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2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.

Lawndale continues to work on coordinating and improving systems, services, and instruction for all students and
staff. We continue to refine practices and instruction that moves us closer to our vision statement, “Champions for
equity & access for all”. Educational Services and all school-sites have adopted an instructional focus to help us
realize our vision statement and gives students the knowledge and voice they need to be successful: “Purposeful
questions and academic conversations to deepen student learning and critical thinking”. Lawndale is a place of
growth where ALL actively practice “continuous improvement”. The expectation for parents, students, staff, teachers,
and administration is to purposefully collaborate to continuously get better at what we are doing.
Lawndale serves students from preschool through grade eight. Six elementary schools serve approximately 3,500
Kindergarten through 5th grade students: William Anderson, William Green, Billy Mitchell, Franklin D. Roosevelt,
Lucille J. Smith, and Mark Twain. In addition, Anderson, Green, Mitchell and Roosevelt serve our families with
an all-day Transitional Kindergarten program. Our state preschool program provides sessions at several of our
elementary schools serving over 300 students. Jane Addams Middle School and Will Rogers Middle School serve
approximately 1,800 students in the 6th, 7th, and 8th grades.
LESD proudly boasts a diverse student population with approximately 89% of students arriving at school with
exposure to another language, other than English, in the home. The most common home languages include
Spanish, Vietnamese, and Arabic. To capitalize on this asset, Mark Twain Elementary School supports a Dual
Immersion Spanish program. Students in that program matriculate to Will Rogers Middle School to expand their
mastery of literacy in both English and Spanish.

LCAP Highlights
Identify and briefly summarize the key features of this year's LCAP.

LESD is deeply committed to closing learning gaps for all students. As a result, the board made a resolution that
translated into the following 4 goals that connect to our state priorities and LCAP:
Goal 1: Increase Academic Achievement: Ensure all students learn through access to high quality actions
and services that increase academic achievement and civic, career, and college readiness.
Improved support for Tk-8th grade English Language Arts teachers through job embedded Professional
Learning that is systemic, that targets the needs of our unduplicated pupils, that includes additional supports
for implementation, and is driven by teachers and teacher leaders
A continued focus on student academic conversations by all teachers as a way to support critical thinking and
deepening student understandings as well as our vision statement
Improved support for weekly structured grade level collaboration that supports professional learning, data
analysis, and instructional planning for student needs
Increased support for elementary and middle school Physical Education and the Arts through additional
teachers, community partnerships, supplemental material and professional learning in order to plan for the
needs of our low socioeconomic students that make up the majority of our student population and sometimes
don’t benefit from a balanced instructional program
Increased support for middle school History/Social Studies and Science teachers through supplemental
material, professional learning, and collaboration time in order to plan for the needs of our low
socioeconomic students that make up the majority of our student population and sometimes don’t come to
school with the experiences and language proficiency that other students have.
The increased interest in our Spanish Dual Immersion program continues to increase the need for teachers
and resources able to meet the growing demand by our parents.
Goal 2: Ensure Access and Equity: Provide high quality actions and services to eliminate barriers to student access
to required and desired areas of study.
All of our teachers are given collaboration time after school in order to meaningfully engage with the
curriculum and better meet the needs of our unduplicated pupils
Our Language Arts Specialists, English Learner Instructional Resource Teachers, Math TOSAs, and MTSS
TOSA actively support not only good first instruction but scaffolding, differentiation, and intervention primarily
for our unduplicated pupil.
Improved systems for interventions during and after-school that are evaluated for their effectiveness
Providing full day Transitional-kindergarten as well as Kindergarten has given our English Learners and
students from low socio-economic status the opportunity to develop their English proficiency as well as
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receive a balanced instructional program.
Our new MTSS Committee has been evaluating and updating district-wide practices to better triangulate
support for our students
Goal 3: Improve Parent and Student Engagement: Ensure all school sites have safe, welcoming, healthy and
inspiring climates for all students and their families, so that all students are behaviorally and academically
engaged in school and ready to learn.
The after school student program provides experiences and opportunities for extra support and enrichment.
The program is constantly improving its services in order to continue meeting student needs
School Community Liaisons work hard to increase parent involvement and engage more parents. The
Liaisons are a strong resource for parents and continue to work on empowerment through information
Continued support for PBIS at all schools continues to be a need in order to change school culture and create
the safe and supportive environment our students need to thrive academically and social-emotionally
Improved summer school program to provide additional opportunities for our neediest students to continue
participating in engaging and academic activities they would otherwise not have been able to. For middle
school, this included an orientation for our incoming 6th graders focused on acclimating students to their new
campus
Goal 4: Provide 21st Century Learning Environment: Invest in optimal learning environments that enhance student
learning and ensure safety.
Increased technology support to provide our unduplicated pupils with the same opportunities that neighboring
districts provide as it relates to experience with software, hardware, research, as well as an increase in
access.
We continue to expand and refine our blended approach to instruction. One-to-one Chromebooks at the
middle school continue to change instruction as well as STEM initiatives like Makerspace at the elementary
schools.

These expenditures aim to increase and improve the educational experiences for our Low-income students,
English Learners, Homeless, and Foster Youth resulting in academic success and the closing of achievement
gaps.

Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the California School Dashboard, progress toward LCAP goals, local self-assessment
tools, stakeholder input, or other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying any
specific examples of how past increases or improvements in services for low-income students, English learners, and foster youth have led to improved performance for these students.

Greatest Progress

Lawndale Elementary School District (LESD) is committed to continuously improving systems, instruction, and
practices towards academic excellence for all students especially our unduplicated pupils. 2018-19 school year
successes include:
Progress continues to be made with our ELA SBAC indicator. Percent proficient increased by 4% taking the district
from Orange to Yellow on the California Dashboard. In addition, when data is disaggregated, our African American
student group made a 4% proficiency increase moving from Orange to Yellow on the California Dashboard. We are
most proud of Rogers Middle School. It’s a middle school that has struggled in the past supporting large numbers
of English Learners and Newcomers. Rogers moved from Yellow to Green on the California Dashboard on the ELA
SBAC indicator joining Anderson and Smith Elementary Schools. We are also proud of our Reclassified English
Learners. 74% of our Reclassified students are proficient in English Language Arts.

Teachers that work together feel supported, develop community, build efficacy, and increase student achievement.
Our LCAP funded Language Arts Specialists, English Learner Resource Teachers, and Math TOSAs have been
supporting Tier 1 and Tier II instruction through professional learning opportunities and grade level collaboration.
LESD will continue to refine instruction through continued opportunities for teachers and teacher leaders to work
together through our weekly Structured Collaboration Time for Tk-5th grade teachers. This structured collaboration
is time built into the school day where teachers can come together as a grade level and follow up on professional
learning, analyze data, talk about student progress, focus on the needs of English learners and students from low
socio-economic status, and make instructional decisions as a team. This practice will continue to refine instruction
for our unduplicated pupils and support an increase in student outcomes.

Our administrators and teacher leaders have also supported the implementation of our districtwide instructional
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focus aimed at deepening student understandings and critical thinking. Our continued focus on purposeful
questions and academic discourse has slowly but surely changed what we see and hear in the classrooms. We
will continue to support discourse for Transitional-kindergarten to 8th grade, specifically our English Learners,
through professional learning opportunities, additional grade level collaboration time, and needed resources.
LESD has high criteria for reclassification yet averages continue to increase and our reclassified students continue
to significantly score at the higher proficiency levels.

We are very proud of our work with parents. Our district has Community Liaisons at each of our schools. All are
bilingual, and many are parents in our district. One of these Community Liaisons created and developed Family
University, whose mission is to engage families as equal partners to improve achievement for students. “Family U”
offers workshops and classes that help parents to participate meaningfully as partners with teachers, and with
school and district administrators. The workshops are interactive and build parents’ knowledge and leadership
skills. As a result, parents are able to access numerous programs and services, and parents who are participating
in Family U are making a difference in their own lives, in the school district, and in the larger community. The
Community Liaisons partnered with the Special Projects Office to support each school's English Learner Advisory
Committee (ELAC) and School Site Council (SSC), as well as the District level parent advisory committees, further
strengthening the role of parents as leaders in Lawndale. This partnership has been essential to instilling a belief
in parents of their own agency and efficacy, and their ability to influence the school system for the benefit of their
children.

We have a number of English Learners, Latino students, Foster, Homeless, and low income that were also
receiving special education services. These unduplicated pupils were provided with varying level of programmatic
support. A reading diagnostic program (i-ready) was purchased for in grades 2nd-8th. i-ready is an evidence based
online program that is able to predict student performance on state assessments. It has an adaptive diagnostic
feature for reading or math that allows us to pinpoint student needs down to the sub-skill level. It has an ongoing
progress monitoring feature that shows whether students are on track to achieve end-of-year targets. Teachers
were provided 3 professional development days from the publisher to facilitate their use of i-ready. This included
opportunities to review student i-ready reading/math diagnostic data in available grades (2nd-8th) to determine
student areas of needs and determine subsequent interventions. In the 19-20 School year, i-ready online
instruction will be expanded to include grades K-1st. Further professional development for elementary teachers will
include support in the implementation of Project Read and Seeing Stars. We are actively supporting our
unduplicated pupils with IEPs and have made great progress with programs and instruction.

We are proud of the progress we are making with technology and the opportunities we are creating for teachers
and students. Technology has supported all of our goals and will continue to be supported and refined.

Referring to the California School Dashboard, identify any state indicator or local performance indicator for which overall performance was in the "Red" or "Orange" performance category or
where the LEA received a "Not Met" or "Not Met for Two or More Years" rating. Additionally, identify any areas that the LEA has determined need significant improvement based on review of
local performance indicators or other local indicators. What steps is the LEA planning to take to address these areas with the greatest need for improvement?

Greatest Needs

The indicator needing the most improvement is Mathematics. In this content area, we see a wide spread of
Dashboard colors. Smith Elementary was Blue, Twain was Green, Anderson and Rogers were Yellow, and
Mitchell, FDR, and Addams were Orange. In addition, we have the EL, Latino, SES, and Homeless student groups
Orange on the Mathematics indicator, African Americans in Yellow, and Students with Disabilities in Red. We have
the most variability in this indicator between schools and student groups indicating that different supports are
needed in different places.
As a result, we implemented a district-wide after-school math program aimed at supporting students at their
proficiency level. This meant supporting students with below grade level standards, on-grade level standards, or
above grade level standards through the use of adaptive software. This is year one and we are still working on
making improvements in order to get the best results for our students.
Data analysis of local math assessments indicated that math proficiency was high in kindergarten and first grade
for all students but that a drop in district-wide proficiency began in second grade. The drop in second grade was by
our African American and English Learner student groups. Elementary schools have been actively supporting
students in mathematics in different ways. Some schools implemented programs that support African American
families and all schools offered afterschool professional learning targeting deeper math content knowledge for our
Tk-2 nd and 3-5th grade teachers.
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Our five elementary Math TOSAs have spent time this school year not only co-planning, co-teaching, and modeling
for teachers, they’ve also spent time planning professional development for the 2019-20 school year. They have
identified a common component in our math program in need of support that we believe will increase math content
knowledge for students. Professional learning will include building fluency, building conceptual understanding,
and the language structures needed to participate in academic math conversations aimed at supporting the needs
of our English Learners and low income students.
By the time our students reach middle school, students doing well in math continue doing well and students that
were struggling, are struggling even more. At our middle schools, our Math Support classes have been refined with
more targeted scheduling of students and clearer expectations for the class. These math support classes
continue to fill gaps for our unduplicated pupils and successfully transition students into core math classes.
Our core math classes will continue to refine assessment practices, data analysis practices, and focus on
conversations around rigor through a revisit of the math standards, SMPs, and connections to our math curriculum.
Our English Learners continue to need additional supports. Aside from district-wide professional learning on
mathematics, teachers and administrators will participate in professional learning on designated as well as
integrated ELD. Supports for our English Learners continues to be refined and our data indicates that more work
on academic language, academic conversations, and comprehending complex academic text is needed. Both
elementary and middle schools will continue to support academic conversations for all students in order to deepen
student understandings, critical thinking of complex text, and oral language development. Academic conversations
is a district-wide initiative that supports not only student learning but supports social-emotional development.
Students with the ability to agree, disagree, ask for clarification, paraphrase, ask questions, elaborate, critique, and
analyze in a conversation gives students the voice they need to drive their learning, build confidence, and
self-efficacy.

Referring to the California School Dashboard, identify any state indicator for which performance for any student group was two or more performance levels below the "all student"
performance. What steps is the LEA planning to take to address these performance gaps?

Performance Gaps

Student groups below the All-Students Suspension Rate are Homeless, Foster, 2-or-more races, and students
with disabilities. Student groups below the All-Students Absenteeism rate are homeless and 2-or-more races. To
address this need, the district created a PBIS/SEL Committee aimed at improving teacher student relationships,
classroom management, strategies for student behavior, understanding students with trauma, and strategies for
teachers and students. The committee is made up of different stakeholders and met throughout the year to plan
professional development. To support suspension, specifically for our Homeless population, disaggregated data
will be provided to schools during regular periods throughout the year and forms will be updated in order to
increase awareness at the process level.

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must respond to the following prompts.

Schools Identified
Identify the schools within the LEA that have been identified for CSI.

Support for Identified Schools
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level needs assessment, evidence-based interventions, and the identification of any
resource inequities to be addressed through the implementation of the CSI plan.

Monitoring and Evaluating Effectiveness
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Increase Student Academic Achievement
A 5% improvement in students demonstrating proficiency will occur in each of the academic areas listed below over three years beginning in 2016-17
and resulting in a 15% increase at the conclusion of the 2018-2019 school year. The areas and measurements are:
English Language Arts: CAASPP and Local Assessments, Mathematics: CAASPP and Local Assessments, English Language Development:
ELPAC and RFEP rates, Physical Fitness: CA Physical Fitness Test

State and/or Local Priorities Addressed by this goal:

State Priorities: 1. Basic; 2. Implementation of State Standards; 4. Pupil achievement; 5. Pupil engagement; 7. Course access
Local Priorities: Goal 1: Ensure all students learn through access to high quality actions and services that increase academic achievement and
civic/career/college readiness.

Annual Measurable Outcomes
Expected

SBAC ELA Percent of Students
Meeting or Exceeding Standard

Actual

2018-19
2017-18 ELA SBAC

2017-18

ELA

ELA SBAC
ELA

47.25%
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49.47

SBAC Math Percent of Students
Meeting or Exceeding Standard

2018-19
2017-18 Math SBAC

2017-18

Math

36.4

Math SBAC
Math 36.4%
Reclassification Rate

Physical Fitness Test

2018-19
2015-16 Reclassification Average

2018-19 Reclassification Average

5.1%

11%

2018-19
Physical Fitness Test

Physical Fitness Test
2017-18 5th 2017-18
Gr
7th Gr
Percent
Meeting
Healthy
Fitness
Zones
(HFZs)

57.75%

Percent Meeting Healthy Fitness Zones
(HFZs)

2017-18 5th
Gr

2017-18 7th
Gr

52.9%

67.9%

67.2%

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Goal 1, Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Low Income

Students to be Served: English
Learners, Low Income
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$372,995 - LCFF 1000-1999 Certificated
Salaries
$61,388 - LCFF 2000-2999 Classified
Salaries
$101,440 - LCFF -

Estimated Actual
Expenditures

$375,575 - LCFF 1000-1999 Certificated
Salaries
$57,490 - LCFF 2000-2999 Classified
Salaries
$100,992 - LCFF -

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

Professional Development: Teachers will
receive two days of professional
development. Classified staff will receive
optional professional development. The
ELA Professional Development TOSA will
develop and coordinate the professional
learning as well as provide additional
support.

Professional development for certificated
and classified staff continued throughout
the year. Professional development for
our certificated staff was supported by
teacher leaders, consultants, and site
Administrators around our new ELA
curriculum. Professional development for
our classified staff was supported by the
different departments in the District
Office, outside partnerships, as well as
site Administrators. The district and site
administration continue to work together to
improve professional learning and together
better target unduplicated pupil student
needs as well as teacher needs. We
included more teacher and classified staff
feedback into the planning of professional
learning in order to meet the different
needs.

3000-3999 Employee
Benefits
$600 - LCFF - 5000-5999
Services and Other
Operating Expenses

3000-3999 Employee
Benefits
$5,240 - LCFF - 5000-5999
Services and Other
Operating Expenses

Goal 1, Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Low Income

Students to be Served: Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

$697,500 - LCFF 4000-4999 Books and
Supplies
$2,000 - LCFF - 5000-5999
Services and Other
Operating Expenses
$0 - LCFF - 1000-1999
Certificated Salaries
$0 - LCFF - 3000-3999
Employee Benefits

$516,052 - LCFF 4000-4999 Books and
Supplies
$2,854 - LCFF - 5000-5999
Services and Other
Operating Expenses
$280 - LCFF - 1000-1999
Certificated Salaries
$56 - LCFF - 3000-3999
Employee Benefits

Supplemental Instructional Program
Material and Supplies: Materials and
supplies will be purchased for classroom
teachers as well as additional resources to

As we continue to meet the instructional
demands of our students, the district
continues to support our struggling
students as well as our on grade level
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supplement the existing instructional
program. Items will include material for
science as well material to support
intervention, extended learning
opportunities, consumables, software,
annotating and progress monitoring
material.

students with the appropriate resources.
Material was provided to address specific
gaps, scaffolds, skills, and student
interests. Material was provided to make
sure that we offered a balanced
educational program beyond reading and
math. In addition, material was provided
not only to run our educational programs
but to make sure the material we provided
was current and relevant for our students.

Goal 1, Action 3
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Low Income

Students to be Served: English
Learners, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

Site Professional Development &
Collaboration: Sites will support site
specific student English Learner and low
income student needs with additional
collaboration, professional development,
material and specific program support.

Budgeted
Expenditures

In addition to supports provided by the
district to all sites, site leaders provided
additional targeted supports to their
English Learners and low income students
with additional teacher collaboration time,
professional learning, instructional
material, and the technology needed to
stay current. The School Site Councils,
English Learner Advisory Committees,
and site leadership teams get better every
year at conversations around our most
struggling students and leading the work at
their sites.
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$67,397 - LCFF 1000-1999 Certificated
Salaries
$422 - LCFF - 2000-2999
Classified Salaries
$13,496 - LCFF 3000-3999 Employee
Benefits
$126,770 - LCFF 4000-4999 Books and
Supplies
$43,150 - LCFF 5000-5999 Services and
Other Operating Expenses

Estimated Actual
Expenditures

$18,707 - LCFF 1000-1999 Certificated
Salaries
$430 - LCFF - 2000-2999
Classified Salaries
$3,794 - LCFF - 3000-3999
Employee Benefits
$89,060 - LCFF 4000-4999 Books and
Supplies
$40,328 - LCFF 5000-5999 Services and
Other Operating Expenses

Goal 1, Action 4
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Low Income

Students to be Served: English
Learners, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: Rogers
Middle School and Twain Elementary

Location: Specific Schools: Rogers
Middle School and Twain Elementary

Dual Immersion Program: This Alternative
Program will be enhanced to better support
the needs of English Learners through the
expansion of an additional DI teacher,
outside of the FTE, to provide space for
students enrolling from outside the district
and from schools within the district.

Budgeted
Expenditures

Due to the high demand for Spanish Dual
Immersion, a second 2nd grade dual
immersion teacher was hired to meet the
increasing demand by parents. We
continue to have a wait list for the early
grades. Students in our Dual Immersion
program continue to outperform other
programs.

$273,714 - LCFF 1000-1999 Certificated
Salaries
$0 - LCFF - 2000-2999
Classified Salaries
$78,884 - LCFF 3000-3999 Employee
Benefits
$17,000 - LCFF 4000-4999 Books and
Supplies
$0 - LCFF - 5000-5999
Services and Other
Operating Expenses

Estimated Actual
Expenditures

$292,059 - LCFF 1000-1999 Certificated
Salaries
$73,776 - LCFF 3000-3999 Employee
Benefits
$0 - LCFF - 4000-4999
Books and Supplies

Goal 1, Action 5
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Low Income

Students to be Served: Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

$2,556 - LCFF - 1000-1999
Certificated Salaries
$508 - LCFF - 3000-3999
Employee Benefits
$18,436 - LCFF 4000-4999 Books and
Supplies
$172,500 - LCFF 5000-5999 Services and
Other Operating Expenses

Arts Program Support: Actions will be put
in place to ensure effective support of the
arts instructional program. Actions will

Our Arts program continues to thrive in the
sense that our students continue to
actively engage and embrace the services
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Estimated Actual
Expenditures

$774 - LCFF - 1000-1999
Certificated Salaries
$153 - LCFF - 3000-3999
Employee Benefits
$19,020 - LCFF 4000-4999 Books and
Supplies
$172,816 - LCFF 5000-5999 Services and
Other Operating Expenses

include funding for a middle school Arts
Coordinator, art and music instructional
material for middle school, and PS Arts
collaboration for elementary

provided by PS Arts and the Arts
Coordinator. As a culminating activity,
Lawndale is joining 5 neighboring districts
to produce a Take Part Festival to
showcase the different art and music
programs and our artistic students.

Goal 1, Action 6
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location: All Schools

Location: All Schools

$30,935 - LCFF 1000-1999 Certificated
Salaries
$1,500 - LCFF - 2000-2999
Classified Salaries
$6,559 - LCFF - 3000-3999
Employee Benefits
$11,606 - LCFF 4000-4999 Books and
Supplies
$1,900 - LCFF - 5000-5999
Services and Other
Operating Expenses

$27,031 - LCFF 1000-1999 Certificated
Salaries
$1,667 - LCFF - 2000-2999
Classified Salaries
$3,844 - LCFF - 3000-3999
Employee Benefits
$9,203 - LCFF - 4000-4999
Books and Supplies
$597 - LCFF - 5000-5999
Services and Other
Operating Expenses

Budgeted
Expenditures

Estimated Actual
Expenditures

State Testing: Funding will be provided to
administer state testing for all students to
ensure that student progress is monitored
and actionable data is available for
teachers and site leaders

We continue to meet our 95% participation
rate for state testing and informing our
parents of the the purpose of
assessments, the results of the
assessments, and how to support all
students with the content of the
assessments.

Goal 1, Action 7
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Low Income

Students to be Served: Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: Specific Schools: Elementary

Location: Specific Schools: Elementary
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$339,119 - LCFF 1000-1999 Certificated
Salaries
$62,855 - LCFF 2000-2999 Classified
Salaries
$119,444 - LCFF 3000-3999 Employee
Benefits

$353,009 - LCFF 1000-1999 Certificated
Salaries
$62,916 - LCFF 2000-2999 Classified
Salaries
$124,034 - LCFF 3000-3999 Employee
Benefits

Schools

Schools

Physical Education Program Support:
Staff and material will be provided to
enhance the quality of instruction provided
to our low income students in physical
education. Funds will be provide to offer
the Creating Opportunities for Physical
Activity (COPA) program at each
elementary school. This program is a
support program for teachers that
provides ideas for standards-based,
engaging physical education through
coaching and modeling. Additional
elementary PE teachers, aides, and
adaptive PE time will provide elementary
teachers with valuable grade level
collaboration time to plan for specific
student needs. In addition, material will be
purchased to enhance both elementary
and middle school physical education
program in order to support relevant and
stimulating courses in addition to the
regular physical education classes.

The changes made to our elementary PE
program through the addition of the COPA
program have allowed even our
transitional-kindergarten as well as our
kindergarten classes to participate in 100
minutes a week of physical education.
The new elementary PE teams work with
entire grade levels at a time to deliver
standards based education by credentialed
physical education teachers. The pulling
of entire grade levels also allowed our
grade level teachers to collaborate on the
different needs of our low income
students which make up the majority of
our student population. Students are not
only participating in PE, they are enjoying
being physically active. The collaboration
and work from the elementary PE
department has been rigorous and
engaging.

$17,500 - LCFF 4000-4999 Books and
Supplies
$165,000 - LCFF 5000-5999 Services and
Other Operating Expenses

$17,441 - LCFF 4000-4999 Books and
Supplies
$130,000 - LCFF 5000-5999 Services and
Other Operating Expenses

Goal 1, Action 8
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth

Students to be Served: English
Learners, Foster Youth

Scope of Service: Schoolwide

Scope of Service: Schoolwide

$1,500 - LCFF - 2000-2999
Classified Salaries
$417 - LCFF - 3000-3999
Employee Benefits
$30,583 - LCFF 5000-5999 Services and
Other Operating Expenses

Location: All Schools

Location: All Schools

Local Assessments: Local STAR
assessments are administered periodically

The STAR assessment continues to be
used as a diagnostic tool at the beginning
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Estimated Actual
Expenditures

$0 - LCFF - 2000-2999
Classified Salaries
$0 - LCFF - 3000-3999
Employee Benefits
$31,210 - LCFF 5000-5999 Services and
Other Operating Expenses

to progress monitor students needing
additional support. Data is available for
teachers and site leaders to support in
class interventions, during school, as well
as before and after school intervention
support.

of the school year TK-5th grade to help
with student groupings as well as early
interventions. STAR assessments
were administered three times a year to
progress monitor targeted skills. Our
middle school language arts teachers also
administered STAR assessments in order
to identify areas to support.

Goal 1, Action 9
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location: All Schools

Location: All Schools

Certificated Staff: Research states
that highly effective teachers and
administrators produce positive
student outcomes. We are
committed to hiring and supporting
teachers and administrators with
professional learning, strategies,
collaboration time, and resources to
continue increasing achievement.

Budgeted
Expenditures

$25,027,447 - LCFF 1000-1999 Certificated
Salaries
$4,967,948 - LCFF 3000-3999 Employee
Benefits

Estimated Actual
Expenditures

$25,027,447 - LCFF 1000-1999 Certificated
Salaries
$4,967,948 - LCFF 3000-3999 Employee
Benefits

Lawndale has a very competitive salary
rate and has many supports for teachers
and staff. As a result, we don't have a
high turn-on over rate. There is a strong
focus on supporting teachers with
systemic professional learning, weekly
structured collaboration time, additional
hours after school for collaboration, as
well release time during the day for grade
level work.

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including
performance data from the California School Dashboard, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

All but one action under Goal 1 were implemented. Actions under Goal 1 support the critical structures that allow
13

teachers to collaborate and improve their practice. The assessments and data management systems allow
teachers, teacher leaders, and administrators to come together around data and talk about areas of strength and
weakness specifically for our unduplicated pupils. Professional Learning, Teacher Leader support, collaboration
time, and material continue to refine and enhance instruction as well as the capacity of our classroom teachers to
address our largest subgroup, our low income students. Actions supporting specific areas like Physical Education,
Arts, Music, and the Dual Immersion program provide our students with a comprehensive school program to
encourage attendance, motivation and improved school climate. The one action that was not implemented was
supports from a district ELA TOSA. Our district TOSA went on maternity leave and was out for the rest of the school
year.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

We have seen academic improvements in our Language Arts SBAC scores from one year to the next. ELA
proficiency increased from 45.7% to 49.5%. Our status was Increased moving us closer to Standard Met in ELA
along with 7 of our 8 schools. As a district, our status was Maintained in Math along with five of our 8 schools. As a
result, math was maintained at 36%. It is important to note that overall progress in math grew from 25% in 2014-15
to 36% in 2017-18 reflecting growth of 11% over 4 years. We are committed to analysis, collaboration, professional
learning, innovation, and targeting support in order to continue refining our research-based practices, improving
instruction, and increasing outcomes for our unduplicated pupils. Reclassification rates are on the rise after rocky
transitions from CST to SBAC and CELDT to ELPAC. Our current reclassification average is 11% and are confident
in continue growth. ELPAC median scale scores by grade indicate that our English Learners are at a Level 3
Moderately Developed. We saw more progress with our 7th grade Physical Education test scores than in 5th grade
but we continue to refine our actions to better support our low income students. We continue to have high
expectations not only of our students but of our staff and administration alike.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

There were minor changes between the budgeted expenditures and the actual expenditures. Some changes came
from:
Our District Language Arts TOSA was out all year due to an extended maternity leave and one of our
elementary PE aides was out half of the school year also on maternity leave.
Classified professional learning - Schools provided PD to some classified staff and so expenses for this
action were low. A committee was created to provide more systemic PD for our classified staff.
A material difference was in Action 2 with Supplemental Instructional Material. Our newest language arts adoption
comes with some free material for five years. This will be a savings for the district that will have to be picked up in
three years.
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the California School Dashboard,
as applicable. Identify where those changes can be found in the LCAP.

Changes will be made to the Expected Annual Measurable Outcomes for the 2019-20 Goal 1. The expected rate
was adjusted in Language Arts based on progress made on the identified metric. The expected target was
increased by 3% changing it from 49% to 50% for 2018-19. The Reclassification Rate metric was moved to Goal 2
and replaced with an ELPAC metric since we will now have state language proficiency scores. For the current year,
ELPAC grade level scale score averages were used to reflect progress while the ELPI becomes available. Actions
under Goal 1 will continue into the next school year. Our focus is on improving those services for our unduplicated
pupils. Dollar amounts will be adjusted to reflect enrollment numbers, need, and salary increases (2019-20 Goal 1
Action 1 and Action 2).

Goal 2
Ensure Access and Equity
A 5% improvement in students demonstrating proficiency will occur in each of the academic areas listed below over three years beginning in 2016-17
and resulting in a 15% increase at the conclusion of the 2018-2019 school year. This 5% increase will apply to all students (as measured in Goal 1)
and also the following pupil subgroups: English Learners, Low Income Pupils, Hispanic or Latino, Black or African American, Reclassified Pupils and
Students with Disabilities. The areas and measurements are:
English Language Arts: CAASPP and Local Assessments, Mathematics: CAASPP and Local Assessments, English Language Development: AMAOs
and RFEP rates

State and/or Local Priorities Addressed by this goal:

State Priorities: 1. Basic; 2. Implementation of State Standards; 4. Pupil achievement; 5. Pupil engagement; 7. Course access
Local Priorities: Goal 2: Provide high quality actions and services to eliminate barriers to student access to required and desired areas of study.

Annual Measurable Outcomes
Expected

Actual
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Subgroups Meeting or Exceeding 2018-19
on ELA SBAC
ELA 2017-18 SBAC
All

ELA 2017-18 SBAC

49.6%

All

49.5%

African American 44.1%

African American

36.6%

Latino

47.4%

Latino

44.2%

SES

46.3%

SES

43.1%

EL

22.1%

EL

18.6%

Subgroups Meeting or Exceeding 2018-19
in Math SBAC
Math 2015-16 SBAC
All

English Learner Progress
Indicator

Math 2017-18 SBAC

36.4%

All

36.4%

African American 22.1%

African American

27.2%

Latino

34.1%

Latino

33.7%

SES

33.1%

SES

33.8%

EL

23.2%

EL

18.5%

2018-19
2016-17

2017-18 ELPAC Median Scale Score

English Learner Progress
Indicator

Kindergarten - 1401
First grade - 1445

Increase 'Medium' 74.4%

Second grade - 1478
Third grade - 1508
Fourth grade - 1510
Fifth grade - 1517
Sixth grade - 1528
Seventh grade - 1530
Eighth grade - 1542

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
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Goal 2, Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Low Income

Students to be Served: Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: Specific Schools: Elementary
Schools

Location: Specific Schools: Elementary
Schools

TK/K Instructional Supports: A full day
Transitional and Kindergarten program will
be offered to provide students with
extended learning opportunities. Extended
learning opportunities include Physical
Education, Arts, Social Studies, and
Science since these opportunities would be
difficult to include in a half day TK/K
program. Full day TK,K provides our low
income students the one to one support
and differentiated support they need to
succeed.

Lawndale continues to provide a balanced
and full day TK-Kinder program to our
students. This has allowed us to include
content instruction in addition to progress
monitoring and early intervention for our
kindergarten students. Our language arts
specialists have systematically
implemented evidence based interventions
with fidelity around key phonics kinder
standards this school year. Our goal is to
support students in these early grades in
order to reduce challenges in the later
grades.

$208,665 - LCFF 1000-1999 Certificated
Salaries
$62,053 - LCFF 3000-3999 Employee
Benefits

Estimated Actual
Expenditures

$213,882 - LCFF 1000-1999 Certificated
Salaries
$63,532 - LCFF 3000-3999 Employee
Benefits

Goal 2, Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Low Income

Students to be Served: Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide
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$1,839,089 - LCFF 1000-1999 Certificated
Salaries
$365,059 - LCFF 3000-3999 Employee
Benefits

Estimated Actual
Expenditures

$1,717,643 - LCFF 1000-1999 Certificated
Salaries
$477,505 - LCFF 3000-3999 Employee
Benefits

Location: Specific Schools: FDR, Twain,
Anderson, Green, Mitchell, Smith

Location: Specific Schools: FDR, Twain,
Anderson, Green, Mitchell, Smith

Student Instructional Supports: Class size
reduction will continue to provide much
needed opportunities and support for our
unduplicated pupils that benefit from more
one-to-one, more differentiation, more
individualized support, and an environment
that lends itself to speaking up and
sharing of ideas. Reduced class sizes
provide our low income students the one
to one support and differentiated support
they need to succeed.

Class size reduction continues to support
struggling students principally our low
income students and English Learners.
Parents strongly supported the class sizes
as it allowed teachers to reach each
student, differentiate, and provide more
student collaboration. Current class sizes
provided our low income students more
teacher-to-student time to focus on
identified needs.

Goal 2, Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Low Income

Students to be Served: English
Learners, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

$2,428,404 - LCFF 1000-1999 Certificated
Salaries
$196,521 - LCFF 2000-2999 Classified
Salaries
$771,829 - LCFF 3000-3999 Employee
Benefits
$6,168 - LCFF - 5000-5999
Services and Other
Operating Expenses

Support for Teaching and Learning: The
access and differentiation of the core
instructional programs in ELA, ELD and
Math will be enhanced through the support
of out of classroom teacher leaders,
(Language Arts Specialists, Math TOSAs,
English Learner Instructional Resource
Teachers, RtI TOSA), the Director of
Teaching and Learning, 21st Century
Learning Coordinator, and through the
Director of Special Projects. The teacher
leaders' work will include: co-planning

Our teacher leaders, including our
paraprofessionals, are strong drivers of
the improvements happening in
classrooms for our unduplicated pupils.
Their commitment and content knowledge
serve as strong supports for teachers and
students. They have spent the year
thoughtfully facilitating data analysis,
planning and facilitating professional
learning, facilitating collaborative and
rigorous grade level conversations,
supporting interventions, working in the

18

Estimated Actual
Expenditures

$2,504,591 - LCFF 1000-1999 Certificated
Salaries
$143,204 - LCFF 2000-2999 Classified
Salaries
$762,688 - LCFF 3000-3999 Employee
Benefits
$12,907 - LCFF 5000-5999 Services and
Other Operating Expenses

lessons, modeling lessons, observing
teachers, offering feedback, delivering
professional development, analysis of
data, planning intervention programs, as
well as facilitating and participating in
grade level collaboration hours after
school. In addition, instructional programs
offered for students in the unduplicated
pupil count in need of extra support will be
improved through the maintenance of the
Instructional Specialist position and
through the extended instructional aide
hours.

classroom alongside teachers,
and learning together. They have spent
the year working closely with
administration and Ed Services in order to
align programs and practices for our
struggling students. As a team, our
teacher leaders are strong supporters of
the district instructional focus around
purposeful questions and academic
conversations and continue to support that
vision alongside Ed Services. They have
spent the year leading this vision for all of
our TK-8th grade teachers and students.

Goal 2, Action 4
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Low Income

Students to be Served: English
Learners, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

$8,500 - LCFF - 1000-1999
Certificated Salaries
$8,000 - LCFF - 2000-2999
Classified Salaries
$3,914 - LCFF - 3000-3999
Employee Benefits
$14,086 - LCFF 4000-4999 Books and
Supplies
$19,500 - LCFF 5000-5999 Services and
Other Operating Expenses

$855 - LCFF - 1000-1999
Certificated Salaries
$6,685 - LCFF - 2000-2999
Classified Salaries
$1,661 - LCFF - 3000-3999
Employee Benefits
$8,790 - LCFF - 4000-4999
Books and Supplies
$9,088 - LCFF - 5000-5999
Services and Other
Operating Expenses

Additional Student Learning
Opportunities: Extended learning
opportunities will be made available to
targeted students on Saturdays and the
GATE program will continue to be
enhanced and students supported with
extended learning opportunities as they
too present with academic needs.

Currently, 49% of the identified GATE
students in the district came to our
schools speaking a language other than
English. Our GATE students were invited
to an arts workshop to extend their
experience with Sakai Flamenco, which is
part of our Arts program, and to greater
understand the history behind that style of
dancing.

Goal 2, Action 5
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Low Income

Students to be Served: Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: FDR,
Green, Anderson

Location: Specific Schools: FDR,
Green, Anderson

$359,691 - LCFF 1000-1999 Certificated
Salaries
$484 - LCFF - 2000-2999
Classified Salaries
$104,925 - LCFF 3000-3999 Employee
Benefits
$24,728 - LCFF 4000-4999 Books and
Supplies
$1,800 - LCFF - 5000-5999
Services and Other
Operating Expenses

$368,338 - LCFF 1000-1999 Certificated
Salaries
$820 - LCFF - 2000-2999
Classified Salaries
$106,822 - LCFF 3000-3999 Employee
Benefits
$11,971 - LCFF 4000-4999 Books and
Supplies
$8,372 - LCFF - 5000-5999
Services and Other
Operating Expenses

Site specific Targeted Instructional
Supports: The Assistant Principals will
serve as instructional leaders that monitor
classroom instruction and ensure high
quality pedagogy for targeted student
groups. In addition, sites will provide site
specific and targeted extended learning
opportunities and interventions for
struggling students.

Our three assistant principals at our
neediest sites have spent the year
co-leading alongside our principals. Our
APs have lead professional learning all
year around our new language arts
program. They have led data analysis
days along with conversations about
strengths and areas of need. They've
participated in classroom walkthroughs and
conversations about improving student
academic conversations. They have
strongly supported the managerial and
instructional goals of their site.

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including
performance data from the California School Dashboard, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions under Goal 2 were implemented. Actions in Goal 2 supported and enhanced specific programs
targeting specific student needs. Goal 2 supported instructional program enhancements in Language Arts and
Math by our teacher leaders (the Language Arts Specialists, English Learner Instructional Resources Teachers,
Math TOSAs, and RTI TOSA). Specific programs directly supporting our unduplicated pupils were ELD,
Interventions, assemblies, Summer School, Saturday School, Full day Transitional Kinder as well as our full day
Kindergarten program.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
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The purpose of Goal 2 is to provide access and equity and high quality services that eliminate barriers for our
unduplicated pupils. Our teacher leaders have spent time working with teachers seeking to improve first instruction
as well as supporting classroom interventions. That being said, we are still working on teacher leaders
collaborating with all teachers and all grade levels regardless of level of experience. Lawndale is working to
change the school culture where continuous improvement is the norm for all teachers and all staff. Although we
have seen academic improvements for the ALL student group, our English Learners, African American students,
and students with disabilities continue to score below the ALL group. The gap continues to narrow but it is a
for-ever moving target as the ALL group continues to make progress.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

All actions were implemented as planned yet all funds were not used since some of our teacher leaders were out
on maternity leave.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the California School Dashboard,
as applicable. Identify where those changes can be found in the LCAP.

Changes will be made to the Expected Annual Measurable Outcomes for the 2019-20 Goal 2. The expected rates
in ELA and math were adjusted based on progress made on the identified metric. Expected rates for 2018-19 were
adjusted based on a 4% expected increase for African American, Latino, SES, and English Learners. In addition, a
subset of our special education population was added as a student group in order to track progress. Since
reclassification rates are already reported under goal 1 and ELPI will eventually be reported under Goal 2, actual
reclassification numbers will no longer be reported under Goal 2. Actions under Goal 2 will continue into the next
school year with some adjustments to budget allocations after a stakeholder conversations on effectiveness, need,
adjustments based on student enrollment numbers, and salary increases (2019-20 Goal 2 Action 4). An action item
will be added to better target transportation needs by our Homeless and Foster Youth.

Goal 3
Improve Parent and Student Engagement
A 2% improvement in each of the identified metrics will occur over three years beginning with 2016-17 and resulting in 6% growth at the conclusion
on the 2018-2019 school year. These metrics will be: Parent LCAP Survey results and the Student LCAP Survey results
Data points demonstrate a strength in other metrics related to student and parent engagement in LESD, so these will be included as maintenance
goals. These metrics that will be maintained at current rates are: the California Healthy Kids Survey, suspension data, expulsion data, attendance
rate, chronic absenteeism rate, and middle school drop out rate.
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State and/or Local Priorities Addressed by this goal:

State Priorities: 1. Basic; 3. Parent involvement; 5. Pupil engagement; 6. School climate; 8. Other pupil outcomes
Local Priorities: Goal 3: Ensure all school sites have safe, welcoming, healthy and inspiring climates for all students and their families, so that all
students are behaviorally and academically engaged in school and ready to learn.

Annual Measurable Outcomes
Expected

Attendance Rate

Actual

2018-19
Attendance 2018-19
Attendance 2018-19

95.63%

96.6%

Suspension Rate

2018-19
Suspension 2017-18
All

Decrease Medium
1.4%

EL

Maintain Very Low
1%

SES

Decrease Medium
1.5%

African
American
Chronic Absenteeism Rates

Suspension 2017-18
All

Declined 1.3%

EL

Maintained .7%

SES

Declined 1.3%

African American

Declined 3.9%

Decrease High
4.9%

2018-19
Chronic Absenteeism 2017-18
Chronic Absenteeism 2017-18

Maintained 7.7%

4.80%
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Middle School Drop Out Rate

2018-19
Middle School Drop-out Rate 2017-18

Middle School Drop-out Rate
2017-18

0%

0%

Expulsion Rate

2018-19
Expulsion 2017-18
Expulsion

2017-18

0%

0%

Safety and School
Connectedness Rate

2018-19
CA Healthy Kids Survey 5th Grade

CA Healthy Kids Survey

2017-18

5th Grade
2017-18
School Connectedness
Feel Safe at School

School Connectedness

96%

Feel Safe at School

73%

95%
75.48%
CA Healthy Kids Survey 7th Grade
2017-18

CA Healthy Kids Survey

School Connectedness

90%

Feel Safe at School

58%

7th Grade
2017-18
School Connectedness
Feel Safe at School

91%
61.2%

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
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Goal 3, Action 1
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Foster Youth,
Low Income

Students to be Served: Foster Youth,
Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

Student Social/Emotional Support: In an
effort to ensure students receive the
social and emotional support needed to
fully engage in their education and
manage social and academic pressures,
district will continue to support School
Social Workers that meet with students
when behavioral issues arise, and the
Positive Behavioral Intervention Program
supporting restorative justice.
Enhancements to physical activity and
student engagement during
non-instructional time will include upgrades
to common areas. The 6th grade outdoor
science camp will support the difficult
transition from elementary to middle
school and support assimilation into middle
school life as well as the building
of connections and bonds within the new
team.

Budgeted
Expenditures

Our 6th grade science camp was a
success. More students attended
meaning that more families understood the
importance of the activity, more families
felt their students were safe, and more
students heard good things about the
event. It does provide time away where
our new middle school students can bond
with each other and with their teachers
outside of a school setting. Sites
continued to implement tier 1 PBIS.
Behavioral expectations are posted
throughout the school to remind students
about safety, being respectful, and
responsible. Students earn behavior slips
that are used as tokens for school
supplies.

$798,653 - LCFF 1000-1999 Certificated
Salaries
$500 - LCFF - 2000-2999
Classified Salaries
$234,905 - LCFF 3000-3999 Employee
Benefits
$21,695 - LCFF 4000-4999 Books and
Supplies
$201,200 - LCFF 5000-5999 Services and
Other Operating Expenses
$250,000 - LCFF 6000-6999 Capital Outlay

Estimated Actual
Expenditures

$776,414 - LCFF 1000-1999 Certificated
Salaries
$506 - LCFF - 2000-2999
Classified Salaries
$228,759 - LCFF 3000-3999 Employee
Benefits
$10,720 - LCFF 4000-4999 Books and
Supplies
$159,660 - LCFF 5000-5999 Services and
Other Operating Expenses
$250,000 - LCFF 6000-6999 Capital Outlay

Goal 3, Action 2
Planned
Actions/Services

For Actions/Services included as

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
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$34,320 - LCFF -

Estimated Actual
Expenditures

$39,334 - LCFF -

contributing to meeting Increased or
Improved Services Requirement

contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Low Income

Students to be Served: Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: Specific Schools: Middle
schools

Location: All Schools

Extra Curricular Engagement and
Attendance Support: Middle schools will
offer and support after school sports to
promote physical activity, enhance social
skills, build confidence and promote
school attendance. The district's Realized
Amazing Potential after school program will
support TK-8th grade
student participation in clubs and
interactive activities that extend and
connect to student's regular day. Summer
school will further support students with
interactive academic activities that
continue to develop positive connections
to school.

Our after school program added a math
academy club where 2-5th graders
participated in adaptive math lessons
using Dreambox software. Students were
able to work on math concepts at their
instructional level for 6-8 weeks at a time.
Dreambox is adaptive software so our
math teacher leaders were able to
set specific standards as a starting point
and the software adjust instruction for
each student. Summer School also
included a math session and this class
targeted 5th grade students. Students
also participated in a physical education
session as well as an interactive science
lesson through Mad Science. Our Middle
School sports program provided
opportunities for all students to participate
competitively in cross country, football,
volleyball, basketball, and soccer. Our
middle schools were able to provide full
time coaching, referees, sports
equipment, and buses to transport our
students. This program is important
to supporting the interests and
engagement for our students at our middle
schools. Our sports program was an
experience that assisted in developing our
student's athletic skills, self confidence,
and self esteem. We aim to enhance our
student athletes by developing lifetime
skills, such as sportsmanship and
responsibility.
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1000-1999 Certificated
Salaries
$53,891 - LCFF 2000-2999 Classified
Salaries
$17,004 - LCFF 3000-3999 Employee
Benefits
$28,035 - LCFF 4000-4999 Books and
Supplies
$57,750 - LCFF 5000-5999 Services and
Other Operating Expenses

1000-1999 Certificated
Salaries
$38,400 - LCFF 2000-2999 Classified
Salaries
$13,700 - LCFF 3000-3999 Employee
Benefits
$14,897 - LCFF 4000-4999 Books and
Supplies
$30,844 - LCFF 5000-5999 Services and
Other Operating Expenses

Goal 3, Action 3
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

Academic Parent Engagement Support:
School Community Liaisons will receive
professional learning opportunities to
better support site parent workshops.
Community liaisons, classroom teachers
and teacher leaders will collaborate to
coordinate parent workshops. In addition,
sites will provide site specific parent
engagement workshops, assemblies, and
meetings.

Budgeted
Expenditures

Our elementary schools always host a
wide range of parent workshops that are
well attended. Our teacher leaders,
administrators, and community liaisons
work together to reach as many parents
as possible. Community liaisons continue
to support Family University. Workshops
include topics like parent leadership,
advocacy, empowerment, effective
communication, and school system
navigation. Parent participation in school
workshops does decline in our middle
schools with parents coming to school
mostly for celebrations. Efforts have
been made to involve more middle school
families. This year, our middle school
sites hosted interactive science and math
parent workshops. They were both well
attended and our sites will continue to
promote events at school. Overall,
participation continues to grow. We have
better attendance not only in parent
workshops but in SSC, ELAC, DELAC,
and district parent advisory group
meetings in general.
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$35,811 - LCFF 1000-1999 Certificated
Salaries
$194,932 - LCFF 2000-2999 Classified
Salaries
$61,358 - LCFF 3000-3999 Employee
Benefits
$54,854 - LCFF 4000-4999 Books and
Supplies
$46,255 - LCFF 5000-5999 Services and
Other Operating Expenses

Estimated Actual
Expenditures

$21,264 - LCFF 1000-1999 Certificated
Salaries
$195,858 - LCFF 2000-2999 Classified
Salaries
$57,121 - LCFF 3000-3999 Employee
Benefits
$42,629 - LCFF 4000-4999 Books and
Supplies
$64,406 - LCFF 5000-5999 Services and
Other Operating Expenses

Goal 3, Action 4
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: All Schools

Location: All Schools

$9,500 - LCFF - 1000-1999
Certificated Salaries
$121,124 - LCFF 2000-2999 Classified
Salaries
$51,103 - LCFF 3000-3999 Employee
Benefits
$41,689 - LCFF 4000-4999 Books and
Supplies
$15,000 - LCFF 5000-5999 Services and
Other Operating Expenses

$5,274 - LCFF - 1000-1999
Certificated Salaries
$122,865 - LCFF 2000-2999 Classified
Salaries
$49,674 - LCFF 3000-3999 Employee
Benefits
$36,435 - LCFF 4000-4999 Books and
Supplies
$20,625 - LCFF 5000-5999 Services and
Other Operating Expenses

Parent Outreach Support: Actions will be
put in place to ensure that we increase
public relations and keep families
informed, make them feel welcomed,
encourage participation, and involved in
the decision making processes at school
sites. These actions will include
maintaining a Food Service
Liaison, Medi-cal Outreach worker, and a
Social Media Specialist dedicated to
reaching out to parents with the material
and resources needed to keep them
involved and well informed.

Our Social Media Specialist has
completely transformed district and school
web sites, letterhead, notices, signs,
school apps, email, and
phone communications. The change has
been significant. Our level of participation
by parents on a recent survey doubled
from last year as a result of improved
communications, written notices, support
from the Community Liaisons, and app
notifications. Our Food Services staff
collaborated in collaboration with our Social
Media Specialist and school sties were
able to increased lunch meal application
return rates for the current year. Our
Food Services staff also collaborated with
our site administrators in order to increase
number of students eating breakfast and
lunch on a daily basis. This continues to
be a challenge at some of our sites so the
collaboration between sites and Food
Services is important. Our Food Services
staff also worked hard this year to provide
sampling of new menu options for our
students in order to increase traffic into
our cafeterias.
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Goal 3, Action 5
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location: All Schools

Location: All Schools

$93,887 - LCFF 2000-2999 Classified
Salaries
$26,129 - LCFF 3000-3999 Employee
Benefits
$6,650 - LCFF - 4000-4999
Books and Supplies
$10,370 - LCFF 5000-5999 Services and
Other Operating Expenses

$95,124 - LCFF 2000-2999 Classified
Salaries
$26,210 - LCFF 3000-3999 Employee
Benefits
$7,728 - LCFF - 3000-3999
Employee Benefits
$1,043 - LCFF - 5000-5999
Services and Other
Operating Expenses

Additional Student and Parent Support:
Noon duty aides are trained to support
student management and physical activity
during non-instructional parts of the
day. Parent Project Training will continue
to support our Parent Liaisons that support
parents in all areas. Attendance clerk will
continue to support students and parents
with attendance concerns, questions,
support.

Our noon duty aides continue to be an
important part of our school safety and
social emotional program. They support
our students during recess and lunch with
supervision, conversation, and at some
sites with physical activity.

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including
performance data from the California School Dashboard, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

All of the actions under Goal 3 have been implemented and will continue for the following school year. Social
Workers provided social emotional support through individual and group counseling. They supported school site
implementation of PBIS. Provided parent training and workshops in topics such as mental health, student
motivation and engagement. They also supported student attendance and behavior by holding intervention
meetings with students and parents. Our community Liaisons have been key to coordinating and aligning
resources between the different support groups. They also worked closely with our Medical Outreach worker.
Between our Liaisons and Medical worker, weve been able to link families to medical and health resources such
as Medi-Cal, CalFresh, Covered California, as well as other community, county, and state resources. The
combination of academic, social emotional, and resource-type workshops have supported an increase in parent
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engagement.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Principals, teachers, and parents have indicated that the work done by Social Workers, Noon Duty Aides, and
Community Liaisons has been valuable. The actions are valuable and will continue to be improved because
students cant succeed academically if they dont have a strong social/emotional foundation and strong parent
support. We did see a 1.3% decline in our Suspension indicator but we also saw our Attendance rate drop from
96.6% to 95.63% Our PBIS program was focused on supporting students outside of the classroom and the data
indicates that more work needs to be done for both elementary and middle school students. There has been an
increase in concerning behavior and teachers are in need of professional learning in order to better support our
students. To help increase our districts average daily attendance and to reduce chronic absenteeism, Saturday
School will be redesigned in order to reach target students. Target students include students who had excessive
absences and truancies. Saturday school will focus on a smaller number of students, create integrated content
lessons, and discuss the importance of school attendance and social skills.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

There are no significant material differences between the Annual Update Budgeted and the Annual Update Actual.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the California School Dashboard,
as applicable. Identify where those changes can be found in the LCAP.

Dollar allocations to some actions were reduced based on stakeholder input and need (2019-20 Goal 3 Action 1 and
Action 2). After three years of adjusting and modifying the summer program, it continued to be difficult to reach
targeted students. In addition, our certificated staff opted for a much deserved summer break so we had difficulties
in securing teaching staff. We ended up contracting with outside vendors and hiring substitute teachers increasing
the cost but not increasing effectiveness for students. The remaining summer school funds will only support the
middle school peer mentoring (WEB) program. Our Saturday school program will target a smaller group of
students with chronic absenteeism thus requiring less staff, training, and material. We are focusing on constantly
evaluating programs and making adjustments to better match student need.

Goal 4
Provide 21st Century Learning Environments
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A maintenance goal for instructional technology professional learning opportunities will be continued as this is currently an area of strength.
A goal will be for all 6 Special Education learning center teachers to continue coursework to complete VPSS requirements. They will continue
coursework toward expected completion in 2018-2019.

State and/or Local Priorities Addressed by this goal:

State Priorities: 1. Basic
Local Priorities: Goal 4: Invest in optimal learning environments that enhance student learning and ensure safety.

Annual Measurable Outcomes
Expected

District Certificated and
Classified Survey

Williams

Actual

2018-19
Technology available on a daily
basis for each student for
instructional purposes
TK-2nd Grade

35%

3-5th Grade

60%

6-8th Grade

50%

Technology available on a daily basis for each student for instructional
purposes
TK-2nd grade

50%

3-5th grade

90-95%

6-8th grade

90-95%

2018-19
W i l l i a m s Tex t b o o k
co m p l i a n ce

Maintain
100%

W i l l i a m s Fa ci l i t i e s
co m p l i a n ce

93.8%

Nu m b er of t each er s
w h o ar e n ot f u lly
cr ed en t i a l ed

0

Nu m b er of t each er s
w h o ar e n ot
ap p r o p r i at el y
a ssi g n e d

0

Williams Textbook Compliance

100%

Williams Facilities Compliance

96.77%

Number of teachers who are not fully credentialed

6

Number of teachers who are not appropriately assigned

0

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
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Goal 4, Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Low Income

Students to be Served: Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

$0 - LCFF - 1000-1999
Certificated Salaries
$20,273 - LCFF 2000-2999 Classified
Salaries
$5,642 - LCFF - 3000-3999
Employee Benefits
$692,485 - LCFF 4000-4999 Books and
Supplies
$17,495 - LCFF 5000-5999 Services and
Other Operating Expenses

$1,734 - LCFF - 1000-1999
Certificated Salaries
$13,673 - LCFF 2000-2999 Classified
Salaries
$3,013 - LCFF - 3000-3999
Employee Benefits
$447,014 - LCFF 4000-4999 Books and
Supplies
$9,333 - LCFF - 5000-5999
Services and Other
Operating Expenses

Technology Material and Resources:
Actions will be put in place to ensure
students and teachers have access to
instructional technology. Material and
resources will be allocated to support 1:1
device cohorts at both middle schools,
STEM programs in the elementary, library
books and enhancements to library media
centers, as well as site funds to support
specific grade level needs as we strive to
give access, technological support, and
opportunities to our low income students.

There continues to be a focus not only on
additional technology at our sites but
in instructional technology integration
support. All of Jane Addams' students
had a Chromebook to use throughout the
day and at home. About one-third of
students at Will Rogers have a take-home
Chromebook. As a result of this
technology access, students using are
showing their thinking/demonstrating their
learning using different tools. School sites
and district office will continue to purchase
Chromebooks and increase 1:1 studentto-device ratios. Sites continued
providing up-to-date hardware and
software for site programs targeting
student needs. Students are benefiting
from a more balanced collection of fiction
and non-fiction titles through our increase
in electronic as well as paper
options. Mitchell Elementary
School opened a Makerspace for use by
all students. Teachers structure group
activities that include programming robots
and creating hands-on projects to practice
problem-solving, collaboration and
cooperation. All students at the school
have access to the space and resources.
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Goal 4, Action 2
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Foster Youth,
Low Income

Students to be Served: Foster Youth,
Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

Technology and 21st Century
Support: Actions will be put into place to
ensure that our library media clerks and
Library Media Teachers are supporting
school site Library-Media Centers through
enhancements for maximum student
utilization, additional library books, library
supplemental materials, research
opportunities, and 21st Century Learning
connections. Middle School Educational
Tech Support staff and Technology Aides
will continue to support technology
professional learning and support to all
teachers so that students can benefit
from blended opportunities.

Budgeted
Expenditures

As a result of the increase in technology
access, teachers and students needed
more support. Our Instructional
Technology Resource teachers
collaborated with our teachers and are
beginning to see shift their instructional
practices. They to enhanced technology
integration through co-teaching and
coaching. Our two 21st Century Library
Media Specialist supported teachers in the
classroom while they taught digital literacy
and research skills. The Specialists also
assisted library media clerks at the
elementary schools with library
programming in efforts to increase the
love of reading at all our sites. The site
technology aides provided critical
hardware and network maintenance and
support that students needed during the
day and during afterschool interventions.
Without the site technology aides to
support the 1:1, the Makerspace program,
interventions, and software used in
classrooms, our low income students
relying on technology for additional
support would not be possible.
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$420,956 - LCFF 1000-1999 Certificated
Salaries
$437,693 - LCFF 2000-2999 Classified
Salaries
$328,485 - LCFF 3000-3999 Employee
Benefits
$0 - LCFF - 4000-4999
Books and Supplies
$0 - LCFF - 5000-5999
Services and Other
Operating Expenses

Estimated Actual
Expenditures

$432,506 - LCFF 1000-1999 Certificated
Salaries
$439,249 - LCFF 2000-2999 Classified
Salaries
$330,949 - LCFF 3000-3999 Employee
Benefits

Goal 4, Action 3
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location: All Schools

Location: All Schools

Facilities Maintenance: Funds will continue
to be allocated to support the general
maintenance of all school facilities in order
to support safer and more welcoming
campuses that support teaching and
learning.

Budgeted
Expenditures

$214,445 - LCFF 7000-7499 Other

Estimated Actual
Expenditures

$214,445 - LCFF 7000-7499 Other

There were many updates to our schools
in order to continue providing a safe and
welcoming learning environment for our
students. Schools were painted, air
conditioners were serviced, blacktops
redone, and roofs were fixed.

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including
performance data from the California School Dashboard, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions were fully implemented during the current school year. The district is committed to access to technology
for our unduplicated pupils. The district also understands that it is not enough to simply hand a device to a teacher
and to a student. The district is committed to providing the support needed to transform instruction with the addition
of technology. This is a process that takes time and people dedicated to supporting.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Teachers and students are continuing to benefit from software, hardware, and technology instructional support at all sites. The
middle school educational technology teachers meet with colleagues to support classroom integration, planning for the use of
instructional technology, as well as professional development. The 21st Century Library Media Specialists continue to
increase library programming to support student reading goals by inviting authors to present, supporting with research, and
continuing to improve the quality of books and resources. Currently, our books to student ratio is 10:1 below the recommended
target of 15-20 books per student. School sites continue to purchase technology significantly increasing one-to-one student ratio.
This provides students will increased opportunities for students to use technology for learning and increase 21st century skills. It
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has been hard to generate quantitative data to demonstrate overall effectiveness but during classroom walkthroughs, it is evident
that more and more students are using technology for instruction, to produce products, to assess, to collaborate, and to
communicate. In addition, teacher and parent surveys indicate improvements in instructional technology use. A survey that went
out to certificated and classified staff reported that 60% believed technology use was effective. We will continue to refine our
technology use over time in order to exemplify 21st Century learning.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

There was a difference in budgeted and estimated expenditures as a result of gaps in positions between the
vacancy of our Technology Specialist and Technology aides and the hiring process and timeline.
There was a material difference in Action 1 with the 1:1 Chromebook and student ratio. Not as many Chromebooks
were needed for the current school year. The number of devices will change year to year as devices become due
for replacement.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the California School Dashboard,
as applicable. Identify where those changes can be found in the LCAP.

There were no changes to the goals, expected outcomes, actions, or services. The only modifications made will be
to the funding total for some action items. There will be a reduction to our 1:1 initiative (2019-20 Goal 4 Action 1). The
Director of Informational Technology keeps a spreadsheet with actuals and projections based on device life span
and can anticipate for us next years device need. This allowed us to project a small dollar amount for the purchase
of 1:1 Chromebook devices. There will also be a reduction to Library materials. Over the last four years, weve
invested $280,000 in our library media centers and will continue to support but not at the same rate.
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Stakeholder Engagement
LCAP Year: 2019-20

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

Updates for Lawndale’s current plan were built from an analysis of all metrics and input from stakeholder groups.
LESD sent all Lawndale Certificated staff, Classified staff, and parents a survey to collect input regarding district
and student needs. We had an unprecedented number of responses from parents this school year as a result of
the combined efforts by our site-based Community Liaisons and Communications Officer to engage as many
families as possible. In addition, our 5th and 7th grade students have the annual opportunity to reflect and share
thinking via the California Health Kids Survey (CHKS). This year, we met with our middle school Student
Leadership Teams and engaged in conversation regarding supports for students through the LCAP and collected
their thinking. Our District leadership team met monthly for two hours for LCAP updates, process, input, sharing,
and feedback. The Leadership team consisted of all cabinet members, all district principals, all district Assistant
principals, all district Directors, all Assistant directors, and all district Coordinators. This large team pulled state
and local data and prepared information to share with stakeholder groups so that they could make data-driven
decisions regarding student needs, specifically for SES, EL, and Foster Youth. Data and updates were shared with
the following stakeholder groups: our District Parent Advisory Committee (four meetings), the District English
Learner Parent Advisory Committee (four meetings), the district leadership committee (5 meetings), the certificated
association leadership, the classified association leadership, and all School Site Councils. The district met with
the SELPA director in March and discussed current actions that supported English Learners and SES students that
were also in Special Education. The superintendent responded in writing to any comments from the district parent
advisory or district English learner advisory committees prior to submitting the LCAP to the local board for adoption.
The public hearing was held on June 13, 2019 and board approved on June 27, 2019.

Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?

Input gained from data analysis and stakeholder input shaped Lawndale’s LCAP. The district has committed to
ongoing cycles of improvement so our LCAP is not undergoing major transformations but is undergoing
refinements and improvements to existing actions.
Staff stakeholder input showed that teachers wanted more time to talk about instruction and administrator data
showed that they wanted to leverage coaches in a more effective way and so district will be providing for structured
opportunities for teachers and coaches to meet during the school day on a weekly basis to talk about instruction.
Our teacher leaders will meet and consider things like local testing, state testing, report cards, and holidays to plan
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out structured collaboration time with teachers.
Student stakeholder input revealed that our middle school students had questions about the effectiveness of
Positive Behavioral Intervention Program (PBIS) and its implementation. As a result, our LCAP will continue to
support our PBIS at all sites and schools will receive additional support beyond the lead administrators and
teachers. The district will be providing PBIS professional learning by addressing social-emotional behavior, needs,
and teacher strategies. Professional learning will be planned by a committee of stakeholders and provided
throughout the school year. Our Student Leadership teams will be consulted again for additional input.
Our different stakeholder groups communicated overall support for our LCAP actions, which is why our actions
were not eliminated and only one action was created. Since our leadership, staff, parents, and students found
LCAP actions beneficial, we will be principally focusing on improving services, improving instruction, improving
programs, and thus improving student outcomes.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEAs goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 1
Increase Student Academic Achievement
All students will continue to increase proficiency in language arts, mathematics, English language, and physical education as demonstrated by state
assessments.

State and/or Local Priorities Addressed by this goal:
State Priorities: 1. Basic; 2. Implementation of State Standards; 4. Pupil achievement; 5. Pupil engagement; 7. Course access
Local Priorities: Goal 1: Ensure all students learn through access to high quality actions and services that increase academic achievement and
civic/career/college readiness.

Identified Need:

The California Dashboard indicator with the greatest need is Mathematics. In this content area, we see a wide
spread of Dashboard colors. Smith Elementary was Blue, Twain was Green, Anderson and Rogers were Yellow,
and Mitchell, FDR, and Addams were Orange. We have the most variability in this indicator between our eight
schools.

Expected Annual Measurable Outcomes
Metrics/Indicators

SBAC ELA Percent of
Students Meeting or
Exceeding Standard

ELA

Baseline

2017-18

2015-16

2016-17

2017-18

2018-19

ELA SBAC

ELA SBAC

ELA SBAC

ELA SBAC

45%

ELA

2018-19

45%

37

ELA

47.25%

2019-20

ELA

50.9%

SBAC Math Percent of
Students Meeting or
Exceeding Standard

Reclassification Rate

2015-16

2016-17

2017-18

2018-19

Math SBAC

Math SBAC

Math SBAC

Math SBAC

Math 33%

Math 34.7%

Math 36.4%

Math 37.5%

2013-14
Reclassification Average

2014-15 Reclassification
Average

2015-16 Reclassification
Average

4.7%

4.9%

5.1%

2016-17 7th GR
(2014-15 5th graders
now taking test as 7th
graders)

Physical Fitness Test

% EL students at
42.3%
Overall Level 4

Physical Fitness Test
2014-15 5th GR
Physical Fitness Test
Percent Meeting
Healthy Fitness
Zones (HFZs)

Physical Fitness Test

14.5%

Percent Meeting
Healthy Fitness
Zones (HFZs)

15.2%

2017-18 5th 2017-18
Gr
7th Gr
Percent
Meeting
Healthy
Fitness
Zones
(HFZs)

57.75%

2018-19 ELPAC

67.2%

Physical Fitness Test
2018-19 2018-19
5th Gr 7th Gr
Percent
Meeting
Healthy
54.49% 69.2%
Fitness
Zones
(HFZs)

Planned Actions / Services
Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Goal 1, Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Low Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Unchanged Action

Professional Development: Teachers will
receive two days of required professional
development and one optional day. Teachers
will have the option to attend conferences in
Arts, Music, and Science. Classified staff will
receive optional professional development. The
ELA Professional Development TOSA will
provide additional support.

Professional Development: Teachers will
receive two days of professional
development. Classified staff will receive
optional professional development. The ELA
Professional Development TOSA will develop
and coordinate the professional learning as well
as provide additional support.

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$503,567

$372,995

$386,925

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$61,331

$61,388

$30,555

Source

LCFF

LCFF

LCFF
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Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$117,228

$101,440

$103,912

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$600

$600

$2,600

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 1, Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Low Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:
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2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Unchanged Action

Unchanged Action

Instructional Program Materials and Supplies:
Materials and supplies will be purchased to
supplement the existing instructional program.
Items will include: supplies for art, music, and
science as well as professional development.
The 6th grade NGSS program will be enhanced
through student participation in an outdoor
science school.

Supplemental Instructional Program Material and
Supplies: Materials and supplies will be
purchased for classroom teachers as well as
additional resources to supplement the existing
instructional program. Items will include
material for science as well material to support
intervention, extended learning opportunities,
consumables, software, annotating and
progress monitoring material.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$150,000

$697,500

$676,900

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$150,000

$2,000

$2,000

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 1, Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Low Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

Site Professional Development & Collaboration:
Sites will offer professional development and
collaboration opportunities for staff.

Site Professional Development & Collaboration:
Sites will support site specific student English
Learner and low income student needs with
additional collaboration, professional
development, material and specific program
support.

Site Professional Development &
Collaboration: Sites will support site specific
student English Learner and low income student
needs with additional collaboration, professional
development, material and specific program
support.

Budgeted Expenditures
2017-18
Amount

2019-20

$67,397

$50,740

Source

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

$422

$524

Source

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$0

2018-19

$0
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Amount

$13,496

$11,155

Source

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

$126,770

$87,590

Source

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

$43,150

$55,440

Source

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Amount

Amount

$0

$0

$0

Goal 1, Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Low Income

Schoolwide

Specific Schools: Rogers Middle School
and Twain Elementary
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Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Dual Immersion Program: the DI program will be
enhanced to better support student needs
through an instructional aide and through the
work of a committee that steers the curriculum,
instruction, and assessments. This alternative
program will be expanded through the addition
of a DI teacher, outside of the FTE, to provide
space for students enrolling from outside the
district and from schools within the district.

Dual Immersion Program: This Alternative
Program will be enhanced to better support the
needs of English Learners through the
expansion of an additional DI teacher, outside
of the FTE, to provide space for students
enrolling from outside the district and from
schools within the district.

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$176,552

$273,714

$387,498

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$23,242

$0

$0

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$60,172

$78,884

$114,953

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$42,474

$17,000

$17,000
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Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$2,000

$0

$0

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 1, Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Low Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Unchanged Action

Arts Program Support: actions will be put in

Arts Program Support: Actions will be put in

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action
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place to ensure effective support of the arts
instructional program. Actions will include:
funding for an Arts Coordinator.

place to ensure effective support of the arts
instructional program. Actions will include
funding for a middle school Arts Coordinator,
art and music instructional material for middle
school, and PS Arts collaboration for
elementary

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$0

$2,556

$1,540

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$0

$508

$334

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$0

$18,436

$10,815

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$27,000

$172,500

$188,311

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 1, Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Unchanged Action

State Testing: funding will be provided to
administer state testing for all students to
ensure that student progress is monitored and
actionable data is available for teachers and
site leaders

State Testing: Funding will be provided to
administer state testing for all students to
ensure that student progress is monitored and
actionable data is available for teachers and
site leaders

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$2,048

$30,935

$29,500

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries
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Amount

$500

$1,500

$2,200

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$499

$6,559

$7,064

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$4,453

$11,606

$12,386

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$0

$1,900

$1,350

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 1, Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):
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(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Low Income

LEA-wide

Specific Schools: Elementary Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

COPA: Funds will be provide to offer the
Creating Opportunities for Physical Activity
program at each elementary school. This
program is a support program for teachers that
provides ideas for standards-based, engaging
physical education through coaching and
modeling.

Physical Education Program Support: Staff and
material will be provided to enhance the quality
of instruction provided to our low income
students in physical education. Funds will be
provide to offer the Creating Opportunities for
Physical Activity (COPA) program at each
elementary school. This program is a support
program for teachers that provides ideas for
standards-based, engaging physical education
through coaching and modeling. Additional
elementary PE teachers, aides, and adaptive
PE time will provide elementary teachers with
valuable grade level collaboration time to plan
for specific student needs. In addition, material
will be purchased to enhance both elementary
and middle school physical education program
in order to support relevant and stimulating
courses in addition to the regular physical
education classes.

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$0

$339,119

$370,142

Source

LCFF

LCFF

LCFF
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Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$0

$62,855

$63,508

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$0

$119,444

$135,919

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$0

$17,500

$14,500

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$130,000

$165,000

$210,000

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 1, Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

Unchanged Action

Unchanged Action

Certificated Staff: Research states that
highly effective teachers and
administrators produce positive student
outcomes. We are committed to hiring
and supporting teachers and
administrators with professional learning,
strategies, collaboration time, and
resources to continue increasing
achievement.

Certificated Staff: Research states that
highly effective teachers and
administrators produce positive student
outcomes. We are committed to hiring
and supporting teachers and
administrators with professional learning,
strategies, collaboration time, and
resources to continue increasing
achievement.

Certificated Staff: Research states that
highly effective teachers and
administrators produce positive student
outcomes. We are committed to hiring
and supporting teachers and
administrators with professional learning,
strategies, collaboration time, and
resources to continue increasing
achievement.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$32,529,779

$25,027,447

$28,399,384

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$8,838,007

$4,967,948

$6,154,147

Source

LCFF

LCFF

LCFF
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Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 2
Ensure Access and Equity
All students will continue to increase proficiency in language arts, mathematics, and English language proficiency as demonstrated by state
assessments and reclassification numbers. Data will be disaggregated to monitor progress for our English Learners, Low Income Pupils, Latino,
African American, Reclassified Pupils and Students with Disabilities.

State and/or Local Priorities Addressed by this goal:
State Priorities: 1. Basic; 2. Implementation of State Standards; 4. Pupil achievement; 5. Pupil engagement; 7. Course access
Local Priorities: Goal 2: Provide high quality actions and services to eliminate barriers to student access to required and desired areas of study.

Identified Need:
Our unduplicated pupils have made more progress in Language Arts than in Math on the state indicators.
For Math, the Latino, SES, Homeless, and EL subgroups were all Orange, and students in Special Education were Red on the 5-by-5 grid.

Expected Annual Measurable Outcomes
Metrics/Indicators

Subgroups Meeting or
Exceeding on ELA SBAC

Baseline

2017-18

ELA 2015-16 SBAC
All

45%

2018-19

ELA 2016-17 SBAC
All

47.3%

2019-20

ELA 2017-18 SBAC
All

49.6%

ELA 2018-19 SBAC
All

51.6%
38.1%

African American 40%

African American 42%

African American 44.1%

Latino

43%

Latino

45.2%

Latino

47.4%

African
American

SES

42%

SES

44.1%

SES

46.3%

Latino

46.0%

EL

20%

EL

21%

EL

22.1%

SES

44.8%

EL

19.3%

Sped subset
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40.0%

Subgroups Meeting or
Exceeding in Math SBAC

English Learner Progress
Indicator

Math 2015-16 SBAC

Math 2015-16 SBAC

Math 2015-16 SBAC

Math 2015-16 SBAC

All

All

All

All

33%

34.7%

36.4%

38.2%

African American 20%

African American 21%

African American 22.1%

African American 28.3%

Latino

31%

Latino

32.5%

Latino

34.1%

Latino

35.0%

SES

30%

SES

31.5%

SES

33.1%

SES

35.2%

EL

21%

EL

22.1%

EL

23.2%

EL

19.2%

Sped subset

48.4%

2014-15

2015-16

2016-17

2017-18

English Learner Progress
Indicator

English Learner Progress
Indicator

English Learner Progress
Indicator

ELPAC Results

Increase 'Medium' 73.4%

(until English Learner
Progress Indicator is
updated)

Increase 'Medium' 74.4%

'Medium' 72.4%

Increase Level 4 - Well
Developed to
43.26%

Planned Actions / Services
Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Goal 2, Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Low Income

LEA-wide

Specific Schools: Elementary Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Unchanged Action

Full Day TK/K: A full day program will be
offered to provide students with extended
learning opportunities. Extended learning
opportunities include Physical Education, Arts,
Social Studies, and Science since these
opportunities would be difficult to include in a
half day TK/K program.

TK/K Instructional Supports: A full day
Transitional and Kindergarten program will be
offered to provide students with extended
learning opportunities. Extended learning
opportunities include Physical Education, Arts,
Social Studies, and Science since these
opportunities would be difficult to include in a
half day TK/K program. Full day TK,K provides
our low income students the one to one support
and differentiated support they need to
succeed.

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$204,574

$208,665

$213,882

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$57,124

$62,053

$67,854

Source

LCFF

LCFF

LCFF
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Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 2, Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Low Income

Schoolwide

Specific Schools: FDR, Twain, Anderson,
Green, Mitchell, Smith

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Student Instructional Supports: Class size
reduction will continue to provide much needed
opportunities and support for our unduplicated
pupils that benefit from more one-to-one, more
differentiation, more individualized support, and
an environment that lends itself to speaking up
and sharing of ideas. Reduced class sizes
provide our low income students the one to one
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support and differentiated support they need to
succeed.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$0

$1,839,089

$1,795,646

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$0

$365,059

$389,117

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 2, Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Low Income

LEA-wide

All Schools
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Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Instructional Program Enhancement: the
delivery and differentiation of the core
instructional programs in ELA, ELD and Math
will be enhanced through the support of teacher
leaders (Language Arts Specialists, Math
TOSAs, English Learner Instructional Resource
Teachers, RtI TOSA) serving as teacher support
personnel and the Director of Teaching and
Learning and Director of Special Projects. The
teacher leaders' work will include: co-planning
lessons, modeling lessons, observing teachers
and offering feedback, delivering professional
development, analysis of data, and co-planning
intervention programs. Teachers will also
receive additional hourly pay for collaboration
around enhancing the core instructional program
and will receive support from the educational
services support team.

Support for Teaching and Learning: The access
and differentiation of the core instructional
programs in ELA, ELD and Math will be
enhanced through the support of out of
classroom teacher leaders, (Language Arts
Specialists, Math TOSAs, English Learner
Instructional Resource Teachers, RtI TOSA),
the Director of Teaching and Learning, 21st
Century Learning Coordinator, and through the
Director of Special Projects. The teacher
leaders' work will include: co-planning lessons,
modeling lessons, observing teachers, offering
feedback, delivering professional development,
analysis of data, planning intervention
programs, as well as facilitating and
participating in grade level collaboration hours
after school. In addition, instructional programs
offered for students in the unduplicated pupil
count in need of extra support will be improved
through the maintenance of the Instructional
Specialist position and through the extended
instructional aide hours.

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$2,278,415

$2,428,404

$2,461,264

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries
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Amount

$52,304

$196,521

$213,990

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$647,598

$771,829

$823,126

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$5,448

$6,168

$6,383

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 2, Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Low Income

LEA-wide

All Schools

Actions/Services
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2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

GATE Program Enhancement: the GATE
program will be enhanced with funds set aside
for testing, PD and materials and targeted
populations will be the focus.

Additional Student Learning
Opportunities: Extended learning opportunities
will be made available to targeted students on
Saturdays and the GATE program will continue
to be enhanced and students supported with
extended learning opportunities as they too
present with academic needs.

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$2,825

$8,500

$6,180

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$3,000

$8,000

$4,933

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$1,276

$3,914

$2,842

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$6,299

$14,086

$1,045

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies
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Amount

$6,600

$19,500

$3,000

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 2, Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Low Income

Schoolwide

Specific Schools: FDR, Green, Anderson

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Unchanged Action

Additional Assistant Principals: the additional
Assistant Principals will be maintained. These
staff members will serve as instructional
leaders that monitor classroom instruction and
ensure high quality pedagogy for targeted

Site specific Targeted Instructional Supports:
The Assistant Principals will serve as
instructional leaders that monitor classroom
instruction and ensure high quality pedagogy
for targeted student groups. In addition, sites

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action
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student groups.

will provide site specific and targeted
extended learning opportunities and
interventions for struggling students.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$225,739

$359,691

$380,539

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$0

$484

$1,797

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$58,170

$104,925

$116,983

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$0

$24,728

$13,828

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$1,200

$1,800

$8,421

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 2, Action 6
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Foster Youth

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

Foster Youth: The district will provide
transportation to our Foster Youth in order to
eliminate barriers and enable our foster youth to
attend school. We want to make sure that
students are arriving to school on time on a
daily basis ready to learn.

Budgeted Expenditures
2017-18
Amount

$0

2018-19
$0

2019-20
$4,000
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Source

LCFF

Budget
Reference

1000-1999 Certificated Salaries

Amount

$0

$0

$867

Source

LCFF

Budget
Reference

3000-3999 Employee Benefits

Amount

$0

$0

$1,133

Source

LCFF

Budget
Reference

4000-4999 Books and Supplies

Amount

$0

$0

$4,000

Source

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 3
Improve Parent and Student Engagement
Each school site will develop and maintain positive parent, students, and community involvement and engagement to promote and support student
success. Students and parents will engage and work within and across schools to support engagement and learning.

State and/or Local Priorities Addressed by this goal:
State Priorities: 1. Basic; 3. Parent involvement; 5. Pupil engagement; 6. School climate; 8. Other pupil outcomes
Local Priorities: Goal 3: Ensure all school sites have safe, welcoming, healthy and inspiring climates for all students and their families, so that all
students are behaviorally and academically engaged in school and ready to learn.

Identified Need:
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Both our students and families need to feel welcomed and able to support their educational success at school. Schools need to continue working to
provide safe and positive learning climates and instructional practices that are culturally responsive and support the social-emotional needs of
students.

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Attendance Rate
Attendance 2015-16

Attendance 2016-17

Attendance 2018-19

Attendance 2019-20

96.4%

96.5%

96.6%

96.7%

Suspension Rate

Suspension 2014-15
All

Medium 1.6%

EL

Low 1.2%

SES

Middle School Drop
Out Rate

High 5.1%

Suspension 2017-18

Suspension 2018-19

All

Decrease
Medium
1.5%

All

Decrease
Medium
1.4%

All

Decrease
Medium
1.3%

EL

Decrease
Low 1.1%

EL

Maintain
Very Low 1%

EL

Maintain
Very Low 1%

SES

Decrease
Medium
1.6%

SES

Decrease
Medium
1.5%

SES

Decrease
Medium
1.4%

African
American

Decrease
High 5%

African
American

Decrease
High 4.9%

African
American

Decrease
High 4.8%

Medium 1.7%

African American

Chronic Absenteeism
Rates

Suspension 2015-16

Chronic Absenteeism 2015-16

Chronic Absenteeism
2016-17

Chronic Absenteeism
2017-18

Chronic Absenteeism
2018-19

5%

4.75%

4.80%

4.70%

Middle School Drop-out
Rate 2016-17

Middle School Drop-out
Rate 2017-18

Middle School Drop-out
Rate 2018-19

Middle School Drop-out Rate
2015-16
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0%

0%

0%

0%

Expulsion Rate
Expulsion

2015-16

Expulsion

0%

Safety and School
Connectedness Rate

2016-17

0%

Expulsion

2017-18

0%

Safety and School
Connectedness Rate

Safety and School
Connectedness Rate

5th Grade

5th Grade

Expulsion

2018-19

0%

CA Healthy Kids Survey

CA Healthy Kids Survey

5th Grade

5th Grade
2017-18

2014-15 2015-16
School
Connectedness

62%

2016-17

53%

School
Connectedness

44%

56%

Academic
Motivation

49%

42%

Academic
Motivation

High
Expectations

67%

61%

High
Expectations

64%

Meaningful
Participation

17%

18%

Meaningful
Participation

19%

Feel Safe at
School

81%

76%

Feel Safe at
School

80%
46%

87%

Students
Treated Fairly

56%

44%

Students
Treated Fairly

Students
Treated with
Respect

86%

83%

Students
Treated with
Respect

Feel Safe at
School

95%
75.48%

School
Connectedness
Feel Safe at
School

Safety and School
Connectedness Rate

7th Grade

7th Grade

95%
76.99%

CA Healthy Kids Survey

CA Healthy Kids Survey

7th Grade

7th Grade
2017-18

Safety and School
Connectedness Rate
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School
Connectedness

2018-19

School
Connectedness
Feel Safe at
School

91%
61.2%

2018-19
School
Connectedness
Feel Safe at
School

91%
62.42%

2014-15 2015-16

2016-17

School
Connectedness

56%

55%

School
Connectedness

58%

Academic
Motivation

37%

42%

Academic
Motivation

44%

High
Expectations

51%

54%

High
Expectations

57%

Meaningful
Participation

13%

12%

Meaningful
Participation

13%

Feel Safe at
School

64%

65%

Feel Safe at
School

68%

Planned Actions / Services
Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Goal 3, Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Foster Youth, Low Income

LEA-wide

All Schools
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Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Student Social/Emotional Support: in an effort
to ensure students receive the social and
emotional support needed to fully engage in
their education. Actions to support this include:
maintenance of School Social Workers, the
Positive Behavioral Intervention Program and
the Realized Amazing Potential after school
program.

Student Social/Emotional Support: In an effort
to ensure students receive the social and
emotional support needed to fully engage in
their education and manage social and
academic pressures, district will continue to
support School Social Workers that meet with
students when behavioral issues arise, and the
Positive Behavioral Intervention Program
supporting restorative justice. Enhancements
to physical activity and student engagement
during non-instructional time will include
upgrades to common areas. The 6th grade
outdoor science camp will support the difficult
transition from elementary to middle school and
support assimilation into middle school life as
well as the building of connections and bonds
within the new team.

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$766,473

$798,653

$784,993

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$66,074

$500

$7,638

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries
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Amount

$218,092

$234,905

$249,496

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$21,547

$21,695

$15,578

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$40,200

$201,200

$156,610

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Amount

$0

$250,000

$200,000

Source

LCFF

LCFF

LCFF

Budget
Reference

6000-6999 Capital Outlay

6000-6999 Capital Outlay

6000-6999 Capital Outlay

Goal 3, Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):
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(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Low Income

LEA-wide

Specific Schools: Middle schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

New Action

Modified Action

Attendance Support: Middle schools will
offer and support after school sports to
promote physical activity, enhance social
skills, build confidence and promote
school attendance.

Extra Curricular Engagement and Attendance
Support: Middle schools will offer and support
after school sports to promote physical
activity, enhance social skills, build confidence
and promote school attendance. The district's
Realized Amazing Potential after school
program will support TK-8th grade
student participation in clubs and interactive
activities that extend and connect to student's
regular day. Summer school will further support
students with interactive academic activities
that continue to develop positive connections
to school.

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$18,000

$34,320

$36,250

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$6,000

$53,891

$53,606

Source

LCFF

LCFF

LCFF
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Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$4,792

$17,004

$18,621

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$11,208

$28,035

$12,049

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$0

$57,750

$6,584

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses
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Goal 3, Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Academic Parent Engagement Support: School
Community Liaisons will receive professional
learning opportunities to better support site
parent workshops. Community liaisons,
classroom teachers and teacher leaders will
collaborate to coordinate parent workshops. In
addition, sites will provide site specific parent
engagement workshops, assemblies, and
meetings.

Academic Parent Engagement Support: School
Community Liaisons will receive professional
learning opportunities to better support site
parent workshops. Community liaisons,
classroom teachers and teacher leaders will
collaborate to coordinate parent workshops. In
addition, sites will provide site specific parent
engagement workshops, assemblies, and
meetings. Community Liaisons have been
very active in increasing parent participation in
SSC, ELAC, and DELAC. DELAC participation
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has doubled over the last two years.
Community liaisons are not only attending
DELAC with parents as a support but in many
cases are driving parents over. This allows
community liaison and parent to collaborate
around the information from DELAC and take it
back to the school site.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$0

$35,811

$30,413

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$0

$194,932

$208,761

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$0

$61,358

$70,143

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$0

$54,854

$46,265

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$0

$46,255

$69,681

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating

5000-5999 Services and Other Operating

5000-5999 Services and Other Operating
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Expenses

Expenses

Expenses

Goal 3, Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Unchanged Action

Parent Outreach Program: actions will be put in
place to ensure that we increase public relations
and keep families informed, make them feel
welcome, encourage participation, and involved
in decision making at school sites. These
actions will include: maintaining Food Service
Liaisons, Medi-cal Outreach, Parent Workshops,
Community Liaisons, and Communications
Officer. Professional development will be

Parent Outreach Support: Actions will be put in
place to ensure that we increase public relations
and keep families informed, make them feel
welcomed, encourage participation, and
involved in the decision making processes at
school sites. These actions will include
maintaining a Food Service
Liaison, Medi-cal Outreach worker, and a Social
Media Specialist dedicated to reaching out to

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action
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provided to support their work. Parents will be
encouraged to support decision making at the
district through their participation in the District
English Learner Advisory Committee (DELAC)
and at schools through their English Learner
Advisory Committees (ELAC).

parents with the material and resources
needed to keep them involved and well
informed.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$14,000

$9,500

$9,500

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$284,802

$121,124

$124,049

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$91,243

$51,103

$54,593

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$54,184

$41,689

$35,323

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$21,500

$15,000

$21,200

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses
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Goal 3, Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Additional Student and Parent Support: Noon
duty aides are trained to support student
management and physical activity during
non-instructional parts of the day.

Additional Student and Parent Support: Noon
duty aides are trained to support student
management and physical activity during
non-instructional parts of the day. Parent
Project Training will continue to support our
Parent Liaisons that support parents in all
areas. Attendance clerk will continue to support
students and parents with attendance concerns,
questions, support.

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action
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Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$0

$93,887

$105,605

Source

LCFF

LCFF

LCFF

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Budget
Reference
Amount

$0

$26,129

$32,177

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$0

$6,650

$10,794

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$0

$10,370

$4,102

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 4
Provide 21st Century Learning Environments
A maintenance goal for instructional technology professional learning opportunities will be continued as this is currently an area of strength.
Schools will continue to provide credentialed teachers and well-maintained facilities that support the academic and physical needs of students.

State and/or Local Priorities Addressed by this goal:
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State Priorities: 1. Basic; 4. Pupil achievement; 5. Pupil engagement; 6. School climate
Local Priorities: Goal 4: Invest in optimal learning environments that enhance student learning and ensure safety.

Identified Need:
Technology, especially Chromebooks, are now ubiquitous at schools. We continue to improve their effectiveness and on developing 21st Century
teaching and learning practices.

Expected Annual Measurable Outcomes
Metrics/Indicators

District Certificated and
Classified Survey

Baseline

2017-18

LCAP Teacher Survey
Results:
% of
Teachers in
Agreement
2016
2017 Data
Increase in
Technology
has a positive
impact on
student
engagement
Integration of
technology
has increased
student
achievement
There has
been an
increase in
access to
technology for
instructional
purposes

85.2%

79.5%

80.3%

LCAP Teacher Survey
Results:
% of Teachers
in Agreement
20172018 Data
Increase in
Technology
has a
positive
impact on
student
engagement

85.2%

Integration
of
technology
has
increased
student
achievement

80.5%

There has
been an
increase in
access to
technology
for
instructional
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2019-20
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Planned Actions / Services
Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Goal 4, Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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Low Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Unchanged Action

Technology Program Enhancement: actions will
be put in place to ensure students and teachers
have access to instructional technology.
Actions will include: support 1:1 device cohorts,
technology and support, maintenance of the
site technology aides and Middle School
Educational Technology teachers

Technology Material and Resources: Actions will
be put in place to ensure students and teachers
have access to instructional technology.
Material and resources will be allocated
to support 1:1 device cohorts at both middle
schools, STEM programs in the elementary,
library books and enhancements to library
media centers, as well as site funds to support
specific grade level needs as we strive to give
access, technological support, and opportunities
to our low income students.

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$200,843

$0

$2,280

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$127,749

$20,273

$22,018
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Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$117,500

$5,642

$7,203

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$159,644

$692,485

$639,568

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$0

$17,495

$5,430

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 4, Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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Foster Youth, Low Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Library/Media Center Enhancements: actions
will be put into place to ensure that our school
site Library-Media Centers are enhanced for
maximum student utilization. Actions will
include: additional library books, library
supplemental materials, additional time for
library media clerks and the addition of two
certificated Library Media Teachers.

Technology and 21st Century Support: Actions
will be put into place to ensure that our library
media clerks and Library Media Teachers are
supporting school site Library-Media Centers
through enhancements for maximum student
utilization, additional library books, library
supplemental materials, research opportunities,
and 21st Century Learning connections. Middle
School Educational Tech Support staff and
Technology Aides will continue to support
technology professional learning and support to
all teachers so that students can benefit from
blended opportunities.

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$211,860

$420,956

$436,382

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries
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Amount

$72,706

$437,693

$450,632

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$83,254

$328,485

$358,309

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$66,491

$0

$0

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$1,000

$0

$0

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 4, Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):
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(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Facilities Maintenance: Funds will continue to be
allocated to support the general maintenance of
all school facilities in order to support safer and
more welcoming campuses that support
teaching and learning.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$214,445

$214,445

$214,445

Source

LCFF

LCFF

LCFF

Budget
Reference

7000-7499 Other

7000-7499 Other

7000-7499 Other
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2019-20

Estimated Supplemental and Concentration Grant Funds:

Percentage to Increase or Improve Services:

$13,576,866

32.83%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, as compared to services
provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-wide use of funds
( see instructions ).

Goal 1:
Action 1: Professional Learning: Teachers will receive two days of professional learning to collaborate on how to support the
needs of all students with the implementation of district-wide curriculum. This action is principally directed towards low income
pupils and English learners since the curriculum does not come with lessons targeting our unduplicated pupils. The professional
development will focus on the aspects of the lessons that specifically address the unique needs of these students. Teachers will
collaborate around access, formative assessment, remediation and enrichment for these targeted populations. This is the most
effective use of these funds in ensuring that teachers have high-quality knowledge of the common core curriculum and how to
scaffold for our unduplicated pupils versus simplifying material down for these populations. Classified staff will receive
professional development as well. Professional development opportunities will be offered to classified staff members that work
directly with students as paraprofessionals or instructional aides. Staff members will receive in-house professional development
connected to the professional development that is being offered to teachers. They will understand the unique needs of low
income pupils and English learners and their role in supporting these needs. Students benefit from small group support and trained
paraprofessionals can provide more effective intervention to our unduplicated pupils before, afterschool, and during strategic
times during the day alongside classroom teachers. The ELA Professional Development TOSA will develop and coordinate the
professional learning as well as provide follow-up support to teacher leaders and classroom teachers. The ELA TOSA has the
responsibility of working with the Director of Teaching and Learning to understand the different needs of our unduplicated pupils,
understand district curriculum, and plan for how to address the needs and support a more effective and targeted use of the
curriculum for our unduplicated pupils.
Action 2: Supplemental Instructional Program Material and Supplies: Instructional material, resources, and supplies will be
purchased for classroom teachers to supplement the existing instructional program. Items will include material for science as well
material to support interventions, extended learning opportunities, consumables, software, annotating and progress monitoring
material. These funds are principally directed towards low income pupils since textbooks give equal access but a variety of
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targeted instructional material above and beyond the textbook provides our unduplicated pupils equity. Additional instructional
material will give unduplicated pupils the additional practice needed, additional experiences not available outside of school, the
additional content knowledge needed, the different text needed to access standards and conceptual knowledge. Teachers will be
able to enhance student instruction with culturally relevant, project-based activities, and provide student with real world
application opportunities with additional instructional material.
Action 3: Sites will support site specific English learner and low income student needs with additional collaboration, professional
learning, material and specific programmatic support. School sites plan for unduplicated pupils through the SPSA and the use of
Supp&Con funds not only align to district goals but dig deeper into district goals through the disaggregation of student data and
planning for student needs. Both the district and schools will provide teachers with the opportunity to engage in facilitated
collaboration around instruction as it relates to unduplicated pupil strengths and areas of weakness. This action is principally
directed toward low income pupils and English learners. Research shows that teachers working together and closely monitoring
student progress can help close achievement gaps. This action is the most effective use of funds because teachers will engage
in ongoing collaborative discussion about outcomes and needs for low income pupils and English learners.
Action 4: Dual Immersion Program: This Alternative Program will be enhanced to better support the needs of English Learners
through the expansion of an additional DI teacher, outside of the FTE, to provide space for students enrolling from outside the
district and from schools within the district. An additional DI teacher will be hired to continue supporting the low income pupils and
English learners from other Lawndale schools as well as low income pupils requesting transfers into
the Lawndale district. Research shows that dual immersion programs support the academic achievement of English Learners. The
Dual Immersion teacher will need to meet specific criteria to support the unique needs of English Learner students learning two
languages.
Action 5: Arts Program Support: Actions will be put in place to ensure effective support of the arts instructional program. Actions
will include funding for a middle school Arts Coordinator, art and music instructional material for middle school, and PS Arts
collaboration for elementary. Additional funds will be made available for the purchase of middle school arts and music staff
development and supplies. These funds are principally directed towards low income pupils who may not have access to
hands-on music or arts materials in their homes. Teachers will be able to enhance their instruction with project-based activities
and provide student with real world application opportunities.
Action 7: Physical Education Program Support: Staff and material will be provided to enhance the quality of instruction provided to
our low income students in physical education. Funds will be provide to offer the Creating Opportunities for Physical Activity
(COPA) program at each elementary school. This program is a support program for teachers that provides ideas for standardsbased, engaging physical education through coaching and modeling.One of its primary focuses is to provide opportunities during
recess and lunch time (outside of PE time) to engage in structured physical activity that can reduce behavior problems, relieve
stress, increase social skills, self-control, and self-esteem for our unduplicated pupils. The additional elementary PE teachers, PE
aides, adaptive PE, and COPA instructors, not only provide the much needed standards-based physical education needed to
address health and obesity issues among our low income families, it will provide elementary teachers with valuable grade level
collaboration time to plan for specific student needs. Teacher leaders and administrators will be able to meet with entire grade
level teams and collaborate around the specific needs of our unduplicated pupils. In addition, material will be purchased to
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enhance both elementary and middle school physical education program in order to support relevant and stimulating courses aside
from the regular physical education classes.

Goal 2:
Action 1: A full day Transitional and Kindergarten program will be offered to provide students with extended learning
opportunities. Extended learning opportunities include Physical Education, Arts, Social Studies, and Science since
these opportunities would be difficult to include in a half day TK/K program. Full day TK,K provide our low income
students with the additional time and the additional experiences they need to succeed. While this action will benefit
all students, it is principally directed towards LESD's Low Income pupils. Research shows that a full day program
helps to ensure equity for low income pupils that may not have had the benefit of preschool. The extended
day provides our low income students the opportunity to participate in content instruction (social studies and
science), in physical education, and more opportunities to develop language that they would not otherwise be able
to receive in a half day program or at home. This is the most effective use of these funds in meeting the academic
goals for LESD's low income pupils. It is an early investment in ensuring the long term success of these pupils.

Action 2: Class size reduction will continue to provide much needed opportunities and support for our unduplicated
pupils that benefit from more one-to-one, more differentiation, more individualized support, and an environment that
lends itself to speaking up and sharing of ideas. Research shows that smaller classes are particularly effective at
raising academic and other outcomes for socioeconomically disadvantaged students and racial or ethnic
minorities. Smaller class sizes provide our low income students with the additional attention that they need.
Smaller class sizes makes it difficult for students to not be seen, smaller groups leads to better classroom
communities where students can have more turns to actively participate and get feedback from teacher. While this
action will benefit all students, it is principally directed towards LESD's Low Income pupils. Research does show
better gains for low income students. This is the most effective use of these funds in meeting the academic goals
for LESD's low income pupils. It is an early investment in ensuring the long term success of these pupils.
Action 3: Support for Teaching and Learning: The scaffolding, intervening, and differentiation of the core instructional
programs in ELA, ELD, and Math for our unduplicated pupils will be led through the support of our classroom
teacher leaders, (Language Arts Specialists, Math TOSAs, English Learner Instructional Resource Teachers, RtI
TOSA), the Director of Teaching and Learning, 21st Century Learning Coordinator, and through the Director of
Special Projects. The teacher leaders' work will include monitoring student progress for our most neediest
students in order to strategically co-plan lessons, model lessons, observe teachers, offer feedback, deliver
job-embedded professional development, analyze student work and data, plan intervention programs, as well as
facilitate and participate in grade level collaboration during the day and after school. Teacher leaders will have three
main responsibilities: 1) Direct intervention services for low income pupils and EL students, 2) Manage a progress
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monitoring system for low income pupils and ELs, 3) Provide teacher support and professional development to
improve instruction, including Universal Design for Learning. Research supporting this system of support is
summarized in the section on Multi-Tiered Systems of Support in Chapter 2 of California's English Language
Arts/English Language Development Framework. These staff members will roll out a district-wide plan at each site
to address and closely monitor the needs of our low income pupils and English Learners. These funds represent a
portion of the salaries paid for the Director of Teaching and Learning, the Coordinator of Special Projects and
the 21st Century Learning Coordinator. The work of these staff members is principally directed towards low income
pupils and English learners. Research shows that a strong cohesive plan for professional development for staff
and principals that is developed at the district level with ongoing follow up improves student outcomes. These staff
members oversee the professional development offerings for all staff members. They develop and facilitate plans
to ensure that teachers receive current and relevant research related to meeting the needs of low income pupils
and English learners. Response to Intervention (RtI) TOSA will coordinate and guide the district-wide Multi-Tiered
Systems of Support model and the work will be principally directed towards low income pupils and English
learners. He/she will monitor the direct intervention services and progress monitoring for low income pupils and
English learners managed at each site. He/she will coordinate the Student Success Teams at each school site and
monitor student progress and referrals to additional testing. This staff member will monitor all ongoing progress of
these pupil groups and adjust professional learning to best meet these pupils' needs. In addition, instructional
programs offered for students in the unduplicated pupil count in need of extra support will be improved by the
Instructional Specialist position and through the extended instructional aide hours. They will target the neediest of
our low income students and support teachers with targeted material, scaffolds, and strategies
Action 4: Extended learning opportunities will be made available to targeted students on Saturdays. This program
serves several unduplicated pupil needs. It provides instruction and enrichment opportunities for attending
students. Provides a forum to reinforce Common Core Standards. Offers rehabilitation opportunities for targeted
students in the areas of behavior, discipline, social-emotional and academics. It is a means to recover lost ADA
(Average Daily Attendance) revenue and instructional days for excused and unexcused absences. Research
shows that even the loss of a few instructional days can erode academic performance. This action is principally
directed towards low income pupils and foster youth. The GATE program will continue to be enhanced and
students supported with extended learning opportunities as they too present with academic needs as well as the
needs demonstrated by low income students. These funds are principally directed towards low income pupils and
English learners. Teachers will gain expertise in how to best serve GATE students who are part of these targeted
populations and have the materials needed to implement new strategies.
Action 5: The Assistant Principals will serve as instructional leaders that monitor classroom instruction and ensure
high quality pedagogy for targeted student groups. In Lawndale, the role of the Assistant Principal is to provide
supervision and support for teachers, instructional leadership supporting instructional initiatives, parent
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engagement, and student engagement. Providing an assistant principal at the larger elementary schools has
decreased the administrator-teacher ratio as well as the administrator-student ratio, allowing nearly double the
support for our certificated staff as well as student body. The assistant principals vigorously support PBIS. Their
focus on creating a culture of learning, shared behavior and practices by students and staff support our low income
pupils with the emotional support they need, the safe environment they need, and the person they need to reach out
to that can understand when stressful home environments lead to problems with behavior at school. Thus the
work of these staff members principally supports the needs of our low income pupils. In addition, sites will provide
site specific and targeted extended learning opportunities and interventions for struggling students. Sites will
support site specific English learner and low income student needs with additional collaboration, professional
learning, material and specific programmatic support. School sites plan for unduplicated pupils through the SPSA
and the use of Supp&Con funds not only aligns to district goals but digs deeper into district goals through the
disaggregation of student data and planning for student needs. Both the district and schools will provide teachers
with the opportunity to engage in facilitated collaboration around instruction as it relates to unduplicated pupil
strengths and areas of weakness. This action is principally directed toward low income pupils and English
learners. Research shows that teachers working together and closely monitoring student progress can help close
achievement gaps. This action is the most effective use of funds because teachers will engage in ongoing
collaborative discussion about outcomes and needs for low income pupils and English learners.
Action 6 Foster Youth: The district will provide transportation to our Foster Youth in order to eliminate barriers
and enable our foster youth to attend school. We want to make sure that students are arriving to school on time on
a daily basis ready to learn. A variety of measures will be taken to support students with transportation and forms
will be updated to make sure that our foster youth and homeless are being supported with attendance.

Goal 3:
Action 1: Student Social/Emotional Support: In an effort to ensure students receive the social and emotional support
needed to fully engage in their education and manage social and academic pressures, district will continue to
support School Social Workers, Positive Behavioral Intervention Program (PBIS), and 6th grade science camp. PBIS
is principally directed towards low income pupils and foster youth. Research shows that implementation of PBIS in
schools leads to an increase in students' reported perception of safety and total instructional time. Research
shows the disproportionality of low income students and the amount of disciplinary incidents. PBIs targets our low
income students and introduces not only social-emotional and behavioral components, it introduces restorative
justice pieces for both teachers and students. The 6th grade outdoor science camp will support our un-reclassified
English learners and Foster Youth with the difficult transition from elementary to middle school and support
assimilation into middle school life as well as the building of connections and bonds within the new team. Social
Workers will support student mental health, behavior, and engagement. These staff members will support students
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with long term counseling and address counseling incidents as they arise. Research shows that having a staff
member devoted to student mental health helps to address the needs of the whole child and improve student
outcomes. Enhancements to physical activity and student engagement during non-instructional time will include
upgrades to common areas. To support our PBIS, Physical Education, RAP, and afterschool activities,
improvements to student common areas will create safer spaces for students to develop social skills, physical
health, communication skills, as well as improved student behavior for our low income and foster youth students.
Research support that safe student spaces as well as spaces for physical activity lead to increased attendance
and achievement by low income students.
Action 2: Extra Curricular Engagement and Attendance Support: Middle schools will offer and support after school
sports to promote physical activity, enhance social skills, build confidence and promote school attendance for our
low income students needing a more balanced educational experience. The district's Realized Amazing Potential
(RAP) after school program will support TK-8th grade student participation in clubs and interactive activities that
extend and connect to student's regular day. The RAP Program exposes our low income students to a broad range
of learning and enrichment activities while connecting them to critically needed resources, positive role models,
and a future shaped by high expectations. The program creates a safe and nurturing environment where students
can acquire a sense of personal/academic achievement, build resiliency to life challenges, and gain a sense of
belonging in the Lawndale Community. We increase student achievement using project based learning and youth
development principles that continue to enhance academic language for our English Learners and
complement and enhance the school day. Summer school will further support our low income and English
Learner students with interactive academic activities that continue to develop positive connections to school.
Action 3: Academic Parent Engagement Support: School Community Liaisons will receive professional learning
opportunities to better support site parent workshops. Community liaisons, classroom teachers and teacher
leaders will collaborate to coordinate parent trainings. In addition, sites will provide site specific parent
engagement workshops, assemblies, and meetings. Research shows that parent liaisons help to provide
outreach and connect low income families to school activities. They also inform staff members about the needs of
these families and ensure that staff members know how to best engage these valuable stakeholders. Multiple
parent workshops will be designed and delivered at all sites. Parents will engage in learning about supports they
can use to extend learning into the home. Supplies will be provided. Research shows that parent workshops
effectively engage families in connecting to schools when they are offered at convenient times of day, cover relevant
topics and are available in parents’ home language. These sessions will ensure that these needs are met. This is
the most effective use of these funds in connecting low-income families to their school sites.
Action 4: Parent Outreach Support: Actions will be put in place to ensure that we increase public relations and keep
families informed, make them feel welcomed, encourage participation, and involved in the decision making
processes at school sites. These actions will include maintaining a Food Service Liaison, Medi-cal Outreach
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worker, and a Social Media Specialist dedicated to reaching out to parents with the material and resources needed
to keep them involved and well informed. A food service liaison at each school site will support wellness promotion.
Their work will ensure that school staff members understand and promote wellness policies and that students
make healthier food choices. Research shows that promotion of healthy food choices in schools supports obesity
prevention in low income pupils. The Medi-Cal Outreach Worker will work with homeless, foster youth,
disadvantaged and low socio-economic students and their families to meet their mental and physical health
needs, will locate and identify families in the target community who need services through outreach and referral,
will assist students and their families to access available community resources, supports and services, and assist
in the completion of applications to access health, social and community services. Research shows that when
families are strengthened with services and supports students have what they need to do well in school. The
Social Media Specialist coordinates all events and services through all available media outlets across the district to
maximize parent engagement and involvement. The more our low income parents connect and engage with their
school, the better our low income students perform at school.

Goal 4:
Action 1: Technology Material and Resources: Actions will be put in place to ensure students and teachers have
access to instructional technology. Material and resources will be allocated to support 1:1 device cohorts at both
middle schools, STEM programs in the elementary, as well as site funds to support specific grade level needs as
we strive to give access, technological support, and opportunities to our low income students. Elementary students
are not technology natives and believe that technology makes learning more interesting and engaging, and will
prepare them for the ever changing and unknown digital future. Technology in classrooms is becoming more and
more predominant and our teachers need to learn how to teach with emerging technologies while students are
using advanced technology to shape how they learn. This actions supports all of our low income students that
don't have regular access to technology at home and are at a clear disadvantage compared to others that are
growing up with technological vocabularies and technology-rich homes.
Action 2: Technology and 21st Century Support: Actions will be put into place to ensure that our library media clerks
and Library Media Teachers are supporting school site Library-Media Centers through enhancements for maximum
student utilization, additional library books, supplemental library supplemental resources, research opportunities,
technology access, and 21st Century Learning connections. Research shows that increased access to school
libraries increases academic outcomes for low income pupils. Our low income pupils need ready access to
books, technology, virtual fieldtrips, and access to the outside world through the internet and to a center with staff
ready to support. Middle School Educational Tech Support staff and Technology Aides will continue to support
technology job-embedded professional learning and support all teachers so students can benefit from blended
instructional opportunities. Classroom teachers will be supported with the planning and implementing of
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instructional technology in their classrooms. These positions are principally directed toward low income pupils and
will support student engagement and a more interactive experience during instruction that prepares them for the
new norm which is ever changing technology.

LCAP Year: 2018-19

Estimated Supplemental and Concentration Grant Funds:

Percentage to Increase or Improve Services:

$13,463,198

32.63%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, as compared to services
provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-wide use of funds
( see instructions ).

Goal 1:
Action 1: Professional Learning: Teachers will receive two days of professional learning to collaborate on how to
support the needs of all students with the implementation of district-wide curriculum. This action is principally
directed towards low income pupils and English learners since the curriculum does not come with lessons
targeting our unduplicated pupils. The professional development will focus on the aspects of the lessons that
specifically address the unique needs of these students. Teachers will collaborate around access, formative
assessment, remediation and enrichment for these targeted populations. This is the most effective use of these
funds in ensuring that teachers have high-quality knowledge of the common core curriculum and how to scaffold for
our unduplicated pupils versus simplifying material down for these populations. Classified staff will receive
professional development as well. Professional development opportunities will be offered to classified staff
members that work directly with students as paraprofessionals or instructional aides. Staff members will receive
in-house professional development connected to the professional development that is being offered to teachers.
They will understand the unique needs of low income pupils and English learners and their role in supporting
these needs. Students benefit from small group support and trained paraprofessionals can provide more effective
intervention to our unduplicated pupils before, afterschool, and during strategic times during the day alongside
classroom teachers. The ELA Professional Development TOSA will develop and coordinate the professional
learning as well as provide follow-up support to teacher leaders and classroom teachers. The ELA TOSA has the
responsibility of working with the Director of Teaching and Learning to understand the different needs of our
unduplicated pupils, understand district curriculum, and plan for how to address the needs and support a more
effective and targeted use of the curriculum for our unduplicated pupils.
91

Action 2: Supplemental Instructional Program Material and Supplies: Instructional material, resources, and
supplies will be purchased for classroom teachers to supplement the existing instructional program. Items will
include material for science as well material to support interventions, extended learning opportunities,
consumables, software, annotating and progress monitoring material. These funds are principally directed towards
low income pupils since textbooks give equal access but a variety of targeted instructional material above and
beyond the textbook provides our unduplicated pupils equity. Additional instructional material will give unduplicated
pupils the additional practice needed, additional experiences not available outside of school, the additional content
knowledge needed, the different text needed to access standards and conceptual knowledge. Teachers will be
able to enhance student instruction with culturally relevant, project-based activities, and provide student with real
world application opportunities with additional instructional material.
Action 3: Sites will support site specific English learner and low income student needs with additional
collaboration, professional learning, material and specific programmatic support. School sites plan for
unduplicated pupils through the SPSA and the use of Supp&Con funds not only align to district goals but dig deeper
into district goals through the disaggregation of student data and planning for student needs. Both the district and
schools will provide teachers with the opportunity to engage in facilitated collaboration around instruction as it
relates to unduplicated pupil strengths and areas of weakness. This action is principally directed toward low
income pupils and English learners. Research shows that teachers working together and closely monitoring
student progress can help close achievement gaps. This action is the most effective use of funds because
teachers will engage in ongoing collaborative discussion about outcomes and needs for low income pupils and
English learners.
Action 4: Dual Immersion Program: This Alternative Program will be enhanced to better support the needs of
English Learners through the expansion of an additional DI teacher, outside of the FTE, to provide space for
students enrolling from outside the district and from schools within the district. An additional DI teacher will be hired
to continue supporting the low income pupils and English learners from other Lawndale schools as well as low
income pupils requesting transfers into the Lawndale district. Research shows that dual immersion programs
support the academic achievement of English Learners. The Dual Immersion teacher will need to meet specific
criteria to support the unique needs of English Learner students learning two languages.
Action 5: Arts Program Support: Actions will be put in place to ensure effective support of the arts instructional
program. Actions will include funding for a middle school Arts Coordinator, art and music instructional material for
middle school, and PS Arts collaboration for elementary. Additional funds will be made available for the purchase of
middle school arts and music staff development and supplies. These funds are principally directed towards low
income pupils who may not have access to hands-on music or arts materials in their homes. Teachers will be able
to enhance their instruction with project-based activities and provide student with real world application
opportunities.
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Action 6: Physical Education Program Support: Staff and material will be provided to enhance the quality of
instruction provided to our low income students in physical education. Funds will be provide to offer the Creating
Opportunities for Physical Activity (COPA) program at each elementary school. This program is a support program
for teachers that provides ideas for standards-based, engaging physical education through coaching and
modeling. One of its primary focuses is to provide opportunities during recess and lunch time (outside of PE time)
to engage in structured physical activity that can reduce behavior problems, relieve stress, increase social skills,
self-control, and self-esteem for our unduplicated pupils. The addi onal elementary PE teachers, PE aides,
adap ve PE, and COPA instructors, not only provide the much needed standards-based physical educa on needed
to address health and obesity issues among our low income families, it will provide elementary teachers with
valuable grade level collabora on me to plan for speciﬁc student needs. Teacher leaders and administrators will
be able to meet with en re grade level teams and collaborate around the speciﬁc needs of our unduplicated
pupils. In addi on, material will be purchased to enhance both elementary and middle school physical educa on
program in order to support relevant and s mula ng courses aside from the regular physical educa on classes.

Action 8: Local Assessments: Local STAR assessments are administered periodically to progress monitor
students needing additional support. Data is available for teachers and site leaders to support in class
interventions, during school, as well as before and after school interventions. This progress monitoring system will
be implemented and principally directed towards low income pupils. It will be used to monitor the effectiveness of
Tier I and Tier II literacy supports in TK-8th grade classrooms. It will also be used to monitor the effectiveness of
literacy-based professional growth. Research supporting this system demonstrates that low income pupils are
afforded the greatest opportunity to improve early literacy skills with systematic progress monitoring. Teachers will
have access to a clear learning progression for students and will have the tools needed to adjust instruction
accordingly.

Goal 2:
Action 1: Student Instructional Supports: A full day Transitional and Kindergarten program will be offered to provide
students with extended learning opportunities. Extended learning opportunities include Physical Education, Arts,
Social Studies, and Science since these opportunities would be difficult to include in a half day TK/K program. In
addition, class size reduction will continue to provide much needed opportunities and support for our unduplicated
pupils that benefit from more one-to-one, more differentiation, more individualized support, and an environment that
lends itself to speaking up and sharing of ideas. Research shows that smaller classes are particularly effective at
raising academic and other outcomes for socioeconomically disadvantaged students and racial or ethnic
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minorities. Both full day TK,K and reduced class sizes provide our low income students with the additional time and
the additional experiences they need to succeed. While this action will benefit all students, it is principally directed
towards LESD's Low Income pupils. Research shows that a full day program helps to ensure equity for low income
pupils that may not have had the benefit of preschool. The extended day provides our low income students
the opportunity to participate in content instruction (social studies and science), in physical education, and more
opportunities to develop language that they would not otherwise be able to receive in a half day program or at
home. This is the most effective use of these funds in meeting the academic goals for LESD's low income pupils. It
is an early investment in ensuring the long term success of these pupils.
Action 2: Support for Teaching and Learning: The scaffolding, intervening, and differentiation of the core instructional
programs in ELA, ELD, and Math for our unduplicated pupils will be led through the support of our classroom
teacher leaders, (Language Arts Specialists, Math TOSAs, English Learner Instructional Resource Teachers, RtI
TOSA), the Director of Teaching and Learning, 21st Century Learning Coordinator, and through the Director of
Special Projects. The teacher leaders' work will include monitoring student progress for our most neediest
students in order to strategically co-plan lessons, model lessons, observe teachers, offer feedback, deliver
job-embedded professional development, analyze student work and data, plan intervention programs, as well as
facilitate and participate in grade level collaboration during the day and after school. Teacher leaders will have three
main responsibilities: 1) Direct intervention services for low income pupils and EL students, 2) Manage a progress
monitoring system for low income pupils and ELs, 3) Provide teacher support and professional development to
improve instruction, including Universal Design for Learning. Research supporting this system of support is
summarized in the section on Multi-Tiered Systems of Support in Chapter 2 of California's English Language
Arts/English Language Development Framework. These staff members will roll out a district-wide plan at each site
to address and closely monitor the needs of our low income pupils and English Learners. These funds represent a
portion of the salaries paid for the Director of Teaching and Learning, the Coordinator of Special Projects and
the 21st Century Learning Coordinator. The work of these staff members is principally directed towards low income
pupils and English learners. Research shows that a strong cohesive plan for professional development for staff
and principals that is developed at the district level with ongoing follow up improves student outcomes. These staff
members oversee the professional development offerings for all staff members. They develop and facilitate plans
to ensure that teachers receive current and relevant research related to meeting the needs of low income pupils
and English learners. Response to Intervention (RtI) TOSA will coordinate and guide the district-wide Multi-Tiered
Systems of Support model and the work will be principally directed towards low income pupils and English
learners. He/she will monitor the direct intervention services and progress monitoring for low income pupils and
English learners managed at each site. He/she will coordinate the Student Success Teams at each school site and
monitor student progress and referrals to additional testing. This staff member will monitor all ongoing progress of
these pupil groups and adjust professional learning to best meet these pupils' needs. In addition, instructional
programs offered for students in the unduplicated pupil count in need of extra support will be improved by the
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Instructional Specialist position and through the extended instructional aide hours. They will target the neediest of
our low income students and support teachers with targeted material, scaffolds, and strategies
Action 3: Additional Student Learning Opportunities: Extended learning opportunities will be made available to
targeted students on Saturdays. This program serves several unduplicated pupil needs. It provides instruction and
enrichment opportunities for attending students. Provides a forum to reinforce Common Core Standards. Offers
rehabilitation opportunities for targeted students in the areas of behavior, discipline, social-emotional and
academics. It is a means to recover lost ADA (Average Daily Attendance) revenue and instructional days for excused
and unexcused absences. Research shows that even the loss of a few instructional days can erode academic
performance. This action is principally directed towards low income pupils and foster youth. The GATE program
will continue to be enhanced and students supported with extended learning opportunities as they too present with
academic needs as well as the needs demonstrated by low income students. These funds are principally directed
towards low income pupils and English learners. Teachers will gain expertise in how to best serve GATE students
who are part of these targeted populations and have the materials needed to implement new strategies.
Action 4: Site specific Targeted Instructional Supports: The Assistant Principals will serve as instructional leaders
that monitor classroom instruction and ensure high quality pedagogy for targeted student groups. In Lawndale, the
role of the Assistant Principal is to provide supervision and support for teachers, instructional leadership
supporting instructional initiatives, parent engagement, and student engagement. Providing an assistant principal
at the larger elementary schools has decreased the administrator-teacher ratio as well as the administratorstudent ratio, allowing nearly double the support for our certificated staff as well as student body. The assistant
principals vigorously support PBIS. Their focus on creating a culture of learning, shared behavior and practices by
students and staff support our low income pupils with the emotional support they need, the safe environment they
need, and the person they need to reach out to that can understand when stressful home environments lead to
problems with behavior at school. Thus the work of these staff members principally supports the needs of our low
income pupils. In addition, sites will provide site specific and targeted extended learning opportunities and
interventions for struggling students. Sites will support site specific English learner and low income student needs
with additional collaboration, professional learning, material and specific programmatic support. School sites plan
for unduplicated pupils through the SPSA and the use of Supp&Con funds not only aligns to district goals but digs
deeper into district goals through the disaggregation of student data and planning for student needs. Both the
district and schools will provide teachers with the opportunity to engage in facilitated collaboration around
instruction as it relates to unduplicated pupil strengths and areas of weakness. This action is principally directed
toward low income pupils and English learners. Research shows that teachers working together and closely
monitoring student progress can help close achievement gaps. This action is the most effective use of funds
because teachers will engage in ongoing collaborative discussion about outcomes and needs for low income
pupils and English learners.
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Goal 3:
Action 1: Student Social/Emotional Support: In an effort to ensure students receive the social and emotional support
needed to fully engage in their education and manage social and academic pressures, district will continue to
support School Social Workers, Positive Behavioral Intervention Program (PBIS), and 6th grade science camp. PBIS
is principally directed towards low income pupils and foster youth. Research shows that implementation of PBIS in
schools leads to an increase in students' reported perception of safety and total instructional time. Research
shows the disproportionality of low income students and the amount of disciplinary incidents. PBIs targets our low
income students and introduces not only social-emotional and behavioral components, it introduces restorative
justice pieces for both teachers and students. The 6th grade outdoor science camp will support our un-reclassified
English learners and Foster Youth with the difficult transition from elementary to middle school and support
assimilation into middle school life as well as the building of connections and bonds within the new team. Social
Workers will support student mental health, behavior, and engagement. These staff members will support students
with long term counseling and address counseling incidents as they arise. Research shows that having a staff
member devoted to student mental health helps to address the needs of the whole child and improve student
outcomes. Enhancements to physical activity and student engagement during non-instructional time will include
upgrades to common areas. To support our PBIS, Physical Education, RAP, and afterschool activities,
improvements to student common areas will create safer spaces for students to develop social skills, physical
health, communication skills, as well as improved student behavior for our low income and foster youth students.
Research support that safe student spaces as well as spaces for physical activity lead to increased attendance
and achievement by low income students.
Action 2: Extra Curricular Engagement and Attendance Support: Middle schools will offer and support after school
sports to promote physical activity, enhance social skills, build confidence and promote school attendance for our
low income students needing a more balanced educational experience. The district's Realized Amazing Potential
(RAP) after school program will support TK-8th grade student participation in clubs and interactive activities that
extend and connect to student's regular day. The RAP Program exposes our low income students to a broad range
of learning and enrichment activities while connecting them to critically needed resources, positive role models,
and a future shaped by high expectations. The program creates a safe and nurturing environment where students
can acquire a sense of personal/academic achievement, build resiliency to life challenges, and gain a sense of
belonging in the Lawndale Community. We increase student achievement using project based learning and youth
development principles that continue to enhance academic language for our English Learners and
compliment and enhance the school day. Summer school will further support our low income and English Learner
students with interactive academic activities that continue to develop positive connections to school.
Action 3: Academic Parent Engagement Support: School Community Liaisons will receive professional learning
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opportunities to better support site parent workshops. Community liaisons, classroom teachers and teacher
leaders will collaborate to coordinate parent trainings. In addition, sites will provide site specific parent
engagement workshops, assemblies, and meetings. Research shows that parent liaisons help to provide
outreach and connect low income families to school activities. They also inform staff members about the needs of
these families and ensure that staff members know how to best engage these valuable stakeholders. Multiple
parent workshops will be designed and delivered at all sites. Parents will engage in learning about supports they
can use to extend learning into the home. Supplies will be provided. Research shows that parent workshops
effectively engage families in connecting to schools when they are offered at convenient times of day, cover relevant
topics and are available in parents’ home language. These sessions will ensure that these needs are met. This is
the most effective use of these funds in connecting low-income families to their school sites.
Action 4: Parent Outreach Support: Actions will be put in place to ensure that we increase public relations and keep
families informed, make them feel welcomed, encourage participation, and involved in the decision making
processes at school sites. These actions will include maintaining a Food Service Liaison, Medi-cal Outreach
worker, and a Social Media Specialist dedicated to reaching out to parents with the material and resources needed
to keep them involved and well informed. A food service liaison at each school site will support wellness promotion.
Their work will ensure that school staff members understand and promote wellness policies and that students
make healthier food choices. Research shows that promotion of healthy food choices in schools supports obesity
prevention in low income pupils. The Medi-Cal Outreach Worker will work with homeless, foster youth,
disadvantaged and low socio-economic students and their families to meet their mental and physical health
needs, will locate and identify families in the target community who need services through outreach and referral,
will assist students and their families to access available community resources, supports and services, and assist
in the completion of applications to access health, social and community services. Research shows that when
families are strengthened with services and supports students have what they need to do well in school. The
Social Media Specialist coordinates all events and services through all available media outlets across the district to
maximize parent engagement and involvement. The more our low income parents connect and engage with their
school, the better our low income students perform at school.

Goal 4:
Action 1: Technology Material and Resources: Actions will be put in place to ensure students and teachers have
access to instructional technology. Material and resources will be allocated to support 1:1 device cohorts at both
middle schools, STEM programs in the elementary, as well as site funds to support specific grade level needs as
we strive to give access, technological support, and opportunities to our low income students. Elementary students
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are not technology natives and believe that technology makes learning more interesting and engaging, and will
prepare them for the ever changing and unknown digital future. Technology in classrooms is becoming more and
more predominant and our teachers need to learn how to teach with emerging technologies while students are
using advanced technology to shape how they learn. This actions supports all of our low income students that
don't have regular access to technology at home and are at a clear disadvantage compared to others that are
growing up with technological vocabularies and technology-rich homes.

Action 2: Technology and 21st Century Support: Actions will be put into place to ensure that our library media clerks
and Library Media Teachers are supporting school site Library-Media Centers through enhancements for maximum
student utilization, additional library books, supplemental library supplemental resources, research opportunities,
technology access, and 21st Century Learning connections. Research shows that increased access to school
libraries increases academic outcomes for low income pupils. Our low income pupils need ready access to
books, technology, virtual fieldtrips, and access to the outside world through the internet and to a center with staff
ready to support. Middle School Educational Tech Support staff and Technology Aides will continue to support
technology job-embedded professional learning and support all teachers so students can benefit from blended
instructional opportunities. Classroom teachers will be supported with the planning and implementing of
instructional technology in their classrooms. These positions are principally directed toward low income pupils and
will support student engagement and a more interactive experience during instruction that prepares them for the
new norm which is ever changing technology.

LCAP Year: 2017-18

Estimated Supplemental and Concentration Grant Funds:

Percentage to Increase or Improve Services:

$12,083,021

30.57%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, as compared to services
provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-wide use of funds
( see instructions ).

As outlined in detail throughout the plan, LESD’s LCFF Supplemental and Concentration funds will be used to increase and improve:
Full Day Transitional Kindergarten and Kindergarten: All school sites will maintain their Full Day TK and K programs. While this action will benefit
all students, it is principally directed towards LESD's Low Income pupils. Research shows that a full day program helps to ensure equity for low
income pupils that may not have had the benefit of preschool. The extended day provides our low income students the opportunity to participate in
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content instruction (social studies and science), in physical education, and more opportunities to develop language that they would not otherwise be
able to receive in a half day program or at home. This is the most effective use of these funds in meeting the academic goals (Goals 1, 2,
3) for LESD's low income pupils. It is an early investment in ensuring the long term success of these pupils.
Class Size Reduction (TK-3): Class Size Reduction (TK-3): Reducing class sizes provides teachers with a greater capacity to provide individualized
instruction and other support. Research shows that smaller classes are particularly effective at raising academic and other outcomes for
socioeconomically disadvantaged students and racial or ethnic minorities.
Language Arts Specialists: All school sites will maintain a district-funded Language Arts Specialist at their school site. Their work is principally
directed towards low income pupils. This staff member will have three main responsibilities: 1) Direct intervention services for low income pupils, 2)
Manage a progress monitoring system for low income pupils, 3) Provide teacher support and professional development to improve instruction,
including Universal Design for Learning. Research supporting this system of support is summarized in the section on Multi-Tiered Systems of Support
in Chapter 2 of California's English Language Arts/English Language Development Framework. This is the most effective use of these funds to meet
Goal 1 related to English Language Arts proficiency. These staff members will roll out a district-wide plan at each site to address and closely monitor
the needs of our low income pupils.
Response to Intervention TOSA: This staff member will coordinate and guide the district-wide Multi-Tiered Systems of Support model and the work
will be principally directed towards low income pupils and English learners. He/she will monitor the direct intervention services and progress monitoring
for low income pupils and English learners managed at each site. He/she will coordinate the Student Success Teams at each school site and monitor
student progress and referrals to additional testing. Research supporting this system of support is summarized in the section on Multi-Tiered Systems
of Support in Chapter 2 of California's English Language Arts/English Language Development Framework. This is the most effective use of these
funds in meeting the academic goals (Goals 1, 2, 3) for LESD's low income pupils and English learners. This staff member will monitor all ongoing
progress of these pupil groups and adjust professional learning to best meet these pupils' needs.
Common Core Assessment for TK-2 (STAR Early Literacy): This progress monitoring system will be implemented and principally directed towards
low income pupils. It will be used to monitor the effectiveness of Tier I and Tier II literacy supports in TK-2 classrooms. It will also be used to monitor
the effectiveness of literacy-based professional growth. Research supporting this system demonstrates that low income pupils are afforded the
greatest opportunity to improve early literacy skills with systematic progress monitoring. This is the most effective use of these funds in meeting
Goal 1 related to English Language Arts proficiency. Teachers will have access to a clear learning progression for students and will have the tools
needed to adjust instruction accordingly.
Classified Staff PD: Professional development opportunities will be offered to classified staff members that work directly with students as
paraprofessionals or instructional aides. This action is principally directed towards low income pupils and English learners. Researchshows that
instructional aides provided with a strong professional development program more successfully support students. Staff members will receive
in-house professional development connected to the professional development that is being offered to teachers. They will understand the unique
needs of low income pupils and English learners and their role in supporting these needs. Staff members with tools to support students will be more
effective in doing so. This is the most effective use of these funds in meeting LESD's academic goals (Goals 1-3).
Educational Services Support: These funds represent a portion of the salaries paid for the Director of Teaching and Learning, the Coordinator of
Special Projects and the 21st Century Learning Coordinator. The work of these staff members is principally directed towards low income pupils and
English learners. Research shows that a strong cohesive plan for professional development for staff and principals that is developed at the district
level with ongoing follow up improves student outcomes. These staff members oversee the professional development offerings for all staff
members. They develop and facilitate plans to ensure that teachers receive current and relevant research related to meeting the needs of low income
pupils and English learners. This is the most effective use of these funds in meeting LESD's academic goals (Goals 1-3).
Additional Assistant Principals: In Lawndale, the role of the Assistant Principal is to provide supervision and support for teachers, instructional
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leadership supporting instructional initiatives, parent engagement, and student engagement. Providing an assistant principal at the larger elementary
schools has decreased the administrator-teacher ratio as well as the administrator-student ratio, allowing nearly double the support for our certificated
staff as well as student body. The assistant principals vigorously support PBIS. Their focus on creating a culture of learning, shared behavior and
practices by students and staff support our low income pupils with the emotional support they need, the safe environment they need, and the person
they need to reach out to that can understand when stressful home environments lead to problems with behavior at school. Thus the work of these
staff members principally supports the needs of our low income pupils.
Library Media Clerk Hours: Additional hours will be added to the work day for Library Media Clerks to ensure that school libraries and supplemental
materials are more readily available for students and staff. This action is principally directed towards low income pupils. Research shows that
increased access to school libraries increases academic outcomes for low income pupils. This is the most effective use of funds in supporting
students’ access to the library and all materials. It will improve outcomes for Goal 1, English Language Arts Proficiency.
Dual Immersion Committee: A committee of stakeholders will convene as a professional learning community (PLC) to map out plans for the
existing Dual Immersion program. This action is principally directed towards low income pupils and English learners. Research shows that PLCs are an
effective way for all members to grow professionally and to make informed decisions. This team will consider the specific needs of these target pupil
groups and will plan to ensure access to necessary materials as well as professional development for the program staff to ensure that the needs of
students are best met. This professional learning community is the most effective use of funds in that the team will collaborate and investigate
methods to best support low income pupils and English learners in the Dual Immersion program. This action will improve outcomes for Goal 1, English
Language Arts Proficiency.
Dual Immersion Aide: An aide will support students in the Dual Immersion Spanish language program at Mark Twain Elementary School. This staff
member's work will be principally directed towards low income pupils and English learners. Research shows that instructional aides can improve
student outcomes. These students will need additional supports as they immerse themselves in a language that is entirely new. This additional adult
will be there to support students in their language transition and reduce the staff to pupil ratio in the classroom. This is the most effective use of
these funds in meeting Goals 1-3, LESD's academic goals.
Dual Immersion Teacher: An additional DI teacher will be hired at Twain to continue supporting the low income pupils and English learners from other
Lawndale schools as well as low income pupils requesting transfers into the Lawndale district. Research shows that dual immersion programs support
the academic achievement of English Learners. The Dual Immersion teacher will need to meet specific employment criteria to support the unique
needs of students learning two languages.
Math TOSAs: Three Math Teachers on Special Assignment will be hired to provide job-embedded professional development for teachers at all
elementary school sites. This action is principally directed towards low income pupils. Research shows that job-embedded professional development
is the most effective delivery method and that skills learned are more likely to be applied. These staff members will assist teachers in engaging in
progress monitoring of low income pupils’ math outcomes and planning instruction that best meets their needs. This is the most effective use of
funds in improving student outcomes for Goal 2, Mathematics Proficiency.
Teacher Collaboration: Teachers will have the opportunity to engage in up to 10 hours of facilitated collaboration regarding the California math
framework and standards. This action is principally directed toward low income pupils and English learners. Research shows that teachers working
together and closely monitoring student progress can help close achievement gaps. This action is the most effective use of funds because teachers
will engage in ongoing collaborative discussion about outcomes and needs for low income pupils and English learners. This will improve outcomes for
Goal 2, Mathematics Proficiency.
Before and After School Classes: Classes before and after school will be offered for pupils. This action is principally directed toward low income
pupils. Research shows that low income pupils that have the opportunity to attend before or after school classes have increased academic
performance. These classes are the most effective use of funds because they will directly impact the additional supports and intervention low
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income pupils can receive. This will improve outcomes for Goal 2, Mathematics and Language Arts Proficiency.
English Learner Instructional Resource Teachers: Eight English Learner Instructional Resource Teachers (ELIRTs) will support each site. These
staff members’ actions will be principally directed towards English learners. These staff members will provide job-embedded professional
development for LESD’s ELD program. They will also be tasked with managing all compliance activities related to effective support of English
learners. Research shows that job-embedded professional development is the most effective delivery method and that skills learned are more likely
to be applied. These staff members will improve outcomes for Goal 3, English Language Development Proficiency.
Improved Aide Hours: This expenditure will ensure that students who receive the support of an aide will receive continuous support from the same
aide. This action is principally directed toward low income pupils and foster youth that are struggling academically, behaviorally, and emotionally.
Instructional Specialist: This staff member will be hired to provide job-embedded professional development for teachers. This action is principally
directed towards low income pupils. Research shows that job-embedded professional development is the most effective delivery method and that
skills learned are more likely to be applied. These staff members will assist teachers in engaging in progress monitoring of low income pupils’ math
and English language arts outcomes and planning instruction that best meets their needs. This is the most effective use of funds in improving
student outcomes for Goal 4, Access to Common Core State Standards for low income students.
Middle School Educational Technology Support: These two staff members will provide job-embedded professional development for teachers in
the area of educational technology. This action is principally directed towards low income pupils. Research shows that job-embedded professional
development is the most effective delivery method and that skills learned are more likely to be applied. These staff members will assist teachers in
learning how to effectively integrate educational technology to improve student engagement and comprehension. This is the most effective use of
funds in directly supporting teachers with their implementation. This action focuses on improving student outcomes for Goal 5, Access to Educational
Technology.
Elementary Physical Education Teachers: Two elementary physical education (PE) teachers will be hired to provide high-quality, standards-based
PE instruction for pupils in grades 4 and 5. This action is principally directed towards low income pupils. Research shows that pupils who receive PE
instruction from a certified instructor have improved outcomes. This is the most effective use of funds in improving both PE and academic
outcomes for low income pupils since the PE teachers along with the PE aides, provide classroom teachers with time to meet as full grade level
teams to collaborate around the needs of unduplicated pupils. This action focuses on Goal 6, Physical Fitness Proficiency.
Elementary Physical Education Aides: Two elementary physical education aides will be hired to support the elementary PE teachers. This action is
principally directed towards low income pupils. This is the most effective use of funds in improving both PE and academic outcomes for low income
pupils since the PE teachers along with the PE aides, provide classroom teachers with time to meet as full grade level teams to collaborate around
the needs of unduplicated pupils. See additional explanation in the preceding action.
COPA: Creating Opportunities for Physical Activity (COPA) program at each elementary school is a program that provides professional learning to our
teachers. This program is a support program for teachers that provides ideas for standards-based, engaging physical education through coaching and
modeling. One of its primary focuses is to provide opportunities during recess and lunch time (outside of PE time) to engage in structured physical
activity that can reduce behavior problems, relieve stress, increase social skills, self-control, and self-esteem. These structured opportunities
provide a safe environments for our unduplicated pupils.
Elementary Physical Education Materials: In order for the elementary physical education teachers to provide a robust and rigorous
standards-based program, additional materials and equipment will be purchased for their use. This action is principally directed towards low income
pupils. See additional explanation in the preceding action.
Food Service Wellness Liaison: A liaison at each school site will support wellness promotion. This action is principally directed towards low income
pupils. Their work will ensure that school staff members understand and promote wellness policies and that students make healthier food choices.
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Research shows that promotion of healthy food choices in schools supports obesity prevention in low income pupils. This is the most effective use
of these funds in helping students meet BMI requirements. This action focuses on Goal 6, Physical Fitness Proficiency.
Professional Development for Staff: Teachers will receive three days of professional development to learn how to support the needs of all students
with the implementation of the new mathematics curriculum. This action is principally directed towards low income pupils and English learners. The
professional development will focus on the aspects of the lessons that specifically address the unique needs of these pupils. Teachers will
understand formative assessment, remediation and enrichment for these targeted populations. This is the most effective use of these funds in
ensuring that teachers have a high-quality knowledge of the newly adopted curriculum. This action focuses on Goal 7, Ensure Basic Services.
Site Allocations: Sites will receive an allocation of funds to use based on site specific needs. These needs are identified through the process to
develop the Single Plan for Student Achievement and align to the needs of targeted pupil groups. These funds are principally directed towards low
income pupils and English learners.
Medi-Cal Outreach Worker: The Medi-Cal Outreach Worker will serve two functions. Oversee the compliance and implementation of the Medi-Cal
Administrative Activities (MAA) Program. But most important, will work with homeless, foster youth, disadvantaged and low socio-economic students
and their families to meet their mental and physical health needs. Will locate and identify families in the target community who need services
through outreach and referral. Will assist students and their families to access available community resources, supports and services. Assist in the
completion of applications to access health, social and community services. Research shows that when families are strengthened with services and
supports schools become stronger.
Parent Workshops: Multiple parent workshops will be designed and delivered at all school sites. Parents will engage in learning about supports they
can use to extend learning into the home. Supplies will be provided. This action is principally directed towards low income pupils. Research shows that
parent workshops effectively engage families in connecting to schools when they are offered at convenient times of day, cover relevant topics and
are available in parents’ home language. These sessions will ensure that these needs are met. This is the most effective use of these funds in
connecting families to their school sites. This action focuses on Goal 8, Increase Parent Involvement.
Community Liaisons: A community liaison will be housed at each school site. This action is principally directed towards low income families.
Research shows that these staff members help to provide outreach and connect low income families to school activities. They also inform staff
members about the needs of these families and ensure that staff members know how to best engage these stakeholders. This is the most effective
use of these funds in connecting families to their school sites. This action focuses on Goal 8, Increase Parent Involvement.
Saturday School: This serves several needs for our students. It provides instruction and enrichment opportunities for attending students. Provides
a forum to reinforce Common Core Standards. Offers rehabilitation opportunities for targeted students in the areas of behavior, discipline, socialemotional and academics. It is a means to recover lost ADA (Average Daily Attendance) revenue and instructional days for excused and unexcused
absences. Research shows that even the loss of a few instructional days can erode academic performance. This action is principally directed
towards low income pupils and foster youth.
School Social Workers: Each school site will have one Social Worker assigned to support student mental health, behavior, and engagement. This
action is principally directed towards low income pupils and foster youth. These staff members will support students with long term counseling and
address counseling incidents as they arise. Research shows that having a staff member devoted to student mental health helps to address the
needs of the whole child and improve student outcomes. This is the most effective use of these funds to improve outcomes for Goal 10, School
Climate.
PBIS Program: Each school site will continue to receive support in implementation of the Positive Behavioral Intervention and Supports (PBIS)
program. Costs will include training for staff, coaching support, and a data management system. This activity is principally directed towards low
income pupils and foster youth. Research shows that implementation of PBIS in schools leads to an increase in students' reported perception of
safety. Instructional time lost is minimized. This is the most effective use of these funds to improve outcomes for Goal 10, School climate.
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RAP Activities (summer school, supplemental costs, field trips, academic coaches, professional development): The RAP Program helps students
"realize their amazing potential” by exposing them to a broad range of learning and enrichment activities while connecting them to critically needed
resources, positive role models, and a future shaped by high expectations. The program creates a safe and nurturing environment where students
can acquire a sense of personal/academic achievement, build resiliency to life challenges, and gain a sense of belonging in the Lawndale
Community. We increase student achievement using project based learning and youth development principles that compliment and enhance the
school day. This action is principally directed towards low income pupils.
Technology Aides: Technology aides will be hired to ensure full time support at each school site. Classroom teachers will more readily have access
to job-embedded support when implementing instructional technology in their classrooms. These positions are principally directed toward low income
pupils and will support their engagement during instruction and improve their access to educational technology.
Document Tracking: A web-based document tracking system will be purchased to assist in streamlining a wide array of school and
district-level reports. Student data and required metrics will be easily monitored and adjustments to plans will be made based on need. This purchase
is principally directed toward English learners and low income pupils. It will allow subgroup data to be easily monitored to ensure these student
populations are being appropriately served.
GATE Materials and Training: Additional funds will be made available for GATE training and materials for classroom teachers. These funds are
principally directed towards low income pupils and English learners. Teachers will gain expertise in how to best serve GATE students who are part of
these targeted populations and have the materials needed to implement new strategies.
Middle School Science Supplies: Additional funds will be made available for the purchase of middle school science supplies. These funds are
principally directed towards low income pupils who may not have access to hands-on science materials in their homes. Teachers will be able to
enhance their instruction with project-based activities and provide student with real world application opportunities.
Library Books: Funds will be provided for each school site to purchase additional books to enhance school libraries. These funds are
principally directed towards low income pupils who may have limited access to books in their homes. Students will be permitted to check
books out and take them home to extend their learning and hone their reading skills.
Middle School Arts/Music Professional Development and Supplies: Additional funds will be made available for the purchase of middle school
arts and music staff development and supplies. These funds are principally directed towards low income pupils who may not have access to
hands-on music or arts materials in their homes. Teachers will be able to enhance their instruction with project-based activities and provide student
with real world application opportunities.
Middle School 1:1 Cohort: Research shows that students now prefer technology because they believe that not only does it make learning more
interesting and engaging, student feel that technology will prepare them for the digital future. Technology in classrooms is becoming more and more
predominant and our teachers need to learn how to teach with emerging technologies while students are using advanced technology to shape how they
learn. This actions supports all of our low income students that don't have regular access to technology at home.
Middle After School Sports: Middle schools will offer and support after school sports to promote physical activity, enhance social skills, provide a
safe and structured environment for students with working parents, and promote school attendance to support our low income families.
Standards Based Instructional Material: The district is committed to meeting the individual needs of our low income students, English
Learners, and Foster Youth by providing the most updated and rigorous material available. The material selected will support, scaffold, enrich, and
extend the school's instructional program.
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Expenditure Summary
Ex p e n d it u r e s b y Bu d g e t Ca t e g or y
2018
An n u a l
Updat e
Est im a t e d
Act u a l

2018
An n u a l
Updat e
Bu d g e t e d

Bu d g e t Ca t e g or y

All Budget Cat egories

2017

2018

2019

$43,862,574

$43,146,563

$49,243,631

$43,830,074

$48,550,020

32,257,752

32,176,717

37,134,675

32,257,752

35,787,058

2000- 2999 Classified Salaries

1,254,970

1,178,887

697,708

1,253,470

1,289,816

3000- 3999 Em ployee Benefit s

7,321,102

7,403,959

10,294,955

7,320,685

8,718,815

4000- 4999 Books and Supplies

1,773,034

1,223,232

516,300

1,773,034

1,594,774

5000- 5999 Services and Ot her Operat ing Expenses

791,271

699,323

385,548

760,688

745,112

6000- 6999 Capit al Out lay

250,000

250,000

0

250,000

200,000

7000- 7499 Ot her

214,445

214,445

214,445

214,445

214,445

1000- 1999 Cert ificat ed Salaries

Ex p e n d it u r e s b y Fu n d in g Sou r ce
2018
An n u a l
Updat e
Est im a t e d
Act u a l

2018
An n u a l
Updat e
Bu d g e t e d

Fu n d in g So u r ce

All Funding Sources

2017

2018

2019

$43,862,574

$43,146,563

$49,243,631

$43,830,074

$48,550,020

LCFF Base/ Not Cont ribut ing t o I ncreased or I m proved
Services

30,399,376

30,382,287

41,589,731

30,399,376

34,973,154

LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services

13,463,198

12,764,276

7,653,900

13,430,698

13,576,866

2018

2019

Ex p e n d it u r e s b y Bu d g e t Ca t e g or y a n d Fu n d in g Sou r ce

Bu d g e t Ca t e g or y

Fu n d in g So u r ce

2018
An n u a l

2018
An n u a l
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2017

Updat e
Est im a t e d
Act u a l

Updat e
Bu d g e t e d
All Budget Cat egories

All Funding Sources

$43,862,574

$43,146,563

$49,243,631

$43,830,074

$48,550,020

1000- 1999 Cert ificat ed
Salaries

LCFF Base/ Not Cont ribut ing
t o I ncreased or I m proved
Services

25,058,382

25,054,478

32,531,827

25,058,382

28,428,884

1000- 1999 Cert ificat ed
Salaries

LCFF S & C/ Cont r ibut ing t o
I ncreased or I m proved
Services

7,199,370

7,122,239

4,602,848

7,199,370

7,358,174

2000- 2999 Classified
Salaries

LCFF Base/ Not Cont ribut ing
t o I ncreased or I m proved
Services

95,387

96,791

500

95,387

107,805

2000- 2999 Classified
Salaries

LCFF S & C/ Cont r ibut ing t o
I ncreased or I m proved
Services

1,159,583

1,082,096

697,208

1,158,083

1,182,011

3000- 3999 Em ployee
Benefit s

LCFF Base/ Not Cont ribut ing
t o I ncreased or I m proved
Services

5,000,636

5,005,730

8,838,506

5,000,636

6,193,388

3000- 3999 Em ployee
Benefit s

LCFF S & C/ Cont r ibut ing t o
I ncreased or I m proved
Services

2,320,466

2,398,229

1,456,449

2,320,049

2,525,427

4000- 4999 Books and
Supplies

LCFF Base/ Not Cont ribut ing
t o I ncreased or I m proved
Services

18,256

9,203

4,453

18,256

23,180

4000- 4999 Books and
Supplies

LCFF S & C/ Cont r ibut ing t o
I ncreased or I m proved
Services

1,754,778

1,214,029

511,847

1,754,778

1,571,594

5000- 5999 Services and
Ot her Operat ing Expenses

LCFF Base/ Not Cont ribut ing
t o I ncreased or I m proved
Services

12,270

1,640

0

12,270

5,452

5000- 5999 Services and
Ot her Operat ing Expenses

LCFF S & C/ Cont r ibut ing t o
I ncreased or I m proved
Services

779,001

697,683

385,548

748,418

739,660

6000- 6999 Capit al Out lay

LCFF S & C/ Cont r ibut ing t o
I ncreased or I m proved
Services

250,000

250,000

0

250,000

200,000

7000- 7499 Ot her

LCFF Base/ Not Cont ribut ing
t o I ncreased or I m proved
Services

214,445

214,445

214,445

214,445

214,445
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Ex p e n d it u r e s b y Goa l a n d Fu n d in g Sou r ce
Fu n d in g So u r ce

2017

2018

2019

I n cr e a se St u de n t Aca de m ic Ach ie ve m e n t
All st udent s will cont inue t o increase proficiency in language art s, m at hem at ics, English language, and physical educat ion as dem onst rat ed by st at e
assessm ent s.

All Funding Sources
LCFF Base/ Not Cont ribut ing t o I ncreased or I m proved Services
LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services

$42,819,452

$32,802,569

$37,528,892

41,375,286

30,047,895

34,606,031

1,444,166

2,754,674

2,922,861

En su r e Acce ss a n d Eq u it y
All st udent s will cont inue t o increase proficiency in language art s, m at hem at ics, and English language proficiency as dem onst rat ed by st at e assessm ent s
and reclassificat ion num bers. Dat a will be disaggregat ed t o m onit or progress for our English Learners, Low I ncom e Pupils, Lat ino, African Am erican,
Reclassified Pupils and St udent s wit h Disabilit ies.

All Funding Sources
LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services

$3,550,572

$6,423,416

$6,520,830

3,550,572

6,423,416

6,520,830

I m pr ov e Pa r e n t a n d St u de n t En ga ge m e n t
Each school sit e will develop and m aint ain posit ive parent , st udent s, and com m unit y involvem ent and engagem ent t o prom ot e and support st udent
success. St udent s and parent s will engage and work wit hin and across schools t o support engagem ent and learning.

All Funding Sources
LCFF Base/ Not Cont ribut ing t o I ncreased or I m proved Services
LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services

$1,618,115

$2,466,615

$2,364,031

0

137,036

152,678

1,618,115

2,329,579

2,211,353

Pr ov id e 2 1 st Ce n t u r y Le a r n in g En v ir on m e n t s
A m aint enance goal for inst ruct ional t echnology professional learning opport unit ies will be cont inued as t his is current ly an area of st rengt h.
Schools will cont inue t o provide credent ialed t eachers and well- m aint ained facilit ies t hat support t he academ ic and physical needs of st udent s.

All Funding Sources
LCFF Base/ Not Cont ribut ing t o I ncreased or I m proved Services
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$1,255,492

$2,137,474

$2,136,267

214,445

214,445

214,445

LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services

1,041,047

1,923,029

1,921,822

An n u a l U p d a t e Ex p e n d it u r e s b y Goa l a n d Fu n d in g Sou r ce
2018
An n u a l
Updat e
Bu d g e t e d

Fu n d in g So u r ce

2018
An n u a l
Updat e
Est im a t e d
Act u a l

I n cr e a se St u de n t Aca de m ic Ach ie ve m e n t
A 5% im provem ent in st udent s dem onst rat ing proficiency will occur in each of t he academ ic areas list ed below over t hree years beginning in 2016- 17
and result ing in a 15% increase at t he conclusion of t he 2018- 2019 school year. The ar eas and m easur em ent s ar e:
English Language Art s: CAASPP and Local Assessm ent s, Mat hem at ics: CAASPP and Local Assessm ent s, English Language Developm ent : ELPAC and
RFEP rat es, Physical Fit ness: CA Physical Fit ness Test

All Funding Sources
LCFF Base/ Not Cont ribut ing t o I ncreased or I m proved Services
LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services

$32,835,069

$32,525,803

30,047,895

30,037,737

2,787,174

2,488,066

En su r e Acce ss a n d Eq u it y
A 5% im provem ent in st udent s dem onst rat ing proficiency will occur in each of t he academ ic areas list ed below over t hree years beginning in 2016- 17 and
result ing in a 15% increase at t he conclusion of t he 2018- 2019 school year. This 5% increase will apply t o all st udent s ( as m easured in Goal 1) and also
t he following pupil subgroups: English Learners, Low I ncom e Pupils, Hispanic or Lat ino, Black or African Am erican, Reclassified Pupils and St udent s wit h
Disabilit ies. The areas and m easurem ent s are:
English Language Art s: CAASPP and Local Assessm ent s, Mat hem at ics: CAASPP and Local Assessm ent s, English Language Developm ent : AMAOs and RFEP
rat es

All Funding Sources
LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services

$6,423,416

$6,419,354

6,423,416

6,419,354

I m pr ov e Pa r e n t a n d St u de n t En ga ge m e n t
A 2% im provem ent in each of t he ident ified m et rics will occur over t hree years beginning wit h 2016- 17 and result ing in 6% growt h at t he conclusion on
t he 2018- 2019 school year. These m et rics will be: Parent LCAP Survey result s and t he St udent LCAP Survey result s
Dat a point s dem onst rat e a st rengt h in ot her m et rics relat ed t o st udent and parent engagem ent in LESD, so t hese will be included as m aint enance goals.
These m et rics t hat will be m aint ained at current rat es are: t he California Healt hy Kids Survey, suspension dat a, expulsion dat a, at t endance rat e, chronic
absent eeism rat e, and m iddle school drop out rat e.

All Funding Sources

$2,466,615
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$2,309,490

LCFF Base/ Not Cont ribut ing t o I ncreased or I m proved Services
LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services

137,036

130,105

2,329,579

2,179,385

Pr ov id e 2 1 st Ce n t u r y Le a r n in g En v ir on m e n t s
A m aint enance goal for inst ruct ional t echnology professional learning opport unit ies will be cont inued as t his is current ly an area of st rengt h.
A goal will be for all 6 Special Educat ion learning cent er t eachers t o cont inue coursework t o com plet e VPSS requirem ent s. They will cont inue coursework
t oward expect ed com plet ion in 2018- 2019.

All Funding Sources
LCFF Base/ Not Cont ribut ing t o I ncreased or I m proved Services
LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services

$2,137,474

$1,891,916

214,445

214,445

1,923,029

1,677,471
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