LCFF Budget Overview for Parents
Local Educational Agency (LEA) Name: Hermosa Beach City Elementary School District
CDS Code: 19-64600
Local Control and Accountability Plan (LCAP) Year: 2019-20
LEA contact information: Patricia Escalante, Superintendent
School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2019-20 LCAP Year

This chart shows the total general purpose revenue Hermosa Beach City Elementary School District
expects to receive in the coming year from all sources.
The total revenue projected for Hermosa Beach City Elementary School District is $13,602,027, of which
$10,672,809.00 is Local Control Funding Formula (LCFF), $791,124.00 is other state funds,
$1,879,444.00 is local funds, and $258,650.00 is federal funds. Of the $10,672,809.00 in LCFF Funds,
$102,083.00 is generated based on the enrollment of high needs students (foster youth, English learner,
and low-income students).
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LCFF Budget Overview for Parents
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Hermosa Beach City Elementary School District plans
to spend for 2019-20. It shows how much of the total is tied to planned actions and services in the LCAP.
Hermosa Beach City Elementary School District plans to spend $14,399,174.30 for the 2019-20 school
year. Of that amount, $14,399,174.30 is tied to actions/services in the LCAP and $0 is not included in the
LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following:
All expenditures are included the General Budget Fund Expenditures.

Increased or Improved Services for High Needs Students in 2019-20
In 2019-20, Hermosa Beach City Elementary School District is projecting it will receive $102,083.00 based
on the enrollment of foster youth, English learner, and low-income students. Hermosa Beach City
Elementary School District must demonstrate the planned actions and services will increase or improve
services for high needs students compared to the services all students receive in proportion to the
increased funding it receives for high needs students. In the LCAP, Hermosa Beach City Elementary
School District plans to spend $102,083.00 on actions to meet this requirement.
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LCFF Budget Overview for Parents
Update on Increased or Improved Services for High Needs Students in 2018-19

This chart compares what Hermosa Beach City Elementary School District budgeted last year in the
LCAP for actions and services that contribute to increasing or improving services for high needs students
with what Hermosa Beach City Elementary School District estimates it has spent on actions and services
that contribute to increasing or improving services for high needs students in the current year.
In 2018-19, Hermosa Beach City Elementary School District's LCAP budgeted $108,112.00 for planned
actions to increase or improve services for high needs students. Hermosa Beach City Elementary School
District estimates that it will actually spend $138,382.00 for actions to increase or improve services for
high needs students in 2018-19.
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LCAP Year (select from 2017-18, 2018-19, 2019-20)
2019-20
Local Control Accountability Plan and Annual Update (LCAP) Template

Local Control
Accountability Plan
and Annual Update
(LCAP) Template
LEA Name
Hermosa Beach City Elementary
School District

Addendum: General instructions & regulatory requirements.
Appendix A: Priorities 5 and 6 Rate Calculations
Appendix B: Guiding Questions: Use as prompts (not limits)
California School Dashboard: Essential data to support completion of
this LCAP. Please analyze the LEA’s full data set; specific links to the
rubrics are also provided within the template.

Contact Name and Title
Patricia Escalante
Superintendent

Email and Phone
pescalante@hbcsd.org
(310) 937-5877

2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.

The Hermosa Beach City School District (HBCSD) was established in 1904 and serves
approximately 1361 students Transitional Kindergarten through 8th grade. The district has one K-8
school that is located on two school sites (Hermosa View serves TK-3rd and Hermosa Valley serves
4th-8th). Both schools are situated in the center of the Hermosa Beach, a 1.3 square mile
community.
The District vision is "all students will be empowered to achieve and thrive." The mission statement
encompasses a partnership with the community to prepare students to thrive by providing a relevant
education, a safe and healthy learning environment, and an inclusive culture. We are committed to
an educational environment that supports learning and includes these core values: community
engagement, a culture of excellence, global citizenship, respect and inclusion, responsible
stewardship, rigor and relevancy, as well as, safety and well-being.
HBCSD K-8 student population is 2% English Learner (EL) and 2% are classified as low income, our
LCFF unduplicated count is 54 students or 3%, and 36% of our EL students Speak Spanish,
additional languages include Portuguese, Russian, Vietnamese, French, German, Japanese, and
Mandarin. Our student population is comprised of 11% Hispanic-Latino, 5% Asian, 0.65% AfricanAmerican, 0.72% Pacific Islander, 73% White, and 0.36% Native American.
Hermosa Beach City School District is proud of its collaborative culture. HBCSD has thriving
collaborative partnerships with such outstanding community organizations such as Beach Cities
Health District, Sandy Hook Promise, Chevron, Kiwanis, Rotary, Grades of Green and the Hermosa
Beach Educational Foundation. The District offers award-winning programs, including 1 Gold
Ribbon and 2 Distinguished School Awards from the California Department of Education, California
Exemplary Program, District Green Ribbon Silver Award, South Bay Model SARB Program of
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Distinction, Sandy Hook Promise National Sustainability Award, Google Certified Teachers, as well
as Northrop Grumman and other Leadership Fellowships. HBCSD strives to provide future
readiness skills to empower students to take ownership of their learning and to thrive in college and
career.
Our 143 employees, stakeholders, and administrators work together to analyze academic
achievement data, design 21st-century teaching and learning experiences and set goals to support
exemplary educational programs that serve all students.
The District takes pride in its academic excellence. HBCSD students consistently perform at or
exceed state academic achievement indicators in English language arts, mathematics, and science.
The district continuously strives to provide teaching and learning opportunities that foster creativity,
critical thinking, communication, collaboration, and citizenship. The beachfront community provides
support to our school gardens, STEM labs, music program, and health and wellness programs.
The Hermosa Beach City School District committed to providing rigorous and engaging education to
all student to ensure they are prepared for the digital age. HBCSD will continue to work hard to
meet the needs of all learners, increase academic excellence in all areas of the curricula, and to
close any achievement and/or opportunity gaps. Most importantly, HBCSD will continue to educate
the whole-child and enable each student to thrive in college, career, and life.

LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.

The HBCSD LCAP serves as an equity plan for the District, principally supporting unduplicated
students. To support all students HBCSD continually reflects on performance data, best practice,
and policies to enhance efforts that empower students to thrive K through life. We are committed to
an environment that supports a relevant education, a safe and healthy environment, and an
inclusive culture. This mission is supported by our Core Values of Community Engagement, Culture
of Excellence, Global Citizenship, Respect and Inclusion, responsible stewardship, rigor, and
relevance, as well as safety and well-being of all students.
This year’s LCAP includes four new goals that are designed to maximize the relevance, efficiency,
and transparency of our plan. As stakeholders analyzed the data provided in the California Schools
Dashboard, and other local indicators such as District Benchmarks, survey data, and community
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feedback; HBCSD realized that there was an opportunity to combine and refine a number of goals,
actions, and services within our plan to maximize the efficiency of implementation and the
authenticity of the plan. As the LCAP Advisory Team continually reflected on the implementation of
the plan and it became evident that in a variety of areas in the LCAP our students, staff, and
families were ready to progress beyond the initial implementation described in our previous plan, to
more in-depth, meaningful, and focused goals. By better aligning District expenditures to four new
goals, HBCSD was able to consolidate some actions and services that we expect will lead to a
more focused, authentic, and precise plan. The alignment of the goals and expenditures adds to
the transparency of the document for families and community members. It also provides
stakeholders with clarity of how the District’s vision will empower all students to achieve and thrive.
Our most notable highlights are:
• The introduction and implementation of a comprehensive District Wellness Plan.
• The streamlined process of the LCAP Advisory Team’s Data Analysis, creation of goals
and integration of the District vision and mission with the 8 State Priorities.
• A strong emphasis on providing equity and access to all District Interventions for all
unduplicated populations. The intervention program provided opportunities for integrated
and designated supports in math, ELA, and English Language Development.
• The development of an in-house Educational Technology Department to provide extensive
support and opportunities for our teachers to receive professional development in all types
of technology.
• Parent facilitated Empathy Project which resulted in a community book club to build
empathy. The book club read and applied the strategies from Michelle Borba’s book
UnSelfie.
• A reorganization and data-driven intervention program for unduplicated pupils.
• Targeted professional development opportunities aligned to HBCSD LCAP goals including
Cultural Competency Training, Reader’s Workshop, and NGSS training on the standards
and curriculum.
• The implementation of safety measures that include new fencing, a RAPTOR badge/signin screening process, 1-2-3 latches on all classroom doors, peep-holes in classroom
doors, trauma kits provided to all classrooms, Stop-the-Bleed Training for all staff, and the
development of a new comprehensive District Safety Plan.
• The introduction of strengths-based teaching and learning.
• All unduplicated populations were provided with a continuum of intervention services that
address their academic, behavioral, social-emotional, and well-being needs.
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Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or improvements
in services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress
HBCSD places an emphasis on preparing students to thrive in college, career, and life by providing
them with meaningful opportunities to engage in rigorous and relevant educational experiences that
lead to future readiness.
Goal 3: Based on a review of state and local performance indicators, our greatest progress was the
progress of HBCSD's Socio-economically Disadvantaged (SED) Students. The SED group
increased by 24.3 points and performed 35.7 points above standard! In math, SED students also
increased by 4.1 points and were 12.5 points above standard. The measure of student performance
for Students with Disabilities (SWD) in English Language Arts also improved. SWD increased by
18.2 points on the English Language Arts CAASPP assessment which put them just 1.1 points
below standard. However, in mathematics, HBCSD's SWD is 19.6 points below standard and just
maintained on the Smarter Balanced 2018 assessments. The HBCSD Hispanic student group
increased by 4.3 points in the English Language Arts CAASPP which resulted in them being 32.4
points above standard. In Math, the Hispanic group performed 28.7 points above standard and they
maintained.
Goal 6: HBCSD's English Learner group has a total of 27 students and because this is less than the
state's student group minimum of 30 students we did not receive data report of their ELA and Math
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scores, however the English Learner Progress on the English Language Proficiency Assessment
(ELPAC) yielded a baseline of 55.6% at level 4, 25.9% at level 3, 11.1% at level 2, and 7.4% at
level 1. Knowing that we transitioned to the new ELPAC, our emphasis will continue to be in
providing a comprehensive tiered system of support that includes both integrated and designated
supports. HBCSD also worked to align the EL Masterplan to the new standards, framework, and
assessment system. The Masterplan was developed with our District English Learner Advisory
Committee and approved at the February LEA Governing Board meeting. The new plan
emphasizes the building of content and vocabulary comprehension and outlines ways in which the
district will provide targeted language support to all English learners.
Goal 1: In addition, HBCSD continues to grow our STEAM (Science, Technology, Engineering, Arts
and Mathematics) labs K-8 by adding new technologies and challenging students to develop their
digital literacy skills.

Referring to the California School Dashboard, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?

Greatest Needs
Our greatest needs have been identified in the metrics of the California Schools Dashboard as well
as through the review of local data (Discipline logs, attendance tracker reports, etc.). Upon reviewing
the HBCSD Dashboard metrics for Chronic Absenteeism and Suspension Indicators, we have an
overall decline in suspensions of 1.3% and with Chronic Absenteeism Indicators we maintained
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0.2%. When analyzing the data by groups, our ELs, Hispanic and Socioeconomically
Disadvantaged groups had increases in their absenteeism rates (See chart below).
Chronic Absenteeism (2018):
Reducing HBCSD's chronic absenteeism rates is a priority in the Local Control Accountability Plan
(LCAP). Three Student Groups increased their chronic absenteeism rates (English Learners-6%;
Hispanic -1.5%; and Socioeconomically Disadvantaged-2.7%). The Dashboard data has resulted in
changes in attendance supervision practices to help promote a culture of attendance and improve
our system to accurately track student attendance by grade level and student group. A centralized
attendance clerk was put into place and new attendance tracker software was implemented in the
2018-2019 school year. The Governing Board and Superintendent have raised the awareness of
school personnel, parents, guardians about the effects of chronic absenteeism, truancy, and other
challenges associated with poor attendance. The Superintendent developed a message that was
pushed out to all stakeholders about the effect of chronic absenteeism on student academic
performance and on our district budget. Students with attendance problems are identified as early
as possible to provide applicable supports. Students in home and hospital programs are receiving
individual instruction at home until they return to their regular school program. We know that
opportunities to build inclusion will help us to reflect and refine our current practices, programs, and
strategies to ensure our students are provided with the supports needed to feel connected to the
school and their learning community. An effort to promote school connectedness was put in place
this year with the development of Where Everyone Belongs (WEB) leadership group. The WEB
team is an 8th-grade leadership team that focuses on inclusion practices. The WEB team
implemented the Sandy Hook Promise Start With Hello Week inclusion activities and Say Something
Week at our 4th through 8th-grade campus. Also to encourage student engagement and
connectedness the 4th through 8th-grade campus began a strengths-based program called Thrively.
Thrively is an online assessment designed to identify each student's strengths and interests to
unlock their potential and increase overall student engagement. HBCSD also provided additional
counseling for students at the K-3rd campus. The site received a counseling grant to help support
social-emotional needs so students can engage fully in their educational setting starting in the early
elementary grades.
Suspension Rate (2018):
While the suspension rate for all students declined by 1.3%, HBCSD's Asian Student Group
increased by 2.9%. In a total enrollment of 1394, this equates to 4 students. This was an
anticipated change due to the way student suspensions are calculated and because in 2017 the
Asian Student Group was 0% suspended.
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Referring to the California School Dashboard, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps
The significant student groups with performance gaps on the California School Dashboard are:
Students With Disabilities (SWD)- HBCSD's Students with Disabilities had a performance gap on the
California Dashboard Academic Indicator for mathematics. SWD currently has a yellow indicator at
19.6 points below standard. While SWD maintained from 2017 to 2018, our special education
department is working diligently to support SWD through the best, first instruction provided by highly
qualified, highly trained teachers in addition to receiving intervention supports when needed.
Students with Disabilities also benefit from inclusive school strategies through the grades. Students
are included in general education classrooms for Reader's Workshop, science, PE, music, STEAM,
library time, and field trips. Special education teachers are also learning alongside their general
education counterparts about all new instructional shifts and are maintaining collaborative cultures
so that special education and general education are in sync and work in tandem to support a
cohesive system of support.
English Learners (ELs)-While our English learner student group does not qualify as a significant
group, HBCSD is committed to analyzing the academic performance of our ELs through the use of
multiple measures (CAASPP data, ELD intervention data, school benchmarks). Twenty ELs took
the CAASPP assessments. In English Language Arts the EL student group increased 25.8 points
and are 9.6 points above standard. However, in math, the EL student group declined by 7.8 points
and are 0.3 points below standard. The Chronic Absenteeism Indicator also increased 6% for ELs
this equates to 2 of the 34 ELs. In the 2018-2019 school year, the District has extended both the
integrated and designated supports for English learners. This includes an increase of before school
English Language Develop support with the HBCSD EL TOSA. The EL TOSA is focused on
providing both academic and social-emotional support to students. The EL TOSA also began
pushing into the K-8 classrooms more consistently to provide ELs with both integrated and
designated support.
Socio-Economically Disadvantaged (SED): The Academic Indicators provide evidence of significant
gains in English Language Arts of 24.3 points demonstrating the group is performing at 35.7 points
above standard. In mathematics, the SED group also increased by 4.1 points demonstrating 12.5
points above standard. However, in the Chronic Absenteeism Indicator, 10.7% of SED students are
chronically absent. HBCSD has aligned its attendance practices and streamlined the process with
one District Attendance Clerk now overseeing the process. The District also implemented new
Computer Logic Attendance Trakker to better monitor the data and better communicate early-on any
upward trends in attendance for this student group.
In 2017, the Asian student group had no students suspended, however, in 2018 the Asian student
group increased to 2.9%. With an enrollment of 1394, this equates to 4 students. HBCSD is
committed to putting in place preventative practices such as Connectivity Time, Sandy Hook
Promise Club, and restorative justice practices to effectively support students instead of punishing
them for unwanted behaviors.
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Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every
Student Succeeds Act must respond to the following prompts.

Schools Identified
Identify the schools within the LEA that have been identified for CSI.

Hermosa Beach City Schools does not have any schools that have been identified for CSI.

Support for Identified Schools
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level
needs assessment, evidence-based interventions, and the identification of any resource inequities to be
addressed through the implementation of the CSI plan.

Hermosa Beach City School District does not have any schools identified as needing CSI.

Monitoring and Evaluating Effectiveness
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to
support student and school improvement.

Hermosa Beach City School District does not have any schools needing CSI support.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Increase bandwidth; add devices (phase 1 of 1:1), increase the number of access points for wifi, expand Bring Your Own Technology
(BYOT) and ensure that students have access to technology and can demonstrate digital literacy in their learning.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X
X
X
X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
1, 3, 4, 5, 6

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
District Blended Learning Walkthrough Metrics, Student Survey Data, and
Staff Survey Data

AMO 1.1a-This Annual Measurable Objective has been met. 100% of student
have access to technology via mobile carts, library, and in classrooms during
the school day.
AMO 1.1b-This Annual Measurable Objective was not met in 2018-2019.
Staff survey data indicated that 58% of 1st-8th-grade students used
technology as a communication tool. The staff survey also indicated that
77% of 1st-8th-grade students used technology to present and 62% used
technology to write via Google Docs. The data demonstrates that this fell
short of our goal of 90% of students using technology to create presentations,
write documents using Google Drive, and use technology as a
communication tool.
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Expected

Actual

18-19
100% of students will have access to technology via mobile computer carts,
library, classroom, or personal devices during the school day as aligned with
district policy.
90% of first through eighth grade students will use technology to create
presentations, write documents using Google Drive, and use as a
communication tool.
100% of TK-8th grade classroom teachers will deliver a CC lesson using
technology a minimum of 1 x weekly that will promote critical thinking skills
100% of TK-8th grade classroom teachers will create a learning
management system through google classroom
Baseline
49% of teacher reported students using technology to create presentations
52% of teachers using Google classroom
Metric/Indicator
Staff Survey Data
18-19
100% of teachers are actively using technology to deliver standards-based
instruction

AMO 1.1c-The Annual Staff Survey indicated that 100% of TK-8th-grade
teachers are delivering CC lessons using technology a minimum of one time
weekly to promote critical thinking skills.
The Annual Staff Survey data indicated that 100% of TK-8th-grade classroom
teachers created a learning management system through google classroom.
This met the Goal 1 Annual Measurable Outcome.
AMO 1.1d-Stakeholder analysis of data for Goal 1 revealed the need to revisit
and modify the Actions and Services for Goal 1 when developing the 20192020 LCAP. Stakeholders on the LCAP Advisory Team recorded the need to
develop a more uniform classroom digital literacy experience K-8. To ensure
technology access for teaching and learning, the Stakeholder Group also
recorded the need to increase District bandwidth for the 2019-2020 school
year.

AMO 1.2-This Annual Measurable Objective has been met. All teachers K-8
indicated they are actively using technology to deliver standards-based
instruction. This progress is due to the access of technology, new teacher
laptops for grades 4-8, and the implementation of digital curriculum K-8.

Baseline
77.6% of teachers are actively using technology to deliver standards-based
lessons.
Metric/Indicator
Google Classroom actively in use by students
18-19
90% of students in first through eighth grade are actively engage in the use
of Google Classroom

AMO 1.3-This Annual Measurable Objective has not been met. Only 61.7%
of students are actively using Google Classroom. Teachers reported they
have set up a Google Classroom, however many teachers (mostly in the
lower grades K-2) report they are not actively using the management system
in the classroom.

Baseline
72.8% of students using Google Classroom

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned

Actual

Budgeted
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Estimated Actual

Actions/Services


HBCSD will continue to
work toward the goal of
1:1 devices for
technology integration
program in grades K-8



HBCSD will increase
bandwidth from 1GB to
5GB to meet internet and
digital curriculum access
needs

For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:
Students to be Served
XAll
Location(s)
XAll Schools

Actions/Services

Expenditures

1.1a In 2018-2019, due to funding
restrictions the goal of one-to-one
devices for students in grades K-8
has been postponed due to
funding. All students K-8 have
access to classroom technology.

Internet Access 5000-5999:
Services And Other Operating
Expenditures Base $61,800.00

Expenditures
5000-5999: Services And Other
Operating Expenditures Base
$61,250.00

Currently, the only grade levels
without one-to-one technology are
Kindergarten and First grade
(moving 1:1 in these grade levels
is what has been postponed due to
lack of funding). However, in
Kindergarten students have
access to 5 Chromebooks per
classroom and 10 iPads. In first
grade, there is a two-to-one ratio of
students to Chromebooks.
1.1b The HBCSD eRate eligibility
expired and the district needed to
reapply to receive an eRate
discount. This process caused
HBCSD to postpone the expansion
of bandwidth to 2019-2020.

Action 2
Planned
Actions/Services
• HBCSD will replace teacher
laptops and student tablets as an
action for 2018-2019

Actual
Actions/Services

Budgeted
Expenditures

1.2 In 2018-2019, teacher and
Technology Support 6000-6999:
staff laptops were replaced at
Capital Outlay Base $49,000.00
Hermosa Valley School. The
replacement of Teacher laptops for
Hermosa View School was
postponed for the 2019-2020
school year.
1.2b In 2018-2019, no student
tablets were replaced.
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Estimated Actual
Expenditures
6000-6999: Capital Outlay Base
$50,885.00

For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:
Students to be Served
XAll
Location(s)
XAll Schools

Action 3
Planned
Actions/Services
• HBCSD will maintain district
network and support for
instructional technology
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:
Students to be Served
XAll
Location(s)
XAll Schools

Actual
Actions/Services

Budgeted
Expenditures

1:3 In 2018-2019, HBCSD
transitioned to in-house
instructional technology team that
includes a network systems
administrator and a systems
technician. To ensure the
transition to an in-house
instructional technology team,
HBCSD hired a temporary
consultant to transition the new
employees and provide network
and instructional technology
support from July to December,
2018.

Estimated Actual
Expenditures

Technology Support 5000-5999:
Services And Other Operating
Expenditures Lottery $165,042.00

5000-5999: Services And Other
Operating Expenditures Lottery
83,515.85

Data Support 2000-2999:
Classified Personnel Salaries
Base $52,782.00

2000-2999: Classified Personnel
Salaries Lottery 82,252.33

Data Support 3000-3999:
Employee Benefits Base
$21,685.00

3000-3999: Employee Benefits
Lottery 37,477.82

The effectiveness of the in-house
team was supported with data from
the a new technology work-order
system. Before the transition to inhouse technicians, there were over
180 outstanding tech work orders.
With the addition of the 2 new
technicians, HBCSD's tech workorder data indicates that the
response time is less then 24-48
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5000-5999: Services And Other
Operating Expenditures Base
47,269.46
2000-2999: Classified Personnel
Salaries Base 39,782.95
3000-3999: Employee Benefits
Base 13,859.34

hours and the ability of the
technicians to close out the
requests has resulted (on average)
in 0-5 work-orders outstanding per
week.

Action 4
Planned
Actions/Services

Actual
Actions/Services

Continue to promote blended
learning process as a means to
deliver rigorous and relevant
instruction.
1. District focus on Blended
Learning
2. District focus on staff Google
Certification
3. District tech support for
successful integration of
technology
4. Implement Google Classroom
platform supported by teacher-to teacher mentors

1:4a Blended learning continues
to be an area of focus for HBCSD.
This year three teachers received
Google Certification.

For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:
Students to be Served
XAll
Location(s)
XAll Schools

Budgeted
Expenditures

1.4b Three teachers achieved
Google Certification and the
Annual Staff Survey indicates that
an additional 49% of teachers are
interested in pursuing Google
Certification.

0
Tech Coach 5800:
Professional/Consulting Services
And Operating Expenditures
Base $15,250.00
0

1.4c The new in-house IT Team
provided additional support to
classroom teachers and better
enabled them to integrate
technology throughout their
instruction. A tech coach assisted
grade levels to integrate
technology and support the middle
school STEAM lab. As a result of
the new in-house IT Team, the
efficiency of Instructional
Technology has increased
significantly. Before the addition of
the new tech team, there were on
average 180 outstanding work
orders. Now there are less than 5.
1.4d All teachers implemented a
Google Classroom, however, not
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Estimated Actual
Expenditures
0
5800: Professional/Consulting
Services And Operating
Expenditures Base 24,014.52
0

all teachers are using the learning
management system to engage
students. The District
Transformation Team continues to
provide a K-8 District Thrive Time
to provide vertical articulation and
model the use of Blended Learning
strategies.

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

HBCSD prides itself on being a district of excellence large in part due to the outstanding effort put forth to provide students K-8th
grade a blended learning experience. The action services outlined in the HBCSD LCAP Goal 1 were (with exception to 1.1)
implemented to plan. The implementation of the actions in Goal 1 were achieved to a large degree early in the 2018-2019 school
year. Goal 1 is directly related to increasing access to technology to support blended learning and digital literacy practices. The
District Transformation Team collaborates with our new Instructional Technology Team to create professional development and
resources for teachers and students that support standards-based technology integration which is aligned to the LEA's mission to
provide a rigorous and relevant education (actions 1.1, 1.2, 1.3, and 1.4). Early out days are provided every other month for the
District's Thrive Time which allows for flexible and structured professional learning sessions that provide for vertical articulation and
the responsible stewardship of teachers and staff. Thrive time has enabled the District Transformation Team to create an
infrastructure that fosters the implementation of the actions outlined in Goal 1. The action to implement an in-house Instructional
Technology Team empowered the district to work with greater precision toward the goal of technology integration, the refresh of
teacher laptops, and the increase of bandwidth (action 1.1). The District reapplied for eRate eligibility and qualifies for the discounted
rate, thus the expansion of the District Bandwidth was postponed to 2019-2020.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Blended learning continues to be a focus for HBCSD and based on the staff, parent, and student survey data indicated that while
students and teachers are implementing technology according to the goal, there is still a need to provide teachers differentiated
professional development to support their skill development as it pertains to technology integration and digital literacy strategies. The
Tech coach budgeted expenditures did not include benefits, which have been included in the estimated actuals.
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

The Bring Your Own Technology (BYOT) was included in the original draft of Goal 1, however, the implementation of Chromebooks
and access to technology in all K-8 classrooms and access was provided sooner than initially thought. Thus, there was not a need for
students to bring their own devices. Also, the monies budgeted for the expansion of the district's bandwidth was postponed because
of the need to reapply for eRate status. This was reflected in the estimated actuals for action 1.1.
Action 1.3 describes the transition to in-house technology technicians. While the transition to an in-house Instructional Technology
exceeds the budgeted expenditures, the cost savings moving forward is fiscally responsible and provides better services and support
for the District.
Action 1.4 The District Retiree Tech Coach had two professional development sessions this year which increased costs and the cost
of her health and welfare benefits were also included.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 1 emphasizes the development of the HBCSD technology infrastructure to support access to technology and the development of
student's digital literacy skills. This involves practices that align with the HBCSD vision, mission, and core values to enable students to
thrive in the area of computer science and digital literacy. Because technologies evolve at an exponential pace, goal 1 contains
content (i.e., BYOT) that is irrelevant and obsolete. While most items were funded as expected, HBCSD's need to continue to provide
access to new and efficient technologies will require a continued focus on ways technology supports the teaching and learning
process. In 2019-2020 the HBCSD LCAP will be re-configured to reflect the District's new vision, mission, and core values. The
reconfiguration of the goals will enable the district to develop a plan that is better-aligned to district initiatives and will flow in an easier
to understand format that reflects the alignment of district's core values and 8 state priorities in four new goals. Digital literacy and
technology infrastructure will now be reflected in HBCSD's 2019-2020 Academic Achievement and Educational Environment Goals
(respectively). The chart below maps how the current actions and services for Goal 1 will carry over and be reconfigured into the 4
new goals for 2019-2020.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 2
HBCSD is committed to ensuring that every student in the district is connected to school and feels a connection to a caring adult on
campus. The establishment of a school community that is physically and emotionally safe, well disciplined, and conducive to learning
is a high priority for all stakeholders.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
Student, Staff, and Parent Surveys
18-19
98% of the target participants will indicate their agreement that a healthy
school climate exists as indicated by CHKS
100% maintain K-8 students will be trained in the Mind-Up curriculum and
the application of strategies
26% of parents (K-8) will attend a parent education night seminar focusing
on the social, emotional, and curricular focus of the district as evidenced by
sign-in sheets.
Baseline
96% of students who took CHKS indicate a healthy school climate
100% students and staff trained in Mind-up
22% of parent attended a parent night

In 2018-2019 HBCSD administered the California Healthy Kids Survey for the
third consecutive year to 5th and 7th graders. In 2016, the Governing Board
changed the requirement from administering the survey every other year to
every year. This provided survey data that is compariable over the last three
years. The LCAP Advisory Team analyzed the CHKS data to determine
student's social-emotional needs and school climate. For 2018-2019 three
annual measurable outcomes, HBCSD met two of the three.
AMO 1a: This was met 98% of students surveyed in both 5th and 7th grades
indicated that a healthy school climate exists.
AMO 1b: This was met 100% of students and teachers continue to be trained
and practice Mind-up curriculum and strategies
AMO 1c: This outcome was not met. 17% of parents attended a parent
education night seminar focusing on social, emotional, and curricular focus.
HBCSD collaborated with Beach Cities Health District (BCHD)to provide a
parent speaker series to meet this goal. The attendance sheets for the
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Expected

Actual
events indicated only 17% of Hermosa Beach Parents attended. The
speaker series is a collaborative effort by BCHD and the districts of Hermosa,
Redondo, and Manhattan Beach. Because of how the sign-in sheets were
administered, it was hard to gather the data for just Hermosa parents. Thus
the 17% of parents is a conservative number. There were parents who
signed in that did not indicate what city they lived in. The BCHD team will
work collaboratively with HBCSD to gather better participation dat for the
speaker series in 2019-2020.

Metric/Indicator
Attendance Rates
18-19
98% attendance rate

AMO 2: HBCSD maintained the 97% attendance rate in 2018-2019. A new
attendance tracker system was put in place to gather specific data on District
attendance trends.

Baseline
97.556% attendance rate
Metric/Indicator
Chronic Absenteeism Rates
18-19
0% chronic absentee rate
Baseline
0% chronic absentee rate

AMO 3: The District's current Chronic Absenteeism Rate for 2018-2019 is
2.5%. The HBCSD California Dashboard data indicates a 4.3% chronic
absenteeism rate. HBCSD Dashboard indicated three student groups
increased their absenteeism rate: English Learners (6%); Hispanic (1.5%)
and SED (2.7%). As a result, HBCSD put attendance tracker software in
place to better monitor student attendance, guide student engagement
strategies, and communicate more consistently with parents. For 2018-2019,
HBCSD is on track for decreasing the chronic absentee rate.
The baseline of 0% was incorrect.

Metric/Indicator
Drop Out Rates

AMO 4: HBCSD has proudly maintained is 0% drop-out rate.

18-19
0% middle school dropout rate
Baseline
0% middle school dropout rate

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
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Planned
Actions/Services
• All HBCSD classified staff
support the educational plan,
through direct instruction, extra
curriculum programs, facility
support, site support, etc.
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:
Students to be Served
XAll
Location(s)
XAll Schools

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

2.1-All classified staff supports the
establishment of the school
community and social-emotional
wellness.

Student Support Programs 20002999: Classified Personnel
Salaries Base $491,126.00

2000-2999: Classified Personnel
Salaries Base 491,126.00

Student Support Programs 20002999: Classified Personnel
Salaries Beach Cities Health
District $25,112.00

2000-2999: Classified Personnel
Salaries Beach Cities Health
District 25,112.00

Student Support Programs 20002999: Classified Personnel
Salaries HBEF $106,733.00

2000-2999: Classified Personnel
Salaries HBEF 110,811.00

Student Support Programs 20002999: Classified Personnel
Salaries Base $235,133.00

2000-2999: Classified Personnel
Salaries Base 235,133.00

Student Support Programs 30003999: Employee Benefits Base
$117,848.00

3000-3999: Employee Benefits
Base 119,652.96

Student Support Programs 40004999: Books And Supplies Base
$5,500.00

4000-4999: Books And Supplies
Base 8,978.27

Student Support Programs 50005999: Services And Other
Operating Expenditures Base
600.00

5000-5999: Services And Other
Operating Expenditures Base
600.00

In 2018-2019, HBCSD classified
staff supported the educational
plan in a variety of ways:
* 2 Digital Media Technicians
provided direct instruction
supported teaching and learning in
the classrooms
* Facility support
* 1 Classified aid provided push-in
classroom support as well as
assisted teachers with preparation
of lessons
* In 2018-2019, no classified staff
was used for extra curricula
programs.
* In addition, HBCSD classified
staff is an integral component of
supporting sites by actively
monitoring attendance rates. In
2018-2019 the Classified staff has
played a key role in assisting in
curtailing absenteeism and
reducing truancy. The office staff
at both schools help to identify
student and families needs,
including unduplicated pupils, to
increase the likelihood of them
attending school on a daily basis.
Last year, HBCSD shifted to one
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attendance clerk for both sites.
The attendance clerk works
collaboratively with the office staff
at both sites to provide parent
outreach and support to UDP
families to help increase student
attendance K-8. The attendance
clerk created monthly attendance
reports and sent out monthly
attendance letters for chronically
absent and truant students. The
new attendance tracker software
enabled the attendance clerk and
office staffs to generate the reports
and disaggregate data.

Action 2
Planned
Actions/Services

Actual
Actions/Services

• In 2018-2019, HBCSD will
continue to prepare all students
(including students with disabilities)
for the demands of 21st-century
skills of citizenship, creativity,
critical thinking skills, collaboration,
and communication.
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:

2.2-HBCSD's Students with
Disabilities (SWD) group increased
18.2 points in English Language
Arts and maintained their
performance in mathematics at 0.1 points. This is due to the effort
of the Special Education personnel
and the general education
teachers' efforts to collaborate.
This year, teachers in the K-3 level
increased inclusion opportunities
by co-teaching content area
lessons in Readers' Workshop.
SWD were included in first-grade
classrooms for all Readers'
Workshop lessons. The Special
Education Teacher and first-grade
teacher collaborated to plan and
co-teach lessons that promote
21st-century skills. The staff
continues to provide inclusion

Students to be Served
XAll
Location(s)
XAll Schools

Budgeted
Expenditures

Estimated Actual
Expenditures

Special Education Program
Services OT & IBI 2000-2999:
Classified Personnel Salaries
IDEA $60,205.00

2000-2999: Classified Personnel
Salaries IDEA 76,246.00

Special Education Program
Services - OT & IBI 3000-3999:
Employee Benefits IDEA
$19,721.00

3000-3999: Employee Benefits
IDEA 20,352.44

Special Education Program
Services - OT, RSP & IBI 20002999: Classified Personnel
Salaries Base $837,465.00

2000-2999: Classified Personnel
Salaries Base 503,048.33

Special Education Program
Services - OT, RSP & IBI. 30003999: Employee Benefits Base
$364,908.00

3000-3999: Employee Benefits
Base 205,609.91
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opportunities for SWD in core
content areas, visual and
performing arts, PE, and STEAM.
The inclusion model has resulted
in opportunities for SWD to
develop their skills of citizenship,
creativity, critical thinking,
collaboration, and communication.

Special Education Program
Services - NPA/NPS
Transportation 5000-5999:
Services And Other Operating
Expenditures Base $327,000.00

5000-5999: Services And Other
Operating Expenditures Base
443,752.62

Special Education Program
Services, Admin. Support &
Monitoring 1000-1999:
Certificated Personnel Salaries
IDEA $99,565.00

1000-1999: Certificated
Personnel Salaries IDEA
98,835.10

Special Education Program
Services, Admin. Support &
Monitoring 3000-3999: Employee
Benefits IDEA $23,612.00

3000-3999: Employee Benefits
Base 22,132.66

Speech and Psych Programs and
Admin. Support & Monitoring
1000-1999: Certificated
Personnel Salaries Base
$321,938.00

1000-1999: Certificated
Personnel Salaries Base
310,854.47

Speech and Psych Programs and
Admin. Support & Monitoring
3000-3999: Employee Benefits
Base $89,584.00

3000-3999: Employee Benefits
Base 83,866.14

Indirect Costs 5000-5999:
Services And Other Operating
Expenditures IDEA $5,859.00

5000-5999: Services And Other
Operating Expenditures IDEA
6,340.00

Speech, OT, IBI and Psych
Programs 4000-4999: Books And
Supplies Base $22,500.00

Speech, OT, IBI and Psych
Programs 4000-4999: Books And
Supplies Base 24,750.00

Speech, OT, IBI and Psych
Programs 5000-5999: Services
And Other Operating
Expenditures Base $3,550.00

Speech, OT, IBI and Psych
Programs 5000-5999: Services
And Other Operating
Expenditures Base 3550.00
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Speech Program 5000-5999:
Services And Other Operating
Expenditures Base $1,000.00

Speech Program 5000-5999:
Services And Other Operating
Expenditures Base 1000.00

Conferences Special Education
Programs 5000-5999: Services
And Other Operating
Expenditures IDEA $58.00

Conferences Special Education
Programs 5000-5999: Services
And Other Operating
Expenditures IDEA 55.00

Action 3
Planned
Actions/Services
• In 2018-2019, HBCSD will
continue to collect and evaluate
data from school-based systems
and supports that reflect varied
student needs and interests
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:
Students to be Served
XAll
Location(s)
XAll Schools

Actual
Actions/Services

Budgeted
Expenditures

2.3-HBCSD continues to collect
and evaluate data from multiple
measures as an effort toward
continuous improvement and to
ensure staff and stakeholders are
meeting the needs of all students
including UDPs.

0.00

Estimated Actual
Expenditures
0.00

District Benchmarks and timelines
were fully operational this year and
used to analyze the academic
progress of HBCSD's UDPs.
While there was not a budgeted
expenditure for this action in 20182019, HBCSD did pay for services
for additional metrics to support
the data collection process. Some
of these services included the
California Healthy Kids Survey,
PowerSchool, Multiple Measures,
CSMC, WestEd.

Action 4
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures
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Estimated Actual
Expenditures

• As a new action in 2018-2019,
HBCSD parents (as decision
makers) will facilitate and actively
participate in the continued
development of a social-emotional
wellness committee. The
committee will be comprised of
parents, community, staff,
administrators, the superintendent,
and LEA Board of Trustee
members. The committee's focus
is to facilitate a community
discussion on the importance of
empathy. The committee will
develop a community-wide book
club discussion called "The
Hermosa Empathy Project." The
committee will also consider the
CHKS data and work closely with
school staff and administrators to
develop strategies to build greater
school connectedness.
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:

2.4 The District collaborated with
parent decision makers to
implement the "Hermosa Empathy
Project." Parents worked
collaboratively with district and
community partners to facilitate a
year-long effort to build empathy in
the community. The purpose of
the parent-led project was to build
greater awareness of inclusion
throughout the community. The
team formed a social-emotional
wellness committee that met
monthly to develop and facilitate
the Hermosa Empathy Project.
The team facilitated a communitywide book club and brought in an
outside consultant to facilitate four
book talks throughout the 20182019 school year.

0.00

Students to be Served
XAll
Location(s)
XAll Schools
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0.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

In 2018-2019 HBCSD continued to make a priority parent and community involvement for decision making. This shared responsibility
empowered stakeholder teams to develop school engagements and supports. Parents and community partners have supported the
district efforts to create a connected and safe environment that empowers all students to thrive and feel a sense of connectedness
(Action 2.4). HBCSD's collaborative partnership with parents and community organizations like Beach Cities Health District has
provided opportunities for families to receive a variety of information on academics, social-emotional well-being, and inclusivity (Action
2.2). Together with, our parents and community, we are committed to the development of an environment that supports learning and
includes the core values of community engagement, a culture of excellence, global citizenship, respect, rigor, and relevancy of
education, and safety and well-being. All action steps of this goal were implemented as planned.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Goal 2 focuses on inclusion strategies HBCSD has put into place to ensure students thrive, feel engaged and connected to school
(Action 2.1, 2.2, 2.2 & 2.4), and to provide data to ensure a continuous culture of improvement (Action 2.3). The LCAP Advisory
Team, Administrative team, and teachers have analyzed student data to determine student needs. This goal focused on school
connectedness and climate. Most all of the annual measurable objectives were met for this goal (with the exception of AMO 1c, parent
attendance at in BCHD Speaker Series training event). Data gathered from the CHKS, parent and staff surveys, and attendance data
indicated school connectedness is a strength for HBCSD.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

In Action 2.4 there were no budgeted expenditures. There were no material differences

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

While there were not changes to this goal in 2018-2019, the entire 2019-2020 HBCSD LCAP has been reconfigured to reflect
HBCSD's vision, mission, and core values, as well as all 8 state priorities. The new goals will be implemented in 2019-2020. The chart
below maps how the current actions and services for Goal 2 will carry over and be reconfigured into the 4 new goals for 2019-2020.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 3
HBCSD teachers will have the materials and training they need to implement the California State Standards. Students will have
sufficient instructional materials that align with the California State Standards.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X
X
X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
1,3,4,5 ,6

Annual Measurable Outcomes
Expected
Metric/Indicator
CAASPP Results:
Math: 73% standard met or exceeded
18-19
Math: Increase 83%
Baseline
CAASPP Results:
Math: 73% standard met or exceeded

Actual
AMO 3.1 In mathematics, HBCSD had 904 students participate. The
percentage of student scoring above standard increased by 5.1 points in
math. All groups scored above standard with the exception of HBCSD's SWD
which maintained their status at 19.6 points below standard. Special
education teachers are exploring the options for a supplemental curriculum to
better meet the needs of our SWD in the area of mathematics.The 2018
CAASPP results indicated that 76% met or exceeded standard. This was an
increase from 73% in 2017. The 2018 CAASPP data indicates this objective
was not met.
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Expected

Metric/Indicator
CAASPP Results:
ELA: 77% standard met or exceeded
18-19
CAASPP Results:
ELA: 87% standard met or exceeded
Baseline
CAASPP Results:
ELA: 77% standard met or exceeded

Actual

AMO 3.2 For the 2018 CAASPP, 905 students participated in the
assessments for English Language Arts. The percentage of students scoring
above standard increased by 10.1 points to 60.6 points above standard. All
UDPs increased in ELA. Hispanic students increased by 4.3 points and
Students with Disabilities increased by 18.2 points. The 2018 CAASPP
results indicated that 79% met or exceeded standard. This was an increase
from 74% in 2017. The margin of expected growth for ELA was 10% from the
baseline, however, the 2018 CAASPP data indicates there was 5% growth
and while this growth put us in the blue area for status and change on the
Dashboard the objective was not met.

Page 29 of 175

Expected

Metric/Indicator
EL Progress Indicator
Redesignation: 23% were redesignated
18-19
Redesignation: 25% were redesignated

Actual

AMO 3.3 Eighteen percent or 5/27 of HBCSD's English learners were
redesignated in 2018-2019 using multiple measures (District benchmarks,
ELPAC, formative classroom assessments, report cards, etc). The 20182019 CALPADS data indicates the number of identified ELs was 27 at the
start of the school year and at Fall 1 CalPads reporting there were 22
identified EL students.

Baseline
Redesignation: 23% were redesignated

The LCAP Advisory Team indicated that this reflected the goal to have a 1%
increase from 2017-2018. While it did not reflect the planned redesignation
of 25% of EL students, it is important to note, that the EL group consisted of
only 27 students. The LCAP Advisory Team felt that the metric progress
indicator of 25% was too wide of a margin. It would mean 6.75 students of
the 27 were redesignated. In Spring of 2019, there are 22 EL students
reflecting a decrease of 5 students. Some of the 5 have disenrolled to move
to other states and countries. With such a small subgroup, it is difficult to
know how many of the 5 would have been redesignated in 2018-2019.

Metric/Indicator
EL Progress
CELDT: 90% increased by one level

AMO 3.4 The initial California Dashboard reports HBCSD EL Progress based
on 27 identified students to reflects 15/27 students were well developed as
measured by the ELPAC in their English Language Progress. In 2018-2019,
HBCSD's ELD TOSA provided integrated and designated to students by
pushing into classrooms. Also 2018-2019, the ELD TOSA also provided a
before school ELD designated intervention support at both school sites. Also
in 2018-2019, the Governing Board adopted a new EL Masterplan that
provides the district's vision and plans for ensuring English Learner progress
through on-going integrated and designated supports. The new Masterplan

18-19
ELPAC: 92% increased by one level
HBCSD EL progress criteria for 2018-2019 are listed below:
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Expected

Actual
also outlines the need for on-going ELD professional development for all
teachers K-8th grade.

ELPAC
Teacher evaluation
Parental Opinion and Consultation
Comparison of Performance in Basic Skills


Smarter Balanced Assessment (grades 3-8 only)

Star Reading-combines screening and progress monitoring and is a
component of the Renaissance Star 360 assessment suite
Baseline
CELDT: 90% increased by one level

Metric/Indicator
District Benchmark Assessments
18-19
85% of 3-8th grade eligible students will participate in
intervention/supplementary programs (before/after school)
Baseline
ELA: TBD (developing for 2017-18)
Math: TBD (developing for 2017-2018)

AMO 3.5 A District Benchmark Team consisting of Administrators and Grade
level representatives developed a comprehensive District Benchmark System
for grades K-8. The team also created a district timeline for the
administration of the District Benchmarks. The timeline outlines when and
what assessments are administered at each grade level. For Middle School,
the team decided to use the California Interim Assessments for both
mathematics and ELA.
The new benchmark system enabled staff to better track student progress
over time. All UDP were invited to attend intervention supplementary
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Expected

Actual
programs in ELA and/or mathematics. Of the eligible students, only 63% or
174/275 students attended the interventions support programs. This
outcome fell short of the anticipated 85% participation.
In 2019-2020, for increased attendance in the intervention program, more
time for teachers to analyze data is needed and parent communication on
their child's progress and the interventions available is needed.
AMO 3.6 In 2017-2018 HBCSD had a CAASPP participation rate of 98% in
both ELA and mathematics. In 2017-2018, HBCSD had 15 students opt out
of CAASPP via Parent/Guardian Exemptions. In 2018-2019, the CAASPP
Participation Rate is anticipated to increase considerably. Only 4 students
opted out via Parent/Guardian Exemptions. Of the 930 students eligible to
take the assessments in both ELA and Math this equates to a 99.6%
Participation Rate. A strong effort was made by teachers, administrators and
the LCAP advisory team to educate parents on the importance of the
assessments and how the assessments help students to practice for college
aptitude tests like the ACT and SATs. This effort resulted in a decline in
parents opting their students out.

Metric/Indicator
CAASPP Participation Rate
97% of 3-8th grade eligible students will participate
18-19
99% of 3-8th grade eligible students will participate
Baseline
97% of 3-8th grade eligible students will participate

Metric/Indicator
Staff Survey
18-19
100% of TK-8 teachers will participate in professional development focused
on closing achievement gaps
75% of TK-8 teachers will participate in professional development survey
and will rate PD as satisfactory or above
Baseline
100% of TK-8 teachers will participate in professional development focused
on closing achievement gaps
47% of TK-8 teachers will participate in professional development survey
and will rate PD as satisfactory or above

AMO 3.7 In 2018-2019, Teachers in TK-8th participated in training that
focused on strategies to close achievement and opportunity gaps. Training
included Readers' Workshop, NGSS, and cultural competency training.
All TK-8th-grade teachers participated in an annual survey. The data
captured in the survey provided a 79.6% of teachers were satisfied with their
professional development experiences. The LCAP Advisory Team felt the
questions in the survey need to be written more clearly to avoid having to
average the scores for each of the subject areas. Thus, next year the survey
will simply ask their overall satisfaction with Professional Development to
close the existing achievement gaps for UDP.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned

Actual

Budgeted
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Estimated Actual

Actions/Services

Actions/Services

Expenditures

• HBCSD Site Administrators will
work collaboratively with all staff to
provide professional development
to strengthen programs. Together,
staff will work to close the
achievement gap for all students,
including pupils with disabilities
and socio-economically
disadvantaged students.
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:

3.1a Site Administrators supported
professional development to
strengthen instructional programs
for all students (especially UDPs).
Formal training included Readers'
Workshop, Cultural Competency,
and NGSS. Administrators worked
collaboratively and demonstrated
their efforts by attendance in
training, coaching for teachers
supporting UDPs, providing
planning time, and reinforcement
of research-based strategies in
staff meetings. The Assistant
Principal (AP), facilitated and
supported all the tiered
intervention programs for the
district. The AP met regularly with
intervention teachers to monitor
student progress, the effectiveness
of the supplemental interventions,
and provide support to intervention
teachers. The AP also monitored
all budgets and shared information
about the HBCSD Intervention
Programs with the Governing
Board.

School Administration 1000-1999:
Certificated Personnel Salaries
Base $362,267.00

1000-1999: Certificated
Personnel Salaries Base
377,951.11

School Administration 3000-3999:
Employee Benefits Base
$92,875.00

3000-3999: Employee Benefits
Base 82,288.00

School Administration 4000-4999:
Books And Supplies Base
$10,300.00

4000-4999: Books And Supplies
Base 13,030.49

School Administration 5000-5999:
Services And Other Operating
Expenditures Base $5,400.00

5000-5999: Services And Other
Operating Expenditures Base
4,068.18

Students to be Served
XAll
Location(s)
XAll Schools

3.1b Site Administrators worked
collaboratively with certificated
staff to implement Thrively
Strengths Based Assessments in
an effort to identify the unique
strengths, interests, and
aspirations and build the skills they
need for success in the classroom
and beyond. The data was shared
with teachers, students, parents,
and administrators. This program
was primarily targeted for lowPage 33 of 175

Expenditures

performing student groups in an
effort to motivate them to be
responsible stewards of their
learning.

Action 2
Planned
Actions/Services




HBCSD will continue to
implement new District
Benchmark metrics will
be put in place to provide
multiple assessment
measures will be used to
identify levels of student
understanding and
application of learning
District benchmark
assessments will be
used to provide low
socio-economic, Foster
Youth, and targeted
intervention services.
Interventions supports
require a robust and
close monitoring of
unduplicated pupil
outcomes. This action
will provide a
comprehensive and
consistent K-8 system for
data analysis and
intervention strategies
(District benchmarks will
be used to monitor all
unduplicated pupils,
including ELD progress.
However, all ELD
designated and

Actual
Actions/Services

Budgeted
Expenditures

3.2 A District Benchmark Team
consisting of Administrators and
Grade level representatives
developed a comprehensive
District Benchmark System for
grades K-8. The new District
Benchmark system provides
multiple measures and data to
better track the progress of low
income, foster youth, English
learners and students with
disabilities. The team also created
a district timeline for the
administration of the District
Benchmarks. The timeline outlines
when and what assessments are
administered at each grade level.
For Middle School, the team
decided to use the California
Interim Assessments for both
mathematics and ELA. The actual
steps taken for this action is as
follows:

Estimated Actual
Expenditures

Data Computer Programs 50005999: Services And Other
Operating Expenditures Base
$10,000.00

5000-5999: Services And Other
Operating Expenditures Base
2,690.00

Intervention Program 1000-1999:
Certificated Personnel Salaries
Supplemental $36,000.00

1000-1999: Certificated
Personnel Salaries Supplemental
52,684.40

Intervention Program 3000-3999:
Employee Benefits Supplemental
$7,143.00

3000-3999: Employee Benefits
Supplemental 13,888.53

Intervention Program 4000-4999:
Books And Supplies
Supplemental $7,500.00

4000-4999: Books And Supplies
Supplemental 19,480.81

Intervention Program 5000-5999:
Services And Other Operating
Expenditures Supplemental
$1,500.00

5000-5999: Services And Other
Operating Expenditures
Supplemental 100.00

1. 8/2018-Benchmark Team met in
August 2018 to create the District
Benchmark Assessment Guide
and timeline
2. 9/2018-The Benchmark Guide
and Timeline were shared during
grade level PLC meetings
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integrated intervention
supports have moved to
Goal 6)
For Actions/Services included
as contributing to meeting the
Increased or Improved
Services Requirement:
Students to be Served
XFoster Youth
XLow Income

3. 9/10/2018-12/7/2018-Teachers
administered Trimester 1
Benchmarks
4. 10/2018- Teachers use
Benchmark Assessment Data to
determine eligible students for
before/after school interventions in
ELA and Math.
5. 12/10/2018-3/15/2019- Process
repeats for Trimester 2
6. 3/18/2019-6/14/2019- Process
repeats for Trimester 3

Scope of Services
X LEA-wide
Locations
XAll Schools

Action 3
Planned
Actions/Services

Actual
Actions/Services

• In 2018-2019, the District office
staff and Superintendent will
continue to support site principals,
and school staffs to access data
and analyze learning trends to
close the achievement gaps
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:

3.3 District leaders met weekly and
regularly used data (CAASPP,
Benchmarks, Dashboard,
California Healthy Kids, Survey) to
analyze learning trends to close
both the achievement and
opportunity gaps for all students.
The District Administrative Team
also utilized data to prepare
reports at monthly Governing
Board Meetings and for the
community.

Students to be Served
XAll

Budgeted
Expenditures

Estimated Actual
Expenditures

Admin. Support 1000-1999:
Certificated Personnel Salaries
Base $94,379.00

1000-1999: Certificated
Personnel Salaries Base
94,395.03

Admin. Support 3000-3999:
Employee Benefits Base
$22,224.00

3000-3999: Employee Benefits
Base 18,733.29

Admin. Support 2000-2999:
Classified Personnel Salaries
Base $242,457.00

2000-2999: Classified Personnel
Salaries Base 252,678.35

Admin. Support 3000-3999:
Employee Benefits Base
$82,467.00

3000-3999: Employee Benefits
Base 71,097.20

Location(s)
XAll Schools
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Admin. Support 4000-4999:
Books And Supplies Base
$17,450.00

4000-4999: Books And Supplies
Base 18,026.44

Admin. Support 5000-5999:
Services And Other Operating
Expenditures Base $496,698.00

4000-4999: Books And Supplies
Base 517,000.00

County Support Services 50005999: Services And Other
Operating Expenditures Base
$41,500.00

5000-5999: Services And Other
Operating Expenditures Base
31,000.00

Action 4
Planned
Actions/Services
• In 2018-2019, HBCSD middle
school academic counselors will
monitor student access to
advanced pathways and high
school programs
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:
Students to be Served
XAll
Location(s)
XAll Schools

Actual
Actions/Services

Budgeted
Expenditures

3.4 In 2018-2019, the Middle
School Counselor continued to
support student access and
engagement to enhance students'
college and career readiness
opportunities. The counselor also
supported at-risk students by
providing tiered level supports and
provided students access to
community services when needed.
At this time, the only monitoring of
advanced pathways is in the area
of mathematics. Middle school
math teachers collaborate with the
academic counselor to use
multiple measures (Interim and
formative assessments) and
student requests to take higher
level classes. In 2018-2019,
HBCSD offered more advanced
math courses to middle school
students (HBCSD expanded
accelerated math in 6th & 7th
grade). As a result, in 6th and 7th
grade over half of the students are

Estimated Actual
Expenditures

School Base Counseling 10001999: Certificated Personnel
Salaries Base $65,507.00

1000-1999: Certificated
Personnel Salaries Base
65,507.00

School Base Counseling 30003999: Employee Benefits Base
$19,307.00

3000-3999: Employee Benefits
Base 12,784.44

School Base Counseling 10001999: Certificated Personnel
Salaries Mental Health
$18,461.00

1000-1999: Certificated
Personnel Salaries Mental Health
23,374.44

School Base Counseling 30003999: Employee Benefits Mental
Health $9,156.00

3000-3999: Employee Benefits
Mental Health 5,477.78
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enrolled in accelerated math
courses.
In addition, middle school students
have access to foundation skills for
advanced pathways in the
yearlong 8th grade technology
elective (These pathways include
woodworking, coding, robotics,
engineering, design process,
photography, graphic arts, etc.) as
well as Spanish I. In 6th and 7th
grade, middle school students
have access to advanced
pathways in electives (Examples
of pathways included robotics,
digital press, debate, digital
literacy, art, etc.) Students
complete a survey to choose their
elective choices.
Each year the academic counselor
works with students to support
them in mapping out their high
school course offerings

Action 5
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Continue to implement a Districtwide Coherence Framework for
Professional Development to
promote a strong district focus,
cultivate a collaborative culture for
teaching and learning, deepen
teaching and learning, and secure
internal and external
accountability.

3.5 HBCSD continued to
implement a coherent professional
development plan for the 20182019 academic year. Professional
Development opportunities for
teachers TK-8th grade included:
Readers' Workshop, Next
Generation Science Standards
(NGSS), Cultural Competency,
Stop the Bleed, health curriculum
training, ELA adoption training (6-

Professional Development 10001999: Certificated Personnel
Salaries Base $114,625.00

1000-1999: Certificated
Personnel Salaries Base
123,904.40

Professional Development 30003999: Employee Benefits Base
$29,041.00

3000-3999: Employee Benefits
Base 27,424.68

Professional Development 50005999: Services And Other

5000-5999: Services And Other
Operating Expenditures Title II
13,868.56
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Estimated Actual
Expenditures

1. Develop a comprehensive
District Professional Development
Plan
2. Develop Teacher Leaders
3. Create structured collaboration
time
4. Implement a District-wide
Professional Development Plan
5. Implement District Vision and
Mission
6. Grade level collaboration
2018-2019 Professional
Development opportunities include:
 ELA adoption training
(6th-8th)
 ELA Readers' Workshop
training (TK-5th)
 Math adoption training
(6th-8th)
 HSS C3 Framework (6th8th)
 NGSS training (TK-8th)
 Blended Learning (TK8th)
 Comprehensive health
curriculum training (7th
grade)
 Thrive Time (Vertical
articulation time grades
TK-8th)
 Social-emotional wellness
supports & discipline
(TK-8th)
 Cultural proficiency (TK8th)

8), HSS C3 Framework training,
and an authentic/organic teacher
generated Thrive Time. Thrive
Time continued to provide teacher
voice and choice professional
learning opportunities into/thru/and
beyond blended learning
strategies. Thrive Time was
offered three times in 2018-2019.
The Thrive Time experiences
empowered teacher leaders to
showcase their talents and model
best first instruction with
technology tools that deepen
learning. In addition, Thrive Time
modeled how to create a learning
environment that empowers
students to own their learning.

Operating Expenditures Title II
$29,806.00
Professional Development 50005999: Services And Other
Operating Expenditures Base
$86,000.00

Readers' Workshop training format
was changed from a whole group
training to a lesson study approach
and substitute costs that were
originally budgeted with Title II
were not needed.
Due to time constraints and the
need to focus on Science,
additional math training was
postponed indefinitely.
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5000-5999: Services And Other
Operating Expenditures Base
42,582.05

For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:
Students to be Served
XAll
Location(s)
XAll Schools

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Hermosa Beach City School District continues to thrive on being a culture of excellence which is a result of the outstanding personnel.
The actions and services for Goal 3 were implemented according to the LCAP 2018-2019 plan. District staff, teachers and
administrators work hard to provide a relevant education that promotes engaging learning environments for the students we serve.
Goal 3 is focused on supporting HBCSD staff opportunities for professional growth, interventions for unduplicated pupils, and student
achievement. Dashboard, CAASPP, California Healthy Kids Data, and Surveys were used to measure the effectiveness of the actions
and services for goal 3. Data indicate that students are achieving at high levels in both ELA and mathematics (AMO 3.1 & 3.2), enjoy
attending school, and feel safe (action 3.4). Staff survey data indicated certificated and classified staff feels they are providing
effective professional development to promote academic growth, rigor and relevant learning experiences, and student ownership of
their learning (action, 3.1). The HBCSD Professional Development plan continued to build the capacity of teachers in the areas of
Readers' Workshop, NGSS, cultural competency, blended learning, health and safety, and trauma preparedness. Providing a wide
variety of supports for teachers and staff allowed us to be able to enhance and differentiate professional development to create a
universal design for learning that models what a relevant education and inclusive culture looks like for students. This is particularly
important for our unduplicated pupils who require tiered supports to close both achievement and opportunity gaps. The continual
expansion of intervention, benchmark assessments, and supplemental supports (AMO 3.5, action 3.2) has resulted in better use of
data to drive instructional supports for unduplicated pupils. The counseling staff at the 4-8th-grade campus continued to provide
support to meet increased social-emotional needs as well as academic counseling needs. At the K-3 level, a counseling grant via
Janice Hahn's office, provided counseling interns to promote a safe and healthy environment and to promote an inclusive culture
(action 3.4).
Moving forward, PD will shift focus to a strengths-based model to target students' needs. Teachers, staff, students, and parents will
have the ability to identify student strengths and build capacity via their individualized strengths. Focus areas for 2019-2020 include
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strategy-based instruction for low performing students in Readers' Workshop, NGSS curriculum implementation training, and a
continued focus on cultural competency TK-8th grade. All PD will incorporate technology to deepen learning experiences and promote
student agency. In 2018-2019, HBCSD's ELD TOSA provided integrated and designated to students by pushing into classrooms.
Also 2018-2019, the ELD TOSA also provided a before school ELD designated intervention support at both school sites. Also in
2018-2019, the Governing Board adopted a new EL Masterplan that provides the district's vision and plans for ensuring English
Learner progress through on-going integrated and designated supports. The new Masterplan also outlines the need for on-going ELD
professional development for all teachers K-8th grade.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The results on the California School Dashboard in English Language Arts indicates an increase of 10.1 points and a total of 60.6
points above standard for all students. However, while Hispanic students and Students with Disabilities both experienced gains
(Hispanic by 4.3 points and SWD by 18.2), a gap still exists between all students and these two groups. In math, SWD and Hispanic
groups performance levels maintained, while Socioeconomically Disadvantaged students increased by 4.1 points which is 12.5 points
above standard and remain in the green guage. Teachers have received training on strategies for academic techniques that enable
them to create supportive and differentiated learning environments (action, 3.5). The data reflects we need to continue current
interventions and supports in ELA and math specifically to support these subgroups. The HBCSD Thrive Time and Transformation
Team contributes to the academic success through differentiated professional learning that impacts teacher instrcution with a focus on
personalized learning, technology to deepen learning, and digital literacy. Due to Thrive Time, most teachers are effectively using
Google Classroom, GSuite, and have integrated technology into the content to ensure a relevant education.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

The Readers' Workshop training format was changed from a whole group training to lesson study, thus the number of substitutes
budgeted for the training was adjusted reflecting a savings in the Title II budget.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

The entire 2019-2020 HBCSD LCAP has been reconfigured to 4 goals that reflect HBCSD's vision, mission, and core values, as well
as all 8 state priorities. The new goals will be implemented in 2019-2020.
The overlap of Goal 3 with Goal 1 and Goal 6 made tracking the AMO progress of the actions and services outlined in the plan difficult
to track and develop. The action steps in this goal will be rearranged into the new 2019-2020 LCAP goals.
Additions and changes:
In 2018-2019 the addition of Cultural Competency training was added to meet the needs of HBCSD culture and climate and to develop
the level of respect and increased inclusion (action 3.5)
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Elementary Counselor interns were added to the K-3 level (action 3.4).
The California Dashboard indicates there is an achievement gap for low income, students with disabilities, and Hispanics. HBCSD's
goal is t bridge the gap by providing support and resources to enhance learning by creating a strengths-based approach that enables
students to own their learning. In addition, teachers and staff will continue to strive toward a more personalized approach to
professional development and instructional practices. In 2019-2020, teachers will receive professional development that focuses on
matching student strengths with evidence-based strategies for low performing students. The chart below maps how the current actions
and services for Goal 3 will carry over and be reconfigured into the 4 new goals for 2019-2020.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 4
All Students in HBCSD will receive instruction from certificated teachers that are properly credentialed in their authorized area(s) of
instruction, utilizing California State Standards-based lessons and materials in school facilities that are welcoming, clean, and in good
repair.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Priority 6: School Climate (Engagement)
1,2,4

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
Williams Audit: Textbooks and Teacher Credentialing

AMO 4.1a This AMO was met (CalPads data). 100% of teachers were
properly credentialed and in their area of authorization.

18-19
100% of students will continue to have a fully credentialed teacher in their
area of authorization.

AMO 4.1b All students have access to standards-based instructional
materials and lessons as evidenced by survey data, purchase orders, and the
third quarterly Williams Report to the Governing Board.

100% of identified credentialed teachers without CLAD certification will
continue to work toward authorization and completion of associated
coursework.
100% of students will have access to standards-based instructional
materials and lessons.
Baseline
Instructional Materials: 100% compliant
Teacher Credentialing: 100% compliant
Metric/Indicator

AMO 4.2 The data from multiple surveys revealed this AMO 4.2 was not met.
The data indicated the following ratings of the school district:
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Expected

Actual

Staff, Student, and Parent Surveys

Certificated Staff: 87%
Classified Staff: 90%
Parents: 94%
Students: 59%
Average: 82%

18-19
100% of district schools will be rated at the good or excellent level.
Baseline
Students: 96%
Parents: 95%
Staff: TBD

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
• HBCSD will recruit and retain
fully credentialed teachers and
appropriately qualified staff
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:
Students to be Served
XAll
Location(s)
XAll Schools

Actual
Actions/Services

Budgeted
Expenditures

4.1 In 2018-2019, HBCSD
continued to recruit, appropriately
assign, and retain fully
credentialed teachers (with the
exception of an unexpected need
to place a temporary teacher, see
AMO 4.1a).

Estimated Actual
Expenditures

Teaching Staff 1000-1999:
Certificated Personnel Salaries
Base $4,999,187.00

Teaching Staff 1000-1999:
Certificated Personnel Salaries
Base 4,287,408.70

Teaching Staff 3000-3999:
Employee Benefits Base
$1,377,102.00

Teaching Staff 3000-3999:
Employee Benefits Base
1,156,909.60

Teaching Staff Support 20002999: Classified Personnel
Salaries Base $12,537.00

Teaching Staff Support 20002999: Classified Personnel
Salaries Base 12,537.00

Teaching Staff Support 30003999: Employee Benefits Base
$3,065.00

Teaching Staff Support 30003999: Employee Benefits Base
836.00

Instructional Supplies 4000-4999:
Books And Supplies Base
$50,000.00

Instructional Supplies 4000-4999:
Books And Supplies Base
52,403.94

Instructional Supplies 4000-4999:
Books And Supplies HVPTO
$60,000.00

Instructional Supplies 4000-4999:
Books And Supplies HVPTO
60,000.00
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Textbooks 4000-4999: Books And
Supplies Lottery $65,472.00

Textbooks 4000-4999: Books
And Supplies Lottery 34,803.58

Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

4.2 New teachers attended the
South Bay Teacher Induction
Program (formerly BTSA). The
two-year training provides new
teachers with strategies to address
the needs of unduplicated pupils
and diverse student groups. The
South Bay Teacher Induction
Consortium is comprised of
multiple districts throughout the
South Bay. This enabled teachers
to network, share best practices
and learn how to meet the needs
of diverse student groups.

Contract for Services 5800:
Professional/Consulting Services
And Operating Expenditures
Base $18,000.00

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

• Special Education teachers work
collaboratively with general
education teachers to provide
quality professional development
and instructional support for
students with disabilities

4.3 Special education teachers
continued to work collaboratively
with general education teachers to
provide an inclusive model for
students. Special Education
teachers plan with general
education teachers and in most
inclusion experiences the teachers
co-teach lessons to support a
universal design learning approach
for all students. To ensure quality
instruction for students with
disabilities, special education
teachers participated in
professional development

• Provide district support for
beginning teachers to effectively
instruct diverse student groups
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:
Students to be Served
XAll
Location(s)
XAll Schools

Estimated Actual
Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures Base 18,000.00

Action 3
Estimated Actual
Expenditures

Teaching Staff - SDC & RSP
1000-1999: Certificated
Personnel Salaries Base
$445,341.00.00

1000-1999: Certificated
Personnel Salaries Base
398,406.07

Teaching Staff - SDC & RSP
3000-3999: Employee Benefits
Base $134,121.00

3000-3999: Employee Benefits
Base 113,023.00

Teaching Staff - SDC & RSP
4000-4999: Books And Supplies
Base $18,000.00

4000-4999: Books And Supplies
Base 10,288.35

Teaching Staff - SDC & RSP
5000-5999: Services And Other

5000-5999: Services And Other
Operating Expenditures Base 0
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For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:

opportunities like Readers'
Workshop, Thrive Time, Cultural
Competency and NGSS.

Operating Expenditures Base
$950.00

Students to be Served
XStudents with Disabilities
Location(s)
XAll Schools

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

In 2018-2019, the actions/services for Goal 4 were implemented according to plan (actions 4.1 and 4.2). Most teachers were
appropriately assigned (see AMO 4.1a) according to their credentials. HBCSD will continue to support new teachers to attain the
California requirements for Teacher Induction and assist with the credentialing process. Dashboard data indicates special education
and general education teachers collaborative efforts are increasing student performance in both ELA (an increase of 18.2 points).
However, in the area of math, more collaboration is needed to close the gap and provide students with supports needed to perform at
standard level. Students in grades 1st through 8th were provided with additional support in the areas of intervention and academic
support before and after school during all three trimesters. The Assistant Principal was the intervention program coordinator and
ensured staff had the proper credentials to teach the appropriate interventions (action 4.1).
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

California Dashboard Data indicated the academic performance for SWD benefited from the collaborative efforts of Special Education
(action 4.2) with their General Education colleagues to provide inclusive practices. In ELA, students increased by 18.2 points and are
now only 1.1 points below standard. In math, SWD maintained however, they are still 19.6 points below standard. Thus, it will be
important to include actions and services in the 2019-2020 LCAP to address this academic gap.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

The budget expenditures for Goal 4 were expended as planned. Increased certificated staff for Goal 4 Action 1. In Goal 4 Action 1 the
estimated actuals reflect $34,803.58. This is less than what was planned because the NGSS instructional materials purchase was
postponed to 2019-2020 (This action will move to new Goal 1 in 2019-2020.
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

The entire 2019-2020 HBCSD LCAP has been reconfigured to 4 goals that reflect HBCSD's vision, mission, and core values, as well
as all 8 state priorities. The new goals will be implemented in 2019-2020.
In 2019-2020, HBCSD will implement a new NGSS aligned curriculum. All students TK-8th grade will have access to the curriculum.
The new NGSS curriculum adoption will be included in the new Goal 1, Action 2 to reflect the requirements for access to standardsaligned curriculum.
Based on the 2018 California School Dashboard data, math will continue to be a focus area for our district sub-groups. The
Dashboard results require a deeper exploration into subgroups and dialogue about interventions, practices, supplemental curriculum,
and strategies to support SWD, Hispanic, and Socioeconomically Disadvantaged students in the area of math. LCFF funds will
continue to support tiered intervention supports at both school sites. The chart below maps how the current actions and services for
Goal 4 will carry over and be reconfigured into the 4 new goals for 2019-2020.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 5
All HBCSD parents will be connected to school through parent organizations, parent education events, district communication plan
and will have access to student information via Powerschool. Increase parent and community engagement throughout the District.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X

Local Priorities:

Priority 3: Parental Involvement (Engagement)
Priority 6: School Climate (Engagement)
3,4,6

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
Parent, Staff, and Student Surveys
18-19
100% of parents of unduplicated students will have access to school/student
information through Powerschool, district e-blasts, or social media
80% of all district parents will report that they use PowerSchool to retrieve
student/school information

AMO 5.1a was met. All parents have access to school/student information
via PowerSchool Parent Portal, District e-blasts via School Messenger
program and social media.
AMO 5.1b was not met. Of the 492 out of 1360 families surveyed in January
2019, 77% of parents reported that they use PowerSchool to retrieve
student/school information.

Baseline
70% of parents access Power School data base to retrieve student records
Metric/Indicator
School Website and Social Media Access

AMO 5.2a was met. Of the 492 out of 1360 families surveyed in January
2019, 95% of them reported utilizing the school website and 46% reported
the use of social media to receive school information and updates.

22% of parents utilize School website
8% of parents utilize Social Media
18-19
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Expected

Actual

28% of parents will utilize School website
12% of parents will utilize Social Media
Baseline
22% of parents will utilize School website
8% of parents will utilize Social Media
AMO 5.3 was met. Of the 492 out of 1360 families surveyed in January
2019, 13.65% indicated they had attended a minimum of 1 parent education
meeting in the 2018-2019 school year.

Metric/Indicator
Parent Night Surveys and Sign-in sheets
18-19
5% of all district parents will attend a minimum of 1 parent education
meeting.
Baseline
Attendance 2016-2017: 13.65%

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
Utilize community partnerships to
support parent education goals
and community interests.
1 Beach Cities Health District
2. South Bay Families Connected

Actual
Actions/Services

Budgeted
Expenditures

5.1 Beach Cities Health District
(BCHD) is a South Bay
preventative health agency that
has served the school
communities in the South Bay.
This year BCHD worked
collaboratively with HBCSD to
provide parents and extensive
range of practices to support the
health and well-being of students,
families, and staff. This year, the
BCHD partnered with HBCSD and
South Bay Families Connected (an
online parent resource to support
health and wellness of students) to

$0.00

Page 48 of 175

Estimated Actual
Expenditures

For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:
Students to be Served
XAll
Location(s)
XAll Schools

offer a free Parent Speakers'
series to improve social-emotional
wellness of area youth by
supporting parents in their efforts
to help their kids reach their full
potential and live healthy, fulfilled
lives. South Bay Families
Connected collaborated with
HBCSD to offer parents free
resources, education, and
opportunities to connect around
parenting issues and challenges,
including helping students to
navigate the social media
landscape, to reduce the likelihood
of them vaping, using drugs,
and/or alcohol. In 2018-2019,
13.65% of HBCSD parents
reported they attended a minimum
of 1 parent meeting.

Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Maintain and provide parent
access to student data via website
access to PowerSchool and
teacher websites.
1. PowerSchool Training for
Parents
2. Standards-based Report Card
Training for Parents
3. School Messenger
4. On-line Registration

5.2 Parents continue to have
access to student data via website
access to the PowerSchool
Student Information System.

Power School and School
Messenger 5800:
Professional/Consulting Services
And Operating Expenditures
Lottery $26,000.00

5.2a This year, parents were
provided guided support about
how to access their child's on-line
CAASPP reports. HBCSD worked
with the CSMC consultant group to
create a step-by-step guide for
parents to utilize to gain access to
the score report. Parents were all
provided the directions via School
Messenger email system (action
5.2c).
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Estimated Actual
Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures Lottery 19,417.00

For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:
Students to be Served
XAll
Location(s)
XAll Schools

5.2d In 2018-2019, HBCSD
continued the online registration
process using the
Infosnap/PowerSchool online
registration system. In year 2 of
implementation, the HBCSD Data
Technician and office staff
collaborated to fine tune the
process for parents to register new
students and provide updates for
returning students.
5.2b In year 2 of the K-5 standards
based report card implementation
the transition went smoothly and
there was no need for additional
parent training. This this action
was unnecessary.

Action 3
Planned
Actions/Services
Continue to work with
communications consultant to
implement District vision and
mission plan, develop branding,
and provide media access to
parents and community.
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:

Actual
Actions/Services

Budgeted
Expenditures

5.3 HBCSD continued to work
collaboratively with the
communications consultant to
transition to a new Website
platform, align the website to the
ADA requirements, and provide
additional media access to the
parents and community. In 20182019, the Governing Board voted
to increase the hours for the
consultant to focus on analytics
and branding efforts of the district.

Public Communications 5800:
Professional/Consulting Services
And Operating Expenditures
Base $25,000.00

Students to be Served
XAll
Location(s)
XAll Schools
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Estimated Actual
Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures Base 24,000.00

Action 4
Planned
Actions/Services
Increase opportunities for parents
of English learners, foster youth,
students with disabilities, and
socioeconomically disadvantaged
students.
1. Parent Tech Expo
2. EL Parent Meetings
3. Literacy Parent Night
4. Math Parent Night
5. South Bay Families Connected
6. Cyber Safety for Kids
7. Hermosa Beach Empathy
Project
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:
Students to be Served
XAll
Location(s)
XAll Schools

Actual
Actions/Services

Budgeted
Expenditures

5.4 In 2018-2019, HBCSD
continued to focus on providing
opportunities for parents of
Unduplicated pupils to engage in
their child's school experience at
events and decision-making
groups.

0

5.4b DELAC: Hosted 3 meetings
and maintained participation at all
meetings. To ensure continuity
and support for English learners, a
DELAC liaison also served on the
LCAP Advisory Committee in an
effort. Participation was measured
with sign-in sheets.
5.4c Literacy Parent Night: Books
Before Bedtime was offered at the
K-3 site to provide parents with an
opportunity to meet an author
promoting social-emotional
wellness while students
simultaneously met and engaged
with a children's author. This
engaging experience provided
parents an opportunity to ask
questions of the author and learn
parenting tips. Attendance was
used as a metric for parent
engagement. Sign-in sheets
provided documentation.
5.4e South Bay Families
Connected partnered with HBCSD
and Beach Cities Health District to
provide monthly parent
engagement events including
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Estimated Actual
Expenditures

Families Connected Speakers
Series and Families Connected
Parent Chat. The participation at
these events was measured via
sign-in sheets.
5.4f Parents at the 4-8 site were
invited to a "Cyber Cop" assembly
facilitated by Clayton Crawford
from Orange County. Parents
were invited via School Messenger
to attend assemblies along with
their children on cyber safety. The
school Raptor System provided
documentation of parent
attendance.
5.4g The Hermosa Beach
Empathy Project is a highlight for
HBCSD. This year the parent
social-emotional wellness
decision-making group worked in
partnership with the district and
Beach Cities Health District to
facilitate a community-wide effort
to build empathy and inclusion in
our schools and community. The
team created a community book
talk using Michelle Borba's book
"Unselfie". The purpose of the
book talk was to invite the
community to have a conversation
about ways to build empathy and
inclusion. The Empathy Project
Team provide 4 forums for parents
and the community to come
together to discuss the strategies
in the book and ways to apply
them in the community and in their
families. The project received
wide recognition and will continue
in the 2019-2020 school year. Sign
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in sheets were used to gather
participation documentation.
Due to budget and staffing
constraints, some of the planned
activities for parents were not
executed (Parent Tech Expo and
Math Parent Night).

Action 5
Planned
Actions/Services
HBCSD parents will continue to
provide input into the decisionmaking process by the
participation in School Site
Council, LCAP Advisory
Committee, Superintendents
Advisory Committee, Parent
Surveys, and HBPTO.
In 2018-2019, HBCSD parents will
facilitate and actively participate in
the continued development of a
social-emotional wellness
committee. The committee's focus
is to facilitate a community
discussion on the importance of
empathy. The committee will
develop a community-wide book
club discussion called "The
Hermosa Empathy Project." The
committee will also consider the
CHKS data and work closely with
school staff and administrators to
develop strategies to build greater
school connectedness.

Actual
Actions/Services

Budgeted
Expenditures

5.5 HBCSD parents continued as
decision makers by participating
on the LCAP Advisory Team,
School Site Council,
Superintendents Advisory
Committee, Parent Surveys,
HBPTO, and Empathy Project.

$0.00

The social-emotional wellness
committee (see action 5.4 above)
facilitated the Hermosa Beach
Empathy Project. The committee
met with the Superintendent,
district and site administrators to
disaggregate data and support the
wellness initiatives at both sites.
The team planned and facilitated a
community book club designed to
consider strategies to build
empathy in our schools, homes,
and community at large. The
Governing Board worked
collaboratively with the Wellness
Committee to promote the
community book club and
discussion.
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Estimated Actual
Expenditures

For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:
Students to be Served
XAll
Location(s)
XAll Schools

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Hermosa Beach City School District continues to make collaboration with parents and community stakeholders a priority to provide a
safe school environment conducive to empowering students to achieve and thrive. In 2018-2019, HBCSD implemented a wellness
initiative. This included the development of a Social Emotional Wellness Committee parent decision-making group. HBCSD parents
received a variety of information on academics, social/emotional wellness, as well as school improvements and updates. South Bay
Families Connected and Beach Cities Health District (action 5.1) were important partners in the implementation of the HBCSD
Wellness initiative. Together we offered a yearlong Families Connected Parent Chat & Speaker Series. In addition, parents received
free resources, education, and opportunities to connect around parenting issues and challenges, including helping kids navigate the
new social media landscape to reduce the likelihood that they will use drugs, vaping, and alcohol (action 5.4). Also in 2018-2019,
HBCSD continued to use consulting services to develop implement a new communications plan the included the development of a
new District website that is ADA compliant and aligned to the new district vision, mission, and logo (action 5.3). All parents have
access to school/student information via PowerSchool Parent Portal, District e-blasts via School Messenger program and social media
(action 5.2).

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

In 2018-2019, the HBCSD parent survey data indicated 98% of parents attending events and parent engagement opportunities at their
child's school. The survey also indicated that 27% of parents indicated they attended 5 or more events/meetings during the 20182019 school year. The survey was taken in January of 2019, thus the data reflects parent participation in the first half of the school
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year. Community and Parent data will continue to be analyzed and used to drive decisions and communication efforts to meet
students' and families' needs (actions 5.1, 5.2, & 5.4).
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

The only material difference between budgeted expenditures an estimated actuals was an increase of services for the
communications consultant which resulted in an increase in the amount of the contract (action 5.3).
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

The entire 2019-2020 HBCSD LCAP has been reconfigured to 4 goals that reflect HBCSD's vision, mission, and core values, as well
as all 8 state priorities. The new goals will be implemented in 2019-2020. Parent engagement/decision making actions and services
will now be in 2019-2020 Goal 2: Engagement. The chart below maps how the current actions and services for Goal 5 will carry over
and be reconfigured into the 4 new goals for 2019-2020.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 6
The District is committed to ensuring that all students have equal access to rigorous, well rounded, standards based curriculum, and
leveled coursework by providing pathways to acceleration in all core content areas. Teachers who have EL students on their class
rosters or are providing additional intervention instruction in ELD will participate in professional development on the ELD standards.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
1, 2, 4, 6

Annual Measurable Outcomes
Expected

Actual
AMO 6.1 has been met. All core content teachers continued to receive
professional development in CA State Standards including Readers'
Workshop, ELA curriculum, NGSS, HSS C3Framework, and Thrive Time
Blended Learning. HBCSD's Academic Performance for all students in ELA
increased by 10.1 points or 60.6 points above standard and in math there all
students increased by 5.1 points or 48.8 points above standard. This
exceeded our goal for both dashboard indicators and is evidence of strong
standards-based instruction.

Metric/Indicator
California Schools' Dashboard Indicators
SBAC/CAASPP
ELA: 51.2 points above level 3
Math: 40.7 points above level 3
18-19
100% of teachers will receive continued training in California State
Standards.
100% of teachers will incorporate a standards-based instructional strategies
in their daily instruction
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Expected

Actual

Baseline
ELA: 51.2 points above level 3
Math: 40.7 points above level 3
Metric/Indicator
CAASPP Data
Participation Rate: 98.2%

AMO 6.2: In 2018-2019 this measurable outcome was maintained at 98%.

18-19
99% of eligible students will participate in the CAASPP standardized
assessments
Baseline
Participation Rate: 98.2%
Metric/Indicator
EL Progress Indicator:
CELDT: 90%

AMO 6.3 provides baseline data. EL Progress Indicator is 55.6% at Level 4
(see Dashboard data below for EL Progress Information with ELPAC data).

18-19
ELPAC: 92%

Teacher Evaluation
Parental Opinion
Comparison of Performance Skills
Star Reading Assessments (84% of students made one level of progress)
HBCSD District Benchmarks

HBCSD EL progress criteria for 2018-2019 are listed below:
Teacher evaluation
Parental Opinion and Consultation

The following HBCSD EL progress criteria were used to measure status and
change of HBCSD's English learners:

*SBAC were not used this year because only 10 EL students took the SBAC
and the scores were not reported on the DASHBOARD

Comparison of Performance in Basic Skills


Smarter Balanced Assessment (grades 3-8 only)

Star Reading-combines screening and progress monitoring and is a
component of the Renaissance Star 360 assessment suite
Baseline
CELDT: 90%

Using this criterion for EL progress, HBCSD had 84% of its English language
students making one level of progress as measured by the the multiple
measures listed above. The variance in assessments made it difficult to
measure status and change.
With the transition to the new ELPAC, the 2018 HBCSD California School
Dashboard is unable to report a performance level for this measure.
However, the percent of students performing at each of the 4 scaled score
ranges are included in the graphic below. The HBCSD Annual Measurable
Outcomes for English learner progress in 2019-2020 will be an increase in
the percentage of students performing at the well-developed level 4 by 2% .
The cut scores for the levels on the ELPAC were adjusted for 2018-2019.
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Expected

Actual
Thus, the new level 4 cut scores may impact the EL progress indicator in
2019-2020.

Metric/Indicator
EL Reclassification Rates:
Reclassification: 23%

AMO 6.4 has been met. In 2018-2019, the percentage of students who were
reclassified was 41% or 9 of 22 students. This growth is a result of the
designated and integrated supports provided by our English learner TOSA
and classroom teachers.

18-19
Reclassification: 25%
Baseline
Reclassification: 23%
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Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
*This action/service was moved to
Goal 3
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Budgeted
Expenditures

Estimated Actual
Expenditures

Support Student Learning 40004999: Books And Supplies Lottery
$57,810.00

4000-4999: Books And Supplies
Lottery 31,000.00

6.1 See Goal 3 Action 5

Students to be Served
XAll
Location(s)
XAll Schools

Action 2
Planned
Actions/Services
HBCSD will ensure teachers and
students have access to
standards-based instructional
materials (including digital access).

Actual
Actions/Services

6.2 In 2018-2019, HBCSD
continued to implement the ELA
standards-aligned curriculum in all
K-8 classrooms. In K-5, Fountas
and Pinnell phonics kits were
purchased to be used in unison
Including:
1. Classroom libraries for Reader's with the Heineman Units of
Workshop
Instruction for Readers' Workshop.
2. Standards-aligned curriculum
In grades 6-8, teachers continued
aligned to Williams
to implement the new StudySync
3. Digital platforms (Raz-kids,
curriculum which is now fully
Redbird, Zearn, Google
operational in all three grades.
Teachers K-8 also participated in a
Classroom)
year-long pilot of NGSS materials.
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4. ELA Units of Study for Reading
and Writing
5. Eureka Math (K-5); Big Ideas (68)
6. Pilot Science Program with
Digital Platform
7. Study Sync ELA program (6th
grade)
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:
Students to be Served
XAll

A formal adoption of NGSS will
take place in June and teachers
will begin the process of
implementing new NGSS
standards-aligned curriculum in
2019-2020. HBCSD also continued
to provide digital platforms for
learning in grades K-8th. Eureka
Math student consumables were
purchased for grades K-5 and in
grades, 6-8 teachers continued to
provide lessons using the Big
Ideas digital curriculum to all
students.
All schools passed Williams
requirements for textbooks and
instructional materials.

Location(s)
XAll Schools

Action 3
Planned
Actions/Services




In addition to the
continued actions and
services from 2017-2018,
the EL TOSA will offer
additional time for
targeted ELD
The EL TOSA will
implement researchbased GLAD strategies
during both designated
ELD and integrated ELD
time

Actual
Actions/Services

Budgeted
Expenditures

6.3 In 2018-2019, the EL TOSA
offered additional designated and
integrated support to ELs in the tier
I setting. The EL TOSA also
offered targeted support to all ELs
before school all three trimesters.
To measure student progress for
the ELD targeted intervention,
HBCSD used data from the
Imagine Learning Program, district
benchmarks, interim assessments,
STAR reading assessments,
teacher recommendation,
CAASPP scores (grades 4-8) and
classroom teacher assessments.

Costs for Low-income and Foster
Youth are included in Goal 3.
Costs for EL learners are
included in Goal 6
1000-1999: Certificated
Personnel Salaries $0.00
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Estimated Actual
Expenditures

For Actions/Services included
as contributing to meeting the
Increased or Improved
Services Requirement:
Students to be Served
XEnglish Learners
Scope of Services
X Limited to Unduplicated
Student Group(s)
Locations
XAll Schools

During District Staff meetings, the
TOSA provided teachers with staff
development on the EL
Framework, ELPAC, and GLAD
strategies. The input on the ELD
staff development was measured
by the certificated survey data.
41% of teachers surveyed
indicated their satisfaction with the
level of PD they received for ELD.
This metric indicated that more PD
in the area of ELD is needed.
The EL TOSA worked
collaboratively with stakeholders to
facilitate and develop a new EL
Masterplan for HBCSD. The
governing board adopted the plan
in February 2019.
(See action 6.6 for budgeted
expenditures for the EL TOSA)

Action 4
Planned
Actions/Services
• HBCSD Director of Ed Services
will collaborate with teacher
leaders and site principals to
develop relevant and meaningful
professional development for
teachers to address needs of
unduplicated populations and to
close the achievement gap.

Actual
Actions/Services

Budgeted
Expenditures

6.4 Using staff survey data, the
HBCSD Director of Educational
Services worked collaboratively
with cabinet, site administrators,
the District Transformation Team,
and teachers to develop and
implement a professional
development plan to address the
needs of unduplicated populations
for the 2018-2019 school year.
The Director worked
collaboratively with the District's
Intervention Coordinator to
develop and monitor the

Estimated Actual
Expenditures

Support Student Learning 10001999: Certificated Personnel
Salaries Supplemental
$12,736.00

1000-1999: Certificated
Personnel Salaries Supplemental
12,236.67

Support Student Learning 30003999: Employee Benefits
Supplemental $8,022.00

3000-3999: Employee Benefits
Supplemental 8,022.00
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For Actions/Services included
as contributing to meeting the
Increased or Improved
Services Requirement:
Students to be Served
XEnglish Learners
Scope of Services
X Limited to Unduplicated
Student Group(s)
Locations
XAll Schools

supplemental intervention program
for all unduplicated populations.
This included before and afterschool interventions in ELA,
mathematics, and ELD. Data from
the programs used along with
District benchmarks were used to
monitor student progress.
The budget for salaries was
overestimated. The intervention
program required less staff than
was budgeted for.

Action 5
Planned
Actions/Services
• In 2017-2018 all intervention
supports were in goal 6. In 20182019, Goal 6 will have only ELD
interventions (designated) supports
and Goal 3 will contain intervention
supports for other unduplicated
populations
For Actions/Services included
as contributing to meeting the
Increased or Improved
Services Requirement:
Students to be Served
XEnglish Learners

Actual
Actions/Services

Budgeted
Expenditures

6.5-See Goal 3 Action 2
Designated ELD interventions
were provided by the ELD TOSA
at both school sites before/after
school. In addition, the EL TOSA
pushed into classrooms to provide
both designated and integrated
supports. In 2018-2019, 41% of
ELs were reclassified and 84%
made progress as indicated in
AMOs 6.2 & 6.3.

Costs for Low-income and Foster
Youth are included in Goal 3.
Costs for EL learners are
included in Goal 6.
0.00

Scope of Services
X LEA-wide
Locations
XAll Schools

Action 6
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Estimated Actual
Expenditures

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

HBCSD will continue to establish
and refine an English Language
Development program that
provides a structure for continuous
improvement to support English
Learners and reclassify students.

6.6 The EL TOSA worked
collaboratively with stakeholders
(DELAC, administrators, teachers,
and students) to refine the
designated and integrated
supports offered to students in
2018-2019. More instructional
1. Supplemental instructional
time was provided for the EL
materials to support English
TOSA to push into classrooms for
language acquisition.
designated and integrated support
2. Designated before school ELD
in the Tier I setting. In 2018-2019,
interventions to differentiate
the EL TOSA collaborated with
DELAC, administrators, and
language instruction.
3. Integrated support from EL Tosa teachers to develop a new EL
Masterplan that was adopted by
to provide research-based
the Governing Board in February
strategies to teachers and EL
students.
2019. The plan clearly outlines
4. GLAD training for EL TOSA and HBCSD's plan for continuous
improvement for English learners.
interested teachers.
The supplemental supports used
HBCSD will increase the
for EL extended learning
opportunities (before and afterdesignated time for interventions
supports will be added to provide
school) were used to reinforce EL
unduplicated populations more
students' language development in
intervention supports. Another 10 a differentiated platform. The EL
week session will be added to
TOSA also used research-based
strategies to deliver language
provide unduplicated populations
more intervention support.
development lessons that are
aligned to the ELD framework and
designed to also develop
academic language.

Estimated Actual
Expenditures

ELD Interventions 1000-1999:
Certificated Personnel Salaries
Supplemental $23,616.00

1000-1999: Certificated
Personnel Salaries Supplemental
22,215.00

ELD Interventions 3000-3999:
Employee Benefits Supplemental
$7,495.00

3000-3999: Employee Benefits
Supplemental 6,061.99

ELD Interventions 4000-4999:
Books And Supplies
Supplemental $3,600.00

ELD Interventions (Imagine
Learning Software) 4000-4999:
Books And Supplies
Supplemental 3,600.00

ELD Interventions (program
supplies) 5000-5999: Services
And Other Operating
Expenditures Supplemental
$500.00

ELD Interventions (program
supplies) 5000-5999: Services
And Other Operating
Expenditures Supplemental 92.81

Multiple Measures produced data
that indicates 41% of all English
learners were reclassified and
84% of ELs made progress by one
or more levels.
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For Actions/Services included
as contributing to meeting the
Increased or Improved
Services Requirement:
Students to be Served
XEnglish Learners
Scope of Services
X Limited to Unduplicated
Student Group(s)

The costs for ELD interventions
and TOSA support was funded out
of the LCFF supplemental budget.
Costs for Interventions, books, and
supplies were underestimated, but
estimated costs for ELPAC
trainings were closely aligned to
the budgeted expenditures. Fewer
monies were used for operating
expenses than originally budgeted
for

Locations
XAll Schools

Action 7
Planned
Actions/Services
• HBCSD TOSA will provide
professional development to
ensure access to standards for
English learners and other
unduplicated populations
For Actions/Services included
as contributing to meeting the
Increased or Improved
Services Requirement:

Actual
Actions/Services

Budgeted
Expenditures

6.7 During District Staff meetings,
the TOSA provided teachers with
staff development on the EL
Framework, ELPAC, and GLAD
strategies (See more details in
action 6.3).

Costs included in Action 6.6
0.00

Students to be Served
XEnglish Learners
XFoster Youth
XLow Income
Scope of Services
X Limited to Unduplicated
Student Group(s)
Locations
XAll Schools
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Estimated Actual
Expenditures

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

The actions and services in goal 6 for English learners were implemented according to plan. The actions steps for this goal were
funded through LCFF supplemental budget. The new LCAP will clearly delineate the actions and services that will be provided for
English learners. In 2018-2019, there was some confusion with the actions and services in Goal 3 for unduplicated populations (SED,
FY, etc.) versus those outlined for ELs in Goal 6 (action 6.1 & 6.5). In 2018-2019, the EL TOSA was able to provide more Tier I
designated and integrated supports (action 6.3) and as a result, there was a significant increase in the number of ELs who were
redesignated (AMO 6.4). Also, the Governing Board approved a new EL Masterplan designed to put into practice the idea that
language learning and content learning are most effective when they happen simultaneously. The plan makes clear HBCSD's critical
obligations to ELs, is aligned to state standards and laws, and provides a scope and sequence to ensure all ELs are college and
career ready. In the 2018-2019 LCAP, there was not an action to develop a new EL Masterplan. The development of the plan was a
result of feedback from the DELAC committee. Moving forward, there will be an additional PD focus on the plan, the ELD Framework,
and evidenced-based strategies to support English language development.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Multiple measures indicate the change and status of ELs increased significantly in the 2018-2019 school year (AMO 6.4). The
increase in the number of students redesignated (from 23% to 41%) provides evidence of the effectiveness of tiered interventions as
well as the TOSA's efforts to provide consistent designated and integrated support to students within the classrooms. Supplemental
language support programs (Imagine Learning) used during the interventions also provided students access from home so they could
continue to work on the language development from home or in the classroom (action 6.6). The new EL Masterplan was not originally
included in the goals and actions for 2018-2019, however, the addition of the plan will continue to provide guiding principles and
practices for English learner achievement (action 6.6).
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Most actions and services were funded as expected for Goal 6 with little variance. Some of the ELPAC training costs were
underestimated (action 6.6) while the estimated benefit costs (action 6.4) were over estimated and the estimated actual will be less
than anticipated. In Goal 6, Action 6 the budgeted expenditures for 4000-4999: books and supplies should have been entered as $500
and the budgeted line item for 5000-5999: Services and Other Operating Expenditures should have been $3,600. This reversal/typo
of the amounts for each was corrected in the estimated actuals. In Goal 6.6, the estimated budgeted amount for materials and
supplies to run the ELD intervention program was $500, however, only 92.81 was spent on needed materials.
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

The major change to this goal was the shift in focus to making Goal 6 targeted to English learners and shifting all other interventions
supports to Goal 3. Also, the development of the new EL Masterplan was an addition based on the feedback of HBCSD's DELAC and
resulted in the development of essential practices for English learner achievement (action 6.6). The chart below maps how the current
actions and services for Goal 6 will carry over and be reconfigured into the 4 new goals for 2019-2020.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 7
The District is committed to providing a positive learning environment that is well maintained, safe, and clean to support teaching and
learning for all employees and students, and is in alignment with the high expectations of the community.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X
X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
2,4,5,6

Annual Measurable Outcomes
Expected
Metric/Indicator
William's Facilities Audit

Actual
AMO 7.1 This AMO has been met. An annual William's Facility Audit was
conducted in October 2018 and all facilities are in good repair or better.

100% Compliant
18-19
Continue to be 100% compliant. Facilities are in good repair or better.
Baseline
100% compliant. Facilities are in good repair or better.
Metric/Indicator
California Schools Dashboard Suspension Rate
0% Suspension

AMO 7.2 This AMO was met. On the 2018 California School Dashboard,
HBCSD had a 1.3% decline in its suspension rate indicator. 0.6% of all
students were suspended at least once. While this was slightly higher than
0.4% AMO baseline, we fell within the declined rate on the DASHBOARD.

18-19
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Expected

Actual

Suspension rates will be maintained or be lower
Baseline
Suspension: 0.4%
AMO 7.3 This goal was not met. In 2018-2019, HBCSD CHKS data indicated
there was a decline in the number of students indicating they feel safe most
or all of the time at school. This year 79% of the 5th (84%) and 7th (74%)
indicated they feel safe or very safe at school.

Metric/Indicator
Californial Healthy Kids Survey (CHKS) Student Data
CHKS 82% report they feel safe most or all of the time at school
18-19
87% of the 5th and 7th grade District students will report that they feel safe
most or all of the time at school
Baseline
82% of the 5th and 7th grade District students reported that they feel safe
most or all of the time at school

AMO 7.4 was met. HBCSD is proud of its' 0% expulsion rate. HBCSD has
not had an expulsion since 2012.

Metric/Indicator
District Expulsion Rates
Expulsion: 0%
18-19
Expulsion: 0%
Baseline
Expulsion: 0% (The district has not had an expulsion since 2012 and will
continue to maintain a zero expulsion rate).

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
HBCSD will continue to ensure
school and district facilities are
well-maintained, welcoming, safe
working and learning
environments.

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

7.1 Facilities and safety continue
to be a top priority for HBCSD.
Based on the results of the annual
Facilities Inspection Tool (FIT)
LCFF funds were used to address
facility needs at the school sites.

Maintenance and Operations
2000-2999: Classified Personnel
Salaries Base $577,238.00

2000-2999: Classified Personnel
Salaries Base 457,955.00
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1. Upgrade equipment and
facilities as needed
2. Ensure daily cleaning
3. Maintain and enhance visitor
management systems
4. Upgrade and modernize
facilities (outlined in Measure S)
5. Maintain site grounds and
gardens

For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:
Students to be Served
XAll
Location(s)
XAll Schools

As HBCSD school facilities
continue to age, the plan is to use
LCFF deferred maintenance funds
to cover facility needs at each site.
This includes the continuation of
equipment, daily cleaning, and site
grounds. In 2018-2019, LCFF was
used to purchase and install
Raptor Visitor Mangement system
to screen, monitor, and track all
visitors on Hermosa Valley and
Hermosa View campuses.
A revised School Safety plan was
developed with stakeholders
including parents, teachers,
administrators, and community
members. Off-site evacuation
drills were conducted in
collaboration with the city to
ensure that in the event of an
emergency, students, families, and
staff would know the plan and
protocols for evacuation to a safe
location.

Maintenance and Operations
3000-3999: Employee Benefits
Base $180,774.00

3000-3999: Employee Benefits
Base 130,138.47

Maintenance and Operations
4000-4999: Books And Supplies
Base $55,000.00

4000-4999: Books And Supplies
Base 64,722.09

Maintenance and Operations
5000-5999: Services And Other
Operating Expenditures Base
$351,682.00

5000-5999: Services And Other
Operating Expenditures Base
409,789.00

Maintenance and Operations
6000-6999: Capital Outlay Base
$5,000.00

6000-6999: Capital Outlay Base
2,275.41

LCFF funding for facility repairs
comes from general base funds
not supplemental.

Action 2
Planned
Actions/Services
HBCSD will continue to monitor
district attendance rates and
enrollment trends and patterns
including reasons for any increase
or decrease.
1. School Attendance Review
Team

Actual
Actions/Services

Budgeted
Expenditures

7.2 In 2018-2019 HBCSD
implemented a new Logical
Attendance Tracker software
program to better monitor
attendance rates, enrollment
trends, and automate
communication to families about

Estimated Actual
Expenditures

School Office Staff 2000-2999:
Classified Personnel Salaries
Base $151,580.00.00

2000-2999: Classified Personnel
Salaries Base 162,839.12

School Office Staff 3000-3999:
Employee Benefits Base
$63,173.00

3000-3999: Employee Benefits
Base 58,369.74
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2. School Attendance Review
Board
3. Automated Attendance
Communication System
4. Increase compliance with
Independent Study Program
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:
Students to be Served
XAll
Location(s)
XAll Schools

the importance of school
attendance. The HBCSD
Attendance Clerk continued to
work collaboratively with the
School Attendance Review Team
and the School Attendance Review
Board to provide information about
students who are chronically
absent. A letter written by the
Superintendent to HBCSD families
was sent to inform parents of the
importance of school attendance
and the affects attendance has on
academic achievement. Moving
forward, the new Logical
Attendance Tracker and baseline
Dashboard Chronic Absenteeism
data will be used to create action
steps for the 2019-2020 LCAP
goals.

5000-5999: Services And Other
Operating Expenditures Base
2,550.00

The budgeted expenditures for this
action did not include the purchase
of the Logical Attendance Tracker
program. One time monies were
used to purchase the software
program.

Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

In 2018-2019, HBCSD will
continue to develop the Mind-up
Program to support the emotional
and physical well-being of students
and staff.
1. Mind-up 2.0 implementation
2. Character development program
3. Positive behavior supports

7.3 In 2018-2019, HBCSD
implemented a Wellness Plan that
included the continuation of the
Mind-up Program. In addition,
administrators worked
collaboratively to develop a
uniform discipline plan that
provided restorative practices to
develop a system of positive

School Garden 5800:
Professional/Consulting Services
And Operating Expenditures
Beach Cities Health District
$6,000.00

5800: Professional/Consulting
Services And Operating
Expenditures Beach Cities Health
District 6,000.00
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5000-5999: Services And Other
Operating Expenditures Base
3,000.00

4. Bullying/Digital Citizenship
training for students and staff
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:
Students to be Served
XAll
Location(s)
XAll Schools

behavior supports. HBCSD also
implemented the Sandy Hook
Promise Club. The purpose of this
club is to promote inclusion and
provide students with an
understanding of how to prevent
bullying. HBCSD was named the
national recipient of the Sandy
Hook Promise Start With Hello
School Community Sustainability
award. The award recognized the
district for its' character
development program, training for
students and staff, and
sustainability.
The Wellness Plan has a cultural
competency component to develop
the core values of respect,
inclusion, safety, and well-being of
students and staff. This year, all
staff received training through
Loyola Marymount Professor,
Derin Early. The training assisted
staff to understand bias, as well
as, develop common expectations
and best practices for inclusion.
Through a wellness grant from Los
Angeles Supervisor Janice Hahn's
office, additional counselor interns
were provided at Hermosa View to
provide tiered positive behavior
supports and character
development lessons.
The Mind-up Program was funded
through a Beach Cities Health
District Grant.
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Consulting Services for Cultural
Competency training were funded
through one time monies.

Action 4
Planned
Actions/Services


HBCSD will put additional
safety measures in place
during the summer of
2018. Fencing will be
added to Hermosa Valley
and the reconfiguration
of the school office will
provide one point of entry
for all visitors
 At Hermosa View,
peepholes have been
added to doors in
portable classrooms to
ensure staff has visibility
of anyone approaching
the classroom doors
 HBCSD also installed 12-3 Latches to ensure all
classroom doors
remained locked during
the school day and staff
are able to secure the
classroom doors from the
inside in the event of an
emergency situation
 While HBCSD will
complete these
actions/services in 20182019, an effort to
improve school safety
measures will be an ongoing action in the LCAP

Actual
Actions/Services

Budgeted
Expenditures

7.4 Measure S bond funds were
used to provide safety measures
including new perimeter fencing
and reconfiguration of
administrative offices around
Hermosa Valley School. Also, the
Raptor visitor management system
was installed to monitor and track
everyone who enters HBCSD
schools. The purpose of these
modernization efforts was to
improve school safety.

Measure S Bond Funds

All peepholes, 1-2-3 latches were
purchased partially funded via
base funds and Capital Outlay
funds. The Raptor was purchased
via base funds. The
reconfiguration of the office at
Hermosa Valley and fencing were
purchased with Measure S bond
funds.
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Estimated Actual
Expenditures
5000-5999: Services And Other
Operating Expenditures Base
3,589.00

For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:
Students to be Served
XAll
Location(s)
XAll Schools
Specific Schools: Hermosa
Valley and Hermosa View

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

In 2018-2019, discipline infractions were reduced, facilities have been upgraded with safety measures, and safety plans were revised
and implemented. Additional counselors at the K-3 level were added to promote safe learning environments, positive behavior
supports, and character development (action 7.3). Attendance rates were maintained at 96.17% and for the baseline Dashboard
Chronic Absenteeism data indicated a 4.3% chronic absenteeism rate which indicated HBCSD maintained its rate (action 7.2). Parent
outreach and education regarding the importance of attending school was increased. Students were tracked using the Attendance
Tracker software. SART and SARB (as needed) meetings were held.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

All facilities were in good repair (action 7.1). Funding for deferred maintenance and facilities repair comes out of the general fund, not
supplemental.
The development of a revised safety plan and in evacuation drills are designed to inform the school community of the practices and
protocols in place in the event of an emergency (action 7.1). Moving forward, HBCSD will continue to strive to provide a learning
environment that promotes student safety and inclusion (actions 7.3 & 7.4 )
School attendance rates maintained at 96.17% (action 7.2). Moving forward, more focus on the Attendance Tracker and Dashboard
Chronic Absenteeism data will help increase attendance awareness with stakeholders. The data will also inform additional outreach
and implementing SART/SARB structures at schools to build attendance awareness.
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

The cost of the addition of the Logical Attendance Tracker software and the cultural competency training were not projected
expenditures for the 2018-2019 LCAP actions and services. A decrease in summer maintenance and operations reduced the salaries
in goal 7 action 1.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

In 2018-2019, the implementation of the HBCSD wellness plan and the national climate on school safety heightened awareness of
HBCSD's focus on school safety. The revision of the school safety plan, the additional safety measures put in place, and the cultural
competency training were all additions to the actions and services for 2018-2019. These actions and services will be carried forth in
the new LCAP goals, however, they will be re-configured to flow into the four new goals of the LCAP.
The revisions in Goal 7 and addition of the HBCSD safety measures will yield students perceptions on school safety as measured on
the annual CHKS. More importantly, the LCAP continuous focus on school safety will keep all students and staff safe in the event of a
real emergency at school.
The entire 2019-2020 HBCSD LCAP has been reconfigured to 4 goals that reflect HBCSD's vision, mission, and core values, as well
as all 8 state priorities. The new goals will be implemented in 2019-2020. Actions and services for school safety and wellness will
now be divided in 2019-2020 Goal 3: Wellness and Goal 4: Educational Environment. The chart below maps how the current actions
and services for Goal 7 will carry over and be reconfigured into the 4 new goals for 2019-2020.
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Stakeholder Engagement
LCAP Year: 2019-20

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
Introduction:
The Hermosa Beach City School District is committed to ensuring that stakeholder engagement is an integral part of the LCAP
process and continues to be a strength for HBCSD. From September through May, multiple meetings were held with each
stakeholder group to update them on the LCAP activities to date, solicit input, and provide opportunities for stakeholders to
participate in the decision-making process. Stakeholders include parents, HBCSD staff, Superintendent’s Advisory Council, District
Administrative Cabinet, District LCAP Advisory Committee, students, the community at large, and the Board of Trustees. To ensure
stakeholder involvement in the process HBCSD facilitated on-going meetings (comprised of different groups of stakeholders), crafted
and delivered stakeholder surveys, and provided opportunities for input into the development of district goals and actions.
Stakeholder input prompted the Governing Board to request the reconfiguration of the LCAP goals to better align with the District
vision, mission, and core values and include the 8 state priorities. Stakeholders from the LCAP Advisory Team have shared how
beneficial the decision-making process and the two-way dialogue has been in understanding the operation of their schools and how
the plan drives the implementation of the district's vision and mission plan. The process for stakeholder engagement included face-toface meetings where groups reviewed current goals/action step progress and the district's vision, mission and core values, reviewed
district data, evaluated the effectiveness of action steps, then brainstormed additional ideas/action steps to develop new district goals
for 2019-2020. In addition, stakeholder surveys were distributed via Google forms and WestEd to gather input from various
stakeholders (students, staff, families, and community). Data were analyzed to note common trends, themes, and priorities. These
data were also shared and reviewed at Governing Board meetings and stakeholder group meetings.
HBCSD Board of Trustee Presentations:
The Hermosa Beach City School District conducts its business at one meeting per month. LCFF and LCAP update presentations
were given by the Director of Educational Services at the March 13, 2019 board meeting. The draft of the LCAP and Federal
Addendum was presented at June 12, 2019 Board of Trustees meeting. The purpose of the presentation was to provide the Board
and the public on the progress made toward the 2018-2019 LCAP goals and progress in meeting the state and local indicators. The
2019-2020 LCAP draft will be placed for Public Review on June 10th-June 26th, 2019 for feedback.
Superintendent Advisory Council:
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The Superintendent Advisory Council is comprised of the leader representatives from the Education Foundation, PTO, SSC. Council
members also provide input from a parent perspective about the school climate and district academic achievement. This input is used
to develop the actions/services for 2019-2020.
Meeting dates:
 September 14, 2018
 October 12, 2018
 November 9, 2018
 December 14, 2018
 January 11, 2019
 February 15, 2019
 March 15, 2019
 April 12, 2019
 May 17, 2019
 June 13, 2019
District Administrative Cabinet:
The District Cabinet meets weekly to dialogue, set district goals, and monitor progress towards LCAP goals. Periodically during the
2018-2019 school year, the cabinet reviewed the 8 priorities of the state and documented how these priorities were being
implemented and monitored. The cabinet team works collaboratively to disaggregate data from the stakeholder surveys and used the
data to create a Coherence Framework for Year 2 of the HBCSD Professional Development Plan. The Coherence Framework
provides an infrastructure to bring about the kind of successful and sustainable change needed to meet our LCAP goals. The
Framework is a roadmap for developing a comprehensive district focus, collaborative culture, to deepen learning in the classrooms,
and ensure structured accountability that is aligned to LCFF.
District LCAP Advisory Committee:
The Hermosa Beach School District is a one TK-8 school district with 1347 ADA located at two school sites and includes a majority of
parent representation. The District is one K-8 school housed at two sites. Thus, the School Site Council serves both sites and also
became the district LCAP Advisory Committee. The School Site Council members serve dual roles of advising the development of
the HBCSD LCAP and Single School Plan. In 2018-2019, HBCSD district LCAP Coordinator worked collaboratively with the Advisory
Committee to actively engage the stakeholder group in the development of the LCAP. The LCAP Advisory Committee serves as the
District's Parent Advisory Committee. Of the 22 members on the committee, 12 are parents and 2 are community members. Meetings
were scheduled to address the LCAP and representation included a majority of parents (PTO), employee bargaining unit (HBEAClassified and Certificated), Educational Foundation (HBEF), community liaisons, DELAC representative, SELPA representative, and
district administrators.
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Meeting dates:
 November 6, 2018
 February 12, 2019
 March 26, 2019
 April 16, 2019
 May 28, 2019
EL Parent Committee: While our EL student group falls below the required percentage to have a District English Learner Advisory
Committee (DELAC), HBCSD considers a DELAC committee best practice. This year, the DELAC committee met three times and
one member also attended the LCAP Advisory Committee meetings as a representative of the DELAC. The DELAC committee
provided input and feedback on the creation of the new LCAP 2019-2020 goals using the lens of our English language learners.
Meetings dates:
 October 12, 2018
 March 7, 2019
 May 6, 2019
The district’s four new overarching goals emerged from the teams' analysis of the data from state and local indicators and the current
progress on the 7 existing goals. The team met five times during the school year (November 7, 2017, February 13, 2018, March 27th,
2018, May 1, 2019, May 29, 2018). The meeting agendas included a review of current year progress via an Annual Update, develop
an understanding of the California Schools’ Dashboard to review district metrics and progress indicators, review actions and services,
and anticipated budget expenditures. District student achievement data aligned to the LCFF rubrics were used as a tool to evaluate
the district and school performance in the eight LCFF priority areas. The Director of Educational services provided an overview of the
California School Dashboard system and the stakeholders examined the district data in the Dashboard to identify potential concerns
about performance on any of the proposed indicators. In March 2018, the LCAP Advisory Committee examined the LCAP goals and
the actual school and district performance. Feedback for all seven goals was given and actions for meeting unmet goals were given.
In May, a draft LCAP presentation was provided to the Advisory Committee for review and comment along with information about the
LCAP Federal Addendum. No questions were asked that required the superintendent's written feedback. The LCAP Advisory
Committee approved a draft of the 2018-2019 LCAP that was presented to the board on June 13th, 2018. The draft was put on public
review from June 11th-27th for public feedback. After public review, the LEA Board of Trustees was presented the HBCSD LCAP for
approval on June 27th, 2018.
Community Input Presentations/Dialogs:
Community involvement is a critical component of the Hermosa Beach Community. Each year, HBCSD holds a public review of the
LCAP before it goes to the Board of Trustees for adoption. On June 13th, the LCAP was presented to the Board of Trustees and was
open for public comment. On June 11th-June 27, 2018 the HBCSD LCAP was posted on the district website with public access to all
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stakeholders for review, comment, and/or questions. Also, a hard copy of the plan was available at the HBCSD office for public
review from June 11th-27th. The District Superintendent provided a written response to the communities questions with regard to the
plan. The public was also invited to mail the feedback to the Superintendent if not computer access. The public at large was also
invited to attend the June 13th Board of Trustees meeting to provide public comment.
Association Bargaining Units:
A presentation was given to all district staff on progress towards 2018-2019 LCAP goals and California Dashboard in January 2019.
Each individual site principal then worked with their staffs to gather input for the LCAP that focused on the 8 priorities of the state. A
staff survey was then distributed via Google Forms to all district teachers to collect data on professional development, standardsbased instruction, culture and climate, Mind-up, and access to technology.
Parent Survey:
An LCAP Parent Survey was developed to gather information from stakeholders regarding the development of the LCAP goals. The
purpose of the surveys was to allow for parents/guardians to provide input into district and school practices (school climate, blended
learning, student engagement, and parent engagement). The surveys were accessible in a variety of ways. Parent Survey
participation rates were increased school year from 34% in 2017-2018 to 37% in 2018-2019. The survey was distributed to parents
via a Google Forms survey link and the link was emailed to all parents via the district “e-blast” system. In addition, the link was
posted on our district website. The results of the surveys were used by the LCAP Advisory Committee at the February 12th meeting
to compare the outcomes to previous data, analyze the data, and shape new goals, actions, and services for 2019-2020.
Student Survey - 5th and 7th Grade (Valley School):
In 2016, 2017, and 2018 the California Healthy Kids Survey was administered to 5th and 7th graders. The annual administration of
the CHKS is an effort to gather valuable student input and data to measure growth toward 2018-2019 actions and services and to
develop new goals, actions/services for the 2019-2020 HBCSD LCAP.
Community Input:
June 7-June 26th: LCAP posted on the district website with public access to all stakeholders for review, comment, and/or questions.
Superintendent will provide a written response to those who have questions regarding the LCAP. The public is also invited to mail
LCAP feedback to the Superintendent if no computer access. Feedback and written correspondence will be shared at the June 26th
meeting. As of June 26, 2019, no questions were asked that required the superintendent's written feedback.
Board Meeting and Public Hearing Approval:
 March 13, 2019: LCAP and California Schools’ Dashboard LCFF metrics presentation
 June 12, 2019: Public Hearing and 2018-2019 LCAP Annual and LCFF budget update
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June 26, 2019: Action for approval of the 2018-2019 LCAP and approval of LCFF budget. HBCSD Board Approval TBD by
vote.

As described in the LCAP timeline, the District consulted with all stakeholder groups before an LCAP was updated. Therefore, the
plan revisions were partially based on the feedback given by these groups. After the draft was revised, the 2018-2019 LCAP updates
and new 2019-2020 goals, actions, and services were presented on the June 12th, 2019 board meeting for Public hearing. The
Board of Trustees, District staff, and parents will have access to a digital copy of the LCAP posted on the district website and a hard
copy will be available for public review at the district office. The plan will also be distributed electronically through the district
database. All parents, teachers, and members of the community were invited to submit written comments regarding the plan. These
comments were incorporated into the LCAP where appropriate. A second public hearing was held on June 26, 2019, to elicit further
comments and the plan was adopted on June 26, 2019, prior to July 1, 2019 deadline.
The district stakeholder groups have participated in the review and update of the 2017-2020 HBCSD LCAP plan. The district Cabinet,
LCAP Advisory Committee, and the Superintendent Advisory Committee reviewed each goal contained in the plan and identified if
the goal had been met, was in progress, or not met based on collected data. The school community and district teachers, completed
a survey in January 2019, to gather data regarding the progress towards existing goals and possible focus areas for future goals. In
January 2019, 5th and 7th-grade students took the California Healthy Kids Survey to gather student input on culture and climate of
the district and schools. The Director of Educational Services presented an update on progress towards goals to the Board of
Trustees at the March and June board meetings. The district LCAP committee (also serving as the District School Site Council)
reviewed the annual update data as well as the proposed new goals. Stakeholders felt that the current LCAP Goals were redundant
and needed to be better aligned to the District's vision, mission, and core values, as well as the 8 State Priorities. It was decided that
the following major themes would be best: Academic 1) Achievement, 2) Engagement, 3) Wellness, 4) Educational Environment.

Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?
Based on input from the HBCSD LCAP Advisory Committee and survey results, recommendations were made to further refine the
district's goals and enhance programs and services for students. Reflection on the progress toward meeting the HBCSD LCAP goals
revealed the identified seven district goals had 33 expected outcomes. Of the 33 expected annual measure outcomes, 24 were met.
Stakeholder feedback indicated that the decline in the number of Annual Measurable Outcomes for 2018-2019 was due to the way
the goals were written. The percentage thresholds for many of the AMOs were set too high and were not based on making progress
based on the current status and change ratios. The thresholds were established without consideration of the current status and thus
the margin of growth was not achievable. For example, in Goal 3 AMO 3.2 the goal was written to increase CAASPP scores in ELA to
87%. The 2017-2018 baseline for this AMO was 74%. However, in 2018 there was an increase in the District's All Students'
performance of 10.1 points and the overall performance is 60.6 points above standard (blue). The stakeholder committees felt that if
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the AMOs were written with the Dashboard status and change format the outcome would have been met (Increase CAASPP scores
by 10 points). Thus, the LCAP Advisory and Governing Board indicated that the entire LCAP be reconfigured to be better aligned to
the District's vision, mission, and core values, as well as the 8 State Priorities. The stakeholders also felt the AMOs needed to be
written to align to reflect the status and change reports used in the California School Dashboard.
The LCAP Advisory Committee met five times in the 2018-2019 school year.
November 6, 2018
February 12, 2019
March 26, 2019
April 16, 2019
May 28, 2019
HBCSD's LCAP surveys continue to be significant contributors to increased and improved actions for students. The overall
satisfaction of our services and programs are indicated in our LCAP results. The feedback from the data analysis process helps us to
deepen our work and reflect on how to ensure that ALL students have access and success in their academic achievement and socialemotional wellness that prepare them to thrive Kindergarten through life. In the 2018-2019 school year, processes and protocols
were put in place to reflect and refine HBCSD LCAP goals. The LCAP Advisory Team analyzed and discussed each of the seven
goals, the services, and actions for each goal, and the annual progress. An additional step was added to the process in 2018-2019.
The LCAP Advisory Team used a reflective inquiry process to explore the following questions for each of the seven goals:
 What is the status of the overall goal implementation?
 What was the effectiveness of the goal?
o

What actions were put in place for all students?

o

What increased or improved services are in place for unduplicated populations?


What actions and services should be carried forward to shape the new 2019-2020 goals?

Refinement and suggestions were made to the prior year metrics, goals, and services to strive toward making and refining all 3
expected LCAP outcomes. The academic indicators that will be released on the 2018 California Schools’ Dashboard may require
revisions to academic achievement goals to be made. Even though our EL student population did not reach a significant sub-group
size of 30 students, we have had been closely monitoring their progress. The Dashboard did not provide us a student performance
color, however, when we drilled down the ELA and Math scores for ELs we noticed there was a significant increase in their ELA
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scores. EL students were 9.6 points above standard for ELA (an increase of 25.8 points). However, in Math ELs declined by 7.8
points and are now 0.3 points below standard. Thus, goals and actions to carefully measure and scaffold ELD progress for ELs will
be added to the 2019-2020 new Goal 1: Academic Achievement. Also, the 2019-2020 Goal 2: Engagement will be written to reflect
the California Schools' Dashboard data for Chronic Absenteeism and Suspensions. While HBCSD did not have any overall student
performance in red, stakeholders recognize that when the suspension rate status and change report is drilled down it reveals that our
Asian student group is indicating yellow for suspensions. Annual Measureable Outcomes in 2019-2020 will be revised and added to
Goal 2: Engagement to ensure steps are being made to enhance the current expectations to address this gap.
Staff Survey data revealed teachers surveyed rated professional development for meeting standards as a 3.23 out of a 5-point Likert
scale. Most rated ELA, Math, and NGSS PD high on the scale (4.0) and History-Social Science on the lower end or the Likert (1).
Thus, adjustments will be made in 2019-2020 to include more teacher input for professional development for 2019-2020 and the
actions and services will now be written into the 2019-2020 Goal 1: Academic Achievement.
An increase of 7% of our parent population took the parent survey in 2018-2019 (498 parents took the survey in 2019 compared to
461 in 2018). The HBCSD LCAP Advisory Committee suggested the metrics for Goal 5 include a continued emphasis on increasing
parent survey participation for the 2019-2020 school year. In 2019-2020, Annual Measurable Objectives for increased Parent
Engagement will now be written into the 2019-2020 Goal 2: Engagement.
All seven goals in the 2017-2020 HBCSD LCAP plan will be reworked and reconfigured into 4 goals for the 2019-2020 school year.
While the data analysis process revealed many positives in the data, stakeholders recognized the need to streamline and better
organize the goals to be better aligned to District initiatives and to develop additional programs and services to better support
subgroups in closing the achievement gap. The LCAP Advisory Committee considered the actions and services to be carried forward
into the new goals (such as the designated time for ELD support, Mind-up 2.0 for social-emotional well-being, Where Everyone
Belongs (WEB) program, and the continued need to cultivate a collaborative plan for professional development).
The outcome of the advisory committee’s process will be shared by the Director of Educational Services to the LEA Board of
Trustees. After careful consideration of the LCAP consultations, the District Advisory Committee developed a revised plan to present
to the Board of Trustees on June 12th, 2019.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X New

Goal

Goal 1
Academic Achievement: Improve student-centered instruction for all students to meet state standards.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X
X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
Implementation of Academic Standards, Academic Achievement, Teacher Collaboration, Intervention Supports

Identified Need:
In K-8th grade, students need to be provided access to learning opportunities that develop their strengths; provide rigorous and
extended learning opportunities; enhance STEAM pathways; increase technology integration into curriculum and instruction to develop
digital literacy and deepen learning experiences; provide academic language development, and tiered interventions to close
achievement gaps and enable ALL students to thrive K-Life. The purpose of this goal is to ensure:
* An annual increase of the percentage of students who are achieving at standard level on State and local assessments
* An increase in English learner reclassification rates
* Close the achievement and opportunity gaps for lowest performing students
* Increase rigor and relevancy through meaningful experiences (music, art, STEAM, School Gardening Program, etc)
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Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

Classroom teachers
assigned to teach
subjects for which they
are credentialed
(Teacher credentialling
CalPads report).

In 2018-2019, 100%
(2018-2019) of teachers
are assigned to teach in
the content area for
which they are
credentialed.

100% (Previous Goal 4)

100% (Previous Goal 4)

AMO 1.1 Maintain

Participation in a 2 year
Teacher Inducation
program for new
teachers (Teacher
credentialling report).

In 2018-2019,100% of
new teachers (20182019) (who do not have
a clear credential) will
participate in the CTC
compliant South Bay
Teacher Induction
Program.

100% (Previous Goal 4)

100% (Previous Goal 4)

AMO 1.2 Maintain

Instructional coaching
by ELD TOSA for
teachers who have ELs
in their classrooms
(CalPads Teacher
assignment report).

In 2018-2019, 100% of
teachers with ELs in
their classrooms receive
instructional coaching
from ELD TOSA.

n/a

n/a

AMO 1.3 Maintain

Implementation of
NGSS standards and
curriculum in the 20192020 school year.
(HBCSD Staff Survey)

In 2018-2019,
Elementary teachers,
secondary teachers, and
administrators will
collaborate on the full
implementation of
NGSS in the 2019-2020
school year.

n/a

n/a

AMO 1.4 Full
Implementation of
standards and
curriculum.

Use District Benchmarks
in K-5 and IAB interim
assessments to inform
instruction.

100% (2018-2019) of
ELA and Math teachers
administered District
Benchmarks and/or
IABs.

n/a

n/a

AMO 1.5 Maintain
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2019-20

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Textbook orders and
student rosters
(Williams)

In 2018-2019, 100% of
students had standardsaligned
textbooks/instructional
materials for core
classes.

100% (Previous Goal 4)

100% (Previous Goal 4)

AMO 1.6 Maintain

CAASPP ELA
Assessments

In 2018, Dashboard
Data indicated all
students in ELA were
60.6 points above
standard.

(Previous Goal 3)

(Previous Goal 3)

AMO 1.7 All students
will increase by 5 points
to 65.6 points above
standard on the
California Dashboard.

(HBCSD Staff Survey
and District Benchmark
Data)

Subgroups:
ELA - Hispanic: 32.4
points above standard
Students with
Disabilities: 1.1 points
below standard
CAASPP Math
Assessments

In 2018, Dashboard
Data indicated all
students in math were
48.8 points above
standard.

Subgroups:
Hispanic will increase by
10 points
Students with
Disabilities will increase
by 10 points
(Previous Goal 3)

Subgroups:
Students with
Disabilities were 19.6
points below standard
Hispanic were 28.7
points above standard

(Previous Goal 3)

AMO 1.8 All students
will increase by 5 points
to 53.8 points above
standard on the
California Dashboard.
Subgroups:
Students with
Disabilities will increase
by 10 points
Hispanic will increase by
10 points
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Metrics/Indicators

Baseline

2017-18

2018-19

Socio-economically
Disadvantaged were
12.5 points above
standard

2019-20

Socio-economically
disadvantaged will
increase by 10 points

English Learner
Progress Indicator

In 2018-2019, the
percentage of EL
students making one
level of progress was
84%.

(Previous Goal 3)

(Previous Goal 3)

AMO 1.9 In 2019-2020,
EL progress will have an
increase by 2% to
57.6% at Level 4.

EL Reclassification
Rates

In 2018-2019, the EL
reclassification rate was
41%. At the beginning
of the school year there
were 32 ELs, this
equates to 11 students
being reclassified.

(Previous Goal 3)

(Previous Goal 3)

AMO 1.10 With the rigor
of the HBCSD ELD
program , the AMO for
the number of students
at the level 4
reclassification rate will
increase by 1% to 42%.

CAASPP CA Science
Test

In 2018-2019, district
baseline data for CAST
will be established

n/a

n/a

AMO 1.11 In 2019-2020,
all 5th and 8th grade
students taking CAST
will increase by 5 points
from the California
Dashboard baseline
data.

District Benchmark
Assessments

In 2018-2019, 63% of
students eligible for
intervention supports will
participate in
intervention/supplement
al programs
(before/after school).

(Previous Goal 3)

(Previous Goal 3)

AMO 1.12 An increase
of 5% to 68% of
students eligible for
intervention/supplement
al supports will
participate.
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Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20
XNew

2017-18 Actions/Services

2018-19 Actions/Services

Action

2019-20 Actions/Services
1.1 HBCSD will recruit and maintain
qualified and appropriately credentialed
teaching and administrative staff.

Budgeted Expenditures
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Year
Amount

2017-18

2018-19

Source

2019-20
6,618,214.60
6,618,214.60
Base

Budget
Reference

6,618,214.60
1000-1999: Certificated Personnel
Salaries
Certificated Salaries

Amount
Source

1,929,009.56
1,929,009.56
Base

Budget
Reference

1,929,009.56
3000-3999: Employee Benefits
Certificated Benefits

Amount

1,000,567.00
1,000,567.00
Base

Source
Budget
Reference

1,000,567.00
2000-2999: Classified Personnel
Salaries
Classified Salaries

Amount
Source

431,790.00
431,790.00
Base

Budget
Reference

431,790.00
3000-3999: Employee Benefits
Classified Benefits

Amount
Source

105,250.00
105,250.00
Base

Budget
Reference

105,250.00
4000-4999: Books And Supplies
Books & Supplies

Amount
Source

443,513.00
443,513.00
Base

Budget
Reference

443,513.00
5000-5999: Services And Other
Operating Expenditures

Page 87 of 175

Amount

349,000.00
349,000.00
Base

Source
Budget
Reference

349,000.00
5800: Professional/Consulting
Services And Operating
Expenditures

Amount
Source

60,000.00
60,000.00
HVPTO

Budget
Reference

60,000.00
4000-4999: Books And Supplies
HVPTO

Amount
Source

132,165.00
132,165.00
Base

Budget
Reference

132,165.00
7000-7439: Other Outgo
SELPA

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20
XNew

Page 88 of 175

Action

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services
1.2 HBCSD will provide teachers and
administrators with professional
development in research-based
instructional strategies and technology that
is used to deepen learning, improve
student learning of the California State
Standards (CCSS), and empower ALL
students to achieve and thrive.
2019-2020 Professional Development
Opportunities include:
a)NGSS Roll-out and Curriculum
Implementation Training (TK-8th)
b)Readers' Workshop Training to support
low performing students (TK-5th)
c)Thrive Time/Blended and Personalized
Learning (Vertical Articulation Time grades
(TK-8th)
d)Cultural Competency Training (TK-8th)

Budgeted Expenditures
Year
Amount

2017-18

2018-19

2019-20
43,418.00
43,418.00
Base

Source

43,418.00
5000-5999: Services And Other
Operating Expenditures
Professional Development

Budget
Reference

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20
XNew

2017-18 Actions/Services

2018-19 Actions/Services

Action

2019-20 Actions/Services
1.3 HBCSD will provide New Teacher
Induction support to maintain appropriately
credentialed teachers and meet the needs
of all unduplicated Pupils.

Budgeted Expenditures
Year
Amount

2017-18

2018-19

2019-20
15,000.00
15,000.00
Title II

Source

15,000.00
5000-5999: Services And Other
Operating Expenditures
BTSA

Budget
Reference

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll
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Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20
XNew

2017-18 Actions/Services

2018-19 Actions/Services

Action

2019-20 Actions/Services
1.4 Purchase additional CCSS aligned
instructional materials, supplies, and
curriculum to prepare students for college
and career readiness. All classroom
materials will align and support the
implementation of CCSS in Math, ELA,
Science, STEAM, Health, World
Languages, Visual and Performing Arts,
and History-Social Science.

Budgeted Expenditures
Year
Amount

2017-18

2018-19

Source

2019-20
158,000.00
158,000.00
Lottery

Budget
Reference

158,000.00
4000-4999: Books And Supplies
Curriculum

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLimited to Unduplicated Student Group(s)

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services
1.5 Purchase supplemental materials,
instructional resources, and supplies to
meet the needs of Unduplicated Pupils,
provide targeted interventions, and close
the gap in meeting the CCSS.

Budgeted Expenditures
Year
Amount

2017-18

2018-19

2019-20
36,868.00
36,868.00
Supplemental

Source

36,868.00
4000-4999: Books And Supplies

Budget
Reference

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20
XNew

2017-18 Actions/Services

2018-19 Actions/Services

Action

2019-20 Actions/Services
1.6 Provide targeted intervention (before
and after school) to struggling low income,
foster youth, and EL students in CCSS
ELA and math.

Budgeted Expenditures
Year
Amount

2017-18

2018-19

Source

2019-20
30,840.00
30,840.00
Supplemental

Budget
Reference

30,840.00
1000-1999: Certificated Personnel
Salaries
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Amount

8612.64
8612.64
Supplemental

Source
Budget
Reference

8612.64
3000-3999: Employee Benefits

Amount
Source

2,000.00
2,000.00
Supplemental

Budget
Reference

2,000.00
5000-5999: Services And Other
Operating Expenditures

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XLimited to Unduplicated Student Group(s)

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20
XNew

2017-18 Actions/Services

2018-19 Actions/Services

Action

2019-20 Actions/Services
1.7a ELD Support-Employ an English
Language Development Teacher on
Special Assignment (ELD TOSA) to
provide designated and integrated push-in
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support to ELs and coaching for teachers
on effective instructional strategies
designed to support ELs to acquire
English and academic language.
1.7b HBCSD will continue to refine an
English Language Development program
that is aligned to the new HBCSD EL
Masterplan and provides structure for
continuous improvement to support ELs
and reclassify students.
1) Designated before school ELD
interventions to differentiate language
acquisition.
2) Integrated/Designated push-in support
during the school day to provide researchbased strategies for students and
teachers.
3)Training for the EL TOSA to stay abreast
of current research-based best practices,
ELPAC assessment protocols, and state
and federal requirements.
Budgeted Expenditures
Year
Amount

2017-18

2018-19

Source

2019-20
3,000.00
3,000.00
Supplemental
3,000.00 Certificated Personnel
1000-1999:
Salaries
ELD Interventions

Budget
Reference
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Amount
Source

606.36
606.36
Supplemental

Budget
Reference

606.36
3000-3999: Employee Benefits
ELD Interventions

Amount

2,000.00
2,000.00
Supplemental

Source

2,000.00
5000-5999: Services And Other
Operating Expenditures
ELD Professional
Development/Conferences

Budget
Reference

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20
XNew

2017-18 Actions/Services

2018-19 Actions/Services

Action

2019-20 Actions/Services
1.8 HBCSD will provide teachers
opportunities to collaborate as grade level
and vertical teams to share effective
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instructional strategies, engage in data
analysis, develop units of instruction,
create assessments and reporting
measures, develop the use of technology
to deepen learning and identify students'
strengths to promote students' being
stewards of their own learning.
Budgeted Expenditures
Year
Amount

2017-18

2018-19

2019-20
6,740.00
6,740.00
Title II

Source
Budget
Reference

6,740.00
1000-1999: Certificated Personnel
Salaries
Certificated Salaries

Amount
Source

1,343.00
1,343.00
Title II

Budget
Reference

1,343.00
3000-3999: Employee Benefits
Certificated Benefits

Amount
Source

7526.00
7526.00
Title II

Budget
Reference

7526.00
5000-5999: Services And Other
Operating Expenditures

Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

OR
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Schools

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20
XNew

2017-18 Actions/Services

2018-19 Actions/Services

Action

2019-20 Actions/Services
1.9 HBCSD will use Low Performing Block
Grant monies to provide professional
development for teachers on strategies to
support struggling students to master the
CCSS.

Budgeted Expenditures
Year
Amount

2017-18

2018-19

Source

2019-20
16,131.96
16,131.96
Low Performing Block Grant

Budget
Reference

16,131.96
5000-5999: Services And Other
Operating Expenditures

Amount

14,310.00
14,310.00
Low Performing Block Grant

Source

14,310.00
1000-1999: Certificated Personnel
Salaries
Certificated Salaries

Budget
Reference
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Amount
Source

4,244.04
4,244.04
Low Performing Block Grant

Budget
Reference

4,244.04
3000-3999: Employee Benefits
Certificated Benefits

Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XLimited to Unduplicated Student Group(s)

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20
XNew

2017-18 Actions/Services

2018-19 Actions/Services

Action

2019-20 Actions/Services
1.10a HBCSD District Administration will
monitor the implementation of integrated
ELD, designated ELD, strategies to
support English language learners, and
facilitate the compliance of all State and
Federal requirements.
1.10b HBCSD District Administration will
facilitate the disaggregation of ELD Data
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to ensure increased and improved
services for all English language learners.
Budgeted Expenditures
Year
Amount

2017-18

2018-19

2019-20
11,919.00
11,919.00
Supplemental

Source
Budget
Reference

11,919.00
1000-1999: Certificated Personnel
Salaries
District Administration Monitoring
Salaries

Amount

5,145.00
5,145.00
Supplemental

Source

5,145.00
3000-3999: Employee Benefits
District Administration Monitoring
Benefits

Budget
Reference

Action 11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools
[Add Location(s) selection here]

[Add Students to be Served selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]
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XAll Schools
[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20
XNew

2017-18 Actions/Services

2018-19 Actions/Services

Action

2019-20 Actions/Services
1.11 Benchmark and Interim Assessments
& Collaboration
HBCSD will continue to implement District
Benchmarks in the elementary grades and
the Interim Assessments in secondary
grades to ensure multiple measures are in
use to identify levels of students' mastery
of standards and application of learning.
1) District Benchmark and data
collaboration
2) Small group strategy instruction lesson
study support
3) Data Drives interventions before/after
school in ELA and math

Budgeted Expenditures
Year
Amount

2017-18

2018-19

Source

2019-20
990.00
990.00
Low Performing Block Grant
990.00
1000-1999: Certificated Personnel
Salaries
Certificated Salaries

Budget
Reference
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Amount
Source

297.00
297.00
Low Performing Block Grant

Budget
Reference

297.00
3000-3999: Employee Benefits
Certificated Benefits

Action 12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20
XNew

2017-18 Actions/Services

2018-19 Actions/Services

Action

2019-20 Actions/Services
1.12 Establish opportunities for innovative
authentic learning through a broad course
of study (including career and technical
educational/STEAM experiences) which
support the District's mission to prepare
students to receive a relevant education.

Budgeted Expenditures
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Year
Amount

2017-18

2018-19

2019-20
0
0
0

Budget
Reference

Salaries and Benefits for STEAM
Teachers are included Goal 1 Action
1

Action 13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20
XNew

2017-18 Actions/Services

2018-19 Actions/Services

Action

2019-20 Actions/Services
1.13 Alignment of fiscal resources and
data to ensure prioritization based on
identified needs for student achievement.
1) Financial Budgeting Systems
2) Business Personnel
3) Data Technician
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Budgeted Expenditures
Year
Amount

2017-18

2018-19

2019-20
116,884.00
116,884.00
Base

Source
Budget
Reference

116,884.00
2000-2999: Classified Personnel
Salaries
Business Department

Amount
Source

45,670.00
45,670.00
Base

Budget
Reference

45,670.00
3000-3999: Employee Benefits
Classified Employee Benefits

Amount

5,500.00
5,500.00
Base

Source

5,500.00
5000-5999: Services And Other
Operating Expenditures
Business Department

Budget
Reference

Action 14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

Actions/Services
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[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20
XNew

2017-18 Actions/Services

2018-19 Actions/Services

Action

2019-20 Actions/Services
1.14 Staff will work collaboratively to
implement Thrively Online Strengths
Based Assessment Program in an effort to
identify the unique strengths, interests,
and aspirations and build the skills
students need for success in the
classroom and beyond. The data will be
shared with teachers, students, parents,
and administrators to primarily target lowperforming students in an effort to
motivate them to be responsible stewards
of their learning.

Budgeted Expenditures
Year
Amount

2017-18

2018-19

Source

2019-20
7500.00
7500.00
Low Performing Block Grant
7500.00
4000-4999: Books And Supplies
Thrively Strengths Assessment
Software

Budget
Reference
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X New

Goal

Goal 2
Engagement: HBCSD will provide learning experiences that promote active engagement and school connectedness with parents and
students.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Access to a Broad Course of Study, Active Student and Parent Engagement, Attendance, and Suspension Rates

Identified Need:
It is a priority of the district to ensure that school sites are engaging learning environments. HBCSD is committed to providing
engaging and rigorous learning experiences where students take ownership of their learning and parents are actively engaged in their
child's education. The 2018-2019 California Healthy Kids Survey will serve as a qualitative and quantitative measurement to address
the student perspective of engagement in learning. The three consecutive years of CHKS data have been used to identify the
connectedness of students to their learning experience and meaningful participation.
Dashboard Indicators for suspension and chronic absenteeism are used as measures for student engagement. HBCSD maintains low
suspension and chronic absenteeism rates, has positive school climates, and zero expulsions (since 2012). HBCSD's Dashboard data
indicate that all students have a 4.3% chronic absenteeism rate and a 0.6% suspension rate. While the District maintained its status
for chronic absenteeism and declined its' suspension rate by 1.3%, a gap still exists for some student groups. Also, the California
Healthy Kids Survey data indicated that 93% of 5th graders are academically motivated and engaged in their learning and in 7th-grade
the percentage drops to 81%.
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Parent engagement is measured via the annual LCAP Parent Survey. Parent survey data revealed that 74% of parents feel HBCSD is
doing a good/excellent job of engaging and motivating students, while 22% feel the District could improve the effort to engage and
motivate students for learning.
Based on the results of the LCAP survey, as well as input from parent advisory committees, participants indicated that parent
engagement is a strength for HBCSD. While parent involvement in school events continues to thrive at 98% of parents indicating they
have participated in events/meetings at their child's school, HBCSD Parent survey data indicates that 30% of parents feel more parent
input on important decisions is needed.
Thus, HBCSD is committed to:
*Providing engaging and rigorous learning experiences that increase student autonomy of their learning process
*Build trusting relationships and connections to student learning for increased student achievement
*Parent involvement as decision makers, active participants in their students learning process, and contribute to the school
community

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

Student, Staff, and
Parent SurveysIncrease positive ratings
for:

70% of 5th grade
students and 51% of 7th
graders who took CHKS
indicate there is
meaningful participation
in their school
environment.

1) Active
Engagement/Meaningful
Participation
2) School
Connectedness

2017-18

n/a

2018-19

n/a

School Connectedness
for 5th &7th grade was
98%.

2019-20

AMO 2.1a The 5th and
7th grade students
indicating that
meaningful participation
exists in their school
environment will
increase by 2% as
indicated by CHKS
survey data. 5th grade
will increase to 72% and
7th grade will increase
to 53%.
AMO 2.1b The
percentage of 5th & 7th
grade students
indicating school
connectedness will
increase or be
maintained at 98%
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

AMO 2.1c Maintain that
all K-5 students will be
trained in the Mind-Up
curriculum and the
application of strategies.
AMO 2.1d The number
of parents (K-8)
attending a parent
education night seminar
focusing on the social,
emotional, and curricular
focus of the district will
increase by 5% as
evidenced by sign-in
sheets.
Attendance Rates

96.19% attendance rate

(Previous goal 2)

(Previous goal 2)

AMO 2.2 Attendance
rate will increase by 1%
to 97.19%

Chronic Absenteeism
Rates

4.3% chronic absentee
rate

(Previous goal 2)

(Previous goal 2)

AMO 2.3 Chronic
Absenteeism rate will
drop by 1% to 3.3%

Drop Out Rates

0% middle school
dropout rate

(Previous goal 2)

(Previous goal 2)

AMO 2.4 Maintain 0%
middle school dropout
rate

Suspension Rates

1.9 % suspended at
least once

(Previous goal 7)

(Previous goal 7)

AMO 2.5 Suspension
rates will decrease by
.5% to 1.4%

Expulsion Rates

0%

(Previous goal 7)

(Previous goal 7)

AMO 2.6 Maintain 0%
expulsion rate

Page 108 of 175

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20
XNew

2017-18 Actions/Services

2018-19 Actions/Services

Action

2019-20 Actions/Services
2.1 Plan, promote, and implement
activities and events highlighting student
successes.
1) Innovation experiences
2) Young at Art Showcase
3) Music Program Showcases
4) Open House
5) STEAM Lab Showcases
6) Start with Hello
7) Grades of Green
8) Attendance awards (Hermosa Valley)
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9) Continue to develop students-strengths
(Thrively) and provide opportunities for
students to develop skills based on their
strengths to foster their ownership of
learning.

Budgeted Expenditures
Year
Amount

2017-18

2018-19

2019-20
0
0
0

Budget
Reference

These activities do not require
funding

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20
XNew

2017-18 Actions/Services

2018-19 Actions/Services
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Action

2019-20 Actions/Services

2.2 Identify opportunities and implement
plans to increase parent and community
participation to support the personal and
intellectual success of every student.
1) Parent Teacher Organization (PTO)
2) Hermosa Beach Education Foundation
(HBEF)
3) District and Site Advisory Groups
4) District English Learner Advisory
Committee
5) Community Partners (BCHD, South Bay
Families Connected, etc)
6) Social-Emotional Wellness Committee
(The Empathy Project)
Budgeted Expenditures
Year
Amount

2017-18

2018-19

2019-20
0
0
0

Budget
Reference

These activities do not require
funding

Budget
Reference

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20
XNew

2017-18 Actions/Services

2018-19 Actions/Services

Action

2019-20 Actions/Services
2.3 Promote opportunities and incentives
to increase attendance rates at both
school sites.
1) School Attendance Review Board
(SARB) and support personnel
2) Logical Attendance Tracker System
3) Automated Communication System
(School Messenger)
4) Support for Chronically Absent Students

Budgeted Expenditures
Year
Amount

2017-18

2018-19

Source

2019-20
176,487.00
176,487.00
Base
176,487.00 Classified Personnel
2000-2999:
Salaries
Classified Salaries

Budget
Reference
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Amount
Source

89,758.00
89,758.00
Base

Budget
Reference

89,758.00
3000-3999: Employee Benefits
Classified Benefits

Amount

44,282.00
44,282.00
Base

Source
Budget
Reference

44,282.00
1000-1999: Certificated Personnel
Salaries
Certificated Salaries

Amount
Source

9,694.00
9,694.00
Base

Budget
Reference

9,694.00
3000-3999: Employee Benefits
Certificated Benefits

Amount
Source

11,500.00
11,500.00
Base

Budget
Reference

11,500.00
4000-4999: Books And Supplies
Books & Supplies

Amount

53,083.00
53,083.00
Base

Source

53,083.00
5000-5999: Services And Other
Operating Expenditures
Services

Budget
Reference

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

OR
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Schools

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20
XNew

2017-18 Actions/Services

2018-19 Actions/Services

Action

2019-20 Actions/Services
2.4 Coordinate learning support services
for identified student groups to support
behavior and attendance needs.
1) Foster Youth Services
2) Homeless Services
3) Low Income
4) English Learners
5) SWD

Budgeted Expenditures
Year
Amount

2017-18

2018-19

Source

2019-20
43,207.00
43,207.00
Base
43,207.00
2000-2999: Classified Personnel
Salaries
Classified Salaries (Attendance
Clerk)

Budget
Reference
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Amount
Source

20,940.05
20,940.05
Base

Budget
Reference

20,940.05
3000-3999: Employee Benefits
Classified Benefits

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20
XNew

2017-18 Actions/Services

2018-19 Actions/Services

Action

2019-20 Actions/Services
2.5 Promote ongoing and open
communication among all stakeholders
that maintains a culture of respect,
integrity, and inclusion.
1) Ensure well-trained school office
personnel
2) Single Plan for Student Achievement
(SPSA)
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3) Local Control Accountability Plan
(LCAP)
4) District and Site Websites
5) Parent Committees (Decision Makers)
6) Social Media
7) Labor Associations
8) Community Partners
Budgeted Expenditures
Year
Amount

2017-18

2018-19

Source

2019-20
24,000.00
24,000.00
Base
24,000.00
5800: Professional/Consulting
Services And Operating
Expenditures
TRPC Communications

Budget
Reference
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X New

Goal

Goal 3
Wellness: The District will implement wellness policies that reflect the values of the school community and empower students to thrive
in school and life.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
Local Climate Survey, Health and Wellness, Mindfulness, Strengths-based learning

Identified Need:
HBCSD is committed to meeting the social-emotional needs for all students by providing tiered support to develop the wellness of all
students. In 2018-2019, HBCSD implemented a Wellness plan that is aligned with the vision, mission, and core values of the District.
The Wellness Plan has three components: Social-Emotional, Cultural Sensitivity, and Safety. The purpose of the plan is to develop
the social-emotional wellness of all students, develop cultural competency of the school communities, and student safety. Survey
data (CHKS, Parent Survey, Staff Survey) indicates a need to focus on wellness in an effort to promote a relevant education, a safe
and healthy environment, and an inclusive culture.

Expected Annual Measurable Outcomes
Metrics/Indicators

California Health Kids
Survey

Baseline

AMO 3.1a 98 % of
students in 2018-2019
felt connected to their
school.

2017-18

(Previous goal 7)
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2018-19

(Previous goal 7)

2019-20

AMO 3.1a CHKS data
will show HBCSD will
maintain at 98% or
indicate an increase in

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

the percentage of
students feeling
connected to their
school.

AMO 3.1b 96% of 5th
graders and 91% of 7th
graders indicated they
felt they had caring
relationships with
teachers and staff

AMO 3.1b CHKS data
will indicate a 1%
improvement in caring
relationships at school.
5th grade will increase
to 97% and 7th grade
will increase to 92%.

AMO 3.1c 84% of 5th
graders and 74% of 7th
graders perceived their
schools as safe/very
safe

AMO 3.1c CHKS data
will indicate a minimum
of a 2% increase in
students perception of
school safety. 5th grade
will report 86% and 7th
grade will report 75%.
Parent Surveys

AMO 3.2a 100% of K-5
students and staff will be
trained in Mindup
strategies

(Previous goal 7)

AMO 3.2b 86% of
parents felt HBCSD
provides programs that
support social-emotional
wellness

(Previous goal 7)

AMO 3.2a HBCSD will
maintain its strong
commitment to ensure
all K-5 students and
staff are trained in
MindUp strategies.
AMO 3.2b The Parent
Survey will indicate an
increase of 2% to 88%
of parent perception of
HBCSD effort to provide
programs that support
social-emotional
wellness.

AMO 3.2c 89% of
parents feel HBCSD
promotes school safety
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Metrics/Indicators

Baseline

2017-18

2018-19

AMO 3.2d 90% of
parents feel HBCSD
promotes inclusion in its
schools

2019-20

AMO 3.2c Parent
Survey will indicate an
increase of 2% of
parents perception of
school safety to 91%.

AMO 3.2e 77% of
parents feel HBCSD is
doing an excellent/good
job of ensuring students
feel connected to school

AMO 3.2d Parent
Survey will indicate an
increase of 2% for
HBCSD's efforts to
promote inclusion to
92%
AMO 3.2e Parent
Survey data will indicate
a 2% increase in
parents perceptions of
school connectedness
to 79%.

Staff Surveys (Annual
LCAP, Wellness Survey)

AMO 3.3a 89% of staff
feel HBCSD schools are
a safe place for students

(Previous goal 3)

AMO 3.3b 93% of staff
feel HBCSD supports
social-emotional wellbeing of students

(Previous goal 3)

AMO 3.3a The staff
survey data will
indicated a 2% increase
in the staff perception of
school safety to 91%
AMO 3.3b The staff
survey data will indicate
a 2% increase in the
staffs' perception of
social-emotional
supports in place 95%.

AMO 3.3c 83% of staff
feel HBCSD schools
provide character
education

AMO 3.3c The staff
survey data will indicate
an increase or
maintainance of the

AMO 3.3d: 62.5% of
staff who took the
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Metrics/Indicators

Baseline

2017-18

HBCSD Wellness
Survey data indicate
students have been
included in the
development and
ownership of prioritizing
goals for socialemotional wellness

2018-19

2019-20

staffs' perception of
HBCSD character
education program at
83%.
AMO 3.3d The HBCSD
Wellness survey data
will show an increase of
2% to 64.5% of staff
who take the HBCSD
Wellness Survey will
indicate students have
been included in the
development and
ownership of prioritizing
goals for social
emotional wellness.

AMO 3.3e: 86% of staff
who took the HBCSD
Wellness Survey
indicate the District has
adopted and
implemented evidence
based programs for
social-emotional
wellness, cultural
competencies, and
safety.

AMO 3.3e The HBCSD
Wellness Survey data
will show an increase of
2% to 88% of HBCSD
staff who took the
HBCSD Wellness
survey will indicate the
district has adopted and
implemented evidence
based programs for
social-emotional
wellness, cultural
competency, and safety.

AMO 3.3f: 77% of
students who took the
HBCSD Student SurveyWellness indicated they
have stood up for
someone being teased.

AMO 3.3f: The HBCSD
Student SurveyWellness data will show
an increase of 2% to
79% of students who
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

take the HBCSD
wellness survey will
indicate that they have
stood up for someone
being teased.
CalPads Staff
Assignment Data

Staff will be
appropriately assigned

(Previous goal 3)

(Previous goal 3)

Maintain 100% fully
credentialed and
appropriately assigned
teachers.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20
XNew

2017-18 Actions/Services

2018-19 Actions/Services
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Action

2019-20 Actions/Services

3.1 Identify and develop programs that
support the emotional and physical wellbeing of all students and staff.
1) Uniform Discipline Plan
2) Behavioral Intervention Supports
3) MindUp Program (K-5th grade)
4) Sandy Hook Promise Club (Start With
Hello and Say Something)
5) Where Everyone Belongs (WEB)
Student Leadership Group
6) Bullying and Digital Citizenship Training
7) Restorative Practices
8) Connectivity
9) Thrively Strengths Program (For Low
Performing Students)
10) Lunch Clubs
Budgeted Expenditures
Year
Budget
Reference

2017-18

2018-19

2019-20
These activities do not require
funding

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools
[Add Location(s) selection here]

[Add Students to be Served selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XLEA-wide
[Add Scope of Services selection here]

XAll Schools
[Add Location(s) selection here]

[Add Students to be Served selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20
XNew

2017-18 Actions/Services

2018-19 Actions/Services

Action

2019-20 Actions/Services
3.2 Coordinate learning support services
for identified student groups to support
academic, behavior, and social/emotional
needs.
1) Foster Youth Services
2) Homeless Services
3) Health Assistants
4) Counseling Support
5) District Nurse
6) Staff training on Wellness Initiatives
(social/emotional, cultural competency,
and student safety needs)

Budgeted Expenditures
Year
Amount

2017-18

2018-19

Budget
Reference

2019-20
0
0
0
Counselor and Nurse salaries and
benefits are included in Goal 3
Action 4
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Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20
XNew

2017-18 Actions/Services

2018-19 Actions/Services

Action

2019-20 Actions/Services
3.3 Provide teachers and staff time to
articulate/collaborate regarding
Unduplicated Pupils progress and program
placement and to ensure students receive
proper social/emotional interventions
and/or supports as needed.

Budgeted Expenditures
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Year
Amount

2017-18

2018-19

2019-20
840.00
840.00
Supplemental

Source
Budget
Reference

840.00
1000-1999: Certificated Personnel
Salaries
Substitute Teachers

Amount

252.00
252.00
Supplemental

Source

252.00
3000-3999: Employee Benefits

Budget
Reference

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20
XNew

2017-18 Actions/Services

2018-19 Actions/Services

Action

2019-20 Actions/Services
3.4 Provide parent and student
orientations, assemblies, and trainings on
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responsible digital citizenship and cyber
safety.
Budgeted Expenditures
Year
Amount

2017-18

2018-19

Source

2019-20
90,079.20
90,079.20
Base

Budget
Reference

90,079.20
1000-1999: Certificated Personnel
Salaries
Certificated Salaries

Amount
Source

29077.00
29077.00
Base

Budget
Reference

29077.00
3000-3999: Employee Benefits
Certificated Benefits

Amount

600.00
600.00
Base

Source
Budget
Reference

600.00
5000-5999: Services And Other
Operating Expenditures
Services

Amount

55,583.00
55,583.00
Base

Source
Budget
Reference

55,583.00
2000-2999: Classified Personnel
Salaries
Classified Salaries

Amount
Source

28,425.00
28,425.00
Base

Budget
Reference

28,425.00
3000-3999: Employee Benefits
Classified Benefits
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Amount
Source

2500.00
2500.00
Base

Budget
Reference

2500.00
4000-4999: Books And Supplies
Books & Supplies

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services
3.5 Implement a District-wide plan to
support the knowledge and training of all
stakeholders to ensure safe work and
school environments.
1) School Safety Plans
2) Emergency Preparedness
3) Online Registration Programs

Budgeted Expenditures
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Year
Amount

2017-18

2018-19

2019-20
0
0
0

Budget
Reference

This action requires no funding

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20
XNew

2017-18 Actions/Services

2018-19 Actions/Services

Action

2019-20 Actions/Services
3.6 Provide staff development for positive
behavioral interventions/Restorative
Justice, and the District's Uniform
Discipline Plan to teachers and
administration as needed to create safe
learning environments in both schools
(during staff meetings).

Budgeted Expenditures
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Year
Amount

2017-18

2018-19

2019-20
0
0
0

Budget
Reference

During staff meetings, so this action
requires no funding

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20
XNew

2017-18 Actions/Services

2018-19 Actions/Services

Action

2019-20 Actions/Services
3.7 Employ safety support/recess
supervision to schools to ensure student
safety.

Budgeted Expenditures
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Year
Amount

2017-18

2018-19

2019-20
254,430.00
254,430.00
Base

Source
Budget
Reference

254,430.00
2000-2999: Classified Personnel
Salaries
Classified Salaries

Amount
Source

65,090.00
65,090.00
Base

Budget
Reference

65,090.00
3000-3999: Employee Benefits
Classified Benefits

Amount
Source

900.00
900.00
Base

Budget
Reference

900.00
5900: Communications
Communications

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
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Select from New, Modified, or Unchanged
for 2019-20

XNew

2017-18 Actions/Services

2018-19 Actions/Services

Action

2019-20 Actions/Services
3.8 Use additional materials and programs
to promote anti-bullying and strong
character education.

Budgeted Expenditures
Year
Amount

2017-18

2018-19

Source

2019-20
4,140.00
4,140.00
Base

Budget
Reference

4,140.00 Books And Supplies
4000-4999:
Books and Supplies

Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20
XNew

2017-18 Actions/Services

2018-19 Actions/Services
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Action

2019-20 Actions/Services

3.9 Employ FTE Assistant Principal at
Hermosa Valley to help provide safe and
welcoming learning environments for
students.
Budgeted Expenditures
Year
Amount

2017-18

2018-19

Source

2019-20
91,978.20
91,978.20
Base

Budget
Reference

91,978.20
1000-1999: Certificated Personnel
Salaries
Assistant Principal (90%) Salary

Amount
Source

25,609.50
25,609.50
Base

Budget
Reference

25,609.50
3000-3999: Employee Benefits
Assistant Principal (90%) Benefits
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X New

Goal

Goal 4
Educational Environment: HBCSD is committed to providing and maintaining positive school climate for students, staff, and families
which includes safe, green, secure, accessible, innovative, and efficient classrooms, facilities, and grounds.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Priority 6: School Climate (Engagement)
Global Competencies, Environmental Literacy, Technology access; Safe, green, clean, and functional facilities

Identified Need:
Overcrowding in the district has continued to be taxing on the district facilities. The District placed a facilities bond measure before the
voters on June 7, 2016, to provide the necessary funding to renovate, rebuild and modernize district facilities. Plans for the
construction of a third school and modernization of the existing schools have begun to address the issues of overcrowding, as well as,
improvement outdated facilities. An annual condition inspection of existing buildings will be conducted to collect data regarding the
maintenance or improvement of the quality of facilities at the good or excellent level.
HBCSD will continue efforts to:
*Create welcoming learning environments where students and families feel connected to their schools
*Provide a robust infrastructure that enables anytime, anywhere learning through the use of safe learning environments, the use of
seamless technologies, and resources to support the teaching and learning process
*Provide flexible learning spaces that promote learning anywhere at anytime
*Improve learning environments to promote personalized learning
*Provide well-maintained facilities that promote the sense of pride and belonging of students, teachers, and community
*Provide training and materials to address school safety issues
*Respond to current, future information, communication, and technology needs
*Promote Global Competencies, Green Schools, and Environmental Literacies
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Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

Williams Audit: Facilities

100% of school facilities
were listed as Good to
Exemplary on the FIT
Report.

(Previous goal 7-100%)

(Previous goal 7-100%)

AMO 4.1 The FIT
Report will continue to
maintain the 100% of
schools as good to
exemplary.

School Safety and Work
Order Completion
Reports

Ensure school facilities
are safe, maintained, in
good repair, and
updated as needed as
measured by the
HBCSD work order
system.

n/a

n/a

AMO 4.2a Maintain
protocols and
procedures for safe and
well maintained
facilities.
AMO 4.2b An audit of
monthy safety drills will
indicate both sites are
practicing the HBCSD
Safety Plan protocols.

Monthly safety drills are
conducted as per the
HBCSD School Safety
Plan.
Technology Inventory

Ensure school
technology is
maintained, in good
repair, and updated as
needed.

2019-20

n/a

n/a

AMO 4.3 Continue to
refresh and replace
outdated or unrepairable
technologies.
Annual inventory data
and technology work
order system will
indicate technology
inventory is well
maintained, in good
repair, and updated as
needed.

Annual technology
inventory of equipment
and Board Report on
status of District
Technologies.
In the Spring of 2019, a
new technology work
order system was
implemented.
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20
XNew

2017-18 Actions/Services

2018-19 Actions/Services

Action

2019-20 Actions/Services
4.1 Ensure school and district facilities are
maintained and are safe working and
learning environments.
1) Upgrade equipment and facilities as
needed
2) Daily cleaning of all facilities and
grounds (custodial staff)
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3) Raptor Visitor Management System
4) Materials and supplies at all sites
Budgeted Expenditures
Year
Amount

2017-18

2018-19

Source

2019-20
375,395.00
375,395.00
Base

Budget
Reference

375,395.00
2000-2999: Classified Personnel
Salaries
Classified Maintenance Salaries

Amount
Source

163,466.00
163,466.00
Base

Budget
Reference

163,466.00
3000-3999: Employee Benefits
Classified Maintenance Benefits

Amount
Source

175,000.00
175,000.00
Base

Budget
Reference

175,000.00
6000-6999: Capital Outlay
Equipment & Prop 39

Amount

236,625.00
236,625.00
Base

Source
Budget
Reference

236,625.00
5000-5999: Services And Other
Operating Expenditures
Repairs, Prop 39 Repairs, & Major
Maintenance

Amount

70,000.00
70,000.00
Base

Source

70,000.00 Books And Supplies
4000-4999:
Custodial and Maintenance
Supplies, Prop 39

Budget
Reference
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Amount

50,500.00
50,500.00
Base

Source

50,500.00
5800: Professional/Consulting
Services And Operating
Expenditures
Legal

Budget
Reference

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20
XNew

2017-18 Actions/Services

2018-19 Actions/Services

Action

2019-20 Actions/Services
4.2a Increase measures for student safety.
1) Physical security measures (banners,
cones, signs, etc).
2) Procedural monitoring and uniformity
with safety protocols.
4.2b Increase measures for student safety.
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1) Monthly safety drills aligned to the
School Safety Plan.
2) Use of the Raptor visitor management
system.
Budgeted Expenditures
Year
Amount

2017-18

2018-19

2019-20
0.00
0.00
0.00

Budget
Reference

These are in place and this action
requires no additional funding

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20
XNew

2017-18 Actions/Services

2018-19 Actions/Services
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Action

2019-20 Actions/Services

4.3 Provide updated technologies and
tech support staff to ensure technology
integration at both schools. Tech Services
will support systems that provide a safe
and secure technology infrastructure to
support student learning.
Budgeted Expenditures
Year
Amount

2017-18

2018-19

Source

2019-20
30,500.00
30,500.00
Base

Budget
Reference

30,500.00 Services And Other
5000-5999:
Operating Expenditures
Conferences, Repair,s Consultant

Amount

117,234.00
117,234.00
Base

Source
Budget
Reference

117,234.00
2000-2999: Classified Personnel
Salaries
Classified Instructional Technology

Amount

51,150.00
51,150.00
Base

Source
Budget
Reference

51,150.00
3000-3999: Employee Benefits
Classified Instructional Technology
Benefits

Amount

34,362.00
34,362.00
Lottery

Source

34,362.00
5000-5999: Services And Other
Operating Expenditures
Repairs

Budget
Reference
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Amount
Source

121,436.24
121,436.24
Base

Budget
Reference

121,436.24
6000-6999: Capital Outlay
Technology One time funding

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20
XNew

2017-18 Actions/Services

2018-19 Actions/Services

Action

2019-20 Actions/Services
4.4 Purchase additional devices to refresh
student hardware and software to provide
equal access to technology K-8th grade.

Budgeted Expenditures
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Year
Amount

2017-18

2018-19

2019-20
10,000.00
10,000.00
Base

Source

10,000.00
5000-5999: Services And Other
Operating Expenditures
Student devices

Budget
Reference

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20
XNew

2017-18 Actions/Services

2018-19 Actions/Services

Action

2019-20 Actions/Services
4.5a Provide adequate utilities to run
schools.
4.5b With the implementation of the
Measure S bond initiatives, policy will
expand best practices for environmental
accountability to run HBCSD schools.
Policies will include:

Page 141 of 175

1) Compliance with green building
standards and sustainable energy
practices.
2) Acquisition of a Zero Net Energy policy
(With the building of North School).
Budgeted Expenditures
Year
Amount

2017-18

2018-19

2019-20
227,000.00
227,000.00
Base

Source

227,000.00 Services And Other
5000-5999:
Operating Expenditures
Utilities

Budget
Reference

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20
XNew

2017-18 Actions/Services

2018-19 Actions/Services
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Action

2019-20 Actions/Services

4.6a HBCSD will continue to collaborate
with BCHD to provide students innovative
experiences in the schools green garden
space that empower students to apply
their skills in a farm to table learning cycle.
4.6b District will provide grounds, tools,
and assistance to support school garden
programs.
Budgeted Expenditures
Year
Amount

2017-18

2018-19

Source

2019-20
0
0
Beach Cities Health District
0
This action is supported by BCHD
and requires no additional funding

Budget
Reference
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2019-20
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$102,083

0.97%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
Hermosa Beach City School District estimates the percentage of unduplicated pupils (UDP) projected for 2019-2020 will be 75
students or 5.6% and LCFF funding is estimated to be $102,083. The small percentage of socio-economically disadvantaged
students, English learners, and Foster Youth have made it challenging to expand the actions and implementation of new tiered
supports district-wide. LCFF supplemental funds are budgeted district-wide for expenditures to increase student achievement in
meeting state standards and closing the achievement in meeting the Common Core State Standards. LCFF funds are targeted to
support personnel including instructional/intervention teachers, instructional technology, and professional development in the areas of
English language development, mathematics, and English language arts. Funds are allocated to both school sites to serve their
unduplicated students and purchase instructional materials, including software programs, to meet the needs of the targeted student
groups. School staff and School site Councils align their Single Plans for Student Achievement to support the LCAP goals and actions.
John Hattie, Visable Learning (2009), studied core attributes/interventions that make a significant difference to student learning. The
"visible" learning is the clear identification of learning attributes and knowing the impact they have on student achievement. Hattie
stresses that when students "own their learning" they develop responsible stewardship and gain the skills necessary to become
lifelong learners. For interventions to be effective, students need to show an average gain or an effect size of at least 0.40. Per
Hattie's research, the 0.40 is the "hinge-point" for identifying what are and what are not effective strategies. This "Zone of Desired
Effects" is what HBCSD strives for in the development of multi-tiered intervention supports that have an effect size of 0.40 and
positively impact the academic status and change over time of student achievement.
The HBCSD LCAP is developed specifically utilizing research-based instructional strategies and professional development and is
above what Hattie's research identifies as the 0.40 effect size. Programs including the before and after school interventions for Math,
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ELA, and grade level collaboration are the most effective in order to prepare low-income, EL and foster youth students to be
successful and to be college and career ready.

As a result of the feedback from the 2018-2019 LCAP Advisory Team, School Site Council, and stakeholder surveys, HBCSD's
English Learner population will continue to be a targeted area for improved or increased services. Specifically in goal one both action 5
and action 7 are limited in scope and available to English Learners at each school site. Goal one focuses on academic achievement
and focuses on improving student centered instruction for all students to meet state standards. To address the needs of English
Learners at HBCSD, we are providing supports that allow this population to fully participate in the classroom and benefit from
instruction in the classroom setting.
Goal 1 Action 5: Purchase supplemental materials, instructional resources, and supplies
Purchasing additional materials supports individualized instruction by providing each EL student with an experience using a researchbased, standards-aligned curriculum that builds core reading and academic language skills through engaging activities that teach
critical language and literacy concepts such as reading and listening comprehension, basic vocabulary, academic language, grammar,
phonological awareness, phonics, and fluency. Supplemental materials are differentiated, standards-aligned, rigorous, and effective
because each student's program is individualized. Emerging bilingual students will progress at their own pace with direct support and
be able to acclimate and participate fully in a classroom setting. Supplemental materials will provide strategic first-language support
following a gradual release model, increase oral development through peer modeling, listening and recording speech, with adaptive
and paced instruction to support students in building the essential components and foundations for reading and language.
Goal 1, Action 6: Academic Achievement Targeted Intervention
A specific language acquisition program that offers direct and indirect instruction will be offered before and after school along with
academic intervention classes focusing on Language Arts and Math. Unduplicated students are the target audience for these
interventions but these interventions will be offered to all students who are eligible through teacher recommendations and benchmark
assessments. Supporting students academically in small group settings before or after school builds community and student-teacher
connections. Teachers who work directly with unduplicated students build a relationship that addresses academic needs and creates
a safe and supportive learning environment. The district wants to increase services to ultimately reach our goal of improving studentcentered instruction for all English learners, low income, and foster youth to meet state standards and grow academically. Offering
additional academic instruction targeted to student need before or after school, improves academic outcomes for unduplicated pupils
as evidenced by district benchmarks, attendance, and CAASPP scores.
Goal 1 Action 7: English Language Development Teacher on Special Assignment
English learners are provided an opportunity to participate in before or after school language development interventions and receive in
class push in supports through an ELD TOSA. The ELD TOSA becomes a resource and bridge for school connectedness which builds
towards positive attendance and more in class instruction. The ELD TOSA works closely with families to bridge academic, social, and
emotional support needs for EL students to be successful. The ELD TOSA is a specifically designed and designated support to
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improve services. The district has determined that the ELD TOSA is the most effective in achieving our goals in the LCAP as
evidenced in our reclassfication rate of 41% and English Learner Progress Indicator that 84% of our EL students made at least one
level of progress. By increasing and improving these services, the students will be able to make progress academically and meet
state standards faster and feel connected to the school community.
Goal 3, Action 3 Provide teachers and staff time to articulate
As a result of feedback through the LCAP advisory team, school site council, and stakeholder surveys, teachers asked for specific
time to be allocated to collaborate regarding unduplicated pupils progress and program placement to ensure unduplicated students
received proper social/emotional interventions and supports as needed. Teachers will use designated time during their professional
day to meet as a grade level team and with support staff to discuss the needs of unduplicated or at-risk students. Teachers will meet
with the ELD TOSA to review guided language acquisition design strategies, the school counselor to discuss strategies at building
connections in class and in the community, and administrators to review benchmark data, attendance, and records. Teachers will
create action plans to intentionally address the academic deficits and strengths, transition to a new school environment and/or country,
and supports needed to address English Learners, Low Income, and Foster Youth. The district determined that creating action plans
and monitoring systems for our most at-risk students allows staff to remain engaged and address progress throughout the school year.
Action plans will be measured by local benchmark data, intervention progress reporting, attendance records, and CAASPP scores.
Supplemental funding expenditures will continue to be aligned to services and supports offered to low income, English learners, and
Foster Youth. As a result of California Dashboard and multiple measures data, increased designated intervention support time will be
provided to these student groups. There is an abundance of research supporting parent involvement, equal access to standardsbased curriculum and technology, and social-emotional wellness supports having an impact on academic achievement of unduplicated
populations. Thus, school-wide initiatives are designed intentionally to meet the needs of low income, English learners, and Foster
Youth students. The district has identified these supports as most effective in improving academic achievement and engagement
based on review of local benchmark data, survey feedback, and CAASPP scores.
------------LCAP Year: 2018-19
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$82,400.00

.80%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
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Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
Hermosa Beach City School District is utilizing LCFF supplemental funds to increase academic achievement the focus' on the needs
of low income and EL students at both school sites (HBCSD does not have any foster or homeless youth at this time). All requests to
expend supplemental funds must follow the protocols and approval process facilitated by the HBCSD Educational Services office to
ensure funds are appropriately spent and provide supplemental supports for HBCSD unduplicated populations.
HBCSD uses multiple measures to ensure data informs the implementation of supplemental supports that are research-based. The
data is carefully analyzed by stakeholders for evidence of the strengths and challenges and to identify the multi-tears of support
needed to close the achievement gap. In fall of 2017, the California Dashboard data for HBCSD revealed the need for research-based
supports to be in place for low socio-economic had higher suspension rates than other sub-groups. In addition, research-based
intervention programs like Imagine Learning are being utilized to personalize the ELD for each English learner and provide standardsaligned ELD curriculum.
As a result of LCAP Advisory Team and stakeholder survey feedback, District level funds will be expended in the following ways:
 Implementation of additional supplemental intervention supports to all unduplicated populations in an effort to provide double
and triple exposure to research-based best teaching and learning practices (Goal 6)
 Improve consistency and equity in programs and services for targeted subgroups with the use of data to drive instruction
(Goal 6)
 Provide additional supports to identified subgroups to ensure social-emotional wellness, safety, and school connectedness
(Goal 2 & 7)
Additional Services for English Learners in 2018-2019 Include:
1) Goal 6, Action 3: HBCSD ELD TOSA will provide contact with the district ELAC committee three times per year to provide
information on the new ELPAC, share ELD strategies and resources, gather their input and answer questions. In addition to the
continued actions and services from 2017-2018, the EL TOSA will offer additional time for targeted ELD. The ELD TOSA will also
continue to implement research-based GLAD Strategies during both designated and integrated ELD time.
2) Goal 6, Action 4: HBCSD will develop relevant and meaningful professional development to provide teachers with a comprehensive
understanding of ELD standards, strategies to meet their needs, and an understanding of the new ELPAC.
3) Goal 6, Action 5: ELD TOSA will provide an additional 10 weeks of designated ELD support using research-based materials and
strategies.
Page 147 of 175

4) Goal 6, Action 6: HBCSD will continue to provide designated instructions for English Learners (EL) in grades TK-8th grade by
supplementing the instruction with an additional ELD TOSA (20%) for EL Support and instruction. This additional support will provide
multi-tiered support to ELs in the general education classroom, before school ELD intervention, and facilitation of the formative and
summative assessments. Also, the EL TOSA will facilitate EL parent meetings throughout the 2018-2019 school year. In addition, the
ELD TOSA will provide an additional 10 weeks of ELD designated support time in 2018-2019.
5) Goal 6, Action 7: HBCSD will provide professional development to ensure access to standards for English learners and other
unduplicated populations
Additional Services for Low-income and Foster Youth in 2018-2019 Include:
1) Goal 3, Action 2: District benchmark assessments will be used to provide low socio-economic, Foster Youth, and targeted
intervention services. All benchmarks will be research-based and provide the necessary evidence to monitor the progress of low socioeconomic and foster youth’s progress to meet California state standards. Interventions supports require a robust and close monitoring
of unduplicated pupil outcomes. This action will provide a more comprehensive and consistent K-8 system for data analysis and
intervention strategies. The development and implementation of a district benchmark assessment system will increase and improve
services for unduplicated pupils by providing data to develop interventions that meet the unique needs of these subgroups. This action
is the most effective use of the funds to support unduplicated pupils to meet their learning goals because it will assist teachers in
pinpointing the unique learning needs of the students and design a personalized approach to meet their needs. (District benchmarks
will be used to monitor all unduplicated pupils, including ELD progress. However, all ELD designated and integrated intervention
supports have now moved to Goal 6)
All actions and services contributing to increased or improved services for unduplicated pupils are provided in the HBCSD LCAP 20182019 Annual Update. In 2018-2019, the District is projected to receive $82,400.00 in Supplemental funding. Supplemental funding
expenditures are aligned to services and supports offered to low income, English learners, and Foster Youth. As a result of California
Dashboard and multiple measures data, increased designated intervention support time will be provided to the unduplicated students.
The augmentations identified on a school-wide basis serve the interest of unduplicated populations. There is an abundance of
research supporting parent involvement, equal access to standards-based curriculum and technology, and social-emotional wellness
supports the academic achievement of unduplicated populations. Thus, because school-wide initiatives are designed to primarily meet
the needs of low income, English learners, and Foster Youth students.
Above the supports with supplemental funds, Hermosa Beach is also providing research-based programs like student lunch clubs,
Mind-up 2.0, and Where Everyone Belongs (WEB) will be implemented in 2018-2019 to improve school connectivity and ensure health
and well-being of students in these subgroups.
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LCAP Year: 2017-18
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$78,495.00

0.76%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
Hermosa Beach City School District Supplemental LCFF monies are allocated to meet the needs of unduplicated student subgroups.
While our margin of unduplicated student subgroups is only 54 students or 0.75%, HBCSD is committed to supporting successful
achievement for all students. According to Business Advisory's latest LCFF report for 2017-2018, the supplemental amount is
$78,495.00. This allocation is budgeted to provide support personnel, instructional technologies and materials, parent training, and
professional development to address the needs of unduplicated students in low socio-economic status, foster youth, and English
language learners. LCFF funds are also targeted to assist teachers in providing standards-based instruction that meets the needs of
the District's unduplicated subgroups.
HBCSD teachers, a District EL TOSA, Director of Educational Services, and administrators are all committed to providing a multitiered support system that is designed to close the achievement gap. Before and after school interventions are provided for students
that are not meeting the grade level standards in ELA or Math. Funds are distributed to the two schools based on their unduplicated
numbers of English learners, low-income pupils, and foster youth to ensure sites meet the needs of their students. School Site
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Council, Superintendent's Advisory Committee, District Cabinet Team, School Site Leadership Teams, District Transformation Team,
and the LCAP Advisory Committee work collaboratively with both schools to align the Single Plan for Student Achievement to the
LCAP goals for the District's unduplicated populations. The HBCSD LCAP was developed using research-based best practice and
professional development strategies that enhance the multi-tiered support system. Systematic ELD aligned to the California EL
Standards is currently in place to assist ELs with language acquisition, vocabulary development, and content learning.

To fund the actions described below, HBCSD will utilize the total funding for unduplicated pupils in 2017-2018 is $78,495.00 per
Business Advisory Services LCFF Funding Report. This is .5% of the total HBCSD LCFF budget.
As ELs concurrently progress through the continuum of ELD they must have full access to the types of high-quality curriculum and
instruction called for by the research-based ELA/ELD Framework (CDE ELA/ELD Framework, 2015). The new ELA/ELD framework
recommends all EL students be provided with both designated and integrated ELD. The research-based framework outlines the
reciprocal relationship between integrated and designated ELD. To meet this need, HBCSD has implemented a designated ELD time
for all ELs at both sites and adopted designated ELD curriculum (Imagine Learning) to provide more intensive ELD instruction for all
EL students at their English proficiency level. To ensure students receive the integrated supports needed, the EL TOSA works with
classroom teachers to ensure ELs strengthen their abilities to use English as they simultaneously learn content throughout the school
day.
Services for English Learners Include:
1) Goal 6, Action 6: HBCSD will provide designated instructions for English Learners (EL) in grades TK-8th grade by supplementing
the instruction with an additional ELD TOSA (20%) for EL Support and instruction. This additional support will provide multi-tiered
support to ELs in the general education classroom, before school ELD intervention, and facilitation of the formative and summative
assessments. Also, the EL TOSA will facilitate EL parent meetings throughout the 2017-2018 school year.
2) Goal 6, Actions 6: To ensure HBCSD continue to acquire new and specialized knowledge to assist EL students, the EL TOSA and
classroom teachers will be invited to attend a Guided Language Acquisition and Design (GLAD) to learn and implement researchbased best practice for supporting and supplementing instruction for English Language Learners.
3) Goal 6, Action 5: Fully credentialed teachers will provide before and after school intervention support for English Language Arts and
Math for unduplicated pupils that are 6 months or below grade level in English Language Arts or Math.
4) Goal 6, Action 6: HBUSD will provide a Tech Coach to support teachers to integrate blended learning strategies that are targeted
for EL students. Specialized digital software will be provided to support ELs with their ELD.
5) Goal 6, Action 6: The HBCSD Director of Educational Services, EL TOSA, and classroom teachers will continuously monitor RFEPs
to ensure they are meeting grade-level standards and progressing in all academic subjects.
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6) Goal 6, Action 6: The HBCSD Director of Educational Services and EL TOSA will continue to annually test EL students using the
new ELPAC assessments.
7) Goal 6, Action 6: According to the ELD/ELA Framework, all ELs must have full access to the types of high-quality curriculum and
instruction called for by the CA CCSS for ELA/Literacy and other SBE-adopted content standards in all disciplines (CDE ELA/ELD
Framework, 2015, p.29) Additional standards-aligned supplemental materials will be purchased to provide benchmark assessments
for interventions.
8) Goal 5, Action 4: HBCSD will principally direct an increase parent engagement and training in the 2017-2018 school year for
parents. While these actions benefit parents of HBCSD all students, research studies show EL parent engagement and training are
most effective in bringing invaluable dedication and wisdom regarding their children to the school community (Colorin Colorado, A
Guide for Encouraging ELL Families, 2011; CDE, Family Engagement Framework, 2014).
9) Goal 6, Action 7: HBCSD added this action to Goal 6 to ensure limited professional development for unduplicated populations,
particularly English learners, is provided in this goal to ensure access to the state standards for English learners.
Services for students who qualify for free and reduced lunch, foster youth, and at-risk students include:
1) Goal 6, Action 5: HBCSD will provide targeted intervention programs for students that are 6 months or below in ELA or Math (if
there is extra space, opportunity to attend the interventions will be extended to students that are not in the unduplicated pupil
population but are working below grade level).
2) Goal 2, Action 3: HBCSD will continue to carefully monitor school attendance and suspension rates for all students TK-8th grade.
3) Goal 6, Action 5: While this goal is principally directed toward unduplicated pupils, research indicates intervention supports are most
effective in providing multi-tiered supports and benefit all students that are working below grade level. Thus, highly-qualified
certificated teachers will provide before and after school intervention support for English Language Arts and Math for unduplicated
pupils that are 6 months or below grade level in English Language Arts or Math.
4) Goal 1, Action 4: While this goal is principally directed toward unduplicated pupils, research indicates integrated technology enables
all students the opportunity to deepen their learning (Green, Tucker, Wycoff, Blended Learning in Action, 2017) HBCSD will provide a
Tech Coach to support teachers to integrate blended learning strategies that are targeted for at-risk students. The specialized digital
software will be put in place to support at-risk students, free and reduced lunch students, and foster youth.
5) Goal 6, Action 4: HBCSD will provide professional development for all teachers to promote the successful integration of the
California State Standards.
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Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated
annually, as required. Charter schools may complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all students and each student group identified by
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and
any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of educationoperated school and program, goals and specific actions to achieve those goals for all students and
each LCFF student group funded through the county office of education (students attending juvenile
court schools, on probation or parole, or expelled under certain conditions) for each of the state
priorities and any locally identified priorities. School districts and county offices of education may
additionally coordinate and describe in their LCAPs services funded by a school district that are
provided to students attending county-operated schools and programs, including special education
programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county
superintendent of schools) all budgeted and actual expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and
each LCFF subgroup of students including students with disabilities and homeless youth, for each of
the state priorities that apply for the grade levels served or the nature of the program operated by the
charter school, and any locally identified priorities. For charter schools, the inclusion and description
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the
nature of the programs provided, including modifications to reflect only the statutory requirements
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for
charter schools that result from the annual update process do not necessarily constitute a material
revision to the school’s charter petition.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to completion of the LCAP template, please
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at:
916-319-0809 or by email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in
these sections. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and
replace the previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA.
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and
actual expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.
The reference to California School Dashboard means the California School Dashboard adopted by
the State Board of Education under EC Section 52064.5.

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI)
under the Every Student Succeeds Act must respond to the following prompts:


Schools Identified: Identify the schools within the LEA that have been identified for CSI.



Support for Identified Schools: Describe how the LEA supported the identified schools in
developing CSI plans that included a school-level needs assessment, evidence-based
interventions, and the identification of any resource inequities to be addressed through the
implementation of the CSI plan.



Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate
the implementation and effectiveness of the CSI plan to support student and school
improvement.
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Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities
addressed by the planned goals. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example,
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the
2017/18 – 2019/20 LCAP.

Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the
goal.

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. Identify the actual actions/services implemented
to meet the described goal and the estimated actual annual expenditures to implement the
actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the California School
Dashboard, analyze whether the planned actions/services were effective in achieving the goal.
Respond to the prompts as instructed.


Describe the overall implementation of the actions/services to achieve the articulated
goal. Include a discussion of relevant challenges and successes experienced with the
implementation process.



Describe the overall effectiveness of the actions/services to achieve the articulated goal
as measured by the LEA.



Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not
required.



Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the data provided
in the California School Dashboard, as applicable. Identify where those changes can be
found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget
process. EC identifies the minimum consultation requirements for school districts and county offices
of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires
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charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.
The LCAP should be shared with, and LEAs should request input from, school site-level advisory
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet
specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3,
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe
the stakeholder engagement process used to develop the current year LCAP and Annual
Update.
School districts and county offices of education: Describe the process used to consult
with the Parent Advisory Committee, the English Learner Parent Advisory Committee,
parents, students, school personnel, the LEA’s local bargaining units, and the community
to inform the development of the LCAP and the annual review and analysis for the
indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual
update for the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also
include additional local priorities. This section shall also include a description of the specific planned
actions an LEA will take to meet the identified goals, and a description of the expenditures required to
implement the specific actions.
School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year
2 and/or year 3 is not applicable, charter schools must specify as such.
New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or
expected annual measurable outcomes for the current LCAP year or future LCAP years are
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new.
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Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A
goal is a broad statement that describes the desired result to which all actions/services are
directed. A goal answers the question: What is the LEA seeking to achieve?
Related State and/or Local Priorities
List the state and/or local priorities addressed by the goal. The LCAP must include goals that
address each of the state priorities, as applicable to the type of LEA, and any additional local
priorities; however, one goal may address multiple priorities. (Link to State Priorities)
Identified Need
Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update
process or performance data from the California School Dashboard, as applicable.
Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track
progress toward the expected outcomes. LEAs may identify metrics for specific student
groups. Include in the baseline column the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent
year columns, identify the progress to be made in each year of the three-year cycle of the
LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable
required metrics for the related state priorities, in each LCAP year as applicable to the type of
LEA. For the student engagement priority metrics, as applicable, LEAs must calculate the
rates as described in the LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
included as contributing to meeting Increased or Improved Services Requirement” or the
section “For Actions/Services included as contributing to meeting the Increased or Improved
Services Requirement.” The LEA shall not complete both sections for a single action.
For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or
improve services for unduplicated students. Indicate in this box which students will benefit from
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as
appropriate.
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Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identifying the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or
improved services for unduplicated students above what is provided to all students (see
Demonstration of Increased or Improved Services for Unduplicated Students section, below),
the LEA must identify the unduplicated student group(s) being served.
Scope of Service
For each action/service contributing to meeting the increased or improved services
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options:
 If the action/service is being funded and provided to upgrade the entire educational
program of the LEA, enter "LEA-wide."
 If the action/service is being funded and provided to upgrade the entire educational
program of a particular school or schools, enter “schoolwide”.
 If the action/service being funded and provided is limited to the unduplicated students
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.
For charter schools and single-school school districts, “LEA-wide” and “Schoolwide”
may be synonymous and, therefore, either would be appropriate. For charter schools
operating multiple schools (determined by a unique CDS code) under a single charter, use
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a
single school authorized within the same charter petition. Charter schools operating a
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a
consistent manner through the LCAP.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
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Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identify the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the
described goal. Actions and services that are implemented to achieve the identified goal may
be grouped together. LEAs may number the action/service using the “Action #” box for ease of
reference.

New/Modified/Unchanged:



Enter “New Action” if the action/service is being added in any of the three years of
the LCAP to meet the articulated goal.



Enter “Modified Action” if the action/service was included to meet an articulated goal
and has been changed or modified in any way from the prior year description.



Enter “Unchanged Action” if the action/service was included to meet an articulated
goal and has not been changed or modified in any way from the prior year
description.
o If a planned action/service is anticipated to remain unchanged for the
duration of the plan, an LEA may enter “Unchanged Action” and leave the
subsequent year columns blank rather than having to copy/paste the
action/service into the subsequent year columns. Budgeted expenditures
may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3
of the preceding three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the
“Goals, Actions, and Services” section of the template. If year 2 and/or year 3 is not
applicable, charter schools must specify as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to
implement these actions, including where those expenditures can be found in the LEA’s
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures
must be classified using the California School Accounting Manual as required by EC sections
52061, 52067, and 47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first
appears in the LCAP.
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If a county superintendent of schools has jurisdiction over a single school district, and chooses
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school
district or county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for
Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3,
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP.
Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and
concentration of low income, foster youth, and English learner students as determined
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).
Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared to
services provided for all students in the LCAP year. To improve services means to grow services in
quality and to increase services means to grow services in quantity. This description must address
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken
together, result in the required proportional increase or improvement in services for unduplicated
pupils.
If the overall increased or improved services include any actions/services being funded and provided
on a schoolwide or districtwide basis, identify each action/service and include the required
descriptions supporting each action/service as follows.
For those services being provided on an LEA-wide basis:


For school districts with an unduplicated pupil percentage of 55% or more, and for charter
schools and county offices of education: Describe how these services are principally directed
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities.



For school districts with an unduplicated pupil percentage of less than 55%: Describe how these
services are principally directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities. Also describe how the services are the most effective use of
the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience or
educational theory.
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For school districts only, identify in the description those services being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a
schoolwide basis:


For schools with 40% or more enrollment of unduplicated pupils: Describe how these services
are principally directed to and effective in meeting its goals for its unduplicated pupils in the
state and any local priorities.



For school districts expending funds on a schoolwide basis at a school with less than 40%
enrollment of unduplicated pupils: Describe how these services are principally directed to and
how the services are the most effective use of the funds to meet its goals for English
learners, low income students and foster youth, in the state and any local priorities.

Page 161 of 175

State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all
students, which are:
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts
b. Mathematics – CCSS for Mathematics
c. English Language Development (ELD)
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional
needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy University of California
(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;
D. The percentage of English learner pupils who make progress toward English proficiency as measured
by the California English Language Development Test (CELDT);
E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;
C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;
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Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.
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APPENDIX A: PRIORITIES 5 AND 6 RATE
CALCULATION INSTRUCTIONS
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060
and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of K-8 students who were absent 10 percent or more of the school days
excluding students who were:
(A) enrolled less than 31 days
(B) enrolled at least 31 days but did not attend at least one day
(C) flagged as exempt in the district attendance submission. K-8 students are considered to
be exempt if they:
(i) are enrolled in a Non-Public School
(ii) receive instruction through a home or hospital instructional setting
(iii) are attending a community college full-time.
(2) The number of students who meet the enrollment requirements.
(3) Divide (1) by (2).
(b) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(c) “High school graduation rate” shall be calculated as follows:
(1) For a 4-Year Cohort Graduation Rate:
(A) The number of students in the cohort who earned a regular high school diploma by the
end of year 4 in the cohort.
(B) The total number of students in the cohort.
(C) Divide (1) by (2).
(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate:
(A) The number of students who either graduated as grade 11 students or who earned any
of the following:
(i) a regular high school diploma
(ii) a High School Equivalency Certificate
(iii) an adult education diploma
(iv) a Certificate of Completion and was eligible for the California Alternative
Assessment if under the age of 20.
(B) The number of students in the DASS graduation cohort.
(C) Divide (1) by (2).
(d) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(e) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
expelled during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
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(3) Divide (1) by (2).
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.
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APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1)

2)

3)
4)
5)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of
those services result in the desired outcomes?
How have the actions/services addressed the needs of all subgroups of pupils identified
pursuant to EC Section 52052, including, but not limited to, English learners, low-income
pupils, and foster youth; and did the provision of those actions/services result in the desired
outcomes?
How have the actions/services addressed the identified needs and goals of specific school
sites and were these actions/services effective in achieving the desired outcomes?
What information (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?
What progress has been achieved toward the goal and expected measurable outcome(s)?
How effective were the actions and services in making progress toward the goal? What
changes to goals, actions, services, and expenditures are being made in the LCAP as a result
of the review of progress and assessment of the effectiveness of the actions and services?
What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement
1)

2)
3)

4)

5)

6)

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated
pupils and unduplicated pupils identified in EC Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education
foster youth services programs, court-appointed special advocates, and other foster youth
stakeholders; community organizations representing English learners; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?
How have stakeholders been included in the LEA’s process in a timely manner to allow for
engagement in the development of the LCAP?
What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting
process? How was the information made available?
What changes, if any, were made in the LCAP prior to adoption as a result of written
comments or other feedback received by the LEA through any of the LEA’s engagement
processes?
What specific actions were taken to meet statutory requirements for stakeholder engagement
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in EC Section 42238.01?
What specific actions were taken to consult with pupils to meet the requirements 5 CCR
Section 15495(a)?
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7) How has stakeholder involvement been continued and supported? How has the involvement
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils,
related to the state priorities?

Guiding Questions: Goals, Actions, and Services
What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access
(Priority 7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 –
COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School
Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the
development of meaningful district and/or individual school site goals (e.g., input from site level
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals
annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to
develop goals to address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in EC Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant
to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or
to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified?
Where can these expenditures be found in the LEA’s budget?
1)

Prepared by the California Department of Education, January 2019
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LCAP Expenditure Summary
Total Expenditures by Funding Source
Funding Source
All Funding Sources
Base
Beach Cities Health District
HBEF
HVPTO
IDEA
Lottery
Low Performing Block Grant
Mental Health
Supplemental
Title II

2018-19
2018-19
Annual Update Annual Update
Budgeted
Actual
13,568,719.00
0.00
12,681,995.00
31,112.00
106,733.00
60,000.00
209,020.00
314,324.00
0.00
27,617.00
108,112.00
29,806.00

12,688,637.89
0.00
11,815,316.78
31,112.00
110,811.00
60,000.00
201,828.54
288,466.58
0.00
28,852.22
138,382.21
13,868.56

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

14,399,177.35
0.00
13,970,650.35
0.00
0.00
60,000.00
0.00
192,362.00
43,473.00
0.00
102,083.00
30,609.00

2017-18
through
2019-20
Total
14,399,177.35
0.00
13,970,650.35
0.00
0.00
60,000.00
0.00
192,362.00
43,473.00
0.00
102,083.00
30,609.00

Total Expenditures by Object Type
Object Type
All Expenditure Types
0000: Unrestricted
1000-1999: Certificated Personnel Salaries
1000-1999: Certificated Personnel Salaries and
Benefits
2000-2999: Classified Personnel Salaries
2000-2999: Classified Personnel Salaries and
Benefits
3000-3999: Employee Benefits
4000-4999: Books And Supplies
5000-5999: Services And Other Operating
Expenditures
5800: Professional/Consulting Services And
Operating Expenditures
5900: Communications
6000-6999: Capital Outlay
7000-7439: Other Outgo

13,568,719.00
0.00
0.00
6,148,281.00
0.00

12,688,637.89
0.00
0.00
5,867,772.39
0.00

0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

14,399,177.35
0.00
0.00
6,913,193.00
0.00

2017-18
through
2019-20
Total
14,399,177.35
0.00
0.00
6,913,193.00
0.00

2,640,788.00
0.00

2,449,521.08
0.00

0.00
0.00

0.00
0.00

2,139,787.00
0.00

2,139,787.00
0.00

2,673,323.00
373,132.00
1,588,945.00

2,208,005.99
858,083.97
1,160,662.53

0.00
0.00
0.00

0.00
0.00
0.00

2,910,179.15
455,758.00
1,127,258.96

2,910,179.15
455,758.00
1,127,258.96

90,250.00

91,431.52

0.00

0.00

423,500.00

423,500.00

0.00
54,000.00
0.00

0.00
53,160.41
0.00

0.00
0.00
0.00

0.00
0.00
0.00

900.00
296,436.24
132,165.00

900.00
296,436.24
132,165.00

2018-19
2018-19
Annual Update Annual Update
Budgeted
Actual

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

Object Type
All Expenditure Types

0000: Unrestricted
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries and
Benefits
1000-1999: Certificated
Personnel Salaries and
Benefits
1000-1999: Certificated
Personnel Salaries and
Benefits
1000-1999: Certificated
Personnel Salaries and
Benefits
2000-2999: Classified
Personnel Salaries
2000-2999: Classified
Personnel Salaries
2000-2999: Classified
Personnel Salaries

Total Expenditures by Object Type and Funding Source
2018-19
2018-19
Annual
Annual
Funding Source
2017-18
Update
Update
Budgeted
Actual
All Funding Sources
13,568,719.00 12,688,637.89
0.00
0.00
0.00
0.00
Beach Cities Health District
0.00
0.00
0.00
Base
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

2017-18
through
2019-20
2019-20
Total
14,399,177.35 14,399,177.35
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

2018-19

Base

5,957,903.00

5,658,426.78

0.00

0.00

6,844,554.00

6,844,554.00

IDEA

99,565.00

98,835.10

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

15,300.00

15,300.00

Mental Health

18,461.00

23,374.44

0.00

0.00

0.00

0.00

Supplemental

72,352.00

87,136.07

0.00

0.00

46,599.00

46,599.00

Title II

0.00

0.00

0.00

0.00

6,740.00

6,740.00

Base

0.00

0.00

0.00

0.00

0.00

0.00

IDEA

0.00

0.00

0.00

0.00

0.00

0.00

Mental Health

0.00

0.00

0.00

0.00

0.00

0.00

Supplemental

0.00

0.00

0.00

0.00

0.00

0.00

2,448,738.00

2,155,099.75

0.00

0.00

2,139,787.00

2,139,787.00

Beach Cities Health District

25,112.00

25,112.00

0.00

0.00

0.00

0.00

HBEF

106,733.00

110,811.00

0.00

0.00

0.00

0.00

Low Performing Block Grant

Base
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Object Type
2000-2999: Classified
Personnel Salaries
2000-2999: Classified
Personnel Salaries
2000-2999: Classified
Personnel Salaries and
Benefits
2000-2999: Classified
Personnel Salaries and
Benefits
2000-2999: Classified
Personnel Salaries and
Benefits
2000-2999: Classified
Personnel Salaries and
Benefits
3000-3999: Employee
Benefits
3000-3999: Employee
Benefits
3000-3999: Employee
Benefits
3000-3999: Employee
Benefits
3000-3999: Employee
Benefits
3000-3999: Employee
Benefits
3000-3999: Employee
Benefits
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies

Total Expenditures by Object Type and Funding Source
2018-19
2018-19
Annual
Annual
Funding Source
2017-18
Update
Update
Budgeted
Actual
IDEA
60,205.00
76,246.00
0.00

2018-19

2019-20

0.00

0.00

2017-18
through
2019-20
Total
0.00

Lottery

0.00

82,252.33

0.00

0.00

0.00

0.00

Base

0.00

0.00

0.00

0.00

0.00

0.00

Beach Cities Health District

0.00

0.00

0.00

0.00

0.00

0.00

HBEF

0.00

0.00

0.00

0.00

0.00

0.00

IDEA

0.00

0.00

0.00

0.00

0.00

0.00

Base

2,598,174.00

2,116,725.43

0.00

0.00

2,889,679.11

2,889,679.11

IDEA

43,333.00

20,352.44

0.00

0.00

0.00

0.00

Lottery

0.00

37,477.82

0.00

0.00

0.00

0.00

Low Performing Block Grant

0.00

0.00

0.00

0.00

4,541.04

4,541.04

Mental Health

9,156.00

5,477.78

0.00

0.00

0.00

0.00

Supplemental

22,660.00

27,972.52

0.00

0.00

14,616.00

14,616.00

Title II

0.00

0.00

0.00

0.00

1,343.00

1,343.00

Base

178,750.00

709,199.58

0.00

0.00

193,390.00

193,390.00

HVPTO

60,000.00

60,000.00

0.00

0.00

60,000.00

60,000.00

Lottery

123,282.00

65,803.58

0.00

0.00

158,000.00

158,000.00
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Object Type
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Other Operating Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures
5900: Communications
6000-6999: Capital Outlay
7000-7439: Other Outgo

Total Expenditures by Object Type and Funding Source
2018-19
2018-19
Annual
Annual
Funding Source
2017-18
Update
Update
Budgeted
Actual
Low Performing Block Grant
0.00
0.00
0.00
Supplemental

2018-19

2019-20

0.00

7,500.00

2017-18
through
2019-20
Total
7,500.00

11,100.00

23,080.81

0.00

0.00

36,868.00

36,868.00

Base

1,386,180.00

1,056,690.31

0.00

0.00

1,050,239.00

1,050,239.00

IDEA

5,917.00

6,395.00

0.00

0.00

0.00

0.00

165,042.00

83,515.85

0.00

0.00

34,362.00

34,362.00

0.00

0.00

0.00

0.00

16,131.96

16,131.96

Supplemental

2,000.00

192.81

0.00

0.00

4,000.00

4,000.00

Title II

29,806.00

13,868.56

0.00

0.00

22,526.00

22,526.00

Base

58,250.00

66,014.52

0.00

0.00

423,500.00

423,500.00

Beach Cities Health District

6,000.00

6,000.00

0.00

0.00

0.00

0.00

Lottery

26,000.00

19,417.00

0.00

0.00

0.00

0.00

Base
Base
Base

0.00
54,000.00
0.00

0.00
53,160.41
0.00

0.00
0.00
0.00

0.00
0.00
0.00

900.00
296,436.24
132,165.00

900.00
296,436.24
132,165.00

Lottery
Low Performing Block Grant

* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Goal

Goal

2018-19
Annual Update
Budgeted

2018-19
Annual Update
Actual

2017-18

2018-19

2019-20

2017-18
through
2019-20
Total

Goal 1

365,559.00

440,307.27

0.00

0.00

11,614,054.16

11,614,054.16

Goal 2

3,159,017.00

2,791,805.90

0.00

0.00

472,951.05

472,951.05

Goal 3

1,902,063.00

1,884,035.18

0.00

0.00

649,503.90

649,503.90

Goal 4

6,738,434.00

6,144,616.24

0.00

0.00

1,662,668.24

1,662,668.24

Goal 5

51,000.00

43,417.00

0.00

0.00

0.00

0.00

Goal 6

113,779.00

83,228.47

0.00

0.00

0.00

0.00

Goal 7

1,238,867.00

1,301,227.83

0.00

0.00

0.00

0.00

* Totals based on expenditure amounts in goal and annual update sections.
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startcollapse

Expenditures Contributing to Increased/Improved Requirement by Funding Source
2018-19
Annual Update
Budgeted
118,112.00

2018-19
Annual Update
Actual
141,072.21

0.00

0.00

0.00

10,000.00

2,690.00

11,009,509.16

Beach Cities Health District

0.00

0.00

0.00

HBEF

0.00

0.00

0.00

HVPTO

0.00

0.00

60,000.00

IDEA

0.00

0.00

0.00

Lottery

0.00

0.00

0.00

Low Performing Block Grant

0.00

0.00

1,287.00

Mental Health

0.00

0.00

0.00

Supplemental

108,112.00

138,382.21

102,083.00

0.00

0.00

0.00

Funding Source
All Funding Sources

Base

Title II
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2017-18

2018-19

2019-20
11,172,879.16

startcollapse

Expenditures NOT Contributing to Increased/Improved Requirement by Funding Source
2018-19
Annual Update
Budgeted
13,450,607.00

2018-19
Annual Update
Actual
12,547,565.68

0.00

0.00

0.00

12,671,995.00

11,812,626.78

13,970,650.35

Beach Cities Health District

31,112.00

31,112.00

0.00

HBEF

106,733.00

110,811.00

0.00

HVPTO

60,000.00

60,000.00

60,000.00

IDEA

209,020.00

201,828.54

0.00

Lottery

314,324.00

288,466.58

192,362.00

0.00

0.00

43,473.00

Mental Health

27,617.00

28,852.22

0.00

Supplemental

0.00

0.00

0.00

29,806.00

13,868.56

30,609.00

Funding Source
All Funding Sources

Base

Low Performing Block Grant

Title II
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2017-18

2018-19

2019-20
14,297,094.35

