LCFF Budget Overview for Parents
Local Educational Agency (LEA) Name: Pomona Unified School District
CDS Code: 19-64907
Local Control and Accountability Plan (LCAP) Year: 2019-20
LEA contact information: Zoila Savaglio
School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2019-20 LCAP Year
Projected Revenue by Fund Source
All federal funds,
$24,992,456 , 8%

All local funds,
$2,506,607 , 1%

Total LCFF funds,
$251,021,314 , 83%

LCFF supplemental &
concentration grants ,
$63,981,066 , 21%

All Other LCFF funds,
$187,040,248 , 62%

All other state funds,
$24,491,283 , 8%

This chart shows the total general purpose revenue Pomona Unified School District expects to receive in
the coming year from all sources.
The total revenue projected for Pomona Unified School District is $303,011,660.00, of which
$251,021,314.00 is Local Control Funding Formula (LCFF), $24,491,283.00 is other state funds,
$2,506,607.00 is local funds, and $24,992,456.00 is federal funds. Of the $251,021,314.00 in LCFF
Funds, $63,981,066.00 is generated based on the enrollment of high needs students (foster youth,
English learner, and low-income students).
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Acccountability Plan (LCAP) that shows how they will use these funds to serve students.
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LCFF Budget Overview for Parents
Budgeted Expenditures
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This chart provides a quick summary of how much Pomona Unified School District plans to spend for
2019-20. It shows how much of the total is tied to planned actions and services in the LCAP.

Pomona Unified School District plans to spend $306,864,085.93 for the 2019-20 school year. Of that
amount, $195,236,107.00 is tied to actions/services in the LCAP and $111,627,978.93 is not included in
the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following:
Expenditures not included in the Local Control Accountability Plan are primarily operation costs that
contribute to the Pomona Unified School District's overall general functions. These general operation
expenditures include certificated, classified and management salaries and benefits, materials & supplies,
equipment, utilities, repairs, contracted services and other costs. In addition the general fund budget
includes budgets for various restricted categorical programs such as: Special Education including
transportation, Title I, Title II, Title III, School Improvement Grant, Routine Restricted Maintenance, and
the After School program.

Increased or Improved Services for High Needs Students in 2019-20
In 2019-20, Pomona Unified School District is projecting it will receive $63,981,066.00 based on the
enrollment of foster youth, English learner, and low-income students. Pomona Unified School District
must demonstrate the planned actions and services will increase or improve services for high needs
students compared to the services all students receive in proportion to the increased funding it receives
for high needs students. In the LCAP, Pomona Unified School District plans to spend $63,981,066.00 on
actions to meet this requirement.
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LCFF Budget Overview for Parents
Update on Increased or Improved Services for High Needs Students in 2018-19
Current Year Expenditures: Increased or Improved Services for High Needs
Students

Total Budgeted Expenditures for High Needs
Students in the LCAP

$59,744,972

Estimated Actual Expenditures for High
Needs Students in LCAP

$57,920,103
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This chart compares what Pomona Unified School District budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what Pomona
Unified School District estimates it has spent on actions and services that contribute to increasing or
improving services for high needs students in the current year.
In 2018-19, Pomona Unified School District's LCAP budgeted $59,744,972.00 for planned actions to
increase or improve services for high needs students. Pomona Unified School District estimates that it will
actually spend $57,920,103.00 for actions to increase or improve services for high needs students in 201819. The difference between the budgeted and actual expenditures of $1,824,869.00 had the following
impact on Pomona Unified School District's ability to increase or improve services for high needs
students:
The difference in the estimated actual expenditures for actions to increase or improve services in the
2018-19 school year, is mostly due to a lack of staffing for focused services. We were unable to hire all
the staff we had budgeted. This includes positons such as substitute teachers, computer technicians,
liaisons, and tutors. The impact of not being able to attract and hire staff to support English Learners,
Foster Youth and Low Income students was a reduction in timely services such as: tutoring, counseling
and technological support. Additionally, materials and supplies and consultants were only used as needed
and some savings resulted in budgets where we had estimated larger costs. The impact in not using all of
the budget for materials and supplies and consultant time was that English Learners, Foster Youth and
Low-income students did not receive as many services as had been planned. Those Budgets have been
adjusted as we reflected on how to maximize the use of funds for the following school year.
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LCAP Year (select from 2017-18, 2018-19, 2019-20)
2019-20

Addendum: General instructions & regulatory requirements.

Local Control Accountability Plan
and Annual Update (LCAP)
Template
LEA Name

Pomona Unified

Appendix A: Priorities 5 and 6 Rate Calculations
Appendix B: Guiding Questions: Use as prompts (not limits)
California School Dashboard: Essential data to support completion of this LCAP. Please
analyze the LEA's full data set; specific links to the rubrics are also provided within the
template.

Contact Name and Title

Zoila Savaglio
Director, State and Federal Programs

Email and Phone

Zoila.Savaglio@pusd.org
(909) 397-4800 23621

© 2 0 1 9 - Lo s An g e l e s Co u n t y Of f i ce o f Ed u ca t i o n - Te ch n o l o g y Se r v i ce s D i v i si o n - Al l Ri g h t s Re se r v e d

pdf_plan.tt 07/09/2019 09:21:01

1

2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.

The Pomona Unified School District (PUSD) is an urban district in Los Angeles County with a K-12
student population of 23,741. We have 41 schools and serve a student population that is 85.7%
Hispanic, 4.5% African American, 3.4% Asian, and 3.6% Caucasian. Over 29.2% of our students
are English Language Learners, 84.9% are eligible for free and reduced lunch, and 10.6% are
students with disabilities.
Despite these challenges, PUSD has thriving collaborative partnerships with such outstanding
colleges and universities as Cal Poly Pomona, the University of La Verne, and Western University of
Health Sciences. The District offers award-winning programs, including 3 Golden Bell Awards from
the California School Boards Association, 9 Golden Ribbon Awards from California Department of
Education, and the Summer Matters Superhero Award in recognition of PUSD's commitment and
higher education to enhance our programs and provide richer options to all our students. All nine of
our high schools are listed by U.S. News & World Report as the "Best High Schools in the Nation."
PUSD also won a third national District of Distinction award for the summer program. Fremont
Academy was named a "Model School" by the National Academy Foundation and Cortez Magnet
School was named an AVID Schoolwide Site of Distinction. Furthermore, the American School Board
Journal awarded PUSD with the 2019 Magna Award for our pre-literacy district-wide initiative,
Footsteps to Brilliance which serves our underrepresented student population, focusing on equity in
education and removing barriers to achievement. These recognitions have been made possible in
part by the support that has been put in place for high needs students using supplemental
concentration funding.
Our schools have made an outstanding commitment to socio-emotional support for our students to
help them stay in school, with the Positive Behavior Intervention & Support (PBIS) framework. This is
reflected in our Local Control Accountability Plan (LCAP), as well as in our schools which feature
Parent Centers. Over the past few years that PUSD has implemented PBIS district-wide, we have
decreased Office Discipline Referrals (ODR) by 48% for Major Behavioral Referral. As a result of
the reduction in Office Discipline Referrals, suspensions have decreased by 61%. Early Estimate of
two-year comparison for 2018 ELA and Math PUSD data revealed that of the 20 schools that
increased in ELA, 17 are PBIS school sites. Of the 15 sites that increased in Math, 12 are PBIS
school sites. As a result of this unwavering commitment to supporting students' social-emotional and
behavioral learning through PBIS, 4 of our schools received Gold, 17 Silver, and 2 Bronze state
recognition for exemplary implementation of a multi-tiered system of support framework. We also
offer career pathways in multiple fields such as medicine, health services, law, business, performing
arts, computer science, and film. Our parents have a range of educational options from TK, K-6,
K-8, middle schools, charter, and alternative and comprehensive high schools. We also offer dual language classes in Mandarin/ English and Spanish/English.
LCAP Highlights
Identify and briefly summarize the key features of this year's LCAP.

Pomona Unified School District continues to support the success of all students and provides
targeted services to English Learners, Low-Income and Foster Youth. As we analyzed the data
provided in the California Dashboard, we realize that there was an opportunity to focus on our
student's academic growth and provide strategic assistance to specific student groups in need. Our
stakeholder groups, which include our students, teachers, families, community members, and
bargaining units shared the areas that were most important: College and Career preparedness,
reinforcing our ELA and ELD programs, extending the Arts, increasing health services, providing
more social-emotional support and increase services for our Foster Youth population. The LCAP
features increased academic support and additional opportunities for our students to receive a
well-rounded education with a strong early literacy program. Increased Foster Youth
services were implemented in order to provide a comprehensive support system to provide stability
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and academic success for the student and family. It was also determined that the District needs to
continue to promote a well-rounded education extending programs such as robotics, art, and music.
Although this plan continues to sustain the course that was set last year, we have enhanced actions
to reflect the voice of our stakeholders.
Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the California School Dashboard, progress toward LCAP goals, local self-assessment
tools, stakeholder input, or other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying any
specific examples of how past increases or improvements in services for low-income students, English learners, and foster youth have led to improved performance for these students.

Greatest Progress

Based on the review of the California Dashboard, we have identified some of our strongest gains in
the following three Indicators: Suspension Rate, Graduation Rate, and College and Career
Readiness.
Suspension Rate- through the district is at Yellow for 2018 it is up from Orange in 2017. The
Dashboard for 2017- Orange with a percentage of 3.8% which was a status of Increased at
0.7%. However, in 2018 PUSD moved to Yellow with a percentage of 3.6% with a status of
Maintained with a decrease of -0.2%.
At PUSD we have been unrolling PBIS at various sites across the district. It has had a
positive impact on the District’s and individual school site’s social-emotional initiatives and
goals.
In 2017 PUSD had three (3) student groups at Red (Foster Youth, Homeless and AfricanAmerican students) and in 2018 there is only one (1) student group at Red Foster Youth).
The District will continue working with PBIS and Foster Youth to move them up from Red.
Graduation Rate – at PUSD the Graduation Rate has been at Green for two (2) years. In
2018, the District is at 88.7% with a status of Increased at 1.3%. The continued success for
PUSD and Graduation Rates can be attributed to several factors that will continue:
The inclusion of failure rate data for ninth graders in our data discussions with principals
to explore early intervention and identification of at-risk students. Our data systems and
internal practices have been targeted largely on making sure we have accurate data to
monitor our 4 and 5-year cohorts.
Again, looking at critical grade levels, credit recovery programs have allowed several
schools to provide more timely opportunities for students to make up missing credits. This
is critical due to the high failure rate of ninth grade students in their first semester.
Counselors at the high schools are promoting our student four-year plans and summer
bridge programs to their caseloads. This coupled with a focused emphasis on A-G
completion has increased the level of student monitoring through CCGI.
PUSD committing to the staffing of additional teachers and counselors at sites has
impacted our programs by decreasing the student-teacher and student-counselor ratios.
Decreasing these ratios has allowed the sites to narrow their foci to specific student
groups.
PUSD is continuing with partnerships with our local colleges and universities through the
Regional Learning Collaborative that is focused on dual enrollment and alternative course
pathways in Mathematics. Mathematics continues as a focus area since it is a large part
of the failing grades and we need to adjust our course offerings to better meet the needs
of the students.
One of the dependent charters at PUSD has increased our ability to offer flexible learning
environments for students. Instead of housing these programs in one location, we have
maximized space for students who are currently attending our high schools, access those
programs throughout the school year and in the summer. This has increased the number
of courses available in the summer. Summer courses typically are closed due to low
enrollment, but independent study allows students to make up courses without any delays.
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College/Career – In 2018 PUSD was at Green with a percentage of 35.8% and a status of
Increased at 2.8%
At PUSD we are working with our systems to align our courses and programs to show even
more growth with CCI. There are greater possibilities for growth once our course
alignment has come to fruition.
District staffs, along with school site stakeholders, are meeting to bring consistency to
increasing Capstone Courses, completing Dual Enrollment, and establishing CTE
Pathways for students.

Referring to the California School Dashboard, identify any state indicator or local performance indicator for which overall performance was in the "Red" or "Orange" performance category or
where the LEA received a "Not Met" or "Not Met for Two or More Years" rating. Additionally, identify any areas that the LEA has determined need significant improvement based on review of
local performance indicators or other local indicators. What steps is the LEA planning to take to address these areas with the greatest need for improvement?

Greatest Needs

A review of the California Dashboard has revealed the following areas as PUSDs greatest needsChronic Absenteeism and both Academic Indicators of English Language Arts and Mathematics:
Chronic Absenteeism – 2018 PUSD is at Orange at 10.1% with a status of Increased at 2%.
Internal issues with our SIS vendor lead to over-reporting absences made up through
attendance recovery. Pupil records with class and class period absences have impacted
this indicator. We have identified and corrected the issue and feel this is an accurate
baseline to begin working from. 2017 was over-reported due to the error. PUSD
anticipates gains with this indicator with the corrections it has instituted in tracking
absences.
Academic Indicators for English Language Arts and Mathematics- In 2018 PUSD was able to
stop a downward progression into Red and thus PUSD is at Orange for both ELA and Math.
English Language Arts – In 2017 PUSD was 33.5 points below standard and for 2018
PUSD is at 27.9 points below standard with a status of Maintained at 1.5 points.
Mathematics – In 2017 PUSD was at 62.1 points below standard and for 2018 PUSD is at
66.9 points below standard with a status of Maintained at 1.3 points below standard.
Mathematics continues to be a high focus area for PUSD.
For both Academic Indicators there are parallel practices in place at PUSD to ensure that
we avoid Red and forge a pathway to progress out of Orange.
PUSD uses a teacher-reviewed District Interim Assessment (DIAs) system. These
DIAs were revised as we transitioned to common core, but they are limited in truly
informing teachers in the gaps in student learning. It also needs to provide a timely
indication of student growth. Our current assessments do not provide growth
information since they are largely summative and serve compliance requirements.
We need to invest in a new assessment that is adaptive and supports our overall
Multi-Tiered System of Supports implementation as a universal screener. Our
MTSS implementation needs to focus on differentiated learning in Tier 1
instruction to ensure students are meeting their growth targets. PUSD is in its
first stages to rolling out a new internal assessment program.
Use of SBAC Interim Assessments have made an impact on PUSD, however,
limitations with auto-scoring the assessments and limited items with Depth of
Knowledge (DOK) level 3 impede progress. In addition, teachers need to build their
understanding of DOK levels 3 and 4 and the analysis of Performance Tasks. This
will need to be a multi-year effort as it requires a considerable amount of Professional
development on Performance Tasks and expert level use and calibration of rubrics.
We are aware of the ESSA required changes to both academic Indicators and the
inclusion of eleventh grade CAASPP DFM scores. The anticipated effect will bring a
boost to ELA and will make meeting the math score more difficult. The trend in
California is that as grade levels increase, Math scores decline and ELA scores
increase. This change creates a greater need for the monitoring of ninth and tenth
graders in their academic growth via assessments and diagnostics.
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Differentiated Assistance- In 2018 PUSD was found eligible for Differentiated Assistance Level
2 for two (2) student groups- Foster Youth and Students with Disabilities:
Foster Youth- PUSD met the eligibility criteria in the following indicators: Suspension, ELA,
and Math
Students with Disabilities (SWD)- - PUSD met the eligibility criteria in the following
indicators: CCI, ELA, and Math
For both of these identified groups, there are parallel systems in place to improve student
data.
Our first step is to conduct a root cause analysis on the nature of the issue with the 2
student groups and other groups that may be struggling. We have been trained in
Improvement Science and Cycle of Continuous Improvement with CCEE and have
adopted this issue as one of our Problems of Practice (POP) in our Professional
Learning Network.

Referring to the California School Dashboard, identify any state indicator for which performance for any student group was two or more performance levels below the "all student"
performance. What steps is the LEA planning to take to address these performance gaps?

Performance Gaps
In a review of the California Dashboard the following three (3) indicators demonstrated achievement gaps in student groups:
Suspension Rate, Graduation Rate, and College/Career.
Suspension Rate- In 2018 PUSD is at Yellow and in looking at the various student groups Foster Youth was at Red.
Focus PBIS strategies for our Foster Youth students
Create more opportunities for Foster Youth to experience success at school thorough incentives,
rewards, or recognition events
PUSD is in the process of hiring support staff whose role is to provide counseling and attention to the
needs of our Foster Youth.
PUSD is currently in the process of developing an empathy interview that will help us delve deeper into
the needs of Foster Youth This information will help PUSD guide the work of the newly added support
staff.
Graduation Rate- In 2018 PUSD is at Green and there are four (4) student groups at Orange: English Learners,
Homeless, SWD, and Asian students.
Use school counselors and administration to target student groups and have an early identification
process to get students back on track.
Data/Credit Chats with at-risk students
Analyzing D and F Reports for at-risk students
Discuss alternate learning environments with students, like Dual Enrollment and Online
classes offered by our charter school
College/Career- In 2018 PUSD is at Green and there are two (2) student groups at Orange, English Learners, and
Homeless, and there is one (1) student group at Red, SWD.
PUSD is reviewing board policy that has been identified as possible barriers to accessing the
Capstone Courses due to graduation requirements.
PUSD will work with LACOE on solutions to credentialing in several of our PBL and Academy
classes. Our district has 3 academy courses offering career pathways. Through NAF and PBL
PUSD has focused on rigor to ensure A-G credit.
PUSD will need to work through the challenge of finding industry-experienced instructors that
have not allowed for participation in the courses to count toward CTE credit. PUSD is exploring
the requirement with LACOE to bridge the gap in credential requirements for the courses.

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must respond to the following prompts.

Schools Identified
Identify the schools within the LEA that have been identified for CSI.

Pomona Unified has four schools that have been identified for Comprehensive Support and Improvement.
Park West High School
Pomona Alternative School
Harrison Elementary School
Montvue Elementary School
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Support for Identified Schools
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level needs assessment, evidence-based interventions, and the identification of any
resource inequities to be addressed through the implementation of the CSI plan.

District-level staff provided technical support including CADashboard data, local data reports and tools to gather qualitative data to
be used at the school sites to engage stakeholders. Stakeholders were invited to a variety of meetings to ensure there was
meaningful engagement for groups such as Staff, Students, School Site Council members, parents & community members (via
Coffee with the Principal, ELA and SAC meetings). Surveys and guided questions to lead conversations were used
to conduct the school-level needs assessment. The information gathered in these meetings and surveys along with
the CADashboard data were considered when revising the SPSA and setting priorities for supporting students for each of the
schools.
District-staff worked with site staff using the local needs assessment prioritized findings, to review evidence-based interventions
in https://www.evidenceforessa.org, https://www.hanoverresearch.com, and https://ies.ed.gov/ncee/wwc/ and identify possible
interventions for each site. In addition to the information found in the site previously mentioned, stakeholders analyzed anecdotal
data about specific needs of their students to identify resource inequities and possible ways to provide more equitable access to
education to their students. Some of the resource inequities that were addressed were the lack of extracurricular activities being
offered at some of the CSI schools, transportation for students at the comprehensive high school, the need for more college and
career experiences at the comprehensive HS to encourage students to stay in school, etc. District-level staff facilitated a number
of meetings to identify how the current services could be leveraged and enhanced by the CSI funding.
Timelines and budgets were developed centrally to support the site leadership and assist with site-level meetings. Site-level
meetings were co-facilitated when requested by the site staff. Ongoing collaborative conversations around root cause issues
and evidence-based interventions were agreed upon based on the individual needs of the sites.
Monitoring and Evaluating Effectiveness
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement.

District and site staff will work collaboratively to support the implementation of various actions included in this plan (Goal 4).
Regular site visits will be scheduled to foster a user-centered lens through which we can reflect on the program implementation,
analyze problem-specific data, and reflect on the effectiveness of the actions. Monitoring academic initiatives will include a
combination of data analysis and classroom observations. Assessments have been redesigned to include a diagnostic
assessment as well as an additional 3 interim assessments. These assessments will help sites monitor student progress at the
individual student level. There are 4 opportunities to review the data and identify student needs and progress.
Classroom observations are implemented to monitor the implementation of instructional routines, Guided Reading, and Small Group
Instruction.
Behavioral and attendance data will be generated by the central office and made available to the sites on a regular basis to
prevent behaviors that lead to suspensions.
Our partnership with Attendance Works includes 4 visits throughout the year to analyze attendance data and reduce chronic
absenteeism. Site attendance teams will review the various data and develop focused goals to improve school climate, and
attendance.
Principals will receive monthly recap reports of suspensions and chronic absenteeism that will also be disaggregated by student
groups.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
ACADEMIC ACHIEVEMENT
All students will demonstrate achievement of rigorous academic standards through high quality instruction and learning opportunities.

State and/or Local Priorities Addressed by this goal:

State Priorities: 2. Implementation of State Standards; 3. Parent involvement; 4. Pupil achievement; 5. Pupil engagement; 6. School climate; 7.
Course access; 8. Other pupil outcomes
Local Priorities:

Annual Measurable Outcomes
Expected

Actual
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GRADUATION RATE

2018-19
Dist rict All St udent s

District All Students- Met

St at us= Medium 89.9%

Status= Medium 89.97%

Change = will increase by + 1%

Change= Increase by +1.3%

Color = Green

Color= Green

The subgroup that is 2 or more
levels below District All students is:

The subgroup that is 2 or more levels below District All Students is:
English Learners- Not Met

English Lea r ner s

Status= Low 79.8%

St at us= Low 84.0%

Change= Decrease by -1.3%

Change = I ncrease by + 1.2%

Academic Indicator-ELA

Color = Yellow

Color= Orange

2018-19
Dist rict All St udent s St at us=

District All Students- Not Met

Low 14 point s below Level 3

Status= Low -27.9 Distance From Standard
Change = I ncrease by 9.1 points
Change= Maintained by 1.5 points
Color = Yellow
Color= Orange
The subgroup that is 2 or more levels below District All students is:

The subgroup that is 2 or more levels
below District All students is:

Students with Disabilities- Not Met
Status= Very Low -124.1 points Distance From Standard

St udent s w it h Disabilit ies

Change= Declined by -3.4 points Distance From Standard

St at us= Very Low 107 point s
below Level 3

Color= Red

Change = I ncrease by 7 Point s
Color = Orange
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Academic Indicator- Mathematics 2018-19
Dist rict All St udent s

District All Students- Not Met

St at us= Low 36.4 points below

Status= Low -66.9 points Distance From Standard

Level 3

Change= Maintained by 1.3 points
Change = I ncrease by 11.4 points
Color= Orange

Color = Yellow

English Learner Progress
Indicator

2018-19
English Lea r ner s

English Learners demonstrated the following progress;

St at us= Low 65.0%

Level 4= 23.3%

Change = I ncreased by 2.0%

Level 3= 38.2%

Color = Yellow

Level 2= 22.3%
Level 1= 16.3%

College and Career Readiness

2018-19
College a nd Ca r eer I ndica t or

College and Career Indicator-

28.5% of students are Prepared for
College and Career

Status- Medium, 35.8% of students are Prepared for College and Career
Change- Increased 2.8%
Color- Green

A-G Completion

2018-19
St at us: 43.1%

Status: 41.1%

Change: + 1.0%

Change:+ 0.7%

Advanced Placement Passing Rate2018-19

EAP - ELA

Status: 47.6%

Status- 37.8%

Change: 1.0%

Change- 10%

2018-19
Status: 17.0%

Status: 16.32%

Change: 1.0%
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Change: -.68%

EAP -Math

2018-19

Reclassification

Status: 6.0%

Status: 4.15%

Change: 1.0%

Change: -1.8%

2018-19
Maintain the percent of students
Reclassified each year above 10% .

District Wide- Met
Status- 17.06%
Change- 7.06%

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Goal 1, Action 1
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location: All Schools

Location: All Schools

G1-A1: Staff will monitor progress in
order to make instructional decisions
using a variety of achievement
measures. This data will guide
instructional strategies to ensure all
students are able to access the content
standards. District Interim
Assessments (DIA) will be developed
and discussed during parent

Budgeted
Expenditures

Staff supported all school sites with
progress monitoring and data analysis
to facilitate the use of data to improve
instruction. DIA's were refined so the
results could be used during planning
time and in conversations during
Parent Conferences with students and
families. Materials needed to support
this work was purchased.
10

$1,449,322 - LCFF 1000-1999 Certificated
Salaries
$524,106 - LCFF 3000-3999 Employee
Benefits
$163,747 - LCFF 2000-2999 Classified
Salaries

Estimated Actual
Expenditures

$1,449,320 - LCFF 1000-1999 Certificated
Salaries
$524,110 - LCFF 3000-3999 Employee
Benefits
$163,750 - LCFF 2000-2999 Classified
Salaries

conferences (e.g. Release teachers to
facilitate data analysis, personnel to
work on data analysis
systems & SBAC data). Materials will
be purchased as needed.

Goal 1, Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

$6,307 - LCFF - 1000-1999
Certificated Salaries
$1,763 - LCFF - 3000-3999
Employee Benefits
$105,900 - Federal
Revenues - Title I 1000-1999 Certificated
Salaries
$27,783 - Federal
Revenues - Title I 3000-3999 Employee
Benefits
$57,404 - Federal
Revenues - Title II 1000-1999 Certificated
Salaries
$14,987 - Federal
Revenues - Title II 3000-3999 Employee
Benefits
$102,600 - Federal
Revenues - Title I 5000-5999 Services and
Other Operating Expenses
$323,521 - LCFF 5000-5999 Services and
Other Operating Expenses
$31,153 - Federal
Revenues - Title I 2000-2999 Classified
Salaries

$5,829 - LCFF - 1000-1999
Certificated Salaries
$1,675 - LCFF - 3000-3999
Employee Benefits
$69,534 - Federal
Revenues - Title I 1000-1999 Certificated
Salaries
$20,433 - Federal
Revenues - Title I 3000-3999 Employee
Benefits
$52,620 - Federal
Revenues - Title II 1000-1999 Certificated
Salaries
$15,652 - Federal
Revenues - Title II 3000-3999 Employee
Benefits
$0 - Federal Revenues Title I - 5000-5999 Services
and Other Operating
Expenses
$253,744 - LCFF 5000-5999 Services and
Other Operating Expenses
$0 - Federal Revenues Title I - 2000-2999
Classified Salaries

G1-A2: Consultants such as Improving
Educational Outcomes (IO Education)
will assist with data information
systems that will allow
staff to monitor progress in order to
make instructional decisions using a
variety of achievement measures. This
data will guide instructional strategies
to ensure Low Income, English
Learners, Foster Youth
and R-FEP students are able to access
the content standards. DIA
assessments will be developed and
discussed during parent conferences
(e.g. Release teachers to facilitate data
analysis, personnel to work on data
analysis systems & SBAC Data).

The contract with IO Education was
completed and the system was used at
the district and school level to
monitor the progress of high needs
students. The training was provided to
staff on how to monitor and adjust
instruction for focused student groups.
Teachers used District Interim
Assessment (DIA) data to inform
instruction and during parent/teacher
conferences. Whenever applicable,
DORA and ESGI data was also used to
improve instruction and communicate
student progress with parents.
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These actions include, transcripts and
placement data, SBAC interim
assessments, DORA, ESGI, DIA
assessments and parent conferences.

Goal 1, Action 3
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location: All Schools

Location: All Schools

G1-A3 Staff will be assigned to
Kindergarten in order to facilitate the
implementation of the all-day
kindergarten program.

Budgeted
Expenditures

$3,783,391 - LCFF 1000-1999 Certificated
Salaries
$1,144,215 - LCFF 3000-3999 Employee
Benefits

Estimated Actual
Expenditures

$4,540,311 - LCFF 1000-1999 Certificated
Salaries
$1,395,904 - LCFF 3000-3999 Employee
Benefits

The staff needed to provide the
Kindergarten program required by the
State at each of the elementary
schools in our districts was funded with
LCFF base grant funds.

Goal 1, Action 4
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: Elementary
Schools; Specific Grade Spans: K-8

Location: Specific Schools:, Specific
Grade Spans: K-8
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$455,901 - LCFF 2000-2999 Classified
Salaries
$311,438 - LCFF 3000-3999 Employee
Benefits

Estimated Actual
Expenditures

$405,816 - LCFF 2000-2999 Classified
Salaries
$268,032 - LCFF 3000-3999 Employee
Benefits
$24,848 - LCFF 4000-4999 Books and
Supplies

G1-A4: Access to library/media
centers will be provided by Library
Clerks who support students with
literacy initiatives, Reading
assessments and other tasks that assist
our targeted student populations in
their academic achievement. This
staff will be trained as funds permit.

The libraries at each of the
elementary and middle schools were
staffed with part-time library clerks to
enhance the use of these facilities and
enable students to access materials for
reading and class projects. Although
efforts were made to hire all staff
prior to the start of the school year,
some staff was hired late resulting in
savings in salaries and benefits. The
staff was provided with training to
ensure they are able to support
students. Unspent funds from 2017-18
were used to augment library/media
centers.

Goal 1, Action 5
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: High
Schools, Academies & Alternative
Schools; Specific Grade Spans: 9-12

Location: Specific Schools: High
Schools, Academies & Alternative
Schools; Specific Grade Spans: 9-12

G1-A5.: District will provide targeted
online learning opportunities for
designated student populations to close
the achievement gap, which can
include but not be limited to,
additional sections, staffing, materials

Budgeted
Expenditures

We were able to employ all the staff
we had budgeted for in this action.
The cost of salaries and benefits was
slightly higher than anticipated when
the budget was created. Apex
Licenses were purchased and used as
13

$161,422 - LCFF 1000-1999 Certificated
Salaries
$31,673 - LCFF 3000-3999 Employee
Benefits
$153,840 - LCFF 4000-4999 Books and
Supplies

Estimated Actual
Expenditures

$163,033 - LCFF 1000-1999 Certificated
Salaries
$31,987 - LCFF 3000-3999 Employee
Benefits
$127,396 - LCFF 4000-4999 Books and
Supplies

and licenses (e.g., APEX program staff
support).

planned by students.

Goal 1, Action 6
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: Specific Grade Spans:
Elementary K-8

Location: Specific Grade Spans:
Elementary K-8

G1 A6: Staff will be funded to reduce
the number of combination classes at
elementary sites to better serve the
Low-income students, English
Learners and Foster Youth who are in
need of interventions.

Budgeted
Expenditures

Staff at the elementary level
was funded to ensure that our schools
had a minimum amount of
combination classes. Although we had
projected the number of teachers
needed, once school started, we found
that we needed to add teachers to keep
the number of combination classes to
a minimum. Unspent funds from
2017-18 were used to hire the
necessary elementary school teachers.
When the budget for this action was
established, it included a number of
teachers who taught at the secondary
level and provided support to
designated students. Those teachers'
salaries were moved to A16 in order to
facilitate monitoring of the efficiency
of their work.
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$2,790,136 - LCFF 1000-1999 Certificated
Salaries
$871,124 - LCFF 3000-3999 Employee
Benefits

Estimated Actual
Expenditures

$2,348,114 - LCFF 1000-1999 Certificated
Salaries
$709,331 - LCFF 3000-3999 Employee
Benefits

Goal 1, Action 7
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

$305,610 - LCFF 1000-1999 Certificated
Salaries
$8,308 - LCFF - 2000-2999
Classified Salaries
$59,201 - LCFF 3000-3999 Employee
Benefits
$66,061 - LCFF 4000-4999 Books and
Supplies
$5,725 - LCFF - 5000-5999
Services and Other
Operating Expenses

$307,919 - LCFF 1000-1999 Certificated
Salaries
$0 - LCFF - 2000-2999
Classified Salaries
$59,488 - LCFF 3000-3999 Employee
Benefits
$30,772 - LCFF 4000-4999 Books and
Supplies
$3,125 - LCFF - 5000-5999
Services and Other
Operating Expenses

Budgeted
Expenditures

Estimated Actual
Expenditures

G1-A7: Identified students will benefit
from additional learning opportunities
to close the achievement gap such as,
extended summer learning, smaller
student teacher ratio and special
assignments. Materials and training
will be provided to support these
experiences.

Special assignment hours were
provided for extended summer
learning activities for identified
students. Although we had budgeted
funds for Student Interns, we were
unable to hire any this year for this
action. Materials and supplies were
purchased as needed, but not all the
funds were spent. The contract for the
consultant started late in the year
leading to savings in operating
expenses.

Goal 1, Action 8
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: selected

Location: Specific Schools:, Specific
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$271,660 - LCFF 1000-1999 Certificated
Salaries
$471,163 - LCFF 2000-2999 Classified
Salaries
$99,091 - LCFF 3000-3999 Employee
Benefits

$273,270 - LCFF 1000-1999 Certificated
Salaries
$292,520 - LCFF 2000-2999 Classified
Salaries
$91,436 - LCFF 3000-3999 Employee
Benefits

Secondary and one Elementary
(Pomona, Garey, Ganesha, Diamond
Ranch High Schools; Palomares and
Fremont Academies; Simons, Marshall,
Emerson, Lorbeer MS; Lexington,
Cortez, San Jose and Vejar K-8;
Kellogg); Specific Grade Spans: 6-12

G1-A8: District will support academic
achievement and college & career
readiness of targeted students in order
to decrease the academic achievement
gap, by providing additional sections,
staffing, materials, and professional
development as needed through
continued implementation of AVID
Secondary at targeted schools.

Grade Spans: 6-12

The AVID program was supported by
training teachers, providing tutors,
financing additional class periods and
providing data to support a
college-going culture and ensuring that
targeted students are better prepared
to attend post-secondary educational
institutions. Teachers were able to
attend AVID conferences and Teacher
Specialists coordinated the work
district-wide. There were some savings
in this action due to the transiency of
college tutors and over budgeting for
attendance to AVID conferences.

$7,702 - LCFF - 4000-4999
Books and Supplies
$228,774 - LCFF 5000-5999 Services and
Other Operating Expenses

$6,782 - LCFF - 4000-4999
Books and Supplies
$188,108 - LCFF 5000-5999 Services and
Other Operating Expenses

Goal 1, Action 9
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners

Students to be Served: English Learners

Scope of Service: Limited to
Unduplicated Student Group(s)

Scope of Service: Limited to
Unduplicated Student Group(s)

Location: Specific Schools: Middle
Schools; Specific Grade Spans: 6-8

Location: Specific Schools: Middle
Schools

$164,294 - LCFF 1000-1999 Certificated
Salaries
$35,626 - LCFF 3000-3999 Employee
Benefits
$1,429 - LCFF - 4000-4999
Books and Supplies
$6,758 - LCFF - 5000-5999
Services and Other
Operating Expenses

$155,703 - LCFF 1000-1999 Certificated
Salaries
$32,505 - LCFF 3000-3999 Employee
Benefits
$1,429 - LCFF - 4000-4999
Books and Supplies
$6,590 - LCFF - 5000-5999
Services and Other
Operating Expenses

G1-A9: District will continue the
AVID Excel program to support
academic achievement and college and
career readiness of English Learners
and Re-designated fluent English

Middle school teachers were provided
with special assignment hours and
6th-period assignments to allow
flexibility in the master schedule for
Long Term English Learners to have
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proficient students to decrease the
academic achievement gap.

the classes they need available to
them. Avid Excel is designed
for long-term English Learners and
meant to accelerate their language
acquisition, and put them on the path
to AVID and college preparatory
coursework. AVID Excel primary
focus is Language. Summer bridge
classes were made available to targeted
students to decrease summer learning
slide. Training for teachers and
materials were purchased as needed.

Goal 1, Action 10
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: Elementary
and K-8 schools

Location: Specific Schools: Elementary
and K-8 schools

G1-A10: Staff will be adjusted to
support the needs of the TK and Full
Day Kindergarten programs to ensure
that we maintain a student teacher
ratio that is below the 24:1. Additional
Campus Supervisors will support the
supervision of the Full Day
Kindergarten students. Additional
materials and supplies for these
programs will be provided.

The all-day Kindergarten and TK
programs were provided with sufficient
certificated staff to augment the
instructional minutes in the Kinder
program to an all-day program and to
provide a TK program at
23 Elementary schools. Additional
Campus Supervisors were budgeted in
this action to provide supervision to
the TK students and ensure
17

$2,775,445 - LCFF 1000-1999 Certificated
Salaries
$171,711 - LCFF 2000-2999 Classified
Salaries
$842,653 - LCFF 3000-3999 Employee
Benefits
$236,314 - LCFF 4000-4999 Books and
Supplies
$16,561 - LCFF 5000-5999 Services and
Other Operating Expenses

Estimated Actual
Expenditures

$2,753,130 - LCFF 1000-1999 Certificated
Salaries
$43,474 - LCFF 2000-2999 Classified
Salaries
$845,749 - LCFF 3000-3999 Employee
Benefits
$151,321 - LCFF 4000-4999 Books and
Supplies
$5,062 - LCFF - 5000-5999
Services and Other
Operating Expenses

monitoring during their lunch hours.
Not all of them could be hired
resulting in savings to the Classified
budget. Additional savings to the
Classified budget resulted from the
shortage of college tutors that had
been budgeted in this action to provide
in-class support. The Campus
supervisors were to receive training
during the school year, and a budget
for substitutes was included. Due to a
shortage in Campus Supervisor subs,
the training will take place at a later
time. Supplies and material for the
programs were purchased as needed.

Goal 1, Action 11
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Low Income

Students to be Served: English
Learners, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: Montvue,
Westmont and Pantera; Specific Grade
Spans: K-3

Location: Specific Schools: Montvue,
Westmont and Pantera; Specific Grade
Spans: K-4

G1 A11: We will continue to provide
and further expand dual language
acquisition programs to increase
English language proficiency.

Teachers were hired as planned, but
there was an early resignation in one
grade level causing small savings in the
certificated salaries. The shortage of
college tutors made it difficult to hire
as planned. Substitute teachers
18

$856,924 - LCFF 1000-1999 Certificated
Salaries
$129,335 - LCFF 2000-2999 Classified
Salaries
$270,109 - LCFF 3000-3999 Employee
Benefits
$253,262 - LCFF 4000-4999 Books and
Supplies
$28,867 - LCFF 5000-5999 Services and
Other Operating Expenses

Estimated Actual
Expenditures

$806,559 - LCFF 1000-1999 Certificated
Salaries
$94,606 - LCFF 2000-2999 Classified
Salaries
$253,774 - LCFF 3000-3999 Employee
Benefits
$294,919 - LCFF 4000-4999 Books and
Supplies
$3,767 - LCFF - 5000-5999
Services and Other
Operating Expenses

provided release time when teachers
attending conferences and analyzed
student work. The funding for books
and supplies was able to be increased
because there were savings in the
salary category as well as in the
conference budget.

Goal 1, Action 12
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

G1-A12: Staff, technology,
technology equipment, digital learning
resources/tools, materials and
professional learning opportunities
will be purchased/provided in order to
support the technology needs of 21st
Century schools and to provide
additional support to the identified
student groups.

Budgeted
Expenditures

Certificated staff supported the
implementation of digital learning
opportunities for targeted students.
Teacher Specialists provided in-class
coaching and modeled lessons to
support the integration of technology
in the classroom. Substitute teachers
provided release time for teachers to
attend conferences and work with a
consultant to bring rigor to the use of
technology in the classroom. The cost
of the consultant which was not
included in the original budget was
covered by using unspent funds from
2017-18. Selected teachers received
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$435,661 - LCFF 1000-1999 Certificated
Salaries
$176,304 - LCFF 2000-2999 Classified
Salaries
$205,663 - LCFF 3000-3999 Employee
Benefits
$173,729 - LCFF 4000-4999 Books and
Supplies
$350,315 - LCFF 5000-5999 Services and
Other Operating Expenses

Estimated Actual
Expenditures

$411,510 - LCFF 1000-1999 Certificated
Salaries
$176,179 - LCFF 2000-2999 Classified
Salaries
$205,064 - LCFF 3000-3999 Employee
Benefits
$151,287 - LCFF 4000-4999 Books and
Supplies
$539,738 - LCFF 5000-5999 Services and
Other Operating Expenses

special assignment hours to analyze
best practices. Classified staff
supported these efforts and materials
and supplies were purchased as needed.

Goal 1, Action 13
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

G1 A13: Ongoing and job-embedded
professional development will be
provided in order to build the capacity
of adult learners in the system to
transform practice, promote equity
and inclusiveness, increase teacher
effectiveness and efficacy and impact
identified students learning
throughout the school year. Training,
coaching and one on one support will
also be provided to staff throughout
the year in order to address the
behavioral and social-emotional needs
of students while in school and to
deepen the understanding of teaching
with technology to improve and
elevate student learning by supporting
instructional objectives. Other topics
of professional development may be
added as data and students' needs are
analyzed and aligned to district
initiatives.

Budgeted
Expenditures

This action included both content
specific and behavioral Teacher
Specialists to provide job-embedded
PD for classroom teachers. Early in
the year, the cost for the content
specific Teacher Specialists was moved
to the appropriate Investment School
Action resulting in savings to the
certificated salaries and benefits
budget. College tutors were hired to
support the behavioral and socialemotional needs of students. Coaches
worked with sites to implement PBIS
and classroom teachers were provided
with special assignment hours to
analyze behavioral and academic data.
Substitute teachers provided release
time for teachers to attend
conferences. Although teachers got to
work with Consultants, we did not use
as many hours of consulting time as
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$1,602,908 - LCFF 1000-1999 Certificated
Salaries
$150,918 - LCFF 2000-2999 Classified
Salaries
$462,173 - LCFF 3000-3999 Employee
Benefits
$517,182 - LCFF 4000-4999 Books and
Supplies
$269,349 - LCFF 5000-5999 Services and
Other Operating Expenses

Estimated Actual
Expenditures

$1,336,535 - LCFF 1000-1999 Certificated
Salaries
$151,801 - LCFF 2000-2999 Classified
Salaries
$398,355 - LCFF 3000-3999 Employee
Benefits
$649,322 - LCFF 4000-4999 Books and
Supplies
$263,501 - LCFF 5000-5999 Services and
Other Operating Expenses

estimated. Unspent funds from
2017-18 were used to augment the
books and supplies provided to the
program.

Goal 1, Action 14
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

G1-A14: The art and music program
will be expanded to support extended
learning opportunities for more
students and to increase community
relations. The use of these funds will
include staff, professional
development, materials and supplies,
and competition expenses to improve
students feeling connected and
promote good attendance and
academic achievement.

Budgeted
Expenditures

Teachers at selected grade levels were
provided with Professional
Development on how to integrate Art
into grade level standards to infuse
additional art experiences. One Music
Teacher position remained unfilled the
entire year. Music, dance and
performance opportunities are
available at the elementary and MS
levels to enable students to participate
in experiences that they would
otherwise not have available to them.
Some College tutors were hired, but
several vacancies existed through the
school year resulting in savings to
classified salaries. Materials needed to
implement the program were
purchased as needed and money was
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$1,157,469 - LCFF 1000-1999 Certificated
Salaries
$117,784 - LCFF 2000-2999 Classified
Salaries
$420,110 - LCFF 3000-3999 Employee
Benefits
$175,344 - LCFF 4000-4999 Books and
Supplies
$115,175 - LCFF 5000-5999 Services and
Other Operating Expenses

Estimated Actual
Expenditures

$1,004,004 - LCFF 1000-1999 Certificated
Salaries
$107,909 - LCFF 2000-2999 Classified
Salaries
$374,539 - LCFF 3000-3999 Employee
Benefits
$184,853 - LCFF 4000-4999 Books and
Supplies
$149,534 - LCFF 5000-5999 Services and
Other Operating Expenses

spent on entrance fees for
competitions and transportation to
ensure that high needs students were
able to participate. Unspent funds
form 2017-18 were used to augment
the supplies and operating expenses
budgets so that more students could
participate in the Arts.

Goal 1, Action 15
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: All High
Schools

Location: Specific Schools: All High
Schools

G1 A15: District will provide
leadership training to identified high
school students during the summer.

Budgeted
Expenditures

$82,722 - LCFF 5000-5999 Services and
Other Operating Expenses

Estimated Actual
Expenditures

$82,722 - LCFF 5000-5999 Services and
Other Operating Expenses

Selected High School students were
able to participate in leadership
workshops to expose them to
situations that will promote
collaborative and interactive
partnerships with other students.

Goal 1, Action 16
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or

For Actions/Services included as
contributing to meeting Increased or
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$980,163 - LCFF 1000-1999 Certificated

Estimated Actual
Expenditures

$1,319,572 - LCFF 1000-1999 Certificated

Improved Services Requirement

Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Grade Spans:
Secondary (6-12)

Location: Specific Grade Spans:
Secondary (6-12)

G1 A16: Middle school Designated
ELD will be supported by Teachers
who will coach classroom
teachers to assist in increasing the
linguistic ability and closing the
achievement gap for English Learners.
At the middle and high school level,
this support will include funding for
6th-period assignments. A Teacher on
Assignment will work with the team to
analyze student data, make
instructional decisions and
receive coaching in order to increase
EL academic achievement and
graduation rates as permitted by cost.
Additional staff will be funded to
ensure small class sizes in ELA and
Mathematics to support student
learning in core content areas. Cost of
substitute teachers, materials, and
supplies will be purchased as necessary.

Salaries
$286,382 - LCFF 3000-3999 Employee
Benefits
$549 - LCFF - 5000-5999
Services and Other
Operating Expenses

Salaries
$408,462 - LCFF 3000-3999 Employee
Benefits
$49 - LCFF - 5000-5999
Services and Other
Operating Expenses

Designated ELD instruction was
strengthened by Teachers Coaches and
a Teacher on Assignment. (TOA) that
facilitated the analysis of data to drive
instruction. The additional staff that
was originally budgeted in A6 was
moved to this action to align the work
they were doing at the Middle and
High school level to increase EL
academic achievement and
graduation rates. Substitute teachers
were funded to provide release time to
classroom teachers as they
analyzed data and discussed the
implementation of
evidence-based interventions. All
materials and supplies necessary for
this work were purchased.

Goal 1, Action 17
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or

For Actions/Services included as
contributing to meeting Increased or
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$261,632 - LCFF 4000-4999 Books and
Supplies

Estimated Actual
Expenditures

$248,883 - LCFF 4000-4999 Books and
Supplies

Improved Services Requirement

Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: Elementary
and Middle Schools

Location: Specific Schools: Elementary
and Middle Schools

G1 A17: Interventions will be
provided to students in core subject
areas in order to close the
achievement gap. These interventions
will be focused on pre-literacy in
primary grades and interventions up to
8th grade.

Technology licenses were purchased
for high need students and classified
staff supported the intervention model
and materials and supplies were
purchased as needed. Although we
experienced savings in the classified
staff budget the budget for substitute
teachers which provided release time
to classroom teachers to
administer one-to-one tests and
analyze student data was exceeded.

$1,754 - LCFF - 2000-2999
Classified Salaries
$491 - LCFF - 3000-3999
Employee Benefits

$867 - LCFF - 2000-2999
Classified Salaries
$1,348 - LCFF - 3000-3999
Employee Benefits
$7,765 - LCFF - 1000-1999
Certificated Salaries

Budgeted
Expenditures

Estimated Actual
Expenditures

Goal 1, Action 18
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

G1 A18: Technology Teacher Leads
(TTL) will provide support and
training to teachers at their sites in

Technology Teacher Leads received a
stipend to support other teachers in
the integration of technology in the
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$339,066 - LCFF 1000-1999 Certificated
Salaries
$66,528 - LCFF 3000-3999 Employee
Benefits

$287,659 - LCFF 1000-1999 Certificated
Salaries
$56,440 - LCFF 3000-3999 Employee
Benefits

order to increase access to resources
for targeted students. The TTLs will
be supported with such things as
materials and supplies, in-service and
class release time and other
opportunities to work with other
teachers in the integration of
technology.

classroom. Special assignment hours
there budgeted for collaborative work,
but they were not used to the fullest
due to the substitute shortage we are
experiencing.

Goal 1, Action 19
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: Elementary
and Middle Schools

Location: Specific Schools: Elementary
and Middle Schools

G1 A19: Extended learning
opportunities will be provided using
STEM approach which might include
the robotics program. Special
assignment hours will be provided to
teachers at middle and elementary
schools as needed and materials will be
purchase to support collaborative
work and hands on activities. Campus
security officers will work to keep
students safe during special activity
time.

Summer programs were provided to
high needs students in order to
prevent summer regression. Campus
personnel was hired to monitor and
oversee students' while on campus and
material and supplies were purchased
to implement the programs. This
action included a budget for entry fees
in the event that students would
qualify to compete outside the
district. There was no need to use this
portion of the budget.

$119,890 - LCFF 1000-1999 Certificated
Salaries
$6,538 - LCFF - 2000-2999
Classified Salaries
$29,330 - LCFF 3000-3999 Employee
Benefits
$69,620 - LCFF 4000-4999 Books and
Supplies
$19,292 - LCFF 5000-5999 Services and
Other Operating Expenses

$115,513 - LCFF 1000-1999 Certificated
Salaries
$5,112 - LCFF - 2000-2999
Classified Salaries
$29,132 - LCFF 3000-3999 Employee
Benefits
$70,099 - LCFF 4000-4999 Books and
Supplies
$2,342 - LCFF - 5000-5999
Services and Other
Operating Expenses
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Goal 1, Action 20
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: Academies
Fremont School Engineering and
Design, Palomares Academy of Health
and Science, Village Academy of Media
and Information Technology

Location: Specific Schools: Academies
Fremont School Engineering and
Design, Palomares Academy of Health
and Science, Village Academy of Media
and Information Technology

G1 A20 Fremont School of
Engineering and Design, Palomares
Academy of Health and Science and
Village Academy of Media and
Information Technology will provide
support for students as they become
College and Career ready. The
academies were created to supplement
the educational program provided in
our comprehensive High Schools to
ensure students have access to abroad
course of study. Academies are
housed at separate facilities to ensure
an optimum setting so that the needs
of our English Learners, Foster Youth
and Low-income students can be met.

Teachers and other staff supported
high needs students at the academies as
they continue to become College and
Career ready. One of the teachers
began late in the year which is
reflected in the certificated savings.
Unspent funds from 2017-18 were
used to modernize the technology in
various classrooms to enable students
to use up current tools that will
enhance their College and Career
ready preparation.

Additional administrators consisting of
Assistant Principals at each site
whose duties are to primarily support
targeted students. Support staff will be
hired to staff these special settings to
ensure students receive academic,
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$1,993,748 - LCFF 1000-1999 Certificated
Salaries
$239,917 - LCFF 2000-2999 Classified
Salaries
$774,499 - LCFF 3000-3999 Employee
Benefits

Estimated Actual
Expenditures

$1,933,095 - LCFF 1000-1999 Certificated
Salaries
$238,552 - LCFF 2000-2999 Classified
Salaries
$755,123 - LCFF 3000-3999 Employee
Benefits
$96,748 - LCFF 4000-4999 Books and
Supplies

behavior and attendance support
necessary to address challenges
specific to ELs, Foster Youth and
Socio-Disadvantaged students in an
effort to increase students meeting
A-G requirements to be college and
career ready. The staffing at the
academies are enhanced by additional
teachers (20 out of 67.2 are funded as
increase/improves services with S/C)
above the standard base staffing ratios
which allow courses beyond the core
curriculum including but not limited to
Project Lead the Way, NAF, and
CTE.

Goal 1, Action 21
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Students with
Disabilities

Students to be Served: Students with
Disabilities

Location: All Schools

Location: All Schools

G1 A21: Unique Learning System will
be used to provide students with
rigorous, standards-based materials
specifically designed to meet their
instructional needs in order to increase
academic achievement.

Budgeted
Expenditures

ULS was used to provide students
access to CA standards.
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$33,240 - Other State
Revenues - 4000-4999
Books and Supplies

Estimated Actual
Expenditures

$32,390 - Other State
Revenues - 4000-4999
Books and Supplies

Goal 1, Action 22
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Students with
Disabilities

Students to be Served: Students with
Disabilities

Location: All Schools

Location: All Schools

G1 A22: Links Curriculum (Linking
Assessment and Instruction for
Independence) will be used to teach
upper elementary, secondary and
postsecondary students with autism
and other developmental disabilities to
be independent across school,
community and vocational routines.

Budgeted
Expenditures

$3,500 - Other State
Revenues - 4000-4999
Books and Supplies

Estimated Actual
Expenditures

$0 - Other State Revenues
- 4000-4999 Books and
Supplies

Links Curriculum (Linking Assessment
and Instruction for Independence) was
used to teach upper elementary,
secondary and postsecondary students
with autism and other developmental
disabilities to be independent across
school, community and vocational
routines.

Goal 1, Action 23
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

G1 A23: Support will be provided to
identify students in Science.
Conferences and professional

Budgeted
Expenditures

Support was provided in the area of
Science by purchasing a variety of
hands-on inquiry based investigations
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$245,731 - LCFF 1000-1999 Certificated
Salaries
$48,322 - LCFF 3000-3999 Employee
Benefits
$778,566 - LCFF 4000-4999 Books and
Supplies
$26,235 - LCFF 5000-5999 Services and
Other Operating Expenses

Estimated Actual
Expenditures

$41,946 - LCFF 1000-1999 Certificated
Salaries
$8,240 - LCFF - 3000-3999
Employee Benefits
$893,831 - LCFF 4000-4999 Books and
Supplies
$15,612 - LCFF 5000-5999 Services and
Other Operating Expenses

development will be available to
teachers as funds permit. The support
will include in class teacher coaching
and data analysis to ensure
interventions are effective and focus
on hands on activities. Technology,
licenses and materials will be made
available to teachers and students.

so our high needs students would have
an opportunity to conduct
experiments, work collaboratively and
increase their academic vocabulary.
Although this budget included funds for
teachers to attend conferences and
professional development while
substitutes cared for their class, the
substitute shortage made it difficult to
spend these funds.

Goal 1, Action 24
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: Specific Schools: Alison,
Arroyo, Cortez, Decker, Harrison,
Kingsley, Lincoln, Montvue, Pantera,
Philadelphia, San Antonio, Emerson,
Marshall, Diamond Ranch, Fremont,
Ganesha, Garey, Pomona HS, Village
Academy

Location: Specific Schools: Alison,
Arroyo, Cortez, Decker, Harrison,
Kingsley, Lincoln, montvue, Pantera,
Philadelphia, San Antonio, Emerson,
Marshall, Diamond Ranch, Fremont,
Ganesha, Garey

G1 A24: Mathematics Investment
Schools will be identified based on the
academic indicators to receive additional
support for students who are struggling to
succeed in math and make progress
towards graduation. The support will
include after school tutoring, sub release
days for teachers planning and training
and academic coaches.

Budgeted
Expenditures

Identified schools received additional
support via certificated staff to coach
classroom teachers, special
assignment hours, college tutors and
6th-period assignments. Parents at
these schools received additional
training in how to support their
students in Math and Course leads
collaborated to align services to all
students. Online licenses were used to
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$381,806 - LCFF 1000-1999 Certificated
Salaries
$83,994 - LCFF 3000-3999 Employee
Benefits
$71,827 - LCFF 4000-4999 Books and
Supplies
$196,560 - LCFF 2000-2999 Classified
Salaries

Estimated Actual
Expenditures

$282,319 - LCFF 1000-1999 Certificated
Salaries
$75,264 - LCFF 3000-3999 Employee
Benefits
$104,414 - LCFF 4000-4999 Books and
Supplies
$4,154 - LCFF - 2000-2999
Classified Salaries
$17,846 - LCFF 5000-5999 Services and
Other Operating Expenses

augment the support for those
students who need it. Materials and
supplies were purchased for the math
department. Due to the shortage of
College Tutor availability, small group
support was not provided to the degree
that we had expected. Students
received the benefit of teachers who
were able to attend Math conferences
and were coached by a Teacher
Specialist in the classroom. These
additional benefits were paid for with
funds that were originally budgeted for
classified salaries.
Goal 1, Action 25
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: Allison,
Cortez, Harrison, Montvue, Ganesha,
Garey, Diamond Ranch, Village
Academy

Location: Specific Schools: Allison,
Cortez, Harrison, Montvue, Ganesha,
Garey, Diamond Ranch, Village
Academy

G1 A25: English Language Arts
Investment Schools will be identified
based on the academic indicators to
receive additional support for students
who are struggling to succeed in
ELA and make progress towards

Budgeted
Expenditures

Identified schools received additional
support via certificated staff to coach
classroom teachers, special
assignment hours, college tutors and
6th period assignments. Parents at
these schools received additional
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$64,360 - LCFF 4000-4999 Books and
Supplies
$356,489 - LCFF 1000-1999 Certificated
Salaries
$69,943 - LCFF 3000-3999 Employee
Benefits
$50,000 - LCFF 5000-5999 Services and
Other Operating Expenses

Estimated Actual
Expenditures

$193,387 - LCFF 4000-4999 Books and
Supplies
$120,953 - LCFF 1000-1999 Certificated
Salaries
$32,897 - LCFF 3000-3999 Employee
Benefits
$10,500 - LCFF 5000-5999 Services and
Other Operating Expenses

graduation. The support will include
after-school tutoring, sub release days
for teacher planning and training
and academic coaches.

training in how to support their
students in English Language Arts and
Course leads collaborated to align
services to all students. Online
licenses were used to augment the
support for those students who need it.
Materials and supplies were purchased
for the language Arts department.

Goal 1, Action 26
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners

Students to be Served: English Learners

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: Specific Schools: Armstrong,
Golden Springs, San Jose, Ganesha
HS, Garey HS, Pomona HS

Location: Specific Schools: Armstrong,
Golden Springs, San Jose, Ganesha
HS, Garey HS, Pomona HS

G1 A26: English Language
Development Investment Schools will
be identified based on reclassification
rates and English Language
Proficiency Assessments for
California (ELPAC) to receive
additional support for students who are
struggling to succeed due to language
barriers and make progress towards
reclassification. The support will
include after-school tutoring, sub
release days for teacher planning and
training and academic coaches.

Identified schools received additional
support which included 6th-period
assignments, in-class coaching for
ELD teachers, release time for data
analysis and materials and supplies.
Because we were not able to attract
and hire sufficient Tutors to support
English Learners after school tutoring
was not provided as planned in this
action.
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$211,498 - LCFF 1000-1999 Certificated
Salaries
$33,690 - LCFF 2000-2999 Classified
Salaries
$60,190 - LCFF 3000-3999 Employee
Benefits
$28,624 - LCFF 4000-4999 Books and
Supplies

Estimated Actual
Expenditures

$126,062 - LCFF 1000-1999 Certificated
Salaries
$44,643 - LCFF 2000-2999 Classified
Salaries
$60,732 - LCFF 3000-3999 Employee
Benefits
$94,413 - LCFF 4000-4999 Books and
Supplies

Goal 1, Action 27
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: Specific Schools: Middle and
High Schools

Location: Specific Schools: Middle and
High Schools

G1 A27: Staff will provide additional
learning opportunities to close the
achievement gap and
increase graduation rates for the
identified student groups. These will
include sixth period and special
assignments before and after school
and during the summer months.
Campus Security will assist with the
safety of the students during the
extended learning opportunities and
office clerk will assist with
the additional clerical support needed.

Budgeted
Expenditures

$570,557 - LCFF 1000-1999 Certificated
Salaries
$58,200 - LCFF 2000-2999 Classified
Salaries
$166,676 - LCFF 3000-3999 Employee
Benefits

Teachers at the secondary sites were
provided with 6th period assignments
and special assignment hours to
support students who needed additional
learning time or remediation in the
area of mathematics. Two teachers
have dedicated additional support
to our students which is reflected in
the slight increase in certificated
salaries. Campus personnel was funded
to assist with monitoring of
students and classified staff supported
the interventions.

Estimated Actual
Expenditures

$600,470 - LCFF 1000-1999 Certificated
Salaries
$60,260 - LCFF 2000-2999 Classified
Salaries
$176,149 - LCFF 3000-3999 Employee
Benefits
$21 - LCFF - 5000-5999
Services and Other
Operating Expenses

Goal 1, Action 28
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income
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$153,919 - LCFF 1000-1999 Certificated
Salaries
$336,614 - LCFF 2000-2999 Classified
Salaries

Estimated Actual
Expenditures

$151,878 - LCFF 1000-1999 Certificated
Salaries
$352,556 - LCFF 2000-2999 Classified
Salaries

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: High
Schools

Location: Specific Schools: High
Schools

G1 A28: Students will be supported by
staff that will assist with research,
literacy and other duties pertaining to
media centers at the High School
level. Training and materials will be
provided as funds permit.

A Teacher Specialist and Media
Technicians staffed the school
libraries/media centers at the
secondary level to provide
additional time and resources for
students to conduct research and
improve their literacy. Unspent funds
from 2017-18 were used to augment
the resources such as books and
supplies at various high school
libraries.

$223,133 - LCFF 3000-3999 Employee
Benefits

$222,411 - LCFF 3000-3999 Employee
Benefits
$419,468 - LCFF 4000-4999 Books and
Supplies

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including
performance data from the California School Dashboard, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Actions/services in goal #1 were largely implemented in order to support English Learners, Foster Youth and Low-income students' academic
achievement and to provide support for high needs students as they make progress during the school year. This goal also included summer programs
designed to minimize regression during the summer months and increase language proficiency. Data analysis was supported by consultants and
District Interim Assessments (DIA) which provided a variety of data points for the teacher to analyze student progress and communicate with parents
during conferences. Staff supported the use of technology to enhance and provide intervention as needed for the targeted students. In-class
coaching and professional development was provided in a variety of topics including PBIS and content-specific topics to support teachers as they
serve our English Learners, Foster Youth and Low-income students.
The shortage of substitute teachers limited the full implementation of the professional development. Several actions experienced savings in these
funds. Similarly, the lack of tutors prevented the full implementation of some of the support that had been planned for our students.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Goal 1 continues to include various activities that supports progress towards academic achievement for English Learners, Foster Youth and Low
Socio-economically Disadvantaged students here at PUSD. The overall effectiveness of the actions/services is evidenced by use of Educator's
Assessment Data Management System (EADMS) to assist with data information systems that allows staff to monitor progress and make
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instructional decisions for the students using a variety of achievement measures within that system. The use of Educator's Assessment Data
Management System (EADMS) to create teacher assessments has increased in ELA, Science, and History from 426 to another 349 tests in 2018-19
continuing to increase another 15%. District Wide Assessments were delivered through this system and there has been a significant increase of
students taking the assessments online to prepare them for CAASPP/SBAC testing even in the primary grades 1 and 2. Students taking district
assessments has increased 10% in 2018-19 the increase was 11% more as more and more students test online for both Benchmark 1 and 2.
EADMS has aided in monitoring targeted students for intervention and support through the digital capture of data in ELA and Mathematics helping
teachers and support staff make academic decisions that are data-based.
Technology advances in school libraries and Media labs were designed and continue to be designed to meet 21st Century needs of our students. They
are equipped to support student needs in the form of additional before and after school hours as well as addition of Teacher Specialists and Media
Technicians. Students are visiting libraries and media labs before and after school to access their core program needs. Teachers are giving designated
students online learning opportunities. Teachers provided online learning experiences that were adaptive and tailored to meet the needs of targeted
students. There was an increase to accessible experiences and many were in the pilot stages as Pomona looks to develop its MTSS and RTI and
increase its focus on Early Literacy. The 2018 California Dashboard shows that Pomona increased Graduation rates and continues at Green Level.
Looking at the school level and climate, Pomona Unified minimized the number of combination classes at the elementary level at various sites to
better meet the needs of our targeted students as well as adding additional staff to support the needs of students at the secondary level. The use of
Teacher on Assignment allowed for ELD teachers to observe and collaborate with other teachers around best practices for ELs. The 2018 Fall
California Dashboard displays that historical data and change over time increased in ELA in grades 6 and 8 in the number of students at Standard Met
and a decrease of students at Standards Not Met.
The 2018 CAASPP reporting site shows that there have been increases in English Language Arts in grades 3, 4, 5, 6, 7, and 8 in both Standards
Exceeded and Standards Met. Mathematics in grades 3, 4, 5, 6, and 8. In Pomona's continuing effort to narrow the achievement gap, summer
classes were provided to students who needed additional learning support and opportunities through extended summer learning, smaller
student/teacher ratio and special assignments.AVID is also another academic achievement support that ensured targeted students are college and
career ready at secondary schools. AVID data shows that more students are participating in AVID. Dataquest data reveals that Pomona has
increased in its A-G requirements and is now at 41.1%. The California Dashboard shows that grade 11 students had an increase in the number of
students at Standards Met by 16.98% and Standards Exceeded by 12.17%. AVID Excel, similarly, has added to this growth described in particular to
English Learners and Reclassified Fluent English proficient students.
To support academic achievement at the primary grades, Pomona has Transitional Kindergarten and Full-Day Kindergarten. To meet the needs of the
TK and Full Day K, Pomona ensured that the teacher ratio stayed at 24:1 and that additional Campus Supervisors would assist with the supervision
of the full-day K students. ESGI data shows, that in the initial stages of this activity, students were still struggling with ELA in word recognition, but
Mathematics showed more growth in number recognition and writing. Dual Immersion Language programs demonstrated similar success. ESGI shows
growth in Mathematics, but ELA progress was at a slower pace. The early stages of this immersion program has shown measured progress in ESGI,
but District Interim Assessment data shows growth in both ELA and Mathematics.
Pomona has provided numerous opportunities for teachers to participate in various 21st Century technology teacher training. Teacher response to
these sessions has been positive for 2018-19. Teacher surveys indicate that the sessions have impacted their teaching and improved learning
objectives by 40.5%. Promise Schools implementation has resulted in even more devices deployed to students, higher Chromebook usage, student
education sessions, increase use of web resources, and an increase in parent sessions.
Professional Development has played a crucial role in preparing Pomona teachers to meet the needs of English Learners, Foster Youth and Low
Socio-economically Disadvantaged students. Teacher surveys for 2018-19 show that there are a growing number of teachers attending sessions in
Math, Science, Thinking Maps (ELA), and DBQs (Document Based Questions) with 2,050 teachers attending 318 different sessions for 2018-19. The
surveys reveal that teachers feel the sessions useful and of those teachers 34% feel they need time to practice, apply and implement the content
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learned from attending these sessions. Furthermore, the teacher surveys reveal that 24.5% of teachers are using their new learning to inform their
instructional practices, they use data to facilitate choices in instructional decisions, and incorporate technology tools to enhance teaching and ramp
up academic rigor.
Pomona's art and music program promoted extended learning opportunities and increased community relations. There has been an increase of 10% in
2018-19 of students enrolled in music and/or art programs. Students are more engaged in school because of these enrichment programs. The Fall
2018 California Dashboard shows that Pomona's Absenteeism rates are higher than the state and the county at 10.0%. Also, the district provides
leadership training for high school students. Students have been hesitant to attend, but those who do attend report strong support for the program.
The budget for this action will be increased to expand the program for the 2018-19 school year.
Focusing on English Learners receiving Designated ELD in elementary and middle schools, Pomona has a Teacher Coach who worked with classroom
teachers to assist in closing the achievement gap for ELs through the use of data to make instructional decisions. PUSD data shows that
Reclassification Rates have been increasing. Pomona has a Reclassification Rate of 25.2% which is 2.3% high than the County and State level at
6.9%.
Interventions were provided to English Learners, Foster Youth and Low Socio-economically Disadvantaged students in core subject areas in order to
close the achievement gap with the focus on pre-literacy in the primary grades and continue with interventions to grade 8. The use of DORA, ESGI
and Lets Go Learn data shows incremental gains in ELA and pre-literacy skills. District Interim Assessments show that students have been
progressing towards the standards at varying rates throughout the years, but mostly in a positive trajectory with a district growth in ELA
and Mathematics for the school year 2018-19.
PUSD provides support and training to teachers at the school sites in order to increase access to resources to targeted students. They support the
use of technology for enhancing in-class learning. TTLs provide PD and coaching to teachers at their sites to maximize the use of technology in and
outside of the classroom. Teacher survey data indicates students Effective Engagement has increased in their learning by 30.4% and that this has
had a 22.4% positive impact on student learning outcomes as perceived by the classroom teacher. Other extended learning opportunities have been
provided to targeted students using STEM approach including the robotics program at different grade levels. Next year these opportunities will extend
to more Low-Income, Foster Youth and EL students at the elementary level. Student participation has increased and participation in competitions has
increased as well.
PUSD offers English Learners, Foster Youth and Low Socio-economically Disadvantaged students a variety of school academies to ensure that they
have access to a board course of study. Students received instruction beyond the core with Project Lead the Way, NAF, and CTE. On the Fall
2018 California Dashboard, Pomona has increased in Graduation Rates, in A-G Requirements and in SBAC ELA scores. Student performance data for
the College and Career Ready Indicator shows 46.8% students Met CCI through achieving a 3 or 4 level on both ELA and Mathematics.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Some of the differences between budgeted expenditures and estimated actuals in salaries and benefits were due to vacancies, staff moving
into positions later than expected, leaving the position prior to the end of the school year or costing less than we had anticipated
paying. Books and supplies for the actions in this goal were purchased as needed to support student achievement. In some cases, we were
able to reallocate the savings in the salaries to materials and supplies for the classroom causing a difference in the budgeted vs. estimate
actual expenditure. Services and other operating expenses were underutilized as we did not contract with all consultants from the
beginning of the year. The following are examples of actions were the most significant differences occurred:
A6: Staff that supports services to English Learners, Low-income students and Foster Youth at the secondary level and had been
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budgeted here and were moved to A16 decreasing the expenditures in certificated salaries and benefits.
A8: Classified tutors salaries were underspent. The consultant budget was also underspent due to contractual issues.
A10: Campus supervisors were not utilized to the degree we had expected and the number of tutors hired was less than budgeted.
A11: Materials for dual immersion experienced an increased as we used the savings from teachers not being able to attend conferences
to enrich the budget for classroom materials and books. Special assignment hours for professional development were not fully used
due to the lack of substitutes.
A13: The material difference in this action was due to Teacher Specialists being moved to the appropriate Investment Schools action
resulting in savings in salaries and benefits. As the training was provided, we found that there was a need for more training books and
materials than we had anticipated when the budget was approved.
A 16: Teach Coaches and Teachers on Assignment that provided support services to English Learners, Foster Youth, and Low-income
students at the secondary level and had been budgeted in A6 were moved to this action resulting in an increase in certificated salaries and
benefits.
A23: This action included Special Assignment hours for teachers to work with a consultant. Because we were unable to hire sufficient
substitute teachers these hours were not used. Some of these savings were used to purchase additional books and supplies.
A25: Due to a lack of substitute teachers, all of the teacher Special Assignments hours that had been budgeted were not used resulting in
savings for certificated salaries. Funds saved were reallocated to software licenses and materials and supplies to enhance the education of
English Learners, Foster Youth and Low-income students.
A26: As sites implemented the academic interventions needed to increase student achievement, the number of funds allocated for
materials and supplies had to be increased.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the California School Dashboard,
as applicable. Identify where those changes can be found in the LCAP.

A2: The portion of the Teacher Specialist that was previously funded in this action was removed and in its place, there is an application
Specialist position that was moved here from G2 A5. In addition a position for Technology Specialist II in order to help to build a
robust system of data.
A3: This action is being funded with Base grant. The wording was changed to improve clarity.
A4: Library Clerks are funded for a minimum of 4 hours per day at each elementary site. As requested by various stakeholders, and to
support additional hours of access to our school libraries, the number of working hours for each clerk will be augmented to 6 hours.
A5: Credit Recovery Licenses will continue to be used to support the credit recovery and acceleration for our high needs students.
Because we are changing from APEX to a different vendor, substitute hours have been added for teachers to receive training in the use
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of the new program.
A6: This action included teachers for both the elementary and secondary schools. For the 2019-20 plan, the teachers provided
additional sections to students in middle and high school have been moved to G1 A16.
A7: The description of this action was modified to better explain the benefits of the service to English Learners, Foster Youth and
Low-Income students.
A8: The school sites supported in this action will be modified by deleting Palomares Academy which already offers a unique blend of
learning opportunities and adding two additional elementary schools.
A9: This action will be modified by providing a summer bridge program to enhance the language skills for our English Learners.
A10: Transitional Kinder and Kindergarten programs will maintain the 24:1 ratio. Campus supervisors will continue to monitor and
oversee students, but as they are now CSEA their cost will increase. Instructional Aides will be assigned to increase services to our
student groups.
A11: The Dual Immersion program at each of the 3 sites continues to grow by one grade level.
A12: This actions will be modified by adding special assignment hours, a Teacher Specialist and reducing conference and travel
expenses.
A13: This action was changed by transferring the cost of three teachers specialist who supported ELA or Math in the Investment
Schools action.
A 14: This action will now be art, music and extracurricular services provided primarily to middle school and high school students.
Services directed to elementary students in this action will be moved to the new action G1 A33.
A 15: The description of this action will be modified to better explain the benefits of the leadership program for identified students.
A 16: Several teachers previously funded in A6 will be included in this action next year because they provide services to secondary level
students and this movement brings a better alignment to the plan.
A 18: Technology Teacher Leads (TTL) will continue to provide support and training in technology. The description of this action will
be modified to better explain the benefits of the TTL program for identified students.
A 19: Extended learning opportunities will continue for 2019-20. The description of this action will be modified to better explain the
benefits of the leadership program for identified students. The supervision for this action will be provided through other funds.
A 20: The staffing for the academies has been modified to better serve English Learners, low-income students and Foster Youth.
A 23: The budget has been augmented to provide student-centered science education with more opportunities for exploration and
experimentation.

A 24: Teacher Specialist positions were moved here to support the work of the investment schools.
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A 25: In 2019-20 the ELA Investment Schools action will only include middle and high schools. The Elementary schools will be
supported by the Literacy Coaches in G1 A29. This results in a decrease in the budget for this action.
A 26: Staff and the cost of the systematic ELD will be added to this action in 2019-20 in order to augment the support for English
Learners.
A27: Sixth period and special assignments will continue to provide opportunities to close the achievement gap for our English Learners,
Foster Youth and Low-income students. The supervision for this action will be provided through other funds.
A 28: Two Teacher Specialists will be added to provide ongoing support for English Learners, Foster Youth and Low-income students in
accessing resources, research materials and attaining digital literacy.
A 29: This action was added to support the Early Literacy initiative. By addressing first good instruction and literacy issues early on for
our English Learners, Foster Youth and Low-income students, we prevent deficits that might need interventions later on.
A 30: This new action provides high needs students with the opportunity to participate in Robotics. This not only expands the course
of study for student allowing for a greater sense of exploration and engagement it also challenges them during the school day to use
critical thinking preparing them for future career and technical opportunities.
A 31: This new action provides tutoring for English Learners, Foster Youth, and Low-income students who need it. This service will be
provided at various locations throughout the district. This action is expected to support academic achievement.
A 32: This action was created to realign the art, music and extracurricular services to our three student groups focused at the elementary
level. The elementary art, music and extracurricular services from G1 A14 were extracted and added to the new art programs in this
action.
A 33: This new action will provide intensive differentiated instruction through non-fiction text to our English Learners, Foster Youth
and Low-income students.

Goal 2
QUALIFIED TEACHERS & STAFF
Student learning will be supported by qualified teachers and staff.

State and/or Local Priorities Addressed by this goal:

State Priorities: 1. Basic; 2. Implementation of State Standards; 4. Pupil achievement; 5. Pupil engagement; 6. School climate; 7. Course access; 8.
Other pupil outcomes
Local Priorities:
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Annual Measurable Outcomes
Expected

Number/Percentage of
Mis-Assignments

Actual

2018-19
Maintain the percent
of Misassignments at or below 2.0%

District Wide- Met
Maintain the percent of Misassignments at or below 2.0%
Status- 8 Misassignments
Change- Below the 2% Goal

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Goal 2, Action 1
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location: All Schools

Location: All Schools

G2 A1: Schools will be staffed and
supported by qualified teachers,
administrators and staff.

Budgeted
Expenditures

Schools were staffed and supported by
qualified teachers, administrators, and
staff that provided the basic needs of
students.

$70,956,284 - LCFF 1000-1999 Certificated
Salaries
$17,256,252 - LCFF 2000-2999 Classified
Salaries
$28,112,419 - LCFF 3000-3999 Employee
Benefits
$1,120,033 - LCFF 4000-4999 Books and
Supplies

Estimated Actual
Expenditures

$71,092,068 - LCFF 1000-1999 Certificated
Salaries
$16,814,448 - LCFF 2000-2999 Classified
Salaries
$27,844,430 - LCFF 3000-3999 Employee
Benefits
$1,184,041 - LCFF 4000-4999 Books and
Supplies

Goal 2, Action 2
Planned
Actions/Services

For Actions/Services included as

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
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$490,468 - LCFF 1000-1999 Certificated

Estimated Actual
Expenditures

$489,414 - LCFF 1000-1999 Certificated

contributing to meeting Increased or
Improved Services Requirement

contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

G2 A2: Schools will be staffed and
supported by qualified teachers,
administrators, and staff who are
providing additional services to
designated students. Staffing will
include additional teachers to
implement MTSS (Multiple Tier
Support Systems). A Teacher
Specialist will support the work on a
part-time basis to coach and analyze
student data to ensure that the needs
of the whole student are being
addressed and they graduate College
and Career Ready.
Para-professionals will be added to
support student achievement.

Salaries
$218,349 - LCFF 3000-3999 Employee
Benefits
$302,799 - LCFF 2000-2999 Classified
Salaries

Salaries
$210,543 - LCFF 3000-3999 Employee
Benefits
$270,699 - LCFF 2000-2999 Classified
Salaries

Four Teacher On Assignment (TOA)
positions were funded in this action to
provide support with the
implementation of MTSS. Only three
of those positions were filled during
the year. A part time Teacher
Specialist, helped to coordinate the
TOAs work and the school site
leadership teams around MTSS. Not
all funds budgeted for Para
educator additional hours were spent.

Goal 2, Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide
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$1,075,124 - Federal
Revenues - Title I 1000-1999 Certificated
Salaries
$210,944 - Federal
Revenues - Title I 3000-3999 Employee
Benefits

Estimated Actual
Expenditures

$1,029,279 - Federal
Revenues - Title I 1000-1999 Certificated
Salaries
$201,945 - Federal
Revenues - Title I 3000-3999 Employee
Benefits

Location: All Schools

G2 A3: Professional development and
collaboration opportunities will be
provided on a variety of topics such as
State Standards, technology
integration, positive behavior support,
and other areas as identified by a needs
assessment to build capacity to meet
the needs of targeted students. PD will
focus on specific school site needs and
may include coaching opportunities.

Location: All Schools

Professional development
opportunities were provided to the
certificated staff on a variety of topics
that improve the educational
experience of high needs students.
During the year, it was evident
through the request of teachers that
various classified staff would also need
to receive training in order to support
student achievement. Unspent funds
were allocated for the training of
classified staff.

$455,008 - Federal
Revenues - Title II 1000-1999 Certificated
Salaries
$130,058 - Federal
Revenues - Title II 3000-3999 Employee
Benefits
$2,362,806 - LCFF 1000-1999 Certificated
Salaries
$463,583 - LCFF 3000-3999 Employee
Benefits

$480,758 - Federal
Revenues - Title II 1000-1999 Certificated
Salaries
$123,922 - Federal
Revenues - Title II 3000-3999 Employee
Benefits
$2,288,835 - LCFF 1000-1999 Certificated
Salaries
$449,768 - LCFF 3000-3999 Employee
Benefits
$11,869 - LCFF 2000-2999 Classified
Salaries

Goal 2, Action 4
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

$533,886 - LCFF 1000-1999 Certificated
Salaries
$169,668 - LCFF 3000-3999 Employee
Benefits
$6,403 - LCFF - 2000-2999
Classified Salaries
$250,128 - LCFF 4000-4999 Books and
Supplies

$542,822 - LCFF 1000-1999 Certificated
Salaries
$161,751 - LCFF 3000-3999 Employee
Benefits
$4,762 - LCFF - 2000-2999
Classified Salaries
$239,678 - LCFF 4000-4999 Books and
Supplies

G2 A4: Teacher Specialists and
support staff will provide
coaching/training to classroom
teachers on intervention strategies for
students at the highest level of the
multi-tiered pyramid of support and
assist with strategies for social and
emotional behavior. Para educators

This action included four Teacher
Specialist that worked with classroom
teacher on intervention strategies for
the students at the highest level of the
pyramid of Multi-Tiered Systems
of Support. Salaries for classified staff
that supported in various classrooms
was over budgeted. Materials and
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will be trained to support students.

supplies were purchased as needed to
support the programs.

Goal 2, Action 5
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

G2 A5: Human and financial support
will be provided in order to increase
the district level communication with
parents and community members and
to conduct literacy outreach for
students in the primary grade levels.
Technology support and materials and
supplies will be provided to assist with
the interaction of families and
schools.

Budgeted
Expenditures

A Teacher Specialist and a Resource
Teacher work to support the early
literacy program for high needs
students so they can enter the school
system better prepared. Part time
Application Specialist and Web Master
support the web programs and
connections to families in the
community. While a Consultant
FootSteps2Briliance had been budgeted
to provide online literacy
opportunities, this contract was not
implemented resulting in savings.

$196,261 - LCFF 1000-1999 Certificated
Salaries
$92,864 - LCFF 3000-3999 Employee
Benefits
$59,298 - LCFF 5000-5999 Services and
Other Operating Expenses
$74,029 - LCFF 2000-2999 Classified
Salaries

Estimated Actual
Expenditures

$201,934 - LCFF 1000-1999 Certificated
Salaries
$94,075 - LCFF 3000-3999 Employee
Benefits
$7,562 - LCFF - 5000-5999
Services and Other
Operating Expenses
$73,638 - LCFF 2000-2999 Classified
Salaries

Goal 2, Action 6
Planned
Actions/Services

For Actions/Services included as

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
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$1,180,351 - LCFF 1000-1999 Certificated

Estimated Actual
Expenditures

$1,135,464 - LCFF 1000-1999 Certificated

contributing to meeting Increased or
Improved Services Requirement

contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

G2 A6: Staff will be provided with a
full day at the beginning of the first
semester and three (3),
two-hour blocks of time outside the
teacher's work day at the beginning of
the second semester to perform duties
such as analyzing data to prepare
learning environments that are
conducive to student learning. This
data analysis will be used to provide
feedback as to best practices in order
to support student learning and socialemotional needs of the low-income
students, English Learners and Foster
Youth.

Salaries
$232,850 - LCFF 3000-3999 Employee
Benefits

Salaries
$222,892 - LCFF 3000-3999 Employee
Benefits

Staff was able to analyze data at the
beginning of the first semester to
ensure students were receiving the best
differentiated instruction early in the
school year. Three (3) two-hour
blocks of time outside the teachers
work day were scheduled at each site
to provide ongoing data analysis
opportunities for teachers to monitor
student progress.

Goal 2, Action 7
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools
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$587,019 - LCFF 1000-1999 Certificated
Salaries
$129,971 - LCFF 3000-3999 Employee
Benefits

Estimated Actual
Expenditures

$533,020 - LCFF 1000-1999 Certificated
Salaries
$126,261 - LCFF 3000-3999 Employee
Benefits

G2 A7: Veteran teachers will work
Teaching Teacher Specialists provided
with beginning teachers to support
in-class support to other teachers who
them through the credentialing
requested coaching in regards to
process as they refine their
addressing the needs of ELs,
instructional strategies to support
Low-Social and Foster Youth students.
English Learners, Foster youth and
One of these Teaching Teacher
low income students. Substitute
Specialists accepted different positions
release days will allow for participating during the school year which resulted
teachers and support providers to
in savings in this action. Substitute
work collaboratively and observe
teachers were able to provide release
instructional practices that meet the
time for conferencing and student
needs of our significant sub-groups.
progress monitoring.

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including
performance data from the California School Dashboard, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

This goal addressed the ongoing and in-class professional development of teachers and classified staff. Overall, the actions in this goal were
implemented to fidelity and the staff was able to benefit from the coaching and data analysis that had been planned in order to improve educational
outcomes for our students.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

In PUSD, Goal 2 addresses how schools are staffed and supported by qualified teachers, administrators, and staff who are providing additional
services to English Learners, Foster Youth and Low Socio-economically Disadvantaged students. Staffing includes additional teachers to implement
MTSS. Data is analyzed to ensure that the needs of the whole student are being addressed and they graduate College and Career Ready. The Fall
2018 California Dashboard initially shows that the College/Career Indicator for ELA has Pomona at 35.8% students Prepared which is an increase for
the third year from 33.1% in 2017. Pomona's A-G requirements have decreased to 41.1%. And, on the 2018 California Dashboard the Graduation
Rate Indicator is at Green Level for Pomona with an 88.7% Graduation rate.
Professional Development and collaboration opportunities were provided on a variety of topics such as State Standards, technology integration, and
positive behavior support meeting the needs of the site and includes coaching opportunities. 2018 continues what is shown in teacher surveys
reveal that with site-based PD, 26% of teachers feel that implementation of their PD learning will be most effectively applied through classroom
practice and application, 15% apply learned Technology from PD, another 12% find that Collaboration and Lesson Planning is most beneficial to
apply their learning, and lastly, that 8% see that application of Rigor as the best implementation of PD learning.
Pomona provided staff and financial support to increase district level communication with parents and community members and to conduct literacy
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outreach. Parent Involvement committees indicate parental involvement for the various district groups as the following: DAC shows an increase from
5% to 271 in 2018-19; DELAC shows an increase7 % to 270 for 2018-19; and, for PAC there has been a increase of 9% to 292 in 2018-19.
Pomona provided Teacher Specialists and support staff to provide coaching/training to classroom teachers on intervention strategies for students at
the highest level of the MTSS as well assist with strategies for social and emotional behavior. Moreover, staff utilized time to work on classroom
environment in order to support student learning and social/emotional needs of English Learners, Foster Youth and Low Socio-economically
Disadvantaged students. The Fall 2018 California Dashboard indicates that Pomona's Chronic Absenteeism Rate is 10.1% which is very small
increase from the previous rate of 10.0%. Pomona's Suspension Rate Report on the Dashboard is at Yellow which shows a .2% decrease giving
PUSD a Status Level of Maintained and moving out of Orange.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

The funding for this goal was spent as budgeted. There were slight differences due to classified salaries not being fully spent in action A2, but
overall there were no material differences.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the California School Dashboard,
as applicable. Identify where those changes can be found in the LCAP.

A2: Teachers on Assignment (TOA) and a Teacher Specialist were moved to other actions in order to better align the scope of work.
A5: The Application Specialist position that was funded in this action was moved G1 A2 to better align the services he is providing with
the description of the action.
A8: This action was added to support Low-income, Foster Youth and English Learners on problem-solving, restorative justice and
PBIS at comprehensive High Schools where additional attention to discipline would be beneficial. It is expected that suspensions and
expulsions will decrease with the additional interactions between staff and students.
A9: This new action will facilitate timely support services for our English Learners, Foster Youth and Low-income students.

Goal 3
SAFE AND EQUITABLE LEARNING ENVIRONMENT
All students will access safe and equitable learning environments and differentiated support systems that promote college and career
readiness.

State and/or Local Priorities Addressed by this goal:

State Priorities: 1. Basic; 2. Implementation of State Standards; 3. Parent involvement; 4. Pupil achievement; 5. Pupil engagement; 6. School
climate; 7. Course access; 8. Other pupil outcomes
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Local Priorities:

Annual Measurable Outcomes
Expected

Suspension

Actual

2018-19
Dist rict All St udent s

District All Students- Not Met

St at us= Medium 3.6%

Status= Medium 3.6%

Change = Decline by 0.3%

Change= Maintained by -0.2%

Color = Green

Color= Yellow

The subgroups that are 2 or more
levels below Dist rict All st udent s
are:

The subgroups that are 2 or more levels below District All students are:
African American- Met

Af r ica n Am e r ica n

Status= Very High 7.5%

St at us= Very High 8.9%

Change= Decline by -1.7%

Change = Decline by 0.3%

Color= Yellow

Color = Orange

2 or More Races- Met

2 or M or e Ra ce s

Status= Medium 4.5%

St at us= Very High 8.9%

Change= Maintain by 0.1%

Change = Maint ain by -0.3%

Color= Yellow

Color = Orange
Foster Youth
Status= Very High, 13.0%
Change= Maintain by -0.1%
Color= Red

Middle School Dropout Rate

2018-19
St at us: 0 .3 %

District Wide- Met

Change: - 0 .1 %

Status: 0.002
Change: -0.03
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Expulsion Rate

2018-19
Maintain an expulsion rate of zero
0.0

District Wide- Met
Status: Maintained 0.0
Change: 0.05

Drop Out Rate

2018-19
The Dropout rate will decrease by
25% of the difference between the 2
previous years

District Wide- Met
Status- 7.14
Change -3.92

St at us= 11.06
Change= .11

Attendance

2018-19
The Att endance rate will increase by
1% of t he difference bet ween t he
goal of 95.39 and the base of
95.29% .

District Wide- Not Met
Status: 95.29%
Goal: 95.34%

Goal= 95.39%

Change: -.05

Chronic Absenteeism

2018-19
Percent of students chronically
absent will decrease according to the
following

District Wide- Not Met
Status- High

St at us= 9.5%

Change Level- Increased

Change= -1.0%

Change- 2.0%
Color- Orange
Actual- 10.1%
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Parent Involvement- Survey

2018-19
I mprove results on the Parent
Survey and at t endance:

Parent Involvement: Met
Survey Results- Met

2017-18
2018-19

English- 80

English- 182

Spanish- 96

Spanish- 109

Mandarin- 0

Mandarin- 10

Communit y- 2

Communit y- 43

Total- 178

Total- 344

Attendance

Change- 166

DAC= Met
Attendance

2017-18- 210
DAC= Met
2018-19- 271
2018-19- 271
Change- 61
Change- 61
DELAC= Met
DELAC= Met
2017-18- 232
2018-19- 270
2018-19- 270
Change- 38
Change- 38
PAC= Met
PAC= Met
2018-19- 292
2017-18- 214
Change- 78
2018-19- 292
Change- 78
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CA_Healthy Kids

2018-19
Perceived School Saf et y

Perceived School Safety

Middle School 70%

Middle School 63%

High School 63%

High School 65%

Connect edness

Connectedness

Middle School 53%

Middle School 54%

High School 41%

High School 46%

School Clim at e I ndex

School Climate Index

Middle Schools 341

Middle Schools 335

High Schools 321

High Schools 317

Quality, Currency and Availability 2018-19
of Instructional Materials
Pomona Unified will remain 100%

Pomona Unified is 100% Williams Compliant with Textbooks and
Instructional materials

Williams Compliant wit h Text books
and I nstructional materials

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Goal 3, Action 1
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location: All Schools

Location: All Schools

G3 A1: Increase access to a
technology rich learning environment

Budgeted
Expenditures

Technology use was supported
throughout the district using LCFF
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$39,112 - LCFF 2000-2999 Classified
Salaries
$18,170 - LCFF 3000-3999 Employee
Benefits
$32,686 - Federal
Revenues - Title I 2000-2999 Classified
Salaries

Estimated Actual
Expenditures

$41,224 - LCFF 2000-2999 Classified
Salaries
$18,895 - LCFF 3000-3999 Employee
Benefits
$33,994 - Federal
Revenues - Title I 2000-2999 Classified
Salaries

for all students in order to promote
21st Century learning (e.g., computer
labs, technicians).

base funds to ensure our students would
be ready for careers and
post-secondary schooling as they
enter the workforce.

$15,273 - Federal
Revenues - Title I 3000-3999 Employee
Benefits
$266,752 - Other State
Revenues - 2000-2999
Classified Salaries
$119,640 - Other State
Revenues - 3000-3999
Employee Benefits

$16,236 - Federal
Revenues - Title I 3000-3999 Employee
Benefits
$272,932 - Other State
Revenues - 2000-2999
Classified Salaries
$122,311 - Other State
Revenues - 3000-3999
Employee Benefits

Goal 3, Action 2
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: Middle
Schools & High Schools

Location: Specific Schools: Middle
Schools & High Schools

G3 A2: Enhance student engagement
via extra-curricular activities at the
secondary school level that promotes
positive attendance, behavior and
academic achievement. This action
supports Low-income, Foster Youth
and EL students by providing
opportunities to participate in
competitive activities that they would
otherwise not be able to participate in
thus gaining access and opportunity to
excel in areas other than academics.

Budgeted
Expenditures

Extracurricular activities and athletic
programs were supported with staff,
transportation and supplies to enable
high needs students to participate in
programs outside the classroom.
Unspent funds were used to augment
the budgets for extracurricular
activities such as History Day, Robotic
and Spelling Bee Competitions.
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$141,533 - LCFF 1000-1999 Certificated
Salaries
$43,581 - LCFF 2000-2999 Classified
Salaries
$39,640 - LCFF 3000-3999 Employee
Benefits
$579 - LCFF - 4000-4999
Books and Supplies
$43,974 - LCFF 5000-5999 Services and
Other Operating Expenses

Estimated Actual
Expenditures

$141,113 - LCFF 1000-1999 Certificated
Salaries
$46,770 - LCFF 2000-2999 Classified
Salaries
$36,791 - LCFF 3000-3999 Employee
Benefits
$6,672 - LCFF - 4000-4999
Books and Supplies
$37,278 - LCFF 5000-5999 Services and
Other Operating Expenses

Goal 3, Action 3
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

G3 A3: Crisis intervention and mental
support staff will provide strong
guidance and support to meet the
social, emotional and behavioral needs
of students. Staff includes
administration and program specialists
as well as mental
health supervisors and senior social
workers who deploy to sites and assist
students who need emotional/behavior
support. Training will be provided to
address the needs of the targeted
population. Materials and supplies will
be purchased as needed.

Budgeted
Expenditures

We were able to fill all certificated
vacancies budgeted in this action to
serve students as planned. However,
some of the classified staff was hired
late in the year which constitutes the
savings. Materials and supplies were
purchased for the Young Woman
Conference and other activities
throughout the year. Services from a
consultant were purchased by using
unspent funds from 2017-18 to assist
with emotional/behavioral tools for
the students.

$336,008 - LCFF 1000-1999 Certificated
Salaries
$1,070,943 - LCFF 2000-2999 Classified
Salaries
$546,018 - LCFF 3000-3999 Employee
Benefits
$41,694 - LCFF 5000-5999 Services and
Other Operating Expenses
$23,601 - LCFF 4000-4999 Books and
Supplies

Estimated Actual
Expenditures

$343,401 - LCFF 1000-1999 Certificated
Salaries
$1,030,899 - LCFF 2000-2999 Classified
Salaries
$540,939 - LCFF 3000-3999 Employee
Benefits
$43,849 - LCFF 5000-5999 Services and
Other Operating Expenses
$55,851 - LCFF 4000-4999 Books and
Supplies

Goal 3, Action 4
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English

Students to be Served: English
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$267,276 - LCFF 1000-1999 Certificated
Salaries
$364,678 - LCFF 2000-2999 Classified

Estimated Actual
Expenditures

$288,500 - LCFF 1000-1999 Certificated
Salaries
$247,356 - LCFF 2000-2999 Classified

Learners, Foster Youth, Low Income

Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

G3 A4: Staff will work with parents to
increase parent empowerment and
involvement. Parents will be provided
with sufficient training and materials
to educate and enable them to support
students while in the K-12 system and
as they transition to college and career
paths. Such training will
include information on strategies to
support student academic success,
college entrance requirements,
financial aid possibilities and
opportunities for internships while in
K-12. Involvement will be fostered by
increasing a sense of connectedness at
the school site level by creating
Parent Centers; establishing and
supporting PTA/PTO
organizations and supporting site level
advisory committees. Additionally,
the staff at the District Parent Center
will provide training and support to
parents based on parent requests and
input in a language that they can
understand whenever possible.

Parent Liaisons and Family Service
Case Workers have
provided workshops for parents of
English Learners, Foster Youth and
Low-income students so they
can receive training in requirements
for the K-12 system as well as college
and career opportunities. This training
was provided at various school sites as
well as the District's Parent center in
order to facilitate parent
participation. Training for parents
included information on pathways that
would be available for our students to
avail themselves of internship
opportunities. There were savings to
this action due to positions of
Family Service Case Worker and
Community School Coordinator which
were vacant most of the year. Those
savings were reallocated to meet the
technology needs of the various
parent involvement activities. Student
college and career readiness field trips
were over-budgeted. Unspent funds
from 2017-18 were used to augment
the portion of the salary for one staff
in order to provide additional services
to parents and the community.

Goal 3, Action 5
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Salaries
$244,100 - LCFF 3000-3999 Employee
Benefits
$83,455 - LCFF 4000-4999 Books and
Supplies
$48,847 - LCFF 5000-5999 Services and
Other Operating Expenses

Salaries
$195,713 - LCFF 3000-3999 Employee
Benefits
$102,387 - LCFF 4000-4999 Books and
Supplies
$31,838 - LCFF 5000-5999 Services and
Other Operating Expenses

Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Foster Youth

Students to be Served: Foster Youth

Scope of Service: Limited to
Unduplicated Student Group(s)

Scope of Service: Limited to
Unduplicated Student Group(s)

Location: All Schools

Location: All Schools

G3 A5: Staff will serve as liaisons
between foster care youth, their
families, schools and county agencies.
These services are provided
by outside consultants.

Budgeted
Expenditures

$549,427 - LCFF 5000-5999 Services and
Other Operating Expenses

Consultant services were secured to
provide staff that worked with foster
youth to facilitate communication
between families, school staff and
county agencies. Unspent funds from
the prior year were used to augment
the services to foster youth and their
families. Mental Health Supervisor and
Foster Youth Liaison positions were
added late in the year and materials
and supplies were purchased to support
our Foster Youth population.

Estimated Actual
Expenditures

$549,427 - LCFF 5000-5999 Services and
Other Operating Expenses
$266,085 - LCFF 1000-1999 Certificated
Salaries
$31,166 - LCFF 2000-2999 Classified
Salaries
$90,165 - LCFF 3000-3999 Employee
Benefits
$10,000 - LCFF 4000-4999 Books and
Supplies

Goal 3, Action 6
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

$1,517,704 - LCFF 2000-2999 Classified
Salaries
$694,418 - LCFF 3000-3999 Employee
Benefits
$5,521 - LCFF - 5000-5999
Services and Other
Operating Expenses
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Estimated Actual
Expenditures

$1,155,077 - LCFF 2000-2999 Classified
Salaries
$583,322 - LCFF 3000-3999 Employee
Benefits
$637 - LCFF - 5000-5999
Services and Other
Operating Expenses

G3 A6: Increase access to a
technology-rich learning environment
to targeted student groups to support
learning and assist with closing the
achievement
gap. Computer technicians will ensure
that response time to computer labs
used for instruction is
minimized enabling students to use
technology at school.

Computer Technicians were hired to
attend to the demands of our
technology-rich learning
environment, however, some were late
hire. Mileage was provided based on
the travel required for the technicians.
The travel expenses and maintenance
of vehicles became minimal as all of
the Computer Technicians were placed
at a school site.

Goal 3, Action 7
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: Secondary
schools

Location: Specific Schools: Secondary
Schools

G3 A7: District will provide students
with expanded learning opportunities
such as: Enhanced Career Technical
Education, Career Exploration 7-12,
Articulations with post-secondary,
industry certifications and
online/blended coursework. These
expanded learning opportunities are
designed to meet the needs of all
specified student populations in order
to broaden their career Pathway and
academic course of study to increase

Foster youth, English Learners and
Low-Income students had the
opportunity to visit Career Expos in a
variety of CTE classes. In order to
assist with carreer exploration,
equipment was purchased for Pomona
High to start a manufacturing product
program to articulate with Chaffey
college manufacturing program. This
particular machine is used at Amazon
and students will be trained to use the
machine to provide an advantage as
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$596,538 - LCFF 1000-1999 Certificated
Salaries
$299,807 - LCFF 2000-2999 Classified
Salaries
$424,030 - LCFF 3000-3999 Employee
Benefits
$254,416 - LCFF 4000-4999 Books and
Supplies
$203,321 - LCFF 5000-5999 Services and
Other Operating Expenses

Estimated Actual
Expenditures

$600,458 - LCFF 1000-1999 Certificated
Salaries
$264,945 - LCFF 2000-2999 Classified
Salaries
$404,749 - LCFF 3000-3999 Employee
Benefits
$115,824 - LCFF 4000-4999 Books and
Supplies
$235,442 - LCFF 5000-5999 Services and
Other Operating Expenses
$138,392 - LCFF 6000-6999 Capital Outlay

graduation rates, and prepare all
populations of students for college and
career readiness.

they seek employment with Amazon.
Two Career Techs started late which
created savings in salary and benefits.
Materials and supplies were being
purchased to establish new CTE classes
at secondary level schools. Unspent
funds from the previous year were used
to fund the increase of college field
trips for grades fourth through twelfth.

Goal 3, Action 8
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Foster Youth,
Low Income

Students to be Served: Foster Youth,
Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

G3 A8: Nurses and health assistants
will support low-income students who
do not have access to basic medical
care with referrals and
follow-ups during school hours. School
Site Specialists and other security staff
will contribute to improved behavior
and attendance to augment the safety
of students while in school and a child
and welfare attendance Coordinator
will assist with chronic absenteeism
issues. Additional staff will be
contracted to support the safety of

Budgeted
Expenditures

Nurses and Health Assistants were
funded to increase access to health
services for our low-income students
and Foster Youth. We experienced a
number of staff being hired late in the
year and one that was on a leave of
absence leading to some savings in
salaries and benefits. Special
assignment hours were provided to
enable staff to participate in
in-service days that provided insight
into our students' needs. Materials and
supplies were purchased to support the
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$1,380,749 - LCFF 1000-1999 Certificated
Salaries
$1,889,653 - LCFF 2000-2999 Classified
Salaries
$1,563,952 - LCFF 3000-3999 Employee
Benefits
$431,587 - LCFF 5000-5999 Services and
Other Operating Expenses
$29,191 - LCFF 4000-4999 Books and
Supplies

Estimated Actual
Expenditures

$1,268,136 - LCFF 1000-1999 Certificated
Salaries
$1,853,830 - LCFF 2000-2999 Classified
Salaries
$1,503,489 - LCFF 3000-3999 Employee
Benefits
$240,752 - LCFF 5000-5999 Services and
Other Operating Expenses
$39,965 - LCFF 4000-4999 Books and
Supplies

our students in the neediest areas.

health of the students. School Site
Specialists and other Classified staff
was hired to increase the positive
interactions between students and
adults, reinforce PBIS culture and
reward self-monitoring student
behaviors. A Child Attendance
Coordinator facilitated follow up on
attendance issues. The savings in the
contract budgeted here are due to the
provider starting with only some of
the services at the beginning of the
year.

Goal 3, Action 9
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: Secondary
Schools

Location: Specific Schools: Secondary
Schools

$2,550,242 - LCFF 1000-1999 Certificated
Salaries
$766,458 - LCFF 3000-3999 Employee
Benefits
$8,467 - LCFF - 4000-4999
Books and Supplies
$50,547 - LCFF 5000-5999 Services and
Other Operating Expenses

G3 A9: Additional Counselors and
Academic Dean will be available to
decrease the ratio of students per
counselor in order to maximize one to
one interactions. Increase student
access to academic, behavioral
and social
emotional counseling will support
students as they improve attendance

The number of Counselors and
Academic Deans was augmented to
ensure students had an opportunity to
access support in a timely manner.
Several of the Counselors started late
and the savings was used to purchase
additional books and supplies to
benefit students. Staff was able to
attend conferences to improve their
56

Estimated Actual
Expenditures

$2,504,915 - LCFF 1000-1999 Certificated
Salaries
$765,062 - LCFF 3000-3999 Employee
Benefits
$52,958 - LCFF 4000-4999 Books and
Supplies
$40,723 - LCFF 5000-5999 Services and
Other Operating Expenses

and prepare for College and Careers.

efficacy for students and materials and
supplies were made available for them.
A Consultant was hired (CCGI) to
work with the staff to improve the
College and Career Readiness and
transitions
to post-secondary institutions. A
discount was applied to the contract
which resulted in savings.

Goal 3, Action 10
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners

Students to be Served: English Learners

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

G3 A10: To provide all schools with
additional personnel to support the
current intervention model designed to
increase the learning for ELs and
Re-classified students. School Site
Councils will discuss the specific needs
of the students and agree on the best
support which could include
conferences, training, material and
supplies and other expenses as
described in each site's School Plan.

Budgeted
Expenditures

Schools used funds to increase staff
hours for conducting writing clinics for
students near reclassification and EL
data analysis for instructional
decisions. ELs benefited from licenses
for intervention program such as
Imagine Learning; materials and
classroom supplies such as National
Geographic books for the classroom
libraries to support non-fiction
comprehension. Teachers benefited
from LACOE supported professional
development focusing on the needs of
English Learners. These needs were
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$1,147,175 - LCFF 1000-1999 Certificated
Salaries
$763,308 - LCFF 2000-2999 Classified
Salaries
$503,666 - LCFF 3000-3999 Employee
Benefits
$1,391,437 - LCFF 4000-4999 Books and
Supplies
$23,125 - LCFF 5000-5999 Services and
Other Operating Expenses

Estimated Actual
Expenditures

$1,434,882 - LCFF 1000-1999 Certificated
Salaries
$831,177 - LCFF 2000-2999 Classified
Salaries
$580,991 - LCFF 3000-3999 Employee
Benefits
$1,172,021 - LCFF 4000-4999 Books and
Supplies
$120,868 - LCFF 5000-5999 Services and
Other Operating Expenses

identified based on SBAC data for
English Learners and reclassification
results and described and monitored in
the School Plan. Unspent funds from
this action from 17-18 were returned
to each school site and used for the
items listed above.

Goal 3, Action 11
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Foster Youth,
Low Income

Students to be Served: Foster Youth,
Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

G3 A11: To provide all schools with
additional personnel to support the
current intervention model designed to
increase the learning for targeted
student populations. School Site
Councils will analyze data and
discuss the best supports for the
students which could include
conferences, trainings, material and
supplies and other expenses as
described in each site's School Plan.

Budgeted
Expenditures

Schools used funds to enhance site
staffing such and Resource Teachers
who worked with small groups of
struggling students and coached
teachers on intervention programs.
Intervention programs such as DORA
and Achieve 3000 have been provided
for students to increase academic
achievement. Additional
supplementary materials were made
available to students to support math
and ELA achievement. College tutors
also provided academic support to
students with interrupted education
who were struggling in class. Teachers
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$153,358 - LCFF 1000-1999 Certificated
Salaries
$310,273 - LCFF 2000-2999 Classified
Salaries
$120,896 - LCFF 3000-3999 Employee
Benefits
$1,610,349 - LCFF 4000-4999 Books and
Supplies
$138,098 - LCFF 5000-5999 Services and
Other Operating Expenses

Estimated Actual
Expenditures

$498,236 - LCFF 1000-1999 Certificated
Salaries
$223,924 - LCFF 2000-2999 Classified
Salaries
$183,396 - LCFF 3000-3999 Employee
Benefits
$1,223,155 - LCFF 4000-4999 Books and
Supplies
$451,291 - LCFF 5000-5999 Services and
Other Operating Expenses

increased their effectiveness by
attending professional development
that was provided at the sites in order
to meet the needs of Low-income
students and Foster Youth. These
student needs were identified based on
SBAC data and other CADashboard
measures and described and monitored
in the School Plan. Unspent funds
from this action from 17-18 were
returned to each school site to
increase the support for Low-income
students and Foster Youth.

Goal 3, Action 12
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

G3 A12: To provide schools with
additional personnel to support the
current intervention model designed to
increase the learning for students. In
class modeling and coaching will be an
integral part of the process.

Budgeted
Expenditures

The certificated staff worked
collaboratively with site staff
to monitor and evaluate programs
such as AVID, AVID Excel, Art &
Music, Robotics and other activities
that enrich the school experience for
Low Income, Foster Youth and
English Learners. In class modeling
and coaching was provided to the
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$444,373 - LCFF 1000-1999 Certificated
Salaries
$185,396 - LCFF 3000-3999 Employee
Benefits
$10,184 - LCFF 5000-5999 Services and
Other Operating Expenses
$124,756 - LCFF 2000-2999 Classified
Salaries
$78,366 - LCFF 4000-4999 Books and
Supplies

Estimated Actual
Expenditures

$410,351 - LCFF 1000-1999 Certificated
Salaries
$156,430 - LCFF 3000-3999 Employee
Benefits
$5,478 - LCFF - 5000-5999
Services and Other
Operating Expenses
$97,851 - LCFF 2000-2999 Classified
Salaries
$32,103 - LCFF 4000-4999 Books and
Supplies

school sites to establish better
structures and support effective
implementation of programs described
in LCAP. Classified staff assisted with
the intervention models and services
at the school sites by preparing data
for analysis leading to improved
quality of social-emotional, academic
and enrichment programs and by
providing fiscal support. Materials and
supplies were purchased and the staff
was able to attend conferences to
improve their efficacy for our
students. The budget for this action
was overestimated.

Goal 3, Action 13
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Low Income

Students to be Served: Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: Garey HS,
Ganesha HS, Pomona HS

Location: Specific Schools: Garey HS,
Ganesha HS, Pomona HS

$267,015 - LCFF 2000-2999 Classified
Salaries
$130,073 - LCFF 3000-3999 Employee
Benefits
$4,940 - LCFF - 4000-4999
Books and Supplies

G3 A13: Students attending the
comprehensive High Schools with the
highest concentration of low-income
students will benefit from the services
of a Vandalism Repair Crew that will assist
in the timely repair and clean up of
vandalism.

A crew chief and additional custodians
augmented the time dedicated to the
maintenance of the schools in our
poorest areas. Although we budgeted
for additional materials and supplies,
the need for these items was not there
this year.
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Estimated Actual
Expenditures

$262,318 - LCFF 2000-2999 Classified
Salaries
$134,769 - LCFF 3000-3999 Employee
Benefits
$0 - LCFF - 4000-4999
Books and Supplies

Goal 3, Action 14
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location: All Schools

Location: All Schools

G3 A14: Classified staff will maintain
clean and safe facilities at all schools.

Budgeted
Expenditures

$4,493,721 - LCFF 2000-2999 Classified
Salaries
$2,303,452 - LCFF 3000-3999 Employee
Benefits

Estimated Actual
Expenditures

$4,877,130 - LCFF 2000-2999 Classified
Salaries
$2,694,944 - LCFF 3000-3999 Employee
Benefits

Classified staff was hired to provide
basic services and maintain school
facilities in a clean and safe state.

Goal 3, Action 15
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: Park West
Continuation High School and Pomona
Alternative School

Location: Specific Schools: Park West
Continuation High School and Pomona
Alternative School

G3 A15: To provide additional personnel to
support the safety and wellbeing of
alternative education students, at Park
West Continuation High School and
Pomona Alternative School. This would
include additional counseling support and
social emotional intervention models.

Budgeted
Expenditures

The School Site Counselor in this
action was hired very late in the
year . The contract for the consultant
was not approved due to unforeseen
circumstances and the funds were
reallocated to special assignment hours
for staff to be able to create and
implement social-emotional
61

$95,097 - LCFF 1000-1999 Certificated
Salaries
$42,270 - LCFF 2000-2999 Classified
Salaries
$49,282 - LCFF 3000-3999 Employee
Benefits
$50,000 - LCFF 5000-5999 Services and
Other Operating Expenses

Estimated Actual
Expenditures

$137,766 - LCFF 1000-1999 Certificated
Salaries
$58,776 - LCFF 2000-2999 Classified
Salaries
$58,604 - LCFF 3000-3999 Employee
Benefits
$0 - LCFF - 5000-5999
Services and Other
Operating Expenses

intervention.

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including
performance data from the California School Dashboard, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

This goal was implemented to fidelity and also augmented with unspent funds from prior years. It includes actions that provided low-income students,
Foster Youth and English Learners with access to technology to enhance learning opportunities and work collaboratively with others, career &
technical education experiences and extended learning activities. Counseling time was increased to support both academic and crisis intervention
issues. Students were able to participate in extracurricular activities while parents were able to interact with staff to ensure that they were informed
of district initiatives and State standards.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

In Pomona, Goal 3 addresses how PUSD will increase student engagement via extra-curricular activities that promote positive attendance, behavior
and academic achievement. Middle school students have been provided with opportunities to participate in extra-curricular activities and athletic
directors assisted in increasing student involvement in these activities. Students feel more connected to their school and express a sense of pride
for their school, as well. Pomona's Absenteeism Rate, as reported on the Fall 2018 California Dashboard, is at 10.1% which just a minor decline from
the previous year which was at 10.0%. The District is at Yellow Level for its Suspension Rate on the Dashboard, the decrease was only -0.2%
keeping Pomona at a Maintained Status of 3.6%. On the CDEs CAASPP Reporting Site for 2018, student academic achievement has demonstrated
growth over time in many grade levels for ELA in Levels 3 and grades 3, 4, 5, 6, 7, and 8 have shown gains. Mathematics scores in various grade
levels in both Level 3 and 4 have grown. Grades 3, 4, 6, 7, and 8 have shown gains.
Pomona's crisis intervention and mental support staff provided strong guidance and support to meet the social/emotional and behavioral need of
targeted students. These staff members were deployed to sites and assist students who needed social/emotional and behavioral support. In the
school year 2018-19, thus far, PUSD is at the same 3.83% rate. Mental Health referrals have shown some fluctuation and is back down to 5.64%, as
of yet, in 2018-19. Crisis calls have also increased since the school year to 1.42% in 2018-19, thus far. For the school year 2018-19, there have
been 1,852 teachers and staff members receive training in various Social-Emotional presentations. There have been 75 parents, 355 students, and 97
community members for a total of 2379 people trained.
Parents of Pomona's English Learners, Foster Youth and Low Socio-economically Disadvantaged students were provided training and materials that
educate and enable them to support students while in the K-12 system, as well as when they transition to college and/or career. Teacher Specialists
supported parents as they learn about the American educational system and understand how they can access resources for their students to prepare
them for transition to college and/or career. Attendance data shows that parents have attended a wide variety of scheduled topics. Parents leave the
training with the necessary resources and reference material to help their students at home with academics, technology and socio-emotional
information.
Foster Youth Liaisons served as a facilitators between students and their families as well as school and county agencies. They reached out to the
students and families to meet their individual needs and connected them with the resources available at the school site and district both in
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personnel/staff and material resources as well.
Increase access to a technology rich learning environment to target students groups to support learning and assist with closing the achievement gap.
Computer technicians ensure that response to time to computer labs used for instruction is minimized enabling students to use technology at school.
Help Desk Tickets are submitted and addressed in a timely manner to maximize student time-on-task and not interfere with student work product.
District provides students with expanded learning opportunities such as: online/blended coursework and Career & Technical Education. In the school
year 2018-19, there was higher enrollment in Technology Education for the 21st Century, Hospitality Foods/Pro, Culinary Arts, and Auto Occ/Beg
Tech. These areas continued to grow except for Auto/Occ. Sports Medicine showed an increase as well as Retail Occ. In the school year 2018-19 thus
far there are still interest in Culinary Arts and Hosp. Food/Pro. Plus now there is an interest in Health Suppt/Med, Adv Law Enforc, and
Entrepreneurship. In 2019-20, PUSD will continue to offer more and more classes.
PUSD nurses and health assistants continue to support low income students who do not have access to basics medical care with referrals and
follow-ups during school hours. Health Office referrals reflect a 23% increase since from the previous year. Previous years show that there have
been declines in visits, however, visits are back to an increase. Students are using the health services provided by the schools sites. The ratio of
health office visits to health clerk has shown some increases and declines. 2018-19 is also showing the same kind of ratios: decreasing ratios had
been 5.29 to 1 to now being at 4.75 to 1. Indicating that there is an increase of health clerks seeing to student needs.
At the secondary level, additional Counselors and Academic Deans were made available to decrease the ratio of students per staff in order to
maximize one-to-one interactions. This manifested in an increase of student access to academic, behavioral and social/emotional counseling and
improved attendance and prepared students for College and Career Readiness. In the Fall 2018 California Dashboard, Pomona has increases in
Graduation Rates, in A-G Requirements and in SBAC ELA and Math scores. Student performance data for the College and Career Ready Indicator
shows Pomona to the at the Green Level.
Pomona has provided an alternative educational setting for students with special behavioral and social/emotional needs. It is available for grades K-6
with staff and materials provided to support the implementation of the program. Students are given their particular support needed and staff has
been trained to give the students that support.
In an effort to provide all schools with additional personnel to support the current intervention model designed to increase the increase the learning for
ELs and Reclassified students according to each sites School Plan. Supports will include, conferences, trainings, materials, supplies, and other site
needs. Reclassification Rates have increased 5.5% and Pomona has a higher rate than the state by 6.9%. Pomona is at 25.2% and the State is at
18.3% and higher by 2.3% at the county level of 22.9%
This effort also extends to other targeted groups to provide all schools with additional personnel to support the current intervention model designed to
increase student learning as identified by each sites School Plan. The Fall 2018 California Dashboard shows that for ELA, Pomona is at Orange with
a Status Level of Low at 27.9 points below standard, but it has a Change Level of Maintained with a gain of 1.5 points. Similarly, the Mathematics
academic indicator shows a Low Status at Orange with 62.1 points below standard and Maintained with 1.3 points.
An integral part of these efforts is the need for class modeling and coaching. Requests for TSs, TOA, TTS, TTLs, and intervention teachers and
coaches have been made by sites and classroom teachers on the various District initiatives to support English Learners, Foster Youth and Low
Socio-economically Disadvantaged students. Internal district academic data from DIAs show that students are progressing towards targeted
standards in ELA and Mathematics; district wide ELA and Math has areas of growth. The Fall 2018 California Dashboard shows that for ELA, Pomona
is at Orange with a Status Level of Low at 27.9 points below standard, but it has a Change Level of Maintained with a gain of 1.5 points. Similarly,
the Mathematics academic indicator shows a Low Status at Orange with 62.1 points below standard and Maintained with 1.3 points.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
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There were a number of material differences in this goal. Savings that were available from understaffing or consultant contracts were
moved among difference resources in the same action in order to maximize the benefits to students. Additionally, unspent funds were
used to augment a number of actions in this goal. Some examples of the movements described above are:
A3: This action was augmented with unspent funds, including a consultant that worked with parents. The budget for supplies was also
augmented.
A4: Savings in classified staff salaries due to late hire were reallocated to materials and supplies to ensure the action was completed.
A5: This action was augmented to budget additional liaisons for our foster youth. It also included additional funding for materials and
supplies to be made available for Foster Youth.
A6: There were some late hire and vacant positions in this action. Travel expenses for the Computer Technicians were minimal because
they were assigned to specific sites.
A7: Funds from prior years were spent in college-going activities.
A8: Some staff was hired late in the year and one that was on a leave of absence leading to some savings in salaries and benefits. The
savings in the contract budgeted here are due to the provider starting with only some of the services at the beginning of the year.
A9: Counselors were not hired for the entire school year, and savings were moved to material and supplies.
A10: ELs benefited from writing clinics and summer classes. Special assignment hours were used to fund these opportunities resulting in
overspending in salary and benefits. Several of the EL interventions used interactive student licenses and the budget for books and
supplies was underutilized.
A11: Students with interrupted education such as low-income students, Homeless and Foster Youth benefited from summer bridge
programs staffed with special assignment hours causing salaries and benefits to be overspent. In class, intervention programs were
purchased replacing consumable materials. This resulted in overspending in electronic licenses and underspending in Books and Supplies.
A12: The budget for this action was overestimated.
A13: The budget for materials and supplies in this action was not used.
A15: Savings in the contract for the consultant was reallocated to special assignment hours to support students.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the California School Dashboard,
as applicable. Identify where those changes can be found in the LCAP.

A2: Extracurricular activities at the elementary level in this action have been moved to G1 A33 to better align services to Foster
Youth, English Learners and Low-income.
A3: Two Student Support Specialists will be added to ensure that students who have experienced trauma are able to have more
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one-to-one support. Budgets for supplies will be adjusted to meet the needs of students.
A4: This action will be modified by funding two Facilitator Volunteer Liaison positions instead of the Family Case Worker Specialist. It
is expected that these positions will be easier to fill thus providing services to the parents for the entire year. Other budgets will be
adjusted as needed.
A5: This action will be modified to add 1 Mental Health Supervisor, 1 POA, 2 Foster Youth Liaison's and evidenced-based programs for
the parents to support our Foster Youth population.
A6: The description of this action will be modified to better explain the role Computer Technicians have in supporting student
learning.
A8: Health Service Assistants services will be increased to two hours more a day in order to provide further support to student groups.
A12: The cost of a Teacher Specialist and Special Assignment hours, as well as materials and supplies funds that were previously
here, were moved to G1A12 to better align with the action.
A15: Counseling services will continue to support our English Learners, Foster Youth and Low-income students at alternative education
sites. Supervision for this action will be provided through other funds.
A16: This new action will provide counselors to support our English Learners, Foster Youth and Low-Income students with the
transition from eighth to high school.
A17: This newly added support encourages positive behavior strategies and decreases chronic absenteeism in our Foster Youth, English
Learners and Low-Income.
A18: Counselors in this new action will provide social-emotional and academic support for Foster Youth, English learners and
Low-income elementary school-aged students.
A19: This new action will provide Counselors for social-emotional and academic support for Foster Youth, English learners and
Low-income secondary school-aged students.
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Stakeholder Engagement
LCAP Year: 2019-20

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

Each school year, PUSD continues to improve the process for engaging stakeholders in the development of the LCAP. This began
August 2018 and concluded in June 2019. Our district consults with stakeholder groups that include: students, teachers,
principals, other school personnel, local bargaining units, parents, community and county child welfare and youth agencies. Each
group brings richness to the conversation and contributes to the development of a meaningful plan, that represents the services
and programs for Foster Youth, English Learners, and Low-Income students.
Two-way communication with these stakeholders is achieved via a variety of methods. Through the district website, there is an
LCAP video publication in both English and Spanish, a copy of the approved plan available for viewing and various relevant
resources to support the needs of stakeholders; including a Service Document which was created for parents and community as
a comprehensible version of the LCAP. Our annual survey is available to all stakeholders electronically and in paper-pencil format.
The survey is posted on our web page, promoted in administrative and parent meetings, via social media using Twitter and
Facebook and phone blasts are conducted while school sites advertise locally. In prior years, the survey was published in English
and Spanish and this year we have improved by also providing it in Mandarin. Additionally, we improved the survey
communication by working with student groups who are the ones most affected by our decision and developed a student-friendly
survey for which the link has been made available to students via Google classroom and the PUSD website.
Opportunities for face to face interactions with stakeholders took place throughout the year both at the school site and at the
District level. School sites held monthly meetings to gather ideas. The meetings included the English Learners Advisory Committee
(ELAC) and School Advisory Committee (SAC). The site findings were shared with the district providing information and data from
gathered surveys, input documents and stakeholder meetings. District committees consist of PAC, DELAC, DAC, LCAP Steering
Committee and Superintendent Student Advisory Council. The Parent Advisory Committee (PAC) is a sixty (60) member meeting
consisting of District English Learner Advisory Committee (DELAC) and District Advisory Committee (DAC) members that
collaborated in September, November, January, March, April, May and June for two and a half hours to learn about the CA
Dashboard data and the areas of greatest needs. Resources, informational materials, engaging activities, questions and
comments were encouraged at each meeting. At our PAC, DELAC and DAC meetings we used Slido, an audience
participation tool, which offers interactive Q & A, live polls and insights our members may have. Member questions are then
archived, answered and disbursed via a hardcopy in English and Spanish to use as a future reference and resource. The
committee work consisted of reflecting, sharing, crafting and refining the LCAP.
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The Steering Committee, comprised of representatives from Parent Advisory Committee (PAC), Superintendent Student Advisory
Council (SSAC), Children Youth and Family Coalition (CYFC), Department of Child and Family Services (DCFS), Associated Pomona
Teachers (APT), California School Employees Association (CSEA) and Principals were part of a continuous cycle of data analysis,
gathering input and improving the LCAP. The committee met on the following dates: August, November, January and April. These
groups served as facilitators to provide information to others and bring back input to be aggregated and used to identify trends
that would be addressed in the LCAP. Also, the Superintendent held regular meetings with parents and community members to
receive input on the priorities of students: October 25, November 7 & 8, January 10 & 24, February 21 & 27, March 14 & 28. He
also facilitated the Superintendent Student Advisory Council (SSAC) on September 25, October 30, November 27, December 18,
January 22, February 26, March 19, April 16, and May 14. Both school officials and students contributed their input for the LCAP
to achieve academic excellence.
The LCAP team continued to meet with the Superintendent Student Advisory Council student in November, January, February,
March, April and May as they helped direct and co-author the LCAP Student Survey. As we set our course for this year to
incorporate more student voice and a more diverse population of students we expanded our student group discussions to
students across the grade levels: Elementary, Middle and High school. Additionally, PUSD strategically targeted roundtable
discussions with Foster Youth students and CYFC in December, January, February, March and May to best meet the needs of this
student group. We had ongoing weekly consultations with the SELPA administrator. This coordinated effort ensure that the
exceptional needs of students were supported and identified in both the LCAP and the annual assurances support plan.
The Superintendent presented the draft of the LCAP to the Parent Advisory Committee (PAC) on April 26, 2019. The presentation
encompassed the LCAP process, fiscal updates, stakeholder feedback with emerging themes based on the feedback of
stakeholder groups, and an opportunity for stakeholders to provide written feedback regarding the 2019-20 LCAP draft. A copy of
the 2019-20 LCAP draft was disseminated to the committee members for their review. They were then given two opportunities to
write questions and comments to the Superintendent regarding the LCAP draft (April 26 & May 17). The Superintendent responded
to all of the questions posed by the stakeholders in writing. The document with answered questions and comments was
translated and uploaded to our PUSD website. The public hearing date for the 2019-2020 LCAP was June 12, 2019 with local
board approval on June 25, 2019.

Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?

All of the surveys and input forms from stakeholders were analyzed by Steering Committee members to determine the continuation
of existing services or recommendations of new services. Themes were identified and aligned to the established Pomona Unified
School District Goals: Academic Achievement, Quality Staff, and Learning Environments and Support Systems. The CA Dashboard
provided information to guide the next steps for our District.
As a result of continuous communication with all stakeholder groups: students, Parent Advisory Committee, Principals and
bargaining units, CYFC and Foster Youth the following themes of need surfaced via stakeholder feedback:
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Tutors across various subject areas
Extended hours of availability to Library/Multimedia labs
Extended hours for Health services
More art and music programs
Foster Youth support
More counselors to assist with social emotional
Additional support for English Learners
Consequently, as the need for academic progress in the core academic areas, extended learning opportunities and social
emotional support resonated with our stakeholders, new actions were added to the LCAP for 2019-20:
Academic support in ELA for students (G1 A29)
Multimedia/ Robotics (G1 A30)
Tutoring in core subject areas (G1 A31)
Art and music programs (G1 A32)
English Language Arts support (G1 A33)
Timely services (G2 A9)
Social emotional support (G2 A8, G3 A16, G3 A17, G3 A18, G3 A19)
Many other actions were augmented due to stakeholder feedback and the CA Dashboard:
Additional support with language acquisition for our English Language Learners (G1 A26)
Foster Youth Services (G3 A5)
Heath Services (G3 A8)
College and Career readiness was an area which stakeholders voiced as an area of need, especially students. Therefore,
actions were augmented with more comprehensive support programs for college preparedness and extending the services
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to more elementary school sites:
Multimedia Access(G1 A4)
College/Career programs (G3 A7)
With our four CSI schools, a comprehensive needs assessment was initialized to best determine the needs of the school and the
direction to improve student achievement and/or student needs. Each school site established a planning team consisting of
parents, students and staff. The team discussed the vision for reform and created a school profile. The planning team analyzed
the data from school surveys and interviews to determine strengths, weaknesses and areas of critical need. After reviewing all
the responses from the parents, teachers, support staff and students a strategic plan was created to improve and enhance the
areas of weakness specific to that school site. The actions related to CSI schools have been included in Goal 4 of our LCAP
Overall the process of meeting throughout the year with diverse groups gave PUSD the opportunity to develop a meaningful plan,
which represented the needs of the district and stakeholder experience. The meetings with Elementary, Middle and High school
students were particularly powerful, as they earnestly contributed to the process of planning implementation and development of
the plan. We will continue to expand our student members to encompass a more diverse group of backgrounds to support our
culture of academic excellence. Stakeholder engagement has made the LCAP processes stronger, more vital, targeted to student
needs, and has transformed the district into an organization that speaks with one unified vision--to help all our students and
families succeed.

© 2 0 1 9 - Lo s An g e l e s Co u n t y Of f i ce o f Ed u ca t i o n - Te ch n o l o g y Se r v i ce s D i v i si o n - Al l Ri g h t s Re se r v e d

pdf_plan.tt 07/09/2019 09:21:01

69

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEAs goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 1
ACADEMIC ACHIEVEMENT
All students will demonstrate achievement of rigorous academic standards through high quality instruction and learning opportunities.

State and/or Local Priorities Addressed by this goal:
State Priorities: 2. Implementation of State Standards; 3. Parent involvement; 4. Pupil achievement; 5. Pupil engagement; 6. School climate; 7.
Course access; 8. Other pupil outcomes
Local Priorities:

Identified Need:
The analysis of the 2018 CA Dashboard data shows student performance at a Orange level for both ELA and Math. For PUSD, our goal is to
decrease the negative distance from Standard Met. To assist with this need, PUSD will add resources, support personnel, technology services, and
educational programs for our ELs, Low Income, and Foster Youth that these students will be able to access the content successfully and with
greater support.

Expected Annual Measurable Outcomes
Metrics/Indicators

GRADUATION RATE

Baseline

2017-18

2018-19

2019-20

District All Students

District All Students

Dist rict All St udent s

Dist rict All St udent s

Status= Medium 87.9%

Status= Medium 88.9%

St at us= Medium 89.9%

St at us= High 90.9%

Change= Increased +1%

Change=will increase by
+1%

Change = will increase by

Change = will increase by

+ 1%

+ 1%

Color= Green

Color = Green

Color = Green

Color= Green
The subgroup that is 2 or
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more levels below District
All students is:

The subgroup that is 2 or
more levels below District
All students is:

The subgroup that is 2 or
more levels below Dist rict
All students is:

The subgroup that is 2 or
more levels below Dist rict
All students is:

English Learners

English Lea r ner s

English Lea r ner s

Status= Low 82.8%

St at us= Low 84.0%

St at us= Low 85%

Change= Increase by
+2.0%

Change = I ncrease by

Change = I ncrease by

+ 1.2%

+ 1.0%

Color = Yellow

Color = Green

English Learners
Status= Low 80.8%
Change= Maintained
+0.4%
Color= Orange
Color= Yellow

Academic Indicator-ELA

District All Students

District All Students

Dist rict All St udent s
St at us= Low 14 points

Dist rict All St udent s

Status= Low 32.2 points
below Level 3

Status= Low 23.1 points
below Level 3

below Level 3

St at us= Medium 5 points
below Level 3

Change= Maintained +6.5
points

Change= Increase by 9.1
points

points

Color= Yellow

Color= Yellow

Change = I ncrease by 9.1

The subgroup that is 2 or
more levels below District
All students is:

The subgroup that is 2 or
more levels below District
All students is:

Students with Disabilities

Students with Disabilities

Status= Very Low 121
points below Level 3

Status= Very Low 114
points below Level 3

Change= Maintained +2.1
points

Change= Increase by 7
Points

Change = I ncrease by

9

points

Color = Yellow
Color = Green

The subgroup that is 2 or
more levels below Dist rict
All students is:

St udent s w it h
Disabilit ies
St at us= Very Low 107
point s below Level 3

The subgroup that is 2 or
more levels below Dist rict
All students is:

St udent s w it h
Disabilit ies
St at us= Ver y Low 87
point s below Level 3

Change = I ncrease by 7
Points

Change = I ncrease
Significantly 20.1

Color = Orange

Academic IndicatorMathematics

Color = Yellow

Color= Red

Color= Orange

District All Students

District All Students

Dist rict All St udent s

Dist rict All St udent s

Status= Low 59.2 points
below Level 3

Status= Low 47.8 points
below Level 3

St at us= Low 36.4 points
below Level 3

St at us= Medium 25 points
below Level 3

Change= Increased by 9.3

Change= Increase by

Change = I ncrease by

Change = I ncrease by
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English Learner Progress
Indicator

points

11.4 points

11.4 points

11.4 points

Color= Yellow

Color= Yellow

Color = Yellow

Color = Green

English Learners

English Learners

English Lea r ner s

English Lea r ner s

Status= Low 61.5%

Status= Low 63.0%

St at us= Low 65.0%

I ncrease Level 4- 23.3% t o
25%

Change= Declined
Significantly by 12.5%

Change= Maintained by
+1.5%

2.0%

Color= Red

Color= Orange

Color = Yellow

Change = I ncreased by
I ncrease Level 3- 38.2% t o
40%
Decrease Level 2- 22.3% t o
20%
Decrease Level 1- 16.3% t o
15%

College and Career
Readiness

A-G Completion

College and Career
Indicator

College and Career
Indicator

Colle ge a nd Ca r e e r
I ndicat or

Colle ge a nd Ca r e e r
I ndicat or

26.5% of students are
Prepared for College and
Career

27.5% of students are
Prepared for College and
Career

28.5% of students are
Prepared for College and
Career

29.5% of students are
Prepared for College and
Career

Status: 42.1%

St at us: 43.1%

St at us: 44.1%

Change:+ 1.0%

Change: + 1.0%

Change: + 1.0%

Status: 45.6%

Status: 46.6%

Status: 47.6%

Status: 48.6%

Change:-1.4%

Change:1.0%

Change: 1.0%

Change: 1.0%

Status:15.0%

Status:16.0%

Status: 17.0%

Status: 18.0%

Change: -1.0%

Change: 1.0%

Change: 1.0%

Change: 1.0%

A-G Completion
Status: 41.1%
Change:+ 1.4%
Met Goal

Advanced Placement
Passing Rate

This metric was Not Met

EAP - ELA

Not Met
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EAP -Math

Status:4.0%

Status: 5.0%

Status: 6.0%

Status: 7.0%

Change: 1.0%

Change: 1.0%

Change: 1.0%

Change: 1.0%

Maintain the percent of
students Reclassified each
year above 10%.

Maintain the percent of
students Reclassified each
year above 10% .

Maintain the percent of
students Reclassified each
year above 10% .

Met

Reclassification

Status: In 2016-17 a total
of 16.46 % of students
reclassified.

Pomona's goal for 2019-20
is at 27.7%

Planned Actions / Services
Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Goal 1, Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
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2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Unchanged Action

G1-A1: Staff will monitor progress in order
to make instructional decisions using a
variety of achievement measures. This data
will guide instructional strategies to ensure
all students are able to access the content
standards. District Interim Assessments
(DIA) will be developed and discussed
during parent conferences (e.g. Release
teachers to facilitate data analysis,
personnel to work on data analysis
systems & SBAC data). Materials will be
purchased as needed.

G1-A1: Staff will monitor progress in order
to make instructional decisions using a
variety of achievement measures. This data
will guide instructional strategies to ensure
all students are able to access the content
standards. District Interim Assessments
(DIA) will be developed and discussed
during parent conferences (e.g. Release
teachers to facilitate data analysis,
personnel to work on data analysis
systems & SBAC data). Materials will be
purchased as needed.

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action
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Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$1,469,872

$1,449,322

$1,489,822

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$509,417

$524,106

$568,753

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$179,381

$163,747

$159,509

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Goal 1, Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

Modified Action

G1-A2: Consultants will assist with data
information systems that will allow staff to
monitor progress in order to make
instructional decisions using a variety of
achievement measures. This data will guide
instructional strategies to ensure Low
Income, English Learners, Foster Youth
and R-FEP students are able to access the
content standards. DIA assessments will be
developed and discussed during parent
conferences (e.g. Release teachers to
facilitate data analysis, personnel to work
on data analysis systems & SBAC Data).
These actions include but are not limited
to, transcripts and placement data, SBAC
interim assessments, DORA, ESGI, DIA
assessments and parent conferences.

G1-A2: Consultants such as Improving
Educational Outcomes (IO Education) will
assist with data information systems that
will allow staff to monitor progress in order
to make instructional decisions using a
variety of achievement measures. This data
will guide instructional strategies to
ensure Low Income, English Learners,
Foster Youth and R-FEP students are able
to access the content standards. DIA
assessments will be developed and discussed
during parent conferences (e.g. Release
teachers to facilitate data analysis,
personnel to work on data analysis
systems & SBAC Data). These actions
include, transcripts and placement
data, SBAC interim assessments,
DORA, ESGI, DIA assessments and parent
conferences.

G1 A2: Consultants such as Improving
Educational Outcomes (IO Education),
Illuminate, and Educlimber will assist with
data information systems that will allow
staff to monitor progress in order to make
instructional decisions using a variety of
achievement and performance measures.
This data will guide instructional strategies
to ensure Low Income, English Learners,
Foster Youth and R-FEP students are able
to access the content standards. DIA
assessments will be developed and discussed
during parent conferences (e.g. Release
teachers to facilitate data analysis,
personnel to work on data analysis systems
& SBAC Data). These actions include
transcripts and placement data, SBAC
interim assessments, DORA, ESGI, DIA
assessments and parent conferences. The
system will be personalized to address and
monitor the academic interventions and
progress as related to multi-tiered systems
of support. Professional development
activities and related costs will be delivered
as needed which may include PD costs,
Substitute, Teacher Special assignments and
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Classified pay.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$5,185

$6,307

$0

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$1,366

$1,763

$45,137

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$148,452

$105,900

$111,078

Source

Federal Revenues - Title I

Federal Revenues - Title I

Federal Revenues - Title I

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$45,390

$27,783

$32,930

Source

Federal Revenues - Title I

Federal Revenues - Title I

Federal Revenues - Title I

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$46,665

$57,404

$57,404

Source

Federal Revenues - Title II

Federal Revenues - Title II

Federal Revenues - Title II

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$12,279

$14,987

$17,197

Source

Federal Revenues - Title II

Federal Revenues - Title II

Federal Revenues - Title II

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits
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Amount

$102,600

$102,600

$0

Source

Federal Revenues - Title I

Federal Revenues - Title I

Federal Revenues - Title I

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Amount

$294,417

$323,521

$294,417

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Amount

$0

$31,153

$0

Source

Federal Revenues - Title I

Federal Revenues - Title I

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

$0

$97,399

Amount

$0

Source

LCFF

Budget
Reference

2000-2999 Classified Salaries

Goal 1, Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):
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(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

Modified Action

G1-A3 Staff will be assigned to specific
grade levels and courses in a manner that
decreases teacher/student ratios (e.g., class
size reduction grades K-3 and 7-9
mathematics and reduce number of
elementary combination classes) in order
to facilitate student achievement in
content standards.

G1-A3 Staff will be assigned to
Kindergarten in order to facilitate the
implementation of the all-day kindergarten
program.

G1 A3 The Kindergarten program was
provided by staff who facilitated all-day
kindergarten instruction.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$2,929,530

$3,783,391

$3,871,822

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$801,370

$1,144,215

$1,238,240

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits
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Goal 1, Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Specific Schools: Elementary Schools;
Specific Grade Spans: K-8

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

Modified Action

G1-A4: Access to library/media centers
that are supplementary as defined in our
core program per Board policy will be
staffed to support targeted student
populations.

G1-A4: Access to library/media centers will
be provided by Library Clerks who support
students with literacy initiatives, Reading
assessments and other tasks that assist
our targeted student populations in their
academic achievement. This staff will be
trained as funds permit.

G1 A4:Library Clerk hours will be extended
to allow the targeted student populations to
access the libraries in support of their
literacy development. We will also offer
training to the library clerks to further
their ability to support our targeted student
groups.
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Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$688,942

$455,901

$593,128

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$447,555

$311,438

$418,967

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 1, Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Specific Schools: High Schools, Academies
& Alternative Schools; Specific Grade
Spans: 9-12

Actions/Services
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2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

G1-A5.: District will provide targeted
online learning opportunities for designated
student populations to close the
achievement gap, which can include but not
be limited to, additional sections, staffing,
materials and licenses (e.g., APEX program
staff support).

G1 A5: District will provide targeted online
learning opportunities for designated
student populations to close the
achievement gap and/or accelerate student
learning, which can include additional
sections, staffing, materials, licenses,
substitutes and consultants from the online
curriculum provider for professional
development/training.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$146,884

$161,422

$129,120

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$26,116

$31,673

$25,876

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$140,000

$153,840

$161,600

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Goal 1, Action 6
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

Specific Grade Spans: Elementary K-8

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

Modified Action

G1 A6: Additional staff will be hired to
support English Learners at the secondary
level with language acquisition. Staff will
also be funded to reduce the number of
combination classes at various sites to
better serve the Low income students and
Foster Youth who are in need of
interventions.

G1 A6: Staff will be funded to reduce the
number of combination classes at
elementary sites to better serve the
Low-income students, English Learners and
Foster Youth who are in need of
interventions.

G1 A6: Staff will be funded to reduce the
number of combination classes in
our elementary and K-8 sites to better
serve the Low-income students, English
Learners and Foster Youth who are in need
of interventions.

Budgeted Expenditures
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2017-18

2018-19

2019-20

Amount

$1,952,084

$2,790,136

$2,031,169

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$594,929

$871,124

$633,866

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 1, Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:
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2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

Modified Action

G1-A7: Staff will provide learning
opportunities to close the achievement gap
and increase graduation rates of the
identified student groups through extended
summer learning, smaller student teacher
ratio and special assignments.

G1-A7: Identified students will benefit from G1 A7: Identified students will participate
additional learning opportunities to close
in summer learning opportunities around
the achievement gap such as, extended
the area of literacy, English language
summer learning, smaller student teacher
Development and Mathematics. Teacher
ratio and special assignments. Materials
pay, materials and supplies will be part of
and training will be provided to support
the budget in order to provide these
these experiences.
learning opportunities.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$787,054

$305,610

$276,699

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$43,754

$8,308

$9,028

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$185,573

$59,201

$55,869

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$60,000

$66,061

$60,000

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$5,200

$5,725

$5,200
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Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 1, Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Specific Schools: selected Secondary and
Elementary (Pomona, Garey, Ganesha,
Diamond Ranch High Schools; Fremont
Academy; Simons, Marshall, Emerson,
Lorbeer MS; Lexington, Cortez, San Jose
and Vejar K-8; Kellogg, Allison and
Armstrong); Specific Grade Spans: 6-12

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

Modified Action

G1-A8: District will support academic

G1-A8: District will support academic

G1 A8: District will support academic
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achievement and college & career readiness
of targeted students in order to decrease the
academic achievement gap, by providing
additional sections, staffing, materials, and
professional development as needed
through continued implementation of
AVID Secondary at targeted schools.

achievement and college & career readiness
of targeted students in order to decrease the
academic achievement gap, by providing
additional sections, staffing, materials, and
professional development as needed
through continued implementation of
AVID Secondary at targeted schools.

achievement and college and career
readiness of targeted students in order to
decrease the academic achievement gap, by
providing additional sections, staffing,
materials, and professional development as
needed through continued implementation
of AVID Elementary and AVID Secondary
at targeted schools.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$229,328

$271,660

$233,426

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$377,089

$471,163

$377,806

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$78,845

$99,091

$84,840

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$6,420

$7,702

$6,420

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$50,871

$228,774

$90,685

Source

LCFF

LCFF

LCFF
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Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 1, Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners

Limited to Unduplicated Student Group(s)

Specific Schools: Middle Schools; Specific
Grade Spans: 6-8

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

Modified Action

G1-A9: District will continue the AVID
Excel program to support academic
achievement and college and career
readiness of English Learners and
Re-designated fluent English proficient
students to decrease the academic
achievement gap.

G1-A9: District will continue the AVID
Excel program to support academic
achievement and college and career
readiness of English Learners and
Re-designated fluent English proficient
students to decrease the academic
achievement gap.

G1 A9: District will continue the AVID
Excel program to support academic
achievement and college and career
readiness of English Learners and
Re-designated fluent English proficient
students to decrease the academic
achievement gap. English Learners will
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benefit from a summer bridge program to
enhance language skills.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$94,389

$164,294

$157,593

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$20,625

$35,626

$35,023

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$1,300

$1,429

$1,300

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$11,150

$6,758

$6,150

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 1, Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Specific Schools: Elementary and K-8
schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

Modified Action

G1-A10: Staff will be adjusted to support
the needs of the TK and Full Day
Kindergarten programs to ensure that we
maintain a student teacher ratio that is
below the 24:1 prior to the State's
deadline. Additional Campus Supervisors
will support the supervision of the Full Day
Kindergarten students. Additional materials
and supplies for these programs will be
provided.

G1-A10: Staff will be adjusted to support
the needs of the TK and Full Day
Kindergarten programs to ensure that we
maintain a student teacher ratio that is
below the 24:1. Additional Campus
Supervisors will support the supervision of
the Full Day Kindergarten students.
Additional materials and supplies for these
programs will be provided.

G1 A10: In order to maintain the student
to teacher ratio of 24:1 in our Transitional
Kindergarten and All-Day Kindergarten
programs, we will adjust the staff. Campus
supervisors will aide with the supervision of
the All-Day Kindergarten students.
Instructional Aides will be assigned to
classrooms to increase services to English
Learners, Low-income and Foster Youth
students. Teachers will also
receive materials and supplies to support
the instruction in these classes.

Budgeted Expenditures
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2017-18

2018-19

2019-20

Amount

$2,535,614

$2,775,445

$2,714,928

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$95,584

$171,711

$684,709

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$715,924

$842,653

$1,246,773

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$350,000

$236,314

$214,034

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$0

$16,561

$15,000

Source

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 1, Action 11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Low Income

Schoolwide

Specific Schools: Montvue, Westmont and
Pantera; Specific Grade Spans: K-5

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

G1-A11: Dual Immersion Language
Programs in Spanish and Mandarin will be
continued and expanded.

G1 A11: We will continue to provide and
further expand dual language acquisition
programs to increase English language
proficiency.

G1 A11: The District will continue to
provide and grow the Dual Language
Immersion Programs to increase English
Language Proficiency.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$892,387

$856,924

$1,074,037

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$122,344

$129,335

$126,392

Source

LCFF

LCFF

LCFF
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Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$264,681

$270,109

$332,996

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$58,774

$253,262

$273,109

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$53,000

$28,867

$36,000

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses
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Goal 1, Action 12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

Modified Action

G1-A12: Staff, technology, and technology
equipment, materials, and professional
learning opportunities will be
purchased/provided in order to support the
technology needs of 21st Century schools
and to provide additional support to the
identified student groups.

G1-A12: Staff, technology, technology
equipment, digital learning resources/tools,
materials and professional learning
opportunities will be purchased/provided in
order to support the technology needs of
21st Century schools and to provide
additional support to the identified student
groups.

G1 A12: To ensure students', including the
identified student groups, current and future
technology needs are enhanced, and the
students obtain college and career readiness
through academic success, provide
resources (technology-including
peripherals/equipment, digital learning
resources/tools, materials) and learning
supports (staff, professional learning
opportunities through district trainings,
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outside consultants, conferences).

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$373,171

$435,661

$505,099

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$166,548

$176,304

$191,178

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$172,014

$205,663

$244,251

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$299,560

$173,729

$311,749

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$75,099

$350,315

$245,887

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 1, Action 13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

Modified Action

G1-A13: Professional development will
be provided in order to build capacity of
adult learners in the system to transform
practice, increase teacher effectiveness
and efficacy and impact identified
students' learning. Additionally, training
will be provided to increase access to
technology for teachers and students and
to enhance and integrate technology into
instructional practice to support teaching
and learning for identified students.

G1 A13: Ongoing and job-embedded
professional development will be provided
in order to build the capacity of adult
learners in the system to transform
practice, promote equity and inclusiveness,
increase teacher effectiveness and efficacy
and impact identified students learning
throughout the school year. Training,
coaching and one on one support will also
be provided to staff throughout the year in
order to address the behavioral and socialemotional needs of students while in
school and to deepen the understanding of
teaching with technology to improve and
elevate student learning by supporting
instructional objectives. Other topics of

G1 A13: Ongoing and job-embedded
professional development will be provided
in order to build the capacity of adult
learners in the system to transform
practice, promote equity and inclusiveness,
increase teacher effectiveness and efficacy
and impact identified students learning
throughout the school year. Training,
coaching and one on one support will also
be provided to staff throughout the year in
order to address the behavioral and socialemotional needs of students while in school
and to deepen the understanding of
teaching with technology to improve and
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professional development may be added as
data and students' needs are analyzed and
aligned to district initiatives.

elevate student learning by supporting
instructional objectives. Other topics of
professional development may be added as
data and students' needs are analyzed and
aligned to district initiatives.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$1,358,506

$1,602,908

$828,770

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$140,103

$150,918

$160,618

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$377,309

$462,173

$254,466

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$245,830

$517,182

$466,948

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$195,166

$269,349

$243,251

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses
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Goal 1, Action 14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools
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Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

Modified Action

G1-A14: The art and music program will be
supported to promote extended
learning opportunities and community
relations with funds for staff professional
development, materials and supplies to
improve students feeling connected and
promote academic achievement.

G1-A14: The art and music program will be
expanded to support extended
learning opportunities for more students
and to increase community relations. The
use of these funds will include staff,
professional development, materials and
supplies, and competition expenses to
improve students feeling connected and
promote good attendance and academic
achievement.

G1 A14: Extended learning opportunities
will be provided for students to increase
access to extracurricular activities that
they would not otherwise be able to access.
The use of these funds will include staff,
professional development, materials and
supplies, and competition expenses to
improve students' feeling connected,
promote good attendance and academic
achievement.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$886,360

$1,157,469

$343,711

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$110,774

$117,784

$120,225

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$317,226

$420,110

$177,652

Source

LCFF

LCFF

LCFF
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Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$129,054

$175,344

$194,358

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$103,526

$115,175

$81,026

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 1, Action 15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Specific Schools: All High Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged

2018-19
Select from New Action, Modified Action, or Unchanged
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2019-20
Select from New Action, Modified Action, or Unchanged

Action:

Action:

Unchanged Action

Action:

Unchanged Action

Modified Action

G1 A15: District will provide leadership
training to identified high school students
during the summer.

G1 A15: Overall increase in areas such as,
but not limited to, positive school climate
and spirit, student attendance rate, student
participation in school clubs, student
participation in school events and
activities, and student participation in
athletics.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$75,280

$82,722

$75,280

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 1, Action 16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):
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(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Specific Grade Spans: Secondary (6-12)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

Modified Action

G1 A16: Elementary and Middle school
Designated ELD will be supported by a
Teacher Coach who will work with
classroom teachers to assist in closing the
achievement gap for English Learners.
Teachers wil work also with consultants to
analyze student data, make instructional
decisions and receive coaching in order to
increase EL academic achievement and
Graduation rates as permitted by cost. Cost
of substitute teachers, materials, and
supplies will be purchased as necessary.

G1 A16: Middle school Designated ELD
will be supported by Teachers who will
coach classroom teachers to assist in
increasing the linguistic ability and closing
the achievement gap for English Learners.
At the middle and high school level, this
support will include funding for 6th-period
assignments. A Teacher on Assignment will
work with the team to analyze student
data, make instructional decisions and
receive coaching in order to increase EL
academic achievement and graduation rates
as permitted by cost. Additional staff will
be funded to ensure small class sizes in ELA
and Mathematics to support student
learning in core content areas. Cost of
substitute teachers, materials, and supplies
will be purchased as necessary.

G1 A16: Students at secondary schools will
be supported by providing teachers access
to coaching, shared planning, data analysis,
instructional support in order to
increase academic success and improve
graduation rates.

Budgeted Expenditures
2017-18

2018-19
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2019-20

Amount

$93,544

$980,163

$1,233,145

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$24,447

$286,382

$386,570

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$0

$549

$500

Source

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 1, Action 17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Specific Schools: Elementary and Middle
Schools
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Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

Unchanged Action

G1 A17: Interventions will be provided to
students in core subject areas in order to
close the achievement gap. These
interventions will be focused
on pre-literacy in primary grades and
interventions up to 8th grade.

G1 A17: Interventions will be provided to
students in core subject areas in order to
close the achievement gap. These
interventions will be focused on
pre-literacy in primary grades and
interventions up to 8th grade.

G1 A17: Interventions will be provided to
students in core subject areas in order to
close the achievement gap. These
interventions will be focused on
pre-literacy in primary grades and
interventions up to 8th grade.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$142,000

$261,632

$238,095

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$1,596

$1,754

$1,602

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$1,310

$491

$1,808

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$0

$0

$8,232

Source

LCFF
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Budget
Reference

1000-1999 Certificated Salaries

Goal 1, Action 18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Modified Action

Modified Action

G1 A18: Technology Teacher Leads will
provide support and training to teachers at
their sites in order to increase access to
resources for targeted students.

G1 A18: Technology Teacher Leads (TTL)
will provide support and training to
teachers at their sites in order to increase
access to resources for targeted students.
The TTLs will be supported with such
things as materials and
supplies, in-service and class release time

G1 A18: To ensure students', including the
identified student groups, current and future
technology needs are enhanced, and the
students obtain college and career readiness
through academic success, Technology
Teacher leads (TTL) and other site teacher
leaders will provide support and training to
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and other opportunities to work with other
teachers in the integration of technology.

teachers at their sites. TTL's and other
teacher leaders will be supported with such
things as funding for educational
technology related certifications, materials
and supplies, in-service and class release
time to work with other teachers in
leveraging technology for student success.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$350,332

$339,066

$308,564

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$62,290

$66,528

$61,839

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 1, Action 19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

106

Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Specific Schools: Elementary and Middle
Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

Modified Action

G1 A19: Extended learning opportunities
will be provided using STEM approach
which might include the robotics program.
Special assignment hours will be provided
to teachers as needed and campus security
officers will work to keep students safe
during school hours.

G1 A19: Extended learning opportunities
will be provided using STEM approach
which might include the robotics program.
Special assignment hours will be provided
to teachers at middle and elementary
schools as needed and materials will be
purchase to support collaborative work and
hands on activities. Campus security
officers will work to keep students safe
during special activity time.

G1 A19: Extended learning opportunities
will be provided using STEM programs.
Special assignment hours will be provided
to teachers at middle and elementary
schools as needed and materials will be
purchased to support collaborative work
and hands-on activities.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$109,524

$119,890

$109,535

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$6,538

$6,538

$0
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Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$24,463

$29,330

$26,629

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$48,825

$69,620

$63,199

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$17,500

$19,292

$57,500

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 1, Action 20
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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English Learners, Foster Youth, Low
Income

Schoolwide

Specific Schools: Academies Fremont
School Engineering and Design, Palomares
Academy of Health and Science, Village
Academy of Media and Information
Technology

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

Modified Action

Modified Action

G1 A22: A world class education will be
provided through academies to ensure
students have access to abroad course of
study. Additional administrators, support
staff and selected teachers will be hired to
ensure students receive instruction beyond
the core curriculum such as Project Lead
the Way, NAF, CTE. Fremont School of
Engineering and Design,
Palomares Academy of Health and Science
and Village Academy of Media and
Information Technology will provide
support for students as they
become College and Career ready.

G1 A20 Fremont School of Engineering
and Design, Palomares Academy of Health
and Science and Village Academy of Media
and Information Technology will provide
support for students as they become
College and Career ready. The academies
were created to supplement the educational
program provided in our comprehensive
High Schools to ensure students have access
to abroad course of study. Academies are
housed at separate facilities to ensure an
optimum setting so that the needs of our
English Learners, Foster Youth and

G1 A20: Fremont School of Engineering
and Design, Palomares Academy of Health
and Science and Village Academy of Media
and Information Technology will provide
support for students as they become
College and Career ready. The academies
were created to supplement the educational
program provided in our comprehensive
High Schools to ensure students have access
to abroad course of study. Academies are
housed at separate facilities to ensure an
optimum setting so that the needs of our
English Learners, Foster Youth, and

Low-income students can be met.

Low-income students can be met.

Additional administrators consisting of

Additional administrators consisting of

Assistant Principals at each site whose

Assistant Principals at each site whose

duties are to primarily support targeted

duties are to primarily support targeted

students. Support staff will be hired to staff

students. The support staff will be hired to

these special settings to ensure students

staff these special settings to ensure

receive academic, behavior and attendance

students receive academic, behavior and

support necessary to address challenges

attendance support necessary to address

specific to ELs, Foster Youth and Socio-

challenges specific to ELs, Foster Youth,

Disadvantaged students in an effort to

and Socio-Disadvantaged students in an
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increase students meeting A-G requirements effort to increase students meeting A-G
to be college and career ready. The

requirements to be college and career ready.

staffing at the academies are enhanced by
additional teachers (20 out of 67.2 are
funded as increase/improves services with
S/C) above the standard base staffing ratios
which allow courses beyond the core
curriculum including but not limited to
Project Lead the Way, NAF, and CTE.

The staffing at the academies is enhanced
by additional teachers above the standard
base staffing ratios which allow courses
beyond the core curriculum including but
not limited to Project Lead the Way, NAF,
and CTE.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$2,241,958

$1,993,748

$1,365,636

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$443,890

$239,917

$206,921

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$883,776

$774,499

$559,851

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 1, Action 21
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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Students with Disabilities

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

Unchanged Action

Unchanged Action

G1 A23: Unique Learning System will be
used to provide students with rigorous,
standards-based materials specifically
designed to meet their instructional needs
in order to increase academic achievement.

G1 A21: Unique Learning System will be
used to provide students with rigorous,
standards-based materials specifically
designed to meet their instructional needs
in order to increase academic achievement.

G1 A21: Unique Learning System will be
used to provide students with rigorous,
standards-based materials specifically
designed to meet their instructional needs
in order to increase academic achievement.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$30,370

$33,240

$33,240

Source

Other State Revenues

Other State Revenues

Other State Revenues

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Goal 1, Action 22
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

Students with Disabilities

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

Unchanged Action

Unchanged Action

G1 A24: Links Curriculum (Linking
Assessment and Instruction for
Independence) will be used to teach upper
elementary, secondary and postsecondary
students with autism and other
developmental disabilities to be
independent across school, community and
vocational routines.

G1 A22: Links Curriculum (Linking
Assessment and Instruction for
Independence) will be used to teach upper
elementary, secondary and postsecondary
students with autism and other
developmental disabilities to be
independent across school, community and
vocational routines.

G1 A22: Links Curriculum (Linking
Assessment and Instruction for
Independence) will be used to teach upper
elementary, secondary and postsecondary
students with autism and other
developmental disabilities to be
independent across school, community and
vocational routines.

Budgeted Expenditures
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2017-18

2018-19

2019-20

Amount

$15,200

$3,500

$3,500

Source

Other State Revenues

Other State Revenues

Other State Revenues

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Goal 1, Action 23
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

Modified Action

G1 A23: Support will be provided to
identify students in Science. Conferences
and professional development will be

G1 A23: Support will be provided to
identified students in Science. Conferences
and professional development will be

113

available to teachers as funds permit. The
support will include in class teacher
coaching and data analysis to ensure
interventions are effective and focus on
hands on activities. Technology, licenses
and materials will be made available to
teachers and students.

available to teachers as funds permit. The
support will include in-class teacher
coaching and data analysis to ensure
interventions are effective and focus on
hands-on activities. Technology, licenses,
and materials will be made available to
teachers and students.

Budgeted Expenditures
2017-18
Amount

2019-20

$245,731

$104,118

Source

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

$48,322

$30,611

Source

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

$778,566

$363,000

Source

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

$26,235

$85,000

Source

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Amount

Amount

Amount

$0

2018-19

$0

$0

$0

Goal 1, Action 24
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

Specific Schools: 1. Alison, Arroyo, Cortez,
Decker, Harrison, Kingsley, Lincoln,
Montvue, Pantera, Philadelphia, San
Antonio, Emerson, Marshall, Diamond
Ranch, Fremont, Ganesha, Garey, Pomona
HS, Village Academy
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Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

Modified Action

G1 A24: Mathematics Investment Schools will be
identified based on the academic indicators to
receive additional support for students who are
struggling to succeed in math and make
progress towards graduation. The support will
include after school tutoring, sub release days
for teachers planning and training and academic
coaches.

G1 A24: Mathematics Investment
Schools will be identified based on the
academic indicators to receive additional
support for students who are struggling to
succeed in math and make progress towards
graduation. The support will include after
school tutoring, sub release days for
teachers planning and training and
academic coaches.

Budgeted Expenditures
2017-18
Amount

2019-20

$381,806

$694,201

Source

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

$83,994

$208,108

Source

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

$71,827

$357,917

Source

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

Amount

$0

2018-19

$0

$0
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Amount

$196,560

$9,028

Source

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

$0

$22,000

Amount

$0

$0

Source

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

Goal 1, Action 25
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Specific Schools: Ganesha, Garey,
Diamond Ranch, Village Academy

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:
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2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Action

New Action

Modified Action

G1 A25: English Language Arts Investment
Schools will be identified based on the
academic indicators to receive additional
support for students who are struggling to
succeed in ELA and make progress towards
graduation. The support will include afterschool tutoring, sub release days for teacher
planning and training and academic
coaches.

G1 A25: English Language Arts Investment
Schools will be identified based on the
academic indicators to receive additional
support for students who are struggling to
succeed in ELA and make progress towards
graduation. The support will include afterschool tutoring, sub release days for teacher
planning and training and academic
coaches.

Budgeted Expenditures
2017-18
Amount

2019-20

$64,360

$166,796

Source

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

$356,489

$303,582

Source

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

$69,943

$87,625

Source

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

$50,000

$0

Source

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating

5000-5999 Services and Other Operating

Amount

Amount

Amount

$0

2018-19

$0

$0

$0
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Expenses

Expenses

Goal 1, Action 26
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners

LEA-wide

Specific Grade Spans: Elementary, K-8 and
Middle Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

Modified Action

G1 A26: English Language Development
Investment Schools will be identified based
on reclassification rates and English
Language Proficiency Assessments for
California (ELPAC) to receive additional
support for students who are struggling to
succeed due to language barriers and make

G1 A26: District will enhance the
designated ELD program for our English
learners at the Elementary and Middle
school levels. Staff will engage in
professional learning, data analysis, and
collaboration in order to provide our
English learners with opportunities for
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progress towards reclassification. The
support will include after-school tutoring,
sub release days for teacher planning and
training and academic coaches.

robust language learning that will equip
them for high academic achievement.

Budgeted Expenditures
2017-18
Amount

2019-20

$211,498

$1,098,608

Source

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

$33,690

$54,256

Source

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

$60,190

$319,327

Source

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

$28,624

$170,000

Source

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

$0

$78,450

Amount

Amount

Amount

Amount

$0

2018-19

$0

$0

$0

$0

Source

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses
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Goal 1, Action 27
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

Specific Schools: Middle and High Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

Modified Action

G1 A27: Staff will provide additional
learning opportunities to close the
achievement gap and increase graduation
rates for the identified student groups.
These will include sixth period and special
assignments before and after school and
during the summer months. Campus
Security will assist with the safety of the
students during the extended learning
opportunities and office clerk will assist

G1 A27: Staff will provide additional
learning opportunities to close the
achievement gap and increase graduation
rates for the identified student groups.
These will include sixth period and special
assignments before and after school and
during the summer months.
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with the additional clerical support needed.

Budgeted Expenditures
2017-18
Amount

2018-19
$570,557

$654,872

Source

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

$58,200

$3,000

Source

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

$166,676

$178,605

Source

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

Amount

$0

2019-20

$0

$0

Goal 1, Action 28
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):
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(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Specific Schools: High Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

Modified Action

G1 A28: Students will be supported by staff
that will assist with research, literacy and
other duties pertaining to media centers at
the High School level. Training and
materials will be provided as funds permit.

G1 A28: Students will be supported by
additional staff that will assist with
research, literacy and other duties
pertaining to media centers at the High
School level. Training and materials will be
provided as funds permit.

Budgeted Expenditures
2017-18
Amount

2019-20

$153,919

$358,849

Source

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

$336,614

$355,395

Source

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

$223,133

$298,383

Amount

Amount

$0

2018-19

$0

$0
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Source

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 1, Action 29
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

Specific Schools: Elementary and K-8
schools; Specific Grade Spans: TK - 3

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

G1 A29: Literacy Coaches will work with
classroom teachers to model and facilitate
good first teaching for a balanced reading
program to support our literacy initiative
of all students reading at grade level by 3rd
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grade. Teachers will be provided with time
to collaborate and identify best strategies
for Low-income students, English Learners
and students who may have experienced
interrupted schooling such as Foster Youth.
Materials and supplies will be purchased as
needed.

Budgeted Expenditures
2017-18
Amount

$0

2018-19
$0

2019-20
$1,633,551

Source

LCFF

Budget
Reference

1000-1999 Certificated Salaries

Amount

$0

$0

$475,287

Source

LCFF

Budget
Reference

3000-3999 Employee Benefits

Amount

$0

$0

$23,405

Source

LCFF

Budget
Reference

4000-4999 Books and Supplies

Amount

$0

$0

$52,250

Source

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

Goal 1, Action 30
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

Specific Schools: Armstrong, Arroyo,
Cortez, Diamond Point, Lexington,
Washington, Vejar, Westmont, Harrison,
San Jose, Emerson and Lorbeer.

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

G1 A30: Learning opportunities will be
provided to enhance college and career
preparation in the area of technology.
High-risk student populations will have
opportunities to participate in
Robotics/Computer Science programs.
Teachers will be provided with special
assignment hours, materials and supplies,
professional learning opportunities and
substitutes to support collaborative work
and hands-on activities for students.
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Budgeted Expenditures
2017-18
Amount

$0

2018-19
$0

2019-20
$42,532

Source

LCFF

Budget
Reference

1000-1999 Certificated Salaries

Amount

$0

$0

$8,523

Source

LCFF

Budget
Reference

3000-3999 Employee Benefits

Amount

$0

$0

$422,340

Source

LCFF

Budget
Reference

4000-4999 Books and Supplies

Amount

$0

$0

$12,000

Source

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

Goal 1, Action 31
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

G1 A31: Students will be provided with
Tutoring Services in various academic areas
at centralized locations throughout the
district. Students will be able to access
tutoring services after school during the
week when school is in session.

Budgeted Expenditures
2017-18
Amount

$0

2018-19
$0

2019-20
$83,305

Source

LCFF

Budget
Reference

1000-1999 Certificated Salaries

Amount

$0

$0

$16,695

Source

LCFF

Budget
Reference

3000-3999 Employee Benefits
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Goal 1, Action 32
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

Specific Schools: Elementary and K-8
schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

G1 A32: At the elementary level, the art
and music program, as well as other
extracurricular activities, will enhance
student engagement and promote positive
attendance and behavior. This action
supports Low-income, Foster Youth and
EL students by providing opportunities to
participate in enriching competitive
activities that they would otherwise not be
able to participate in, thus, gaining access
and opportunity to excel in areas other
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than academics.

Budgeted Expenditures
2017-18
Amount

$0

2018-19
$0

2019-20
$739,237

Source

LCFF

Budget
Reference

1000-1999 Certificated Salaries

Amount

$0

$0

$3,017

Source

LCFF

Budget
Reference

2000-2999 Classified Salaries

Amount

$0

$0

$269,643

Source

LCFF

Budget
Reference

3000-3999 Employee Benefits

Amount

$0

$0

$129,133

Source

LCFF

Budget
Reference

4000-4999 Books and Supplies

Amount

$0

$0

$443,955

Source

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

Goal 1, Action 33
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

G1 A33: Small group instruction and/or
intensive one-to-one intervention will be
provided using non-fictional texts to
support instruction in reading
comprehension, writing, vocabulary,
fluency, and foundation skills to ensure
that students with interrupted education
such as Low-income students, English
Learners, and Foster Youth are supported
as they close the achievement gap.

Budgeted Expenditures
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2017-18
Amount

2018-19

$0

$0

2019-20
$575,000

Source

LCFF

Budget
Reference

4000-4999 Books and Supplies

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 2
QUALIFIED TEACHERS & STAFF
Student learning will be supported by qualified teachers and staff.

State and/or Local Priorities Addressed by this goal:
State Priorities: 1. Basic; 2. Implementation of State Standards; 4. Pupil achievement; 5. Pupil engagement; 6. School climate; 7. Course access; 8.
Other pupil outcomes
Local Priorities:

Identified Need:
As new teachers join Pomona Unified they need additional Professional development to ensure they can address the specific needs of our
Low-income, Foster Youth and English learner population. In addition behavior and mental health training is needed so that teachers are better able to
address the needs of students who have experienced trauma in their lives. Misalignments will continue to be monitored to ensure our students
receive services from the most qualified staff and kept as close to minimal as possible.

Expected Annual Measurable Outcomes
Metrics/Indicators

Number/Percentage of
Mis-Assignments

Baseline

Maintain the percent of
Misassignments at or
below 2.0%

2017-18

Maintain the percent
of Misassignments at or
below 2.0%
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2018-19

Maintain the percent
of Misassignments at or
below 2.0%

2019-20

Maintain the percent
of Misassignments at or
below 2.0%

Planned Actions / Services
Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Goal 2, Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

G2 A1: Schools will be staffed and
supported by qualified teachers,
administrators and staff.

Budgeted Expenditures
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2017-18

2018-19

2019-20

Amount

$77,442,410

$70,956,284

$66,538,011

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$16,295,373

$17,256,252

$16,937,564

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$27,461,382

$28,112,419

$28,043,259

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$1,067,081

$1,120,033

$968,630

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Goal 2, Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):
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(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

Modified Action

G2 A2: Schools will be staffed and
supported by qualified teachers,
administrators and staff who are providing
additional services to designated students.
Staffing will include additional teachers to
implement MTSS (Multiple Tier Support
Systems). Data will be analyzed to ensure
that the needs of the whole student are
being addressed and they graduate College
and Career Ready.

G2 A2: Schools will be staffed and
supported by qualified teachers,
administrators, and staff who are providing
additional services to designated students.
Staffing will include additional teachers to
implement MTSS (Multiple Tier Support
Systems). A Teacher Specialist will support
the work on a part-time basis to coach and
analyze student data to ensure that the
needs of the whole student are being
addressed and they graduate College and
Career Ready. Para-professionals will be
added to support student achievement.

G2 A2: Schools will be staffed and
supported by qualified teachers,
administrators, and staff who are providing
additional services to designated students.
Staffing will include additional teachers to
implement MTSS (Multiple Tier Support
Systems). A Teacher Specialist will support
the work on a part-time basis to coach and
analyze student data to ensure that the
needs of the whole student are being
addressed and they graduate College and
Career Ready. Para-professionals will be
added to support student achievement.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$336,856

$490,468

$187,115

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries
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Amount

$160,848

$218,349

$132,750

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$279,714

$302,799

$253,042

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Goal 2, Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action
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G2 A3: Professional development and
collaboration opportunities will be provided
on a variety of topics such as State
Standards, technology integration, positive
behavior support, and other areas as
identified by a needs assessment to build
capacity to meet the needs of targeted
students. PD will focus on specific school
site needs and may include coaching
opportunities.

G2 A3: Professional development and
collaboration opportunities will be provided
on a variety of topics such as State
Standards, technology integration, positive
behavior support, and other areas as
identified by a needs assessment to build
capacity to meet the needs of targeted
students. PD will focus on specific school
site needs and may include coaching
opportunities.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$1,049,467

$1,075,124

$1,040,367

Source

Federal Revenues - Title I

Federal Revenues - Title I

Federal Revenues - Title I

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$186,596

$210,944

$208,490

Source

Federal Revenues - Title I

Federal Revenues - Title I

Federal Revenues - Title I

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$476,339

$455,008

$620,198

Source

Federal Revenues - Title II

Federal Revenues - Title II

Federal Revenues - Title II

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$124,330

$130,058

$173,434

Source

Federal Revenues - Title II

Federal Revenues - Title II

Federal Revenues - Title II

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits
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Amount

$2,098,934

$2,362,806

$2,080,734

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$373,191

$463,583

$416,984

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 2, Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action
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G2 A7: Teacher Specialists and support
staff will provide coaching/training to
classroom teachers on intervention
strategies for students at the highest level
of the multi-tiered pyramid of support and
assist with strategies for social and
emotional behavior.

G2 A4: Teacher Specialists and support
staff will provide coaching/training to
classroom teachers on intervention
strategies for students at the highest level
of the multi-tiered pyramid of support and
assist with strategies for social and
emotional behavior. Para educators will be
trained to support students.

G2 A4: Teacher Specialists and support
staff will provide coaching/training to
classroom teachers on intervention
strategies for students at the highest level
of the multi-tiered pyramid of support and
assist with strategies for social and
emotional behavior. Para educators will be
trained to support students.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$488,978

$533,886

$495,237

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$136,027

$169,668

$156,833

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$6,382

$6,403

$6,403

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$0

$250,128

$231,271

Source

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Goal 2, Action 5
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

G2 A8: Human and financial support will be G2 A5: Human and financial support will be G2 A5: Human and financial support will be
provided in order to increase the district
provided in order to increase the district
provided in order to increase the district
level communication with parents and
level communication with parents and
level communication with parents and
community members and to conduct
community members and to conduct
community members and to conduct
literacy outreach.
literacy outreach for students in the
literacy outreach for students in the
primary grade levels. Technology support
primary grade levels. Technology support
and materials and supplies will be provided
and materials and supplies will be provided
to assist with the interaction of families
to assist with the interaction of families
and schools.
and schools.

Budgeted Expenditures
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2017-18

2018-19

2019-20

Amount

$162,387

$196,261

$178,268

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$79,503

$92,864

$75,203

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$52,140

$59,298

$52,140

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Amount

$74,639

$74,029

$45,725

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Goal 2, Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

New Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

G2 A9: Staff will be provided with time to
G2 A6: Staff will be provided with a full day G2 A6: Staff will be provided with a full day
work on classroom environment in order
at the beginning of the first semester and
at the beginning of the first semester and
to support student learning and social
three (3), two-hour blocks of time outside
three (3), two-hour blocks of time outside
emotional needs of the low socio-economic the teacher's work day at the beginning of
the teacher's work day at the beginning of
students, English learners and Foster Youth. the second semester to perform duties such the second semester to perform duties such
This time is in addition to the teacher time as analyzing data to prepare learning
as analyzing data to prepare learning
described in Resolution No.31 (2016-17)
environments that are conducive to student environments that are conducive to student
Clarifying the Primary and Secondary
learning. This data analysis will be used to
learning. This data analysis will be used to
Purpose and Functions of the Pomona
provide feedback as to best practices in
provide feedback as to best practices in
Unified School District and Discerning
order to support student learning and
order to support student learning and
CORE Services from Supplemental
social-emotional needs of the low-income
social-emotional needs of the low-income
Services.
students, English Learners and Foster
students, English Learners and Foster
Youth.
Youth.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$1,049,467

$1,180,351

$1,040,367

Source

LCFF

LCFF

LCFF
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Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$186,596

$232,850

$208,495

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 2, Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

Unchanged Action

G2 A7: Veteran teachers will work with
beginning teachers to support them

G2 A7: Veteran teachers will work with
beginning teachers to support them
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through the credentialing process as they
refine their instructional strategies to
support English Learners, Foster youth and
low income students. Substitute release
days will allow for participating teachers
and support providers to work
collaboratively and observe instructional
practices that meet the needs of our
significant sub-groups.

through the credentialing process as they
refine their instructional strategies to
support English Learners, Foster youth and
low income students. Substitute release
days will allow for participating teachers
and support providers to work
collaboratively and observe instructional
practices that meet the needs of our
significant sub-groups.

Budgeted Expenditures
2017-18
Amount

2019-20

$587,019

$521,444

Source

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

$129,971

$134,920

Source

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$0

2018-19

$0

Goal 2, Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

G2 A8: Administrators will provide support
for at risk-students by supporting positive
behavior, problem-solving strategies and
restorative justice practices which will
minimize expulsions and suspensions and
lead to better attendance.

Budgeted Expenditures
2017-18
Amount

$0

2018-19
$0

2019-20
$477,189

Source

LCFF

Budget
Reference

1000-1999 Certificated Salaries

Amount

$0

$0

$145,729

Source

LCFF
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Budget
Reference

3000-3999 Employee Benefits

Goal 2, Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

G2 A9: Staff will be responsible for
increasing the consistency and timeliness
of supports for English Learners,
Low-income and Foster Youth students by
expediting the hiring process for
interventions and additional support
included in the LCAP and identified as
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increased or improved services.

Budgeted Expenditures
2017-18
Amount

$0

2018-19
$0

2019-20
$52,260

Source

LCFF

Budget
Reference

2000-2999 Classified Salaries

Amount

$0

$0

$27,293

Source

LCFF

Budget
Reference

3000-3999 Employee Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 3
SAFE AND EQUITABLE LEARNING ENVIRONMENT
All students will access safe and equitable learning environments and differentiated support systems that promote college and career
readiness.

State and/or Local Priorities Addressed by this goal:
State Priorities: 1. Basic; 2. Implementation of State Standards; 3. Parent involvement; 4. Pupil achievement; 5. Pupil engagement; 6. School
climate; 7. Course access; 8. Other pupil outcomes
Local Priorities:

Identified Need:
Pomona was able to decrease suspensions by -0.2%. In 2017 review of our State indicator on the Dashboard reveals we had a slight increase of
0.7% on Suspension rates and in 2018 Pomona moved from Orange to Yellow. It is a priority to continue this change. We have invested in providing
an atmosphere of sincere support for the students' well-being and academic success through PBIS district wide as well as augmenting school
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supervision and this has had a positive impact on the Suspension Rate Indicator on the Dashboard. Goal 3 is a comprehensive support system
including social emotional support, counseling, CTE and meaningful parent involvement as we create and maintain a healthy and supportive learning
environment for every child to be successful. Pomona will continue with this positive progression.

Expected Annual Measurable Outcomes
Metrics/Indicators

Suspension

Baseline

2017-18

2018-19

2019-20

District All Students

District All Students

Dist rict All St udent s

Dist rict All St udent s

Status= Medium 4.2%

Status= Medium 3.9%

St at us= Medium 3.6%

St at us= Medium 3.3%

Change= Declined by
1.2%

Change= Decline by 0.3%

Change = Decline by

Change = Decline by

0.3%

0.3%

Color = Green

Color = Green

The subgroups that are 2 or
more levels below Dist rict
All students are:

The subgroups that are 2 or
more levels below Dist rict
All students are:

Af r ica n Am e r ica n

Af r ica n Am e r ica n

St at us= Very High 8.9%

St at us= Very High 7.5%

Color= Green
Color= Green
The subgroups that are 2 or
more levels below District
All students are:

The subgroups that are 2 or
more levels below District
All students are:
African American

African American

Status= Very High 9.2%

Status= Very High 9.5%
Change= Decline by 0.3%
Change= Declined by
1.2%

Color= Orange

Color= Orange

2 or More Races

2 or More Races

Status= Very High 9.2%

Status= High 5.9%

Change= Maintain by
-0.3%

Change= Increased
Significantly by 2.1%

Change = Decline by

Change = Decline

0.3%

Significant ly by 2.0%

Color = Orange

Color = Yellow

2 or M or e Ra ce s

2 or M or e Ra ce s

St at us= Very High 8.9%

St at us= Very High 8.5%

Change = Maint ain by

Change = Decline by

-0.3%

-0.4%

Color = Orange

Color = Yellow

Foster Youth

Foster Youth

Status= Very High, 13.0%

St at us= Very High 12.5%

Change= Maintain by
-0.1%

-0.5%

Color= Red

Color = Orange

Color= Orange

Color= Red
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Change = Declined by

Middle School Dropout Rate

Expulsion Rate

Status: 0.5%

Status: 0.4%

St at us: 0 .3 %

St at us: 0 .2 %

Change: +0.1%

Change: -0.1%

Change: - 0 .1 %

Change: - 0 .1 %

The Expulsion Rate for
2015-16 is:

Maintain an expulsion rate
of zero “0.0”

Maintain an expulsion rate
of zero 0.0

Maintain an expulsion rate
of zero 0.0

The Dropout rate will
decrease by 25% of the
difference between the 2
previous years

The Dropout rate will
decrease by 25% of t he
difference between the 2
previous years

The Dropout rate will
decrease by 25% of t he
difference between the 2
previous years

Status=0
Change=0
Drop Out Rate

The current Drop Out Rate
Status= 11.6
Change= Decreased by
-1.7

Status=11.17
Change= .43

Attendance

The Attendance Rate
Status=95.29%
Change=-0.25%
Goal= 100%

Chronic Absenteeism

Percent of students
chronically absent
Status= 11.5%
Change= 8.3%

The Attendance rate will
increase by 1% of the
difference between the
Goal of 100% and the
baseline of 95.29%.
Goal=95.34%

Percent of students
chronically absent will
decrease according to the
following
Status= 10.5%
Change= -1.0%

Parent InvolvementSurvey

Establish baseline metric
using a Parent Survey
focused on School Climate.

Improve results on the
Parent Survey and
attendance

St at us= 11.06

St at us= 11.03

Change= .11

Change= .03

The At t endance rat e will
increase by 1% of t he
difference between the
Goal of 100% and t he
baseline of 95.34% .
Goal= 95.39%

Percent of students
chronically absent will
decrease according to the
following

The At t endance rat e will
increase by 1% of t he
difference between the
Goal of 100% and t he
baseline of 95.39% .
Goal= 95.46%

Percent of students
chronically absent will
decrease according to the
following

St at us= 9.5%

St at us= 8.5%

Change= -1.0%

Change= -1.0%

Parent Involvement: Met
Survey Results and
attendance- Met

I mprove results on the
Parent Survey and
at t endance by 1%
2019-20

2017-18
2018-19

149

English- 80

English- 182

English- 184

Spanish- 96

Spanish- 109

Spanish- 111

Mandarin- 0

Mandarin- 10

Mandarin- 11

Communit y- 2

Communit y- 43

Communit y- 42

Total- 178

Total- 344

Total- 348

Attendance:

Change- 166

Attendance

DAC

Attendance

DAC- 272

2017-18- 210

DAC= Met

DELAC- 271

DELAC

2017-18- 210

PAC- 293

2017-18- 232

2018-19- 271

PAC

Change- 61

2017-18- 214

DELAC= Met
2017-18- 232
2018-19- 270
Change- 38
PAC= Met
2017-18- 214
2018-19- 292
Change- 78

CA_Healthy Kids

Perceived School Safety

Perceived School Safety

Middle School 68%

Middle School 69%

High School 61%

High School 62%

Connectedness

Connectedness

Middle School 51%

Middle School 52%

High School 39%

High School 40%
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Perceived School
Sa f et y

Perceived School
Sa f et y

Middle School 70%

Middle School 71%

High School 63%

High School 64%

Connect edness

Connect edness

Middle School 53%

Middle School 54%

High School 41%

High School 42%

Quality, Currency and
Availability of Instructional
Materials

School Climate Index

School Climate Index

School Clim at e I ndex

School Clim at e I ndex

Middle Schools 339

Middle Schools 340

Middle Schools 341

Middle Schools 342

High Schools 319

High Schools 320

High Schools 321

High Schools 322

Pomona Unified is 100%
Williams Compliant with
Textbooks and Instructional
materials

Pomona Unified will
remain 100% Williams
Compliant with Textbooks
and Instructional materials

Pomona Unified will
remain 100% Williams
Compliant wit h Text books
and I nstructional materials

Pomona Unified will
remain 100% Williams
Compliant wit h Text books
and I nstructional materials

Planned Actions / Services
Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Goal 3, Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18

2018-19

2019-20
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Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

G3 A1: Increase access to a technology
rich learning environment for all students
in order to promote 21st Century learning
(e.g., computer labs, technicians).

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$59,830

$39,112

$42,621

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$27,422

$18,170

$20,550

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$353,138

$32,686

$33,994

Source

Federal Revenues - Title I

Federal Revenues - Title I

Federal Revenues - Title I

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$171,213

$15,273

$17,473

Source

Federal Revenues - Title I

Federal Revenues - Title I

Federal Revenues - Title I

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$266,985

$266,752

$281,810

Source

Other State Revenues

Other State Revenues

Other State Revenues
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Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$114,816

$119,640

$133,101

Source

Other State Revenues

Other State Revenues

Other State Revenues

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 3, Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Specific Schools: Middle Schools & High
Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

Modified Action

G3 A2: Enhance student engagement via
extra-curricular activities that promote

G3 A2: Enhance student engagement via
extra-curricular activities at the secondary

G3 A2: Enhance student engagement via
extra-curricular activities at the secondary
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positive attendance, behavior and academic
achievement.

school level that promotes positive
school level that promotes positive
attendance, behavior and academic
attendance, behavior and academic
achievement. This action supports
achievement. This action supports
Low-income, Foster Youth and EL students Low-income, Foster Youth and EL students
by providing opportunities to participate in by providing opportunities to participate in
competitive activities that they would
competitive activities that they would
otherwise not be able to participate in thus otherwise not be able to participate in thus
gaining access and opportunity to excel in
gaining access and opportunity to excel in
areas other than academics.
areas other than academics.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$126,470

$141,533

$131,202

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$43,716

$43,581

$40,838

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$33,601

$39,640

$38,656

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$500

$579

$500

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$22,400

$43,974

$38,000
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Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 3, Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

Modified Action

G3 A3: Crisis intervention and mental
support staff will provide strong guidance
and support to meet the social,emotional
and behavioral needs of students. Staff
includes administration and program

G3 A3: Crisis intervention and mental
support staff will provide strong guidance
and support to meet the social, emotional
and behavioral needs of students. Staff
includes administration and program

G3 A3: Crisis intervention and mental
support staff will provide strong guidance
and support to meet the social-emotional
and behavioral needs of students. Staff
includes administration and program
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specialists as well as mental
health supervisors and senior social workers
who deploy to sites and assist students who
need emotional/behavior support. Training
will be provided to address the needs of the
targeted population. Materials and supplies
will be purchased as needed.

specialists as well as mental
health supervisors and senior social workers
who deploy to sites and assist students who
need emotional/behavior support. Training
will be provided to address the needs of the
targeted population. Materials and supplies
will be purchased as needed.

specialists as well as mental
health supervisors and senior social workers
who deploy to sites and assist students who
need emotional/behavior support. Training
will be provided to address the needs of the
targeted population. Materials and supplies
will be purchased as needed.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$221,283

$336,008

$210,884

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$1,313,315

$1,070,943

$1,213,062

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$585,809

$546,018

$601,559

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$857

$41,694

$26,500

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Amount

$0

$23,601

$15,000

LCFF

LCFF

Source
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Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Goal 3, Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

Modified Action

G3 A4: Staff will work with parents to
increase parent empowerment and
involvement. Parents will be provided
training and materials that educate and
enable them to support students while in
the K-12 system and as they transition to
college and career paths. Such trainings will

G3 A4: Staff will work with parents to
increase parent empowerment and
involvement. Parents will be provided with
sufficient training and materials to educate
and enable them to support students while
in the K-12 system and as they transition
to college and career paths. Such training

G3 A4: Staff will work with parents to
increase parent empowerment and
involvement. Parents will be provided with
sufficient training and materials to educate
and enable them to support students while
in the K-12 system and as they transition
to college and career paths. Such training
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include but are not limited to information
on strategies to support student academic
success, college entrance requirements,
financial aid possibilities and opportunities
for internships while in K-12.
Involvement will be fostered by
increasing a sense of connectedness at
school site level by creating Parent
Centers; establishing and supporting
PTA/PTO organizations and supporting
site level advisory committees.

will include information on strategies to
support student academic success, college
entrance requirements, financial aid
possibilities and opportunities for
internships while in K-12. Involvement
will be fostered by increasing a sense of
connectedness at the school site level by
creating Parent Centers; establishing and
supporting PTA/PTO organizations and
supporting site level advisory committees.
Additionally, the staff at the District
Parent Center will provide training and
support to parents based on parent requests
and input in a language that they can
understand whenever possible.

will include information on strategies to
support student academic success, college
entrance requirements, financial aid
possibilities and opportunities for
internships while in K-12. Involvement
will be fostered by increasing a sense of
connectedness at the school site level by
creating Parent Centers; establishing and
supporting PTA/PTO organizations and
supporting site level advisory committees.
Additionally, the staff at the District
Parent Center will provide training and
support to parents based on parent requests
and input in a language that they can
understand whenever possible.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$225,450

$267,276

$247,837

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$285,256

$364,678

$332,682

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$200,906

$244,100

$227,975

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$2,756

$83,455

$61,942
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Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$9,410

$48,847

$76,410

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 3, Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Foster Youth

Limited to Unduplicated Student Group(s)

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Unchanged Action

Modified Action

G3 A5: Staff will serve as liaisons between

G3 A5: Staff will serve as liaisons between

G3 A5: Staff will serve as liaisons between
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foster care youth, their families, schools
and county agencies. These services are
provided by outside consultants.

foster care youth, their families, schools
and county agencies. These services are
provided by outside consultants.

Foster Care youth, their families, schools
and county agencies. These services are
provided by outside consultants.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$500,000

$549,427

$606,800

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Amount

$0

$0

$316,618

Source

LCFF

Budget
Reference

1000-1999 Certificated Salaries

Amount

$0

$0

$79,714

Source

LCFF

Budget
Reference

2000-2999 Classified Salaries

Amount

$0

$0

$123,175

Source

LCFF

Budget
Reference

3000-3999 Employee Benefits

Amount

$0

$0

$10,000

Source

LCFF

Budget
Reference

4000-4999 Books and Supplies

Goal 3, Action 6
160

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

Modified Action

G3 A6: Increase access to a
technology-rich learning environment to
targeted student groups to support learning
and assist with closing the achievement
gap. Computer technicians will ensure that
response time to computer labs used for
instruction is minimized enabling students
to use technology at school.

G3 A6: Increase access to a
technology-rich learning environment to
targeted student groups to support learning
and assist with closing the achievement
gap. Computer technicians will ensure that
response time to computer labs used for
instruction is minimized enabling students
to use technology at school.

G3 A6: Increase access to a
technology-rich learning environment to
targeted student groups to support learning
and assist with closing the achievement
gap. Computer technicians will ensure that
response time to computer labs and 1:1
student devices used for instruction is
minimized enabling students to use
technology at school.

Budgeted Expenditures
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2017-18

2018-19

2019-20

Amount

$1,114,801

$1,517,704

$1,283,868

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$557,593

$694,418

$668,986

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$5,024

$5,521

$5,024

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 3, Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Specific Schools: Secondary schools
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Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

G3 A7: District will provide students with
expanded learning opportunities such as:
online/blended coursework and Career &
Technical Education. These expanded
learning opportunities are, designed to
meet the needs of the specified student
populations in order to broaden their
academic course of study, increase
graduation rates and prepare students for
college and careers.

G3 A7: District will provide students with
expanded learning opportunities such as:
Enhanced Career Technical Education,
Career Exploration 7-12, Articulations
with post-secondary, industry certifications
and online/blended coursework. These
expanded learning opportunities are
designed to meet the needs of all specified
student populations in order to broaden
their career Pathway and academic course
of study to increase graduation rates, and
prepare all populations of students for
college and career readiness.

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

G3 A7 District will provide students with
expanded learning opportunities such as :
Enhanced Career Technical Education,
Career Exploration 7-12, Articulations
with post-secondary, industry certifications
and online/blended coursework. These
expanded learning opportunities are
designed to meet the needs of all specified
student populations in order to broaden
their career Pathway and academic course
of study to increase graduation rates, and
prepare all populations of students for
college and career readiness.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$175,592

$596,538

$550,616

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$261,462

$299,807

$288,520

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries
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Amount

$212,222

$424,030

$407,111

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$30,984

$254,416

$212,710

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$158,019

$203,321

$496,019

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 3, Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Foster Youth, Low Income

LEA-wide

All Schools

Actions/Services
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2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

Modified Action

G3 A8: Nurses and health assistants
will support low income students who do
not have access to basic medical care with
referrals and follow ups during school
hours. School Site Specialists and other
security staff will contribute to improved
behavior and attendance to augment the
safety of students while in school and
a Child and Welfare Attendance
Coordinator will assist with chronic
absenteeism issues.

G3 A8: Nurses and health assistants
will support low-income students who do
not have access to basic medical care with
referrals and follow-ups during school
hours. School Site Specialists and other
security staff will contribute to
improved behavior and attendance to
augment the safety of students while in
school and a child and welfare attendance
Coordinator will assist with chronic
absenteeism issues. Additional staff will be
contracted to support the safety of our
students in the neediest areas.

G3 A8: Nurses and health assistants
will support low-income students who do
not have access to basic medical care with
referrals and follow-ups during school
hours.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$1,044,371

$1,380,749

$289,211

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$1,778,575

$1,889,653

$1,194,027

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$1,336,867

$1,563,952

$816,107

Source

LCFF

LCFF

LCFF
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Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$173,000

$431,587

$20,000

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Amount

$0

$29,191

$20,000

Source

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Goal 3, Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Specific Schools: Secondary schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged

2018-19
Select from New Action, Modified Action, or Unchanged
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2019-20
Select from New Action, Modified Action, or Unchanged

Action:

Action:

Modified Action

Action:

Modified Action

Unchanged Action

G3 A9: Additional Counselors and
G3 A9: Additional Counselors and
G3 A9: Additional Counselors and
Academic Dean will be available to decrease Academic Dean will be available to decrease Academic Dean will be available to decrease
the ratio of students per counselor in order the ratio of students per counselor in order the ratio of students per counselor in order
to maximize one to one interactions.
to maximize one to one
to maximize one to one
Increase student access to academic,
interactions. Increase student access to
interactions. Increase student access to
behavioral and social emotional counseling academic, behavioral and social
academic, behavioral and social
will support students as they improve
emotional counseling will support students
emotional counseling will support students
attendance and prepare for College and
as they improve attendance and prepare
as they improve attendance and prepare
Careers.
for College and Careers.
for College and Careers.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$1,954,991

$2,550,242

$2,276,728

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$546,013

$766,458

$695,406

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$2,705

$8,467

$7,705

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$0

$50,547

$46,000

LCFF

LCFF

Source
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Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 3, Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

New Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

G3 A11: To provide all schools with
G3 A10: To provide all schools with
G3 A10: To provide all schools with
additional personnel to support the current additional personnel to support the current additional personnel to support the current
intervention model designed to increase the intervention model designed to increase the intervention model designed to increase the
learning for ELs and Re-classified students. learning for ELs and Re-classified students. learning for ELs and Re-classified students.
Support will include, but is not limited to
School Site Councils will discuss the specific School Site Councils will discuss the specific
conferences, trainings, material and
needs of the students and agree on the best
needs of the students and agree on the best
supplies and other expenses as determined
support which could include conferences,
support which could include conferences,
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by each site's School Plan.

training, material and supplies and other
expenses as described in each site's School
Plan.

training, material and supplies and other
expenses as described in each site's School
Plan.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$1,447,483

$1,147,175

$1,132,198

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$707,919

$763,308

$914,896

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$561,257

$503,666

$556,283

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$1,089,776

$1,391,437

$1,190,551

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$22,279

$23,125

$34,783

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 3, Action 11
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Foster Youth, Low Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

Unchanged Action

Unchanged Action

G3 A12: To provide all schools with
additional personnel to support the current
intervention model designed to increase the
learning for targeted student populations.
Support will include, but is not limited to
conferences, trainings, material and
supplies and other expenses as determined
by each site's School Plan.

G3 A11: To provide all schools with
additional personnel to support the current
intervention model designed to increase the
learning for targeted student populations.
School Site Councils will analyze data and
discuss the best supports for the students
which could include conferences, trainings,
material and supplies and other expenses as
described in each site's School Plan.

G3 A11: To provide all schools with
additional personnel to support the current
intervention model designed to increase the
learning for targeted student populations.
School Site Councils will analyze data and
discuss the best supports for the students
which could include conferences, trainings,
material and supplies and other expenses as
described in each site's School Plan.

Budgeted Expenditures
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2017-18

2018-19

2019-20

Amount

$82,136

$153,358

$173,642

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$172,079

$310,273

$125,829

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$65,128

$120,896

$71,111

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$1,880,785

$1,610,349

$1,867,329

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$132,846

$138,098

$95,063

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 3, Action 12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

New Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

G3 A13: To provide schools with
G3 A12: To provide schools with
G3 A12: To provide schools with
additional personnel to support the current additional personnel to support the current additional personnel to support the current
intervention model designed to increase the intervention model designed to increase the intervention model designed to increase the
learning for students. In class modeling and learning for students. In class modeling and learning for students. In class modeling and
coaching will be an integral part of the
coaching will be an integral part of the
coaching will be an integral part of the
process.
process.
process.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$377,838

$444,373

$184,911

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$191,028

$185,396

$101,691
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Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$8,668

$10,184

$3,530

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Amount

$189,985

$124,756

$103,967

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$155,337

$78,366

$35,582

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Goal 3, Action 13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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Low Income

Schoolwide

Specific Schools: Garey HS, Ganesha HS,
Pomona HS

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

Unchanged Action

G3 A13: Students attending the comprehensive
High Schools with the highest concentration of
low-income students will benefit from the
services of a Vandalism Repair Crew that will
assist in the timely repair and clean up of
vandalism.

G3 A13: Students attending the
comprehensive High Schools with the
highest concentration of low-income
students will benefit from the services of a
Vandalism Repair Crew that will assist in
the timely repair and clean up of
vandalism.

Budgeted Expenditures
2017-18
Amount

2019-20

$267,015

$244,155

Source

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

$130,073

$131,369

Source

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

$4,940

$0

LCFF

LCFF

Amount

Amount
Source

$0

2018-19

$0

$0
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Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Goal 3, Action 14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

Unchanged Action

G3 A14: Classified staff will maintain clean and
safe facilities at all schools.

G3 A14: Classified staff will maintain clean
and safe facilities at all schools.

Budgeted Expenditures
2017-18

2018-19
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2019-20

Amount

$4,493,721

$5,051,705

Source

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

$2,303,452

$2,870,571

Source

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$0

$0

Goal 3, Action 15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Specific Schools: Park West Continuation
High School and Pomona Alternative
School

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:
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2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Action

New Action

Modified Action

G3 A15: To provide additional personnel to
support the safety and wellbeing of alternative
education students, at Park West Continuation
High School and Pomona Alternative School.
This would include additional counseling support
and social emotional intervention models.

G3 A15: To provide additional personnel
to support the well-being of alternative
education students, at Park West
Continuation High School and Pomona
Alternative School. This would include
additional counseling support and social
emotional intervention models.

Budgeted Expenditures
2017-18
Amount

2019-20

$95,097

$105,526

Source

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

$49,282

$30,893

Source

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

$50,000

$50,000

Source

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Amount

Amount

$0

2018-19

$0

$0

Goal 3, Action 16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Specific Schools: Garey, Ganesha,
Diamond Ranch and Pomona High Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

G3 A16: Counseling staff will attend to the
specific needs of incoming 9th-grade
students to ensure a successful transition
into the High school system.

Budgeted Expenditures
2017-18
Amount

$0

2018-19
$0

2019-20
$380,388

Source

LCFF

Budget
Reference

1000-1999 Certificated Salaries
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Amount

$0

$0

$113,212

Source

LCFF

Budget
Reference

3000-3999 Employee Benefits

Goal 3, Action 17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

G3 A17: School Site Specialists will
contribute to improved behavior of high
needs students by encouraging student
self-managing behaviors, supporting
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problem-solving strategies and re-enforcing
the PBIS framework. Attendance for
targeted students will be enhanced with the
use of a Child and Welfare Attendance
Coordinator who will assist with chronic
absenteeism issues.

Budgeted Expenditures
2017-18
Amount

2018-19

$0

$0

2019-20
$778,344

Source

LCFF

Budget
Reference

1000-1999 Certificated Salaries

Amount

$0

$0

$248,414

Source

LCFF

Budget
Reference

3000-3999 Employee Benefits

Goal 3, Action 18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

180

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

Specific Schools: Elementary Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

G3 A18: Support for our Response to
Intervention Plan will be provided by
additional counselors at each elementary
school. This staff will work with Foster
Youth, homeless, English Learners, and
Low-income students to provided direct
services addressing the academic and socialemotional needs of our students with the
goal of increasing academic achievement
and attendance rates while decreasing
behavior referrals.

Budgeted Expenditures
2017-18
Amount

$0

2018-19
$0

2019-20
$1,110,078

Source

LCFF

Budget
Reference

1000-1999 Certificated Salaries

Amount

$0

$0

$356,268
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Source

LCFF

Budget
Reference

3000-3999 Employee Benefits

Goal 3, Action 19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

Specific Schools: Secondary Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

G3 A19: Support for our Response to
Intervention Plan will be provided by
additional counselors at each
secondary school. This staff will work with
Foster Youth, homeless, English Learners,
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and Low-income students to provided
direct services addressing the academic and
social-emotional needs of our students with
the goal of increasing academic
achievement and attendance rates while
decreasing behavior referrals.

Budgeted Expenditures
2017-18
Amount

$0

2018-19
$0

2019-20
$533,323

Source

LCFF

Budget
Reference

1000-1999 Certificated Salaries

Amount

$0

$0

$156,541

Source

LCFF

Budget
Reference

3000-3999 Employee Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

New Goal

Goal 4
COMPREHENSIVE SUPPORT AND IMPROVEMENT (CSI) SUPPORT
All schools meeting the criteria for Comprehensive Support and Improvement (CSI) will be supported using evidence-based resources that best align
with the findings of the comprehensive needs assessment.

State and/or Local Priorities Addressed by this goal:
State Priorities: 1. Basic; 2. Implementation of State Standards; 3. Parent involvement; 4. Pupil achievement; 5. Pupil engagement; 6. School
climate; 7. Course access; 8. Other pupil outcomes
Local Priorities:
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Identified Need:
Pomona has 4 schools identified as needing assistance using the ESSA eligibility criteria for CSI. There are 4 schools listed under CSI for
low academic performance: 2 elementary schools (Harrison Elementary and Montvue Elementary) and 2 alternative schools (Park
West Continuation School and Pomona Alternative School).
For Park West the Indicator was Graduation Rate with Fall of 2017 being at 59.2% and Fall 2018 being at 59.4%. The average of these
2 years is below the 67% target. For this alternative school, support is being given to students that will promote school attendance,
academic success, and completion of graduation requirements. Increase of support staff, counselors, and credit recovery programs are
being offered to increase graduation rates.
For Harrison, Montvue and Pomona Alternative the indicators of Chronic Absenteeism and Suspension show eligibility under ESSA.
Additionally, Harrison and Montvue meet the criteria for ELA and Math Indicators as well.
For the Indicators of Chronic Absenteeism and Suspension Rate, Pomona has increased social-emotional programs like PBIS and is
refining its MTSS structure to address student attendance and school climate.

Expected Annual Measurable Outcomes
Metrics/Indicators

Graduation Rate (Park
West)

Chronic Absenteeism

Baseline

2017-18

2018-19

2019-20

Park West

Park West

Park West

Park West

Status- Very low 59.2%

Status- Very low 59.4%

Status- Very Low 67%

Status- Low 70%

Change- No previous
dashboard data for DASS
school

Change- Maintained 0.2%

Change- Increase 7.6%

Change- Increase 3.0%

Pomona Alternative

Pomona Alternative

Pomona Alternative

Pomona Alternative

Status- Very High 48.4%

~Status- Very High 55.9%

~Status- Very High 59.9%

~Status- Very High 58.9%

~Change- DASS School

~Change- Increased, 7.5%

~Change- Declined, 4.0%

~Change- Decline, 1.0%

Harrison

Harrison

Harrison

~Status- Medium, 10.0%

~Status- Medium, 10.0%

~Status- Medium, 7.0%

Target: Decline by 1.0% to
move from Red to Orange

Target: Increase
Graduation Rate by 3.0%
to move to Orange from
Red

Harrison
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~Change- No Data

~Change- Increased, 2.7%

~Change- Declined, 3.0%

~Status- Medium, 6.5%

Montvue

Montvue

Montvue

~Change- Decline, 0.5%

~Status- High, 12.7%

~Status- High, 12.7%

~Status- Medium, 9.7%

~Change- No Data

~Chance- Increased, 0.9%

~Chance- Declined, 3.0%

Target: Decline 0.5% to
move from Orange to
Yellow
Montvue
~Status- Medium, 8.7%
~Chance- Decline, 1.0%
Target: Decline 1.0% to
move from Orange to
Yellow

Suspension Rate

Pomona Alternative

Pomona Alternative

Pomona Alternative

Pomona Alternative

~Status- High, 11.0%

~Status- Very High, 27.6%

~Status- Very High, 25.6

~Status- Very High, 23.6

~Change- DASS School

~Change Increased, 16.6%

~Change- Declined
Significantly, 2.0%

~Change- Decline, 2.0%

Harrison

Harrison
Harrison

~Status- Medium, 2.8%

~Status- High, 5.7%

~Change- Declined, -0.7%

~Change- Increased
Significantly, 2.9%

~Change- Declined, 1.0%

Montvue

Montvue

~Status- Medium, 2.3%

~Status- Medium, 1.3%

~Change- Increased
significantly, 0.0%

~Change- Declined, 1.0%

~Status- High, 4.7%
Montvue
~Status- Very Low, 0.0%
~Change- Declined
Significantly, -2.6%

Target: Decline Suspension
Rate by 2.0% to move
from Red to Orange
Harrison
~Status- High, 3.7%
~Change- Decline, 2.0%
Target: Decline Suspension
Rate by 2.0% to move
from Red to Yellow
Montvue
~Status- Medium, 0.8%
~Change- Decline, 0.5%
Target: Decline Suspension
Rate by 0.5% to move
from Oragne to Yellow
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English Language Arts

Harrison

Harrison

Harrison

Harrison

~Status- Low, -31.0 points

~Status- Low, -36.2 points

~Status- Low, -32.2 points

~Status- Low, -28.9 points

~Change- Declined

~Change- Declined, -5.2
points

~Change- Increased, 4 points

~Change- Decline, +3.3
points

Montvue

Montvue
Montvue

~Status- Very Low,
-70.5 points

~Status- Very Low, -72 points
~Status- Very Low, -87
points

~Change- Increased 15 points

~Change- Declined

Target: Decrease the DFS
by +3.3 to move from Red
to Orange
Montvue

~Change- Declined,-16.6
points

~Status- Very Low,
-62 points
~ChangeDecline, 10 points
Target: Decrease the DFS
by +10.0 to move from
Orange to Yellow

Mathematics

Harrison

Harrison

Harrison

Harrison

~Status- Low, -60 points

~Status- Low, -72.1 points

~Status- Low, -75.1 points

Status- Low, -65.1 points

~Change- Decreased

~Change- Decreased,
-12.2 points

~Change- Increased,
3.0 points

~Change- Decline,
+20.0 points

Montvue

Montvue

~Status- Low, -81.2 points

~Status- Low, -78.2 points

Target: Decrease the DFS
by +20.0 to move from
Red to Yellow

~Change- Maintained,
-1.8 points

~Change- Maintained, 3 points

Montvue

Montvue
~Status- Low, -83.0 points
~Change- Decreased

Status- Low, -58.2 points
~Change- Decline
+20.0 points
Target: Decrease the DFS
by +20.0 to move from
Orange to Yellow
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Planned Actions / Services
Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Goal 4, Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

Specific Schools: Harrison, Montvue, Pomona Alternative School
(PAS)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

CSI A1: Attendance data including chronic
early absence data will be analyzed and used
to monitor students at risk of chronic
absenteeism. Staff will be provided with the
training on strategies for reducing chronic
absences through a tiered approach and the
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development of a strong attendance team
and work with tools to explore the root
causes of chronic absences at their school.
Parent meetings will review the importance
of regular school attendance.

Budgeted Expenditures
2017-18
Amount

$0

2018-19
$0

2019-20
$10,000

Source

CSI/ESSA 1003

Budget
Reference

1000-1999 Certificated Salaries

Amount

$0

$0

$4,800

Source

CSI/ESSA 1003

Budget
Reference

2000-2999 Classified Salaries

Amount

$0

$0

$2,460

Source

CSI/ESSA 1003

Budget
Reference

3000-3999 Employee Benefits

Amount

$0

$0

$5,000

Source

CSI/ESSA 1003

Budget
Reference

4000-4999 Books and Supplies

Amount

$0

$0

$107,481

Source

CSI/ESSA 1003

Budget
Reference

5000-5999 Services and Other Operating
Expenses
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Goal 4, Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

Specific Schools: Harrison, Montvue, Pomona Alternative School
(PAS)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

CSI A2: Staff, students, and families will
receive support with behavioral and socialemotional issues that affect the suspension
rates. Consultants will be hired to provide
targeted interventions to students and work
with families to reinforce positive behavior
at home. Materials and supplies will be
purchased as needed to support this
training.
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Budgeted Expenditures
2017-18
Amount

2018-19

$0

$0

2019-20
$5,500

Source

CSI/ESSA 1003

Budget
Reference

4000-4999 Books and Supplies

Amount

$0

$0

$112,981

Source

CSI/ESSA 1003

Budget
Reference

5000-5999 Services and Other Operating
Expenses

Goal 4, Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

Specific Schools: Harrison, Montvue, Pomona Alternative School
(PAS)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
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2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

CSI A3: Teachers will be provided the
opportunity to work collaboratively to
conduct root cause analysis of ELA and
Mathematics data in order to build their
capacity to make instructional decisions
that will benefit students.
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Budgeted Expenditures
2017-18
Amount

$0

2018-19
$0

2019-20
$62,205

Source

CSI/ESSA 1003

Budget
Reference

1000-1999 Certificated Salaries

Amount

$0

$0

$12,466

Source

CSI/ESSA 1003

Budget
Reference

3000-3999 Employee Benefits

Amount

$0

$0

$5,000

Source

CSI/ESSA 1003

Budget
Reference

4000-4999 Books and Supplies

Amount

$0

$0

$53,481

Source

CSI/ESSA 1003

Budget
Reference

5000-5999 Services and Other Operating
Expenses

Goal 4, Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

Specific Schools: Park West Continuation School

OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

CSI A4: Staff at the continuation high
school will be supported with additional
hours to increase the home school
connections via personal and phone
conversations. The master schedule will be
expanded to include 6th-period assignments
so students can have flexibility in their day
and mental health support will be available
for students struggling with issues outside
the academic arena. Teachers will have
access to conferences to increase their
knowledge of how to support struggling
students.

Budgeted Expenditures
2017-18
Amount

$0

2018-19
$0

2019-20
$128,734

Source

CSI/ESSA 1003
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Budget
Reference
Amount

1000-1999 Certificated Salaries
$0

$0

$16,443

Source

CSI/ESSA 1003

Budget
Reference

2000-2999 Classified Salaries

Amount

$0

$0

$29,736

Source

CSI/ESSA 1003

Budget
Reference

3000-3999 Employee Benefits

Amount

$0

$0

$5,000

Source

CSI/ESSA 1003

Budget
Reference

4000-4999 Books and Supplies

Amount

$0

$0

$128,481

Source

CSI/ESSA 1003

Budget
Reference

5000-5999 Services and Other Operating
Expenses
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2019-20

Estimated Supplemental and Concentration Grant Funds:

Percentage to Increase or Improve Services:

$63,981,066

34.53%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, as compared to services
provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-wide use of funds
( see instructions ).

In the 2019-20 school year, we continue to have a large percentage of unduplicated student groups in PUSD and therefore many of
the actions included in the LCAP are district-wide actions that ensure that our Low-income, English Learners and Foster
Youth students benefit from services. In addition to the district-wide services, there are some that are targeted to selected grade
levels or schools and few that are specifically targeted to selected unduplicated student groups.
The analysis of the data in the newly released CA Dashboard along with our own internal data paints a picture of the students'
needs and the conditions that must be addressed to ensure that all of our students are ready for careers after graduation and
post-secondary education. Last year with the support of actions in the LCAP, English Learners saw improvements in
Reclassification Rates. EL Reclassification Rates increased higher than the state by 2.3% to be at 13.8%. The CA Dashboard
shows that the vast majority of our ELs at 61.5% are either moderately or well developed in English language acquisition.
Graduation Rates continue to grow as does the College and Career Indicator. The many actions that support higher graduation rate
and the acceleration of English language acquisition will continue to be funded in our LCAP and many will receive additional
funding this year. Although growth for ELs in these areas deserves recognition, the data also reveals that Suspension Rates and
Chronic Absenteeism Rates are increasing and are being addressed via behavioral and mental health support for our students.
Additional attention is being provided to student engagement and a well-rounded course of study to mitigate negative behavior
during the school day. For academic indicators in ELA and Mathematics, our underserved student groups continue to need support
and focus. Our LCAP for 2019-20 includes a number of actions that focus on the needs of our ELs, Foster Youth, and Low-income
students so that they can improve their academic achievement. We recognize that many of our unduplicated student groups come
to us with minimal exposure to science and need hands-on experiences so they can move from practical and concrete situations to
critical and abstract thinking. We continue to refine the data analysis for each of the actions in the plan to ensure that the
effectiveness of the funded actions is monitored on a regular basis and that we make the necessary adjustments during
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implementation so that the students attending PUSD benefit from them. Teachers and staff continue training in data analysis to be
able to address student engagement and understand the use of internal and external data to drive instruction and identify struggling
students for the proper intervention. In addition, we continue to focus on the need to engage parents so they are able to support
students at home. The actions selected for implementation district-wide will lead us to improve results for our students and
ensuring we increase the percentage of students who are prepared for College and Careers in the future.
G1 A2: Low-income, Foster Youth, and English Learners come to us with educational gaps. Staff and consultants that support our
District Interim Assessment (DIA) data and data analysis reports which are used to determine types of targeted instruction needed
in ELA, Math and Language Acquisition for English Learners, Foster Youth and low-income students who
demonstrate achievement gaps. In addition, staff will support the data analysis to ensure accurate results in the CA This will help
us to monitor student progress and improve achievement.
G1 A4: Pomona is a large city with only one public library. That library has experienced severe cuts in the number of hours and
resources available to the community. English Learners, Foster Youth and Low-income students in our schools benefit from having
a Library clerk at the Elementary schools that support literacy by maintaining the school library open a wider range of hours, as
our Library clerk hours will be extended to six hours. The training the clerks will receive will allow them to help with literacy
initiatives at each school.
G1 A5: Our Low-income, English Learners and Foster Youth who experience the need to recover credits in order to graduate
benefit from the use of APEX credit recovery licenses. Teachers are paid for special assignment hours to support the work with
an online A-G compliant program and substitute time has been added to ensure high needs students have teachers who are well
trained in the use of the program.
G1 A6: Our neighborhood schools are small and some elementary schools would have a number of combination classes. Using S/C
funding we are able to hire additional staff to ensure that none of the elementary schools will have more than one combination
class. By reducing the number of combination classes teachers are better able to meet the educational needs of Low-income, EL and
Foster Youth students.
G1 A7: The data analysis and teacher collaboration around Low-income, English Learners and Foster Youth student needs provide
the basis for extended summer learning and additional support during the school year via intervention programs for targeted
students. This will lead to less summer regression.
G1 A8: The AVID program supports Low-income, English Learners and Foster Youth from the unduplicated groups who need
strategies to reflect, question and self-advocate rather than just repeating and memorizing. AVID classrooms promote motion,
communication, and team building activities such as Socratic Seminars, Collaborative Study Groups, peer tutoring, and
Philosophical Chairs which improves student success as they plan for careers and graduation.
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G1 A9: Services exclusively provided to an unduplicated student group include Avid Excel, a summer bridge program and the
contract with Children Youth and Family Collaborative. Our English Learners need to overcome language barriers as well as learn
the content specific material. Avid Excel, which is used with English Learners at the secondary level to support language
acquisition, focuses on building language skills while also providing opportunities for ELs to collaborate around content specific
lessons. This additional support will help ELs to reclassify prior to graduation.
G1 A10: Low income, English Learners and Foster Youth students often come to school with gaps in their social/emotional and
academic skills. The TK and full-day kindergarten programs support these students by building vocabulary and other academic
foundational skills in small classes as they join PUSD. TK staff is hired to provide a targeted academic program via small group
instruction to students who would otherwise not attend school. Low-income students, Foster Youth, and English learners benefit
from literacy and social/emotional skills prior to entering Kindergarten. Campus supervisors assist with the monitoring and
well-being of students at those sites. Training and materials, as well as technology, are provided to these classes.
G1 A11: As our economy moves to a more global and diversified system, our students learning opportunities need to be enriched
so they are able to compete in the workforce. The Dual Immersion Language Program (DILP) provides English Learners, Foster
Youth and Low-income students with an enriched educational experience. The program continues to grow by one grade level at
each of our three schools. Teachers participating in DILP are provided with professional development, materials and tutors to
ensure that instruction is focused on the needs of the students.
G1 A12: Many of our Low-income students rely on our schools to integrate technology in their classrooms in order to have access
and opportunity for careers and higher education once they leave our schools. Staff, equipment, and training have been funded to
contribute to learning spaces in our district which provide 21st Century learning opportunities. Providing a technology-rich
environment will provide our English learners, Foster Youth, and Low-income with engaging and diverse learning in a competitive
society.
G1 A13: Classroom teachers require support to address the academic and social-emotional needs of English learners, Low-income
and Foster Youth. Ongoing, job-embedded coaching and professional development is an efficient way of transforming instructional
practices and addressing the social-emotional and academic needs of students. By supporting staff who has daily contact with our
students in the areas of behavior management, content specific pedagogy and integrations of various learning modalities, the
educational experience of our unduplicated students will be enhanced. This will lead to a stronger sense of connectivity,
engagement and success for our students as they graduate and become productive adults.
G1 A14: As part of a well-rounded education and because our unduplicated student count is so high, our stakeholders have asked
for arts and music programs. These programs provide our Low-income, English Learners and Foster Youth students with ongoing
opportunities to participate in a variety of classes that reach above our core program and assist in a feeling of connectivity to
school. These opportunities are particularly important to students whose home circumstances would not allow for private
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art/music lessons or access to them thus improving their educational experience.
G1 A15: Many of our students come to us without having had the opportunity to practice leadership skills that they will need as
they transition to College or careers. Through this action, High School students are afforded the opportunity to increase their
leadership skills better preparing them for future careers. Leadership opportunities will help Low-income, English Learners and
Foster Youth students build relationships with teams, define identi2ties and teach them effective communication skills.
G1 A16: At the secondary level there are a number of English Learners, Foster Youth and Low-income students who need very
focused support to improve academic achievement and reach graduation. Additional staff funded with S/C funds allow us to
provide the targeted support that our students need by enabling us to provide small classes so the students can benefit from having
a teacher that can concentrate more time on them. Teacher coaches will also provide in-class support with strategies and
evidence-based interventions to target the achievement gaps in ELA and Mathematics increasing the graduation rate.
G1 A17: CAASPP data shows that our Low-income, ELs and Foster Youth students in 3rd grade need additional support in
Language Arts and Mathematics. In order to monitor the progress of our students, diagnostic tools and intervention programs are
purchased to assist in monitoring progress at the early grade levels. With the support of these tools and better focus on their gaps,
the student will reach third grade with a stronger understanding of the subject matters.
G1 A18: Many of our Low-income, Foster Youth and ELs come to us with large gaps in their experience with the use of
technology and depend on our teachers to provide additional support in using the technology to access content. The Technology
Teacher Leads (TTL) program supports teachers at each school with the use of technology and provides additional access to our
students who would otherwise not have the opportunity to use technology at home. Facilitating in-class and regular support to all
teachers with the integration of Technology Teacher Leads will augment the use of technical devices for our students and will
narrow the technology divide.
G1 A19: Low-income, ELs and Foster Youth students will benefit from summer programs that include STEM activities to enrich
and prevent summer regression. These increased opportunities for our students provide hands-on and critical thinking scenarios
that many of our students do not have at home.
G1 A20: Low-income students, Foster Youth, and English learners come to us with a gap in experiences that makes a broad course
of study necessary if we are to prepare them for future career paths and graduation. Our academies challenge and prepare our
students while providing a course of study in Engineering, Health & Science, Media and Informational Technology in small school
settings. The use of Project Based Learning in our academies enhances the experience for the students, which we anticipate will
result in students who are better prepared for graduation and post-secondary careers. Students attending our academies have
shown to have high graduation rates and all 3 academies have a blue status in the California Dashboard for graduation.
Employment in science, technology, engineering and math (STEM) occupations has grown 79% since 1990, from 9.7 million to
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17.3 million, outpacing overall U.S. job growth. There’s no single standard for which jobs count as STEM, and this may contribute
to a number of misconceptions about who works in STEM and the difference that having a STEM-related degree can make in
workers’ pocketbooks.
G1 A23: Our students demonstrate a lack of science academic vocabulary and analytical thinking. Students will benefit from
inquiry-based instruction as science materials and science experience is limited at home for our English learners, Foster Youth, and
Low-income students. Teachers have the opportunity to collaborate with one another on how to best connect Science standards
and realia so as to bridge gaps for student learning. The use of technology and technology licenses for programs that will assess
comprehension of science and will enable teachers to address students' needs. .
G1 A24: Based on academic indicators, English learners, Foster Youth, and Low-income students need additional support in
mathematics. Specific sites have been identified as Math Investment Schools and will receive supplementary content area coaching,
staff to assist with lowering the class size and monitoring student progress, training for parents to support students at home and
materials and supplies to enrich the learning experience. This additional support will assist in bringing up the achievement in each
of the targeted content areas.
G1 A25: Academic indicators, demonstrate English learners, Foster Youth, and Low-income need further targeted support in
English Language Arts. Specific sites that were identified as ELA Investment Schools will receive additional content area coaching,
staff to assist with lowering the class size and monitoring student progress, training for parents to support students at home and
materials and supplies to enrich the learning experience. This additional support will assist in increasing the achievement in English
Language Arts.
G1 A26: Reclassification data indicates there is a need for students at selected sites to meet the specified criteria to reclassify as
English proficient. There is also an academic gap for ELs due to their linguistic needs. School sites will be provided with
concentrated resources for English language development. These sites will receive sub release days for teacher training and
planning, ELD academic coaches to enhance English language instruction and Constructive Meaning materials. This additional
support will assist in bridging the linguistic gaps and moving students towards reclassification.
G1 A27: English Learners, Foster Youth, and Low-income students have a wide gap in their academic achievement by the time
they reach middle and high school. In order to facilitate the closing of this achievement gap, this action provides additional
support by funding additional teachers to provide additional learning opportunities, including 6th period assignments. The extra
support will lead to closing the achievement gap for these unduplicated students
G1 A28: Many of our Low income, Foster Youth and EL students do not have access at home to tools that enable them to
research class assignments. Students at the High and Middle School levels benefits from having the libraries staffed by Media
Technicians to guide them with activities related to research, media usage for school projects and more. These opportunities will
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increase access to other learning experiences as they progress to postsecondary education and careers.
G1 A29: A growing number of our Low-income, Foster Youth and EL students arrive in school with a deficit of academic
vocabulary and literacy skills that requires acceleration during the early years of school. These students require focused
instruction and progress monitoring so that by 3rd grade they are accessing State Standards at par with their peers. Literacy
Coaches will support classroom teachers in modeling good first instruction and data monitoring to ensure targeted students leave
3rd grade meeting the standards in SBAC.
G1 A30: With limited resources, many of our Low-income, ELs and Foster Youth students do not have exposure to experiences
beyond the academics that they receive in school. The robotics program affords them an opportunity to explore, create and
compete in the technology field. Technology exploration and use can provide a collaborative experience and help develop skills
that will lead to career opportunities in the future.
G1 A31: Many of our families do not have access to tutoring services due to the lack of resources in the city and the low-income
status of our families. By providing tutoring services at centralized locations throughout the district at no cost to our Low-income,
ELs and Foster Youth students, academic achievement and language acquisition will increase. Tutoring will be provided by trained
professionals who will be able to assist with a range of homework assignments.
G1 A32:Our students come to school with limited cultural, art and extracurricular experiences. PUSD continues
to implement Whole child practices, by augmenting services to our Foster Youth, Low-income and English Learners through art,
music and extracurricular activities in order to prepare the child to become a responsive member of a global society. The art
programs will help improve student discipline and increase connectivity to their school.
G1 A33: English Learners, Foster Youth and Low-income students enter school with academic gaps and their exposure to
non-fiction content is limited. Online, non-fiction adaptive programs will foster student engagement and facilitate differentiated
small group instruction. By providing differentiated online instruction students will receive language scaffolding and content
support to core curriculum, which will lead to literacy gains.
G2 A2: We have a need to provide focused behavioral and academic support to some of the students who have experienced
difficulties and hardships in their lives resulting in academic gaps. Schools with a larger concentration of students at the highest
levels for the pyramid of Multiple Tier of Support Systems (MTSS) are assigned additional staff to support students. This
focused support will provide individual assistance and a sense of belonging to our Low-income, ELs and Foster Youth students to
increase attendance and progress academically. Our most recent Suspension data shows that this is an area of concern.
G2 A3: Professional Development (PD) on content specific areas have been identified as a need in the State's data system for our
English Learners, Low-income students, and Foster Youth. Social/behavioral issues have also been identified as a need
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internally, for all of our unduplicated student groups. Social and emotional support is an area of special focus for our Foster Youth
who experience trauma as they transition to the foster care system and often are less able to achieve academically at school.
English Learners have an academic language barrier and teachers must collaborate to refine their practice in order to meet their
linguistic and academic needs. Staff is actively engaged in supporting teachers and collaborating in PLCs both during the school
year and during the summer to improve academic achievement and behavior at each of our schools in order to ensure that
differentiated instruction is available to our most needy students. The integration of technology on a regular basis is important as
we work to close the divide for our Foster Youth, English learners, and low-income students. Therefore, teachers are receiving
support to maximize the proper use of technology.
G2 A4: English learners, Foster Youth, and Low-income students come to school with a variety of out of school-based issues. The
Muti-Tiered System of Support (MTSS) model will provide quality instruction, intervention and assessment practices that
ensure that the student receives the appropriate level of support to be successful. Teacher Specialists will provide ongoing
coaching to teachers, who can provide strategies for working with students at the highest level of the MTSS pyramid.
Paraprofessionals will receive additional training to support classroom instruction.
G2 A5: Many of our Low-income, ELs and Foster Youth students enter the primary grade levels with an academic vocabulary
deficit due to lack of school experiences. Families of young students will be trained in how to support early literacy at home. This
support includes technology programs for early literacy, accessing tutorial online, etc. This work with the families will serve as a
foundation for success in school.
G2 A6: Analyzing academic, attendance and behavioral needs for English Learners, Foster Youth and Low-income students in a
priority as we refine best instructional practices for our students. Teachers will be allotted time during the school year to review
student data and plan for differentiated instruction and behavior systems that will support student academic achievement and
engagement throughout the school year. This analysis will allow them to improve instruction and help students achieve academic
success. The aggregate data by classroom, content area, and assignment types will assist them in identifying and interpreting
patterns of student groups.
G2 A7: New teachers are in need of coaching to ensure that they are using the best strategies available when working with
Low-income, Foster Youth and English Learners. Veteran teachers will provide coaching and lesson demonstration to ensure our
students succeed.
G2 A8: Low-income students, Foster Youth and English Learners, especially those new to the country, arrive in our schools with
unique backgrounds. These special circumstances necessitate well-trained adults in order to provide a stable environment and guide
students as they acclimate to school. PBIS training will be provided to selected certificated staff to improve interpersonal relations
leading to a decrease in behavioral issues and in-school suspensions and expulsions. This service will lead to positive behavior,
problem solving and social emotional initiatives for students.
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G2 A9: Hiring qualified educational staff has been an ongoing struggle. Lack of staffing, effects the timeliness and quality of
services provided to our Foster Youth, English Learners and Low-income students. By having a staff member focused on
expediting the recruiting and hiring process of qualified personnel, student groups mentioned above will receive timely services to
improve their academic and social-emotional performance.
G3 A2: English Learners, Foster Youth, and Low-income students have limited experiences in extra-curricular activities such as
MECHA & Math clubs, Link Crew which include mentoring and academic support to help develop EL, FY and Low -income
student's talents and self-esteem. Extra-curricular activities at the school site aide with student engagement, a sense of connectivity
and improve behavior for students. Providing a variety of experiences for our underserved students will enable them to take on a
wider variety of roles as adults. The efficiency of these activities will be measured via attendance, student surveys measuring
student connectivity to school and improved grades.
G3 A3: Some of our Low-income, ELs and Foster Youth students experience trauma in their personal lives which interferes with
learning. Staff will provide assistance with mental health and behavior to identified students by responding to district-wide needs
as a crisis arises. The staff will assist families by connecting them to social and medical services and other needed resources. Being
able to assist families and students with resolving trauma on a timely basis will expedite their return to school and academic
achievement.
G3 A4: Stakeholders have requested that we increase the level of support and interaction with the community and families. In
order to increase and improve relations and facilitate meaningful involvement of our families at the school and district level, the
district provides bilingual staff that assists with training and materials for parents and the community. Conference and related
costs will be funded as money permits. As parents and community become better informed in ways they can support learning at
home, Low-income, ELs and Foster Youth students will be able to achieve to a greater extent.
G3 A5: Foster Youth have unique needs related to academics and emotional issues that require services that are specific to
them. Our consultant Children Youth and Family Collaborative (CYFC), Mental Health Supervisor, staff and Foster Youth
Liaisons will work with Foster Youth students to ensure identification, school enrollment, attendance and opportunities for
academic success. The family will also be supported with evidence-based programs that promote social, emotional and academic
competence. By providing focused support to our Foster Youth their behavioral and academic achievement will improve.
G3 A6: Because we understand that technology access is a vital component in education and provides access to future careers and
that many Low-income families may not have access to technology at home, Computer Technicians are placed at each school site
to promptly resolve issues to support the use of technology by students, staff, and parents. When Low-income, ELs and Foster
Youth students use technology for a variety of tasks on a routine basis, they are better prepared to succeed in their academic work,
chosen career or at the university level.
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G3 A7: Expanded learning opportunities via online/blended coursework and hands-on application experiences are designed to meet
the needs of Low-income, ELs and Foster Youth student population in order to broaden their career opportunities. Teachers
supporting this action receive special assignment hours for additional occupational training and materials and supplies are provided
to engage students. Transportation for targeted field trips is also made available. By participating in these activities, Low-income,
ELs and Foster Youth students will be better prepared to compete in the world economy once they graduate.
G3 A8: Foster Youth and Low-income students and families in our community benefit from having Nurses at the secondary level
and an increase in Health Assistant accessibility at the elementary level, as many of their health needs go unmet due to limitations.
This staff provides routine basic care and screening as well as helping to connect our families to health services in the community.
Better health promotes attendance and improved learning.
G3 A9: Our Low-income, EL and Foster Youth students come to us with gaps in their education. Counselors' time with these
students is a valuable investment. In order to decrease the student/ counselor ratio, additional counselors were hired. This staff
supports students and receives training and attends conferences in order to provide the best service possible to our students as
they plan their careers. By supporting students earlier in their path to graduation and post-secondary careers, our underserved
student populations will have a greater degree of success.
G3 A10: The needs of our English learners at each school site vary according to language proficiency and the length of time the
student has been designated as an English Learner. Sites are provided funds to determine how to address those needs at the local
level and increase student linguistic and academic achievement. The additional support includes special assignment hours for
teachers to work on reclassification academies, extended learning opportunities in the summer to avoid the loss of language during
the extended break, and Imagine Learning licenses. Interim assessments in ELD and writing prompts that are graded and used to
modify instruction during the year will help to monitor the progress English Learners are making towards reclassification.
G3 A11: Our Low-income and Foster Youths' needs vary by school and grade level. Low-income Students and Foster Youth are
performing lower than their counterparts in ELA and Mathematics. Additionally, their suspension rates are in red in the
CADashboard. Funds are provided to each site to ensure these needs are addressed with the use of interventions such as electronic
licenses for reading comprehension and math, small group instruction provided by Resource Teacher and Classroom tutors and
enforcement of the PBIS framework. Interim assessments in ELA and mathematics will help to monitor the progress low income
and Foster Youth are making academically while behavior data will assist with monitoring the effectiveness of the behavior
programs as Low income and Foster Youth students move towards graduation and future careers.
G3 A12: Site leadership and classroom teachers dealing with Low-income, Foster Youth and English Learners need support with
structures, processes, and strategies to provide differentiated instruction which addresses the needs of the students in the most
efficient manner. Central office staff supports parents by providing training on district initiatives and empowering them to
become meaningful partners in the education of their children as they work with site level staff. Additionally, they support
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site-staff with in-class coaching and training to increase the academic and social-emotional success of designated students at the
school sites and in how to include parents and community in a meaningful way. Working collaboratively will lead our students to
greater success academically and in becoming successful citizens in our society.
G3 A13: Our comprehensive high schools with large concentrations of Low-income students experience a higher amount of
break-ins, destruction of property and graffiti than other schools making the facilities unsafe and less conducive to learning. By
establishing a Vandalism Repair Crew that attends to the facility needs of High Schools with the largest concentration of
low-income students, these schools will be kept at a comparable level of cleanliness and repair. By keeping clean and maintained
campuses we expect to increase the feeling of connectivity of the low-income students attending those schools.
G3 A15: Students in our alternative schools are in need of intensive social-emotional support as well as academic guidance.
Supplemental concentration funds enable us to provide counseling and interventions that we would otherwise not be able to
provide. With the support of the added staff, English Learners, Low-income students, and Foster Youth will be able to increase
reclassification and graduation rates and leave our system better prepared for postsecondary education and careers.
G3 A16: Our Low-income, EL and Foster Youth students are having difficulty with the transition from 8th to 9th grade. They
struggle academically and socially which has resulted in student drop out rates. This group of students will be provided with
intentional academic and social-emotional support by counselors in order to provide a pathway to a successful academic and
positive peer network system. This support system will allow our students to complete high school, graduate and be college and
career ready.
G3 A17: Self-management behaviors and PBIS are essential strategies to promote learning to our English Learners, Foster Youth,
and Low-income students. When students come to the classroom behaving in ways that are disruptive to the learning process they
are unable to excel academically. School staff will address a variety of needs and experiences brought to school by our ELs, FY and
Low-income students such as cultural pressure to be accepted by their peers, expected school behaviors that they are not familiar
with and a sense of connectivity to school staff. By providing an environment with positive problem-solving strategies on our
campuses, students will be able to concentrate on their learning and lower chronic absenteeism and expulsions. The effectiveness of
this action will be monitored via attendance records and office referral logs.
G3 A18: Counselors play a vital role in the lives of our young students. Our Foster Youth, English Learners and Low-income
students enter school with academic gaps and social-emotional needs. By having elementary counselors provide prevention and
early identification, they will be able to address the academic, personal, and social needs of these students, in an effort to reduce or
eliminate learning delays, promote academic success and improve daily attendance.
G3 A19: Our Foster Youth, English Learners and Low-income adolescents face unique and diverse challenges, both personally and
developmentally that impact their academic achievement. They must deal with academic gaps that might be significant at that age.
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Additionally, social pressures brought on by peer groups and social media may make it challenging for them to focus on academic
achievement. Foster Youth, English Learners and the low-income student will have the support of additional counselors that can
provide guidance and the needed personal attention to this group of students as they make concrete and compounded decisions as
they enter adulthood. The effectiveness of this action will be monitored via attendance and academic progress reports during the
school year.

LCAP Year: 2018-19

Estimated Supplemental and Concentration Grant Funds:

Percentage to Increase or Improve Services:

$59,744,972

32.55%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, as compared to services
provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-wide use of funds
( see instructions ).

In the 2018-19 school year, we continue to have a large percentage of unduplicated student groups in PUSD and therefore many of the actions included in the LCAP
are district-wide actions that ensure that our Low-income, English Learners and Foster youth students benefit regardless of school attendance. In addition to the
district-wide services, there are some that are targeted to selected grade levels or schools and few that are specifically targeted to selected unduplicated student
groups.
The analysis of the data in the newly released CADashboard along with our own internal data paints a picture of the students' needs and the conditions that must be
addressed to ensure that all of our students are ready for careers after graduation and a post-secondary education. Last year with the support of actions in the LCAP,
English Learners saw improvements in the reclassification rate as well as in the CADashboard where they went from Red to Green. Graduation rates also saw
favorable movement in the Dashboard 87.9% to 89.4% maintaining Green. The many actions that support higher graduation rates and the acceleration of the language
acquisition for our students will continue to be funded in our LCAP and many will receive additional funding in the coming year. Although growth for ELs and
graduating students is to be celebrated, data analysis also revealed that our suspension rates increased by .7% at Orange and that is a concern that we are addressing
via behavioral and mental health support for our students. Additional attention is being provided to student engagement and a well-rounded course of study to
mitigate negative behavior during the school day. Academic indicators for both ELA and Mathematics went from Yellow to Orange which requires our focus for all
student groups and specifically for those populations that have been traditionally underserved. Our LCAP for 2018-19 includes a number of actions that focus on
the needs of our ELs, Foster Youth, and Low-income students so that they can improve their academic achievement. We recognize that many of our unduplicated
student groups come to us with minimal exposure to science and need hands-on experiences so they can move from practical and concrete situations to critical and
abstract thinking. We continue to refine the data analysis for each of the actions in the plan to ensure that the effectiveness of the funded actions is monitored on a
regular basis and that we make the necessary adjustments during implementation so that the students attending PUSD benefit from them. Teachers and staff continue
training in data analysis to be able to address student engagement and understand the use of internal and external data to drive instruction and identify struggling
students for the proper intervention. In addition, we continue to focus on the need to engage parents so they are able to support students at home. The actions
selected for implementation district-wide will lead us to improve results for our students and ensuring we increase the percentage of students who are prepared for
College and Careers in the future.
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District-wide services:
G1 A2: Low-income, Foster Youth, and English Learners come to us with educational gaps. Staff and consultants that support our District Interim Assessment (DIA)
data and data analysis reports which are used to determine types of targeted instruction needed in ELA, Math and Language Acquisition for English Learners, Foster
Youth and low-income students who demonstrate achievement gaps. This will help us to monitor student progress and improve achievement.
G1 A6: Our neighborhood schools are small and some elementary schools would have a number of combination classes. Using S/C funding we are able to hire
additional staff to ensure that none of the elementary schools will have more than one combination class. By reducing the number of combination classes teachers are
better able to meet the educational needs of Low-income, EL and Foster Youth students.
G1 A7: The data analysis and teacher collaboration around student needs provide the basis for extended summer learning and additional support during the school
year via intervention programs for targeted students. This will lead to less summer regression.
G1 A12: Many of our low-income students rely on our schools to integrate technology in their classrooms in order to have access and opportunity for careers and
higher education once they leave our schools. Staff, equipment, and training have been funded to contribute to learning spaces in our district which provide
21st Century learning opportunities. Providing a technology-rich environment will provide our English learners, Foster Youth, and Low-income with engaging
and diverse learning in an information built competitive society.
G1 A18: Many of our low-income, Foster Youth and ELs come to us with large gaps in their experience with the use of technology and depend on our teachers to
provide additional support in using the technology to access content. The Technology Teacher Leads (TTL) program supports teachers at each school with the use of
technology and provides additional access to our students who would otherwise not have the opportunity to use technology at home. Facilitating in-class and
regular support to all teachers with the integration of Technology Teacher Leads will augment the use of technical devices for our students and will narrow the
technology divide.
G1 A13: Classroom teachers require support to address the academic and social-emotional needs of English learners, low-income and foster youth. Ongoing,
job-embedded coaching and professional development is an efficient way of transforming instructional practices and addressing the social-emotional and academic
needs of students. By supporting staff who has daily contact with our students in the areas of behavior management, content specific pedagogy and integrations of
various learning modalities, the educational experience of our unduplicated students will be enhanced. This will lead to a stronger sense of connectivity, engagement
and success for our students as they graduate and become productive adults.
G2 A2: We have a need to provide focused behavioral and academic support to some of the students who have experienced difficulties and hardships in their lives
resulting in academic gaps. Schools with a larger concentration of students at the highest levels for the pyramid of Multiple Tier of Support Systems (MTSS) are
assigned additional staff to support these students. This focused support will provide individual assistance and a sense of belonging to our students to increase
attendance and progress academically. Our most recent Suspension data shows that this is an area of concern.
G2 A3: Professional Development (PD) on content specific areas have been identified as a need in the State's data system for our English Learners, Low-income
students, and Foster Youth. Social/behavioral issues have also been identified as a need internally, for all of our unduplicated student groups. Social and emotional
support is an area of special focus for our Foster Youth who experience trauma as they transition to the foster care system and often are less able to achieve
academically at school. English Learners have an academic language barrier and teachers must collaborate to refine their practice in order to meet their linguistic and
academic needs. Staff is actively engaged in supporting teachers and collaborating in PLCs both during the school year and during the summer to improve academic
achievement and behavior at each of our schools in order to ensure that differentiated instruction is available to our most needy students. The integration of
technology on a regular basis is important as we work to close the divide for our Foster Youth, English learners, and low-income students. Therefore, teachers are
receiving support to maximize the proper use of technology.
G1 A14: As part of a well-rounded education and because our unduplicated student count is so high, our stakeholders have asked for arts and music programs. These
programs provide our students with ongoing opportunities to participate in a variety of classes that reach above our core program and assist in a feeling of
connectivity to school. These opportunities are particularly important to students whose home circumstances would not allow for private art/music lessons or access
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to them thus improving their educational experience.
G1 A23: Our students demonstrate a lack of science academic vocabulary and analytical thinking. Students will benefit from inquiry-based instruction as the science
materials and science experience is limited at home for our English learners, Foster Youth, and Low-income students. Teachers that have the opportunity to
collaborate on how to best make the Science standards accessible to them and how to use realia will bridge gaps in their learning. The use of technology and
technology licenses for programs that will assess comprehension of science and will enable teachers to address students' needs.
G1 A24: Based on academic indicators, English learners, Foster Youth, and Low-income students need additional support in mathematics. Specific sites have been
identified as Math Investment Schools and will receive supplementary content area coaching, staff to assist with lowering the class size and monitoring student
progress, training for parents to support students at home and materials and supplies to enrich the learning experience. This additional support will assist in
bringing up the achievement in each of the targeted content areas.
G1 A26: Reclassification data indicates there is a need for students at selected sites to meet the specified criteria to reclassify as English proficient. There is also an
academic gap for ELs due to their linguistic needs. School sites have been identified as ELD Investment Schools and will be provided with concentrated resources
for English language development. These sites will receive additional after-school tutoring, sub release days for teacher training and planning, and academic coaches
to enhance English language instruction. This additional support will assist in bridging the linguistic gaps and moving students towards reclassification.
G1 A27: English Learners, Foster Youth, and low-income students have a wide gap in their academic achievement by the time they reach middle and high school. In
order to facilitate the closing of this achievement gap, this action provides additional support by funding additional teachers to provide additional learning
opportunities, including 6th-period assignments. The extra support will lead to closing the achievement gap for these unduplicated students.
G2 A4: English learners, Foster Youth, and Low-income students come to school with a variety of out of school-based issues. The Muti-Tiered System of Support
(MTSS) model will provide quality instruction, intervention and assessment practices that ensure that the student receives the appropriate level of support to be
successful. Teacher Specialists will provide ongoing coaching to teachers, who can provide strategies for working with students at the highest level of the
MTSS pyramid. Paraprofessionals will receive additional training to support classroom instruction.
G2 A5: Many of our students enter the primary grade levels with an academic vocabulary deficit due to lack of school experiences. Families of young students will be
trained in how to support early literacy at home. This support includes technology programs for early literacy, accessing tutorial online, etc. This work with the
families will serve as a foundation for success in school.
G2 A6: Analyzing academic, attendance and behavioral needs for English Learners, Foster Youth and Low-income students in a priority as we refine best
instructional practices for our students. Teachers will be allotted time during the school year to review student data and plan for differentiated instruction and
behavior systems that will support student academic achievement and engagement throughout the school year. This analysis will allow them to improve instruction
and help students achieve academic success. The aggregate data by classroom, content area, and assignment types will assist them in identifying and interpreting
patterns of student groups.
G2 A7: New teachers are in need of coaching to ensure that they are using the best strategies available when working with Low-income, Foster Youth and English
Learners. Veteran teachers will provide coaching and lesson demonstration to ensure our students succeed.
G3 A3: Some of our students experience trauma in their personal lives which interferes with learning. Staff will provide assistance with mental health and behavior to
identified students by responding to district-wide needs as a crisis arises. The staff will assist families by connecting them to social and medical services and other
needed resources. Being able to assist families and students with resolving trauma on a timely basis will expedite their return to school and academic achievement.
G3 A4: Stakeholders have requested that we increase the level of support and interaction with the community and families. In order to increase and improve relations
and facilitate meaningful involvement of our families at the school and district level, the district provides bilingual staff that assists with training and materials for
parents and the community. Conference and related costs will be funded as money permits. As parents and community become better informed in ways they can
support learning at home, students will be able to achieve to a greater extent.
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G3 A6: Because we understand that technology access is a vital component in education and provides access to future careers and that many low-income families may
not have access to technology at home, Computer Technicians are deployed to each school site to promptly resolve issues to support the use of technology by
students, staff, and parents. When students use technology for a variety of tasks on a routine basis, they are better prepared to succeed in their chosen career or at the
university level.
G3 A8: Foster Youth and Low-income students and families in our community benefit from having Nurses at the secondary level and Health Assistants at the
elementary level, as many of their health needs go unmet due to limitations. This staff provides routine basic care and screening as well as helping to connect our
families to health services in the community. Better health promotes attendance and improved learning. Safety is an important concern for our students and family and
must be addressed to promote learning. School security provides safety for all of our unduplicated student groups during school hours and helps with behavior as
needed. All of our staff is trained regularly and material and supplies that are needed are provided. By providing a safer environment on our campuses students will be
able to concentrate on their learning and increase academic achievement.
G3 A10: The needs of our English learners at each school site vary according to the language proficiency and the length of time the student has been designated as
an English Learner. Sites are provided funds to determine how to address those needs at the local level and increase student linguistic and academic achievement. By
shifting portions of the decision making process closer to the students, instructional modifications can be made quicker thus benefiting the students promptly.
G3 A11: Our Low-income and Foster youths' needs vary by school and grade level. Funds are provided to each site to ensure the specific needs of these student
groups are addressed as they move towards graduation and future careers.
G3 A12: Site leadership and classroom teachers dealing with Low-income, Foster Youth and English Learners need support with structures, processes, and
strategies to provide differentiated instruction which addresses the needs of the students in the most efficient manner. Central office staff supports parents
by providing training on district initiatives and empowering them to become meaningful partners in the education of their children as they work with site level staff.
Additionally, they support site-staff with in-class coaching and training to increase the academic and social-emotional success of designated students at the school
sites and in how to include parents and community in a meaningful way. Working collaboratively will lead our students to greater success academically and in
becoming successful citizens in our society.
In addition to the District-wide actions, we have identified a number of services that are best provided to specific schools.
G1 A4: Pomona is a large city with only one public library. That library has experienced severe cuts in the number of hours and resources available to the
community. Students in our schools benefit from having a Library clerk at the Elementary schools that support literacy by maintaining the school library open a
wider range of hours and helping with literacy initiatives at each school.
G1 A5: Our Low-income, English Learners and Foster Youth who experience the need to recover credits in order to graduate benefit from the use of APEX credit
recovery licenses. Teachers are paid for special assignment hours to support the work with an online A-G compliant program.
G1 A8: The AVID program supports those students from the unduplicated groups who need strategies to reflect, question and self-advocate rather than just repeating
and memorizing. AVID classrooms promote motion, communication, and team building activities such as Socratic Seminars, Collaborative Study Groups, peer
tutoring, and Philosophical Chairs which improves student success as they plan for careers and graduation.
G1 A10: Low income, English Learners and Foster Youth students often come to school with gaps in their social/emotional and academic skills. The TK and
full-day kindergarten programs support these students by building vocabulary and other academic foundational skills in small classes as they join PUSD. TK staff is
hired to provide a targeted academic program via small group instruction to students who would otherwise not attend school. Low-income students, Foster Youth,
and English learners benefit from literacy and social/emotional skills prior to entering Kindergarten. Campus supervisors assist with the safety and well-being of
students at those sites. Training and materials, as well as technology, are provided to these classes.
G1 A11: As our economy moves to a more global and diversified system, our students learning opportunities need to be enriched so they are able to compete in the
workforce. The Dual Immersion Language Program (DILP) provides English learners, Foster Youth and Low-income students with an enriched educational
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experience. The program continues to grow by one grade level at each of our three schools. Teachers participating in DILP are provided with professional
development, materials and tutors to ensure that instruction is focused on the needs of the students.
G1 A15: Many of our students come to us without having had the opportunity to practice leadership skills that they will need as they transition to College or
careers. Through this action, High School students are afforded the opportunity to increase their leadership skills better preparing them for future careers. Leadership
opportunities will help students build relationships with teams, define identities and teach them effective communication skills.
G1 A16: At the secondary level there is a concentration of LTELs that require focused support. Additional staff and 6th-period assignments are needed to provide
designated ELD to support English learners who are at various stages of language acquisition. This support should result in greater numbers of ELs reclassifying
prior to graduating. Low-income, ELs and foster youth arrive at the secondary level with achievement gaps in ELA and Mathematics. Additional staff funded with
S/C funds allow us to provide the targeted support that our students need by enabling us to provide small classes so the students can benefit from having a teacher
that can concentrate more time on them.
G1 A17: CAASPP data shows that our students in 3rd grade need additional support in Lange Arts and Mathematics. In order to monitor the progress of our
students, diagnostic tools and intervention programs are purchased to assist in monitoring progress at the early grade levels. With the support of these tools and
better focus on their gaps, the student will reach third grade with a stronger understanding of the subject matters.
G1 A19: Students will benefit from summer programs that include STEM activities to enrich and prevent summer regression. These increased opportunities for our
students provide hands-on and critical thinking scenarios that many of our students do not have at home. Campus security staff is paid additional hours to supervise
and support the safety of the students during the summer sessions.
G1 A20: Low-income students, Foster Youth, and English learners come to us with a gap in experiences that makes a broad course of study necessary if we are to
prepare them for future career paths and graduation. Our academies challenge and prepare our students while providing a course of study in Engineering, Health &
Science, Media and Informational Technology in small school settings. The use of Project Based Learning in our academies enhances the experience for the students,
which we anticipate will result in students who are better prepared for graduation and post-secondary careers.
G1 A25: Academic indicators, demonstrate English learners, Foster Youth, and Low-income need further targeted support in English Language Arts. Specific sites
that were identified as ELA Investment Schools will receive additional content area coaching, staff to assist with lowering the class size and monitoring student
progress, training for parents to support students at home and materials and supplies to enrich the learning experience. This additional support will assist in
increasing the achievement in English Language Arts.
G1 A28: Many of our low income, Foster Youth and EL students do not have access at home to tools that enable them to research class assignments. Students at the
High and Middle School levels benefits from having the libraries staffed by Media Technicians to guide them with activities related to research, media usage for
school projects and more. These opportunities will increase access to other learning experiences as they progress to postsecondary education and careers.
G3 A2: English learners, Foster Youth, and Low-income students have limited experiences in extra-curricular activities to help develop their talents and self-esteem.
Extra-curricular activities at the school sites aide with student engagement, a sense of connectivity and improve behavior for students. Providing a variety of
experiences for our underserved students will enable them to take on a wider variety of roles as adults.
G3 A7: Expanded learning opportunities via online/blended coursework and hands-on application experiences are designed to meet the needs of the specified
student population in order to broaden their career opportunities. Teachers supporting this action receive special assignment hours for additional occupational
training and materials and supplies are provided to engage students. Transportation for targeted field trips is also made available. By participating in these activities,
students will be better prepared to compete in the world economy once they graduate.
G3 A9: Our low-income, EL and Foster Youth students come to us with gaps in their education. Counselors' time with these students is a valuable investment. In
order to decrease the student/ counselor ratio, additional counselors were hired. This staff supports students and receives training and attends conferences in order
to provide the best service possible to our students as they plan their careers. By supporting students earlier in their path to graduation and post-secondary careers,
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our underserved student populations will have a greater degree of success.
G3 A13: Our comprehensive high schools with large concentrations of low-income students experience a higher amount of break-ins, destruction of property and
graffiti than other schools making the facilities unsafe and less conducive to learning. By establishing a Vandalism Repair Crew that attends to the facility needs of
High Schools with the largest concentration of low-income students, these schools will be kept at a comparable level of cleanliness and repair. By keeping clean and
safe campuses we expect to increase the feeling of safety and connectivity of the low-income students attending those schools.
G3 A15: Students in our alternative schools are in need of intensive social emotional support as well as academic guidance. The safety of our students while in these
schools requires additional staff. Supplemental concentration funds enable us to provide counseling and interventions that we would otherwise not be able to
provide. With the support of the added staff, English Learners, Low-income students and Foster Youth will be able to increase reclassification and graduation rates
and leave our system better prepared for postsecondary education and careers.
G1 A9: Services exclusively provided to an unduplicated student group include Avid Excel and the contract with Children Youth and Family Collaborative. Our
English Learners need to overcome language barriers as well as learn the content specific material. Avid Excel, which is used with English Learners at the secondary
level to support language acquisition, focuses on building language skills while also providing opportunities for ELs to collaborate around content specific
lessons. This additional support will help ELs to reclassify prior to graduation.
G3 A5: Foster Youth have unique needs related to academics,and emotional issues that require services that are specific to them. Our consultant Children Youth and
Family Collaborative (CYFC) works with identified students to provide additional support to help them perform better in school. By providing focused support to
our Foster Youth the behavioral and academic achievement will improve.

LCAP Year: 2017-18

Estimated Supplemental and Concentration Grant Funds:

Percentage to Increase or Improve Services:

$46,045,010

24.16%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, as compared to services
provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-wide use of funds
( see instructions ).

The large percentage of unduplicated student groups in PUSD, has lead us to implement many of our actions as District wide to ensure
there is ample opportunity for our students who are low-income, English Learners or Foster Youth to access increased or improved
services regardless of the school of attendance. Further services were identified as school wide for selected grade level spans with only
two types of services being targeted exclusively to specific student groups.
Analysis of CAASPP, Graduation Rates and College and Career Indicators show that we have a district wide need to focus on ELA and
Mathematics across grade levels and to provide a learning environment that is compatible with 21st Century skills. PUSD is pleased to
see our graduation rates continue to increase placing us in the GREEN area in the California Dashboard and we renew our commitment
to target instruction and integrate technology that can support our students in order to increase our Advance Placement Rates and Early
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Assessment results. CELDT data demonstrates that our English Learners need additional support and specific programs to help increase
access to content and achieve reclassification. Teachers and staff need to be able to address student engagement and understand the use
of internal and external data to drive instruction and identify struggling students for the proper intervention. Pomona recognizes that
family engagement is a critical component of student success and the data shows that our parent involvement has increased. The
actions selected for implementation district wide will lead us to improving results for our students and ensuring that we increase the
percentage of students who are prepared for College and Careers in the College and Career Indicator.
District wide services include staff that supports District Interim Assessments (DIA) and data analysis to determine types of targeted
instruction needed in ELA, Math and Language Acquisition for English Learners, Foster Youth and low income students who
demonstrate achievement gaps. (G1A2). This data analysis along with other data sources provide the basis for extended summer
learning and additional support during the school year via 6th period assignments and intervention programs for targeted students
(G1A7). The integration of technology is supported by staff, equipment and training and has contributed to increased 21st Century
learning spaces in our district which is vital to our low income students and students who may not have access to technology at home.
Each school site is also allocated a per-pupil amount to utilize for additional technology or training for their sites and stipends are
provided to Technology Teacher Leads at each site to increase the support to teachers in the classroom and to prepare students for
careers as they exit the K-12 system (G1A12) & (G1A18). PD and in-class coaching on content specific and social / behavioral
areas has been identified as a need specifically during this time of significant shifts in our State's curriculum and Assessments as it relates
to our low income students who often experience a gap in meeting these rigorous standards, our Foster Youth who have social and
emotional needs that interfere with attaining the Standards and with English Learners who do not have the language skills to access the
Standards. Staff is actively engaged in supporting teachers and collaborating in PLCs both during the school year and during the summer
to improve academic achievement and behavior at each of our schools in order to ensure that differentiated instruction is available to
our most needy students (G1A13). As part of a well rounded education and because our unduplicated count is 85.68% our stakeholders
have asked for arts and music programs. These programs provide our students with frequent opportunities to participate in a variety of
classes that reach above our core program and assist in a feeling of connectivity to school. These opportunities are particularly
important to students whose home circumstances would not allow for private art/music lessons or access to concerts
(G1A14). Teachers meet to analyze data and design specific intervention strategies for unduplicated student groups in order to ensure
access to State Standards. Paraeducators will work with small groups of students who need additional support (G2A2). Professional
Development is needed for teachers and staff in light of the evolving changes to State Standards and Assessments and how these changes
impact low-income students, English Learners and Foster youth (G2A3). Our Multiple Tiers of Support System is reinforced by Teacher
Specialists who work with classroom teachers and paraprofessionals on instructional strategies and behavior intervention to connect
with students who are most at risk (G2A7). Targeted communication with our families & community and our outreach literacy
programs are staffed and maintained with LCFF funds (G2A8). Our teachers start work one day prior to our students’ arrival in order to
establish an engaging classroom environment. This time allows teachers to ensure that their classrooms include such things as word walls
to facilitate language acquisition, behavior deescalation areas, clearly posted classroom routines to ease assimilation for new students to
a new classroom environment, etc. (G2A9). Assistance with mental health, behavior and trauma has been identified by all stakeholder
groups as a need and programs addressing these issues are being implemented and supported by our staff (G3A3).In order to increase and
improve relationships and facilitate meaningful involvement of our families at the school and district level, the district provides
bilingual staff that assists with training and materials for parents (G3A4). Because we understand that technology access is a vital
component in education and that many Low-income families many not have access to technology at home, Computer technicians are
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deployed to each school site to support the use of technology by students, staff and parents (G3A6). The health of our students is
improved by Nurses and Health Assistants who are assigned to schools to attend to the student's needs, thus minimizing student's
absences. Resolving health issues is vital to our low-income families. School Site Specialist and security personnel increase the safety of
our students while in the school grounds and support positive behavior while minimizing suspensions and expulsions. A child welfare and
attendance coordinator helps with the root cause of absenteeism to decrease the dropout rates. (G3A8). Alternative education
addressing the student's social emotional needs is available to K-6 students and staff and materials are provided to support the program
(G3A10). All sites are able to access staffing, intervention programs, materials and supplies that align specifically to their student needs
in order to enhance student achievement and foster school climate (G3A11), (G3A12) & (G3A13).
Increased or improved services designed for specific grade level spans include Media Technicians and Ed Media staff who provide library
support to libraries at the Middle and High School levels and library clerks who support the elementary level libraries (G1A4). At the
High School level, online learning and credit recovery courses are available and staff and materials are provided for these
programs (G1A5). Teachers were hired to alleviate combination classes at elementary schools in order to improve access to academic
standards and ensure students are well prepared for Middle School. At the secondary level a Teacher on Assignment who will coach
secondary teachers in the area of ELD to support English Learners who have not reclassified yet. Additional 6th period assignments will
be available to Middle School ELs (G1A6). Seventh though twelve grade students are offered AVID as a means of deepening their
organizational and comprehension skills in order to prepare them for post-secondary courses (G1A8). Low income, English Learners
and Foster Youth students often come to school with gaps in their social/emotional and academic skills. The TK and full day
kindergarten programs support these students by building vocabulary and other academic foundational skills as they join PUSD. TK staff
is hired to provide an academic program to students who would otherwise not attend school. Low Income students, Foster Youth and
English Learners benefit form literacy and sociol/emotional skills prior to entering Kindergarten. Staff for the full day kinder
program increased by 23 teachers due to the change in student to teacher ratio at most school sites. Campus Supervisors assist with the
safety and well being of students at those sites (G1A10). The Dual Immersion Language Program (DLIP) enriches the learning
experience of students at three of our schools and provides access to a wide course of study for students. Teachers at selected grade
levels are supported with professional development, time to collaborate and materials to ensure a successful program. Preparing students
for a global economy by providing language programs will support College and Career pathways (G1A11). High school students are
afforded opportunities to increase their leadership skills better preparing them for future carriers (G1A15). At the Elementary and
Middle School level, a Teacher Coach was hired to support the interventions for English Learners. Cost permitting, consultant support
will be added along with substitute pay for classroom coverage during training (G1A16). For those students who need more focused
reading instruction, diagnostic assessments are available and teachers are trained on the use of the in class assessments and the use of the
data to drive instruction (G1A17). Each Middle School will have two classes of summer school instruction STEAM activities. Special
assignment hours will be provided to teachers as needed and campus security officers will work to keep students safe during school hours.
Our robotics program, which gives students the opportunity to engage and apply their academic knowledge to areas outside the core
curriculum, provides a creative and competitive space to showcase their learning and should the opportunity for competitions arise
transportation and entry fees will be funded (G1A19). Academy settings challenge and prepare our High School students and provide a
small school setting in our neighborhoods. Additional administrators, support staff and selected teachers will be funded to ensure students
receive instruction beyond the core curriculum. These academies will provide support for students as they become College and Career
ready. While these academies are strands in some models, we have chosen to create academies that stand alone to address the needs of
our student population and integrate Project Based Learning to support Low income students, English Learners and Foster
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Youth (G1A22). Middle School and K-8 schools are able to offer athletic opportunities to their students and compete with other schools
in the district (G3A2). Our ROP Program has increased and the Career Centers have additional Career Techs to reduce the student/staff
ratio. Additional computers and materials have been purchased to facilitate student and parent use at these centers (G3A7). Additional
Counselors and Academic Dean will be funded to decrease the ratio of students per counselor in order to maximize one to one
interactions with low income students, Foster Youth and English Learners. Increase student access to academic, behavioral and social
emotional counseling will support students as they improve attendance and prepare for College and Careers. These additional
counselors at our schools, have led to increased planning for graduation and a decrease in student dropout (G3A9).
A review of our CELDT scores indicates that we have a number of Long Term English Learners (LTELS) in our Middle and High
Schools. These students receive the services designed for other English learners as well as more specific programs like AVID Excell.
Foster Youth face particular challenges and benefit from the services of a liaison to support academic achievement, graduation and
connectivity to the school community.
Services exclusively provided to an unduplicated student group include: Avid Excel which is used with English Learners at the secondary
level to support language acquisition (G1A9) and services provided to Foster Youth via our consultant agreement with CYFC (G3A5).
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Expenditure Summary
Ex p e n d it u r e s b y Bu d g e t Ca t e g or y
2018
An n u a l
Updat e
Bu d g e t e d

2018
An n u a l
Updat e
Est im a t e d
Act u a l

$193,791,248

$193,032,684

$177,695,965

$193,748,978

$195,236,107

106,226,276

106,352,060

105,411,291

106,226,276

104,364,020

2000- 2999 Classified Salaries

31,915,339

30,646,984

25,579,712

31,873,069

31,701,136

3000- 3999 Em ployee Benefit s

44,616,373

44,576,625

38,879,253

44,616,373

46,496,844

4000- 4999 Books and Supplies

7,751,194

8,011,217

5,757,257

7,751,194

8,876,863

5000- 5999 Services and Ot her Operat ing Expenses

3,282,066

3,307,406

2,068,452

3,282,066

3,797,244

0

138,392

0

0

0

Bu d g e t Ca t e g or y

All Budget Cat egories
1000- 1999 Cert ificat ed Salaries

6000- 6999 Capit al Out lay

2017

2018

2019

Ex p e n d it u r e s b y Fu n d in g Sou r ce
2018
An n u a l
Updat e
Bu d g e t e d

2018
An n u a l
Updat e
Est im a t e d
Act u a l

$193,791,248

$193,032,684

$177,695,965

$193,748,978

$195,236,107

0

0

0

0

689,768

1,601,463

1,371,421

2,056,856

1,601,463

1,444,332

Federal Revenues - Tit le I I

657,457

672,952

659,613

657,457

868,233

Ot her St at e Revenues

423,132

427,633

427,371

423,132

451,651

131,364,224

132,640,575

128,243,068

131,364,224

127,801,057

59,744,972

57,920,103

46,309,057

59,702,702

63,981,066

Fu n d in g So u r ce

All Funding Sources
CSI / ESSA 1003
Feder al Revenues - Tit le I

LCFF Base/ Not Cont ribut ing t o I ncreased or I m proved
Services
LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services
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2017

2018

2019

Ex p e n d it u r e s b y Bu d g e t Ca t e g or y a n d Fu n d in g Sou r ce

Bu d g e t Ca t e g or y

Fu n d in g So u r ce

2018
An n u a l
Updat e
Bu d g e t e d

2018
An n u a l
Updat e
Est im a t e d
Act u a l

$193,791,248

$193,032,684

$177,695,965

$193,748,978

$195,236,107

0

0

0

0

200,939

1,181,024

1,098,813

1,197,919

1,181,024

1,151,445

512,412

533,378

523,004

512,412

677,602

2017

2018

2019

All Budget Cat egories

All Funding Sources

1000- 1999 Cert ificat ed
Salaries

CSI / ESSA 1003

1000- 1999 Cert ificat ed
Salaries

Feder al Revenues - Tit le I

1000- 1999 Cert ificat ed
Salaries

Federal Revenues - Tit le I I

1000- 1999 Cert ificat ed
Salaries

LCFF Base/ Not Cont ribut ing
t o I ncreased or I m proved
Services

76,188,997

77,081,699

81,841,812

76,188,997

71,899,655

1000- 1999 Cert ificat ed
Salaries

LCFF S & C/ Cont r ibut ing t o
I ncreased or I m proved
Services

28,343,843

27,638,170

21,848,556

28,343,843

30,434,379

2000- 2999 Classified
Salaries

CSI / ESSA 1003

0

0

0

0

21,243

2000- 2999 Classified
Salaries

Feder al Revenues - Tit le I

63,839

33,994

353,138

63,839

33,994

2000- 2999 Classified
Salaries

Ot her St at e Revenues

266,752

272,932

266,985

266,752

281,810

2000- 2999 Classified
Salaries

LCFF Base/ Not Cont ribut ing
t o I ncreased or I m proved
Services

21,952,832

21,896,552

16,534,584

21,952,832

22,191,399

2000- 2999 Classified
Salaries

LCFF S & C/ Cont r ibut ing t o
I ncreased or I m proved
Services

9,631,916

8,443,506

8,425,005

9,589,646

9,172,690

3000- 3999 Em ployee
Benefit s

CSI / ESSA 1003

0

0

0

0

44,662

3000- 3999 Em ployee
Benefit s

Feder al Revenues - Tit le I

254,000

238,614

403,199

254,000

258,893

3000- 3999 Em ployee
Benefit s

Federal Revenues - Tit le I I

145,045

139,574

136,609

145,045

190,631
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3000- 3999 Em ployee
Benefit s

Ot her St at e Revenues

119,640

122,311

114,816

119,640

133,101

3000- 3999 Em ployee
Benefit s

LCFF Base/ Not Cont ribut ing
t o I ncreased or I m proved
Services

32,102,362

32,478,283

28,799,591

32,102,362

32,741,373

3000- 3999 Em ployee
Benefit s

LCFF S & C/ Cont r ibut ing t o
I ncreased or I m proved
Services

11,995,326

11,597,843

9,425,038

11,995,326

13,128,184

4000- 4999 Books and
Supplies

CSI / ESSA 1003

0

0

0

0

20,500

4000- 4999 Books and
Supplies

Ot her St at e Revenues

36,740

32,390

45,570

36,740

36,740

4000- 4999 Books and
Supplies

LCFF Base/ Not Cont ribut ing
t o I ncreased or I m proved
Services

1,120,033

1,184,041

1,067,081

1,120,033

968,630

4000- 4999 Books and
Supplies

LCFF S & C/ Cont r ibut ing t o
I ncreased or I m proved
Services

6,594,421

6,794,786

4,644,606

6,594,421

7,850,993

5000- 5999 Services and
Ot her Operat ing Expenses

CSI / ESSA 1003

0

0

0

0

402,424

5000- 5999 Services and
Ot her Operat ing Expenses

Feder al Revenues - Tit le I

102,600

0

102,600

102,600

0

5000- 5999 Services and
Ot her Operat ing Expenses

LCFF S & C/ Cont r ibut ing t o
I ncreased or I m proved
Services

3,179,466

3,307,406

1,965,852

3,179,466

3,394,820

6000- 6999 Capit al Out lay

LCFF S & C/ Cont r ibut ing t o
I ncreased or I m proved
Services

0

138,392

0

0

0

<<<<<<<<<<<<<<

Ex p e n d it u r e s b y Goa l a n d Fu n d in g Sou r ce
Fu n d in g So u r ce

2017

2018

2019

ACADEMIC ACHIEVEMENT
All students will demonstrate achievement of rigorous academic standards through high quality instruction and learning opportunities.
All Funding Sources

$27,105,429
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$35,680,195

$40,137,890

Feder al Revenues - Tit le I

296,442

267,436

144,008

Federal Revenues - Tit le I I

58,944

72,391

74,601

Ot her St at e Revenues

45,570

36,740

36,740

5,889,570

7,064,781

7,328,146

20,814,903

28,238,847

32,554,395

$129,588,640

$126,666,855

$121,449,355

1,236,063

1,286,068

1,248,857

600,669

585,066

793,632

122,266,246

117,444,988

112,487,464

5,485,662

7,350,733

6,919,402

LCFF Base/ Not Cont ribut ing t o I ncreased or I m proved Services
LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services

QUALIFIED TEACHERS & STAFF
Student learning will be supported by qualified teachers and staff.
All Funding Sources
Feder al Revenues - Tit le I
Federal Revenues - Tit le I I
LCFF Base/ Not Cont ribut ing t o I ncreased or I m proved Services
LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services

SAFE AND EQUITABLE LEARNING ENVIRONMENT
All students will access safe and equitable learning environments and differentiated support systems that promote college and career
readiness.
All Funding Sources

$21,001,896

$31,401,928

$32,959,094

Feder al Revenues - Tit le I

524,351

47,959

51,467

Ot her St at e Revenues

381,801

386,392

414,911

87,252

6,854,455

7,985,447

20,008,492

24,113,122

24,507,269

LCFF Base/ Not Cont ribut ing t o I ncreased or I m proved Services
LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services
COM PREH EN SI V E SUPPORT AN D I M PROV EM EN T ( CSI ) SUPPORT

All schools m eet ing t he crit eria for Com prehensive Support and I m provem ent ( CSI ) will be support ed using evidence- based resources t hat best align wit h
t he findings of t he com prehensive needs assessm ent .

All Funding Sources
CSI / ESSA 1003
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$0

$0

$689,768

0

0

689,768

An n u a l U p d a t e Ex p e n d it u r e s b y Goa l a n d Fu n d in g Sou r ce
2018
An n u a l
Updat e
Bu d g e t e d

Fu n d in g So u r ce

2018
An n u a l
Updat e
Est im a t e d
Act u a l

ACADEMIC ACHIEVEMENT
All students will demonstrate achievement of rigorous academic standards through high quality instruction and learning opportunities.
All Funding Sources

$35,680,195

$35,179,877

267,436

89,967

Federal Revenues - Tit le I I

72,391

68,272

Ot her St at e Revenues

36,740

32,390

7,064,781

8,073,395

28,238,847

26,915,853

$126,666,855

$125,835,878

1,286,068

1,231,224

585,066

604,680

117,444,988

116,934,987

7,350,733

7,064,987

Feder al Revenues - Tit le I

LCFF Base/ Not Cont ribut ing t o I ncreased or I m proved Services
LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services

QUALIFIED TEACHERS & STAFF
Student learning will be supported by qualified teachers and staff.
All Funding Sources
Feder al Revenues - Tit le I
Federal Revenues - Tit le I I
LCFF Base/ Not Cont ribut ing t o I ncreased or I m proved Services
LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services

SAFE AND EQUITABLE LEARNING ENVIRONMENT
All students will access safe and equitable learning environments and differentiated support systems that promote college and career
readiness.
All Funding Sources
Feder al Revenues - Tit le I
Ot her St at e Revenues
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$31,444,198

$32,016,929

47,959

50,230

386,392

395,243

LCFF Base/ Not Cont ribut ing t o I ncreased or I m proved Services
LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services

6,854,455

7,632,193

24,155,392

23,939,263
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