LCFF Budget Overview for Parents
Local Educational Agency (LEA) Name: Wilsona School District
CDS Code: 19-65151
Local Control and Accountability Plan (LCAP) Year: 2019-2020
LEA contact information: 661-264-1111
School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2019-2020 LCAP Year
Projected Revenue by Fund Source
All federal funds,
$1,206,271 , 7%

All local funds,
$906,315 , 6%

Total LCFF funds,
$13,866,992 , 84%

LCFF supplemental &
concentration grants ,
$3,770,832 , 23%

All Other LCFF funds,
$10,096,160 , 61%

All other state funds,
$521,629 , 3%

This chart shows the total general purpose revenue Wilsona School District expects to receive in the
coming year from all sources.
The total revenue projected for Wilsona School District is $16,501,207.00, of which $13,866,992.00 is
Local Control Funding Formula (LCFF), $521,629.00 is other state funds, $906,315.00 is local funds, and
$1,206,271.00 is federal funds. Of the $13,866,992.00 in LCFF Funds, $3,770,832.00 is generated based
on the enrollment of high needs students (foster youth, English learner, and low-income students).
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Acccountability Plan (LCAP) that shows how they will use these funds to serve students.
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Budgeted Expenditures
$ 18,000,000
$ 17,500,000

$ 17,000,000
$ 16,500,000
$ 16,000,000

Total Budgeted General
Fund Expenditures
$17,620,071

$ 15,500,000
$ 15,000,000
$ 14,500,000
$ 14,000,000
$ 13,500,000

Total Budgeted
Expenditures in LCAP
$14,749,029

$ 13,000,000

This chart provides a quick summary of how much Wilsona School District plans to spend for 2019-2020.
It shows how much of the total is tied to planned actions and services in the LCAP.

Wilsona School District plans to spend $17,620,071.00 for the 2019-2020 school year. Of that amount,
$14,749,029.00 is tied to actions/services in the LCAP and $2,871,042.00 is not included in the LCAP.
The budgeted expenditures that are not included in the LCAP will be used for the following:
General fund budget expenditures not included in the LCAP are salaries and benefits for central office
staff, special education services, future textbook adoptions and supplies, and services and other
operating expenses.

Increased or Improved Services for High Needs Students in 2019-2020
In 2019-2020, Wilsona School District is projecting it will receive $3,770,832.00 based on the enrollment
of foster youth, English learner, and low-income students. Wilsona School District must demonstrate the
planned actions and services will increase or improve services for high needs students compared to the
services all students receive in proportion to the increased funding it receives for high needs students. In
the LCAP, Wilsona School District plans to spend $3,770,832.00 on actions to meet this requirement.
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Update on Increased or Improved Services for High Needs Students in 2018-2019
Current Year Expenditures: Increased or Improved Services for High Needs
Students

Total Budgeted Expenditures for High Needs
Students in the LCAP

$3,572,770

Estimated Actual Expenditures for High
Needs Students in LCAP

$3,199,529

$0

$ 1,000,000

$ 2,000,000

$ 3,000,000

$ 4,000,000

This chart compares what Wilsona School District budgeted last year in the LCAP for actions and services
that contribute to increasing or improving services for high needs students with what Wilsona School
District estimates it has spent on actions and services that contribute to increasing or improving services
for high needs students in the current year.
In 2018-2019, Wilsona School District's LCAP budgeted $3,572,770.00 for planned actions to increase or
improve services for high needs students. Wilsona School District estimates that it will actually spend
$3,199,529.00 for actions to increase or improve services for high needs students in 2018-2019. The
difference between the budgeted and actual expenditures of $373,241.00 had the following impact on
Wilsona School District's ability to increase or improve services for high needs students:
The total estimated actual expenditures for actions and services to increase or improve services for high
needs students in 2018-2019 was less than budgeted due to lower cost in benefits, not using all the
money set aside for technology, and not using all the funds budgeted for retaining highly qualified
teachers. The technology funds will be used in the 2019-2020 school year to replace/upgrade the 1:1
devices at the middle school. The District and teacher's union negotiated to use the funds for retaining
highly qualified teachers to provide preparation periods in the 2019-2020 school year. There was no
impact to the services offered to students in 2018-2019, and the funding will be leveraged in the 20192020 school year in ways that will positively impact students moving forward for technology access and
having better prepared teachers.
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LCAP Year (select from 2017-18, 2018-19, 2019-20)
2019-20

Addendum: General instructions & regulatory requirements.

Local Control Accountability Plan
and Annual Update (LCAP)
Template
LEA Name
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Appendix A: Priorities 5 and 6 Rate Calculations
Appendix B: Guiding Questions: Use as prompts (not limits)
California School Dashboard: Essential data to support completion of this LCAP. Please
analyze the LEA's full data set; specific links to the rubrics are also provided within the
template.
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2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.
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Welcome to the Wilsona School District
Overview
The Wilsona School District serves the small, rural, high desert community of Lake Los Angeles. The Wilsona School District is an organization which
views itself as a family. Located in the northeast corner of Los Angeles County, the District provides welcoming campuses and devoted staff to its
1232 students. Student achievement and high standards are the focus of our schools. Parent participation is encouraged through volunteers, POs,
School Site Councils, English Learner Advisory Committees, and other site and district committees.
The Wilsona School District has an enrollment of just over 1232 students from transitional kindergarten through eighth grade based on 2018-2019
CBEDS, as well as preschool students. There is one elementary (TK-4th), one middle school (5th-8th), and one community day school for grades
6th-8th. The District office is located on the elementary site. Currently there are 64 teachers in the District and 62 support staff. The School
District is managed by the Superintendent.
The District covers approximately 100 square miles in the northeast corner of Los Angeles County, although most of the region is uninhabited, 90%
of the area's population is located within 20 square miles. The community includes both unincorporated parts of Palmdale and Lancaster, as well as,
Wilsona Gardens and Lake Los Angeles. The District boundaries reach Avenue J to the north, 255th to the east, Avenue S to the south, and 142nd to
the west. Our high school students attend the Antelope Valley Union High School District.
Census report on poverty for 2016 and Wilsona is listed at 34.6% poverty rate. Out of the 950 school districts in the state, Wilsona was in the top
8.4% of the districts with the highest poverty rate. We were 80th out of 950 school districts. The average for the state was 18.18%. Wilsona School
District is almost double the state average.
Demographics
94.9% of the children in the district are eligible for free and reduced lunch.
352 English Learners which is 28.9% of the school population. (2018-2019 CBEDS)
22 foster students attend the District's schools. (2018-2019 CBEDS)
19 Migrant students.
The District has an unduplicated pupil count of 95.94% with the largest group being low socio economic students, then English Learners.
Ethnicity - 71.7% Hispanic, 13.6% White, 9.3% African American, 4% Two or more races, 1.4% Other (2018-2019 CBEDS)
Approximately 60% of the students in third grade have been in the district since kindergarten. One-third of the population is transient during the year.
Parent Education Level Average is 2.15 with the range of "1" represents "Not a high school graduate" and "5" represents "Graduate school". 25% of
the parents are not high school graduates and 34% are high school graduates.
Wilsona School District operates its own transportation department. Due to the remote location, it was determined years ago it was more cost
effective for the District to house a transportation department and buses to serve the District students. Wilsona School District transports 98% of
the students.
Key specialized programs
Wilsona School District has completed its implementation of 1:1 devices for all students transitional kindergarten through eighth grade.
This past year Wilsona had 3 intervention teachers, 2 at the elementary and one at the middle school.
Wilsona previously had numerous electives which included an award winning middle school marching band. After the fiscal uncertainty of 11 years
ago Wilsona discontinued all the electives and after school activities and sports. Fortunately, with the influx of supplemental/concentration funding,
electives have slowly been able to return to 7th and 8th grade, including art, music, and band. The AVID program started in the 7th and 8th grade two
years ago and will be continuing and growing.
The Wilsona School District (WSD) received an ASES grant in 2012-2013 for the elementary school and in 2013-2014 the middle school also received
the ASES grant. ASES supports WSD to bring back after some afterschool activities and homework support. Title I and supplemental/concentration
funding has allowed additional afterschool and summer school to return. The District is in need of even more activities for students during and
afterschool.
WSD is the fiscal agent for the SAVE the Children Early Steps for Student Success that is for parents and children under 5 years of age. This
program includes literacy programs for parents and children birth to age 5, a book bag exchange, parent child activities, and home visits.
Staffing
Administrators staffing includes the Superintendent and two school Principals. Ratio of Administrators to students in 430:1.
Certificated Management includes 2 FTE Assistant Principals, 1 Program Specialist, 1 Director of Student Services and Assessment, and 2
Psychologists. Classified Management includes a Chief Business Officer, Director of Transportation, and Director of Child Nutrition. Confidential
Classified includes 2 Administrative Assistants.
Certificated staffing: WSD has 46 classroom teachers, with an average classroom ratio of 25:1. In addition, 1 nurse, 1 Educational Technology
teacher on special assignment, 2 counselors, 3 intervention teachers, 2 speech therapists, 8 specialized academic instructors and 1 community day
teacher.
Classified staffing: WSD has 86 regularly employed classified employees ranging from 2.5 hours to 8 hours per day.

LCAP Highlights
Identify and briefly summarize the key features of this year's LCAP.

The Wilsona School District's vision is to build a foundation for life-long learning. Through our mission statement the Wilsona School District is
committed to outstanding teaching practices, high levels of academics and personal success, and quality student learning in a safe and supportive
environment. The school community will meet the needs of students through effective communication, careful planning, and ongoing accountability.
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Students will be prepared for an ever-changing world. The five LCAP goals support both the vision and mission of the Wilsona School District. Due
to the high unduplicated pupil (UDP) count for the District, many actions/services will serve most students.
Goals 1-3 focus on academic achievement. Goal 1 strives to have all students reading by the end of third grade. The actions/services of Goal 1
(K-3 reading) of reduced class size (Action 1.1), professional development (Action 1.2), extended learning (Action 1.3), and additional intervention
support (Action 1.4) are intended to provide high quality instruction, in small classrooms so student reading needs are met. Then additional
intervention support and extended learning options are to provide those who are struggling more opportunities to learn. Goal 2 focuses on the
academic achievement of all students in mathematics so that they are ready for high school math, particularly algebra. Class size reduction (Action
2.1) in math is to support students with more frequent teacher interaction. Professional development for math (Action 2.2) is to insure the new math
adoption is implemented with fidelity. Extended learning opportunities (Action 2.3) will provide those struggling with math additional instruction and
support. Goal 3 is to prepare students for college and career based on the California State Standards being taught with fidelity in all content areas.
Collaboration time is from teacher banked time (Action 3.11) and provides time for data analysis for targeted planning of instruction and intervention
in curricular areas. The reduction/removal of split classrooms (Action 3.6) is to target curricular instruction on one grade level's state standards.
Extended learning time (Action 3.8, 2.3, 1.3) allows students to focus on their own areas of need and or interest. English Learner support is provided
through intervention support in early reading (Goal/Action 1.4), bilingual assistants (Action 3.7), a part time coordinator for services and
reclassification (Action 3.12), staff training (Action 3.13), and intervention for LTELs (Action 3.14) to support their success.
Goal 4 endeavor is to provide specialized services for student success beyond the core. The diverse needs of the Wilsona student need to be met
and supported. Several actions focus to improve attendance, truancy, and chronic absenteeism. By expanding other high interest learning
opportunities through electives (Action 4.6) and sports programs (Action 4.10), students will want to attend school, because many do not have these
opportunities at home. This focus on attendance will help reduce chronic absenteeism and truancy by providing activities on interest to students who
frequently do not attend school. Additional time for attendance clerks (Action 4.7) will provide additional, regular contacts to parents regarding
attendance. Technology use and access (Action 4.5, 4.14) provides opportunities for rural students to access the larger world and broaden their
knowledge and experiences. It is also a motivator for attendance. Focused actions/services for foster youth (Action 4.9, 4.13) provide equity to
foster students by providing a liaison for services as well as school supplies. Support for parent participation and input (Actions 4.8, 4.9, 4.11) are
provided in Goal 4 to strengthen the home to school relationship, thus fostering the parents' understanding that school is important. The Program
Specialist (Action 4.1) provides support and guidance to all UDP and additional support for those who are struggling academically. The Program
Specialist will also support the UDP who are also students with disabilities to participate more frequently in general education which should support
their academic success.
If students are going to attend school and make gains in academic achievement so that they can be college and career ready. Goal 5 aims to
provide a safe, productive, engaging learning environment for all these goals to be accomplished. Due to the overwhelming concern by staff
regarding student social emotional struggles, comprehensive professional development (Action 5.11) is provided in the area of social emotional
strategies and self-control. An additional psychologist and counselor were also provided to support students' needs. Transportation beyond the base
(Action 5.2) is provided due to the rural location of the district and a top priority of parents. An alternative placement option (Action 5.13) provides
struggling 6-8 graders a more restrictive environment to support their ability to participate in a general education program without distractions or to
provide an alternative to expulsion.
The Wilsona School District views the LCAP as a comprehensive tool and plan to meet the academic and social emotional needs of a variety of
students in a low income and rural community.

Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the California School Dashboard, progress toward LCAP goals, local self-assessment
tools, stakeholder input, or other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying any
specific examples of how past increases or improvements in services for low-income students, English learners, and foster youth have led to improved performance for these students.

Greatest Progress
Based on a review of performance of state and local performance indicators, the Wilsona School District has shown success in several areas.
Goal 1 K-3 students continue to demonstrate growth in ELA on the local indicator of the STAR 360. Targets for K-1 students in early literacy
and extended learning for K-3 were met.
Goal 2 all students as a district 3rd-8th and low income student did not meet the targets on SBAC math. K-4 students met their math target on
the local indicator of STAR 360. 57.2% of eighth graders are Algebra ready and 15 students are ready for Geometry, Algebra 2 and or
Advanced Placement.
Goal 3 had a medley of successes. On the SBAC ELA, grades 4th, 7th, and 8th students met their targets. On the local indicator of STAR
360, English Learners did not meet their ELA or math targets. Students with Disabilities met their ELA target but did not meet their math
target. White students did not meet their ELA or math targets. The English Learners met their reclassification percentage from CALPADS
and local goal. Other local measures of instructional materials for students, CA standards taught and observed by administrators and
extended learning opportunities all met their targets.
Goal 4 saw success with attendance and no drop outs. Local indicators for Students with Disabilities demonstrated that more SWD are
being provided more general education opportunities. The 1:1 student to technology metric was met and maintained providing access to a
computer to every student. Parent participation in activities, learning opportunities and on committees was met, helping to strengthen the
home to school connection. 95% of all parents feel welcomed when coming to a school site.
Goal 5 has had the most success with providing a safe, productive, engaging learning environment. Attendance met its target as did the
suspension and expulsion rates. The current suspension rate slightly increased but the goal was met. Te school sites continue to work with
teachers and students to decrease the number of suspensions. An additional counselor was added to meet student needs.
The District continues to find alternatives to expulsion, maintaining a zero expulsion rate. Student results from the Healthy Kids Survey
indicates students feel safer at school, but there is a higher feeling of hopelessness. The William's Facility Report rated all schools as good
in repair and maintenance.
Wilsona School District plans to maintain and build on these successes by continuing to provide support for all students in ELA and Math, through
professional development (Goal/Action 1.2, 2.2, 3.9), intervention teachers (Goal/Action 1.4, 3.5), extended learning opportunities (Goal/Action 1.3,
2.3, 3.8), collaboration opportunities (Goal/Action 3.11), and 1:1 technology (Goal/Action 4.5, 4.17). School Climate continues to be a high priority.
Therefore, PBIS (Goal/Action 5.10) and additional staff (Goal/Action 5.9) will continue, and additional programs (Goal/Action 5.11) for student social
emotional health.
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Referring to the California School Dashboard, identify any state indicator or local performance indicator for which overall performance was in the "Red" or "Orange" performance category or
where the LEA received a "Not Met" or "Not Met for Two or More Years" rating. Additionally, identify any areas that the LEA has determined need significant improvement based on review of
local performance indicators or other local indicators. What steps is the LEA planning to take to address these areas with the greatest need for improvement?

Greatest Needs
Based on a review of performance of state and local performance indicators, the Wilsona School District continues to face challenges to
address, in both ELA and Math. ELA and Math were both overall orange on the state or local indicator. In ELA, Hispanic, socioeconomically
disadvantaged, and White student overall were orange and English Learners, Students with Disabilities, African American, and Foster Youth
students were red at the District level. At the middle school, ELA and Math were orange. ELA at the middle school EL and SWD are in red. In Math,
the EL, socioeconomically disadvantaged, and SWD subgroups are red. The District overall level for suspensions on the California Dashboard is
orange. In addition, students of 2 races or more are green for suspensions at the district but AA, Foster Youth, and SWD are red for
suspensions. At the middle school SWD are green and all other subgroups are orange. At the elementary, students of 2 races or more are blue,
the EL subgroup is yellow, Hispanic, socioeconomically disadvantaged, and White are orange, and AA, SWD, and Foster Youth are red. Both
sites need to look at their data to determine root causes for areas in orange and red. Overall, as a District ELA and Math are both areas of concern.
In math, all students were in the orange performance band. Yet Students with Disabilities, English Learners, and African Americans were in the red
performance band. African American and Students with Disabilities were red last year as well. SWD change was -1.4 overall, while AA had a
-8.6 change. At the middle school, AA are orange but have a change of +5.8 points, while EL, SWD, and Socioeconomically Disadvantaged are
red and each sub group has a change of -20.0 points or more. The elementary does not have enough students for a performance band, but the
change for SWD was +14.5 while the change for AA was -24.4 points. As a District the concern for AA progress needs to be examined and action
taken to provide AA supports.
In English language arts, all students were in the orange performance band. African American, English Learners, Foster Youth, and Students with
Disabilities were in the red performance band. AA, EL, and SWD were red last year as well. Foster Youth students change was -19.1 overall. At
the middle school, EL and SWD remained red, while the AA students moved up to orange with a growth of +8.0 points. The elementary school
was orange. The Hispanic, White, and Socioeconomically Disadvantaged students dropped from yellow to orange. English Learners increased
+6.0 points. AA continue to be a concern declining 52.8 points.
The District is orange for chronic absenteeism on the California Dashboard. The elementary school is overall orange with Foster Youth being yellow.
Students with Disabilities, Hispanic, socioeconomically disadvantaged and white are orange and African American, English Learners, and students of
two or more races are red. At the middle school SWD are green and all other subgroups are orange. Both sites need to review the data to find the
cause of the suspensions and how to lower the number of students being suspended.
The LCAP provides actions to increase and improve services for students in ELA which include: reduced class size (Goal/Action
1.1), professional development in ELA (Goal/Action 1.2, 3.9), extending learning opportunities in ELA (Goal/Action 1.3, 3.8), utilizing ELA intervention
teachers (Goal/Action 3.5) to spend increased time on ELA intervention, focused grade level curriculum by avoiding split classrooms (Goal/Action
3.6), vertical articulation, data reflection and analysis of math assessments (Goal/Action 3.10, 3.11), and using technology (Goal/Action 4.5).
The LCAP also provides actions and services in ELA for English Learners (Goal/Action 1.4, 3.7, 3.12, 3.13, 3.14). For SWD, the district will
continue to be provide more general education opportunities in ELA and Math. The Program Specialist (Goal/Action 4.1) will continue to provide
monthly professional development with the support of external consultants. Upon analysis, there seems to be a lack of school to AA student
connections. The addition of professional development (Goal/Action 5.11) in the area of adult student relationships, that will support and
compliment PBIS (Goal/Action 5.10) and develop a sense of belonging of the students, particularly AA students, resulting in improved academic
success. This will also address the area of need in suspension in all demographic areas.
Additional emphasis during vertical articulation, data reflection and analysis of ELA assessments for planning and intervention(Goal/Action 3.10, 3.11)
needs to be on ELA and particularly EL, SWD and AA student needs. Focused professional development on guided reading, direct instruction and
implementation of common core state standards needs to be enriched, observed and monitored.

Referring to the California School Dashboard, identify any state indicator for which performance for any student group was two or more performance levels below the "all student"
performance. What steps is the LEA planning to take to address these performance gaps?

Performance Gaps
Performance gaps in the Wilsona School District are in suspensions, English language arts and math at the district level and within the student groups
at specific sites.
Suspensions for all students at the District level is at the orange performance level, while African American, Foster Youth, and Students with
Disabilities are red. As a District, all students went from green to orange from 2017 to 2018 data. Both Foster Youth and Students with
Disabilities fell two performance bands. At the middle school, all students are orange for suspensions. Students with Disabilities remained green
and all other sub groups are orange. At the elementary site, all students were in orange but EL are in yellow, while Two of More Races are in blue.
Interestingly, the Two or More Races student group was red last year and in blue this year. The District performance areas of concern seem to
be representative of the elementary school whose suspensions rose from 2.1% to 3.2% and the middle school whose suspensions rose from 2.2%
to 3.7%.
The additional counselor and psychologist (Goal/Action 5.9), the continuation of PBIS implementation and professional development in the areas
of social emotional health (Goal/Actions 5.11) are addressing some of the needs of our socially maladjusted students through service connections.
An additional counselor was added to allow for each site to have daily support. A second year of staff professional development (particularly in
Lesson One at the elementary school and in Capturing Kids' Hearts at the middle school) was added to provide the staff strategies to deal with
difficult students, build teacher student connections and keep students in school, while reducing suspensions. A look at the suspensions and
discipline referrals at the elementary to determine root causes for these student groups could provide helpful.

The District will continue to provide intervention programs (Goal/Action 3.5), extended learning opportunities (Goal/Action 2.3, 3.8), increased staff
development to SAI teachers, and a Program Specialist (Goal/Action 4.1) to assist with quality instruction that meets the needs of UDP SWD. An
additional counselor was added to provide daily social emotional support at each site and to help with addressing suspensions with specific
student groups (Goal/Action 5.9). The service model at the middle school will be reconfigured to better access the core standards. The District will
meet to discuss and examine the achievement gap of AA and examine root causes. A focus on services will be prioritized for AA.

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must respond to the following prompts.
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Schools Identified
Identify the schools within the LEA that have been identified for CSI.

Challenger Middle School has been identified for comprehensive support and improvement.

Support for Identified Schools
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level needs assessment, evidence-based interventions, and the identification of any
resource inequities to be addressed through the implementation of the CSI plan.

The Wilsona School District supported the development of the CSI plan to support Challenger Middle School by conducting a comprehensive needs
assessment to determine areas of need to be addressed within the plan. The Wilsona School District staff conducted the needs assessment by
engaging with various stakeholder groups, including the District Leadership Team, EdCabinet, Site Leadership Team, certificated and classified staff,
and bargaining units. The meetings were held during April-May to determine how best to provide support to Challenger. Data reviewed included
CAASPP results, suspension and discipline data, and attendance information, in addition to the state Dashboard results, including all priorities
with student groups in red or orange. In addition, the District surveyed the Challenger teaching staff on a variety of issues impacting curriculum and
instruction, in an effort to determine the best course of action moving forward with new programs and elimination of outdated/cumbersome practices.
The District provided a consultant who led the District leadership through the LEA Self-Assessment, to determine District capacity and how best to
support Challenger with assistance.
The Wilsona School District supported the principal and school staff in the development of their SPSA, to address the areas of need in the data and
also align the SPSA with the LCAP. The District contracted with the district consultant to lead the Challenger leadership team through the SWIFT-FIA
tool, to provide direction in the development of the School Plan. Site leadership consulted with the School Site Council, Leadership Team, and School
as a Community group six times between February and May, 2019. District staff provided support to the principal with data and structuring devices
for leading the assessment conversation.
The Wilsona School District identified evidence-based interventions to be implemented at Challenger Middle School. The Superintendent restructured
the staffing of the District in order to provide a new direction and increased support. A new principal was hired at Challenger, who has secondary
experience, in addition to solid experience in curriculum, instruction, assessment, professional learning communities, and managing change. The
District staff was reorganized to provide more comprehensive support through the development and hiring of a Chief Academic Officer (CAO)
position, which will support the development of a theory of action for the District to support Challenger in the improvement efforts. The CAO is an
experienced principal with extensive curriculum, instruction and assessment experience, who can provide the necessary support and coaching to the
new principal at Challenger Middle School. In addition, the Program Specialist position for special education was restructured into a Director of
Accountability and Continuous Improvement, to support serving the whole child and the development of MTSS to ensure students are placed into the
correct tier of service.
The District provided support to Challenger in the identification and selection of evidence-based interventions in the school plan by providing the
consultant to work with the Challenger Leadership Team. Through the SWIFT-FIA, Challenger staff identified that most items were listed as “Laying
the Foundation” or “Installing.” The school is now developing a clear plan, supported by the new District structure, and is starting to work intentionally
to put the components in place. Identifying that the “Integrated Educational Framework” was the lowest-rated item on within the SWIFT-FIA, there is
a need to support more Universal Design for Learning for all students in addition to providing interventions as a regular practice to allow full access
for all, and develop a shared responsibility for all students. The revised School Plan reflects this focus, as the plan specifies that staff will identify
essential standards in ELA and math, and create lessons, as well as receive professional development and the time needed to complete the work. In
addition, the school included a goal for writing across the curriculum, building upon professional development offered in 2017-2018. The new staffing
structure at the District will support this work moving forward.
In addition, the Superintendent met with Challenger staff to support data analysis practices, especially in how to look at the whole child and determine
the identification of needed interventions. In addition, the Superintendent met with and surveyed the Challenger staff on several issues around
curriculum, instruction and assessment. This engagement helped the District staff to support the identification and selection of evidence-based
interventions, such as the selection of iReady to replace the more traditional assessment given in the past. iReady includes diagnostic
assessments, provides online intervention instruction targeted to individual student need, resources for small group instruction, and progress
monitoring through formative and standards-aligned benchmark assessments. The School Plan further supports this practice by providing release
time for teachers to analyze data and design effective first instruction, reteaching and interventions.
District staff met with Challenger leadership to determine resource inequities and the impact to student outcomes, in addition to observing the
SWIFT-FIA assessments. The District has been monitoring Challenger's data throughout the school year, and staff would discuss that a lack of
substitutes would often limit or disrupt plans for collaboration and/or professional development during the school day. As a result, collaboration or
professional development may need to be cancelled or postponed, which leads to inconsistent growth and a lack of coherence. The three
professional development days built into the school calendar were optional, so attendance was inconsistent.
The District supported the principal through coaching and provided the consultant to work with Challenger Middle School staff to identified three
resource inequities through the needs assessment: 1) Lack of substitutes; 2) lack of vertical collaboration; and 3) effectively developing and
implementing differentiated strategies. These resource inequities were articulated into the School Plan. As a result, the District negotiated a
preparation period which, along with early release on Wednesdays, support more collaboration and articulation time. The District will also support
Challenger by providing research-based learning and assessment software to provide individual and grade-level progress monitoring, as well as
intervention resources that can be used individually or in small group.

Monitoring and Evaluating Effectiveness
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement.

The Wilsona School District recognizes the need to monitor and evaluate the implementation and effectiveness of the CSI plan to
support improved outcomes for each student and the school as a whole. The District engaged in a root cause analysis to
determine how best to provide additional support to Challenger. To respond to this need, the District is reorganizing and
restructuring the educational services division of the district office to increase opportunities for ongoing support, monitoring and
accountability. The District has evaluated the current status of the organizational structure and is prepared to make some
changes to positively impact the outcomes at Challenger Middle School.
The District recognizes that more district-level support is needed to develop a theory of action that will create systems for
instructional coherence, including identification of clearly articulated essential standards across all grades, creating plans for the
pacing of instruction, determining clear, measurable outcomes, delivering and/or coordinating professional development, providing
the support for developing data protocols for monitoring of achievement, and designing appropriate interventions in targeted
areas. To respond to this need, the District is creating a Chief Academic Officer (CAO) position to replace the Director, which will
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provide the expertise and experience needed to coach site administrators and leadership teams in improving student outcomes,
especially with students in identified subgroups.
The District recognizes the need to implement Multi-Tiered Systems of Support (MTSS) as a critical element to improving student
outcomes at Challenger Middle School. The District is also reorganizing the Program Specialist position into a Director of
Accountability and Continuous Improvement, which will report to the CAO. This position will still oversee special education,
homeless and foster youth; however, there will be an increased emphasis on proactive support in serving all students. This
position will provide coaching and support to Challenger staff in identification of at-risk students and refining the SST and RtI
process to ensure that all students are placed into the correct tier to receive appropriate services. This position will also be
responsible for supporting systems for regular data collection and reporting, to provide information needed by the principal and
CAO for progress monitor reporting to the superintendent.
The District will use interim assessment data analysis, based on the iReady benchmarks, to provide coaching support to site
leadership for revisions to pacing guides and development of formative assessments to align with the instructional calendar. The
benchmark data will be reported to the board at the end of each trimester. The CAO will work with the leadership team at
Challenger to develop data protocols to guide data analysis of academic and other student outcome data. In addition, the District
will support Challenger in identifying students at-risk at the beginning of the school year, updating their academic profiles after
each benchmark. Attendance is monitored by the Superintendent on a weekly basis, and reported out to the staff each week via
newsletter. The CAO will work with site staff to develop a reporting structure for discipline, suspension and expulsion data,
which will be reported out monthly. In addition, the District will continue to support anti-truancy efforts to support Challenger with
District communication and partnership with the District Attorney.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: All students will be reading at grade level by grade three. With the reading demands of the common core it is essential that all
students be reading at grade level at the end of grade 3 in order to access the core.

State and/or Local Priorities Addressed by this goal:

State Priorities: 2. Implementation of State Standards; 4. Pupil achievement; 7. Course access; 8. Other pupil outcomes
Local Priorities:

Annual Measurable Outcomes
Expected

SBAC: ELA; Third Grade,
Meet/Exceed

Actual

2018-19

29.2% All Students

27% All Students

13.0% English Learners

27% English Learners

STAR 360: Early Literacy; K-1, at
grade level Meet/Exceed

Not Met

2018-19
92%

90%

STAR 360: ELA; Third Grade, at
grade level Meet/Exceed

Met

2018-19
55% All Students

Met

53.6% All students

23% English Learners

32.4% English Learners
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Not Met
Met

Extended Learning: ELA; K-3,
Meet/ Exceed

2018-19
Pre Test + 10%

Pre Test

57%

Post Test

80%

Met

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Goal 1, Action 1
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: Vista San
Gabriel Elementary; Specific Grade
Spans: K-3

Location: Specific Schools: Vista San
Gabriel Elementary; Specific Grade
Spans: K-3

1.1. Maintain 3 additional FTE(s) teachers
to reduce class size in K-3 below the
reimbursed and negotiated levels with the
teacher's union.

Budgeted
Expenditures

$161,255 - LCFF 1000-1999 Certificated
Salaries
$76,936 - LCFF 3000-3999 Employee
Benefits

Estimated Actual
Expenditures

$169,899 - LCFF 1000-1999 Certificated
Salaries
$78,567 - LCFF 3000-3999 Employee
Benefits

3 additional FTE(s) teachers were utilized
to reduce class size in K-3 below the
reimbursed and negotiated levels with the
teacher's union. Smaller class size
provided lower teacher to student ratio to
allow for more students interaction with
the teacher and opportunities for targeted
reading instruction and language
development.

Goal 1, Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures
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Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Low Income

Students to be Served: Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: Vista San
Gabriel Elementary

Location: Specific Schools: Vista San
Gabriel Elementary

1.2. Provide professional development for
California State Reading Foundational
Standards to include critical thinking skills,
direct instruction, and universal design for
learning to specifically address the needs
of low income students.

$5,855 - LCFF - 1000-1999
Certificated Salaries
$1,105 - LCFF - 3000-3999
Employee Benefits
$6,600 - Federal Revenues
- Title I - 5000-5999
Services and Other
Operating Expenses

$6,128 - LCFF - 1000-1999
Certificated Salaries
$1,157 - LCFF - 3000-3999
Employee Benefits
$8,573 - Federal Revenues
- Title I - 5000-5999
Services and Other
Operating Expenses

Professional development (PD) was
provided for California State Standards
on early literacy including Guided
Reading, multi-tiered systems of
supports, and universal design. Guided
Reading was implemented in grades K-4
and was a focus at the school site.

Goal 1, Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: Vista San
Gabriel Elementary

Location: Specific Schools: Vista San
Gabriel Elementary

$13,310 - LCFF 1000-1999 Certificated
Salaries
$2,345 - LCFF - 2000-2999
Classified Salaries
$3,142 - LCFF - 3000-3999
Employee Benefits
$750 - LCFF - 4000-4999
Books and Supplies
$2,000 - LCFF - 5000-5999
Services and Other
Operating Expenses

$13,399 - LCFF 1000-1999 Certificated
Salaries
$2,622 - LCFF - 2000-2999
Classified Salaries
$3,233 - LCFF - 3000-3999
Employee Benefits
$750 - LCFF - 4000-4999
Books and Supplies
$2,000 - LCFF - 5000-5999
Services and Other
Operating Expenses

1.3. Provide extended learning
opportunities (ie. summer school,
extended day, Saturday school) that will
provide targeted support for designated
students to ensure continued
achievement.

Extended day programs
(2018-2019) school year) were provided
at both sites to provide targeted support
for
designated low achieving students to
support continued achievement. Pre and
post assessments were utilized to
demonstrate the effectiveness of each
program.
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Summer school (summer of 2018) was
provided to struggling students. Students
were given a pre and post test to monitor
growth.
Saturday School was provided on one
Saturday per month. Students were
provided with intervention activities
targeted to areas of need, as well as
social-emotional support.

Goal 1, Action 4
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners

Students to be Served: English Learners

Scope of Service: Limited to
Unduplicated Student Group(s)

Scope of Service: Limited to
Unduplicated Student Group(s)

Location: Specific Schools: Vista San
Gabriel Elementary

Location: Specific Schools: Vista San
Gabriel Elementary

$12,214 - LCFF 2000-2999 Classified
Salaries
$3,280 - LCFF - 3000-3999
Employee Benefits
$4,071 - Federal Revenues
- Title III - 2000-2999
Classified Salaries
$1,093 - Federal Revenues
- Title III - 3000-3999
Employee Benefits

$12,214 - LCFF 2000-2999 Classified
Salaries
$3,280 - LCFF - 3000-3999
Employee Benefits
$4,070 - Federal Revenues
- Title III - 2000-2999
Classified Salaries
$1,093 - Federal Revenues
- Title III - 3000-3999
Employee Benefits

1.4. Provide additional intervention support
to strengthen first instruction with an
emphasis on English Learner access.

Supplemental materials and teaching tools
to support English Learners were
provided. These including informational
leveled EL rubrics for teachers, online
software and maintained an additional
Instructional assistant.

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including
performance data from the California School Dashboard, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

The actions/services of Goal 1 were implemented. Class size was reduced below the negotiated levels with the addition of 3 teachers. Teachers were
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provided and participated in professional development on early literacy focused on guided reading. Extended learning opportunities were held all
year. The implementation of these actions had overall positive results in meeting all but one of the measurable goals. Other data collected did
indicate that students are making growth. Early literacy growth on the STAR 360 for kindergarten and first graders was met and exceeded 90% with
92%. The measurable goals indicated that third graders, including English Learners, are making more progress in reading at grade level than the
previous years third graders. Current third grade English Learners are also making more progress in reading at grade level than the previous years
third graders. The STAR 360 test shows that English Learners in third grade after benchmark 3 achieved 29.6% on grade level compared to last
years third graders who achieved 17.2%. Comparing growth of same students versus a previous year has indicated that the K-3 students had lower
scores at the beginning of the year but did demonstrate growth during the year. Reducing class size with additional teachers provide more support to
K-3 learners to make growth from their starting point. Extended learning opportunities indicate growth and should be broaden for more access for
students so Goal 1 can be achieved.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The actions/services of Goal 1 were effective improving the achievement of all students in third grade reading as shown in the SBAC results.
On the SBAC ELA, all third graders scored an average of 29.2% meeting the target of 27%. Third grade English Learners scored 13%, missing
the 27% target. English Learners in third grade did improve from 4.88% the previous year to 13%.
STAR 360 ELA demonstrated TK, kindergarten, and first grade students scored 92%.
The average of all third graders on the STAR 360 students scored 53.6% in ELA meeting the target metric of 53%. Third grade English
Learners on the STAR 360 ELA scored 32.4%, exceeding the target of 23%.
The LCFF rubric (dashboard 2018) for ELA indicated that students in grades 3-4 scored in the orange performance band and declined by 1.9
points and are -61.2 points from level 3.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

The material differences between Budgeted Expenditures and Estimated Actual Expenditures were as follow:
Goal 1.1 - Step and column and increases negotiated with the teacher's union.
Goal 1.2, 1.3, and 1.4 the estimated actual expenditures were very close to the budgeted expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the California School Dashboard,
as applicable. Identify where those changes can be found in the LCAP.

Analysis
Goal 1 actions/services have proven little success based on the SBAC for English Learners. The district focused on guided reading in the
elementary school with the goal of seeing improvement in the overall scores of all studnets in ELA. Professional development was provided for
designated and integrated ELD for two grade levels and another two grade levels will receive the professional development next year. The district will
continue to provide professional development in guided reading (Goal/Action 1.2) to focus efforts in meeting the needs of all students. Class size
reduction will continue.
Changes
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The District will implement the actions/services with fidelity.
District will purchase a new assessment/intervention program for ELA that will help teachers support all students at their level.
Due to a significant change in achievement, some metric targets for Goal 1 will be maintained and or adjusted to demonstrate a 3%-5% improvement
from the outcomes of this current LCAP report. SBAC ELA third grade will be changed to 30% while English Learners will increase by 5% from the
2018-2019 percentage. The District is adopting a new program for benchmark testing. The District will be using iReady in the 2019-2020 school year.
The district goal will be to see an increase of 15% for third graders and English Learners when compared to the first benchmark taken in August.

Goal 2
Goal 2: All students will be grade level competent in Mathematics by the end of eighth grade. Students will need to achieve at grade
level in math at each each grade level in order to insure that they have access to the higher level math classes in middle and high
school.

State and/or Local Priorities Addressed by this goal:

State Priorities: 2. Implementation of State Standards; 4. Pupil achievement; 7. Course access; 8. Other pupil outcomes
Local Priorities:

Annual Measurable Outcomes
Expected

SBAC: Math; 3rd-8th, all and LCAP2018-19
subgroups % Standard
Meet/Exceed

Actual

Spring 2018

Spring 2018

24% All Students

16.14% All Students

Not Met

24% LI

13.00% LI

Not Met

11% EL

STAR 360: Math; K-4 and 5-8, all
and EL % at grade level
Meet/Exceed

2.00% EL

Not Met

2018-19
Spring 2019

Spring 2019

76% All Students Gr. K-4

84.0% All Students K-4

Met

49% All Students Gr. 5-8

45.2% All Students 5-8

Not Met

80% English Learners Gr. K-4

77.8% ELs K-4

Not Met

27% English Learners Gr. 5-8

23.3% ELs 5-8

Not Met
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High School Algebra Readiness: 2018-19
50% of Students
Math; 8th 74% Meet/Exceed

High School Algebra Readiness
57.2%

SBAC: Math; 3rd-8th, Points from 2018-19
Level 3 (Status on CA School
Dashboard)

Met

Spring 2018

Spring 2018

All Students:
65 points below level 3
LI: 66 points below level 3 EL: 70
points below level 3

All Students 84 points below level 3 Not Met
LI: 86 points below level 3 Not Met
EL: 99 points below level 3 Not Met

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Goal 2, Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Low Income

Students to be Served: Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

$40,957 - LCFF 1000-1999 Certificated
Salaries
$18,115 - LCFF 3000-3999 Employee
Benefits
$20,283 - Federal
Revenues - Title I 1000-1999 Certificated
Salaries
$8,943 - Federal Revenues
- Title I - 3000-3999
Employee Benefits

$40,957 - LCFF 1000-1999 Certificated
Salaries
$18,115 - LCFF 3000-3999 Employee
Benefits
$20,283 - Federal
Revenues - Title I 1000-1999 Certificated
Salaries
$8,943 - Federal Revenues
- Title I - 3000-3999
Employee Benefits

2.1. Maintain additional FTE(s) teachers to
reduce class size in grades K-8 in
mathematics to provide greater access to
core and prepare students for algebra
readiness and support.

One additional teacher was maintained to
reduce class size in grades 7-8 in
mathematics to provide greater access to
core and prepare students for algebra
readiness and support.

Goal 2, Action 2
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Low Income

Students to be Served: Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

$14,638 - LCFF 1000-1999 Certificated
Salaries
$2,763 - LCFF - 3000-3999
Employee Benefits
$6,600 - Federal Revenues
- Title I - 5000-5999
Services and Other
Operating Expenses

$14,638 - LCFF 1000-1999 Certificated
Salaries
$2,763 - LCFF - 3000-3999
Employee Benefits
$0 - Federal Revenues Title I - 5000-5999 Services
and Other Operating
Expenses

2.2. Provide professional development in
California State Math Standards to support
teachers' with K-8 growth in instructional
shifts in mathematics, critical thinking
skills, direct instruction and universal
design for learning to address the needs
of low income students.

Professional development was provided in
the California State Math Standards.

Goal 2, Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Low Income

Students to be Served: Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

$13,310 - Federal
Revenues - Title I 1000-1999 Certificated
Salaries
$2,345 - Federal Revenues
- Title I - 2000-2999
Classified Salaries
$2,487 - Federal Revenues
- Title I - 3000-3999
Employee Benefits
$750 - Federal Revenues Title I - 4000-4999 Books
and Supplies
$2,000 - Federal Revenues
- Title I - 5000-5999
Services and Other
Operating Expenses

$13,099 - Federal
Revenues - Title I 1000-1999 Certificated
Salaries
$0 - Federal Revenues Title I - 2000-2999
Classified Salaries
$2,472 - Federal Revenues
- Title I - 3000-3999
Employee Benefits
$1,027 - Federal Revenues
- Title I - 4000-4999 Books
and Supplies
$1,275 - Federal Revenues
- Title I - 5000-5999
Services and Other
Operating Expenses

2.3. Provide extended
learning opportunities (ie. summer school,
extended day, Saturday school) grades
K-8 for struggling students in math and
students not algebra ready.

Extended day programs (2018-2019) were
provided at both sites to provide targeted
support for designated low achieving
students to support continued
achievement. Pre and post assessments
were utilized to demonstrate the
effectiveness of each program.
Summer school for the summer of 2019 is
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currently planned.
Summer school (summer of 2018) was
provided to struggling students. Students
were given a pre and post test to monitor
growth.

Goal 2, Action 4
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

$1,000 - LCFF - 4000-4999
Books and Supplies

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

2.4 Purchase software (text to speech)
and other intervention supports for math.

Estimated Actual
Expenditures

$0 - LCFF - 4000-4999
Books and Supplies

This action was not completed and needs
to be addressed in 2019-2020.

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including
performance data from the California School Dashboard, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.
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The actions/services of Goal 2 were partially implemented. An additional teacher was retained to reduce class size for mathematics, particularly
preparation for algebra. 57.2% of the eighth graders are ready for algebra on the high school placement test. Staff will continue to prepare students
for high school math courses. Extended learning opportunities in math were provided all year long and during summer school, which is in progress.
The District is still struggling to find text to speech software to integrate with the District math program. Through these actions, the state measurable
goals on the SBAC mathematics indicate that all third-eighth graders did not meet the metric target. Benchmark data indicate that K-4 students met
the metric but 5-8 and English Learners in both grade spans did not meet the metric set. Continued reduction in class size provides more support to
K-4 learners allowing for greater growth. An additional teacher will continue to support struggling students in math in the upper grades. The need for
additional professional development in math needs to be expanded as well as extended learning opportunities for additional math instruction and
practice. A continued focus on English Learner academic improvements continues to be evident and necessary to meet the articulated goals.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The actions/services of Goal 2 were effective with current K-4 and less effective with students in n 5-8 and with English Learners.
On the SBAC Mathematics, all students and low income students did not meet the established metric with an average of 16%.
STAR360 Mathematics demonstrated 3-4 students met the metric with 66.5%. Students in grades 5-8 did not meet the metric of 49% with a
45.23%.
A closer look at the benchmark data does indicate improvement over the course of the year for all TK-8 students.
The LCFF rubric (dashboard 2018) indicated that all 3-8 students on the Mathematics SBAC were orange at 84.4 points below standard and
change decrease of 17.3 points. Foster Youth, Hispanic, Socioeconomically Disadvantaged, and White students were orange. African
American, English Learners, and Students with Disabilities were red. A closer look reveals that all subgroups in grades 3-4 were orange with a
decline of 8.1 points and 60.5 points below standard. Students in grades 5-8 indicates that African American, Hispanic, and White students
were orange while English Learners, Socioeconomically Disadvantaged, and Students with Disabilities were red. 5-8 students were 94.6 points
below standard with a decline of 22 points.
57.2% of eighth graders demonstrated algebra readiness on the high school algebra placement assessment.
The overall effectiveness of the actions/services to achieve the goal demonstrate a need in implementation of the actions to achieve the goal. The
reduction in class size and additional extended learning opportunities need to be continued and broadened to focus on student achievement in math.
Based on local current data, math actions/services are working to support student growth in mathematics in TK-4 but with limited success in 5-8.
Although, 57.2% of the 8th graders scored algebra ready on the high school placement test. Due to low SBAC results and placement of the LCFF
Rubric for math, the staff will continue to identify, through collaborations, the intense demands of language in mathematics that may be contributing
to the low state results. The District is also purchasing a new assessment program that will also help the teachers provide intervention to all students
based on the individuals needs.
Changes
Continued focus on strategies for Math success during collaboration time. Goal/Action 3.11
Additional professional develop in the new assessment/intervention program in Math. Goal/Action 2.2
Due to a change in achievement, some metric targets for Goal 2 will be maintained at the current level for next year. SBAC Math for English Learners
will be changed to 7% indicating a growth of 5%. The District is adopting a new benchmark program and will expect a growth of 15% over the first
benchmark given in August. The SBAC points from level 3 will be changed, since this year the change distance to level 3 increased for all groups.
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

There was very little material differences between the Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the California School Dashboard,
as applicable. Identify where those changes can be found in the LCAP.

There are no changes to the actions and services in 2019-2020.

Goal 3
Goal 3: All students will have access to college and career ready courses based on California State Standards in all content areas. The
Wilsona School District is a high poverty district in order for our students to have access to the rigors that common core has to offer it
is important that teachers are prepared to meet their needs and the appropriate services and supports are available.

State and/or Local Priorities Addressed by this goal:

State Priorities: 1. Basic; 2. Implementation of State Standards; 3. Parent involvement; 4. Pupil achievement; 5. Pupil engagement; 6. School
climate; 7. Course access; 8. Other pupil outcomes
Local Priorities:

Annual Measurable Outcomes
Expected

Actual

SBAC: ELA; grade level and all % 2018-19
Standard Meet/Exceed
Spring 2018
3rd 29%

Not Met

4th 29%

4th 29%

Met

5th 23%

5th 18%

Not Met

6th 24%

6th 15%

Not Met

7th 34%

Met

8th 26%

Met

All 24%

Not Met

3rd 30%

7th 27%
8th 26%
All 28%
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SBAC: Math; grade level and all % 2018-19
Standard Meet/Exceed
Spring 2018
3rd 27%

Not Met

4th 35%

4th 20%

Not Met

5th 24%

5th 14%

Not Met

6th 26%

6th 11%

Not Met

7th 21%

Not Met

8th

9%

Not Met

All 16%

Not Met

3rd 30%

7th 29%
8th 14%
All 23%

SBAC: ELA; subgroups %
Standard Meet/Exceed

2018-19
Spring 2018
LI

25%

Not Met

EL

5%

Not Met

SWD 7%

SWD 5%

Not Met

AA

AA

Not Met

LI

27%

EL

10%

17%

Hisp

29%

W

43%

12%

Hisp 23% Not Met
W
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36% Not Met

SBAC: Math; subgroups %
Standard Meet/Exceed

2018-19
Spring 2018
LI

16% Not Met

LI

25%

EL

12%

EL

SWD

5%

SWD 1% Not Met

AA

13%

AA

Hisp

25%

W

37%

W

Spring 2019
K-4th

68%

5th-8th

25%

All

49%

STAR 360: Math; by school and all 2018-19
% Standard Meet/Exceed
Spring 2019
82%

5th-8th 49%
All

7% Not Met

Hisp 14% Not Met

STAR 360: ELA; by school and all 2018-19
% Standard Meet/Exceed

K-4th

2% Not Met

69%

20

27% Not Met

K-4 68.4%

Met

5-8 25.3%

Met

All

Met

49.0%

K-4 84.0%

Met

5-8 45.2%

Not Met

All

Not Met

66.7%

STAR 360: ELA; subgroups %
Standard Meet/Exceed

2018-19
EL

Spring 2019
EL

50%

SWD 14%
AA

43%

Hisp 50%
W

STAR 360: Math; subgroups %
Standard Meet/Exceed

32.4% Not Met

SWD

20.2%

Met

AA

44.8%

Met

Hisp

46.3%

Not Met

W

55.8%

Not Met

60%

2018-19
EL

Spring 2019
EL

70%

SWD 40%
AA

55%

Hisp 70%
W

53.6%

Not Met

SWD 10.1%

Not Met

AA

55.2%

Met

Hisp

65.8%

Not Met

W

70.9%

Not Met

75%

SBAC: ELA; 3rd-8th, Points from 2018-19
Level 3 (Status on CA School
Dashboard)

Spring 2018

All students: 53 pts.below level 3
All students: 65 pts. below level 3 Not Met

LI: 53 pts.below level 3

LI: 67 pts. below level 3 Not Met

EL: 65 pts.below level 3

EL: 80 pts. below level 3 Not Met
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SBAC: Math; 3rd-8th, Points from 2018-19
Level 3 (Status on CA School
Dashboard)

Spring 2018

All students: 61 pts.below level 3
All students: 84 pts. below level 3 Not Met

LI: 60 pts.below level 3

LI: 86 pts. below level 3 Not Met

EL: 68 pts.below level 3

EL: 99 pts. below level 3 Not Met

English Learner Reclassification 2018-19
Rate % Meet/Exceed
CalPads

(2017-2018 data)

12%

CalPads (2018-2019 data) 14% Met

In house

(Spring 2017)

13%

In house (Spring 2019)

Progress in English Proficency % 2018-19
CELDT Meet/Exceed
SBAC ELA ELs 50%
In house

(Imagine Learning) 68%

16% Met

English Proficiency - 31.28% students were proficient on the ELPAC.
This will be the new baseline.
In house (Imagine Learning) 90% Met

William's Instructional Materials
for students, Meet 100%

2018-19
100%

100% Met

CA State Standards taught; Admin 2018-19
Observations, Meet/Exceed
>80%

85%

Extended Learning: ELA/Math,
Meet/Exceed

ELA Pre test 27% Met

2018-19
Pretest + 10%

Met

Math Pre test 21% Met

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Goal 3, Action 1
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Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location: All Schools

Location: All Schools

3.1. Maintain the materials for Math and
English Language adoptions and provide
funds for future adoptions.

Budgeted
Expenditures

$400,000 - LCFF 4000-4999 Books and
Supplies

Estimated Actual
Expenditures

$180,000 - LCFF 4000-4999 Books and
Supplies - History-Social
Science adoption.

Every classroom was provided all
materials for Math and English Language
adoptions and additional funds for future
Next Generation Science and History
adoptions were set aside.

Goal 3, Action 2
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location: All Schools

Location: All Schools

3.2. Provide fully credentialed and
appropriately assigned teachers and
certificated support staff to each school
to ensure that all students achieve at their
highest levels.

Budgeted
Expenditures

$4,226,249 - LCFF 1000-1999 Certificated
Salaries
$1,634,795 - LCFF 3000-3999 Employee
Benefits

Estimated Actual
Expenditures

$4,513,684 - LCFF 1000-1999 Certificated
Salaries
$1,629,231 - LCFF 3000-3999 Employee
Benefits

All classrooms were provided a fully
credentialed and appropriately assigned
teacher as evident by Williams annual
credentialing review. Certificated support
staff to support instruction at each school
were provided to insure that all students
achieve at their highest levels. These
included a two psychologists, 2
counselors, administration, and a nurse.

Goal 3, Action 3
Planned

Actual

Budgeted
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Estimated Actual

Actions/Services

Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location: All Schools

Location: All Schools

3.3 Provide clerical, support and
maintenance staff to ensure school and
district operations support a positive
learning working environment.

Expenditures

$1,326,690 - LCFF 2000-2999 Classified
Salaries
$567,934 - LCFF 3000-3999 Employee
Benefits

Expenditures

$1,393,357 - LCFF 2000-2999 Classified
Salaries
$492,994 - LCFF 3000-3999 Employee
Benefits

Clerical, support, and maintenance staff
were provided at each school and the
district office to provide operations that
support a positive learning and working
environments.

Goal 3, Action 4
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location: All Schools

Location: All Schools

3.4. Provide classroom and office
supplies for each school through general
administrative allocation.

Budgeted
Expenditures

$86,120 - LCFF 4000-4999 Books and
Supplies

Estimated Actual
Expenditures

$78,374 - LCFF 4000-4999 Books and
Supplies

Classroom and office supplies were
provided for each school through general
administrative allocation to insure teachers
and students have the tools they need to
meet the challenging curriculum.

Goal 3, Action 5
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement
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$108,864 - LCFF 1000-1999 Certificated
Salaries

Estimated Actual
Expenditures

$172,353 - LCFF 1000-1999 Certificated
Salaries

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Limited to
Unduplicated Student Group(s)

Scope of Service: Limited to
Unduplicated Student Group(s)

Location: All Schools

Location: All Schools

3.5. Provide each school with an additional
FTE intervention teacher to offer targeted
intervention in ELA and math to identified
students, as well as an additional
intervention teacher for the elementary
due to enrollment and need. Math
intevention teachers need to review and
redesign math intervention to meet
student needs.

Each school was provided with an
additional FTE intervention teacher to
offer targeted intervention in ELA and
math as well as Long Term English
Learners, as well as an
additional intervention teacher for the
elementary. At the elementary, 2 full time
teachers provided intervention in ELA for
identified student groups. At the middle
school, one full time intervention teacher
provided ELA and Math intervention to
identified students. The intervention
teacher review and redesign math
intervention to meet the individual student
needs.

$41,162 - LCFF 3000-3999 Employee
Benefits
$94,920 - Federal
Revenues - Title I 1000-1999 Certificated
Salaries
$33,416 - Federal
Revenues - Title I 3000-3999 Employee
Benefits

$51,714 - LCFF 3000-3999 Employee
Benefits
$94,079 - Federal
Revenues - Title I 1000-1999 Certificated
Salaries
$33,257 - Federal
Revenues - Title I 3000-3999 Employee
Benefits

Goal 3, Action 6
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Low Income

Students to be Served: Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

3.6. Provide an additional teachers as
necessary to avoid split grade levels at
both schools so instruction can focus on
one grade level core for low income

Budgeted
Expenditures

Three teachers were added to avoid split
grade levels so instruction can focus on
one grade level of state standards to
support low income students.
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$259,447 - LCFF 1000-1999 Certificated
Salaries
$109,543 - LCFF 3000-3999 Employee
Benefits

Estimated Actual
Expenditures

$228,277 - LCFF 1000-1999 Certificated
Salaries
$122,766 - LCFF 3000-3999 Employee
Benefits

students.

Goal 3, Action 7
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners

Students to be Served: English Learners

Scope of Service: Limited to
Unduplicated Student Group(s)

Scope of Service: Limited to
Unduplicated Student Group(s)

Location: All Schools

Location: All Schools

3.7. Provide bilingual assistants to provide
instructional assistance and support to
English learners during content instruction
for literacy support.

Budgeted
Expenditures

$89,081 - LCFF 2000-2999 Classified
Salaries
$35,549 - LCFF 3000-3999 Employee
Benefits

Estimated Actual
Expenditures

$86,394 - LCFF 2000-2999 Classified
Salaries
$38,702 - LCFF 3000-3999 Employee
Benefits

Five part time bilingual assistants
provided instruction assistance and
support to English Learners during content
instruction for designated and integrated
support. Three were provided at the
elementary were the intense support
provided was proven effective by the
percentage of students making progress
on the ELPAC.

Goal 3, Action 8
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

$74,620 - LCFF 1000-1999 Certificated
Salaries
$3,870 - LCFF - 2000-2999
Classified Salaries
$15,123 - LCFF 3000-3999 Employee
Benefits
$3,100 - LCFF - 4000-4999

$74,568 - LCFF 1000-1999 Certificated
Salaries
$3,531 - LCFF - 2000-2999
Classified Salaries
$15,022 - LCFF 3000-3999 Employee
Benefits
$3,000 - LCFF - 4000-4999
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3.8. Provide extended
learning opportunities (ie. summer school,
extended day, Saturday school) for
students struggling in reading and math
and English Learner language acquisition
as well as enrichment activities.

Extended day programs (2018-2019) were
provided at both sites and provided
targeted support for designated low
achieving students, particularly English
Learners, to improve achievement. Pre
and post assessments were utilized to
demonstrate the effectiveness of each
program.

Books and Supplies
$7,260 - LCFF - 5000-5999
Services and Other
Operating Expenses

Books and Supplies
$0 - LCFF - 5000-5999
Services and Other
Operating Expenses

Summer school (summer of 2018) was
provided for struggling students. A pre
and post assessment was given to
monitor growth.
Saturday School was offered one time per
month. Students were provided with
intervention instruction and socialemotional support targeted to the areas of
greatest need.

Goal 3, Action 9
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

$28,800 - LCFF 1000-1999 Certificated
Salaries
$5,436 - LCFF - 3000-3999
Employee Benefits
$11,550 - Federal
Revenues - Title I 5000-5999 Services and
Other Operating Expenses

$24,017 - LCFF 1000-1999 Certificated
Salaries
$4,533 - LCFF - 3000-3999
Employee Benefits
$10,000 - Federal
Revenues - Title I 5000-5999 Services and
Other Operating Expenses

3.9. Provide professional development for
all teachers to support teacher growth with
California State Standards and Common
Core instructional shifts for targeted
students, to include: direct instruction;
best first instruction; universal design for
learning; integration of technology, arts
and science; and critical thinking skills.

Professional development in English
Language Arts to support teacher growth
with Common Core instructional shifts and
providing differentiated instruction and
critical thinking skills for targeted students
was provided in staff meetings,
collaborations, and designated non student
days. Adminisitrative classroom visits
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and observations indicated that strategies
taught in the professional development
were being implemented.

Goal 3, Action 10
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

$14,580 - LCFF 1000-1999 Certificated
Salaries
$2,752 - LCFF - 3000-3999
Employee Benefits

$14,638 - LCFF 1000-1999 Certificated
Salaries
$2,763 - LCFF - 3000-3999
Employee Benefits

Scope of Service: Limited to
Unduplicated Student Group(s)

Scope of Service: Limited to
Unduplicated Student Group(s)

Location: All Schools

Location: All Schools

Budgeted
Expenditures

Estimated Actual
Expenditures

3.10. Provide opportunities (extra hourly or
substitute costs) for collaboration to
increase vertical articulation district-wide
to focus on the needs of students in
targeted groups of English Learner, low
income and foster youth, (including
sub-groups within those targeted groups
like special education and AA) in specific
subjects and for district leadership.

Opportunities for extra hourly,
substitutes, and stipends were provided
for teams of teachers across grade
levels and subject matter to collaborate
to increase vertical articulation
district-wide to focus on the needs of
students (including targeted groups,
special education). Special Education
teachers and District Leadership Team as
well as site Leadership and PBIS
Committees at the site levels met
regularly throughout the year.

Goal 3, Action 11
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement
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$135,029 - LCFF 1000-1999 Certificated
Salaries

$141,696 - LCFF 1000-1999 Certificated
Salaries (repeated

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

3.11. Continue "banked time" to better
address teacher collaboration, data
analysis, vertical articulation district-wide
to focus on the needs of English Learners,
foster youth, and low income students,
including sub-groups within those targeted
groups (special education, AA) with
particular focus on math strategies and
intervention design for better student
outcomes.

$24,499 - LCFF 3000-3999 Employee
Benefits

expenditure)
$52,123 - LCFF 3000-3999 Employee
Benefits (repeated
expenditure)

"Banked time" provided teachers
collaboration, data analysis, vertical
articulation, and professional development
to focus on the needs of students in
identified groups to plan and implement
strategies for better student outcomes.

Goal 3, Action 12
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners

Students to be Served: English Learners

Scope of Service: Limited to
Unduplicated Student Group(s)

Scope of Service: Limited to
Unduplicated Student Group(s)

Location: All Schools

Location: All Schools

3.12. Provide a .5 FTE English Learner
District Coordinator and 2 site coordinators
to ensure access to core, the
reclassification of English learners and the
continued high performance of
redesignated English learners.

Budgeted
Expenditures

A .5 FTE English Learners District
Coordinator and two site coordinator
stipends are provided to insure access to
core for ELs, focus on EL achievement,
increase reclassification of English
Learners, and continue high performance
of redesignated English Learners. The
work of the district coordinator and site
coordinators have proven to be vital in the
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$43,067 - LCFF 1000-1999 Certificated
Salaries
$14,329 - LCFF 3000-3999 Employee
Benefits
$53,834 - Federal
Revenues - Title I 1000-1999 Certificated
Salaries
$17,911 - Federal
Revenues - Title I 3000-3999 Employee
Benefits

Estimated Actual
Expenditures

$42,893 - LCFF 1000-1999 Certificated
Salaries
$13,056 - LCFF 3000-3999 Employee
Benefits
$53,616 - Federal
Revenues - Title I 1000-1999 Certificated
Salaries
$16,320 - Federal
Revenues - Title I 3000-3999 Employee
Benefits

transition to ELPAC and redesignating
students.

Goal 3, Action 13
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners

Students to be Served: English Learners

$1,000 - LCFF - 4000-4999
Books and Supplies
$2,000 - LCFF - 5000-5999
Services and Other
Operating Expenses

Scope of Service: Limited to
Unduplicated Student Group(s)

Scope of Service: Limited to
Unduplicated Student Group(s)

Location: All Schools

Location: All Schools

3.13. Provide training and materials for all
staff in the ELD Standards and the
integration of these standards in English
language arts as well as integrated and
designated time.

Estimated Actual
Expenditures

$0
$20,400 - LCFF 5000-5999 Services and
Other Operating Expenses

Training and materials were provided for all
staff in the ELPAC and ELD Standards.
Professional development was provided
on designated ELD for third and fifth
grade teachers. The professional
development was provided by a
contracted consultant.

Goal 3, Action 14
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners

Students to be Served: English Learners

Scope of Service: Limited to
Unduplicated Student Group(s)

Scope of Service: Limited to
Unduplicated Student Group(s)

$9,800 - LCFF - 1000-1999
Certificated Salaries
$1,850 - LCFF - 3000-3999
Employee Benefits
$286 - LCFF - 4000-4999
Books and Supplies
$550 - LCFF - 4000-4999
Books and Supplies

Location: Specific Schools: Challenger
Middle School Grades 5-8

Location: Specific Schools: Challenger
Middle School Grades 5-8

$12,769 - LCFF 1000-1999 Certificated
Salaries
$2,410 - LCFF - 3000-3999
Employee Benefits
$286 - LCFF - 4000-4999
Books and Supplies
$550 - LCFF - 4000-4999
Books and Supplies
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3.14. Provide targeted intervention in
identified areas based on data to Long
Time English Learners (LTEL) to increase
reclassification.

A part time teacher for two periods a day
at the middle school was provided for
targeted intervention in identified areas
based on data concerning Long Term
English Learners (LTEL) to increase
reclassification.

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including
performance data from the California School Dashboard, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

The actions/services of Goal 3 were implemented as planned. All classrooms had materials for ELA and math adoptions. All classrooms had fully
credentialed and appropriately assigned teachers and certificated support as evident by Williams Annual Assignment Monitoring. Classified support
was staffed although some openings have been hard to fill. Additional teachers were provided to avoid split grade levels. Five bilingual assistants
were provided to support English Learners and their English language development. Extended learning opportunities were provided as will summer
school this year. Professional development in targeted areas was provided. Professional development on English Learner language development with
integrated and designated time was provided by a consultant. Teachers are utilizing their collaboration time and increased opportunities for vertical
articulation to support the District and sites in providing well developed coherent California State Common Core curriculum across the district. Banked
time provides scheduled opportunities for staff data analysis and intervention planning. English Learner district and site coordinators have provided
opportunities for EL parent involvement and classroom guidance for bilingual assistants to support EL achievement. EL support materials and
targeted intervention were provided to EL staff and students.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The overall effectiveness of the actions/services in Goal 3 are described below with mixed results.
The state measurable goals on the SBAC ELA and Math were not met by all students. Fourth, seventh, and eighth grade students met their
target in ELA. Student groups did not meet metric targets in ELA and Math.
Local benchmark data indicates ELA was met for all students and math was met for K-4 students, but not met for all students and 5-8
students. Students with disabilities and African American met the targets in ELA. African American students were the only ones to meet the
target in math.
Status on the CA Dashboard indicates that targets for points from level 3 were not met in ELA and math. The State Rubric (Dashboard) has
the District as a whole declining 6.9 points in change and in the orange performance band for ELA with the student groups of English Learners,
Students With Disabilities Foster Youth and African Americans in red. The District as a whole decreased 17.3 points in change and is in the
orange performance band for mathematics with the subgroups of English learners, Students With Disabilities, and African Americans in the red
performance band.
The Reclassification rates in CALPads were met at 14%, and local measures were met with 16% of English Learners being reclassified. Due to
the transition to ELPAC, the dashboard is unable to report a performance level for English Learner Progress. The English Learners in grades
first-fourth indicate that 90% have made progress on Imagine Learning which is an intervention on line program for English learners.
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All students have the instructional materials aligned to the California State Standards and college and career readiness meet the Williams'
Instructional Materials indicator.
Administrator observations indicate that 92.5% of the classroom visits, announced and not announced, were teaching direct lessons on
California State Standards.
Extended learning time demonstrated a 24% overall growth in these programs
Based on a review of the data, students in the Wilsona School District are making more progress in ELA than mathematics, yet not all student groups
are being successfully in math or ELA. English Learners seem to significantly score better on local assessments. The District needs to improve
intervention techniques and programs as well as expand extended learning opportunities. Professional development needs to continue on linking
teaching practices to student achievement, as well as a need for integrated and designated English learner learning opportunities.
Changes in actions will not change at this time except with a few modifications. The District will continue implementing actions/services with fidelity.
Utilize a focused lens on meeting the needs of English learners, SWD and AA during collaborations. Goal/Action 3.11
Evaluate and redesign instruction and interventions provided by classroom and intervention teachers. Goal/Action 3.5, 3.11
Provide professional development focused on the new assessment/intervention program. Goal/Action 3.9
Continue to provide professional development related to designated and integrated English language development. Goal/Action 3.13
Due to a significant change in achievement, some metric targets for Goal 3 will be maintained at the current target and or adjusted to demonstrate a
3%-5% improvement from the outcomes of this current reported scores. For any SBAC Not Met, the target will reflect the current grade level
outcome and add 3% for the next grade level outcomes (ex: SBAC 3rd ELA 25.38% + 3% = 4th grade outcome for next LCAP reporting period). In this
way, the student group will be working to improve their target rather than the previous year's students. For student groups who met their targets, their
proposed targets for the next two years will remain the same. If a student groups has not met their target, then they will be adjusted going forward by
5% annually on SBAC and points on the dashboard. Any groups that surpassed their target, had their targets adjusted up an additional 3-5% on SBAC
and 5-8 points on the dashboard.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

3.2-3.3 The material differences between the Budgeted Expenditures and Estimated Actuals were due to the actual cost of the identified staff who
filled the positions, new teachers replacing retired teachers, salary increases, as well as, adjustments in STRS/PERS.
3.4 The amount actually spent for books and supplies were $7,746 less than budgeted.
3.5 The intervention teachers identified were more expensive then anticipated.
3.6 In the case of the split teachers, the identified teachers were less expensive then anticipated.
3.8 Summer school/extended day offerings were made available this year, the program is currently operating and we only have estimated the cost.
Supplies for Saturday School were budgeted from LCFF, but paid for by other funding.
3.11 Banked time was $6,600 more expensive then had been budgeted.
3.13 Professional Development (PD) contracts for English Learner designated and integrated ELD was developed after the LCAP was approved. The
actual cost was $20,400 and only $2,000 had been budgeted.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the California School Dashboard,
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as applicable. Identify where those changes can be found in the LCAP.

There were no changes to the actions and services in 2019-2020.

Goal 4
Goal 4: The District will provide appropriate specialized services beyond the core academic program. Due to the diverse needs of our
students, the District will continue to provide additional services and support to ensure students are successful in school.

State and/or Local Priorities Addressed by this goal:

State Priorities: 1. Basic; 2. Implementation of State Standards; 3. Parent involvement; 5. Pupil engagement; 6. School climate; 8. Other pupil
outcomes
Local Priorities:

Annual Measurable Outcomes
Expected

Attendance Rate, Meet/Exceed

Truancy Rate, Meet/Reduce

Actual

2018-19
>94%

95.75% Met

2018-19
2016-2017 (CalPads)
2017-2018 (CalPads)

42%

43% Not Met

Chronic Absenteeism,
Meet/Reduce

2018-19
2018-2019 Dashboard
13% students

Middle School Drop Out,
Meet/Reduce

17% Not Met

2018-19
0 Met

2017-2018 (CalPads)
<1
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Special Education Access to
General Education, Meet/Exceed

2018-19
Local (2018-2019) > 5%

Local (2018-2019) 5.34% Met

CA SWD Targets (2017-2018)

CA SWD Targets (2017-2018)
1. 50.63% - Met
2. 30.00% - Not Met

1. >49.2%
2. <24.6%

Student to Technology, Maintain 2018-19
1:1 100% Met

1:1

Parent Participation, Meet/Exceed 2018-19
Participation >5,000 encounters

Participation 5,473 Met

Input Participation on committees >
15 parents

Input Participation 22 Met
Opportunities for UDP 7 Met

Opportunities for UDP > 6 Programs
Parents Feel Welcomed at Schools 95% Met
Parents Feel Welcome at Schools >
79%

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Goal 4, Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Foster Youth,
Low Income

Students to be Served: Foster Youth,
Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide
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$93,653 - LCFF 1000-1999 Certificated
Salaries
$40,652 - LCFF 3000-3999 Employee
Benefits

Estimated Actual
Expenditures

$99,346 - LCFF 1000-1999 Certificated
Salaries
$42,154 - LCFF 3000-3999 Employee
Benefits

Location: All Schools
4.1. Provide a Program Specialist to
ensure the District remains compliant,
organizes professional development
opportunities, ensures appropriate
educational opportunities, and provides
support for staff focusing on students
who are foster and low socio economic
who are challenged and or homeless to
ensure access to the California State
Standards.

Location: All Schools
A Program Specialist insures the District
remains compliant, organizes professional
development learning opportunities, and
provides support for staff focusing on
students who are foster and low socio
economic who are challenged and or
homeless to insure their access to the
California State Standards and are enticed
to attend school. The Program Specialist
also works with parents/guardians to
encourage engagement with parents so
their children's needs are met.

Goal 4, Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

$10,767 - LCFF 1000-1999 Certificated
Salaries
$3,582 - LCFF - 3000-3999
Employee Benefits

$12,323 - LCFF 1000-1999 Certificated
Salaries
$3,264 - LCFF - 3000-3999
Employee Benefits

Location: All Schools

Location: All Schools

4.2. Continue District support for State
required services and information
including, but not limited to CALPADS,
CBEDS, ConApp, testing, accountability,
etc.

The District Student Services and
Assessment Director oversees State
required services and information
including, but not limited to CLAPADS,
CBEDS, ConApp, SBAC testing, CRDC
reporting, etc. The Director of Student
Services and Assessment also oversees
all state testing and assist site and staff
with data analysis so student areas of
need are addresses and met.

Goal 4, Action 3
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Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location: All Schools

Location: All Schools

4.3. Provide adequate legal and audit
services to ensure the district remains
legally compliant.

Budgeted
Expenditures

$90,000 - LCFF 5000-5999 Services and
Other Operating Expenses

Estimated Actual
Expenditures

$203,108 - LCFF 5000-5999 Services and
Other Operating Expenses

Legal and audit services are needed to
insure the district remains legally
compliant in programs, personnel, and
financials.

Goal 4, Action 4
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location: All Schools

Location: All Schools

4.4. Continue contracted services and
memberships to ensure the district has
current information and is able to provide
services to students and staff that is not
available within the district.

Budgeted
Expenditures

$62,670 - LCFF 5000-5999 Services and
Other Operating Expenses

Estimated Actual
Expenditures

$58,309 - LCFF 5000-5999 Services and
Other Operating Expenses

Contracted services and memberships to
insure the district has current information
and is able to provide services to students
and staff that is not available within the
district and provide support to
administration include, CSBA, CASBO,
ACSA, SSDA and School Serivces.

Goal 4, Action 5
Planned
Actions/Services

For Actions/Services included as

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
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$93,598 - LCFF 1000-1999 Certificated

Estimated Actual
Expenditures

$90,693 - LCFF 1000-1999 Certificated

contributing to meeting Increased or
Improved Services Requirement

contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Low Income

Students to be Served: Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

4.5. Continue to develop and support
increase in digital and media literacy for
teachers and students including
professional development, hardware,
software, and personnel (IT, TechTech,
Instructional IAs for computers/library, Ed
Tech TOSA, Tech Coordinators) through
the development of library/media centers.

With 1:1 student to technology the
district supports the use of growing
competency o f the digital and media
literacy for teachers and
students including professional
development, hardware, software, and
personnel including an Informational
Technician, Instructional Assistants for
computers/library, Ed Tech TOSA, and
Tech Coordinators at each site. The
increased technological proficiency by
s t a f f and students provides the ability
for students to access a broader world to
assist with closing the achievement gap,
gathering information beyond the
rural community the students live in and
provide teachers another set of tools to
enhance the learning of standards and
curriculum.

Salaries
$135,029 - LCFF 2000-2999 Classified
Salaries
$100,430 - LCFF 3000-3999 Employee
Benefits
$7,445 - LCFF - 4000-4999
Books and Supplies
$22,000 - LCFF 5000-5999 Services and
Other Operating Expenses

Salaries
$108,404 - LCFF 2000-2999 Classified
Salaries
$77,231 - LCFF 3000-3999 Employee
Benefits
$6,636 - LCFF - 4000-4999
Books and Supplies
$67,838 - LCFF 5000-5999 Services and
Other Operating Expenses

Budgeted
Expenditures

Estimated Actual
Expenditures

Goal 4, Action 6
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Foster Youth,
Low Income

Students to be Served: Foster Youth,
Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: Challenger
Middle School

Location: Specific Schools: Challenger
Middle School
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$176,272 - LCFF 1000-1999 Certificated
Salaries
$64,270 - LCFF 3000-3999 Employee
Benefits
$35,000 - LCFF 4000-4999 Books and
Supplies
$15,000 - LCFF 5000-5999 Services and

$176,272 - LCFF 1000-1999 Certificated
Salaries
$64,270 - LCFF 3000-3999 Employee
Benefits
$35,000 - LCFF 4000-4999 Books and
Supplies
$9,738 - LCFF - 5000-5999
Services and Other

4.6. Maintain and broaden the Elective
Program (including instrumental music, art,
STEM-M, AVID, career ed, etc.) at the
middle school to increase student
attendance and achievement.

The elective program at the middle school
is to provide a broader range of learning,
increase student attendance, and
achievement. It includes AVID, Art,
STEAM, sports teams, mythology, and
other courses that are of interest to
students. The band teacher also provides
music to the elementary school students.

Other Operating Expenses

Operating Expenses

Goal 4, Action 7
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Low Income

Students to be Served: Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

4.7. Maintain additional time
for attendance clerks to closely monitor
and follow up with students with frequent
absences.

Budgeted
Expenditures

$21,208 - LCFF 2000-2999 Classified
Salaries
$15,384 - LCFF 3000-3999 Employee
Benefits

Estimated Actual
Expenditures

$13,535 - LCFF 2000-2999 Classified
Salaries
$9,525 - LCFF - 3000-3999
Employee Benefits

Two attendance clerks are working two
extra hours a day to closely monitor and
follow up with students and families
regarding absences. The personal
reaching out to families has assisted in
keeping the attendance rate over 94%.

Goal 4, Action 8
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners

Students to be Served: English Learners

$17,004 - LCFF 2000-2999 Classified
Salaries
$4,567 - LCFF - 3000-3999
Employee Benefits

$15,304 - LCFF 2000-2999 Classified
Salaries
$4,110 - LCFF - 3000-3999
Employee Benefits
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Scope of Service: Limited to
Unduplicated Student Group(s)

Scope of Service: Limited to
Unduplicated Student Group(s)

Location: All Schools

Location: All Schools

4.8. Maintain a District bilingual clerk for
parent outreach and community liaison for
information collection, homeless needs,
SARB, and translations.

A District bilingual clerk is provided to
assist parents with their questions, provide
translations at the district and at sites for
parents, sharing community resources,
creating and distributing materials to
parents and acting as a community liaison
to support information collection and
distribution, homeless needs, SARB, and
communication.

Goal 4, Action 9
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Foster Youth

Students to be Served: Foster Youth

$3,401 - LCFF - 2000-2999
Classified Salaries
$913 - LCFF - 3000-3999
Employee Benefits

$1,530 - LCFF - 2000-2999
Classified Salaries
$411 - LCFF - 3000-3999
Employee Benefits

Scope of Service: Limited to
Unduplicated Student Group(s)

Scope of Service: Limited to
Unduplicated Student Group(s)

Location: All Schools

Location: All Schools

4.9. Maintain a clerk to reach out to foster
youth and their families to link them to
services and items that they need to
make the foster youth successful at
school.

A part time clerk is available to reach out
to foster youth and their families to link
them to services and items that they need
to make the foster youth successful at
school. The clerk keeps the records
current for foster youth and provides
information to the school sites to insure
foster youths are receiving entitled
services.
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Goal 4, Action 10
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Foster Youth,
Low Income

Students to be Served: Foster Youth,
Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: Challenger
Middle School Grades 6-8

Location: Specific Schools: Challenger
Middle School Grades 6-8

$6,700 - Other State
Revenues - 1000-1999
Certificated Salaries TUPE
$1,265 - Other State
Revenues - 3000-3999
Employee Benefits - TUPE
$530 - Other State
Revenues - 4000-4999
Books and Supplies - TUPE
$2,265 - Other State
Revenues - 5000-5999
Services and Other
Operating Expenses TUPE

4.10. Maintain support for a sports
program after school and add opportunities
for the Arts and Technology to improve
student engagement for targeted students.

After school programs have continued and
additional opportunities for technology
have been added to after school programs
to improve student engagement for
targeted students.

Estimated Actual
Expenditures

$8,260 - Other State
Revenues - 1000-1999
Certificated Salaries
$2,042 - Other State
Revenues - 3000-3999
Employee Benefits
$6,734 - Other State
Revenues - 4000-4999
Books and Supplies
$8,695 - Other State
Revenues - 5000-5999
Services and Other
Operating Expenses

Goal 4, Action 11
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners

Students to be Served: English Learners

Scope of Service: Limited to
Unduplicated Student Group(s)

Scope of Service: Limited to
Unduplicated Student Group(s)

Location: All Schools

Location: All Schools

$1,760 - LCFF - 2000-2999
Classified Salaries
$473 - LCFF - 3000-3999
Employee Benefits
$1,000 - Federal Revenues
- Title I - 4000-4999 Books
and Supplies
$1,000 - Federal Revenues
- Title I - 5000-5999
Services and Other
Operating Expenses

$673 - LCFF - 2000-2999
Classified Salaries
$181 - LCFF - 3000-3999
Employee Benefits
$142 - Federal Revenues Title I - 4000-4999 Books
and Supplies
$0 - Federal Revenues Title I - 5000-5999 Services
and Other Operating
Expenses

4.11 Provide parents of English Learners
opportunities for participation in their
child's success and in decision making at
school through parent programs, trainings,
and additional written and verbal

The District continues to provide parents
of English Learners opportunities for
participation in their child's success at
school through trainings ( such as the
Latino Family Literacy).
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translations of materials beyond what is
required by law.

Goal 4, Action 12
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners

Students to be Served: English Learners

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

4.12. Provide bilingual (Spanish) office
staff member at each office to assist
parent access to information regarding
schools and to provide translations.

Budgeted
Expenditures

$58,441 - LCFF 2000-2999 Classified
Salaries
$46,695 - LCFF 3000-3999 Employee
Benefits

Estimated Actual
Expenditures

$79,907 - LCFF 2000-2999 Classified
Salaries
$52,460 - LCFF 3000-3999 Employee
Benefits

A Spanish speaking school and district
office member is necessary for parental
access for full participation in their child's
school experience and communications
regarding the school activities as well as
students' needs.

Goal 4, Action 13
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

$3,000 - LCFF - 4000-4999
Books and Supplies

Students to be Served: Foster Youth

Students to be Served: Foster Youth

Scope of Service: Limited to
Unduplicated Student Group(s)

Scope of Service: Limited to
Unduplicated Student Group(s)

Location: All Schools

Location: All Schools

4.13. Provide backpack and school
supplies targeted to foster youth to

The District provided 70 backpacks and
school supplies targeted to foster youth to
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Estimated Actual
Expenditures

$700 - LCFF - 4000-4999
Books and Supplies

support their achievement efforts.

support their school success and
achievement efforts.

Goal 4, Action 14
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

4.14. Provide each site a per pupil
allocation to provide technology hardware
and software so targeted students have
greater access to the digital world. These
funds will be included in the Single Plan for
Student Achievement.

Budgeted
Expenditures

$97,532 - LCFF 4000-4999 Books and
Supplies

Estimated Actual
Expenditures

$10,818 - LCFF 4000-4999 Books and
Supplies

Each site was provided a per pupil
allocation to provide technology hardware
and software so targeted students have
greater access to the digital world. The
funds are included in the Single Plan for
Student Achievement for each site.
School sites purchased additional hardware
as well as software and licenses as
delineated in their site plans to provide
digital access to support their learning of
State Common Core Standards.

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including
performance data from the California School Dashboard, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

The actions/services of Goal 4 were all implemented through LCFF or other funding. Although not all the metrics were met, the actions/services
demonstrated growth and need to continue with more rigor and purpose. The additional services and programs are growing each year with more
interest by students and parents. More student and parent interest will keep attendance strong and keep truancy low.
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The Program Specialist has been instrumental in insuring foster, homeless youth and struggling low socio-economic students have access to services
and the California State Standards. Continue District support for State required services and information, legal and audit services, and contracted
services and memberships have continued. Digital and media literacy for teachers and students has been a great success in providing greater
access and engagement to the digital world for our low income rural students. Additionally, sites were provided a per pupil allocation to provide
additional technology hardware and software as needed for the site and reflected in their Single Plan for Student Achievement. The elective program
and after school sports at the middle school provide additional motivations for student attendance. The sports program was fully funded and
expanded further through TUPE this year due to the program granting the district additional carryover funds that other districts had not utilized.
Although, the truancy and chronic absenteeism target was not met, the attendance rate has improved for the District by 1%. The Foster Youth Clerk
and the Bilingual Community Liaison Clerk, as well as the bilingual office staff member, have provided outreach to parents and families to improve
school to home and home to school communication, attendance, academic success, access to services and parent involvement. Backpacks for
foster youth has helped strengthen foster youth participation in school. The District was provided access for free backpacks and supplies through
several organizations this year.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The actions/services of Goal 4 demonstrated growth and were mostly effective as measured by the LEA.
Attendance rate was met at 95.75% although truancy and chronic absenteeism are on the rise.
Middle school drop out remained at 0.
Local measure of increasing SWD time in general education improved by 5.34%. Although, state data demonstrated that the District has .57%
less than > 51.2% of students in special education more than 80% of the day in general education. In addition, the District has almost 22.6%
of SWD in general education less than 40% of the time while the state target is 30.0%. Although, the state target was not met, it was an
improvement from the previous year. The actions need to continue and be more aggressive to meet the state targets.
The District provides 1:1 technology to students in every classroom and grade level. The District will be purchasing new Chromebooks for all
students at the middle school.
Parent outreach has been successful demonstrated by more parent participation, number of parents on committees and the number of UDP
parental programs each year.
The biggest challenges are meeting the state goals for SWD both academically and time in general education, truancy and absenteeism.
The District continues to work to meet the needs of a diverse population. Goal 4 Actions are working to provide additional supports and opportunities
for students. A higher priority on truancy and chronic absenteeism are necessary. The District has been a part of the Abolish Chronic Truancy (ACT)
program though the District Attorney's Office at no cost to the District for the 2018-19 school year. Attendance has improved at all sites, especially
at Wilsona Achievement Academy. They have had an attendance increase of 3%. The District has seen an overall attendance increase of over 1%.
The District will continue implementing actions/services with fidelity. The only change at this time would be to increase funding for a few actions to
improve implementation.
Funding to continue to expand the services of electives program will be added. Goal/Action 4.6
The carryover money for technology will be added to the per pupil allocation for technology will be increased to improve/replace and upgrade
the student and classroom devices as well as the infrastructure for technology. Goal 4.14
Due to the significant change in truancy and chronic absenteeism rates, the metrics will be adjusted to meet a manageable, yet challenging targets
based on the correct calibration of the metric.
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

The material differences between Budgeted Expenditures and Estimate Actual Expenditures were mostly related to employee costs due to salary
increases and or benefit adjustments.
The sports program was fully funded and expanded through TUPE this year, due to the program granting the district additional funds.
The Tech Tech position was not filled, bilingual clerk for community outreach and the clerk for Foster Youth outreach were vacant for part of the year
as staff resigned or applied for other jobs in the district. Legal and audit costs were higher than anticipated. Materials and service costs for
technology were not as expensive this year, but the one to one devices at the middle school will be replaced next year. The need for translations was
not as high as anticipated from the previous year. The District was provided access for free backpacks and supplies through several organizations
this year as well as a McKinney-Vento grant from the county. Per pupil allocations for technology were not utilized as anticipated.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the California School Dashboard,
as applicable. Identify where those changes can be found in the LCAP.

There are no changes to the 2019-2020 actions and services,

Goal 5
Goal 5: The District will ensure a safe, productive, engaging learning environment (including facilities) for all students.

State and/or Local Priorities Addressed by this goal:

State Priorities: 1. Basic; 2. Implementation of State Standards; 4. Pupil achievement; 5. Pupil engagement; 6. School climate; 7. Course access; 8.
Other pupil outcomes
Local Priorities:

Annual Measurable Outcomes
Expected

Attendance Rate, Meet/Exceed

Actual

2018-19
>94%
95.84% Met

Suspension Rate, Meet/Reduce

2018-19
2016-2017 (State Rubric)

2017-2018 (State Rubric)

4.5%
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3.7% Met

Expulsion, Meet/Reduce

2018-19
<1

Office Referrals, Meet/Reduce

0 Met

2018-19
Gen Ed 229 referrals

Local Measure

Not Met

Special Ed 92 referrals Not Met

Gen Ed < 100 referral

Special Ed referrals 28.6% Not Met

Special Ed < 15 referrals
<12% of Special Ed referrals

CA Healthy Kids Survey,
Meet/Improve

2018-19
HKS 2016-2017

HKS 2018-2019

Safe >45%

Safe >45% 57% Met

Bullied <16%

Bullied <16% 26% Not Met

Hopeless < 27%

Hopeless < 27% 31% Not Met

Teachers Fully Credentials and
2018-19
Properly Assigned, Meet/ Exceed

100% Met

> 96%

FIT Report, Meet/Exceed

2018-19
Good

Good Met

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Goal 5, Action 1
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Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location: All Schools

Location: All Schools

5.1. Provide Home to School
Transportation for all eligible students.

Budgeted
Expenditures

$226,429 - LCFF 2000-2999 Classified
Salaries
$121,924 - LCFF 3000-3999 Employee
Benefits

Estimated Actual
Expenditures

$226,429 - LCFF 2000-2999 Classified
Salaries
$121,924 - LCFF 3000-3999 Employee
Benefits

Home to school transportation is for all
students and is a necessity for the poor
students due to the rural nature of the
school district if students are to attend
school.

Goal 5, Action 2
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Foster Youth,
Low Income

Students to be Served: Foster Youth,
Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

5.2. Provide additional transportation
funds to expand the base funding and to
ensure that low income students are able
to attend school, due to the high poverty
of the majority of students and do so
safely, due to the rural and the expansive
undeveloped nature of the district.

Budgeted
Expenditures

Additional transportation funds to expand
the base funding and to insure that low
income and foster students are able to
attend school, due to the high poverty of
the majority of students and do so safely,
due to the rural and expansive
underdeveloped nature of the district.
This action includes drivers, staff,
vehicles, gas, parts and equipment.
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$119,970 - LCFF 2000-2999 Classified
Salaries
$31,706 - LCFF 3000-3999 Employee
Benefits
$89,323 - LCFF 4000-4999 Books and
Supplies

Estimated Actual
Expenditures

$134,143 - LCFF 2000-2999 Classified
Salaries
$59,339 - LCFF 3000-3999 Employee
Benefits
$71,579 - LCFF 4000-4999 Books and
Supplies

Goal 5, Action 3
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

5.3. Continue to hire and retain fully
credentialed and appropriately assigned
teachers in each classroom, as well
as provide opportunities (BTSA) for
teachers to be highly qualified to ensure
students have access to California State
Standards and are college and career
ready.

Budgeted
Expenditures

$147,600 - LCFF 1000-1999 Certificated
Salaries
$27,859 - LCFF 3000-3999 Employee
Benefits
$22,801 - LCFF 5000-5999 Services and
Other Operating Expenses

Estimated Actual
Expenditures

$27,000 - LCFF 1000-1999 Certificated
Salaries
$5,096 - LCFF - 3000-3999
Employee Benefits
$19,000 - LCFF 5000-5999 Services and
Other Operating Expenses

The Wilsona School District is determined
to provide every student a fully
credentialed and appropriately assigned
teacher in each classroom. Due to the
teacher shortage in California the district
has provided opportunities (BTSA) for
teachers. This includes providing a BTSA
support provider and the cost for the
program.

Goal 5, Action 4
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location: All Schools

Location: All Schools

5.4. Provide schools with a clean, safe
environment where learning can take place
due to routine facility maintenance.

Budgeted
Expenditures

A clean, safe environment provides a
learning environment where learning can
take place due to routine facility
maintenance. Maintenance and grounds
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$182,717 - LCFF 2000-2999 Classified
Salaries
$95,571 - LCFF 3000-3999 Employee
Benefits
$40,500 - LCFF 4000-4999 Books and
Supplies
$22,144 - LCFF 5000-5999 Services and
Other Operating Expenses

Estimated Actual
Expenditures

$267,586 - LCFF 2000-2999 Classified
Salaries
$92,078 - LCFF 3000-3999 Employee
Benefits
$34,566 - LCFF 4000-4999 Books and
Supplies
$5,675 - LCFF - 5000-5999
Services and Other
Operating Expenses

personnel are required as well as supplies,
equipment and some contracted services
to maintain a well taken care of facility.

Goal 5, Action 5
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location: All Schools

Location: All Schools

$342,397 - LCFF 2000-2999 Classified
Salaries
$139,211 - LCFF 3000-3999 Employee
Benefits
$52,987 - LCFF 4000-4999 Books and
Supplies
$3,000 - LCFF - 5000-5999
Services and Other
Operating Expenses

5.5. Provide students with a safe, clean
environment in which to learn due to
regular cleaning.

Custodial services are provided so
students face a safe, clean environment
in which to learn due to regular cleaning.
This includes staff, supplies and
contracts.

Estimated Actual
Expenditures

$139,546 - LCFF 2000-2999 Classified
Salaries
$83,977 - LCFF 3000-3999 Employee
Benefits
$19,830 - LCFF 4000-4999 Books and
Supplies
$96,074 - LCFF 5000-5999 Services and
Other Operating Expenses

Goal 5, Action 6
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location: All Schools

Location: All Schools

5.6. Provide utility services for all schools
and departments in order to provide
appropriate services.

Budgeted
Expenditures

Utility services are required for all schools
and departments in order to provide
appropriate services.
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$403,962 - LCFF 5000-5999 Services and
Other Operating Expenses

Estimated Actual
Expenditures

$387,225 - LCFF 5000-5999 Services and
Other Operating Expenses

Goal 5, Action 7
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Low Income

Students to be Served: Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

5.7. Provide additional funds for elective,
sports, and other enhanced/extended
opportunities which can improve learning
for low -income students.

Budgeted
Expenditures

Additional elective, sports, and other
enhanced/extended opportunities were
offered to improve learning for low income
students.

$33,404 - LCFF 1000-1999 Certificated
Salaries
$10,914 - LCFF 3000-3999 Employee
Benefits
$10,000 - LCFF 4000-4999 Books and
Supplies
$55,708 - LCFF 5000-5999 Services and
Other Operating Expenses

Estimated Actual
Expenditures

$12,543 - LCFF 1000-1999 Certificated
Salaries
$6,796 - LCFF - 3000-3999
Employee Benefits
$0 - LCFF - 4000-4999
Books and Supplies
$0 - LCFF - 5000-5999
Services and Other
Operating Expenses

Goal 5, Action 8
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location: All Schools

Location: All Schools

$6,000 - LCFF - 2000-2999
Classified Salaries
$1,611 - LCFF - 3000-3999
Employee Benefits
$20,000 - LCFF 4000-4999 Books and
Supplies
$53,534 - LCFF 6000-6999 Capital Outlay
$20,000 - LCFF 5000-5999 Services and
Other Operating Expenses

$6,000 - LCFF - 2000-2999
Classified Salaries
$1,611 - LCFF - 3000-3999
Employee Benefits
$61,641 - LCFF 6000-6999 Capital Outlay
$34,639 - LCFF 5000-5999 Services and
Other Operating Expenses

5.8. Provide and improve secure and
monitored learning environments and
facilities, which will include enhanced
monitoring as well as expanding the
security of the facilities, since open
campuses no longer provide the
social-emotional security and safety of
low income children need in an
environment conducive to learning
and academics. These are to include

The enhanced services of cameras,
fencing, and campus security provided
students, staff and parents higher levels
of safety.
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personnel, supplies, equipment and
security enhancements.

Goal 5, Action 9
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Foster Youth,
Low Income

Students to be Served: Foster Youth,
Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

5.9. Maintain an additional Psychologist
and a Counselor for behavior support to
low income students ( including students
with disabilities) and other targeted
students to ensure access to California
State Standards.

Budgeted
Expenditures

$226,347 - LCFF 1000-1999 Certificated
Salaries
$73,722 - LCFF 3000-3999 Employee
Benefits

Estimated Actual
Expenditures

$211,563 - LCFF 1000-1999 Certificated
Salaries
$90,903 - LCFF 3000-3999 Employee
Benefits

An additional psychologist and counselor
for counseling and behavior support to low
income students, students with disabilities
and other targeted students to insure
access to California State standards have
been maintained. The needs of students
with social emotional needs are being
addressed with these additional support
personnel so students can focus on
academic achievement.

Goal 5, Action 10
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Low Income

Students to be Served: Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

$12,000 - LCFF 1000-1999 Certificated
Salaries
$2,265 - LCFF - 3000-3999
Employee Benefits
$2,000 - LCFF - 4000-4999
Books and Supplies

$5,038 - LCFF - 1000-1999
Certificated Salaries
$951 - LCFF - 3000-3999
Employee Benefits
$7,621 - LCFF - 4000-4999
Books and Supplies
$9,883 - LCFF - 5000-5999
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Location: All Schools
5.10. Continue to promote and grow
positive learning environments at all sites
by implementing programs (PBIS) and
procedures that create a safe and
engaging learning environment.-

Location: All Schools
Participation in PBIS at both sites promote
and grow positive learning environments.
The District continues to participate in the
contracted training provided by LACOE for
PBIS. A positive learning environment
supports a safe and engaging learning
environment.

$8,000 - LCFF - 5000-5999
Services and Other
Operating Expenses

Services and Other
Operating Expenses

Goal 5, Action 11
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Foster Youth,
Low Income

Students to be Served: Foster Youth,
Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

$29,160 - LCFF 1000-1999 Certificated
Salaries
$5,440 - LCFF - 2000-2999
Classified Salaries
$6,518 - LCFF - 3000-3999
Employee Benefits
$65,000 - Federal
Revenues - Title I 5000-5999 Services and
Other Operating Expenses

$36,963 - LCFF 1000-1999 Certificated
Salaries
$1,195 - LCFF - 2000-2999
Classified Salaries
$7,297 - LCFF - 3000-3999
Employee Benefits
$65,000 - Federal
Revenues - Title I 5000-5999 Services and
Other Operating Expenses

Budgeted
Expenditures

Estimated Actual
Expenditures

5.11. Provide professional development to
staff on social emotional support.

Provided professional development to
staff on social emotional support.

Goal 5, Action 12
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide
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$20,000 - LCFF 4000-4999 Books and
Supplies
$20,500 - LCFF 5000-5999 Services and
Other Operating Expenses

$20,000 - LCFF 4000-4999 Books and
Supplies
$15,670 - LCFF 5000-5999 Services and
Other Operating Expenses

Location: All Schools
5.12. Provide each site a per pupil
allocation to provide attendance incentives
and educational/curriculum activity
opportunities to promote attendance,
parent education regarding attendance and
increase student motivation. These funds
will be included in the Single Plan for
Student Achievement.

Location: All Schools
This allowed the District and sites to
promote attendance, parent education
regarding attendance and increase student
motivation to provide attendance
incentives, and educational and curriculum
activity opportunities.

Goal 5, Action 13
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Foster Youth,
Low Income

Students to be Served: Foster Youth,
Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: Challenger
Middle School Grades 6-8

Location: Specific Schools: Challenger
Middle School Grades 6-8

$97,148 - LCFF 1000-1999 Certificated
Salaries
$27,590 - LCFF 2000-2999 Classified
Salaries
$34,806 - LCFF 3000-3999 Employee
Benefits
$2,000 - LCFF - 4000-4999
Books and Supplies
$1,000 - LCFF - 5000-5999
Services and Other
Operating Expenses

5.13. Provide an alternative education
program (Wilsona Achievement Academy)
for at risk 6-8 grade students for access
to California State Standards and to
reduce the student to adult ratio, while
providing attendance incentives, behavior
and academic support, and a separate
positive, structured learning environment.

One FTE teacher with instructional
assistance provides an alternative
education program at the Wilsona
Achievement Academy for at risk 6-8
grade targeted students for access to
California State standards. This action
includes achievement and attendance
rewards and activities to improve
attendance, behavior and a positive
learning environment for targeted
students.

Goal 5, Action 14
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Estimated Actual
Expenditures

$96,818 - LCFF 1000-1999 Certificated
Salaries
$26,151 - LCFF 2000-2999 Classified
Salaries
$40,422 - LCFF 3000-3999 Employee
Benefits
$458 - LCFF - 4000-4999
Books and Supplies
$0 - LCFF - 5000-5999
Services and Other
Operating Expenses

Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Low Income

Students to be Served: Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

5.14. Provide professional
development/support opportunities for
managers and administrators to guide their
sites in creating and promoting safe,
productive and effective learning
environments.

Budgeted
Expenditures

$10,000 - LCFF 5000-5999 Services and
Other Operating Expenses

Estimated Actual
Expenditures

$22,000 - LCFF 5000-5999 Services and
Other Operating Expenses

Provided professional development for
managers and administrators, as well as
coaching for the administrators to improve
their skills to create positive, safe,
productive and effective departments and
learning environments for students.

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including
performance data from the California School Dashboard, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

The actions/services of Goal 5 were implemented as planned. A high priority of the District and stakeholders is to provide a safe and engaging
learning environment with the ability for everyone to come to school.
Home to School Transportation is provided and extended beyond base funding to insure that low income students are able to attend school. Fully
credentialed and appropriately assigned teachers were in every classroom along with BTSA opportunities for new teachers so they are highly qualified
to provide students with access to California State Standards and are college and career ready. Routine facility maintenance and regular cleaning,
paid out of base funding, keep the schools clean and safe so students are less likely to get sick at school and that environment is such that learning
can take place. Utility services for all schools and departments allow the schools to operate. A Psychologist and a Counselor, at each site, for
behavior support continued to help with the social emotional and special needs of students. PBIS and professional development through Lesson One
and Capturing Kids' Hearts promoted positive learning environments as well as social emotional support. Each site had a per pupil allocation to
provide attendance incentives. These funds were included in the Single Plan for Student Achievement. An alternative education program (Wilsona
Achievement Academy) for at risk 6-8 grade continued to provide access to a separate, positive, structured learning environment for troubled and or
struggling students. Management was provided professional development/support opportunities for creating and promoting safe, productive and
effective learning environments.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
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The actions/services of Goal 5 were successful in meeting most of the measurable goals.
The attendance rate was met.
The State Rubric (Dashboard) data for suspensions reported that the change level declined in all schools with a orange indicator and a 3.7%
rate. However, African American, Foster Youth, and Students with Disabilities increased and are in the red band.
Expulsions are zero.
Office referrals for discipline are above the target but have declined from last year by 146 referrals. The elementary school has the majority
of students from special education referred to the office for discipline. The percentage of special education students district wide who are
referred from special education to the office was 28.6%.
Student responses on the Healthy Kids' Survey indicates a safer environment and students feeling hopeless increased to 31%. The Healthy
Kids' Survey was given to students in February instead of October, which may have changed some of the outcomes. In the 2019-2020
school year the test will be given in October, as if usually is.
William's Assignment monitoring indicate that all teachers are fully credentialed and appropriately assigned.
William's FIT Report rated schools as in good repair.
The District is improving attendance. According to the State Rubric (Dashboard) for suspensions, the District met the target but, the percentage of
students suspended at least once increase for all student groups. The District and sites will continue to owrk with students and are providing social
emotional training to all teachers at both sites next year. A closer look at site office referrals and how full implementation of PBIS can reduce the
number of office referrals is necessary. However, the social emotional needs of students continue to increase and an additional counselor was added
this year to assist students with their immediate needs. The Wilsona Achievement Academy provides an alternative educational setting, due to the
District's rural setting, and is successful in being an alternative to avoid suspensions and expulsions.
All actions/services will continue to support and improve safe, productive, engaging learning environments. The only change at this time would be to
increase funding for a few actions to improve implementation.
Funding will expand to include both all school sites for social emotional professional development. Goal/Action 5.11
All metric targets for Goal 5 will remain the same.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

5.2 The material differences between Budgeted Expenditures and Estimate Actual Expenditures were mostly related to employee costs due to salary
increases and or benefit adjustments. Salaries and benefits fluctuation due to the difference in new staff costs replacing retired staff. The increase
in transportation costs were due to new employees added to the transportation department.
5.3 Costs for teacher induction were not as high as anticipated due to hiring fully-credentialed new staff. The costs to maintain highly qualified
teachers was less then budgeted and the unspent money will be applied in the 2019-2020 school year, providing preparation periods at the school
sites.
5.4 Costs had been estimated from previous years and did not come in as high as expected. Several custodians retired and the new hired staff was
less expensive then budgeted .
5.5 Costs had been estimated from previous years and did not come in as high as expected.
5.7 Costs were estimated from previous years and did not come in as high as expected. The sports program was fully funded and expanded through
TUPE this year, due to the program granting the district additional funds.
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5.8 The District is applied for a General Obligation Bond to assist with infrastructure needs which will help the District redirect funds in years out from
these actions to other actions for other improved or increased services for UDP. In the November elections the bond measure passed.
5.10 Materials for PBIS were more expensive then originally budgeted. Title I paid for additional costs for the professional development around social
emotional support for students.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the California School Dashboard,
as applicable. Identify where those changes can be found in the LCAP.

There are no changes to the actions and services in 2019-2020.
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Stakeholder Engagement
LCAP Year: 2019-20

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

For the 2018-2019 LCAP and Annual Update, the Wilsona School District (WSD) involved a wide range of stakeholders in meaningful engagement in a
variety of ways to elicit a review, analysis and recommendations for the LCAP. The District gathered, reviewed and updated the LCAP with all
stakeholders groups including teachers, principals, administrators, all certificated and classified staff, parents, students, both bargaining units,
community members, and the Board of Trustees. Wilsona met with the SELPA on May 21st for consultation on the LCAP and students with
disabilities. The WSD desired to engage and consult with more stakeholders through the use of forums, meetings, comment sheets, and phone
survey. Two public forums were held for all stakeholders and community members to provide input at Board meetings held on January 24th and
February 21st. The District Leadership Team (DLT), which includes the Parent Advisory Committee (PAC), met on October 25th, February 28th, April
25th, and May 30th to review implementation, state assessment data, local metrics, annual update and outcomes of the current LCAP. The DLT and
PAC provided on going input on the LCAP revision. The Principals shared the LCAP with the school site councils. They used the LCAP to facilitate
alignment between the District goals and the site plans. The District English Learner Advisory Committee (DELAC) provided their input at their
meeting on December 6th and May 30th. Their annual recommendations to the Board were presented at the November 15th board meeting. DELAC
met again on May 30th to review implementation and outcomes of the current LCAP. The DELAC provided input and the LCAP revisions and were
provided comment cards. Stakeholders agreed with the review of the data and the recommended changes. Meetings were held with all staff to allow
for discussions on the Eight State Priorities, the Wilsona School District Goals, and the priorities addressed in the LCAP. Discussions included
explanation of base funding and supplemental/concentration funding for Low Income, English Learners, and Foster Youth, as well as, the meaning of
improved and or increased services for identified student groups. Local metrics, CAASPP data, and State Rubric Assessment Data were shared at
meetings. Members and participants were provided opportunities to comment, question, and provide recommendations/suggestions for the 2019-2020
LCAP update. Students from representative groups at Challenger Middle School grades 5-8 were surveyed for their consultation, input, and
recommendations. 48 students, representing grades 5-8, were interviewed. Over 130 parents, representing 281 students, were randomly called and
asked specific questions in regards to their schools, the programs, and the LCAP. Of the families contacted, Foster Youth, Students with
Disabilities, and English Learner families were of the greatest focus. The Wilsona School Board was given monthly updates on the goals on student
achievement, metrics, and implementation as well as LCAP Goal implementation at each school site by the Principals at each Board meeting.
Information was also shared in the Board's Weekly Reports from the Superintendent. The Board was presented the revisions that may need to be
made as the actions were put into place. The Board asked questions and provided input for the revised plan. The surveys of parents, staff, and
students was shared with the Board. At the April 18th and May 23rd meeting the metrics and outcomes to date were shared. The Superintendent
asked for additional input from the Board. Once the LCAP was drafted another stakeholder's meeting was held on May 30th to provide another
opportunity for the School Site Councils, DELAC, District Leadership Team, and the Parent Advisory Committee to provide input, comment, and
questions. The Superintendent responded, in writing, to any comments, questions, or concerns received from the Parent Advisory Council and
District English Learner Advisory Committee as they were received. The Wilsona School Board of Trustees held a public hearing on the LCAP and
budget on June 18th. The Wilsona Board of Trustees adopted the LCAP and budget at their June 20th regularly scheduled meeting.

Impact on LCAP and Annual Update
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How did these consultations impact the LCAP for the upcoming year?

The consultations and meaningful engagement with a wide variety of stakeholder groups provided impact and guidance for the 2019-2010 Wilsona
School District LCAP update. Surveys, interviews, and forums results include the WSD Community LCAP Input Results, LCAP Staff Input, Student
LCAP Survey results, and Parent LCAP Survey results. The information gathered was used to impact the 2017-2020 LCAP and to guarantee the
goals and actions represent the stakeholders input as appropriate and with the Wilsona School Board's approval. The results of all surveys and
interviews are available upon request. Through the forums, meetings, interviews, and various meetings as described in the previous section,
suggestions on how funding could be utilized to increase and improve services were discussed and reviewed.

Overall, stake holder want to see current services and spending to continue. Input gathered indicates the following priorities should be considered:
Professional development in the areas of social emotional development and discipline;
Increase electives;
Continue transportation for students;
Top priorities for parents are:
Continue transportation;
Provide more electives and extra curricular activities;
Provide intervention at all grades;
Continue to provide extended learning opportunities.
Top priorities for middle school students are:
Students would like to see a science lab and experiments;
Add more elective choices (Spanish, home economics, ceramics);
Provide better and more field equipment;

Top priorities for staff includes:
Professional development for social emotional development and discipline;
Continue to provide attendance incentives;
Provide intervention at all grades;
Prep periods.
The District English Learner Advisory Committee input included:
Continue transportation;
Provide additional electives;
Provide extended learning opportunities;
Provide classes for parents.
As a result of the information gathered with surveys and at meetings, the following indicates the impact on the 2017-2020 LCAP:
Continue with the goals and actions identified in previous LCAP. Goals 1-5;
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Provide professional development on social emotional needs and discipline. Goal/Action 5.11;
Broaden elective courses and continue to provide a music elective. Goal/Action 4.6;
Continue to provide attendance incentives to reduce truancy and chronic absenteeism. Goal/Action 5.12.
:
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEAs goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 1
Goal 1: All students will be reading at grade level by grade three. With the reading demands of the common core it is essential that all
students be reading at grade level at the end of grade 3 in order to access the core.

State and/or Local Priorities Addressed by this goal:
State Priorities: 2. Implementation of State Standards; 4. Pupil achievement; 7. Course access; 8. Other pupil outcomes
Local Priorities:

Identified Need:
2017-2018 SBAC ELA data indicated:
24.49% of third graders met or exceeded standard.
5.13% of English Learner third graders met or exceeded standard.
2018-2019 STAR 360 data indicated:
92% of K-1 were on grade level in ELA.
53.6% of third graders are achieving at grade level.
32.4% of English Learners in third grade are achieving at grade level.
Not all students are reading by the end of third grade which inhibits their progress in other curricular areas and grade levels. Therefore, there is a
need to continue to reduce class size, provide on going professional development in foundational skills in reading, provide extended learning
opportunities for students, and intervention support.

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18
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2018-19

2019-20

SBAC: ELA; Third Grade,
Meet/Exceed

STAR 360: Early Literacy;
K-1, at grade level
Meet/Exceed
STAR 360: ELA; Third
Grade, at grade level
Meet/Exceed

Spring 2016
24% All Students

27% All Students

28% All Students

30% All Students

17% English Learners

22% English Learners

13% English Learners

15% English Learners

90%

90%

90%

48% All Students

53% All Students

55% All Students

57% English Learners

61% English Learners

23% English Learners

15% growth from first
benchmark

All Students 15% growth
from first benchmark
English Learners 15%
growth from first
benchmark

Extended Learning: ELA;
K-3, Meet/ Exceed

Pre Test

Pre Test + 10%

Pre Test + 10%

Pre Test + 10%

Planned Actions / Services
Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Goal 1, Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

60

Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Specific Schools: Vista San Gabriel
Elementary; Specific Grade Spans: K-3

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

1.1. Maintain 3 additional FTE(s) teachers to
reduce class size in K-3 below the reimbursed
and negotiated levels with the teacher's union.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$155,212

$161,255

$173,297

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$72,794

$76,936

$80,138

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 1, Action 2
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Low Income

Schoolwide

Specific Schools: Vista San Gabriel
Elementary

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

1.2. Provide professional development for
California State Reading Foundational
Standards to include critical thinking skills,
direct instruction, and universal design for
learning to specifically address the needs of
low income students.

Budgeted Expenditures
2017-18
Amount

$5,760

2018-19
$5,855

2019-20
$6,250
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Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$979

$1,105

$1,180

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$6,600

$6,600

$8,573

Source

Federal Revenues - Title I

Federal Revenues - Title I

Federal Revenues - Title I

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

1000-1999 Certificated Salaries

Goal 1, Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Specific Schools: Vista San Gabriel
Elementary

Actions/Services
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2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

1.3. Provide extended learning opportunities (ie.
summer school, extended day, Saturday
school) that will provide targeted support for
designated students to ensure continued
achievement.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$13,310

$13,310

$13,667

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$2,130

$2,345

$2,674

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$2,415

$3,142

$3,298

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$750

$750

$750

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$1,815

$2,000

$2,000
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Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 1, Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners

Limited to Unduplicated Student Group(s)

Specific Schools: Vista San Gabriel
Elementary

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

1.4. Provide additional intervention support to
strengthen first instruction with an emphasis on
English Learner access.

65

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$15,750

$12,214

$12,460

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$11,264

$3,280

$3,346

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$5,250

$4,071

$4,152

Source

Federal Revenues - Title III

Federal Revenues - Title III

Federal Revenues - Title III

Budget
Reference

1000-1999 Certificated Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$4,180

$1,093

$1,115

Source

Federal Revenues - Title III

Federal Revenues - Title III

Federal Revenues - Title III

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Modified Goal

Goal 2
Goal 2: All students will be grade level competent in Mathematics by the end of eighth grade. Students will need to achieve at grade
level in math at each each grade level in order to insure that they have access to the higher level math classes in middle and high
school.
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State and/or Local Priorities Addressed by this goal:
State Priorities: 2. Implementation of State Standards; 4. Pupil achievement; 7. Course access; 8. Other pupil outcomes
Local Priorities:

Identified Need:
2017-2018 SBAC Math data indicated:
16.14% of third-eighth graders met or exceeded standards in math.
8.56% of eighth graders met or exceeded standards in math.
2.24% of third-eighth grade English Learners met or exceeded standards in math.
5.41% of eighth grade English Learners met or exceeded standards in math.
15.95 of Low Income students met or exceeded standards in math.
2018-2019 STAR 360 Math data indicated:
84.0% of kinder-fourth graders are achieving at grade level.
45.2% of fifth-eighth graders are achieving at grade level.
77.78% of kinder-fourth grade English Learners are achieving at grade level.
23.3% of fifth-eighth grade English Learners are achieving at grade level.
The data for the number of eighth graders algebra ready was 57.2%
The State Rubric (Dashboard) indicates that the students in third-eighth grade are in the orange performance band with the low status and declined of
17.3 points. English Learners are in the red performance band also with low status and significant decline. African Americans and Students with
Disabilities are also in the red performance band.
Not all students are grade level competent in math, which hinders their success to be algebra ready. Therefore, there is a need to continue with
reduced class size, provide on going math professional development in the adopted math curriculum and instructional shifts, and provide intervention
during the day and through extended learning opportunities.

Expected Annual Measurable Outcomes
Metrics/Indicators

SBAC: Math; 3rd-8th, all
and LCAP subgroups %
Standard Meet/Exceed

Baseline

2017-18

2018-19

2019-20

Spring 2016

Spring 2017

Spring 2018

Spring 2019

18% All Students

21% All Students

17% All Students

20% All Students

17% LI

21% LI

13% LI

16% LI

6% EL

11% EL

2% EL
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5% EL

STAR 360: Math; K-4 and
5-8, all and EL % at grade
level Meet/Exceed

Spring 2017

Spring 2018

Spring 2019

70% All Students Gr. K-4

73% All Students Gr. K-4

76% All Students Gr. K-4

53% All Students Gr. 5-8

56% All Students Gr. 5-8

49% All Students Gr. 5-8

78% English Learners Gr. K-4

79% English Learners Gr. K-4

80% English Learners Gr. K-4

22% English Learners Gr. 5-8

27% English Learners Gr. 5-8

27% English Learners Gr. 5-8

Spring 2020
All Students Gr. K-4 15% growth
from first benchmark
All Students Gr. 5-8 15% growth
from first benchmark
English Learners Gr. K-4 15%
growth from first benchmark
English Learners Gr. 5-8 15%
growth from first benchmark

High School Algebra
Readiness: Math; 8th 74%
Meet/Exceed
SBAC: Math; 3rd-8th,
Points from Level 3 (Status
on CA School Dashboard)

74.8% of Students

Spring 2016
All Students:
69.9 points below level 3
LI: 71.7 points below level 3
EL: 76.4 points below level 3

74.8% of Students

50% of Students

Spring 2017
All Students:
65 points below level 3
LI: 66 points below level 3
EL: 70 points below level 3

55% of Students

Spring 2018
All Students:
65 points below level 3
LI: 67 points below level 3
EL: 80 points below level 3

Spring 2019
All Students:
62 points below level 3
LI: 63 points below level 3
EL: 75 points below level 3

Planned Actions / Services
Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Goal 2, Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Low Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2.1. Maintain additional FTE(s) teachers to
reduce class size in grades K-8 in mathematics
to provide greater access to core and prepare
students for algebra readiness and support.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$39,980

$40,957

$41,776

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$17,162

$18,115

$18,477

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$19,692

$20,283

$20,891

Source

Federal Revenues - Title I

Federal Revenues - Title I

Federal Revenues - Title I
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Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$8,453

$8,943

$9,445

Source

Federal Revenues - Title I

Federal Revenues - Title I

Federal Revenues - Title I

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 2, Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Low Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2.2. Provide professional development in
California State Math Standards to support
teachers' with K-8 growth in instructional shifts

70

in mathematics, critical thinking skills, direct
instruction and universal design for learning to
address the needs of low income students.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$14,400

$14,638

$14,931

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$2,448

$2,763

$2,818

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$6,600

$6,600

$6,600

Source

Federal Revenues - Title I

Federal Revenues - Title I

Federal Revenues - Title I

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 2, Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Low Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2.3. Provide extended learning opportunities (ie.
summer school, extended day, Saturday
school) grades K-8 for struggling students in
math and students not algebra ready.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$13,310

$13,310

$13,361

Source

LCFF

Federal Revenues - Title I

Federal Revenues - Title I

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$2,130

$2,345

$2,345

Source

LCFF

Federal Revenues - Title I

Federal Revenues - Title I

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$2,415

$2,487

$2,562
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Source

LCFF

Federal Revenues - Title I

Federal Revenues - Title I

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$750

$750

$750

Source

LCFF

Federal Revenues - Title I

Federal Revenues - Title I

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$1,815

$2,000

$2,000

Source

LCFF

Federal Revenues - Title I

Federal Revenues - Title I

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 2, Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
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2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

New Action

Modified Action

2.4 Investigate software (text to speech) and
other intervention supports for math.

2.4 Purchase software (text to speech) and
other intervention supports for math.

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Budgeted Expenditures
2017-18
Amount

$0

2018-19

2019-20

$1,000

$1,000

Source

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 3
Goal 3: All students will have access to college and career ready courses based on California State Standards in all content areas. The
Wilsona School District is a high poverty district in order for our students to have access to the rigors that common core has to offer it
is important that teachers are prepared to meet their needs and the appropriate services and supports are available.

State and/or Local Priorities Addressed by this goal:
State Priorities: 1. Basic; 2. Implementation of State Standards; 3. Parent involvement; 4. Pupil achievement; 5. Pupil engagement; 6. School
climate; 7. Course access; 8. Other pupil outcomes
Local Priorities:

Identified Need:
2017-2018 SBAC ELA indicated:
24.49% of all third-eighth graders met or exceeded standard in ELA, while student groups of SWD and AA made significantly less gains.
4.89% of third-eighth grade English Learners met or exceeded standards in ELA.
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2017-2018 SBAC Math indicated:
16.14% of all third-eighth graders met or exceeded standard in Math, SWD and AA made significantly less gains.
2.24% of third-eighth grade English Learners met or exceeded standards in math.
2018-2019 STAR 360 ELA data indicated:
49% of kinder-eighth graders are achieving at grade level, while SWD made less gains. 44.8% of AA are achieving at grade level.
32.4% of kinder-eighth grade English Learners are achieving at grade level.
The State Rubric (Dashboard) indicates that the students in third-eighth grade are in the orange performance band in ELA with a low status and 65.6
points below level 3 and a decrease change of -6.9 points.
The State Rubric (Dashboard) indicates that the students in third-eighth grade are in the orange performance band in Math with a low status and 84.4
points below level 3 and a decrease change of -17.3 points.
2017-2018 Reclassification rate for English Learners improved to 14% as reported by CALPADS over the target of 12%.
The State Rubric (Dashboard) indicates that the English Learner Progress achieved by the students 31.3% on the ELPAC.
Not all students are on grade level in ELA and Math, which directly affects their ability to master content in other academic subjects and have a
strong foundation to move to the next level, thus being ready for high school and college and career ready. English Learners are making progress in
attaining English language and reclassification but as a subgroup in ELA and Math, EL students are not making the same gains as the total population
of students on state testing. Therefore, it is necessary to provide actions/services with fidelity, that will lead to further student academic growth.
These would include providing fully credentialed teachers, support staff, materials, additional learning time, professional development, teacher
collaboration time including data analysis, and English Learner supports.

Expected Annual Measurable Outcomes
Metrics/Indicators

SBAC: ELA; grade level
and all % Standard
Meet/Exceed

Baseline

2017-18

2018-19

2019-20

Spring 2016

Spring 2017

Spring 2018

Spring 2019

3rd 24%

3rd 27%

3rd 28%

3rd 30%

4th 14%

4th 17%

4th 29%

4th 31%

5th 30%

5th 33%

5th 18%

5th 32%

6th 27%

6th 30%

6th 15%

6th 21%

7th 32%

7th 35%

7th 35%

7th 18%

8th 34%

8th 37%

8th 26%

8th 38%
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All 26%

SBAC: Math; grade level
and all % Standard
Meet/Exceed

All 29%

Spring 2016

All 25%

Spring 2017

All 28%

Spring 2018

Spring 2019

3rd 23%

3rd 26%

3rd 27%

3rd 30%

4th 6%

4th 9%

4th 20%

4th 30%

5th 30%

5th 33%

5th 13%

5th 23%

6th 17%

6th 20%

6th 16%

6th 17%

7th 20%

7th 23%

7th 21%

7th 19%

8th 12%

8th 15%

8th

8%

8th 24%

All 18%

All 21%

All 17%

All 20%

SBAC: ELA; subgroups %
Standard Meet/Exceed

Spring 2016

Spring 2017

Spring 2018

LI (+3)

26%

LI

29%

LI

EL (+5)

9%

EL

14%

EL
SWD

SWD (+5) 2%

SWD

AA (+4) 15%

AA

Hisp (+3) 27%

Hisp

W (+3)

W

SBAC: Math; subgroups %
Standard Meet/Exceed

29%

Spring 2016

7%
19%

21%

Spring 2019
LI

24%

9%

EL

12%

5%

SWD

8%

AA

13%

AA

16%

30%

Hisp

23%

Hisp

26%

32%

W

36%

W

39%

Spring 2017

Spring 2018

LI (+4)

17%

LI

21%

LI

EL (+5)

6%

EL

11%

EL

2%

EL

5%

SWD

1%

SWD

5%

7%

AA

10%

Hisp

17%

SWD (+5) 3%

SWD

8%

AA (+5) 8%

AA

13%

AA

Hisp (+4) 17%

Hisp

21%

Hisp
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13%

Spring 2019

14%

LI

16%

W (+3)

STAR 360: ELA; by school
and all % Standard
Meet/Exceed

24%

W

Spring 2017
K-4th

66.3%

27%

W

26%

Spring 2018
K-4th

70%

Spring 2019
K-4th

68%

5th-8th 24.8%

5th-8th 28%

5th-8th

25%

All

All

All

49%

45.55%

49%

W

29%

Spring 2020
K-4th
15% growth from
first benchmark
5th-8th 15% growth from
first benchmark
All
15% growth from
first benchmark

STAR 360: Math; by school
and all % Standard
Meet/Exceed

Spring 2017
K-4th

81.6%

Spring 2018
K-4th

82%

Spring 2019
K-4th

82%

5th-8th 51.9 %

5th-8th 55%

5th-8th 49%

All

All

All

66.75 %

70%

69%

Spring 2020
K-4th
15% growth from
first benchmark
5th-8th 15% growth from
first benchmark
All
15% growth from
first benchmark

STAR 360: ELA; subgroups
% Standard Meet/Exceed

Spring 2017
EL

42%

Spring 2018
EL

46%

Spring 2019
EL

50%

SWD 6%

SWD 10%

SWD 14%

AA

AA

AA

40%

44%

43%

Hisp 68%

Hisp 72%

Hisp 50%

W

W

W

57%

61%

60%

Spring 2020
EL
15% growth from
first benchmark
SWD 15% growth from
first benchmark
AA
15% growth from
first benchmark
Hisp 15% growth from
first benchmark
W
15% growth from
first benchmark
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STAR 360: Math;
subgroups % Standard
Meet/Exceed

Spring 2017
EL

47%

Spring 2018
EL

51%

Spring 2019
EL

70%

SWD 19%

SWD 23%

SWD 40%

AA

AA

AA

55%

59%

Hisp 78%

Hisp 70%

W

W

W

69%

73%

EL
15% growth from
first benchmark
SWD 15% growth from
first benchmark

55%

Hisp 78%

Spring 2020

AA
15% growth from
first benchmark

75%

Hisp 15% growth from
first benchmark
W
15% growth from
first benchmark

SBAC: ELA; 3rd-8th, Points
from Level 3 (Status on CA
School Dashboard)

SBAC: Math; 3rd-8th,
Points from Level 3 (Status
on CA School Dashboard)

Spring 2016

Spring 2016

Spring 2018

Spring 2019

All students: 52 pts.below
level 3

All students: 42 pts.below
level 3

All students:
65 pts.below level 3

All students: 60 pts.
below level 3

LI: 53 pts.below level 3

LI: 43 pts.below level 3

LI: 67 pts.below level 3

LI: 62 pts. below level 3

EL: 60pts.below level 3

EL: 55pts.below level 3

EL: 80 pts.below level 3

EL: 75 pts. below level 3

Spring 2016

Spring 2017

Spring 2018

All students: 70 pts.below
level 3

All students: 60 pts.below
level 3

All students: 84 pts.below
level 3

All students: 80 pts.
below level 3

LI: 72 pts.below level 3

LI: 62 pts.below level 3

LI: 86 pts.below level 3

LI: 81 pts. below level 3

EL: 76 pts.below level 3

EL: 66 pts.below level 3

EL: 99 pts.below level 3

EL: 94 pts. below level 3

English Learner
Reclassification Rate %
Meet/Exceed

CalPads

(2015-2016 data) 10%

CalPads

(2016-2017 data) 11%

CalPads

(2017-2018 data)

14%

CalPads

(2018-2019 data) 14%

In house

(Spring 2017) 10.7%

In house

(Spring 2017) 12%

In house

(Spring 2018)

16%

In house

(Spring 2019) 16%

Progress in English
Proficency %
CELDT/ELPAC

59%

60%
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Spring 2019

SBAC ELA ELs 50%

SBAC ELA ELs 55%

In house

In house

(Imagine

(Imagine

Meet/Exceed

Learning) 68%

Learning) 70%
The cut scores for the
levels on the ELPAC were
adjusted for 2018-2019.
Based on the information
provided it is believed that
the number of students
meeting level 4 proficiency
will decrease by
approximately 50%. In the
2017-2018 school year
Wilsona had 31.28% of
English Learners attain
level 4. If we take 50% of
this it will be 15.64%. The
new district target will be
20% English Learners
attaining English
proficiency by scoring an
overall 4 on the ELPAC.

William's Instructional
Materials for students,
Meet 100%

100%

100%

100%

100%

CA State Standards taught;
Admin Observations,
Meet/Exceed

>80%

>80%

>80% Met

>80%

Extended Learning:
ELA/Math, Meet/Exceed

Pretest + 10%

Pretest + 10%

Pretest + 10%

Pretest + 10%

Planned Actions / Services
Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Goal 3, Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

3.1. Maintain the materials for Math and English
Language adoptions and provide funds for
future adoptions.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$200,000

$400,000

$400,000

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies
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Goal 3, Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

3.2. Provide fully credentialed and appropriately
assigned teachers and certificated support
staff to each school to ensure that all students
achieve at their highest levels.

Budgeted Expenditures
2017-18
Amount

$4,280,713

2018-19
$4,226,249

2019-20
$4,603,958
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Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$1,609,252

$1,634,795

$1,661,816

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 3, Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

3.3 Provide clerical, support and maintenance
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staff to ensure school and district operations
support a positive learning working
environment.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$1,197,772

$1,326,690

$1,421,224

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$497,840

$567,934

$503,853

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits
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Goal 3, Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

3.4. Provide classroom and office supplies for
each school through general administrative
allocation.

Budgeted Expenditures
2017-18
Amount

$86,210

2018-19
$86,120

2019-20
$80,000
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Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Goal 3, Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Limited to Unduplicated Student Group(s)

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

3.5. Provide each school with an additional FTE
intervention teacher to offer targeted
intervention in ELA and math to identified
students, as well as an additional intervention
teacher for the elementary due to enrollment
and need. Math intevention teachers need to
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review and redesign math intervention to meet
student needs.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$122,865

$108,864

$175,800

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$41,441

$41,162

$52,748

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$120,068

$94,920

$96,292

Source

Federal Revenues - Title I

Federal Revenues - Title I

Federal Revenues - Title I

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$40,967

$33,416

$33,922

Source

Federal Revenues - Title I

Federal Revenues - Title I

Federal Revenues - Title I

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 3, Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Low Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

3.6. Provide an additional teachers as
necessary to avoid split grade levels at both
schools so instruction can focus on one grade
level core for low income students.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$179,985

$259,447

$190,946

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$77,007

$109,543

$86,072

Source

LCFF

LCFF

LCFF
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Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 3, Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners

Limited to Unduplicated Student Group(s)

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

3.7. Provide bilingual assistants to provide
instructional assistance and support to English
learners during content instruction for literacy
support.

Budgeted Expenditures
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2017-18

2018-19

2019-20

Amount

$87,043

$89,081

$88,122

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$32,734

$35,549

$39,476

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 3, Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:
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2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Unchanged Action

Unchanged Action

3.8. Provide extended learning opportunities (ie.
summer school, extended day, Saturday
school) for students struggling in reading and
math and English Learner language acquisition
as well as enrichment activities.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$74,620

$74,620

$76,059

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$3,870

$3,870

$3,602

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$12,990

$15,123

$15,322

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$3,100

$3,100

$3,100

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$7,260

$7,260

$7,260

Source

LCFF

LCFF

LCFF
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Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 3, Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

3.9. Provide professional development for all
teachers to support teacher growth with
California State Standards and Common
Core instructional shifts for targeted students,
to include: direct instruction; best first
instruction; universal design for learning;
integration of technology, arts and science; and
critical thinking skills.
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Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$28,800

$28,800

$24,498

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$4,896

$5,436

$4,624

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$11,550

$11,550

$11,550

Source

Federal Revenues - Title I

Federal Revenues - Title I

Federal Revenues - Title I

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 3, Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Limited to Unduplicated Student Group(s)

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

3.10. Provide opportunities (extra hourly or
substitute costs) for collaboration to increase
vertical articulation district-wide to focus on the
needs of students in targeted groups of English
Learner, low income and foster youth, (including
sub-groups within those targeted groups like
special education and AA) in specific subjects
and for district leadership.
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Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$14,570

$14,580

$14,931

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$2,404

$2,752

$2,820

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 3, Action 11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
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2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

3.11. Continue "banked time" to better address
teacher collaboration, data analysis, vertical
articulation district-wide to focus on the needs
of English Learners, foster youth, and low
income students, including sub-groups within
those targeted groups (special education, AA)
with particular focus on math strategies and
intervention design for better student
outcomes.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$160,841

$135,029

$144,530

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$27,343

$24,499

$53,165

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 3, Action 12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners

Limited to Unduplicated Student Group(s)

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

3.12. Provide a .5 FTE English Learner District
Coordinator and 2 site coordinators to ensure
access to core, the reclassification of English
learners and the continued high performance of
redesignated English learners.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$41,813

$43,067

$43,751

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$14,837

$14,329

$13,317
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Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$52,266

$53,834

$54,688

Source

Federal Revenues - Title I

Federal Revenues - Title I

Federal Revenues - Title I

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$16,609

$17,911

$16,647

Source

Federal Revenues - Title I

Federal Revenues - Title I

Federal Revenues - Title I

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 3, Action 13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners

Limited to Unduplicated Student Group(s)

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged

2018-19
Select from New Action, Modified Action, or Unchanged
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2019-20
Select from New Action, Modified Action, or Unchanged

Action:

Action:

Unchanged Action

Action:

Unchanged Action

Unchanged Action

3.13. Provide training and materials for all staff
in the ELD Standards and the integration of
these standards in English language arts as well
as integrated and designated time.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$1,000

$1,000

$1,000

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$2,000

$2,000

$2,000

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 3, Action 14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners

Limited to Unduplicated Student Group(s)

Specific Schools: Challenger Middle School
Grades 5-8

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Unchanged Action

Unchanged Action

3.14. Provide targeted intervention in identified
areas based on data to Long Time English
Learners (LTEL) to increase reclassification.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$9,800

$9,800

$13,024

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$1,666

$1,850

$2,458

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$286

$286

$286

Source

LCFF

LCFF

LCFF
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Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$550

$550

$550

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 4
Goal 4: The District will provide appropriate specialized services beyond the core academic program. Due to the diverse needs of our
students, the District will continue to provide additional services and support to ensure students are successful in school.

State and/or Local Priorities Addressed by this goal:
State Priorities: 1. Basic; 2. Implementation of State Standards; 3. Parent involvement; 5. Pupil engagement; 6. School climate; 8. Other pupil
outcomes
Local Priorities:
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Identified Need:
2018-2019 Attendance rate was at 95.84%.
The truancy rate decreased to 43%. This was a decrease of 4.06%.
2017-2018 Chronic Absenteeism showed an increase of 2.8% to 17%.
Middle School dropout rate remained at 0.
Special Education student opportunities to access general education increased both in 2018-2019 in house calculations and in the 2017-2018 District
Level Special Education Annual Performance Report Measure, however the district did not meet the targets of the State report.
Parent participation maintained from the previous year. The number of parents on decision making committees increased as did the number of
parent UDP learning opportunities throughout the district.
Attendance overall has improved and remained over 94%, as well as the truancy rate which decreased. Chronic Absenteeism continues to be a
concern interrupting a student's learning by not being in school regularly and out of school less than 15% of the school year. Students with
disabilities need to continue making progress in having additional access to general education. Parent participation is increasing but it is still low.
Both parent input in decision making and participation in programs needs to continue to expand.

Expected Annual Measurable Outcomes
Metrics/Indicators

Attendance Rate,
Meet/Exceed
Truancy Rate,
Meet/Reduce

Chronic Absenteeism,
Meet/Reduce

Middle School Drop Out,
Meet/Reduce

Baseline

95.65%

2017-18

>94%

2018-19

>94%

2019-20

>94%

2014-2015 (CalPads)

2015-2016 (CalPads)

2016-2017 (CalPads)

2017-2018 (CalPads)

11.82%

11%

42%

37%

2016-2017 (Local)

2017-2018 (Local)

2018-2019 Dashboard

2019-2020(Local)

3.38%

3.1%

13% students

11% students

2015-2016 (CalPads)

2016-2017 (CalPads)

2017-2018 (CalPads)

2018-2019 (CalPads)

0

<1

<1

<1

101

Special Education Access
to General Education,
Meet/Exceed

Local (2016-2017) Average
increase of +4.25% from
previous IEP.
SWD State Performance
Targets (2015-2016)

Local (2017-2018) > 5%

Local (2018-2019) > 5%

Local (2019-2020) > 5%

CA SWD Targets (2016-2017)

CA SWD Targets (2017-2018)

CA SWD Targets (2017-2018)

1. >49.2%

1. >49.2%

1. >50.2%

2. <25%

2. <24.6%

2. <24.6%

1. >49.2% in sp ed are
>80% in gen ed = 49.04%
2. <24.6% in sp ed are
40% in gen ed = 26.11%

Student to Technology,
Maintain
Parent Participation,
Meet/Exceed

1:1

1:1

1:1

1:1

Overall Participation =5,000
encounters

Participation >5,000
encounters

Participation >5,000
encounters

Participation >5,000
encounters

Input Participation on
committees = 15 parents

Input Participation on
committees > 15 parents

Input Participation on
committees > 15 parents

Input Participation on
committees > 15 parents

Opportunities for UDC = 4
Programs

Opportunities for UDC > 4
Programs

Opportunities for UDP > 6
Programs

Opportunities for UDP > 6
Programs

Parents Feel Welcome at
Schools = 75%

Parents Feel Welcome
at Schools > 77%

Parents Feel Welcome
at Schools > 79%

Parents Feel Welcome
at Schools > 80%

Planned Actions / Services
Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Goal 4, Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Foster Youth, Low Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

4.1. Provide a Program Specialist to ensure the
District remains compliant, organizes
professional development opportunities,
ensures appropriate educational opportunities,
and provides support for staff focusing on
students who are foster and low socio economic
who are challenged and or homeless to ensure
access to the California State Standards.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$90,925

$93,653

$101,333

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$37,550

$40,652

$42,998
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Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 4, Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

4.2. Continue District support for State required
services and information including, but not
limited to CALPADS, CBEDS, ConApp, testing,
accountability, etc.
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Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$10,453

$10,767

$12,569

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$3,322

$3,582

$3,329

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 4, Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18

2018-19

2019-20
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Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

4.3. Provide adequate legal and audit services
to ensure the district remains legally compliant.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$90,000

$90,000

$90,000

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 4, Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

4.4. Continue contracted services and
memberships to ensure the district has current
information and is able to provide services to
students and staff that is not available within
the district.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$59,600

$62,670

$59,476

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 4, Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):
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(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Low Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

4.5. Continue to develop and support increase
in digital and media literacy for teachers and
students including professional development,
hardware, software, and personnel (IT,
TechTech, Instructional IAs for
computers/library, Ed Tech TOSA, Tech
Coordinators) through the development of
library/media centers.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$90,872

$93,598

$92,507

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$131,096

$135,029

$110,572

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$91,919

$100,430

$78,776
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Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$50,000

$7,445

$25,008

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$22,000

$22,000

$28,167

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 4, Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Foster Youth, Low Income

Schoolwide

Specific Schools: Challenger Middle School

Actions/Services
2017-18

2018-19

2019-20
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Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

4.6. Maintain and broaden the Elective Program
(including instrumental music, art, STEM-M,
AVID, career ed, etc.) at the middle school to
increase student attendance and achievement.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$138,905

$176,272

$180,000

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$39,061

$64,270

$65,555

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$50,000

$35,000

$35,000

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$8,250

$15,000

$15,000

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 4, Action 7
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Low Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

4.7. Maintain additional time for attendance
clerks to closely monitor and follow up with
students with frequent absences.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$20,371

$21,208

$21,844

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries
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Amount

$14,628

$15,384

$16,153

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 4, Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners

Limited to Unduplicated Student Group(s)

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

4.8. Maintain a District bilingual clerk for parent
outreach and community liaison for information
collection, homeless needs, SARB, and
translations.
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Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$15,459

$17,004

$15,610

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$3,750

$4,567

$4,192

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 4, Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Foster Youth

Limited to Unduplicated Student Group(s)

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:
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2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Unchanged Action

Unchanged Action

4.9. Maintain a clerk to reach out to foster
youth and their families to link them to services
and items that they need to make the foster
youth successful at school.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$2,517

$3,401

$3,571

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$610

$913

$1,057

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 4, Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

114

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Foster Youth, Low Income

Schoolwide

Specific Schools: Challenger Middle School
Grades 6-8

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

4.10. Maintain support for a sports program
after school and add opportunities for the Arts
and Technology to improve student engagement
for targeted students.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$6,700

$6,700

$6,700

Source

LCFF

Other State Revenues

Other State Revenues

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries;
TUPE

1000-1999 Certificated Salaries;
TUPE

Amount

$1,139

$1,265

$1,389

Source

LCFF

Other State Revenues

Other State Revenues

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits;
TUPE

3000-3999 Employee Benefits;
TUPE

Amount

$530

$530

$12,864

Source

LCFF

Other State Revenues

LCFF
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Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies;
TUPE

4000-4999 Books and Supplies

Amount

$2,265

$2,265

$2,265

Source

LCFF

Other State Revenues

Other State Revenues

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses;
TUPE

5000-5999 Services and Other Operating
Expenses;
TUPE

Budget
Reference

Goal 4, Action 11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners

Limited to Unduplicated Student Group(s)

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

4.11 Provide parents of English Learners
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opportunities for participation in their child's
success and in decision making at school
through parent programs, trainings, and
additional written and verbal translations of
materials beyond what is required by law.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$1,760

$1,760

$1,760

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$427

$473

$521

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$1,000

$1,000

$1,000

Source

Federal Revenues - Title I

Federal Revenues - Title I

Federal Revenues - Title I

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$1,000

$1,000

$1,000

Source

Federal Revenues - Title I

Federal Revenues - Title I

Federal Revenues - Title I

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 4, Action 12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

4.12. Provide bilingual (Spanish) office staff
member at each office to assist parent access
to information regarding schools and to provide
translations.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$59,911

$58,441

$81,505

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$46,849

$46,695

$53,509
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Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 4, Action 13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Foster Youth

Limited to Unduplicated Student Group(s)

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

4.13. Provide backpack and school supplies
targeted to foster youth to support their
achievement efforts.

Budgeted Expenditures
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2017-18

2018-19

2019-20

Amount

$3,000

$3,000

$3,000

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Goal 4, Action 14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

4.14. Provide each site a per pupil allocation to
provide technology hardware and software so
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targeted students have greater access to the
digital world. These funds will be included in the
Single Plan for Student Achievement.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$50,000

$97,532

$204,405

Source

LCFF

LCFF

LCFF

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies;
Increased plus funds not used from 18-19
to purchase/update new 1:1 devices for
the middle school

Budget
Reference

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 5
Goal 5: The District will ensure a safe, productive, engaging learning environment (including facilities) for all students.

State and/or Local Priorities Addressed by this goal:
State Priorities: 1. Basic; 2. Implementation of State Standards; 4. Pupil achievement; 5. Pupil engagement; 6. School climate; 7. Course access; 8.
Other pupil outcomes
Local Priorities:

Identified Need:
2018-2019 Attendance rate was above 95%.
2017-2018 Suspension Rate showed an increase and the State Rubric (Dashboard) report that the District is in the orange performance band with the
status of high and an increase of 1.5%.
Expulsion Rate has been 0 for the past five years.
Office referrals decreased by 37.2% for general education students. Students with disabilities office referrals increased by 53 referrals.
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The Healthy Kid's Survey demonstrates that 57% of students feel safe and an we see an increase in the number of students feeling bullied and
hopelessness. Students being bullied increased by 5% this year.
100% of teachers are fully credentialed and appropriately placed. However, the District is rural and has difficulty recruiting and keeping teachers
due to its budget, rural nature, and need of surrounding larger districts.
The William's Facility Inspection Tool (FIT) indicates that the facilities are rated "good" however there is a concern with safety due to older facilities
that have uneven hard surfaces and older infrastructure.
Attendance overall has improved and reached over 95%. The suspension rate increased but office referrals decreased. Teachers and administration
are having struggles with students who are SWD and or demonstrate social emotional challenges. This is also reflective in the Healthy Kid's Survey
with the increase in bullying. The District has been able to hire fully credentialed teachers but struggles to keep positions filled. Facilities continue to
improve however they are aging. The District needs to focus on addressing problems and improvements that are necessary for safety and to
maintain comfortable learning environments.

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Attendance Rate,
Meet/Exceed

95.65%

>94%

>94%

>94%

Suspension Rate,
Meet/Reduce

2014-2015 (State Rubric)

2015-2016 (State Rubric)

2016-2017 (State Rubric)

2017-2018 (State Rubric)

Status 5.5%

Status 5%

4.5%

3.2%

0

<1

<1

<1

Local Measure

Local Measure

Local Measure

Local Measure

Expulsion, Meet/Reduce

Office Referrals,
Meet/Reduce

CA Healthy Kids Survey,
Meet/Improve

Gen Ed referrals = 100

Gen Ed < 100 referral

Gen Ed < 100 referral

Gen Ed < 100 referral

Special Ed referrals = 15

Special Ed < 15 referrals

Special Ed < 15 referrals

Special Ed < 15 referrals

% of Special Ed referrals = 12%

<12% of Special Ed referrals

<12% of Special Ed referrals

<12% of Special Ed referrals

HKS 2016-2017
Safe 43%

HKS 2016-2017
Safe >44%

HKS 2016-2017
Safe >45%
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HKS 2016-2017
Safe >46%

Teachers Fully Credentials
and Properly Assigned,
Meet/ Exceed

Bullied 18%

Bullied <17%

Bullied <16%

Bullied <15%

Hopeless 29%

Hopeless <28%

Hopeless < 27%

Hopeless <26%

100%

> 96%

> 96%

> 96%

Good

Good

Good

Good

FIT Report, Meet/Exceed

Planned Actions / Services
Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Goal 5, Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18

2018-19

2019-20
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Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

5.1. Provide Home to School Transportation for
all eligible students.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$226,429

$226,429

$226,429

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$121,924

$121,924

$121,924

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 5, Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):
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(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Foster Youth, Low Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

5.2. Provide additional transportation funds to
expand the base funding and to ensure that low
income students are able to attend school, due
to the high poverty of the majority of students
and do so safely, due to the rural and the
expansive undeveloped nature of the district.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$141,556

$119,970

$134,143

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$24,378

$31,706

$60,526

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$89,323

$89,323

$52,620

Source

LCFF

LCFF

LCFF

125

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Goal 5, Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

5.3. Continue to hire and retain fully
credentialed and appropriately assigned
teachers in each classroom, as well as provide
opportunities (BTSA) for teachers to be highly
qualified to ensure students have access to
California State Standards and are college and
career ready.

126

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$147,600

$147,600

$147,600

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$46,512

$27,859

$30,589

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$22,800

$22,801

$22,802

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses
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Goal 5, Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

5.4. Provide schools with a clean, safe
environment where learning can take place due
to routine facility maintenance.

Budgeted Expenditures
2017-18
Amount

$177,395

2018-19
$182,717

2019-20
$188,198
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Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$87,722

$95,571

$102,196

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$40,500

$40,500

$40,500

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$22,144

$22,144

$22,144

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 5, Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

5.5. Provide students with a safe, clean
environment in which to learn due to regular
cleaning.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$373,902

$342,397

$352,669

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$141,089

$139,211

$146,172

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$52,987

$52,987

$52,987

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$3,000

$3,000

$3,000

Source

LCFF

LCFF

LCFF
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Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 5, Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

5.6. Provide utility services for all schools and
departments in order to provide appropriate
services.

Budgeted Expenditures
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2017-18

2018-19

2019-20

Amount

$424,300

$403,962

$417,535

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 5, Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Low Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

5.7. Provide additional funds for specific
facility projects, personnel and or safety
supplies above and beyond the base facility
needs to enhance the facilities and to ensure

5.7. Provide additional funds for elective,
sports, and other enhanced/extended
opportunities which can improve learning for low
-income students.

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action
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students attend safe and well kept schools.
These are to include field refurbishment,
additional playground equipment, asphalt
replacement, enhanced painting, as well as
signage, supplies and kits per student for
emergency situations.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$32,431

$33,404

$34,406

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

1000-1999 Certificated Salaries

Amount

$10,136

$10,914

$11,459

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$9,947

$10,000

$10,000

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$75,000

$55,708

$10,000

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 5, Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

5.8. Provide and improve secure and monitored
facilities which will include enhanced monitoring
as well as expanding the security of the
facilities.

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

5.8. Provide and improve secure and
monitored learning environments and
facilities, which will include enhanced
monitoring as well as expanding the
security of the facilities, since open
campuses no longer provide the socialemotional security and safety of low
income children need in an environment
conducive to learning and academics.
These are to include personnel, supplies,
equipment and security enhancements.

Budgeted Expenditures
2017-18

2018-19
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2019-20

Amount

$6,000

$6,000

$6,000

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$1,455

$1,611

$1,776

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$11,515

$20,000

$32,334

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$58,127

$53,534

$76,673

Source

LCFF

LCFF

LCFF

Budget
Reference

6000-6999 Capital Outlay

6000-6999 Capital Outlay

6000-6999 Capital Outlay

Amount

$13,161

$20,000

$20,000

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 5, Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Foster Youth, Low Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

5.9. Maintain an additional Psychologist and a
Counselor for behavior support to low income
students ( including students with disabilities)
and other targeted students to ensure access to
California State Standards.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$156,648

$226,347

$215,795

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$57,552

$73,722

$92,721

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits
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Goal 5, Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Low Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

5.10. Continue to promote and grow positive
learning environments at all sites by
implementing programs (PBIS) and procedures
that create a safe and engaging learning
environment.-

Budgeted Expenditures
2017-18

2018-19
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2019-20

Amount

$6,480

$12,000

$5,140

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$1,102

$2,265

$970

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$4,000

$2,000

$7,773

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$8,000

$8,000

$8,000

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 5, Action 11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):
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(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Foster Youth, Low Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

New Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

5.11. Provide professional development to
staff on social emotional support.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$29,160

$29,160

$37,702

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$5,440

$5,440

$1,220

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$6,329

$6,518

$7,443

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$65,000

$65,000

$132,334
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Source

Federal Revenues - Title I

Federal Revenues - Title I

Federal Revenues - Title I

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Amount

$0

$0

$12,334

Source

LCFF

Budget
Reference

4000-4999 Books and Supplies

Goal 5, Action 12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action
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5.12. Provide each site a per pupil allocation to
provide attendance incentives and
educational/curriculum activity opportunities to
promote attendance, parent education regarding
attendance and increase student motivation.
These funds will be included in the Single Plan
for Student Achievement.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$20,000

$20,000

$20,000

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$20,500

$20,500

$20,500

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 5, Action 13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Foster Youth, Low Income

Schoolwide

Specific Schools: Challenger Middle School
Grades 6-8

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

5.13. Provide an alternative education program
(Wilsona Achievement Academy) for at risk 6-8
grade students for access to California State
Standards and to reduce the student to adult
ratio, while providing attendance incentives,
behavior and academic support, and a separate
positive, structured learning environment.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$88,814

$97,148

$98,755

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$27,179

$27,590

$26,674

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$37,145

$34,806

$41,230
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Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$2,000

$2,000

$2,000

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$1,000

$1,000

$1,000

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 5, Action 14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Low Income

LEA-wide

All Schools

Actions/Services
2017-18

2018-19

2019-20
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Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

5.14. Provide professional development/support
opportunities for managers and administrators
to guide their sites in creating and promoting
safe, productive and effective learning
environments.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$10,000

$10,000

$25,000

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2019-20

Estimated Supplemental and Concentration Grant Funds:

Percentage to Increase or Improve Services:

$3,770,832

39.01%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, as compared to services
provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-wide use of funds
( see instructions ).

The LCAP is a comprehensive plan to leverage all funding sources to support outcomes for all students. Included in the funding of the LCAP are
supplemental concentration dollars to increase and improve services for pupils who are identified as Low Income, English Learners, or Foster Youth.
Federal programs supplement the district's efforts to meet student needs. The Wilsona School District unduplicated count in 2018-2019 is 1,182
students of 1,232 students or 95.94%, most of them being Low Income and or English Learners, so the majority of students are primarily targeted
students.
The Wilsona School District spent or set aside $3,572,770 for supplemental and concentration to improve or increase actions and services in the
2018-2019 LCAP. This LCAP is a plan to spend $13,866,992 to address all state priorities for all students.
Limited to Unduplicated Student Group(s) LEA-wide:
Actions/services contributing to meeting increased and or improved services for English Learners include:
1.4 English Learner students in grades 3-4 at the elementary site are scoring at the 8.00 percentile in ELA and 5.33 percentile in Math on the
CAASPP. CAASPP results indicate English Learner students are struggling with the demands of the Common Core State Standards in ELA and Math.
An increased service of intervention support will be principally directed towards English Learners during the school day in ELA and Math to address
the academic performance of English Learners. Intervention support is an effective action that will be provided in small group instruction to fill in the
important concepts for students to be successful in their current ELA and Math courses, as well as provide the needed English language
development, support and understanding in ELA and Math to close the achievement gap and access grade level curriculum. EL intervention support
at the elementary focusing on grades K-3 is to insure that students are reading by the end of third grade.
3.7 English Learners continue to demonstrate academic needs and gaps from English only students both on state assessments and local
measures. English Learners are struggling in English development to attain fluency in English. An additional bilingual instructional assistant was
provided and principally directed to English Learners to increase service support through instruction and assessment for English Language
Development under the guidance of the classroom teacher and EL Coordinators. The additional support from bilingual assistants helps to lower adult
to student ratios, focus on individual needs and lead to closing the achievement gap as well as foster English language development.
3.12 The District benchmarks show that English Learners have academic gaps compared to English only students. The District and site English
Learner coordinators will be monitor growth and improve instruction for English Learners. Their work will be principally directed towards English
Learners to support, guide and monitor the instruction of the English Learners. This action will be in effect to provide additional support to teachers
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and bilingual instructional aides to provide small group intervention addressing the needs of the individual EL students. The District and site English
Learner coordinators will continue to work closely to help the students meet the criteria for reclassification so they can close the achievement gap
and be ready for the rigor of high school.
3.13 English Learner students struggle academically, compared to English only students in ELA and Math. EL students will benefit from additional
high quality integrated and designated English Language Development in all academic areas to support their English language development all day
long. The additional increased service of professional development and accompanying materials are principally directed toward English Learner
students. Professional development and materials for teachers of English Learners focusing on integrated and designated time was provided by a
consultant. The professional will continue to provide professional development in designated and integrated English language development to
additional grade levels in the 2019-2020 school year. Using the integrated English Language Development English Learners will continue to increase
their academic vocabulary and content knowledge. Designated ELD time will provide additional learning time to pre-teach academic vocabulary and
content. This action will be effective in increasing both EL spoken and written English language skills and curriculum understanding.
3.14 Targeted intervention principally directed towards long term English Learners will be provided at the middle school. English Learners frequently
need additional support to meet the rigor of the California Common Core State Standards. The majority of LTELs that have not been reclassified is
due to the lack of progress in ELA and Math, due to poor language and writing skills. The increase service of District and site English Learner
coordinator will be effective by working with an LTEL teacher to improve focused small group instruction to assist students to attain the necessary
requirements to qualify for reclassification, so as they move to high school they can fully participate in additional high school courses to prepare
them for college.
4.8 Parent participation is vital to a child's success in school. Many parents of English Learners do not speak English while limited numbers of staff
members speak Spanish. This creates a communication barrier for parents to easily participate, receive information/services and ask questions.
The additional service of a bilingual community liaison clerk is provided beyond regular staffing and principally directed for English Learner parent
outreach. The bilingual community liaison clerk for parent outreach works to strengthen communication with EL parents allowing additional
participation of parents at the District and site level. Th bilingual community liaison clerk also supports parents of English Learners in IEPs, in
addition to parent teacher conferences, notifications, participation in surveys, and access to available District and community services. This
increased service provides an effective direct method of communication for parents of English Learners to better communicate the opportunities that
are afforded to the students due to the actions of the LCAP and to build school-home-community relationships to meet the unique needs of EL
students.
4.11 Parent participation is vital to a child's success in school. Many parents of English Learners do not speak, read or write English. The increase
service of written and verbal translations is provided above the required translations to insure parents of English Learners are able to maximize their
participation in activities and meetings. Translations remove communication barriers for EL parents so they can easily participate and receive
information/services. This action will be effective through these additional translation opportunities and supports and are principally directed to the
parents of English Learners allowing the parents to participate in their child's education and participate in the opportunities that are afforded to the
students due to the actions of the LCAP.
4.12 Each school site will have the increased service of an additional office staff who is bilingual for parents and students. Parent participation is
vital to a child's success in school. Many parents of the English Learners do not speak, read or write English. The bilingual office staff member will
provide additional access for parents of English Learners during open office hours and provide the personal interaction to develop stronger
relationships between home and school. The bilingual office staff member provides the necessary communication for parents to be informed and be
an effective action allowing parents to be able to participate in their child's education. The services of the bilingual office staff member is principally
directed to English Learners.
These actions/services are limited to and effective in meeting the goals for English Learners LEA-wide.
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Actions/services contributing to meeting increased and or improved services for Foster Youth include:
4.9 Foster Youth are often underrepresented and have specialized needs due to being removed from their home environments. They often have
been in numerous schools and struggle keeping up with the general school population. The additional increased service of a community liaison for
Foster Youth is available to reach out to Foster Youth parents. Involvement of foster parents will support the academic progress of Foster Youth.
The community liaison for Foster Youth is principally directed for Foster Youth and will be an effective action to monitor all records and provide
services and supplies to insure that Foster Youth are receiving all the services they are entitled to so they can fully participate in the academic
program.
4.13 It is difficult for the Foster Youth to be successful academically due to their disadvantaged home environment and their lack of basic school
supplies. The increased service of backpacks is provided, filled with school supplies, is principally directed to Foster Youth students. Providing the
necessary supplies is an effective action that will support the achievement efforts of the Foster Youth and allow them to participate in the regular
classroom setting, as well as, the ability to complete homework to provide the practice necessary to close the achievement gap.
These actions/services are limited to and effective in meeting the goals for Foster Youth LEA-wide.
Action/services contributing to meeting increased and or improved services for Low Income Students include:
2.1 CAASPP scores indicated 15.95% of Low Income students 3-8 met or exceeded the California Math Standards, while 8.56% of eighth graders
met or exceeded the standards which indicates a lack of adequate achievement in Math. An increased service to provide additional teachers to
maintain lower class sizes will be continued. Students need to have a lower class size allowing them to interact with their teacher more frequently and
the teacher the opportunity to provide differentiated instruction to accommodate individual needs. The lower class size will be principally directed to
Low Income students and is an effective action to provide the students to meet the rigor and depth of understanding required by the California Math
Standards.
2.2 CAASPP scores indicated 15.95% of Low Income students 3-8 met or exceeded the California Math Standards, which indicated a lack of
adequate achievement in Math. Targeted professional development in the California Math Standards will support teachers in all grades with the
instructional shifts in mathematics, critical thinking, direct instruction, and universal design to specifically address the academic performance of Low
Income students. The increased service of training is principally directed toward Low Income students to address their learning needs in Math. The
additional professional development is an effective action that will support teachers in providing Math rigor and depth needed by students to be
successful in meeting Common Core State Standards and be ready for algebra in high school.
3.6 Low Income students are scoring in the 24th percentile in ELA and the 15th percentile in Math to meet or exceed the California Math Standards
on the CAASPP. Additional teachers were hired to avoid split grades in classrooms of Low Income students to provide a lower teacher to student
ratio. Currently students in one grade level have a large span of abilities and a need for differentiation. Low Income students are not achieving at
levels necessary to be career and college ready. Split classrooms require this differentiation over 2 or more grade level spans making it more
difficult to meet the needs of individual Low Income students. The additional service of teachers to avoid splits in classrooms will be principally
directed toward Low Income students and will bee an effective action to allow more interaction with each student, the ability of the teachers to
differentiate to meet specific needs of students, and classrooms focused on one grade level set of standards and curriculum.
4.5 Due to the rural and isolated community, Low Income students in the District have few resources and or technology availability in their homes.
Due to their poverty, students do not get many opportunities to explore the greater world. The availability and access to technology and greater world
wide net provide, develop and support an increase in digital and media literacy for teachers and students allowing students to explore interests,
careers and the world. This broadening of Low Income student knowledge is an effective action that will lead to greater academic success. The
increase service of digital literacy and hardware, as well as software and personnel, will be principally directed toward Low Income students to provide
access to technology and the internet so as to prepare them to be ready for the rigor and the background knowledge needed for success in high
school and leading towards college and career readiness.
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4.7 The California Dashboard data shows that the Chronic Absenteeism Rate for Wilsona is 17%. Research shows that students need to attend
school regularly if they are to meet the rigorous state standards. Each school site will continue to have the additional increased service of a clerk
time to monitor and support attendance. The additional clerk time provides the necessary communication to parents so that they can be informed of
the importance of attendance, provide support with school attendance as well as support student health issues that often keep students from
attending school. The additional clerk time is principally directed toward Low Income students. This will be an effective action to connect with parents
to foster the understanding of the importance of attendance which will lead to improved attendance, giving the students additional learning
opportunities and academic success.
5.7 The District was able to provide electives, sports and other extended opportunities which can improve the learning for Low Income students. As
a result, Low Income students were able to participate in a broad range of enhanced activities and learning experiences, which they do not have
access to in their community. The additional athletic and elective opportunities was an effective action to enhance the learning opportunities for
Foster Youth and Low Income students. These extended opportunities will continue to provide them with learning experiences at their own schools
and promote a wide range of activities and learning experiences, while being safe. The increase of funding and personnel, materials and services for
improvements and purposeful designated use are principally directed toward Low Income students.
5.10 Healthy Kids' Survey indicated that students are still concerned with bullying. Parents have also expressed concerns with bullying. Office
discipline referrals have decreased. The implementation of Positive Behavior and Intervention Support (PBIS) model will continue to help to reduce
the number of discipline incidents. PBIS is a behaviorally based system to enhance the capacity of the schools to design effective learning
environments. PBIS is principally directed at Low Income students at all school sites. This increased service is an effective action to provide
targeted professional development and planning for all staff for successful implementation of appropriate relationships and correctness for students
and staff. The PBIS model will help the district suspension rate as well as office referrals providing students more time in their academic setting.
5.14 Administrators need to lead, guide and support their staffs in providing effective learning environments for student success. As the
educational leaders in a small, rural school district, there are not many opportunities for the administrators to learn from other administrators or
participate in administrator professional learning communities. The additional increased service of targeted professional development/support
opportunities for managers and administrators to guide their sites in creating and promoting safe, productive, and effective learning environments will
result in increased student achievement. This additional support is principally directed toward Low Income students and is an effective action to help
create a supportive and engaging learning environment that allows students to learn and strive towards closing the achievement gap.
These actions/services are principally directed to and effective in meeting the goals for the Low Income students LEA wide.
Actions/Services Contributing to meeting the increased or improved services and identified as LEA wide.
Actions/service (Goal/Action) contributing to meeting increased and or improved services LEA wide that are beneficial for Low Income, English
Learners, and Foster Youth include:
2.4 CAASPP scores indicate that English Learners 3-8 demonstrated lower scores than other student groups with 2.24% meeting or exceeding
California Math Standards, while Low Income/Foster Youth students scored 15.95%. Foster Youth, English Learners, and Low Income students are
struggling with the demands of the reading required of the Math standards in textbooks and assessments. The addition of a text-to-speech software
for Mathematics would be an effective action to remove the reading difficulties of the Math problems and focus on the Mathematics. This action
would be principally targeting Foster Youth, English Learners, and Low Income students who struggle with reading as an increased and improved
service.
3.5 CAASPP scores indicated 15.95% of Low Income.Foster students 3-8 met or exceeded the California Math Standards which indicates a lack of
adequate achievement in Math. English Learners 3-8 demonstrated lower scores 2.24% meeting or exceeding California Math Standards. The addition
of intervention teachers is an effective action that will provide additional quality instructional time within the school day, principally targeting Foster
Youth, English Learners, and Low Income students as increased services. The intervention teacher will be providing math intervention with a focus
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on filling in the important math concepts for students to be successful in the current math courses and to address the serious achievement gap in
Math.
3.8 Low Income/Foster Youth students are scoring at the 24.94 percentile in ELA and the 15.95 percentile in Math to meet or exceed the California
Math Standards on the CAASPP. English Learners are scoring 4.89 percentile in ELA and 2.24 percentile in Math to meet or exceed standards. All
UDP students will receive additional learning opportunities through summer school, extended day, and Saturday school with focused objectives on
standards. In addition, English Learners will receive a focus on language development. The increased services through extended learning
opportunities will be principally directed toward English Learners, Foster Youth, and Low Income students who are struggling in ELA and Math. The
extended learning will be offered to UDP students, consisting of smaller groups, allowing the teachers to differentiate further and serve the individual
needs of the students and will be an effective action. The students will also have the opportunity to have concepts pre-taught and re-taught to
address the achievement gap in ELA and Math and work successfully in core curriculum. Extended learning will reinforce the skills students need to
be successful in meeting the State Common Core ELA and Math Standards and to address the achievement gap.
3.9 Low Income/Foster Youth students are scoring at the 24.94 percentile in ELA and the 15.95 percentile in Math to meet or exceed the California
Math Standards on the CAASPP. English Learners are scoring in the 4.89 percentile in ELA and 2.24 percentile in Math to meet or exceed standards.
Teachers are struggling with providing scaffold instruction to make the core content accessible for all students, particularly UDP students. Increased
services to provide professional development in the California State Standards and Common Core will be provided to support teachers in all grades
with the instructional shifts for targeted students. Professional development will focus on direct instruction, best first instruction, universal design for
learning, data driven instruction, integration of technology, arts and science, and critical thinking skills. The training is principally directed toward Low
Income students, English Learners, and Foster Youth to address their learning needs. This effective action of targeted professional development will
support teachers in providing the rigor and depth to meet the unique needs of UDP students to improve their academic achievement and success.
3.10 Low Income/Foster Youth students are scoring at the 24.94 percentile in ELA and the 15.95 percentile in Math to meet or exceed the California
Math Standards on the CAASPP. English Learners are scoring in the 4.89 percentile in ELA and 2.24 percentile in Math to meet or exceed standards.
Student achievement in ELA and Math is a system wide concern for English Learners, Foster Youth, and Low Income students. The increase service
of additional collaboration opportunities through vertical articulation will provide a clear instructional focus addressing the instructional needs of English
Learners, Foster Youth, and Low Income students. Vertical articulation is an effective action that will be principally directed toward English Learners,
Foster Youth, and Low Income students to provide a clear understanding of the critical standards that students must master in all grades, allowing
students to achieve in the future grades.
3.11 Low Income/Foster Youth students are scoring at the 24.94 percentile in ELA and the 15.95 percentile in Math to meet or exceed the California
Math Standards on the CAASPP. English Learners are scoring in the 4.89 percentile in ELA and 2.24 percentile in Math to meet or exceed standards.
The increased service of "banked time" will provide teachers opportunities to collaborate and continue to develop knowledge of the curriculum and
state standards. Teachers will learn about the challenges of UDP students and time will be provided for collaboration for data analysis, lesson design
and creation of intervention groups for UDP students. The collaboration time, as a Professional Learning Community (PLC), provided through
"banked time" will be principally directed toward English Learners, Foster Youth, and Low Income students to meet the needs of the students and
close the achievement gap. This increased service is an effective action that will lead to improving the quality and focus of teaching leading to
improved UDP student achievement.
4.1 Low Income/Foster Youth students are scoring at the 24.94 percentile in ELA and the 15.95 percentile in Math to meet or exceed the California
Math Standards on the CAASPP. Low Income students with disabilities are scoring at the 5.05 percentile in ELA and the 1.01 percentile in Math as well
as not meeting the state targets for time spent in general education courses. The addition of a Program Specialist is an effective action that will
provide support to specifically support the academic performance of Low Income/Foster Youth students. The increased service of a Program
Specialist will provide guidance in Universal Lesson Design, develop programs for specific needs, and provide resources for student's unique needs.
The Program Specialist is principally directed towards the Low Income and Foster Youth. The Program Specialist will organize professional
development to meet the needs of the targeted students and will insure that these students are receiving all services and specialized academic
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instruction they are entitled to receive so these students can improve outcomes and achievement.
4.14 Due to the rural and isolated community, English Learners, Foster Youth, and Low Income students in the District have few resources and or
technology availability in their homes. Due to their poverty, students do hot get many opportunities to explore the greater world. The availability and
access to technology and greater world wide net will provide, develop and support an increase in digital and media literacy for teachers and students
allowing students to explore interests, careers and the world. This is an effective action because each site will be provided the increase service of a
per pupil allocation for technology hardware and software to increase and improve the technology needs of their specific sites principally directed
toward English Learners, Foster Youth, and Low Income students. The additional increase of funding for site technology will provide opportunities
these UDP students may not otherwise have to computer knowledge needed for success in high school and college. These funds will be included in
the Single Plan for Student Achievement. This broadening of UDP student knowledge will lead to greater academic success.
5.2 Additional transportation is the most requested action of parents due to the rural nature of the school district, the lack of mass transit and the
inability of many families to provide students transportation to school. Students or low income families cannot reduce the achievement gap if they
don't or can't get to school. This increase service of additional transportation is provided to expand the base funding and is principally directed toward
Low Income and Foster Youth students. Due to the high poverty of the majority of students, the rural community, and the expansive undeveloped
nature of the district it is important that additional transportation be provided. This effective action provides additional transportation to allow students
to arrive at school and strive towards closing the achievement gap.
5.3 Wilsona is in a rural area, proving difficult to hire and retain highly qualified teachers. Signing bonuses as an increased service allows the
District to retain appropriately credentialed and placed teachers. Many new teacher hires do not have clear credentials. The challenging population
requires the best teachers to close the achievement gap. The District provides the increased service of Beginning Teacher Support and Assessment
(BTSA) for these new teachers to become highly qualified which is a proven effective action. This action is principally directed towards English
Learners, Foster Youth, and Low Income students to provide appropriately credentialed and placed teachers to insure students receive quality
education with access to California State Standards, and are college and career ready.
5.9 Healthy Kids' Survey and all stakeholders surveys indicate the need for additional staff support for the socio-emotional needs of the students.
Students of poverty have higher incidents of adverse childhood experiences that impact their ability to fully participate and benefit from instruction
from the classroom setting. The increase of services by the addition of a psychologist and counselor will provide Low Income and Foster Youth with
social emotional support. This additional service is principally directed toward Foster Youth and Low Income students, which includes UDP students
with disabilities, and as an effective action will insure academic and emotional needs are being addressed. Meeting emotional needs of the students
will allow them to participate in their education and work towards meeting California State Standards.
5.11 Healthy Kids' Survey and all stakeholders surveys indicate the need for additional targeted professional development for staff in socioemotional support. Teacher surveys indicated professional development in behavior, self-control and relationships, due to socio-emotional needs of
students as a high priority. Students of poverty have higher incidents of adverse childhood experiences that impact their ability to fully participate
and benefit from instruction from the classroom setting. The increased service of targeted professional development in social emotional well being
provide students and staff the structure, tools and practices to develop intrinsic self-control and created meaningful interpersonal relationships. This
targeted professional development is principally directed toward Foster Youth and Low Income students to insure their emotional needs are being
addressed. This is an effective action to address the emotional needs of students which will allow them to participate in their education and work
towards meeting the California State Standards.
5.12 The California State Dashboard data shows the the Chronic Absenteeism for Wilsona is 17%. Wilsona also did not meet the truancy rate with
43%. Research shows that students need to attend school regularly if they are to meet the rigorous state standards. Each site will be provided an
increased service of a per pupil allocation for attendance incentives to improve the motivation needs for many students to come to school and
provide opportunities to celebrate their improved attendance. Students cannot meet the needed advancements and academic challenges if they are
not in school. The incentives are principally directed toward English Learners, Foster Youth, and Low Income students. The sites will include the
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incentives and plans for improved attendance recognition in their Single Plan for Student Achievement. This effective action provides opportunities
for students to be encouraged and recognized for improved attendance and are more apt to attend school regularly and on time resulting in improved
academic achievement. The District understands the diverse needs of the students in Wilsona. The SPSAs at each school are aligned to the LCAP,
which provides the parameters set by the District to ensure the school sites know and understand how to leverage funding, based upon their own
unique needs.
These actions/services are principally directed to and effective in meeting the goals for the Low Income, English Learners, and or Foster
Youth LEA wide.
Actions/Services Contributing to meeting the increased or improved services and identified as School wide.
These actions/services are principally directed to UDP students and effective in meeting the goals at site specific due to the grade levels at the
school the action is targeting. Due to the nature of the school district having one elementary and one middle with a one room alternative education
program, some actions that are directed toward a grade level, thus becomes a school wide action since one school is PreK-4 and the other is 5-8.
These actions are predominately LEA-wide and described above and are repeated here to clearly demonstrate the specific school the actions address.
1.1 Low Income students by grade 4 at the elementary site are scoring at the 29.60 percentile in ELA and the 20.00 percentile in Math on the
CAASPP. An increased service is to provide additional teachers to maintain lower class sizes. Students need to have a lower class size allowing
them to interact with their teacher more frequently and the teacher the opportunity to provide differentiated instruction to accommodate individual
instructional needs. The lower class size will be principally directed to Low Income students and is an effective action to provide the students to meet
the rigor and depth of understanding required by the California Standards.
1.2 Low Income students in grades 3-4 at the elementary site are scoring at the 30.51 percentile in ELA on the CAASPP. This data indicates that
students are not reading at grade level by the end of the third grade, thus keeping them from making necessary progress they will need in the higher
grades. Professional development for K-2 teachers in the California State Reading Foundational Standards is critical to provide the students the
skills needed for success. The increased service of targeted professional development will focus on direct instruction, guided reading, and
foundational skills. This increased service will be principally directed toward Low Income students. This effective action will provide targeted
professional development to support teachers' instruction that will provide the foundational skills needed for students to be successful moving
beyond third grade.
1.3 Low Income/Foster Youth students in grades 3-4 at the elementary site are scoring at the 29.60 percentile in ELA on the CAASPP. English
Learner students in grades 3-4 at the elementary site are scoring at the 8.12 percentile in ELA on the CAASPP. This is an effective action to provide
extended learning opportunities for students in grades K-3, in reading, to offer quality interventions to help students achieve their goal of reading at
grade level by the end of third grade. Extended learning opportunities is an evidence based practice that is successful in addressing academic
performance. The additional learning time is principally directed at English Learners, Foster Youth, and Low Income students. The students will also
have the opportunity to have concepts pre-taught and re-taught to address the achievement gap in ELA and work successfully in core curriculum.
English Learners will additionally have English Language Development opportunities during extended learning. The increase service of extended
learning opportunities will reinforce the skills students need to be successful in meeting the State Common Core Standards.
4.6 The California Dashboard data shows the the Chronic Absenteeism Rate for Wilsona is 17%. Wilsona also did not meet the truancy rate seeing
an improvement to 43%. Research shows that students need to attend school regularly if they are to meet the rigorous state standards. Students
also need to be motivated to attend school by activities that meet their interests and skills. Electives will be provided as an increased service for the
UDP students at the middle school. This increase service is principally directed towards Low Income students and Foster Youth to allow students to
experience opportunities they may not be exposed to or have access to at home. This is an effective action and requested by stakeholders, which
provides an elective program to peek the interest of students so they want to attend school. When students have better attendance they are able to
achieve academically.
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5.13 Alternative education is necessary for students who struggle with the traditional educational setting, both academically and behaviorally and as
an option to expulsion. This increased service provides an option for Low Income and Foster Youth students at the middle school to remain in a
conducive learning environment that provides a smaller school environment with more interaction with caring adults, who create individual learning
plans to meet the individual student needs. The alternative education program is principally directed at Low Income and Foster Youth students and is
an effective action so this particular population will have access to all core content to meet the rigor and depth of California State Standards.
These actions/services are principally directed to and effective in meeting the goals for UDP students school wide.

LCAP Year: 2018-19

Estimated Supplemental and Concentration Grant Funds:

Percentage to Increase or Improve Services:

$3,642,587

38.50%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, as compared to services
provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-wide use of funds
( see instructions ).

The LCAP is a comprehensive plan to leverage all funding sources to support outcomes for all students.
Included in the funding of the LCAP are
supplemental concentration dollars to increase and improve services for pupils who are identified as Low Income, English Learners, and Foster Youth.
Federal programs supplement the district's efforts to meet student needs. The percentage by which services for unduplicated students must increase
is 38.5% or improve compared to the services provided to all pupils. In the case of the Wilsona School District, the unduplicated count in 2018-2019
1,177 students of 1,248 students or 94.31%, most of them being low income and or English Learners, so the majority of students are primarily
targeted students.
The Wilsona School District spent or set aside $3,439,220 for supplemental and concentration to improve or increase actions and services for in the
LCAP for 2017-2018. This LCAP is a plan to spend $14,071,437 to address all state priorities for all students, with $3,673,914 for supplemental and
concentration to contribute to improving or increasing actions and services for 2018-2019.
Limited to Unduplicated Student Group(s) LEA-wide:
Actions/services contributing to meeting increased and or improved services for English Learners include:
1.4. English Learners students in grades 3-4 at the elementary site are scoring at the 6.59 percentile in ELA and the 11.70 percentile in Math on the
CAASPP. CAASPP results indicate English Learner students are struggling with the demands of the Common Core State Standards in ELA and Math.
An increased service of intervention support will be principally directed towards English Learners during the school day in ELA and Math to address
the academic performance of English Learners. Intervention support is an effective action that will be provided in small group instruction to fill in the
important concepts for students to be successful in their current ELA and Math courses, as well as provide the needed English language
development, support and understanding in ELA and Math to close the achievement gap and access grade level curriculum. EL intervention support at
the elementary focusing on grades K-3 is to insure that students are reading by the end of third grade.
3.7. English Learners continue to demonstrate academic needs and gaps from English Only students both on state assessments and local
measures. English Learners are struggling from intermediate English development to fluent in English. The addition of bilingual instructional
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assistants will be provided and principally directed to English Learners to increase service support through instruction and assessment for English
Language Development under the guidance of the classroom teacher and EL Coordinators. The additional support from bilingual assistants will be the
effective to lower adult to student ratios, focus on individual needs and lead to closing the achievement gap as well as foster English language
development.
3.12. The District benchmarks show that English Learners have academic gaps compared to English only students. The addition of a District and site
English Learner coordinators will assist and monitor growth and improve instruction for English Learners. The District and site English Learner
coordinators work will be principally directed towards English Learners to support, guide and monitor the instruction of English Learners. This action
will be effective to provide additional service support to teachers and bilingual instructional aides to provide small group intervention addressing the
needs of the individual EL students. The District and site English Learner coordinators will work closely to help the students meet the criteria for
reclassification so they can close the achievement gap and be ready for the rigor of high school.
3.13. English Learner students struggle academically, compared to English only students in ELA and Math. EL students would benefit from
additional high quality integrated and designated English Language Development in all academic areas to support their English language development
all day long. The additional increased service of professional development and accompanying materials are principally directed toward English
Learner students. Professional development and materials for teachers of English Learners focusing on integrated and designated time will be
provided by internal and external professionals. Through integrated English Language Development English Learners will increase their academic
vocabulary and content knowledge. Designated ELD time will provide additional learning time to pre-teach academic vocabulary and content. This
action will be effective in increasing both EL spoken and written English language skills and curriculum understanding.
3.14. Targeted intervention principally directed towards long term English Learners will be provided at the middle school. English Learners frequently
need additional support to meet the rigor of the California Common Core State Standards. The majority of LTELs that have not been reclassified is
due to the lack of progress in ELA and Math, due to poor language and writing skills. The increase service of District and site English Learner
coordinator will be effective by working with an LTEL teacher to improve focused small group instruction to assist students to attain the necessary
requirements to qualify for reclassification, so as they move to high school they can fully participate in additional high school courses to prepare
them for college.
4.8. Parent participation is vital to a child's success in school. Many parents of English Learners do not speak English while limited numbers of staff
members speak Spanish. This creates a communication barrier for parents to easily participate, receive information/services and ask questions.
The additional service of a bilingual community liaison clerk is provided beyond regular staffing and principally directed for English Learner
parent outreach. The bilingual community liaison clerk for parent outreach works to strengthen communication with EL parents allowing additional
participation of parents at the District and site level. The bilingual community liaison clerk also supports parents of English Learners in IEPs, in
addition to parent teacher conferences, notifications, participation in surveys, and access to available District and community services. This
increased service provides an effective direct method of communication for parents of English Learners to better communicate the opportunities that
are afforded to the students due to the actions of the LCAP and to build school-home-community relationships to meet the unique needs of EL
students.
4.11. Parent participation is vital to a child's success in school. Many parents of English Learners do not speak, read or write English. The increased
service of written and verbal translations is provided above the required translations to insure parents of English Learner are able to maximize their
participation in activities and meetings. Translations remove communication barriers for EL parents so they can easily participate and receive
information/services. This action will be effective through these additional translation opportunities and supports and are principally directed to the
parents of English Learners allowing the parents to participate in their child's education and participate in the opportunities that are afforded to the
students due to the actions of the LCAP.
4.12. Each school site will have the increased service of an additional office staff who is bilingual for parents and students. Parent participation is
vital to a child's success in school. Many parents of English Learners do not speak, read or write English. The bilingual office staff member will
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provide additional access for parents of English learners during open office hours and provide the personal interaction to develop stronger
relationships between home and school. The bilingual office staff member provides the necessary communication for parents to be informed and
be an effective action allowing parents to be able to participate in their child's education. The services of the bilingual office staff member is
principally directed to English Learners.
These actions/services are limited to and effective in meeting the goals for English Learners LEA-wide.

Actions/services contributing to meeting increased and or improved services for Foster Youth include:
4.9. Foster Youth are often underrepresented and have specialized needs due to being removed from their home environments. They often have
been in numerous schools and struggle keeping up with the general school population. The additional increased service of a community liaison for
Foster Youth is available to reach out to Foster Youth parents. Involvement of foster parents will support the academic progress of Foster Youth.
The community liaison for Foster Youth is principally directed for Foster Youth and will be an effective action to monitor all records and provide
services and supplies to insure that Foster Youth are receiving all the services they are entitled to so they can fully participate in the academic
program.
4.13. It is difficult for the Foster Youth to be successful academically due to their disadvantaged home environment and their lack of basic school
supplies. The increased service of backpacks is provided, filled with school supplies, is principally directed to Foster Youth students. Providing the
necessary supplies is an effective action that will support the achievement efforts of the Foster Youth and allow them to participate in the regular
classroom setting, as well as, the ability to complete homework to provide the practice necessary to close the achievement gap.
These actions/services are limited to and effective in meeting the goals for Foster Youth LEA-wide.

Actions/services contributing to meeting increased and or improved services for Low Income Students include:
2.1 CAASPP scores indicated 21.64% of Low Income students 3-8 met or exceeded the California Math Standards, while 17.29% of eighth graders
met or exceeded the standards which indicates a lack of adequate achievement in Math. An increased service is to provide additional teachers to
maintain lower class sizes. Students need to have a lower class size allowing them to interact with their teacher more frequently and the teacher the
opportunity to provide differentiated instruction to accommodate individual instructional needs. The lower class size will be principally directed to Low
Income students and is an effective action to provide the students to meet the rigor and depth of understanding required by the California Math
Standards.
2.2. CAASPP scores indicated 21.64% of Low Income students 3-8 met or exceeded the California Math Standards, which indicates a lack of
adequate achievement in Math. Targeted professional development in the California Math Standards will support teachers in all grades with the
instructional shifts in mathematics, critical thinking, direct instruction, and universal design to specifically address the academic performance of Low
Income students. The increased service of training is principally directed toward Low Income students to address their learning needs in Math. The
additional professional development is an effective action that will support teachers in providing Math rigor and depth needed by students to be
successful in meeting the Common Core State Standards and be ready for algebra in high school.
2.3. CAASPP scores indicated 21.64% of Low Income students 3-8 met or exceeded the California Math Standards while eighth grades had 17.29%
met or exceeded the standards, which indicates a lack of adequate achievement in Math. Providing additional extended learning opportunities for Low
Income students in grades 4-8, to have the concepts re-taught and pre-taught in math, will help students be algebra ready by the end of 8th grade.
The increased service of additional learning opportunities is principally directed to Low Income students. Extended learning opportunities is an
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evidence based practice that is successful in addressing academic performance. Extended learning will be an effective action to reinforce the skills
students need to be successful in meeting the State Common Core Math Standards and to address the achievement gap.
3.6. Low income students are scoring at the 24th percentile in ELA and the 21st percentile in Math to meet or exceed the California Math Standards on
the CAASPP. Additional teachers will be hired to avoid split grades in classrooms of Low Income students to provide a lower teacher to student ratio.
Currently students in one grade level have a large span of abilities and a need for differentiation. Low Income students are not achieving at levels
necessary to be career and college ready. Split classrooms require this differentiation over 2 or more grade level spans making it more difficult to
meet the needs of individual Low Income students. The additional service of teachers to avoid splits in classrooms will be principally directed toward
Low Income students and will be an effective action to allow more interaction with each student, the ability of the teachers to differentiate to meet
specific needs of students, and classrooms focused on one grade level set of standards and curriculum.
4.5. Due to the rural and isolated community, Low Income students in the District have few resources and or technology availability in their homes.
Due to their poverty, students do not get many opportunities to explore the greater world. The availability and access to technology and greater world
wide net will provide, develop and support an increase in digital and media literacy for teachers and students allowing students to explore interests,
careers and the world. This broadening of Low Income student knowledge is an effective action that will lead to greater academic success. The
increase service of digital literacy and hardware, as well as software and personnel, will be principally directed toward Low Income students to provide
access to technology and the internet so as to prepare them to be ready for the rigor and the background knowledge needed for success in high
school and leading towards college and career readiness.
4.7. The California Dashboard data shows that the Chronic Absenteeism Rate for Wilsona is 14.6%. Research shows that students need to attend
school regularly if they are to meet the rigorous state standards. Each school site will have additional increased service of a clerk time to monitor
and support attendance. The additional clerk time provides the necessary communication to parents so that they can be informed of the importance
of attendance, provide support with school attendance as well as support student health issues that often keep students from attending school. The
additional clerk time is principally directed toward Low Income students. This will be an effective action to connect with parents to foster the
understanding of the importance of attendance which will lead to improved attendance, giving the students additional learning opportunities and
academic success.
5.7. The District has not been able to provide electives, sports and other extended opportunities which can improve learning for Low Income
students. As a result, Low Income students do not get to participate in a broad range of enhanced activities and learning experiences and do not
have access to them in their community. Stakeholders (parents, students and teacher) have identified safety and additional enhanced learning areas
as top concerns. The additional athletic and elective opportunities will be an effective action to enhance the learning opportunities for Foster Youth
and Low Income students. These extended opportunities will provide them with learning experiences at their own schools and promote a wide range
of activities and learning experiences, while being safe. The increase of funding for personnel, materials and services for improvements and
purposeful designated use are principally directed toward Low Income students.
5.10. Healthy Kids' Survey indicates that students are still concerned with bullying. Parents have also expressed concerns with bullying. Office
discipline referrals have also increased. The implementation of Positive Behavior and Intervention Support (PBIS) model will help to reduce the
number of discipline incidents. PBIS is a behaviorally-based system to enhance the capacity of the schools to design effective learning
environments. PBIS is principally directed at Low Income students at all school sites. This increased service is an effective action to provide
targeted professional development and planning for all staff for successful implementation of appropriate relationships and correctness for students
and staff. The PBIS model will help the district suspension rate as well as office referrals providing students more time in their academic setting.
5.14. Administrators need to lead, guide and support their staffs in providing effective learning environments for student success. As the
educational leaders in a small, rural school district, there are not many opportunities for the administrators to learn form other administrators or
participate in administrator professional learning communities. The additional increased service of targeted professional development/support
opportunities for managers and administrators to guide their sites in creating and promoting safe, productive, and effective learning environments will
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result in increased student achievement. This additional support is principally directed toward Low Income students and is an effective action to help
create a supportive and engaging learning environment that allows students to learn and strive towards closing the achievement gap.
These actions/services are principally directed to and effective in meeting the goals for the Low Income students LEA wide.

Actions/Services Contributing to meeting the increased or improved services and identified as LEA-wide.
Actions/services (Goal/Action) contributing to meeting increased and or improved services LEA-wide that are beneficial for Low Income, English
Learners, and Foster Youth include:
2.4. CAASPP scores indicate that English Learners 3-8 demonstrated lower scores than other student groups with 11% meeting or exceeding
California Math Standards, while Low Income/Foster Youth students scored 21.64%. Foster Youth, English Learners, and Low Income students are
struggling with the demands of the reading required of the Math standards in textbooks and assessments. The addition of a text-to-speech software
for Mathematics would be an effective action to remove the reading difficulties of the Math problems and focus on the Mathematics. This action
would be principally targeting Foster Youth, English Learners, and Low Income students who struggle with reading as an increased and improved
service.
3.5. CAASPP scores indicated 21.64% of Low Income/Foster students 3-8 met or exceeded the California Math Standards which indicates a lack of
adequate achievement in Math. English Learners 3-8 demonstrated lower scores with 4.97% meeting or exceeding California Math Standards. The
addition of intervention teachers is an effective action that will provide additional quality instructional time within the school day, principally targeting
Foster Youth, English Learners, and Low Income students as increased services. The intervention teacher will be providing math intervention with a
focus on filling in the important math concepts for students to be successful in the current math courses and to address the serious achievement
gap in Math.
3.8. Low Income/Foster Youth students are scoring at the 24.41 percentile in ELA and the 21.64 percentile in Math to meet or exceed the California
Math Standards on the CAASPP. English Learners are scoring in the 4.97 percentile in ELA and 6.66 percentile in Math to meet or exceed
standards. All UDP students will receive additional learning opportunities through summer school, extended day, and Saturday school with focused
objectives on standards. In addition, English Learners will receive a focus on language development. The increased services through extended
learning opportunities will be principally directed toward English Learners, Foster Youth, and Low Income students who are struggling in ELA and Math.
The extended learning will be offered to UDP students, consisting of smaller groups, allowing the teachers to differentiate further and serve the
individual needs of the students and will be an effective action. The students will also have the opportunity to have concepts pre-taught and re-taught
to address the achievement gap in ELA and Math and work successfully in core curriculum. Extended learning opportunities is an evidence
based practice that is successful in addressing academic performance. Extended learning will reinforce the skills students need to be successful in
meeting the State Common Core ELA and Math Standards and to address the achievement gap.
3.9. Low Income/Foster Youth students are scoring at the 24.41 percentile in ELA and the 21.64 percentile in Math to meet or exceed the California
Math Standards on the CAASPP. English Learners are scoring in the 4.97 percentile in ELA and 6.66 percentile in Math to meet or exceed
standards. Teachers are struggling with providing scaffold instruction to make the core content accessible for all students, particularly UDP students.
Increased services to provide professional development in the California State Standards and Common Core will be provided to support teachers in
all grades with the instructional shifts for targeted students. Professional development will focus on direct instruction, best first instruction, universal
design for learning, data driven instruction, integration of technology, arts and science, and critical thinking skills. The training is principally directed
toward Low Income students, English Learners, and Foster Youth to address their learning needs. This effective action of targeted professional
development will support teachers in providing the rigor and depth to meet the unique needs of UDP students to improve their academic achievement
and success.
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3.10. Low Income/Foster Youth students are scoring at the 24.41 percentile in ELA and the 21.64 percentile in Math to meet or exceed the California
Math Standards on the CAASPP. English Learners are scoring in the 4.97 percentile in ELA and 6.66 percentile in Math to meet or exceed standards.
Student achievement in ELA and Math is a system-wide concern for English Learner, Foster Youth, and Low Income students. The increased service
of additional collaboration opportunities through vertical articulation will provide a clear instructional focus addressing the instructional needs of English
Learners, Foster Youth, and Low Income students. Vertical articulation is an effective action that will be principally directed toward English Learners,
Foster Youth, and Low Income students to provide a clear understanding of the critical standards that students must master in all grades, allowing
students to achieve in the future grades.
3.11. Low Income/Foster Youth students are scoring at the 24.41 percentile in ELA and the 21.64 percentile in Math to meet or exceed the California
Math Standards on the CAASPP. English Learners are scoring in the 4.97 percentile in ELA and 6.66 percentile in Math to meet or exceed standards.
The increased service of "banked time" will provide teachers opportunities to collaborate and continue to develop knowledge of the curriculum and
state standards. Teachers will learn about the challenges of UDP students and time will be provided for collaboration for data analysis, lesson design
and creation of intervention groups for UDP students. The collaboration time, as a Professional Learning Community (PLC), provided through "banked
time" will be principally directed toward English Learners, Foster Youth, and Low Income students to meet the needs of the students and close the
achievement gap. This increased service is an effective action that will lead to improving the quality and focus of teaching leading to improved UDP
student achievement.
4.1. Low Income/Foster Youth students are scoring at the 24.41 percentile in ELA and the 21.64 percentile in Math to meet or exceed the California
Math Standards on the CAASPP. Low Income students with disabilities are scoring at the 2.06 percentile in ELA and zero percentile in Math as well as
not meeting the state targets for time spent in general education courses. The addition of a Program Specialist is an effective action that will provide
support to specifically support the academic performance of Low Income/Foster Youth students. The increased service of a Program Specialist
will provide guidance in Universal Lesson Design, develop programs for specific needs, and provide resources for student's unique needs. The
Program Specialist is principally directed towards the Low Income and Foster Youth. The Program Specialist will organize professional development to
meet the needs of the targeted students and will insure that these students are receiving all services and specialized academic instruction they are
entitled to receive so these students can improve outcomes and achievement.
4.14. Due to the rural and isolated community, English Learner, Foster Youth, and Low Income students in the District have few resources and or
technology availability in their homes. Due to their poverty, students do not get many opportunities to explore the greater world. The availability and
access to technology and greater world wide net will provide, develop and support an increase in digital and media literacy for teachers and students
allowing students to explore interests, careers and the world. This is an effective action because each site will be provided the increase service of a
per pupil allocation for technology hardware and software to increase and improve the technology needs of their specific sites principally directed
toward English Learners, Foster Youth, and Low Income students. The additional increase of funding for site technology will provide opportunities
these UDP students may not otherwise have to computer knowledge needed for success in high school and college. These funds will be included in
the Single Plan for Student Achievement. This broadening of UDP student knowledge will lead to greater academic success.
5.2. Additional transportation is the most requested action of parents due to the rural nature of the school district, the lack of mass transit and the
inability of many families to provide students transportation to school. Students or low income families cannot reduce the achievement gap if they
don't or can't get to school. This increase service of additional transportation is provided to expand the base funding and is principally directed toward
Low Income and Foster Youth students. Due to the high poverty of the majority of students, the rural community, and the expansive undeveloped
nature of the district it is important that additional transportation be provided. This effective action provides additional transportation to allow students
to arrive at school safely and strive towards closing the achievement gap.
5.3. Wilsona is in a rural area, proving difficult to hire and retain highly qualified teachers. Signing bonuses as an increased service allows the
District to retain appropriately credentialed and placed teachers. Many new teacher hires do not have clear credentials. The challenging population
requires the best teachers to close the achievement gap. The District provides the increased service of Beginning Teacher Support and Assessment
(BTSA) for these new teachers to become highly qualified which is a proven effective action. This action is principally directed towards English
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Learners, Foster Youth, and Low Income students to provide appropriately credentialed and placed teachers to insure students receive quality
education with access to California State Standards, and are college and career ready.
5.9. Healthy Kids' Survey and all stakeholders surveys indicate the need for additional staff support for the socio-emotional needs of the students.
Students of poverty have higher incidents of adverse childhood experiences that impact their ability to fully participate and benefit from instruction
from the classroom setting. The increase of services by the addition of a psychologist and counselor will provide Low Income and Foster Youth with
social emotional support. This additional service is principally directed toward Foster Youth and Low Income students, which includes UDP students
with disabilities, and as an effective action will insure academic and emotional needs are being addressed. Meeting the emotional needs of the
students will allow them to participate in their education and work towards meeting the California State Standards.
5.11. Healthy Kids' Survey and all stakeholders surveys indicate the need for additional targeted professional development for staff in socioemotional support. Teacher surveys indicated professional development in behavior, self-control and relationships, due to socio emotional needs of
students as the highest priority. Students of poverty have higher incidents of adverse childhood experiences that impact their ability to fully
participate and benefit from instruction from the classroom setting. The increased service of targeted professional development in social emotional
well-being provide students and staff with a structure, tools and practices to develop intrinsic self-control and created meaningful interpersonal
relationships. This targeted professional development is principally directed toward Foster Youth and Low Income students to insure their emotional
needs are being addressed. This is an effective action to address the emotional needs of students which will allow them to participate in their
education and work towards meeting the California State Standards.
5.12. The California Dashboard data shows that the Chronic Absenteeism Rate for Wilsona is 14.6%. Wilsona also did not meet the truancy rate and
saw significant increase to 46.92%. Research shows that students need to attend school regularly if they are to meet the rigorous state
standards. Each site will be provided an increased service of a per pupil allocation for attendance incentives to improve the motivation needs for
many students to come to school and provide opportunities to celebrate their improved attendance. Students cannot meet the needed advancements
and academic challenges if they are not in school. The incentives are principally directed toward English Learners, Foster Youth, and Low Income
students. The sites will include the incentives and plans for improved attendance recognition in their Single Plan for Student Achievement. This
effective action provides opportunities for students to be encouraged and recognized for improved attendance and are more apt to attend school
regularly and on time resulting in improved academic achievement.
These actions/services are principally directed to and effective in meeting the goals for the Low Income students, English Learners, and or Foster
Youth LEA-wide.

Actions/Services Contributing to meeting the increased or improved services and identified as Schoolwide.
These actions/services are principally directed to UDP students and effective in meeting the goals at site specific due to the grade levels at the
school the action is targeting. Due to the nature of the school district having one elementary and one middle with a one room alternative education
program, some actions that are directed toward a grade level, thus becomes a school wide action since one school is a PreK-4 and the other a 5-8.
These actions are predominately LEA-wide and described above and are repeated here to clearly demonstrate the specific school the actions
address.
1.1. Low Income students by grade 4 at the elementary site are scoring at the 20.40 percentile in ELA and the 21.05 percentile in Math on the
CAASPP. An increased service is to provide additional teachers to maintain lower class sizes. Students need to have a lower class size allowing
them to interact with their teacher more frequently and the teacher the opportunity to provide differentiated instruction to accommodate individual
instructional needs. The lower class size will be principally directed to Low Income students and is an effective action to provide the students to meet
the rigor and depth of understanding required by the California Standards.
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1.2. Low Income students in grades 3-4 at the elementary site are scoring at the 22.51 percentile in ELA on the CAASPP. This data indicates that
students are not reading at grade level by the end of third grade, thus keeping them from making the necessary progress they will need in the higher
grades. Professional development for K-2 teachers in the California State Reading Foundational Standards is critical to provide the students the skills
needed for success. The increased service of targeted professional development will focus on direct instruction, guided reading, and foundational
skills. This increased service will be principally directed toward Low Income students. This effective action will provide targeted professional
development to support teachers' instruction that will provide the foundational skills needed for students to be successful moving beyond third
grade.
1.3. Low Income/Foster Youth students in grades 3-4 at the elementary site are scoring at the 20.40 percentile in ELA on the CAASPP. English
Learners students in grades 3-4 at the elementary site are scoring at the 6.59 percentile in ELA on the CAASPP. This is an effective action to
provide extended learning opportunities for students in grades K-3, in reading, to offer quality interventions to help students achieve their goal of
reading at grade level by the end of third grade. Extended learning opportunities is an evidence based practice that is successful in addressing
academic performance. The additional learning time is principally directed at English Learners, Foster Youth, and Low Income students. The
students will also have the opportunity to have concepts pre-taught and re-taught to address the achievement gap in ELA and work successfully in
core curriculum. English Learners will additionally have English Language Development opportunities during extended learning. The increased service
of extended learning opportunities will reinforce the skills students need to be successful in meeting the State Common Core Standards.
4.6. The California Dashboard data shows that the Chronic Absenteeism Rate for Wilsona is 14.6%. Wilsona also did not meet the truancy rate and
saw significant increase to 46.92%. Research shows that students need to attend school regularly if they are to meet the rigorous state
standards. Students also need to be motivated to attend school by activities that meet their interests and skills. Electives will be provided
and broadened as an increased service for the UDC students at the middle school. This increased service is principally directed towards Low Income
students and Foster Youth to allow students to experience opportunities they may not be exposed to or have access to at home. This is an
effective action and requested by stakeholders, which provides an elective program to peek the interest of students so they want to attend school.
When students have better attendance they are able to achieve academically.
4.10. The California Dashboard data shows that the Chronic Absenteeism Rate for Wilsona is 14.6%. Wilsona also did not meet the truancy rate and
saw significant increase to 46.92%. Research shows that students need to attend school regularly if they are to meet the rigorous state standards.
Middle school students also need to be motivated to attend school by activities that meet their interests and skills. Sports, Arts, and Technology
programs, as increased services, provide students of Low Income and Foster Youth students the opportunities to access activities that their families
cannot afford nor have the availability of at home or privately, due to their socio-economic struggles. The increase of these programs is principally
directed towards Foster Youth and Low Income students. The sports programs and opportunities for the Arts and Technology is an effective action
that will improve student engagement, increase attendance, and peak their interest in participating in middle school.
5.13. Alternative education is necessary for students who struggle with the traditional educational setting, both academically and behaviorally and as
an option to expulsion. This increased service provides an option for Low Income and Foster Youth students at the middle school to remain in a
conducive learning environment that provides a smaller school environment with more interaction with caring adults, who create individual learning
plans to meet the individual student needs. The alternative education program is principally directed at Low Income and Foster Youth students and is
an effective action so this particular population will have access to all core content to meet the rigor and depth of California State Standards.
These actions/services are principally directed to and effective in meeting the goals for UDP students Schoolwide.

LCAP Year: 2017-18
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Estimated Supplemental and Concentration Grant Funds:

Percentage to Increase or Improve Services:

$3,439,221

37.00%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, as compared to services
provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-wide use of funds
( see instructions ).

The LCAP is a comprehensive plan. Included in the funding of the LCAP are supplemental concentration dollars to increase and improve services for
pupils who are identified as Low Income, English Learners, and Foster Youth. The percentage by which services for unduplicated students must
increase is 37.00% or improve compared to the services provided to all pupils. In the case of the Wilsona School District, the unduplicated count is
1,239 students of 1,315 students or 94.22%, most of them being low income and or English Learners, so the majority of students are primarily
targeted students.
The Wilsona School District spent or set aside $3,272,212 for supplemental and concentration to improve or increase actions and services for in the
LCAP for 2016-2017. This LCAP is a plan to spend $13,505,010 to address all state priorities for all students, with $3,439,221 for supplemental and
concentration to contribute to improving or increasing actions and services for 2017-2018.
Actions/Services Contributing to meeting the increased or improved services and identified as
Limited to Unduplicated Student Group(s).
Actions/services contributing to meeting increased and or improved services for English Learners include intervention support (1.4), bilingual
instructional assistants (3.7), District and site English learner coordinators (3.12), professional development for teachers of English learners focusing
on integrated and designated time (3.13), targeted intervention for long term English learners (3.14), bilingual parent outreach clerk (4.8), English
learner parent participation activities and meetings (4.11), and access to a bilingual office staff member for parents and students (4.12). These
actions/services are limited to and effective in meeting the goals for English Learners.
Actions/services contributing to meeting increased and or improved services for Foster Youth include a community liaison for foster youth (4.9) and
backpacks with school supplies (4.13). These actions/services are limited to and effective in meeting the goals for Foster Youth.
Actions/Services Contributing to meeting the increased or improved services and identified as LEA-wide.
Actions/services (Goal/Action) contributing to meeting increased and or improved services LEA-wide that are beneficial for low income, English
learners and foster youth include lower class size (1.1), intervention teachers (3.5) and additional teachers to avoid split grades in a classroom (3.6)
to provide a lower teacher to student ratio that allows more interaction with each student, the ability of the teachers to meet specific needs of
students, and classrooms focused on one grade level set of standards and curriculum. The ability to hire, retain, train and appropriately assigned
teachers in each classroom (5.3) is a struggle in a rural area. The challenging population requires the best teachers to close the achievement gap.
Extended learning opportunities (1.3, 2.3, 3.8) allow for all students (with a first round of opportunities going to UDC) to extended their learning time in
smaller class, with focused objectives and standards, to receive more personalized assistance that they may not have at home or they may have
parents that are not able to provide the assistance. A Program Specialist (4.1) is an action to provide guidance in Universal Lesson
Design, develop programs for specific needs, and provide resources for student unique needs. Professional development (1.2, 2.2, 3.9, 5.14)
and collaboration for data analysis and planning (3.10, 3.11) provide teachers opportunities to learn more about curriculum and standards, needs and
learning challenges of UDC, as well as, provide time to collaborate for data analysis, lesson design and creation of intervention groups of UCD to
meet their needs and close the achievement gap. Attendance incentives (5.12) and additional clerk time to monitor and support attendance
(4.7) provide motivation for many students to come to school and provide opportunities to celebrate their attendance. Students can not make the
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needed advancements and academic challenges if they are not in school. Improved and safe facilities (5.7, 5.8) give students and parents security
in knowing that the school sites and surroundings are safe, well maintained, and comfortable so students can focus on their studies rather than
worrying about discomfort or the outside world distracting or worrying students. Social emotional support through additional staff (5.9), PBIS (5.10),
and professional development in social emotional well being (5.11) provide students and staff with a structure, a plan, personnel, and resources to
support the social emotional well being and personal challenges of our UDC students and others. These actions/services are principally directed to
and effective in meeting the goals for the Low Income students, English Learners, and or Foster Youth.
Additional actions/services contributing to meeting increased and or improved services LEA-wide that are beneficial particularly for low income
students include digital literacy and hardware (4.5, 4.14) to provide the opportunities low income students may not otherwise have to access the
world-wide web, research and develop background knowledge, provide access to electronic resources to close the achievement gap, and have the
computer knowledge needed for success in high school and college. Electives (4.6) and sports programs (4.10) provide students of low income
opportunities to access activities that their families can not afford nor have the availability of at home or privately. Additional transportation (5.2) is
the most requested action of parents due to the rural nature of the school district, the lack of mass transit and the inability of many families to
provide students transportation to school. Students or low income families can not reduce the achievement gap if they don't or can't get to school.
Alternative education (5.13) is available to students that struggle with the traditional educational setting, both academically and behaviorally. This
option keeps students in school in a smaller school environment with more interaction with caring adults, who create individual learning plans to meet
the individual student needs. These actions/services are principally directed to and effective in meeting the goals for the Low Income students in
a LEA-wide model.

Actions/Services Contributing to meeting the increased or improved services and identified as Schoolwide.
These actions/services are principally directed to UDP students and effective in meeting the goals at site specific due to the grade levels at the
school the action is targeting. Due to the nature of the school district having one elementary and one middle with a one room alternative education
program, some actions that are directed toward a grade level, thus becomes a school wide action since one school is a PreK-4 and the other a 5-8.
These actions are predominately LEA-wide and described above and are repeated here to clearly demonstrate the specific school the actions
address. Lower class size (1.1), professional development in foundational skills (1.2), extended learning (1.3) and EL intervention support (1.4 limited to ELs) are all actions at the elementary focusing on grades K-3. These early grades must ensure that students are reading by the end of
third grade (Goal 1). Electives (4.6), sports (4.10) and alternative education (5.13) are all actions at the middle school focusing on grades 6-8. These
are actions that contribute to a broader program for middle school students in meeting their specific age appropriate needs.
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Expenditure Summary
Ex p e n d it u r e s b y Bu d g e t Ca t e g or y
2018
An n u a l
Updat e
Est im a t e d
Act u a l

2018
An n u a l
Updat e
Bu d g e t e d

Bu d g e t Ca t e g or y

All Budget Cat egories

2017

2018

2019

$14,071,437

$13,701,954

$13,547,883

$14,071,437

$14,847,175

1000- 1999 Cert ificat ed Salaries

6,245,467

6,286,116

6,135,562

6,212,063

6,663,730

2000- 2999 Classified Salaries

2,588,002

2,522,591

2,514,391

2,621,406

2,704,774

3000- 3999 Em ployee Benefit s

3,446,501

3,308,433

3,276,695

3,446,501

3,493,104

4000- 4999 Books and Supplies

874,873

478,071

677,448

874,873

999,261

5000- 5999 Services and Ot her Operat ing Expenses

863,060

1,045,102

885,660

863,060

909,633

53,534

61,641

58,127

53,534

76,673

6000- 6999 Capit al Out lay

Ex p e n d it u r e s b y Fu n d in g Sou r ce

Fu n d in g So u r ce

All Funding Sources
Feder al Revenues - Tit le I
Federal Revenues - Tit le I I I
Ot her St at e Revenues
LCFF Base/ Not Cont ribut ing t o I ncreased or I m proved
Services
LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services

2018
An n u a l
Updat e
Est im a t e d
Act u a l

2018
An n u a l
Updat e
Bu d g e t e d

2017

2018

2019

$14,071,437

$13,701,954

$13,547,883

$14,071,437

$14,847,175

341,949

328,086

349,805

341,949

413,960

5,164

5,163

9,430

5,164

5,267

10,760

25,731

0

10,760

10,354

10,140,794

10,143,445

9,796,812

10,140,794

10,646,762

3,572,770

3,199,529

3,391,836

3,572,770

3,770,832
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Ex p e n d it u r e s b y Bu d g e t Ca t e g or y a n d Fu n d in g Sou r ce

Bu d g e t Ca t e g or y

Fu n d in g So u r ce

All Budget Cat egories

All Funding Sources

1000- 1999 Cert ificat ed
Salaries

Feder al Revenues - Tit le I

1000- 1999 Cert ificat ed
Salaries

Federal Revenues - Tit le I I I

1000- 1999 Cert ificat ed
Salaries

Ot her St at e Revenues

1000- 1999 Cert ificat ed
Salaries

2018
An n u a l
Updat e
Est im a t e d
Act u a l

2018
An n u a l
Updat e
Bu d g e t e d

2017

2018

2019

$14,071,437

$13,701,954

$13,547,883

$14,071,437

$14,847,175

182,347

181,077

192,026

182,347

193,805

0

0

5,250

0

0

6,700

8,260

0

6,700

6,700

LCFF Base/ Not Cont ribut ing
t o I ncreased or I m proved
Services

4,237,016

4,526,007

4,291,166

4,237,016

4,616,527

1000- 1999 Cert ificat ed
Salaries

LCFF S & C/ Cont r ibut ing t o
I ncreased or I m proved
Services

1,819,404

1,570,772

1,647,120

1,786,000

1,846,698

2000- 2999 Classified
Salaries

Feder al Revenues - Tit le I

2,345

0

0

2,345

2,345

2000- 2999 Classified
Salaries

Federal Revenues - Tit le I I I

4,071

4,070

0

4,071

4,152

2000- 2999 Classified
Salaries

LCFF Base/ Not Cont ribut ing
t o I ncreased or I m proved
Services

2,084,233

2,032,918

1,981,498

2,084,233

2,194,520

2000- 2999 Classified
Salaries

LCFF S & C/ Cont r ibut ing t o
I ncreased or I m proved
Services

497,353

485,603

532,893

530,757

503,757

3000- 3999 Em ployee
Benefit s

Feder al Revenues - Tit le I

62,757

60,992

66,029

62,757

62,576

3000- 3999 Em ployee
Benefit s

Federal Revenues - Tit le I I I

1,093

1,093

4,180

1,093

1,115

3000- 3999 Em ployee
Benefit s

Ot her St at e Revenues

1,265

2,042

0

1,265

1,389

3000- 3999 Em ployee
Benefit s

LCFF Base/ Not Cont ribut ing
t o I ncreased or I m proved
Services

2,564,628

2,425,079

2,462,604

2,564,628

2,541,066
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3000- 3999 Em ployee
Benefit s

LCFF S & C/ Cont r ibut ing t o
I ncreased or I m proved
Services

816,758

819,227

743,882

816,758

886,958

4000- 4999 Books and
Supplies

Feder al Revenues - Tit le I

1,750

1,169

1,000

1,750

1,750

4000- 4999 Books and
Supplies

Ot her St at e Revenues

530

6,734

0

530

0

4000- 4999 Books and
Supplies

LCFF Base/ Not Cont ribut ing
t o I ncreased or I m proved
Services

599,607

312,770

391,212

599,607

605,821

4000- 4999 Books and
Supplies

LCFF S & C/ Cont r ibut ing t o
I ncreased or I m proved
Services

272,986

157,398

285,236

272,986

391,690

5000- 5999 Services and
Ot her Operat ing Expenses

Feder al Revenues - Tit le I

92,750

84,848

90,750

92,750

153,484

5000- 5999 Services and
Ot her Operat ing Expenses

Ot her St at e Revenues

2,265

8,695

0

2,265

2,265

5000- 5999 Services and
Ot her Operat ing Expenses

LCFF Base/ Not Cont ribut ing
t o I ncreased or I m proved
Services

601,776

785,030

612,205

601,776

612,155

5000- 5999 Services and
Ot her Operat ing Expenses

LCFF S & C/ Cont r ibut ing t o
I ncreased or I m proved
Services

166,269

166,529

182,705

166,269

141,729

6000- 6999 Capit al Out lay

LCFF Base/ Not Cont ribut ing
t o I ncreased or I m proved
Services

53,534

61,641

58,127

53,534

76,673

<<<<<<<<<<<<<<<

Ex p e n d it u r e s b y Goa l a n d Fu n d in g Sou r ce
Fu n d in g So u r ce

2017

2018

2019

Goa l 1 : All st ude nt s w ill be r e a ding a t gr a de le ve l by gr a de t hr e e . W it h t he r e a ding de m a nds of t he com m on cor e it is
e sse nt ia l t ha t a ll st ude nt s be r e a ding a t gr a de le ve l a t t he e nd of gr a de 3 in or de r t o a cce ss t he cor e .
All Funding Sources

$298,209

$293,956

$312,900

Feder al Revenues - Tit le I

6,600

6,600

8,573

Federal Revenues - Tit le I I I

9,430

5,164

5,267

164

LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services

282,179

282,192

299,060

Goa l 2 : All st u d e n t s w ill b e g r a d e le v e l com p e t e n t in M a t h e m a t ics b y t h e e n d of e ig h t h g r a d e . St u d e n t s w ill n e e d t o a ch ie v e a t g r a d e
le v e l in m a t h a t e a ch e a ch g r a d e le v e l in or d e r t o in su r e t h a t t h e y h a v e a cce ss t o t h e h ig h e r le v e l m a t h cla sse s in m id d le a n d h ig h
sch o o l .

All Funding Sources

$129,155

$134,191

$136,956

Feder al Revenues - Tit le I

34,745

56,718

57,954

LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services

94,410

77,473

79,002

Goal 3: All students will have access to college and career ready courses based on California State Standards in all content areas. The
Wilsona School District is a high poverty district in order for our students to have access to the rigors that common core has to offer it
is important that teachers are prepared to meet their needs and the appropriate services and supports are available.
All Funding Sources
Feder al Revenues - Tit le I
LCFF Base/ Not Cont ribut ing t o I ncreased or I m proved Services
LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services

$9,066,968

$9,485,016

$9,943,411

241,460

211,631

213,099

7,871,787

8,241,788

8,670,851

953,721

1,031,597

1,059,461

Goal 4: The District will provide appropriate specialized services beyond the core academic program. Due to the diverse needs of our
students, the District will continue to provide additional services and support to ensure students are successful in school.
All Funding Sources

$1,145,869

$1,233,506

$1,372,635

2,000

2,000

2,000

0

10,760

10,354

LCFF Base/ Not Cont ribut ing t o I ncreased or I m proved Services

163,375

167,019

165,374

LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services

980,494

1,053,727

1,194,907

Feder al Revenues - Tit le I
Ot her St at e Revenues

Goal 5: The District will ensure a safe, productive, engaging learning environment (including facilities) for all students.
All Funding Sources

$2,907,682

$2,924,768

$3,081,273

65,000

65,000

132,334

LCFF Base/ Not Cont ribut ing t o I ncreased or I m proved Services

1,761,650

1,731,987

1,810,537

LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services

1,081,032

1,127,781

1,138,402

Feder al Revenues - Tit le I
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An n u a l U p d a t e Ex p e n d it u r e s b y Goa l a n d Fu n d in g Sou r ce
2018
An n u a l
Updat e
Bu d g e t e d

Fu n d in g So u r ce

2018
An n u a l
Updat e
Est im a t e d
Act u a l

Goa l 1 : All st ude nt s w ill be r e a ding a t gr a de le ve l by gr a de t hr e e . W it h t he r e a ding de m a nds of t he com m on cor e it is
e sse nt ia l t ha t a ll st ude nt s be r e a ding a t gr a de le ve l a t t he e nd of gr a de 3 in or de r t o a cce ss t he cor e .
All Funding Sources

$293,956

$306,985

Feder al Revenues - Tit le I

6,600

8,573

Federal Revenues - Tit le I I I

5,164

5,163

282,192

293,249

LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services

Goa l 2 : All st u d e n t s w ill b e g r a d e le v e l com p e t e n t in M a t h e m a t ics b y t h e e n d of e ig h t h g r a d e . St u d e n t s w ill n e e d t o a ch ie v e a t g r a d e
le v e l in m a t h a t e a ch e a ch g r a d e le v e l in or d e r t o in su r e t h a t t h e y h a v e a cce ss t o t h e h ig h e r le v e l m a t h cla sse s in m id d le a n d h ig h
sch o o l .

All Funding Sources

$134,191

$123,572

Feder al Revenues - Tit le I

56,718

47,099

LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services

77,473

76,473

Goal 3: All students will have access to college and career ready courses based on California State Standards in all content areas. The
Wilsona School District is a high poverty district in order for our students to have access to the rigors that common core has to offer it
is important that teachers are prepared to meet their needs and the appropriate services and supports are available.
All Funding Sources

$9,485,016

$9,429,554

211,631

207,272

LCFF Base/ Not Cont ribut ing t o I ncreased or I m proved Services

8,241,788

8,287,640

LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services

1,031,597

934,642

Feder al Revenues - Tit le I

Goal 4: The District will provide appropriate specialized services beyond the core academic program. Due to the diverse needs of our
students, the District will continue to provide additional services and support to ensure students are successful in school.
All Funding Sources
Feder al Revenues - Tit le I

166

$1,233,506

$1,269,613

2,000

142

Ot her St at e Revenues
LCFF Base/ Not Cont ribut ing t o I ncreased or I m proved Services
LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services

10,760

25,731

167,019

277,004

1,053,727

966,736

Goal 5: The District will ensure a safe, productive, engaging learning environment (including facilities) for all students.
All Funding Sources

$2,924,768

$2,572,230

65,000

65,000

LCFF Base/ Not Cont ribut ing t o I ncreased or I m proved Services

1,731,987

1,578,801

LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services

1,127,781

928,429

Feder al Revenues - Tit le I
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