LCFF Budget Overview for Parents
Local Educational Agency (LEA) Name: Palmdale Elementary
CDS Code: 19-64857-0000000
Local Control and Accountability Plan (LCAP) Year: 2019-2020
LEA contact information: Danny Kanga, Director of LCAP
School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2019-2020 LCAP Year
Projected Revenue by Fund Source
All federal funds,
$21,233,309 , 9%

All local funds,
$17,078,042 ,
7%

Total LCFF funds,
$195,209,604 , 80%

LCFF supplemental &
concentration grants ,
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All Other LCFF funds,
$145,835,146 , 60%

All other state funds,
$9,342,412 , 4%

This chart shows the total general purpose revenue Palmdale Elementary expects to receive in the
coming year from all sources.
The total revenue projected for Palmdale Elementary is $242,863,367.00, of which $195,209,604.00 is
Local Control Funding Formula (LCFF), $9,342,412.00 is other state funds, $17,078,042.00 is local funds,
and $21,233,309.00 is federal funds. Of the $195,209,604.00 in LCFF Funds, $49,374,458.00 is
generated based on the enrollment of high needs students (foster youth, English learner, and low-income
students).
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Acccountability Plan (LCAP) that shows how they will use these funds to serve students.
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LCFF Budget Overview for Parents
Budgeted Expenditures
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This chart provides a quick summary of how much Palmdale Elementary plans to spend for 2019-2020. It
shows how much of the total is tied to planned actions and services in the LCAP.

Palmdale Elementary plans to spend $257,872,719.00 for the 2019-2020 school year. Of that amount,
$195,209,604.00 is tied to actions/services in the LCAP and $62,663,115.00 is not included in the LCAP.
The budgeted expenditures that are not included in the LCAP will be used for the following:
The district receives federal funds to support high needs schools, educator effectiveness programs, and
English learner support through our federal Title programs. The District has also received the following
grants: the Magnet School Assistance Program (MSAP) to create magnet academies; Low Performing
Student Block Grant (LPSBG) to support low performing students; School Improvement Grant (SIG) to
support Tumbleweed Elementary School; Routine Restricted Maintenance (RRMA) for routine facilities
maintenance; and Comprehensive Support and Improvement (CSI) to support six high needs schools.
The District also received funding for special education students, mandated cost reimbursement, lottery
grants for instructional materials, and the After School Education and Safety (ASES) program, which
funds after school programs at higher needs schools.

Increased or Improved Services for High Needs Students in 2019-2020
In 2019-2020, Palmdale Elementary is projecting it will receive $49,374,458.00 based on the enrollment of
foster youth, English learner, and low-income students. Palmdale Elementary must demonstrate the
planned actions and services will increase or improve services for high needs students compared to the
services all students receive in proportion to the increased funding it receives for high needs students. In
the LCAP, Palmdale Elementary plans to spend $49,374,458.00 on actions to meet this requirement.
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LCFF Budget Overview for Parents
Update on Increased or Improved Services for High Needs Students in 2018-2019
Current Year Expenditures: Increased or Improved Services for High Needs
Students

Total Budgeted Expenditures for High Needs
Students in the LCAP

Estimated Actual Expenditures for High
Needs Students in LCAP
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This chart compares what Palmdale Elementary budgeted last year in the LCAP for actions and services
that contribute to increasing or improving services for high needs students with what Palmdale
Elementary estimates it has spent on actions and services that contribute to increasing or improving
services for high needs students in the current year.
In 2018-2019, Palmdale Elementary's LCAP budgeted $51,979,010.00 for planned actions to increase or
improve services for high needs students. Palmdale Elementary estimates that it will actually spend
$54,257,250.00 for actions to increase or improve services for high needs students in 2018-2019.
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LCAP Year (select from 2017-18, 2018-19, 2019-20)
2019-20

Addendum: General instructions & regulatory requirements.

Local Control Accountability Plan
and Annual Update (LCAP)
Template
LEA Name

Palmdale Elementary

Appendix A: Priorities 5 and 6 Rate Calculations
Appendix B: Guiding Questions: Use as prompts (not limits)
California School Dashboard: Essential data to support completion of this LCAP. Please
analyze the LEA's full data set; specific links to the rubrics are also provided within the
template.

Contact Name and Title

Danny Kanga
Director of LCAP

Email and Phone

dfkanga@palmdalesd.org
(661) 789-6590
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2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.

Palmdale School District (PSD) serves its community by providing a quality educational experience to more than 18,000 children from
preschool through 8th grade. With 27 schools and more than 2,000 employees, PSD actively prepares students to be successful in the
21st Century using the district strategic plan, “The Palmdale PROMISE.” The Palmdale PROMISE has five overarching goals and
approximately 40 actions that drive the district’s vision of “…every student leaves ready for success in high school and beyond: college,
career, and the global world.”
The Palmdale PROMISE/La PROMESA de Palmdale embodies our commitment to: Pursuing Remarkable Opportunities to Marshall
Innovation, Inspiration and Imagination for Success and Engagement - Promoviendo y Realizando Oportunidades Magnificas de
Inovacion, Inspracion, e Imaginacion para un Sobresaliente Exito. The identified five strategic goals that form the framework for
powerful and sustainable district transformation are:
1. Dramatically improve student engagement and achievement through access to powerful learning opportunities.
2. Create and sustain globally-competitive learning environments of high intellectual performance across the curriculum and in all

areas needed for 21st Century success for students, including opportunity for development of high levels of multilingual and
STEAM competencies.
3. Provide strategic direction and support to district administrators, principals, teachers and sites, focused on improving the quality

of classroom instruction and interaction in every classroom in every school.
4. Create and support safe, affirming, equitable, and enriched globally-competitive school environments for participatory,

restorative, inclusive, and culturally and linguistically responsive learning and interaction for students.
5. Engage diverse families and communities in powerful learning and collaboration.

Developing the LCAP requires aligning the priorities from the Strategic Plan with the state's eight priorities. Four District LCAP goals
connect the district and state priorities and create the framework for the LCAP. The goals are:
1. High Level Academic Preparation and College & Career Readiness
2. Welcoming, Safe and Healthy Learning Environment
3. Parent, Family and Community Engagement
4. Basic Services (Williams Compliance)

PSD is located in the Antelope Valley, one of the largest and fastest growing areas in Southern California, a hub for the nation’s
largest aerospace corporations, and home to Edwards Air Force Base. Palmdale is northeast of Los Angeles. It has seen
unprecedented growth over the past several years, but still offers affordable housing, a small-town atmosphere, and big city amenities.
The Antelope Valley attracts families from diverse socioeconomic and ethnic backgrounds. The 2018-2019 student population by
ethnicity consist of 76.3% Hispanic/Latino, 15% African American, 5% White, .6% Asian, 0.6% American Indian and 1.5% with more
than one race. The district has 87.5% of students on Free or Reduced Price Meal (FRPM), 3% foster youth and less than 1% homeless
students. We currently have 25.3% English Language Learners (ELL) and 12.3% Redesignated Fluent English Proficient (RFEP)
students.
PSD has 28 schools consisting of five middle schools, 16 elementary schools, three K-8th schools (one of them, Dos Caminos, has
been adding a grade level each year, and in 19-20 will add 8th grade), and four specialized schools. Two of the K-8th schools are full
Spanish Dual 50/50 Immersion and the third is an International Baccalaureate (IB) K-8 school with both an authorized Primary Years
Program (PYP) and Middle Years Program (MYP). The Dual Immersion Schools of choice continue to develop students’ literacy in
English and Spanish through academic instruction in both languages, and, in 2016, one of our dual immersion schools received
CABE’s Seal of Excellence for their outstanding dual language program. In addition, PSD is expanding multilingual opportunities for
students at several of our elementary schools in the form of dual language academies, or “plazas”. The district will continue to add
dual language grade levels and programs, as it recognizes that the cognitive demands of dual immersion programs have been of high
academic value to all of our students, especially our English Learner students.
In the 2017-2018 school year, PSD transitioned all 4 existing intermediate schools to middle schools and opened up a 5th middle
school – SAGE Academy. The addition of 6th grade provides our students three years of academic instruction in our academies,
allowing them to have the opportunity to spend three years exploring all the electives and pathways that have been developed. In
2017, PSD received the Magnet School Assistance Program (MSAP) federal grant which helped to create the five magnet middle
school academies. The five middle schools all have Science, Technology, Engineering, Arts and Mathematics (STEAM) focused
pathways and include Engineering and Design; Medical, Health, and Technology; Law and Government; Fine Arts; and our newly
opened Space and Aeronautics Academy. Our academies have an average of 30 electives at each middle school including Music,
AVID, Robotics, Project Lead the Way, ASB, Geometric Design, Lego Robotics, Home Economics, Business Computers, Computer
Gaming, Culinary Arts, Business Marketing, Junior Upcoming Medical Professionals (JUMP), as well as focused fitness electives.
Increasing our school day by 24 minutes allowed PSD to increase middle school periods from six to seven which gave students the
opportunity to take two electives and at least one elective for students who are in intervention or ELD classes. The PROMISE goals for
the grant are to reduce the isolation of our unduplicated students in the middle school, significantly increase achievement in English
Language Arts for African Americans, English Learners, low SES and students with disabilities, create middle school STEAM
academies to inspire students, and improve school climate and safety in all of our schools by improving positive school-wide
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relationships and setting positive expectations to significantly reduce disproportionate suspension of African American students. The
Palmdale PROMISE and the MSAP grant both align with the LCAP goals of increasing and improving services for our unduplicated
students.
Our newest middle school, SAGE (Space and Aeronautics: Gateway to Exploration) is designed with a space and aeronautic magnet
theme. We have located the school in the center of the City of Palmdale to offer dynamic, inspiring, 21st Century choices to the
students who live in the center of the city. This is an intentional decision to locate the newest, most technologically sophisticated
school in the highest-needs area of our community. The plan is to create and sustain systemic change in educational practices and
school cultures based upon research-based practices that have demonstrated effectiveness with populations that are similar to ours.
SAGE offers a wide variety of STEAM electives including courses in Aviation and Civil Air Patrol.
Four of our middle schools are fully accredited by the Western Association for Schools and Colleges (WASC). Two of those schools
completed a self-study and visitation last spring and have been accredited through June of 2021. Additionally, in the fall of 2018, two
of our three schools of choice, Los Amigos Dual Immersion Program and Palmdale Learning Plaza (our International Baccalaureate
school) received an initial visit and in February of 2019 they each became WASC accredited. The WASC work helps align all of our
activities, training, and goals around student learning and offers the opportunity for outside evaluation (the Visiting Team) through the
accrediting process. The WASC process focuses on student learning, closing the learning gap (data), reflection on our practices, and is
ultimately valuable feedback for all of our stakeholders. Finally, we have aligned our accreditation years with our high school district
in an effort to provide opportunities for our districts to collaborate around student learning and achievement.
PSD believes that students should be a part of the decision-making process in their education. Through the Palmdale PROMISE
Student Ambassador program, the Inter-school Communication Council, Model United Nations, Mock Trial, and all the Associated
Student Body Clubs, we have increased student voice and leadership and have allowed students to design communication strategies
for sharing the PROMISE vision, values, and strategic goals with their peers. PSD middle school students also elect two student board
members who serve on the PSD school board and provide a voice for their student constituents. We continue to partner with all our
stakeholders in an effort to prepare all of our students for their future as lifelong learners and contributing members of society. In
addition, our schools offer several before and after school programs that range from yearbook, Arabic classes, intramural sports, choir,
tutoring, dance classes and participation in Cyberquest, Mathletes, Science Olympiad, PE Olympiad, and Robotics.
Palmdale also believes that education is a partnership between the home and school. Parent engagement is valued and supported
and we have built a strong parent base that supports all the district initiatives through a partnership that was built through our
three-year strategic planning process. Together all the stakeholders created the Palmdale PROMISE/La PROMESA de Palmdale
based on our community priorities.
The design principle of the Palmdale PROMISE appropriately aligns with the four district LCAP goals as illustrated below. The LCAP
is intended to be a roadmap that guides the action, services, and decision making of schools and the district for the years 2017 - 2020.

LCAP Highlights
Identify and briefly summarize the key features of this year's LCAP.

Educators, parents, and our community are dedicated to
improving the academic attainment and college/career
opportunities for all our students. To meet this challenge we
continue to focus on the key areas below.
1. Palmdale School District continues to focus on early

literacy programs, ensuring all students are reading at
levels of proficiency by 3rd grade and using our Learning
Support Teachers (LSTs) to strengthen our Multi-Tiered
Systems of Support (MTSS).
2. Palmdale School District understands the importance of

developing well-rounded students, with strength of body,
mind, and character and full engagement in the learning
process. The key features of this year’s LCAP includes
investment in building relationships between students and
teachers in the classroom and providing all students with the most inclusive learning environment in a culturally responsive
manner. As of the end of the 18-19 school year, all schools will have been trained in “Capturing Kids Hearts,” a program that
trains teachers, staff, and administrators how to build meaningful and productive relationships with students and colleagues and
how to use the Engage, Explore, Communicate, Empower Launch (EXCEL) model of teaching to create a safe and effective
environment for learning. We believe in the saying, “If you have a child’s heart, you have his head.” Unconscious Bias training
was also provided to all administrators as well as teachers and classified leadership groups to help create a safe environment for
learning, understanding, and sharing. PSD feels it is important for all adults who work with students to confront any unconscious
misperceptions or cognitive distortions in order to better serve our diverse student populations.
3. In 18-19 Palmdale School District continued to receive Differentiated Assistance support based upon the California Dashboard

data. Our meetings with representatives from the Los Angeles County Office of Education (LACOE) were meaningful and
productive, and an in-depth analysis of strengths and areas of need supported the previous year’s determination: “Palmdale
School District will increase its focus on deepening their Multi-tiered System of Support (MTSS) for all students. Specific work to
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support staff with MTSS shall focus on Academics, Social Emotional Learning, and Attendance, with a goal of building
capacity and streamlining initiatives to best meet student needs. As the MTSS framework is utilized, district leaders should
maintain a focus on the fidelity of implementation across all school sites.” With this information, we are continuing to build our
new data systems – Illuminate and Educlimber - into the Multi-Tiered Systems of Support (MTSS) framework to address the
academic, behavioral, and social-emotional needs of all students. The MTSS framework provides universal instruction and
support to all students as well as targeted interventions to students based upon need.
4. The Social Emotional and Academic Learning (SEAL) Team at the middle schools continue to provide an integrated system of

supports and services to students and families by using data and evidence based strategies. The SEAL Team includes School
Counselors, Social Emotional Learning Specialists, Psychologists, Student Engagement Advocates, Campus Security Officers,
School Resource Officers, Foster Youth Social Worker, Parent Community Liaisons, Learning Support Teachers and
Administrators. The SEAL team members also work to create proactive approaches that improve safety, culture and school
climate.
5. The student attendance data from the 16-17 school year is used as our baseline to monitor chronic absenteeism. Student

Engagement Advocates (SEA) assist in ensuring we communicate to each school site their data, what it means, and suggest
activities that will support/increase student attendance. Each principal oversees school attendance and with the help of SEAs,
attendance clerks (middle school only) and Parent Community Liaisons (PCL) they analyze data and make outreach to parents
and create incentive programs for students. The district’s A2A attendance software monitors data and the effectiveness of our
efforts to reduce chronic absenteeism.
6. Palmdale School District continued the work with Innovate Ed that began in 2015.

This work, built upon the research of
Michael Fullan, focuses upon building clarity, collaboration, coherence, and continuous improvement among district and
school leadership teams (SLTs) to drive student achievement. This 2018-19 year focused on building leadership capacities
among SLTs, developing site implementation plans, and creating a culture of shared accountability. Also, this year our work
was highlighted at the regional learning fair, “Districts on the Move.” Hosted by Michael Fullan, our Palmdale School District
team presented our work on developing districtwide coherence to 15 other school districts that are at various stages in this
process.

7. In the 2017-2018 school year, all 6th graders were moved to the intermediate schools thus creating middle schools; and the year

prior, the school day was extended by 24 minutes. Along with the newest middle school, SAGE Middle School, the district now
has 5 middle schools. Extending the school day by 24 minutes provided more time and support to ensure all middle school
students have access to enrichment, extracurricular activities, intervention and additional learning opportunities. This also
allowed the middle schools to include a 7th period for additional electives for students, especially for EL students who must take
ELD classes and who would thus, traditionally, not have access to elective programs. This extra time also created opportunity to
extend our elementary VAPA program and hire Physical Education teachers for the elementary schools. The addition of a
more robust PE program is creating a heightened focus upon the health and wellness of our elementary students, especially for
our students living in poverty who may not have access to extracurricular physical activities.
8. The implementation of the plan to transform our high poverty 7th-8th grade schools into five 6th-8th grade academies with

different pathways that support college and career preparation and the intentional location of our new middle school in the
most needy area of the community will give our low income students, English Learners, and African American students the
opportunity to participate in the STEAM and Space and Aeronautics exploration electives. These pathways and electives have
increased student engagement. PSD was also one of 3 districts in California to be awarded the federal Magnet Schools
Assistance Program (MSAP) grant to eliminate, reduce, and prevent minority group isolation by allowing all students access to
challenging academic content and enrichment courses.

Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the California School Dashboard, progress toward LCAP goals, local self-assessment
tools, stakeholder input, or other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying any
specific examples of how past increases or improvements in services for low-income students, English learners, and foster youth have led to improved performance for these students.

Greatest Progress
After a detailed review of the LCFF Evaluation Rubrics and the performance levels for all students and each student group on the
state indicators the district identified the following greatest progress:
English Language Arts (ELA)
SBA
Met & Exceeded %
All Student group improved from 28% to 30%, 3rd grade students improved from 23% to 29%
Student groups RFEP, EL, FY, SED, AA, SWD and HL improved 1 - 2%
22 of our schools showed growth in either the % of students meeting or exceeding standard and/ or improving their average
scale score in ELA
Performance Level - Orange/Low “Maintained -.5” (52.5 scale score points below level 3)
FY, AA, HL and SWD have “maintained” scale score average from 16-17
EL and SED student groups at the Orange/ Low level “maintained”
Current ELs “increased” 4.4 pts and RFEP “increased” 5 pts, with EOs “maintained”
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CAA
30% of CAA students scored at Level 2 (Foundational Understanding) & Level 3 (Understanding)
CSI Schools
DW improved average scale score 3 pts and met and exceeded 4%, JH 4th grade improved 13 pts and 3% met and exceeded
LPMs
New LPMs adding the rigor of a Performance Task in Q1 & Q3, in order to more closely simulate the SBA makes the 17-18
results a new baseline year
Average increase of students in Grades K-3 scoring met or exceeded on Mastery Guides improved by 5% (63-68%)
Mathematics (Math)
SBA
Met & Exceeded %
All Student group maintained at 20%
Student groups EL, AA and SWD improved by 1-2%
3rd grade improved 2% (27% to 29%)
17 of our schools showed growth in either the % of students meeting or exceeding standard and/ or improving their average
scale score in Math
Performance Level - Orange/ Low “Declined - 3.9” (83.5 scale score points below level 3)
AA, SWD, White, and FY “maintained”
Asian student group at the Green/ High level, “increased” 6.2 pts
CAA
24% of CAA students scored at Level 2 (Foundational Understanding) & Level 3 (Understanding) - increase of 1%
CSI Schools
JH 4th grade improved 14 pts and 7% in met & exceeded
YE improved average scale score by 16 pts and improved by 4% in met & exceeded
LPMs
% of students meeting and exceeding standard: All Students (60% , maintained from 17-18)
Performance Tasks were added to 6th - 8th making 18-19 a new baseline year
English Learner Progress
For the 17-18 ELPAC, EL students performed at the following levels: Level 4 - Well Developed - 28.1%, Level 3 - Moderately
Developed - 37.9%, Level 2 - Somewhat Developed - 21.5%, and Level 1 - Beginning Stage - 12.5%
Suspension
FY (-.4), SWD (-.8) and HL (-3.5) student groups declined, improving their levels: FY and SWD to Orange, HL to yellow
All 5 middle schools are in the training process with Safe and Civil Schools to build their PBIS framework
7 Elementary schools are building their PBIS framework with LACOE
District Discipline Taskforce Committee will continue to work next year with S4 to address issues of suspension reform
Chronic Absenteeism Indicator:
EL student group at Yellow level, maintaining at 9.6%
Local Indicators:
In 17-18, all Local Indicators were reported as “Met.”
Basic Services
100% of teachers were appropriately credentialed for the students they are assigned to teach
100% of schools provided students with standards based instructional materials by meeting Williams Act requirements
98% of facilities were in good repair, meeting Williams Act requirements, facilities issues have been resolved
Implementation of Academic Standards - Survey data shows the following areas receiving an average rating of 4 (full implementation):
Providing professional learning in ELA, Math and ELD
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Providing Instructional Materials in ELA, Math and ELD
Providing support to support staff in ELA and Math
Parent Engagement
Per the CSPS (California Schools Parent Survey) & Title I parent surveys, PSD is maintaining at over 80% of district - wide
parent participation and engagement.
PSD is also maintaining at over 90% of parents completing the Title I Parent Survey who felt there was improvement or were
satisfied with home school communication.
In 17-18, parent academic initiatives and classes increased from 29 to 49 and community partnership meetings increased from
8 to 14.
Local Climate Survey
PSD is in the process of training and implementation of the practices and strategies of Capturing Kids Hearts, PBIS and Safe
and Civil Schools in order to support and improve school safety and connectedness.
Access to Broad Course of Study
Palmdale School District has a dynamic strategic plan, The Palmdale PROMISE, which has the vision of “…Every Student
Leaves Ready for Success in High School and Beyond: College, Career, the Global World” which helps to ensure that all
students have access or enrolled in a broad course of study as defined by LCFF Priority 7.
Using the key features in our LCAP as described above, we will continue to increase and improve all the services and programs as we
use the visible evidence of student learning (higher order thinking skills, close and analytical reading, communication using precise
language, structured collaborative conversations, evidence-based arguments and evidence-based writing) to gauge quality and
effective classroom instruction for our LCAP student groups.

Referring to the California School Dashboard, identify any state indicator or local performance indicator for which overall performance was in the "Red" or "Orange" performance category or
where the LEA received a "Not Met" or "Not Met for Two or More Years" rating. Additionally, identify any areas that the LEA has determined need significant improvement based on review of
local performance indicators or other local indicators. What steps is the LEA planning to take to address these areas with the greatest need for improvement?

Greatest Needs
English Language Arts (ELA)
SBA
Performance Level - Orange/ Low (52.5 points below level 3, declining .5 points)
EL - Orange/Low (64.9 pts below level 3), “maintained” (-2.7 pts)
FY - Red/Very Low (96 pts below level 3), “maintained” (-1.8 pt)
HL - Red/Very Low (91.1 pts below level 3), “maintained” (0 pts)
SWD - Red/Very Low (134.9 pts below level 3), “maintained” (-.8 pts)
AA - Red/Very Low (83.7 pts below level 3), “maintained” (.3 pts)
SED - Orange/Low (58.1 pts below level 3),”maintained” (1.2 pts)
CAA
30% of CAA students scored at Level 2 (Foundational Understanding) & Level 3 (Understanding) - down from 38% for 16-17
CSI/ATSI Schools
6 schools in CSI
7 schools in ATSI
LPMs
All students declined from 17-18 to 18-19 (45% to 38%) Note: Testing instrument changed to focus on 4 power standards
Mathematics (Math)
SBA
Performance Level - Orange/ Low (83.5 points below level 3, declining 3.9 points)
HL student group - Red/Very Low level (120.1 pts below level 3), declined (-10.4)
EL - Orange/Low (94.1 pts below level 3), “declined” (-5.9)
FY - Red/Very Low (123 pts below level 3), “maintained” (-.9)
SWD - Red/Very Low (167.9 pts below level 3), “maintained” (-2.5)
AA - Red/Very Low (117.7 pts below level 3), “maintained” (-2.4)
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SED - Orange/Low (88.9 pts below level 3), “declined” (-3)
LPMs
Need for online assessment for 3rd - 5th
FY, SED, AA student groups declined, Note: Testing instrument for 6th - 8th added a PT for Q1 & Q2
Suspension
Performance Level - Red/ Low
“Very High” at 7.1%
Continued emphasis needed on positive behavior training and improvement for the student groups of:
FY - Orange/High - 12.8%
HL - Yellow - 8.7%
SED - Red/Very High - 7.5%
SWD - Orange/ High - 12.1%
AA - Red/Very High - 16.3%
Two or more races - Orange/High - 9.3%
White - Red/Very High - 6.3%
Chronic Absenteeism Indicator:
Chronic absenteeism for all students - Orange/High 15.4%
Chronic absenteeism increased by 1.1% to 15.4%
AA - 28.1%(3.1), SWD - 23.9% (2.3), FY - 22.3% (.8), HL - 62.1% (10.9) student groups are at Red/Very Low level and increased
as indicated
Local Indicators:
Implementation of Academic Standards - Survey data shows the following areas receiving an average rating of 3 (Initial
Implementation or below)
Providing professional learning in NGSS & History
Providing Instructional Materials in NGSS and History
Providing support to Support Staff in ELD, NGSS and History
Other content areas of CTE, Health Ed, PE, VAPA and Languages and Support for Teachers and Administrators were rated low
in implementing standards
Local Climate Survey
From 17-18 to 18-19, the California Healthy Kids Survey showed an increase of students in feeling safe at school (5th- from
40.2% to 41.0% and 7th – from 27.0% to 29.5%).
The survey also showed an increase in student positive engagement and school connectedness (5th – from 39.6% to 45.8% and
7th – from 42.7% to 48.7%).
In the area of student socio-emotional learning and strength of body, mind and character there was also an increase (5th – from
66.3% to 74.6% and 7th – from 47.0% to 48.3%).
Need to continue the process of training and implementation of the practices and strategies of Capturing Kids Hearts, PBIS and
Safe and Civil Schools in order to support and improve school safety and connectedness.
To address these greatest areas of need, the district plans to continue to build our MTSS framework to include the following:
Provide personnel, services and programs to continue supporting students’ social-emotional, behavioral, and academics. A
SEL/Behavior Needs Assessment is currently underway and being conducted concurrently with a stakeholder discipline
committee to help inform strategies and resource allocation.
Professional development to build capacity of our administrators, teachers, classified staff, and parents
Provide data analysis dashboard for administrators and school leadership team to have quick access to student data in order to
analyze areas of weakness and provide immediate intervention and MTSS.
Use of high leverage practices/program including Innovate Ed: Coherence System of Continuous Improvement, Cultural
Proficiency Pedagogy training, AVID strategies, math consultant to support implementation of California State Standards,
Essential Pedagogical Practices workshops, Learning Support Teachers and coaches to support quality classroom instruction,
PLCs and classroom walkthroughs by administrators and Lead Learners, use of Mastery Guides, Learning Dynamics and
Footsteps2Brilliance to support reading by 3rd grade, STEAM electives and technology training to increase staff and student
technology fluency for the 21st Century skills.
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Implement a new designated English Language Development program (English 3D) for our middle school English Learners,
most of whom are Long Term English Learners. All teachers implementing the program will continue to receive training and
ongoing coaching throughout the school year as well as professional development and support from our EL coaches for the
implementation of integrated and designated ELD. We will also continue to implement Imagine Learning for our students at
the lower levels of English Proficiency and dual language support for teachers in our new dual language programs.
Family and community engagement through multiple programs: Project 2 Inspire, Parenting Partner Training, Academic
Parent Nights, First Five programs and Kindergarten Universities to provide our parents with tools to support student learning at
home.

Referring to the California School Dashboard, identify any state indicator for which performance for any student group was two or more performance levels below the "all student"
performance. What steps is the LEA planning to take to address these performance gaps?

Performance Gaps
State Indicators:
As our “All Student” performance group for ELA and Math is orange, no group would be two levels below. Listed below are those
student groups at the red level for each indicator
ELA - Red
FY, HL, SWD, AA
Math - Red
FY, HL, SWD, AA
Suspensions - Red
AA, SED, W
Chronic Absenteeism - Red
FY, HL, SWD, AA
Palmdale School District will continue to address the performance gaps of the student groups by:
Focusing on early literacy to ensure reading by 3rd grade.
Providing professional development for all teachers to improve teacher quality of instruction and use of culturally responsive
pedagogical practices in the classroom to identify root causes, address the performance gaps and disproportional referral of
African American students to Special Education. Use of special education coaches to provide strategies and tools to work with
special populations. Increased student engagement by providing CHAMPS classroom management training, Capturing Kids
Heart, online book study for Eric Jensen's Engaging Students with Poverty in Mind, threaded discussions, videos and articles
from noted authors will allow teachers to gather a variety of research based strategies to build relationships and trust in the
classroom.
The RtI/MTSS will be used to provide intensity of instruction as determined by individual student data, by allowing site staff to
observe, analyze, and monitor student academic and behavioral data in time for the purpose of creating a customized system
of support for each student with evidence-based curricula and effective instructional practices.
The SEAL Team will continue to provide support to students and use restorative practices to address social emotional needs of
students that are barriers to learning and improvement of academic achievement.
Student Voice and Leadership programs will include all students to build confidence and increase engagement in learning.
Programs and activities include the Model United Nations, PROMISE Student Ambassadors, Inter-School Communication
Council, Associated Student Body, Intramural Sports and STEAM pathways.
Improved home/school communication and student incentive programs.

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must respond to the following prompts.

Schools Identified
Identify the schools within the LEA that have been identified for CSI.

The following schools have been identified for CSI: Joshua Hills Elementary School, Cactus Middle School, Desert Willow Middle
School, Yellen Learning Center, Palmdale Discovery Center, and Oak Tree Community Day School.

Support for Identified Schools
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level needs assessment, evidence-based interventions, and the identification of any
resource inequities to be addressed through the implementation of the CSI plan.
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Each school has met with the district team to assist them in the development of their CSI plans. The LEA provided support regarding
identification of needs, root cause analyses, stakeholder engagement, and the development of the Single Plan for Student
Achievement. The sites have conducted root-cause analyses and needs-assessments with their stakeholders, and through their School
Site Councils they have updated their School Plans for Student Achievement.
The LEA consulted with the sites regarding the plans and the tiered intervention programs designed to achieve the best results for
each site. The California Dashboard highlighted for each site the metrics that resulted in the placement of each school in CSI. The
interventions chosen for each site are evidence-based and have been approved by the LEA as key to addressing the needs of the site.
Each CSI school is highly unique – two, Cactus and Desert Willow, are middle schools with a clear identified need in math; one,
Joshua Hills, is an elementary school with an identified need to reduce suspensions; and three of them are special schools in PSD that
service our students with autism (Palmdale Discovery Center), students with emotional disturbances (Yellen), and students who have
been expelled or administratively placed due to behavioral challenges (Oak Tree). All six schools will receive support through CSI
funding, district support and funding (as applicable), and through the services of outside consultants to assist with professional
development in key areas of need - as well as support from Innovate Ed. The six schools presently work with Innovate Ed on the
development of their School Implementation Plans and will use the CSI process to help inform their action plan.
The LEA had previously monitored the resources of the CSI schools and determined that three of them, our special needs schools,
needed additional funding to ensure that the needs of students are met. These schools had previously received extra funding
commensurate with their needs. Resource inequities had also previously been identified at the middle schools resulting in the
decision to allocate resources in the form of personnel to meet the academic and social-emotional needs of the students. Through
the CSI process, the schools have been supported to identify resource inequities at their own sites resulting in decisions to implement
interventions targeted toward student achievement.

Monitoring and Evaluating Effectiveness
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement.

Ongoing progress monitoring by site principals and quarterly progress monitoring by district staff will help to gauge levels of
implementation and effectiveness of each of the plans. Each site has specific metrics that they will focus upon based upon the
dashboard and the site needs-assessment. Progress monitoring will include a tracking system, site visitations, and frequent
consultation with principals.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
GOAL 1: HIGH LEVEL ACADEMIC PREPARATION AND COLLEGE AND CAREER READINESS

State and/or Local Priorities Addressed by this goal:

State Priorities: 1. Basic; 2. Implementation of State Standards; 4. Pupil achievement; 7. Course access; 8. Other pupil outcomes
Local Priorities:

Annual Measurable Outcomes
Expected

Actual
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Increase overall SBAC
proficiency rates for ELA and
Math by 3% (15/16 Baseline)

2018-19

2018-19

UDP/
ELA

Math

Subgroups
All

37%

26%

RFEP

52%

35%

EL

10%

9%

FY

22%

14%

LI

34%

24%

AA

26%

16%

SWD

11%

9%
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UDP/Subgroups

ELA

Math

All

32% (+2%)

20%

RFEP

54%

35%

EL

6%

5%

FY

Data not available yet

Data not available yet

SED

29%

18%

AA

18%

10%

SWD

6%

4%

HL

Data not available yet

Data not available yet

SBAC ELA & Math Gr 3-8,
2018-19
decrease Points from level 3 by 3
SBAC Results (Spring 2018)
points (Status level on CA School
Dashboard,15/16 Baseline)
ELA

SBAC Results
Spring 2018

Math

ELA

Math

All- 22.4 points below All- 68.6 points below
level 3
level 3

All - 52.5 pts below

All - 83.5 pts below

maintained -.5

declined 3.9

EL- 50.9 points below EL- 78.8 points below
level 3
level 3

EL - 64.9 pts below

EL - 94.1 pts below

maintained -2.7

declined 5.9

SED - 58.1 pts below

SED - 88.9 pts below

maintained 1.2

declined 3

SWD - 134.9 pts below

SWD - 167.9 pts below

maintained -.8

maintained -2.5

AA - 83.7 pts below

AA - 117.7 pts below

maintained .3

maintained -2.4

FY - 96 pts below

FY - 123 pts below

maintained -1.8

maintained -.9

HL - 91.1 pts below

HL - 120.1 pts below

maintained 0

declined 10.4

RFEP - 10.3 pts below

RFEP - 49.8 pts below

increased 5

maintained -1.4

Current EL - 113.8 pts below

Current EL - 133.9 pts below

SED-45.6 points
below level 3

SED-74.7 points
below level 3

SWD-124.5 points
below level 3

SWD-158.7 points
below level 3

AA- 65.4% below
level 3

AA- 100.3 below
level 3
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Increase overall percentage of
2018-19
students at benchmark and above
UDP/
in ELA and Math by 3% (LPM 15/16 Baseline)
Subgroups
All

Increase the percentage of
students in K-2nd grade
mastering foundational skills in
mathematics by 3% (LPM - 15/16
Baseline)

2018-19
ELA

58%

Math

65%

RFEP

55%

68%

EL

44%

52%

FY

47%

53%

LI

56%

64%

AA

52%

51%

SWD

31%

40%

UDP/Subgroups

ELA

Math

All

38%

60%

RFEP

57%

75%

EL

19%

48%

FY

26%

47%

LI

36%

58%

AA

30%

49%

SWD

15%

34%

HL

25%

51%

2018-19
Kinder - 98%
Kinder 90%
Grade 1 - 84%

Grade 1 70%

Grade 2 - 63%

Increase percentage of students 2018-19
in K-2nd grade reading by 3rd
Grade 3 - 43%
grade by 3% (ELA LPM - 15/16
Baseline)
Increase in overall English
Learner reclassification rate by
2% (15/16 Baseline)

Grade 2 70%

Grade 3 39%

2018-19
18.8%
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2017-18

2018-19

12%

10.4%

Increase percentage of EL
2018-19
students making annual progress 61.7%
in Learning English by 3% (15/16
Baseline)

Data will not be available until the new ELPAC results come in.
Currently, we have just one year of data.

2017-18 72.1%
Decrease the number of Long
Term English Learners by 2%
(15/16 Baseline)

Increase the percentage of
technology fluency of teachers,
students, and administrators to
access 21st century learning
skills by 3% (15/16 Baseline)

2018-19
4.5%

2016-17

2017-18

6.9%

7.6%

2018-19
Teacher - 67%

Teacher 77%

Student - 89%

Student 80%

Administrator - 83%

Administrator -78%
Increase the total number of
2018-19
professional development hours 22,506 Hours
accumulated by teachers through
district training by 20 hours
(15/16 Baseline)
Increase the percentage of 5th
and 7th grade students passing
the HFZ performance by 3%
(15/16 Baseline)

32,345 Hours

2018-19
Grade 5 - 50.9%

Grade 5 34%

Grade 7 - 55.8%

Grade 7 44%

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Goal 1, Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures
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Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

PROFESSIONAL DEVELOPMENT:
A comprehensive professional
development plan has been created which
outlines the topics and instructional
priorities of the District aligned to the
California Department of Education's
goals and priorities. The plan includes
emphasis on implementation of the
California State Standards, Integrated and
Designated English Language
Development (ELD), Next Generation
Science (NGSS), California Social Studies
Framework, Systems Alignment and
Coherence, Rigor and Relevance, Project
Lead the Way and Creating Essential
Pedagogical Practices to address the
state's instructional priorities. As we are a
district of high poverty and pupils in the
identified subgroups are not successfully
achieving at the designated proficiency
levels, the focus on the professional
development will be the strategies of
teaching and learning that will be most
effective in meeting the needs of all
students especially for students to read
by 3rd, with specific emphasis on the
students for which the Supplemental and
Concentration funds target.
Provide ongoing Professional
Learning Community (PLC) time by
adding 12 minutes per day to
create Banked 60 minutes per week

PROFESSIONAL DEVELOPMENT:
There were multiple opportunities for
teachers and administrators to
participate in professional learning
during the 2018-19 school year.
Some opportunities were hosted at
school sites with a push-in coaching
model while others were delivered on
an optional basis after school and on
Saturday. Further, teachers attended
summer training provided by LCAP
funds as outlined below:
Two Teacher Professional Learning
days during the 2018-19 school year
Provided multiple training and
professional development
opportunities throughout the
year for all 900 teachers,
including Data Days to analyze
CAASSPP and LPM data,
including Common Formative
Assessment (CFA) creation and
Data Action Plans for each PLC
Collaborative team.
2018 Summer Training Aug. 9 th,
10 th, and 13 th: Three days of
summer training were held prior to the
start of the new year. This
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$4,560,345 - LCFF 1000-1999 Certificated
Salaries
$37,917 - LCFF 2000-2999 Classified
Salaries
$2,041,654 - LCFF 3000-3999 Employee
Benefits
$200,000 - LCFF 4000-4999 Books and
Supplies
$900,000 - LCFF 5000-5999 Services and
Other Operating Expenses

$5,054,956 - LCFF 1000-1999 Certificated
Salaries
$5,286 - LCFF - 2000-2999
Classified Salaries
$2,144,030 - LCFF 3000-3999 Employee
Benefits
$45,534 - LCFF 4000-4999 Books and
Supplies
$651,391 - LCFF 5000-5999 Services and
Other Operating Expenses

for planning, collaboration, lesson
design and assessment scoring in
order to ensure high levels of
student learning and dramatically
improve student achievement. PLC
time is focused on providing
teachers opportunities to evaluate
student learning and teaching
strategies to best meet the needs
of the unduplicated subgroups of
students to enable them to better
meet proficiency targets. Our data
clearly indicates that our subgroups
are not performing at satisfactory
proficiency levels.
Provide Professional Development
for Certificated Employees who
provide direct services in the
classroom by adding extra two
days to the teacher calendar for a
student free day intense PD. The
Professional Development will be
conducted at the school sites and
at the District Level. The District
recognizes the need to provide
differentiated Professional
Development to those staff
members who support direct
instruction of students with
specialized strategies designed to
meet the learning needs of the
students identified by data.
Professional Development is also
funded with Title I, Title II, Title III
funds and the Teacher
Effectiveness Grant.
Provide Professional Development
for Classified Employees who
provide direct services in the
classroom in order to assure that
all staff be highly trained in
instructional initiatives in order to
best meet the needs of all students
and with specific emphasis on the

professional development was
tailored to specific grade level or
content area. PD included a wide
variety of workshops and trainings for
all certificated staff including new
curricula for teachers, Social Thinking
for Speech Thinking for Speech
Therapists, Learning Without Tears for
Special Education Teachers, Autism
Diagnostic Observation, Webinars for
Psychologists, and VAPA Planning
with the site art leads.
NGSS
13 days per grade (Kinder 5th)
of training provided by Dean
Gilbert
22 days per grade (6th 8th) of
training provided by Dean
Gilbert
Extra Duty Hours, Substitutes,
supplies and printing provided
for training
PLTW
Teachers attended Flight and
Space and Computer Science
for Innovators & Makers
conferences during the summer
Provided extra duty hours for
teachers to attend conferences
InnovateEd
Contracted with InnovateEd to
support our leaders at all levels
throughout the district;
Educational Services Meetings
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students that are at risk in the
identified subgroups.

in July, October, and February;
District Leadership Team
Meetings Fullan Conference 2
Days in September, November,
February, Fullan Conference in
May.
Principal Collaborative
Meetings in August, November,
and February (5 Cohorts 12
days)
Site Leadership Team
Meetings in SeptemberOctober, December-January,
and March-April (5 Cohorts 69
Days)
Substitutes for teachers and
administrators attending
training.
Classified Professional
Development
CA Paraeducator Conference
for our Paraeducators and
Instructional Assistants.
Follett Institute Conference for
Library Aides
Other Professional Development
StudySync Training materials,
overtime for support, extra duty
for teachers
2018 CISC Leadership
Symposium for Assistant
Superintendent of Educational
Services, Director of Curriculum
& Instruction for Middle
Schools, Director of Curriculum
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& Instruction for Elementary
Schools, Director of Access and
Equity, and Director of LCAP
Positive Prevention Training for
teachers, Extra Duty and
Substitutes
California State Athletic
Directors Association
Conference
LCAP workshops for the LCAP
Director
Conquering Budgets:
Tips & Tricks for Success
in School Finance
Accountability in
California The LCAP and
So Much More
Unraveling the Mystery of
School Finance
Local Control Funding
Formula Workshop
Governors Budget
Workshop
LCAP Beyond the Boxes
May Revision Workshop
State & Federal
Programs Directors
Meetings
SCSBOA Conference for our
Music Teachers
Benchmark Training
Benchmark Education
Consortium for District Learning
Support Teacher
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2018 CABE Conference for
Director of Curriculum and
Instruction Middle Schools
Illuminate Education User
Conference for Educational
Services and school site staff
Illuminate Training for new
teachers
Professional Learning
Communities at Work for
Educational Services Staff,
Principals, and Assistant
Principals
Palmdale PROMISE
Consultant, supplies and other
meeting expenses
Extra hours for teachers
attending the Dual Language
Oversite Committee
California History Science
Instructional Materials Adoption
Fair for Ed Services Staff
Education Equity Forum for Ed
Services Staff, Principals, and
Assistant Principals
Thinking Maps at Desert Rose
and Joshua Hills
International Planetarium
Society Conference for the
Director of the SAGE
Planetarium
Educlimber Conference for
Coordinator of Assessment for
Learning and District Learning
Support Teacher
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National MTSS Conference for
District Learning Support
Teacher
CA Mathematics Council
Conference for District Learning
Support Teacher
ACSA Leadership Summit for
Assistant Superintendent of
Educational Services
Technology Enhanced Arts
Learning Project (TEAL) for
Director of Curriculum &
Instruction Elementary Schools
Student Engagement
Symposium for District Learning
Support Teachers
CAASPP The Results Are In
Now What? for the Coordinator
of Assessment for Learning
Math Implementation Workshop
for teachers
Purchased supplies,
refreshments, books and
printing costs to support
professional development.

Goal 1, Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income
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$444,067 - LCFF 1000-1999 Certificated
Salaries
$128,011 - LCFF 3000-3999 Employee
Benefits

Estimated Actual
Expenditures

$421,958 - LCFF 1000-1999 Certificated
Salaries
$107,177 - LCFF 2000-2999 Classified
Salaries

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

EQUITABLE LEARNING /
SPECIALIZED PROGRAM
OPPORTUNITIES:
Provide more time and support to
ensure all students have access to
enrichment, intervention, and
additional learning opportunities. In
addition, targeted students will be
provided focused intervention. Underrepresented students will also have
additional opportunities in
participation of extra-curricular
activities.
Summer STEAM camp to
create engaging opportunities
for students around the areas of
Science, Technology,
Engineering, Arts, and Math
and to be integrated with
foundational skills in literacy.
Transportation to access
alternative learning
opportunities (Intervention at
Oak Tree Community Day
School) and access to schools
of choice (Los Amigos and Dos
Caminos) for students who
attend from across the District
as well as students who attend
the Newcomer Center at Desert
Rose. As we have a high
percentage of low income
students living in Palmdale, the
schools of choice provide
opportunities for students living

EQUITABLE LEARNING /
SPECIALIZED PROGRAM
OPPORTUNITIES:
Summer Intercession
Summer Intercession was not as
extensive as hoped due to the late hiring
of the Coordinator of Extended Learning
and Community Outreach. However, a
small summer program geared toward Civil
Air Patrol was held as well as a band camp
taught by several of PSDs music
teachers.

GATE
The Gifted and Talented (GATE)
Program in the Palmdale School
District provided students the
opportunity to receive differentiated
instructional support classes by grade
level during the 2018-19 school year.
PSD utilizes an extensive process for
identifying gifted students including
CAASPP testing results, grades,
parent survey, leadership potential,
teacher observations, other factors to
be considered (covering environment,
socio-economic factors, etc.), as well
as the use of the OLSAT, NNAT, and
Slosson. Currently, the District GATE
Team is reviewing district policy
relating to identification of gifted
students to ensure under-represented
subgroups have increased equity of
access to participate in the program
and to update our policy. With this
intent, the district GATE team
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$800,000 - LCFF 4000-4999 Books and
Supplies
$610,000 - LCFF 5000-5999 Services and
Other Operating Expenses

$285,401 - LCFF 4000-4999 Books and
Supplies
$439,084 - LCFF 5000-5999 Services and
Other Operating Expenses
$6,187 - LCFF - 6000-6999
Capital Outlay

in high poverty neighborhoods
to attend schools of choice that
focus on Dual Language
Immersion instruction,
International Baccalaureate,
and our Middle School Magnet
Programs. With the high
numbers of students living in
poverty and the lack of parental
ability to provide transportation,
applicable student subgroups
will receive transportation. Also,
students that require additional
behavioral support/intervention
and to prevent future school
failure leading to increased
dropout rates, transportation
will be provided to an
alternative education program
at Oak Tree, our Community
Day School.
The districts Gifted and
Talented Education (GATE)
Program will provide a
differentiated instructional
program and will ensure that all
students are equitably
identified and that underrepresented subgroups are
increased, while providing PD,
certification and conferences
for teachers and organizing the
annual District Cyberquest
Competition, GATE Showcase
and other identified activities.
Arts-Centered Integrated
Learning Professional
Development and Programs to
support the development of

attended the Wallace Symposium in
Baltimore, MD to gather insight and
information for our under-represented
students. Our GATE teachers are
provided opportunities to attend the
CAG Conference annually, as well as
other GATE trainings. 27 teams
participated in this year's CyberQuest
Competition, 110 GATE students
participated with over 600 parents
and community members in
attendance. This year at CyberQuest,
we included a display of learning for
Grades K-3 with 31 students
submitting projects. Students also
participated in the GATE Showcase in
May 2019. GATE Site Leads from
across the district met six times
this year to discuss GATE issues, such
as testing, scoring, and how to support
each other with ideas and activities
pertaining to GATE students. This
year we will be piloting the CogAT as
a universal screener as a part of the
GATE identification process. This is a
strengths based assessment and as a
universal screener does not rely on
referrals.
VAPA / Latino Film Project
Contract with the Latino Film
Institute for the Youth Cinema
Project at Desert Willow and
Dos Caminos
Field Trips for students
participating in the Youth
Cinema Project
A district Visual and Performing
Arts Committee made up of

22

culturally and linguistically
relevant, arts centered program
for students including art
making, creative reading and
writing, and the Latino Film
Project at Desert Willow. The
Latino Film Project will extend
this year to Dos Caminos. An
animation lab, Storymaker, will
also be provided to Desert
Willow Middle school and
piloted at Tamarisk Elementary
School.
District Honors Music Program
to provide opportunities for
students to showcase and share
their musical talents at events
in and out of the District. All
students have the opportunity
to be enrolled in music as an
elective in their respective
Middle Schools. The Honors
Music Program places an
emphasis on students that
come together from each of the
schools in order to participate
in this supplemental program.
As we are a district of high
poverty, the Honors Music
Program provides access to
those student subgroups that
are gifted and talented in
music and would otherwise not
have opportunities to be
showcased or attend
enrichment music instruction
outside of their school day.
District support of our music
programs to include instrument

teachers from each school site
met during the year and
presented to the PSD school
board their vision of creating a
sustainable, systematic, and
high-quality VAPA curriculum
for students.
Transportation
Transportation to access alternative
learning opportunities was provided to
students at Dos Caminos, Los Amigos,
and Oak Tree Learning Center. This
allowed many of our low income
families to participate in programs
that they would otherwise not have
access to because of their inability to
provide transportation. Transportation
was also provided for our students to
participate in after school enrichment,
intervention, intramural sports and
various district sponsored field trips for
2018-19 including the Palmdale
Playhouse PSD Honors Concert for all
5th grade students and district wide
competitions such as mathletes and
robotics tournaments
District Music Program
PSD band students performed at
various community events including
the 8th Annual James Rosenquist
Honors Concert held at the Palmdale
Performing Arts Center. Uniforms,
books, and instruments were
purchased. All the 5th grade students,
including those transitioning to
middle school were bused to the
Palmdale Playhouse to see the
performance. We paid substitute
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purchase and/or refurbishing for
our middle schools as well as
creating music opportunities for
our elementary schools.
The International
Baccalaureate School of
Choice program includes
necessary operating costs such
as fees to the IB
organization and stipends for
additional program planning.
In order to meet compliance
with Primary Years Program
(PYP) and Middle Years
Program (MYP), a school IB
Coordinator will be funded to
coordinate the two programs.
Attendance in this program will
support and promote leadership
opportunities and student
engagement in world themes.
The Primary Year's Program
focuses on the development of
the whole child and helps
connect critical thinking skills
and application in real world
situations. Attendance in this
program promotes high school
graduation and college
readiness.
Dual Immersion School of
Choice program to promote
mastery of advanced literacies
and 3M skills - multimedia,
multilingual, and multicultural which includes specialized
training, collaboration, and
translation of curriculum.
Student subgroups are fully

teacher costs and extra duty hours for
our music teachers to attend and
prepare for the Honors Concert and
other annual events. Music
opportunities for our students
continues to expand with
performances highlighting student
talent as well as the purchase of
Quaver, an elementary music pilot
program that will give elementary
teachers a platform upon which to
develop student exposure to music
appreciation and theory.
International Baccalaureate School
(IB)
The Palmdale Learning Plaza (PLP)
is an IB World School and has
received certification for both their
Middle Years Program (MYP) and
Primary Years Program (PYP). This
year the school also received WASC
certification further highlighting the
success of this program in our
community. PLP is part of a global
community of IB schools committed to
developing knowledgeable and
caring, individuals who will be ready
to use their education to create a
more just and peaceful world.
Dual Immersion Program:
Our Dual Immersion Schools of
choice, Los Amigos and Dos Caminos
continue to develop students literacy
in English and Spanish through
academic instruction in both
languages. Dos Caminos added 7th
grade for the 18-19 school year and
this year will grow to a full K-8
program. Dos Caminos received
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represented in this program and
are provided a rigorous
instructional program in two
languages.
Newcomer Center and Dual
Language Academies. The
Newcomer Center will serve
new and recent arrivals to the
U.S. in the 4th-8th grade and
will provide intensive English
Language Development
instruction with the goal of
developing students English
Proficiency to a level that will
enable them to participate
successfully in the regular
education program within 1-2
years. Student progress and
placement will be reviewed on
a quarterly basis. No student
will participate in the
Newcomer Center for a period
longer than two years. Dual
Language Academies started at
two schools last year to give
parents and students more
opportunities to enroll in the
Dual Immersion program at
their home school. The
program will grow one more
grade next year.
Middle School Pathways and
the STEAM programs in the
Middle Schools. Adding
additional time to the school
day, adding a 7th period and
decreasing the student teacher
ratio to 29:1 in the middle
school expanded the

CABEs Seal of Excellence for their
outstanding dual language program
in 2017. In addition, Palmdale is
expanding multilingual opportunities
for our students. During the 16-17
school year, the District opened a dual
immersion program at Tamarisk and
Manzanita Elementary Schools. The
program served students in
Kindergarten and has added a grade
level each year. Both Manzanita and
Tamarisk will add 3rd grade for the
19-20 school year. Teachers and
administrators in the dual language
programs are provided multiple
opportunities to collaborate and plan
throughout the school year. We have
also implemented a dual language
oversight committee that meets
monthly. The goal of the oversight
committee is to ensure that our dual
language program is consistent across
the District. This year, Newcomer
students will be referred to the Districts
various dual language programs to
meet their language, academic, and
social needs. For those students
whose parents opt to enroll them in a
school without primary language
instruction, academic and language
support will be provided through
instructional assistants and the
opportunity for additional tutoring
before or after school.
Middle School Pathways/STEAM
In the 2017-2018 school year, PSD
transitioned all 4 existing
intermediate schools to middle
schools and opened up a 5th middle
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opportunity for students to have
a 2nd period for a variety of
electives. This supports six
years of Task Force work where
the district planned and
designed the ideal middle
school. This year 6th grade
students transitioned into the
middle school. The Elementary
School teachers who move into
the middle school (with more
student contacts in the
classroom) will earn a stipend.
The current middle school
teachers will also receive a
stipend for the additional
period added to the school day
(from 6 periods to 7).
WASC Support to assure that
each of the Middle Schools
have ample funding to
complete the process involved
with accreditation. Due to the
large numbers of students in
the low-income unduplicated
count, the accreditation process
pushes the schools to engage
in self-study and set rigorous
instructional goals which help
us support our goal of increased
student academic achievement
and the need to increase these
targets for our underperforming
student subgroups.

school SAGE Academy. The addition
of 6th grade provides our students
three years of academic instruction in
our academies, allowing them to have
the opportunity to spend three years
exploring all the electives and
pathways that have been developed.
In 18-19, PSD received the Magnet
School Assistance Program Grant
(MSAP) which supported the creation
of the five magnet middle school
academies. The five middle schools
all have Science, Technology,
Engineering, Arts and Mathematics
(STEAM) focused pathways and
include Engineering and Design;
Medical, Health, and Technology;
Law and Government; Fine Arts; and
our newly opened Space and
Aeronautics Academy. Our academies
have an average of 30 electives at
each middle school including Music,
AVID, Robotics, Project Lead the Way,
ASB, Geometric Design, Lego
Robotics, Home Economics, Business
Computers, Flight and Drones, Civil
Air Patrol, Air Traffic Control,
Computer Gaming, Culinary Arts,
Business Marketing, Junior Upcoming
Medical Professionals (JUMP), as well
as focused fitness electives. Increasing
our school day by 24 minutes allowed
PSD to increase middle school
periods to seven which gave students
the opportunity to take two electives
and at least one elective for Students
with Learning Disabilities, English
Learner Students, or other students
who are need of a period of
intervention. The PROMISE goals for
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the grant are to reduce the isolation of
our unduplicated students in the
middle school, significantly increase
achievement in English Language
Arts for African Americans, English
Learners, Low SES and students with
disabilities, create middle school
STEAM academies to inspire
students, and improve school climate
and safety in all of our schools by
improving positive school-wide
relationships and setting positive
expectations to significantly reduce
disproportionate suspension of African
American students. The Palmdale
PROMISE and the MSAP grant both
align with the LCAP goals of
increasing and improving services for
our unduplicated students.
Western Association of Schools and
Colleges (WASC)

Four of our middle schools are
now fully accredited by the
Western Association for Schools
and Colleges (WASC). Two of
those schools completed a
self-study and visitation last
spring and have been accredited
through June of 2021. An
additional middle school and
two of our schools of choice
completed their second full
self-study, visitation, and
received their accreditation this
school year. The WASC work
helps align all of our activities,
training, and goals around
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student learning and offers the
opportunity for outside
evaluation (the Visiting Team)
through the accrediting process.
The WASC process focuses on
student learning, closing the
learning gap (data), reflection on
our practices, and is ultimately
valuable feedback for all of our
stakeholders. Finally, we have
aligned our accreditation years
with our high school district in an
effort to provide opportunities for
our districts to collaborate
around student learning and
achievement.

Goal 1, Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

$1,618,693 - LCFF 1000-1999 Certificated
Salaries
$2,757,748 - LCFF 2000-2999 Classified
Salaries
$1,997,120 - LCFF 3000-3999 Employee
Benefits
$5,000 - LCFF - 4000-4999
Books and Supplies
$73,267 - LCFF 5000-5999 Services and
Other Operating Expenses

$2,504,967 - LCFF 1000-1999 Certificated
Salaries
$2,877,843 - LCFF 2000-2999 Classified
Salaries
$1,996,616 - LCFF 3000-3999 Employee
Benefits
$6,171 - LCFF - 4000-4999
Books and Supplies
$1,659 - LCFF - 5000-5999
Services and Other
Operating Expenses

PERSONNEL:
Provide District Level Instructional
Support Staff to ensure that all
teachers have support for necessary
district-level instructional initiatives

PERSONNEL:
Intervention Learning Support
Teacher (LST)
Managed and supervised RTI
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and services which focus on the
specific needs of the identified
subgroups.
Intervention (LST) Learning
Support Teacher (1 FTE) that
will coordinate the District
(RTI/MTSS) Response to
Intervention program. Data
from each subgroup indicates
that many students in these
subgroups have been
over-identified for Special
Education services. The need
to have a more substantial
system of support requires
District level coordination.
Educational Technology
Coordinator (1 FTE) will
provide integration of
specialized teaching strategies
using the technology in order to
help provide more access to
students in the identified
subgroups. Specialized
software programs that target
specific learning needs of the
identified subgroups of students
(low income - underachieving,
English Learner and students
demonstrating achievement
gaps) will also be purchased in
order to provide additional
learning opportunities for these
students. The coordinator will
provide ongoing support and
Professional Development for
the specific programs and
technology being
implemented.

program and is coordinating
the effort related to MTSS
implementation.
Trained teachers how to
read/use data
Training teachers on how to
use sound spelling card
Organized and provided
targeted interventions
Orchestrated the
implementation of RTI in all 27
schools
Provided analysis of assessment
data
Each site has one LST to
support our RtI program. There
are two District LSTs to provide
extra support to LSTs and
teachers.
Educational Technology Coordinator
Coordinated Tech Tuesdays
and Thursdays, short afterschool workshops sponsored by
the district for teachers and
administrators. Conducted over
69 unique classes reaching 726
participants.
Coordinated and conducted
pre-service technology training
for all district certificated staff
for a total of 18 hours of
training for 900 teachers and
administrators.
Conducted annual district
technology surveys for staff and
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Instructional Coaches for
Special Education (2 FTE) will
be funded to provide ongoing
support and lesson modeling to
the teachers with Special
Education Students.
Learning Support Teacher
(LST) at the District Level to
support the Common Core
implementation. (1 FTE) The
LST at the District level will
provide support and
professional development to all
teachers and will emphasize
the needed scaffolding and
teaching strategies to assure
that all students have equity
and access to the Core
program.
Director of Access and Equity (1
FTE) will provide specific
support for English Learners
and the targeted subgroups that
comprise the achievement gap
in Palmdale School District. He
will oversee the programs
specially designed for English
Learners and will be working to
execute a plan for African
American students who are not
making adequate achievement.
Bilingual Administrative
Secretary for the Director (1
FTE) will support the director.
Coordinator of Student Testing
and Assessment (.1 FTE) This
position is funded from the
Base Grant and a small portion

students and reported data to
leadership.
Coordinated and trained the
site Technology Teacher
Facilitators (TTF) 1 teacher per
school site.
Provided support to staff and
students for the implementation
of instructional technology
aligned to the district
curriculum to ensure the
highest level of student
achievement.
Worked with coaching staff (3
coaches) to improve coaching
skills through Evocative
Coaching model.
Coordinated Instructional
Media Resource Associate
(IRMA) training for the district
library aides and lead library
aide.
Completed CETPA Chief
Technology Officer coursework
in Sacramento and received
CTO certificate.
Dual Language Coach
1 FTE Dual Immersion Coach
to provide focused training for
teachers especially beginning
teachers - in PSDs growing dual
immersion programs. PSD
recognizes the value of dual
immersion programs as key to
both the academic
achievement and English
language acquisition of EL
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from the Supplemental and
Concentration grant to focus on
reporting data on a regular and
ongoing basis to support
schools in monitoring the
achievement of the subgroups
identified in the LCAP.
Administrative Clerk to support
the coordinator of student
testing and assessment (.1 FTE)
Directors of Curriculum and
Instruction in the Elementary
School and Middle School
(two.35 FTE). This position is
multi-funded from Title I, and
Title II and serves to support
the District curriculum and
instructional program, the
MTSS and professional
development. This small
percentage of funding is
focused on developing and
coordination of planned
strategies and activities that
target and emphasize the
targeted subgroups.
Administrative Secretaries to
support the two Directors of C/I
(two .35 FTE)
Coordinator of State and
Federal Programs/Parent
Community Outreach (.23
FTE). This position is multifunded from Title 1 and
oversees the compliance of the
State and Federal programs
and supports the parent
involvement plan and activities
in the district.

students. PSD also recognizes
that the cognitive demands of
biliteracy programs also
increases the academic and
intellectual performance of
students who come from
English-only households.
Instructional Coaches for Special
Education
Provided PD to Special
Education teachers throughout
the year including: Woodcock
Johnson IV training and
scoring, IEP/SEIS refresher,
CAASPP testing, Common
Core Special Education
Classroom, ISPs and
Linguistically Appropriate
Goals and Legal Requirements
as set out by IDEA and
California Ed Code
Provided coaching to teachers
in the classroom at various
school sites and ran the special
education meetings
Conducted Substitute teacher
training for Long Term Subs
Met with administrators of
struggling teachers on plans to
help with strategies for
improved instruction and
behavior management.
District Learning Support Teacher
Provides support as the
Learning Support Teacher at
Yellen, Palmdale Discovery
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District Library Aide (1 FTE). As
we are a high poverty district
many students have challenges
with accessing supplemental
resources outside of their
schools. Each school has a
Library Aide and the District
Library Aide assures that each
school library and support staff
have the necessary district level
support to assure that students
have full access to the
resources of their libraries and
assure that the large subgroups
of students of low income will
have equitable access to books
and resources to supplement
their instructional programs.
Coordinator of Teacher Support
(.55 FTE). This position is
multi-funded with Base funds
and Title II. The portion funded
by the LCAP will provide
support to those teachers with
students represented from the
subgroups that are struggling to
achieve the targeted academic
success.
Project Clerk for Professional
Development management (1
FTE) This position is multifunded with Title II and
provides data and record
keeping of the professional
development offered
throughout the district.
Additionally, this position
provides school principals data
on which teachers have taken

Center, and Oak Tree as well as
the district level
Supports student achievement
through the delivery of
differentiated professional
learning on district topics such
as Common Core standards,
ELA Units of Instruction,
Smarter Balanced testing,
mathematics and others
Assists staff with data analysis
and planning next steps based
on student outcomes
Supports the dual immersion
schools, specifically in
curriculum development
Guided math facilitators
following district training to
plan site specific next steps
Supports GATE program by
training teachers on GATE
strategies and Differentiated
Instruction

Director of Access and Equity
The Director of Access and Equity is
responsible for:
Provided support to schools
with the purpose of increasing
academic achievement and
English language acquisition
among our struggling students
Planned professional learning
centered around the ELD
standards and oversee
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the necessary PD focused on
strategies for improving
instruction (ELD Professional
Development as an example)
Teacher Support Instructional
Coach for struggling teachers,
new teachers and Professional
Development (2 FTE) With the
onset of the Common Core,
and with the achievement data
indicating that more than half
of our students are unsuccessful
in meeting the proficiency
targets, additionally coaching
will be provided to the schools
where data indicates there is
most at risk student learning
results.
Director of LCAP (1 FTE) to
manage the ongoing LCAP
process and Stakeholder
Engagement Meetings. The
Director will also develop and
coordinate the implementation
of the District's Local Control
Accountability Plan. This
position is necessary to provide
the immense coordination of
the LCAP process and data
analysis on an ongoing annual
cycle.
Executive Assistant to
provide LCAP Director
administrative support for the
ongoing LCAP process. (1 FTE)
Library Aides (27 .4 FTE) at
each school will assure that our
high concentration of students

implementation of integrated
and designated English
Language Development
Provided student specific data
identifying Long Term ELs
(LTEL) and those at risk of
becoming LTEL
Provided professional
development to support the
PLC process in identifying and
implementing instructional
practices most likely to
accelerate student
achievement and language
acquisition
Piloted and implemented
intervention programs designed
to advance English acquisition
and academic achievement
including implementation of
Imagine Learning program
district-wide
Coordinated the District African
American Advisory Council and
providing Cultural Proficiency
training and PDs to teachers
and parents
Bilingual Administrative Secretary
provides support to the Director of
Access and Equity as well as school
sites to ensure compliance with state
and federal requirements of EL
programs.
Coordinator of Assessment for
Learning
Monitor the local assessments
of the CCS known as LPM and
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who live in poverty have access
to books. Each library will also
utilize resources to fund books
in Spanish for our large
percentage of English Learners.
Librarians will also be given the
opportunity to have extra hours
to run Story Clubs before or
after school.
Technology Liaisons at each
school (27 FTE) will provide
support to the teachers in the
classrooms as they integrate
many of the new technologies
both software and hardware
designed to better meet the
needs of our subgroups of
students called out in the
LCAP.
Learning Support Teachers
provide support with California
State
Standards implementation
(19.5% FTE of 24 teachers).
Learning Support Teachers are
multi- funded with Title I and
LCAP and they support both
the direct needs of students by
providing intervention,
coaching for classroom
teachers, and professional
development with emphasis on
the specific needs of the large
percentage of students in our
district that represent the LCAP
subgroups.
Instructional Assistants will be
utilized to reduce the ratio of
child / adult and thus provide

to help prepare students and
staff for administration of the
SBA assessment
Provide training for
administrators in data analysis
and use of the district database;
Provide assessment data that is
used to monitor student
achievement in district
benchmarks and various
standardized assessments
Analyze and provide quarterly
data to monitor LCAP
measurable outcomes that
aids stakeholders in reviewing
and improving District programs
Support school sites in Infinite
Campus scheduling
Administration/Monitoring the
software systems of Illuminate
and Educlimber for assessment
administration, data entry and
data reports/analysis including
as the platform for MTSS
Administrative Clerk was provided to
support administrative duties and
management of school site quarterly
assessments.
Director of Curriculum and
Instruction in the Elementary and
Middle School
Guided the development of
district curriculum and
instruction for students. District
liaison for the Response to
Intervention (RTI) process and
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more concentrated 1:1
individual attention as
determined by data and the
RTI process for most at risk
students at our most at risk
schools with the goal of all
students reading by third grade.
Instructional Assistants will also
provide additional support for
our full day kindergarten
classrooms and during Clinic
time in order to allow more
time and support to students
that fall into the achievement
gap. All the elementary schools
will receive two Instructional
Assistants. (34) 5.75 hour
positions are currently planned
for and LCAP budget will be
reviewed on an ongoing basis
to determine adding additional
positions.
Instructional Assistants for
Targeted Schools to provide
support with large populations
of English Learners and other
underperforming students: YU,
TA, TW, DR, MZ and PT. These
schools will receive (4) 5.75
hour Instructional Assistants to
be used exclusively through the
data driven RTI process to help
meet the needs of English
Learners and other
underperforming students.
School Site level Instructional
Support Staff to assure all
students have access to the
Broad Curriculum and high

documentation system
Analyzed student data and
teacher needs to provide
ongoing professional learning
in a variety of content areas
Coordinated and trained LSTs
and Coaches to ensure proper
implementation of the
Common Core, NGSS, VAPA
and after-school programs
Coordinated the
implementation of PLTW,
Digital Library, STEAM Events,
NGSS roll-out, and Middle
School field trips and career
events
Monitored the AVID
district-wide implementation
Coordinated the Summer
Intersession Program
Coordinated the Interscholastic
and Intramural Sports Programs
Coordinated the annual James
Rosenquist Honors Music
Program
Works with site administration
and School Leadership Teams
(SLT) on School
Implementation Plans (SIP)
Coordinated the roll out of
special programs such as
Learning Dynamics
Kindergarten Reading pilot,
and Footsteps2Brilliance
Coordinated district community
events including the Science
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levels of learning opportunities.
Supplies, materials, and
services to support all personnel
in goal 1.

Olympiad, Read-AcrossAmerica, PE Olympics,
Mathletes events, Robotics
tournaments, Antelope Valley
College Tailgate event, and
the PSD Art Show
Two Administrative
Secretaries provided administrative
support to the Directors of Curriculum
and Instruction.
Coordinator of State and Federal
Programs/Parent Community
Outreach
The Coordinator has been
instrumental in being our
District resource for all federal
and state programs as well as
the point person that provides
leadership to our
Parent/Community Liaisons at
each site
The Coordinator oversees the
GATE program
In the 2018-19 school year this
position focused on ensuring
compliance with all State and
Federal program guidelines,
provided oversight and training
for the 26 Parent Community
Liaisons (PCLs) in order to grow
our parent involvement across
the district. PCLs led parenting
classes at the site level that
focused on parenting skills and
student achievement. The
PCLs have completed training
in Parenting Partners and

36

received additional facilitation
training through this office and
LACOE.
Led District through three
federal reviews.
Met with parent groups such as
the District Parent Advisory
Council, GATE Parent Advisory
Council, and the Parent
Ambassadors.
Coordinated the sixth year of
Parenting Partners as well as
the Family Meals Challenge.
District Library Aide/26 Library Aides
at each School
Trained 26 new Library Aides,
and subs on cataloging skills
and efficient library
management throughout the
year
Ordered books and ebooks, and
pushed them out to the schools
Destiny Discover system,
facilitated book deliveries to
the schools with processing
instructions. Added Destiny
Discover to schools Destiny
catalogs and technology
upgrades
Ongoing filling warehouse
orders received from schools
and prepared materials for
delivery
Prepared pallets of obsolete
educational materials for
recycle/shred and new
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educational materials for new
programs;
Worked with librarians to provide
professional learning and extra
support with digital library. This
provides additional access and
supports technology in and outside
the classroom
Coordinator of Teacher Support
Multi-funded to ensure teacher
retention and support new and
veteran teachers throughout the
district who work with students
from the targeted subgroups
Oversite of the Teacher Induction
and Support (TIPS) Accreditation
requirements for the state of
California

Liaison between district and
universities to provide a smooth
transition from university to
classroom teacher
Support provided
includes organizing and
monitoring one-on-one
mentoring, side-by-side
coaching, and providing
ongoing professional
development that provided
teachers with strategies to work
effectively with students from
the targeted subgroups
Coordinated the calendar for a
substitute teacher to allow new
and veteran teachers
side-by-side coaching and
observations
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Providing support for struggling
teachers, new teachers and
Professional Development
Provided new teacher academy
Provided coach training for
mentors induction program,
Interns, PIPs and STSPs
Provided weekly coaching
support to 116 new teachers,
this included 71 teachers in
Teacher Induction Program
Support (TIPS), 28 intern,
and 15 teachers on provisional
intern permit and 3 teachers
on transitional credential plans
Provides continuous teacher
observation, weekly meetings
and analysis of student data to
make instructional decision
Observation, one-on-one
coaching and lesson modeling
provided by the teacher support
coach
Provided variety of PDs
including; CHAMPS, Seminar
meetings, Online Book Study
(Engaging Students with
Poverty Mind, Use of
technology, strategies to work
with special populations (SWD,
EL, LI) using data for formative
assessment and small group
instruction
Developed a website to support
teachers in using culturally
responsive pedagogical
practices, Teacher Support
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Website and Induction
Accreditation Website
Project Clerk for Professional
Development management and Teacher
Support Instructional Coach
Multi funded to provide accurate
data, record keeping, and
participant feedback of the
professional development
throughout the district. Data was
used by site administrators, new
teacher programs, and district
personnel to identify areas of
strengths and weaknesses in
training. Feedback is used to
improve future trainings
Provided clerical support to the
coordinator of teacher support and
district instructional coaches
Prepared for site visit by CTC
accreditation review for the
induction program for general and
special education. The district
program received an excellent
review and a 10-year accreditation
Teacher Support Instructional Coach (1
FTE and .5 FTE)
Support coaching and professional
development for new and struggling
veteran teachers. The coach
supported teachers in working with
at risk students
Teachers received support in
developing and implementing
classroom management,
establishing learning targets and
using assessment to measure
student growth, and providing
implementing a differentiated
curriculum
The coach provided additional
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support to new sites where data
indicated a large number of
students were at risk of not
meeting their learning targets
The instructional coaches provided
demonstration lessons and used
side-by-side coaching with new and
veteran teachers as they observed
exemplary teachers

Director of LCAP is responsible for:
Coordinating LCAP activities
and programs
Monitoring the LCAP process
throughout the year and
providing quarterly updates of
actions and services to all
stakeholders
Coordinating with all
departments to analyze systems
strengths and weaknesses to
identify gaps for achieving the
measurable outcomes
Conducting all Board
Presentation updates
Coordinating LCAP stakeholder
meetings with students, parents,
staff and community members
to collect information for the
annual update
Collecting all LCAP qualitative
and quantitative data and
collaborating with principals to
monitor students progress
towards the district expected
outcomes
Coordinating the writing of the
annual update
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Coordinating Student Voice
and Leadership for the district
(Two full day conferences and
ICC quarterly meetings)
Executive Assistant provided support
and manages the administrative
duties for the Director of LCAP.
Technology Liaisons at each school
(24 FTE)
Provided technology support
and services to teachers in the
classroom as they integrate new
technologies, both hardware
and software, designed to
better meet the needs of our
subgroups at their individual
schools
Assisted students and teachers
in the basic computing skills as
needed
Learning Support Teachers at 26
Schools (26 LSTs @ .175 FTE)
Provided support with
California State
Standards Implementation at
their individual sites
Provided coaching and
demonstration lessons to
support the programs;
PD for classroom teachers
Coordinated Local Progress
Monitoring (LPM) and all
Assessments
Provided Professional learning
and assisted with the
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implementation of Mastery
Guides and Learning Dynamics
which supports our foundational
skills curriculum
Orchestrated the
implementation of RTI and
organized and targeted
interventions to unduplicated
target students
Provided small group
instruction, extra time and
support with at risk students
Participated in weekly meetings
in order to discuss data and
collaborate to determine best
practices
Assisted staff with data analysis
and planning next steps based
on student outcomes
Guided math facilitators
following district training to
plan site specific next steps
Instructional Assistants
34 Instructional Aides for TK and
Kindergarten
24 Instructional Aides for EL
Support at 6 high needs schools
Hours were increased to 5.75 hours
due to high turnover of employees
at 3.5 hour rates
Provided one-on-one intervention to
students identified as most at-risk
through the RTI process
Worked with the LST to provide
individualized foundational skills
instruction to identified students at
their school site with the goal of all
students reading at proficiency by
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3rd grade

Provided support to grade
levels during clinic time for
students that fall into the
achievement gap
Assisted in TK and K classroom
to reduce the ratio of
child/adults in the classroom for
more effective instructional
process
Provided support to
underperforming ELLs selected
exclusively through the data
driven RTI process in our
schools with large population of
ELs
Supplies for LCAP funded staff

Mileage for LCAP funded
staff

Goal 1, Action 4
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

$1,084,894 - LCFF 1000-1999 Certificated
Salaries
$531,668 - LCFF 2000-2999 Classified
Salaries
$798,064 - LCFF 3000-3999 Employee
Benefits
$2,000 - LCFF - 5000-5999
Services and Other
Operating Expenses

PHYSICAL EDUCATION:
We recognize that all of our students,
especially students with limited access

PHYSICAL EDUCATION:
Provided 20 PE teachers to
support all Elementary Schools
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Estimated Actual
Expenditures

$1,476,297 - LCFF 1000-1999 Certificated
Salaries
$364,454 - LCFF 2000-2999 Classified
Salaries
$849,150 - LCFF 3000-3999 Employee
Benefits
$637 - LCFF - 5000-5999
Services and Other
Operating Expenses

to community physical programs,
need a comprehensive and rigorous
Physical Education program. Ed Code
requires that all elementary students
have 200 minutes of PE every two
weeks. With the increase in
instructional minutes and the need for
MTSS, the district initially decided to
hire one PE teacher for every two
elementary sites and four PE Aides.
We have identified that many of the
students not meeting the
requirements of the HFZ test are
students of low income. The 200
minutes every two weeks will be used
by teachers as prep time to support
collaboration and planning of
instruction in all curricular areas. PE
instructional assistants will be
provided to support the teachers.
Next year, the district plans to have
one PE teacher at each site.

Provided 19 Instructional
Assistants to support the PE
program
Provided mileage for PE
Teachers to travel between sites

Physical Education Teachers at
the Elementary Schools (18
FTEs)
Physical Education
Instructional Aides (20 FTEs).
They will provide extra support
with the large numbers of
students that are not able to
pass the Healthy Fitness Zone.
Mileage for PE
Teachers/Instructional Assistants
to commute between schools.

Goal 1, Action 5
Planned

Actual

Budgeted
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Estimated Actual

Actions/Services

Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

EDUCATIONAL TECHNOLOGY:
Provide District Instructional
Programs, Technology (hardware and
software), staffing and Resources to
support student academic
achievement and promote high
intellectual performance. As our
numbers of low income students are
the large percentage of our
unduplicated count, we recognize
that many of our students may not
have the access in their homes to the
highest level of technology. We also
recognize that to be successful in the
21st Century our students must have
the skills and knowledge necessary to
compete in a global society. The
District has a technology plan that
integrate a strategic focus on utilizing
technology in daily instruction. As
such, the plan will focus on the
impact of the technology on the
learning needs of the students called
out in the LCAP.
Increase technological tools
placed at schools for student
and staff usage to ensure
enriched curriculum including
more iPads, chromebooks,

Expenditures

EDUCATIONAL TECHNOLOGY:
Technology for Students to Develop
Model 21st Century Classrooms
Additional 1600 iPads and iPad
cases were purchased for grades
TK -1 to distribute an additional 10
iPads per classroom. The additional
iPads will help with the
implementation of
Footsteps2Brilliance, an early
reading program.
Each elementary school site
received a set of Spheros paired
with iPad mini devices and placed
on portable carts. The Spheros are
used to teach early coding to
young students.
Additional Promethean boards and
portable stands were purchased for
three school sites Tamarisk, Dos
Caminos, and David G. Millen.
With this purchase all school sites
in the district have Promethean
boards in classrooms ensuring
equitable access.
Nearly 2,000 Chromebooks were
repaired or replaced to support the
1:1 student take home program.
Additional 6,700 Chromebooks
purchased to replace an aging
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$910,921 - LCFF 1000-1999 Certificated
Salaries
$278,524 - LCFF 3000-3999 Employee
Benefits
$828,000 - LCFF 4000-4999 Books and
Supplies

Expenditures

$397,291 - LCFF 1000-1999 Certificated
Salaries
$11,165 - LCFF 2000-2999 Classified
Salaries
$159,428 - LCFF 3000-3999 Employee
Benefits
$4,319,178 - LCFF 4000-4999 Books and
Supplies
$505,496 - LCFF 5000-5999 Services and
Other Operating Expenses

promethean panels, kajeet for
homework and wifi in school
buses.
Provide replacement of
supplemental technology that
has aged out or is in disrepair.
Provide Professional
Development as defined in the
District Strategic Technology
plan (currently under
development).
Administrative resources to
support Educational
Technology Department.
Develop model classrooms that
support 21st century learning
through technology at each
school site.
Educational Technology
Coaches (3 FTE) to assist the
Technology Coordinator in
providing ongoing support to
teachers and students and to
provide Professional
Development in education
technology.
Project Clerk (1) 3.5 hour to
assist the Ed Tech Department
in all reporting.

fleet. New devices will be placed in
middle schools and the
Chromebook program will be
expanded down to Grade 2.
Training
Five Chromebook Academies were
held for new teachers to the
district. Academies are 3 days in
length. Teachers are released from
the classroom and sub teachers
are paid to fill in.
Nine Technology Teacher Facilitator
(TTF) meetings were held
throughout the year. Each school
site sends one representative to
the meetings.
Tech Tuesdays and Thursdays
continued throughout the year with
176 hours of training offered to
teachers. Teachers are paid extra
duty rate to attend after hours
professional development.
Additional 13 teachers qualified for
$500 stipends by completing their
Google Level 1 certification.
Eighteen district library aides
completed the Instructional Media
Resource Associate (IMRA) course
delivered by the San Diego County
Office of Education.
Software / Licenses
Purchase of JAMF software to
monitor and deploy iPads in the
district.
Renewal of Kajeet contract to
provide mobile Wifi devices to
students without Wifi access at
home.
Annual Renewal of the Remind App
which promotes fluid school to
home communications through
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email and text messaging.
Administrative Resources for Staff
Purchase of laptop computers for
district coaches and LSTs to assist
them with completion of their duties
while in the field.
Installation of extended monitor in
office of Coordinator of
Technology through Uplink
Communications to support
workload.
Printing, books, and supplies
purchased to support professional
development.
Conferences
Attendance at the annual CA
Educational Technology
Professionals Association (CEPTA).
Completion of the 2018 Chief
Technology Officer (CTO Mentor
program) through CETPA.
Attendance at the Illuminate CA
User Conference.
Attendance at the annual CUE
Conference.
Attendance at the International
Society for Technology Education
(ISTE) Conference.
Contracts
Contact with CILC to manage
payments on behalf of PSD for
teachers and students for
connections to virtual field trips.

Purchase of Securly software to
monitor student Chromebooks,
both at school and at home.
Educational Technology Coaches (3
FTE)
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Provided support to the Coordinator
of Educational Technology

Provided professional
development for certificated
staff

Goal 1, Action 6
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

CURRICULUM, INSTRUCTION AND
ASSESSMENT:
Instructional Materials, Curriculum and
Assessments to support implementation
of the California State Standards at the
District and School site will assure
alignment with the instructional focus and
priorities and will support the academic
achievement goals set forth in the LCAP.
The populations of students we serve
have differentiated learning needs and as
such the supplemental materials must be
acquired to assure full access and
success in the classrooms.
The District will provide supplemental
materials district wide to all schools and
the schools will receive allocations in order
to support the students they serve and
their specific learning needs. Each school

Budgeted
Expenditures

CURRICULUM, INSTRUCTION, AND
ASSESSMENT:
Project Lead the Way (PLTW)
purchased supplies and
materials, laptops for Middle
School Sites
Purchased PE supplies and
equipment for all elementary
sites
Eureka Math Spanish class sets
for students at Los Amigos
Subscription for Fast Forward
for SAGE Academy students
software to help build brain
fitness and accelerate learning
Contract with Houghton Mifflin
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$669,941 - LCFF 1000-1999 Certificated
Salaries
$489,334 - LCFF 2000-2999 Classified
Salaries
$297,711 - LCFF 3000-3999 Employee
Benefits
$1,275,174 - LCFF 4000-4999 Books and
Supplies
$1,144,961 - LCFF 5000-5999 Services and
Other Operating Expenses
$25,000 - LCFF 6000-6999 Capital Outlay

Estimated Actual
Expenditures

$698,421 - LCFF 1000-1999 Certificated
Salaries
$489,481 - LCFF 2000-2999 Classified
Salaries
$307,656 - LCFF 3000-3999 Employee
Benefits
$947,329 - LCFF 4000-4999 Books and
Supplies
$1,043,682 - LCFF 5000-5999 Services and
Other Operating Expenses
$0 - LCFF - 6000-6999
Capital Outlay

will provide a list of expenditures funded
with their site allocations. The expenditures
will be aligned to the District LCAP and
indicate which of the State Priorities it
addresses.
DISTRICT LCAP Resources
Provide supplemental instructional
material and funding to ensure that
all students have enriched access
to the broad instructional curriculum
and the implementation of the
newly adopted ELA curriculum and
PLTW.
SCHOOL SITE LCAP Resources
Provide Supplemental
Concentration school resources for
instructional supplies and or
services to support students and
alignment of SPSA to LCAP Goals.
Each school has a Single Plan for
Student Achievement that has
been aligned and coordinated to the
LCAP goals. The Assistant
Superintendent of Educational
Services reviews and approves all
expenditures in the school plan for
both compliance and adherence to
the District LCAP goals and
strategies.
School Site Planned Expenditure
Summary includes additional
Staffing such as Instructional aides
and tutors, extra hours to allow for
extended learning before and after
school including enrichment
classes, GATE planning and
facilitation, and professional
development opportunities by
means of conferences and PLC
time. Expenditures includes items
such as technology hardware and

Harcourt to provide Read 180
for Yellen (split funded
LCAP/SPED)
Purchased iPad stands for Los
Amigos and Dos Caminos
students
Purchased The Journey to
MyHealthZone Manuals for
teachers
Purchased supplemental math
and language arts materials for
elementary sites
Positive Prevention Plus
Materials
Schools purchased
supplemental materials and
services to support their site
programs including technology
hardware and software
(Imagine Learning, Accelerated
Reader), STEAM programs, as
well as offering extra duty pay
for teachers to provide
before/after school intervention
programs, enrichment/VAPA
/Sports programs, and GATE
workshops and training.
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software to support various
programs, Accelerated Reader and
Imagine Learning and supplies and
equipment to support the Robotics
program.

Goal 1, Action 7
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners

Students to be Served: English Learners

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

ENGLISH LEARNER SUPPORT
PLAN:
An emphasis will be placed on
implementing a robust designated
and integrated ELD program aligned
to the common core English
Language Development Standards. A
systematic and intentional focus on
addressing students' language
development needs throughout the
instructional day will be a priority in
order to prevent the development of
Long Term English Learners, and to
address the needs of those students
who have already reached this status.
Professional development priorities
focus on developing a deep
understanding of the ELD standards
and their practical implementation.
The Local Control Accountability

Budgeted
Expenditures

ENGLISH LEARNER SUPPORT PLAN
English Language Development:
The Districts English Learner
coaches provided PD and
support to teachers in the
implementation of integrated
and designated ELD.
Each of our middle schools and
four of our elementary schools
participated in additional
professional learning research
study of students who are Long
Term English Learners or at risk
of becoming LTEL students.
Students were observed to
document their engagement
and language production
during instructional time. This
information is being used to
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$77,953 - LCFF 2000-2999 Classified
Salaries
$43,754 - LCFF 3000-3999 Employee
Benefits
$300,000 - LCFF 4000-4999 Books and
Supplies
$50,000 - LCFF 5000-5999 Services and
Other Operating Expenses

Estimated Actual
Expenditures

$64,760 - LCFF 1000-1999 Certificated
Salaries
$106,271 - LCFF 2000-2999 Classified
Salaries
$71,242 - LCFF 3000-3999 Employee
Benefits
$8,099 - LCFF - 4000-4999
Books and Supplies
$143,132 - LCFF 5000-5999 Services and
Other Operating Expenses

Plan will function in tandem with the
District's Title III Plan in order to
strengthen our instructional programs
to achieve stronger academic and
language development outcomes for
our English Learner population.
CELDT/ELPAC Training and
Assessment
Newcomer Center (2 Bilingual
Instructional Assistants)
Bilingual Instructional Assistant
Overtime for Bilingual Aides for
Summer Testing
Reclassification Ceremony
Reprographics
Professional Development for
Integrated ELD
2 Instructional Assistants for the
Newcomer Center
Office Administrative Costs to
support the EL Dept.
OARS Conference
LACOE Workshops

guide the district forward in
appropriate professional
learning opportunities for
teachers and to educate
instructional staff on LTEL
students current educational
experience.
Dual Language Support was
provided to all of our dual
language programs. Two
current dual language teachers,
considered experts with many
years of experience, provided
coaching support to teachers
new to the dual language
program, and a dual language
coach was hired to help support
teachers especially beginning
teachers new to the
programmatic demands of dual
immersion.
Teachers in our new dual
language programs at Tamarisk
and Manzanita participated in
the annual conference hosted
by the Association for Two-Way
Dual Language Education

Purchase of ELLevation
program management tool to
facilitate the data collection
and reporting for our ELL
students

Our two existing dual language
schools, Los Amigos and Dos
Caminos received $25,000
each in additional funding to
support their programs. These
funds are used to support
professional learning for
teachers

District wide implementation of
Imagine Learning to address
language proficiency needs of

The District continues to
implement Imagine Learning
for our students at the lower

2 Way CABE
Conferences and Training
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English Learners at beginning
and early intermediate level.
(Accelerate language
acquisition and prevent Long
Term English Learners)

levels of English proficiency.
This supplemental program is
showing success in supporting
students our English Learners at
the Beginning and Early
Intermediate CELDT levels as
reflected by their progress in
the program
The District provided support to
instructional staff by providing
ELPAC training to certificated
and classified staff members at
all school sites and conducted
all of the one-on-one portions
of ELPAC assessment for
Kindergarten and First Grade
A dual language oversight
committee met monthly during
the 18-19 school year to
provide direction and maintain
consistency among the districts
dual language programs
Staff members attended CABE
Conferences, school sites paid
for their teachers, and Title III
paid for new dual language
teachers to attend 18 hours of
dual language training
Palmdale School District
adopted and implemented a
new designated English
Language Development
program (English 3D) for our
middle school English
Learners, most of whom are
Long Term English Learners.
All teachers implementing the
program received training and

53

ongoing coaching throughout
the school year from publisher
provided consultants as well as
our own EL coach.
Imagine Learning licenses help
support EL language
acquisition
Ellevation software was
purchased to help manage the
districts EL program
Conferences and trainings to
support ELPAC administration
were attended
The district held reclassification
ceremonies to celebrate our
English Learners
accomplishments
Students attended the
Newcomer Center in 2018-19,
but for 2019-20 new immigrant
students will be served in our
dual immersion programs. The
district supported the program
by providing two bilingual
instructional assistants.

Goal 1, Action 8
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Foster Youth

Students to be Served: Foster Youth

Scope of Service: LEA-wide

Scope of Service: LEA-wide
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$10,000 - LCFF 4000-4999 Books and
Supplies
$240,000 - LCFF 5000-5999 Services and
Other Operating Expenses

Estimated Actual
Expenditures

$6,126 - LCFF - 4000-4999
Books and Supplies
$123,388 - LCFF 5000-5999 Services and
Other Operating Expenses

Location: All Schools

FOSTER YOUTH SUPPORT PLAN:
Our emphasis will be on building and
reinforcing a positive connection with
both incoming and existing foster
students through the implementation
of initiatives that include the students
in academic support and enrichment
activities and provides basic schooloriented infrastructure support.
Outdoor Science School and
supplies for all 5th grade Foster
Youth
After School Intervention
program for all schools
Supplemental instructional and
hygiene supplies
Spirit Wear and supplies to
welcome new students.
School Site will also support all
foster youths with mentoring
program, academic monitoring
and inclusion in all
extracurricular programs and
field trips.

Location: All Schools

FOSTER YOUTH SUPPORT PLAN:
Foster Youth Students attended
a college trip to CSUN's
Resident Scholars Program
(ROP) where they spent the day
networking with young adults,
CSUN students, recently
emancipated from the foster
system
All Magnet Schools sent
8th grade Foster Youth to
CSUN during 2019
Plan to expand to all
middle school students
for 2020
"Fostering Dreams Project"
provided dance lessons,
costumes, video, etc for Foster
Youth students at all middle
schools and five elementaries.
During 2018-19 Fostering Dreams Project
taught/provided at

Fostering Dreams Through
Dance Program

Middle SchoolsCA, DGM, SAGE,
DW, and SH

College Trips to network with
emancipated Foster Students
presently enrolled in college.

Elementary
Schools- Yu, PT,
DR, TW, and BV
Sponsored 31 in the 2018-19
school year for the foster youths
trip to the Outdoor Science
School. This was an increase
from 2017-18 during which 26
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youth were sponsored.
The camp was for five
days and students
participated in the full
outdoor curriculum while
building relationships
with peers from around
the district and other
school districts that
attended the camp
Purchased backpacks,
instructional/hygiene supplies
for all the Foster Youth in the
district, winter kits for Homeless
Youth (i.e. gloves, blankets)
Students were monitored and
supported by the two district
foster youth Social Emotional
Learning Specialists (SELS)
and AB490 Liaison

Provided additional funds
for sites to support foster
youth students

Goal 1, Action 9
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools
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$5,663,155 - LCFF 1000-1999 Certificated
Salaries
$2,788,855 - LCFF 3000-3999 Employee
Benefits

Estimated Actual
Expenditures

$5,593,952 - LCFF 1000-1999 Certificated
Salaries
$2,566,273 - LCFF 3000-3999 Employee
Benefits

EXTENDED LEARNING TIME:
To meet the needs of the target
populations by providing more intervention
support to students and additional access
to the Broad Curriculum the school day will
be extended by 24 minutes for all
students effective 2016-17 school year.
Extended day will provide more time to
incorporate:
Response to Intervention (Multitiered System of Support) for both
Intermediate and Elementary
School Students
Enhanced Fine Arts (Music and Art)
into the elementary schedules
Enrichment Activities at both
Intermediate and Elementary
Schools
Additional 7th period in Middle
Schools to transform our four low
performing middle 7th - 8th grade
schools to five 6th -8th grade
middle school academies with
themes that support college and
career preparation:
Cactus Medical Health and
Technology
Desert Willow FAST
Academy (Fine Arts,
Science, and Technology)
David G. Millen Law and
Government Academy
Shadow Hills Academy of
Engineering and Design
SAGE Academy - Space
and Aeronautics Gateway to
Exploration - a new magnet
middle school academy
being built to reduce,
eliminate or prevent African
American, English Learner
and Low socioeconomic

EXTENDED LEARNING TIME:
The additional learning
time provided more opportunity
for intervention and
enrichment/access to the broad
curriculum
Students received interventions
through the Response to
Intervention (RTI)
process during the school day
with more time for teachers and
LSTs to collaborate.
The extended day also allowed
for the creation of an additional
1st period class begun in 18-19
for middle school students
struggling with issues related to
behavior or social skills. The
program is provided to a small
group of students where a lower
student-to-teacher ratio
provides for focused personal
attention to the differentiated
needs of the students.
The Middle Schools have an
additional 7th period to ensure
equity and access to a broad
curriculum for all unduplicated
student groups, including
additional elective classes for
ELs and low achieving students
that are required to take
intervention periods
The elementary schools have
additional minutes in which to
ensure that curricula, including
VAPA and NGSS, is given the
fidelity needed. Additionally,
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isolation that will open Fall
2017

extra minutes during the day
allows for greater differentiation
and small group interventions.
There are approximately 30
different elective classes at the
Middle School for students to
choose including
STEAM/STEM and VAPA
classes

Goal 1, Action 10
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Low Income

Students to be Served: Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

CLOSING ACHIEVEMENT GAP SUPPORT
PLAN:
In Palmdale School District, as in many
districts across the state and the nation,
our African American (AA) students and
Students with Disabilities (SWD) are not
achieving at the level we need. AA
students and SWD were identified with an
achievement gap as when we reviewed the
LCAP Evaluation Rubrics Dashboard. We
are committed to every student's success
in Palmdale School District. The African
American Advisory Council developed a
strategic plan that targets and supports
African American students that are at risk
and over represented in areas such as

Budgeted
Expenditures

CLOSING ACHIEVEMENT GAP
SUPPORT PLAN:
Collaboration with the District
African American Advisory
Committee (AAAC) to continue
progress on the AfricanAmerican Blueprint for Action
and to align the plan with the
Palmdale PROMISE.
Provided PD for members of
the committee through
workshops and conferences;
seven members attended the
California Association of
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$239,731 - LCFF 4000-4999 Books and
Supplies
$290,000 - LCFF 5000-5999 Services and
Other Operating Expenses

Estimated Actual
Expenditures

$4,727 - LCFF - 2000-2999
Classified Salaries
$2,049 - LCFF - 3000-3999
Employee Benefits
$2,985 - LCFF - 4000-4999
Books and Supplies
$174,206 - LCFF 5000-5999 Services and
Other Operating Expenses

Special Education and
Suspension/Expulsion. Funds has been
allocated for consultants to work with
teachers in cultural proficiency pedagogy,
conferences and training, social emotional
programs, field trips and events, AA and
SWD district academic support through
MTSS.
The five key strategic actions that will
serve to craft this plan include:
1. Appropriate Intervention and MTSS
(Goal 1)
2. Culturally Relevant Practices (Goal
2)
3. Improved Discipline and School
Climate Policies and Practices
(Goal 2)
4. Social Emotional and Academic
Learning (Goal 1 & 2)
5. Parent and Community
Partnerships (Goal 3)

African American
Superintendents and
Administrators conference.
The District African American
Advisory Committee
successfully established the use
of site based coordinators to
organize the African American
Parent Advisory Council for our
students and families. This
year, our AAAC helped to
formulate our district talent
show which showcased student
talent from across the district.
Hosted quarterly African
American Parent Advisory
Council meeting (AAPAC)
meetings for Schools titled
Unity in the Community. Topics
addressed by district personnel
and community guests through
the year includes 1) School
Safety, 2) Successful Parenting,
3) PSD Magnet Middle
Schools, and 4) Historically
Black Colleges and
Universities. Additional a Gala
Night of celebration was held in
February.
Expenses:
Contracted with Jamaal Brown
to facilitate Latino and
Black365 Knowledge Bowls
2018 NABE Equity Institute
Purchase a table for the 5th
Annual Martin Luther King
Leadership Gala
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CAAASA Conference
Admission cost for Shadow Hills
Students attending the Black
College Expo
SPED Support Teachtown
elementary social skills licenses
for teachers
Contract with Illuminate for the
Inspect Item Bank
Illuminate DNA System &
Grading Software

Support for the
Tumbleweed Literacy
Project

Goal 1, Action 11
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

21ST CENTURY AND GLOBAL
SKILLS
MODEL UNITED
NATIONS/YMCA partnership
opportunities for students to
engage and apply learning
through activities that promote

Budgeted
Expenditures

21ST CENTURY AND GLOBAL
SKILLS:
Model United Nations
Sponsored 26 students for the Model
United Nation program run by the
YMCA. Students participated in 5
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$265,000 - LCFF 4000-4999 Books and
Supplies
$60,000 - LCFF 5000-5999 Services and
Other Operating Expenses

Estimated Actual
Expenditures

$32,644 - LCFF 1000-1999 Certificated
Salaries
$7,893 - LCFF - 3000-3999
Employee Benefits
$142,658 - LCFF 4000-4999 Books and
Supplies
$168,239 - LCFF 5000-5999 Services and
Other Operating Expenses

leadership and develop social,
civic, and environmental
responsibilities. Many of our
students in the middle schools
have not experienced
opportunities to be in a
leadership role. The district will
provide more opportunities for
student leadership to facilitate
college/career readiness. The
California YMCA have provided
the Model United Nations
(MUN) program to Middle
Schools students throughout
the State since 2001. Middle
School students called
delegates participate in the
program with their peers. While
engaged at the YMCA they are
given the opportunity to discuss
International issues, discover
other cultures, develop life
enhancing skills, and make new
friends. The four-month
program culminates when
delegates from around the state
meet at the YMCAs annual
model United Nations summit
in Los Angeles, California. PSD
will continue to increase the
number of students that are
fully sponsored each year to
participate in the program.
STUDENT VOICE AND
LEADERSHIP: Students are
taking up more visible role in
determining their own futures
and voicing their perspectives.
PSD will be supporting students
programs and competitions

months of leadership activities and
events and learned about global
issues as well as social, civic, and
environmental responsibilities.
Sponsored all district student
engagement events including:
Science Olympiad registration
fees
Physical Education Olympiad
for 4th and 5th grade students at
all elementary sites
Adelante Mujer College Faire
field trip to provide girls with a
range of educational and
career opportunities available
to them
Mariachi Band and Folklorico
dancers performed at the 2019
CABE Conference
Took 3 teams (6th, 7th, and 8th
grade) to the LACOE Math
Field Day
PSD Annual Robotics Sumo
Tournament
Annual Multicultural
Celebration
Palmdale School District
Career Fair
Purchased Cheerleading
Uniforms for SAGE students
Purchased dresses for Los
Amigos Folklorico dancers
Purchased Civil Air Patrol
uniforms and supplies for SAGE
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including our PROMISE
Ambassadors, Student Board
Members, Inter-School
Communication Council (ICC),
and ASB leadership training for
our Elementary Schools

students

STUDENT ENGAGEMENT
PROGRAMS - Robotics,
Matheletes, District Art Show,
PE Olympics, Annual
Multicultural Performance at
the Palmdale Playhouse,
District Honors Band and other
student engagement events.

Young Americans Event

Transportation for Band, Color
Guard and Cheer students
Expenses for the 2019
Mathletes Competition

District Talent Show
Laptops to support Robotics at
Los Amigos
Acellus STEM Robotics Lab
training and materials to
provide STEM opportunities for
SPED students (split funded
with Title I)
Provided extra funding for
elementary schools to provide
extracurricular activities for
students to support student
engagement
Purchased a MakerSpace lab
for Desert Willow
Student Voice & Leadership
Held two Student
PROMISE Ambassador
Meetings purchase meals
and supplies. Contracted
with Brodie Kaster
2018 CADA Area E
Student Conference for
ASB Students and
Advisers
CADA Student
Leadership Day at David
G. Millen
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CASL Summer
Leadership Camp for
students and Advisers
2019 CADA State
Convention for ASB
Advisers & annual
memberships
Legal Aspects &
Hands-on Accounting for
Student Body
Organizations training for
Accounting Clerks
FCMAT Training for
school site staff
Student Board Members

Purchased
Depository Safes for
school site ASBs for
cash collection

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including
performance data from the California School Dashboard, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

All eleven planned actions and services for Goal #1 were implemented as planned with modifications as outlined below. The districts
strategic plan, the Palmdale PROMISE and the LCAP Goals, were used to create the chart below which emphasizes the principles of
Professional Learning Communities (PLC): Focus on Learning, Collaborative Culture and Results Orientation, Data Driven Results,
and a Coherent System of Continuous Improvement. At the heart of our efforts are the four guiding questions of PLCs:
1. What do students need to know and be able to do?
2. How will we know if they learned it?
3. What will we do if they have not learned it?
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4. What will we do if they have learned it?

A common aspiration for improvement efforts based on district
vision, goals, and student learning priorities created our
strategic focus for building capacity to lead the improvement
effort at every level of our system.
The district created an action plan to guide a coalition of district leaders, principals, and teachers in leading change strategies that
shift practices for creating coherence to improve student learning. The district leadership team (DLT) engaged in quarterly cycles of
collaborative inquiry to develop school district culture and capacity for sustainable improvement of teaching and learning. The district
identified student skills and behaviors, staff practices, school supports and district structure of support including personnel. District
structures of support includes the following:
Increase of instructional day by 24 minutes and addition of a 7th period in the middle school for additional electives
Addition of two days in the school year for teacher professional development and implementation of California State Standards
Developed and adapted local assessments (LPM) and CFAs with teacher input to collect lead data in ELA/Math to monitor
student progress and inform daily classroom instruction
Provided PD and curricular materials to target foundational skills including fluency practice, word analysis, Footsteps2Brilliance,
mastery guides, learning dynamics, rainbow words in Kindergarten and close reading/Depth of Knowledge (DOK) to help
students engage in grade level text, rich academic discourse, annotate text, answer text dependent questions, analyze complex
text, and writing based on research and inquiry. PD was also provided for districtwide implementation of AVID/WICOR strategies,
our ELA curricula, Study Sync and Benchmark, and Next Generation Science Standards (NGSS).
EL students engaged in language production (written/spoken) during each lesson in their designated ELD period. PSDs
Newcomer Center, for students new to the United States, will be discontinued; but newcomers will be referred to our K-8 dual
immersion schools and schools with bilingual pathways. The two bilingual pathways at Manzanita and Tamarisk each added
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another grade.
Explicit math instruction using the Big Ideas curriculum to teach common core math and the standards for mathematical
practice. Administrators also monitored for full implementation and instructional coaches and LSTs supported grade level
collaboration and data review
Equitable Learning and Specialized program opportunities included use of Chromebook and Google classroom, STEAM
electives and increased pathways in the middle school, as well as increased extended learning and programs for our GATE
students, and students involved in robotics and music.
Provided foster youth support by allocating funds to school sites to offer extended learning time, supplies, and funding for
Science Camp; and networked with foster groups and a local state university (CSUNs Resident Scholars Program) to provide
outreach for our foster students. Social Emotional Learning Specialists hired to oversee foster programs and outreach including
the Fostering Dreams through Dance program at middle and elementary schools.
Educational Services Division (ESD) continued to focus upon the work of the School Leadership Teams (SLT). Facilitated by
Innovate Ed, schools collaborated in their cohorts in their site-determined school wide focus areas of learning. ESD also
collaborated with Yvette Jackson for two days of professional development for over 80 teachers and district staff regarding the
work Pedagogy of Confidence: Inspiring High Intellectual Performance in Urban Schools.
Principals created School Implementation Plans (SIP) with their School Leadership Teams (SLT) to focus on collective efforts
aimed at building school-wide capacity to implement their actions while the teachers collaborated to implement the
instructional focus and how to support student learning using the Visible Evidence of Student Learning (VESL)
All students were provided access to quality instruction and curricular materials aligned to California State Standards. PSD
implements high-leverage practices and instructional support personnel in order to achieve positive goals. We strongly believe
that a coherent system of continuous improvement reduces variance in teaching and learning and leads to increases in student
achievement.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The overall effectiveness of the actions and services implemented to achieve the goals is reflected in the results as shown in the
SBAC and the Local Progress Monitoring (LPM) as summarized below:
2017-2018 CAASPP testing indicates an increase of 2% from the percentage of 3 rd-8th students who met and exceeded
standards in ELA from 28%-30%. In Math, scores remained static at 20%. (Results are not available for 2018-19 at this time.)
LPM scores indicate a decrease of 7% from the baseline of students who met standards in ELA from 45% to 38% and in Math,
maintained at 60%. The breakdown by sub groups is reflected in the chart below. Decreases in ELA LPM data in most
subgroups from the previous year are due to adding a performance task to the assessments for the 18-19 year.

2015-16

2016-17

2017-18
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2018-19

(bA
ELA

Math

ELA

Math

ELA

Math

ELA

Math

All

52%

59%

53%

64%

45%

60%

38%

60%

RFEP

49%

62%

70%

81%

55%

73%

57%

75%

EL

38%

46%

37%

50%

25%

48%

19%

48%

FY

41%

47%

42%

54%

34%

49%

26%

47%

LI

50%

58%

51%

62%

44%

60%

36%

58%

AA

56%

48%

46%

55%

38%

50%

30%

49%

SWD

25%

34%

20%

24%

22%

34%

15%

34%

HL

N/A

N/A

N/A

N/A

34%

51%

25%

51%

The number of students reading proficiently by 3 rd grade measured by LPM data shows a decline of 2% to 35% in ELA. LPM
data in math shows a decline of 2% to 63% of 3 rd graders are at benchmark or above.
ELA

School Year

Math

37%

15-16

64%

41%

16-17

68%

37%

17-18

65%

35%

18-19

63%

PSD reclassified 563 students in the 18-19 school year compared to 668 students in 2017-2018. Our reclassification dropped
from 12% to 10.4%. While the number of students who reclassified during the current school year has dropped, this is possibly
attributed to using ELPAC scores for the first time and the change in reclassification criteria. It is likely that the District will need
to use the reclassification rate in the 19-20 school year as the new baseline for reclassification rate. Next school year, the
required ELPAC score will be raised from an overall score of midpoint 3 to a level 4. The state has not yet reported our official
LTEL numbers/percentages for the current school year, but based on the drop in the reclassification rate it is likely that the
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percentage of LTELs will go up slightly. Regardless of the data presented here, it is clear that the English learners in Palmdale,
as a whole, are not meeting academic standards in language arts or math with only 5% meeting standard in each of those
areas. In order to make substantial and measurable progress it will be essential that quality integrated ELD instruction become
a priority across the District and that implementation is monitored by site and District administrators.
Our two dual language academies at Manzanita and Tamarisk School, two of our low-achieving elementary schools with high
numbers of students from limited income households, started in Kindergarten of 16-17 and this year, 18-19, grew to include 2nd
grade. The cognitive demands of dual language programs have shown to increase the academic achievement for all students
especially English Learners. Data from our two other dual programs supports this research and has led to an increased focus of
dual programs in our district.
Technology fluency of administrators, staff, and students for 2018-19 decreased from 2017-18. Administrators decreased 18%,
teachers decreased 9.6%, and students decreased by 4.2% using the district annual self-assessment survey.
The number of Professional Development hours exceeded by over 4,000 hours our benchmark expectation for 2018-19.
5th grade Healthy Fitness Zone (HFZ) results decreased by 8% for the 2017-18 school year, and 7th decreased by 6%. 18-19
data is not yet available but is the first year that the district has had 1 FTE PE teacher at each of the elementary schools to
ensure that students have routine access to a robust Physical Education program. Next years data will be analyzed to gauge the
effectiveness of the program.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

PSD budgeted expenditures and the estimated actual expenditures are shown below:
Goal # 1

18-19 Budget

18-19 Estimated
Actuals

PD

$7,739,916

$7,901,197

Equitable Learning

$1,982,078

$1,259,807

Personnel

$6,451,830

$7,387,256

PE

$2,413,626

$2,690,537

Technology

$2,017,445

$5,392,558

Curriculum Inst/Assessment
(site allocations)

$3,902,121

$3,486,569

ELD

$471,707

$393,504
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Foster Youth

$250,000

$129,514

Extended School Day

$8,452,010

$8,160,255

Closing Achievement Gap

$529,731

$183,967

21st Century/ Global Skills

$325,000

$351,434

The differences between budgeted and actual expenditures are due to the following: PD - costs came in lower than expected;
Equitable Learning - GATE program, WASC accreditation, and transportation costs (estimated at this point), are lower than expected
and summer school events were scaled back due to late hiring. Foster Youth expenses this year came in less as pilot programs are still
being analyzed for efficacy. Technology purchases increased to support 1:1 chromebooks from 2nd grade 8th grade, and iPads in all
TK- 1st grade classrooms. Interactive Promethean boards were placed in all remaining classrooms districtwide. Closing the
Achievement Gap expenditures, especially regarding the data-supported need for African American male support, were less in order
to further determine the best course of action for this data-supported student group and other students of color. Early in 2018 the
district envisioned a program similar to the African American Male Initiative (AAMI) AVID pilot in 2009 and consulted with AVID and
Dr. Tyrone Howard of UCLA. To ensure successful implementation, this programmatic element needs detailed planning and proper
allocation of resources, and a new Coordinator of Access and Equity is being hired to spearhead this effort. The remaining actions
either contained smaller services that did not materialize this year or the difference between budgeted and estimated actuals is not
material.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the California School Dashboard,
as applicable. Identify where those changes can be found in the LCAP.

The following changes were made to Goal #1
Action 2 - Summer Intercession will be scaled back to two programs an aeronautics themed program to support our students at
SAGE, our newest middle school; and a band camp for our students to support the districts music program. This year a
Coordinator of Extended Learning and Community Outreach was hired to support a more robust Summer Intercession for
19-20. The Coordinator will officially start in the 19-20 school year.
Action 3 - A Coordinator of Extended Learning and Community Outreach was added to implement and oversee programs that
extend beyond the school day such as Summer Intercession, Saturday School, and our proposed Home Visitation program.
Action 10 - A Home Visitation program will be implemented next year as a comprehensive plan to provide outreach to
households to foster relationships as well as to offer direct services to students in need of support. Teacher teams will provide
services beyond the school day and will conduct progress monitoring.
Action 3 - A Director of Access and Equity is being added to support our high-needs student populations.
Action 3 - Increased the allocation of Instructional Assistants to classrooms to support teacher-led small-group interventions.
Action 11 - Additional student engagement activities were created this year such as our Young Americans program which
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involved over 125 of our students in a 3-day singing and dancing program involving training and a culminating performance.
Action 11 - Increased funding for the implementation of the academies and pathways including makerspaces as well as a
student design project at SAGE.
Action 8 - Foster Youth programs increased to provide social-emotional support as well as networking opportunities via college
visits to CSUNs foster youth Resident Scholars Program (RSP) and the foster dance program, Fostering Dreams through Dance.
The dance program began last year in the middle schools and this year was piloted at 5 elementary schools. Two additional
Foster Youth Social Emotional Learning Specialists were added this 2018-2019 school year.
Action 12 - This year the district will undertake a major change at our highest-needs elementary school, Tamarisk Elementary
School. The change, named the Tamarisk Renaissance, will involve a staff restructuring to ensure that the most highlyqualified and experienced teachers are placed at Tamarisk, our highest-needs elementary school. The school day will be
extended and teachers will receive advanced training in social emotional learning as well as trauma-informed practices. The
student day start and end times will be staggered so that all students will also receive intense daily literacy support at an
approximate 15:1 student-to-teacher ratio.

Goal 2
GOAL 2: WELCOMING, SAFE AND HEALTHY LEARNING ENVIRONMENT

State and/or Local Priorities Addressed by this goal:

State Priorities: 5. Pupil engagement; 6. School climate
Local Priorities:

Annual Measurable Outcomes
Expected

Increase district-wide rate of
attendance by .5% (15/16
Baseline)

Actual

2018-19
96%

Decrease district-wide rate of
2018-19
chronic absenteeism by 2% (15/16 8%
Baseline)
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2017-18

2018-19

94.9%

94.6%

2017-18

2018-19

15.8%

17.0%

Decrease/Maintain the
district-wide 8th grade dropout
rate

2018-19
0.3%

Maintained at 0%

Reduce district-wide suspension 2018-19
rate by 2% (15/16 Baseline)
3.7%

Reduce district-wide African
American male student
suspension rate by 2% (15/16
Baseline)

Maintain district-wide expulsion
rate (15/16 Baseline)

Increase student positive
engagement and school
connectedness by 2% (15/16
Baseline)

2018-19
33.79%

2018-19
0.06%

2017-18

2018-19

7.24%

7.44%

2017-18

2018-19

29.71%

30.92%

2017-18

2018-19

0.02%

0.01%

2018-19
Grade 5 – 46.2%

Grade 5 45.86%

Grade 7 – 36.1%

Grade 7 21.83%
Increase student perception of
safety at school by 2% (15/16
Baseline)

2018-19
Grade 5 – 52.5%

Grade 5 41.00%

Grade 7 – 34.0%

Grade 7 29.50%
Increase student social-emotional 2018-19
learning and strength of body,
Grade 5 – 77.5%
mind, and character by 2% (15/16
Grade 7 – 53.3%
Baseline)

Grade 5 74.67%
Grade 7 48.33%
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Increase the number of foster
youth and parent/caregiver
engagement and training by 2
(15/16 Baseline)

2018-19
8

1 Foster caregiver meeting was held district-wide

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Goal 2, Action 1
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

PERSONNEL:
District Level personnel to support
student behavioral, academic and
health services:
Certificated Director of Student
Services (.67 FTE)
Secretary to the Director (1
FTE)
District School Nurses (2 FTE)
Program Specialist to support
Mental Health and Foster
Youth (.35 FTE)
Student Information Services
Supervisor (1 FTE)

Budgeted
Expenditures

PERSONNEL DISTRICT:
Certificated Director of Student
Services
Coordinated and supervised all
personnel to support all
district-led initiatives for student
attendance/ engagement,
student discipline, campus
safety, and student socioemotional learning
Supervised the Welcome and
Enrollment Center and
coordinates all the student
lottery for school of choice
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$415,533 - LCFF 1000-1999 Certificated
Salaries
$119,010 - LCFF 2000-2999 Classified
Salaries
$259,103 - LCFF 3000-3999 Employee
Benefits
$0 - LCFF - 4000-4999
Books and Supplies

Estimated Actual
Expenditures

$454,166 - LCFF 1000-1999 Certificated
Salaries
$137,393 - LCFF 2000-2999 Classified
Salaries
$279,219 - LCFF 3000-3999 Employee
Benefits
$0 - LCFF - 4000-4999
Books and Supplies

School Nurses (8) at .07 FTE
Board Certified Behavior
Analyst (BCBA)
Palmdale School District has a high
percentage of low income and foster
students in its unduplicated count,
however all students in the LCAP
subgroups require additional supports
to ensure more positive school
outcomes. These supports include
district-led initiatives for student
attendance/engagement, student
discipline, campus safety, student
health/immunization, and student
mental health. Additionally, student
mobility among families living in
poverty within the district has
necessitated the centralizing of
student registration activities at
welcome center.

Coordinated all expulsion
hearings and supervises the
alternative education school for
the district to ensure equity and
access to core programs
Coordinated the training and
implementation of the
Restorative Practices and Social
Emotional Learning program
Administrative Secretary provide
administrative support to the Director
of Student Services.
District School Nurses (4.28 FTE)
School Nurse positions were funded
through LCAP to provide increased
school health & nursing services to
identify and reduce health disparities
and barriers to learning in vulnerable,
disenfranchised, underserved, and/or
marginalized student populations.
School Nurses provide case
management, referral, health
education, health counseling and
direct healthcare services to students
affected by chronic health conditions
such as asthma, diabetes, and obesity,
working with families to address social
and physical determinants of health,
and improve student health outcomes,
school attendance, and academic
achievement. School Nurses are part
of the MTSS team and framework, and
participate in identification and
evidence-based intervention for
mental health issues in students.
Two additional nurses were hired to
support District health initiatives. They
provide immunization clinics and
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attend to students with severe health
and physical disabilities. Annual vision
and hearing test is conducted and they
support low-income parents with
acquiring medical tools needed for
students to be successful in the
classroom.

Program Specialist to Support
Mental Health and Foster Youth Program Specialist to Support Mental
Health and Foster Youth: In
partnership with LACOE and DCFS,
the Program Specialist facilitatied the
following:
ESSA (Every Student Succeeds
Act), worked with LACOE and
DCFS on implementing the
Foster Youth (School of Origin
aka SOO) protocol;
Maintained practices to identify
Ed Rights. Ed Rights Holders
were located for accuracy in
100% of the Foster Youth within
24 hours of inquiry;
Introduced a Hot-line Email
Group for district staff to contact
for educational rights
(FosterYouth@PalmdaleSD.org);
Continuation with the process of
providing non-foster parents
instructions on how to obtain
temporary guardianship;
Identified and implemented the
proper channels for notification
to the Foster Youth's attorney
if/when Expulsion/Suspension
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and/or Manifestation
Determination is being
considered for Foster Youth;
Facilitated the process of
locating incarcerated parents at
State prisons, and continued
implemented communication
with the prison for the purpose
of obtaining signatures,
approval, sending documents
back/forth, and securing parent
permission to implement IEPs;
Provided backpacks with school
supplies to foster youth;
Worked collaboratively with
CASA Workers representing
specific Foster Youth;
Assisting in training and
monitoring all Suicide Risk
Assessments and Threat
Assessments of Foster Youth for
all 27 school sites;
Arranged/coordinated
transportation for Foster Youth
and Homeless Youth to remain
in their school of origin;
Participated in the Homeless
Coalition (Service Area 1);
Co-Created an Antelope Valley
Partnership with LACOE in
collaboration with DCFS for all
10 districts in the AV SELPA to
communicate monthly on Foster
and Homeless issues;
Collaborated with Valley Oasis
and SAVES on Coordinated
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Entry for Homeless Families;
Provided regionalized resources
for Homeless Families;
Case Management for 234
Homeless Youth through the
month of April, 2019;
Participation in the Los Angeles
County Department of Mental
Health (DMH) Service Area 1
Monthly Meetings;
Maintained School Based
Mental Health co-location of
local mental health agencies on
each of the 27 school
campuses;
Coordinated, Facilitated, and
Expedited mental health
referrals for students exhibiting
mental health needs;
Conducted Suicide Risk
Assessment Training and
Trainer of Trainer Trainings;
Facilitated the AB2246 District
Policy;
Supported Transgender Youth,
AB1266, Case Management of
each Transgender Youth in
District;
Provided Direct Grief and Crisis
Support, and coordinated
services to campuses
experiencing Suicide, Death,
Trauma, and loss of loved ones;
Student Information Services
Supervisor
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SIS Supervisor facilitated
monthly attendance and
suspension reporting to schools
Managed the student data base
and all CALPADS reporting

Board Certified Behavior Analyst
(BCBA)
1 FTE funded through ERICS, SPED
and LCAP to provide ABA training to
PSD Interventionists. The BCBA also
sits on the districts Discipline
Committee Task Force to provide input
on needs of students.

Goal 2, Action 2
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased
or Improved Services Requirement

Students to be Served: English Learners,
Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

PERSONNEL:
School Site personnel to support student
Social and Emotional Learning (SEL)
Core Competencies (self-awareness,
self-management, social awareness,
relationship skill and responsible
decision making), behavior, health and
academic needs:

PERSONNEL - SCHOOL SITE:
School Psychologist
Funded .20 FTE for six psychologists
to provide group counseling and SEL
support to at-risk students. They also
provided direct, individual support to
classroom teachers and students with
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Budgeted
Expenditures

Estimated Actual
Expenditures

$3,834,555 - LCFF 1000-1999 Certificated
Salaries
$1,381,960 - LCFF 2000-2999 Classified
Salaries
$2,633,349 - LCFF 3000-3999 Employee
Benefits
$800,000 - LCFF 5000-5999 Services and
Other Operating Expenses

$4,147,769 - LCFF 1000-1999 Certificated
Salaries
$1,448,595 - LCFF 2000-2999 Classified
Salaries
$2,675,343 - LCFF 3000-3999 Employee
Benefits
$784,191 - LCFF 5000-5999 Services and
Other Operating Expenses

School Psychologists (6 @
.20 FTE)
Assistant Principals (27
FTE)
Health Aides (.33 of 27
FTE)
Campus Security Assistant
at Intermediate Schools (5
FTE)
*Counselors (6 FTE) at
Middle Schools
*School Resource Officers
(4 FTE)
*Student Engagement
Advocates (5 FTE)
*Social Emotional
Learning Specialists (5
FTE)
Student Behavior
Interventionists (18 @.70
FTE, 2 FTE @ TA and
TW)
Palmdale School District has a high
percentage of low income and foster
students in its unduplicated count,
however all students in the LCAP
subgroups require additional supports to
ensure more positive school outcomes.
The district will support the Social and
Emotional Learning needs of our
students. Staffing for the SELs at the
middle schools and behavior
interventionists at elementary schools
will give the schools direct access and
services to at-risk students who may not
be actively engaged and connected to
their school community.
The support includes site based
personnel: school psychologists, health

socio-emotional needs. They are a
part of the school site Social
Emotional Academic Learning
(SEAL) team to provide additional
support to EL, foster youth and
low-income students.
Assistant Principals
In order to provide equitable support
for each of the schools in the
Palmdale School District, Assistant
Principals were funded to assist
principals in the work of student
engagement and achievement, and
to work with the students, staff, and
parents to improve school climate
and culture, and provide a safe and
welcoming learning environment by
addressing school discipline,
restorative practices, behavior
modification, and safe school
plans. They also help coordinate the
SEAL Team.
Restorative Practices Teachers
(RPT)
Each of the 5 middle schools was
provided 1 FTE Restorative Practices
teacher to provide academic, social
emotional, and behavioral support for
students struggling with disciplinary
issues in the classroom. Within the
MTSS framework, RPTs function to
ensure that students stay in school
and are provided supports and
referrals to additional services as
necessary. The program will be
funded through the 19-20 school year
whereupon it will evaluated for
efficacy to determine future funding.
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assistants,
counselors, administrators, safety/security
staff, School Resource officer, Student
Engagement Advocates, and Social
Emotional Learning Specialist. These
support providers will be at each of the
middle schools and provide a
wrap-around support to students in the
middle schools. Support will also be
provided to feeder elementary schools in
the form of Applied Behavior Analysis
(ABA) trained Behavior Interventionists
working under the direction of a Board
Certified Behavior Analyst (BCBA).
Student Engagement Advocates will
seek to improve the attendance of the
PSD chronic absentees by engaging the
parents and families both in the schools
and in the homes. Their mission will not
be primarily enforcement but rather to
seek to understand the potential barriers
to student attendance faced by families
and to work with colleagues in the
district and with our community partners
to connect families with needed
supports. Their visibility within the
community will further the image of the
District as a full- service institution that
acknowledges that the welfare of the
total family strongly affects student
attendance and achievement.
To directly support the Social Emotional
Learning (SEL) of our students at PSD.
We created four cohorts of support
providers to service each of the middle
school and their feeder elementary
schools. This proposal includes an
expectation that by working in school
cohorts, school staff will be able to work

Health Aides
Health Aides in all schools perform a
variety of duties and responsibilities
in support of the school site health
office including rendering first aid
and maintaining health records.
Campus Security Assistant at
Middle Schools
Campus Security Assistants monitor
and direct student activities
throughout the school campus. They
also patrol buildings, grounds,
hallways, and restrooms to maintain
security for students and staff
members in the middle schools. They
are a part of the site SEAL Team.
Student Interventionists
Student Interventionists are funded at
a factor of .85 for each elementary
school in need of personnel to
support the behavioral and social
emotional needs of elementary
students. Interventionist receive
monthly training in Applied Behavior
Analysis (ABA) from a Board Certified
Behavior Analyst (BCBA).
Interventionists are 5.75 hour
employees.
Counselors
Seven counselors provide services to
all Middle Schools and K-8 schools
for 6th-8th grades. The counselors
focus on each child as a whole
through the three domains of
college/career exploration, academic
achievement, and social/emotional
development. The counselors
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directly with at-risk students/families who
attend the same feeder schools. Our
SEAL program will include the activities
of our Student Resource Officer (SROs),
Student Engagement Advocates (SEAs)Community Attendance Workers, our
new Social Emotional Learning
Specialist, School Psychologist, health
aides, campus security assistance, and
the Assistant Principals. This additional
outreach will provide direct support for
our middle school and allow the delivery
of a proactive approach to discipline
using Restorative Practices and PBIS to
support the MTSS for elementary aged
students as they enter the middle school.
The same providers will directly work
with students and their families in the
same cohort from elementary school into
the middle school to ensure consistency
of services.

participated in or completed the
following activities/actions:
Developing a comprehensive
school counseling program that
serves all 6th - 8th grade
students. District-wide focus is
on developing a procedure
and program that introduces
college and career readiness at
age-appropriate time frames.
Conducted classroom lessons
school wide focused upon
kindness and anti-bullying
Assisted in the implementation
of Where Everyone Belongs
(WEB) program, an elementary
to middle school transition
program.
Facilitated groups with foster
students, low achieving
students (based on grades),
and students who have been
suspended or have extensive
referrals.
Held small group counseling
lessons that meet a variety of
student needs, including (but
not limited to), relationships,
study skills, and attendance.
Working towards accreditation
through the American School
Counselor Association using
the identified RAMP process
(Recognized ASCA Model
Program).
Served as the lead in the
development of the Social,
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Emotional, Academic,
Learning (SEAL) Teams at
each site. This team consists of
the school psychologists, the
School Resource Officer,
Student Engagement
Advocate, an administrator and
any other identified personnel
requested to attend. Through a
referral process, student issues
are brought to a team who
works to solve the
issue/problem. This process
helps to solve student issues
prior to needing an SST. Every
middle school has a SEAL
Team and has had at least
three meetings.
Counselor Professional
Development included the
American School Counselor
Association Conference and
the California School
Counselor Association
conference. The seven
counselors work closely with the
Deputy Superintendent (holds
a PPS Credential) to design
the District's Comprehensive
School Counseling Program.
Attendance at these
conferences, and the purchase
of four ASCA books, has
informed their progress.
Three major goals written after
a detailed review of data and
the larger LCAP goals drive
their work. Middle school
students completed a survey at
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the beginning of the school
year and in May they will
complete the same survey.
This data will be
disaggregated and used for
program evaluation at the
district and site level.
Counselors also collect data for
small group interventions and
classroom lessons.
School Resource Officers
(SRO): Provides additional
higher-needs safety & support by
assisting with students, families, and
staff as needed and provides training
for staff for emergencies.
2013-14: responded to 683 requests
2014-15: responded to 706 requests
2015-16: as of month 8 responded
to 380 requests
2016-17: as of month 9 responded
to 375 requests
2017-18: as of month 9 responded
to 318 requests
2018-19: as of month 8 responded
to 189 requests
Student Engagement Advocates
5 total SEAs worked to improve
attendance of chronically
absent students by engaging
students, parents, and families
in the school and in their
homes. Their role includes
connecting families with
needed community
resources. As of March 2019,
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the SEAs
conducted 1,545 home visits to
help improve the attendance
of our chronically absent
students.
Their visibility within the
community helps build the
connection between school
and family. This family
outreach and support positively
affects student attendance and
achievement.
Social Emotional Learning (SEL)
Specialists:
To date we have hired 8 Social
Emotional Learning
Specialists, all of whom are
either Licensed Clinical Social
Workers (LCSW) or Marriage
and Family Therapists (MFT).
The SEL Specialists
work directly with at-risk
students and their families
providing counseling, mental
health support, and small
group counseling; and
connecting students and their
families to appropriate
community mental health
services when needed. Two
SELs have been hired to help
oversee programs and services
for foster youth.

Goal 2, Action 3
Planned

Actual

Budgeted
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Estimated Actual

Actions/Services

Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

PROFESSIONAL DEVELOPMENT:
Provide Cultural Proficiency
Training that supports and
reinforces the concept of "fair
treatment for all."
Provide Classified/Certificated PD
for employees that support a
welcoming, safe, and healthy
environment.
Restorative Practices and Positive
Behavior Intervention Support
(PBIS)
Multi-Tiered System of Support
Framework
Provide ALICE School Emergency
Response Training to
Administrators, Certificated,
Classified employees and Students
Palmdale School District has a high
percentage of low income, English Learner
and foster students in its unduplicated
count, however all students in the LCAP
subgroups would require additional
supports, in particular our African
American students with very high
suspension rate, to ensure more positive
school outcomes through student
enhanced engagement. Students connect
better with schools where the staff is well
trained and connected to students'
background and culture. This helps to

Expenditures

PROFESSIONAL DEVELOPMENT:
UCLAs Dr. Tyrone Howard of
the Howard Group continued
the work begun with PSD in the
2015-2016 school year to help
train PSD staff with culturally
relevant pedagogical
strategies. This 2018-2019
school year he provided 20
professional development/site
visitations for the staff at 10
schools. Some of the topics
included were: Race and
Culture in the Classroom;
Disrupting Narratives about
Black and Brown Parents and
Students; Creating Trauma
Sensitive Classrooms; Culturally
and Linguistically Responsive
Pedagogy; and Examining
Implicit Bias. Dr. Howard also
chaperoned 3 days of college
visits to UCLA for PSD middle
school students.
PSD continued the work begun
in 2016 to provide Unconscious
Bias training for management,
teachers, and classified staff.
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$15,000 - LCFF 4000-4999 Books and
Supplies
$676,000 - LCFF 5000-5999 Services and
Other Operating Expenses

Expenditures

$25,040 - LCFF 1000-1999 Certificated
Salaries
$4,180 - LCFF - 2000-2999
Classified Salaries
$6,343 - LCFF - 3000-3999
Employee Benefits
$21,973 - LCFF 4000-4999 Books and
Supplies
$282,294 - LCFF 5000-5999 Services and
Other Operating Expenses

improve staff/student relationship and
promote better student engagement and a
more welcoming environment.

This work is supported by LCAP
and led by Reena Doyle from
CTA.

The ALICE training addresses active
shooter / security breech protocols. It is in
accordance with the Tactical Response
Plans required by the California Ed Code
sec 32280-32286 (Comprehensive Safe
School Plans), it includes proactive
response strategies and incorporates
e-Learning over the course of three years.
This program will enhance the district's
current emergency response protocols
with valuable survival skills training.

PSD School Counselors have
received training via the
American School Counselor
Association (ASCA) Annual
Conference and the California
Association of School
Counselors (CASC)
Conference. Additional
workshops include the
Understanding the School
Counselors Role in CA MTSS.
Counselors also belong to
American School Counselor
Association (ASCA) and the
district renews their
memberships annually. The
district also contracted with Dr.
Nancy Jarman-Dunn to provide
support to school counselors
while applying for ASCA
RAMP.
The Boomerang Project Where
Everyone Belongs (WEB)
training for middle school
administration and support
staff.
PSD contracted with LACOEs
Division of Student Support to
provide Positive Behavior
Interventions and Support
(PBIS) training for the
leadership teams,
administration, coaches, and
learning support teachers for
Tamarisk, Summerwind, Palm
Tree, Cimarron, Dos Caminos,
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and Shadow Hills. PBIS
Sacramento conference
attended by district MTSS
personnel.
The District implemented PBIS
at the aforementioned schools
and will be working with the
International Institute of
Restorative Practices (IIRP).
The Restorative Practices
Teachers at the middle schools
will be trained along with the
School Counselors and the
Social Emotional Learning
Specialists.
National Student Safety &
Security Conference for Director
of Student Services
LA County School Trustees
Association Meeting with Opal
Singleton for PSD Program
Specialist to discuss human
trafficking
Purchased Eric Jensens
Teaching/ Engaging with
Poverty in Mind for professional
development for Tamarisk
teachers.
Contract with Student Support
Services Solutions, Inc. (S4) to
establish a District Discipline
Task Force to identify and
support best practices for
student discipline.
Continuation of ALICE contract
to support and enhance the
Districts current emergency
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response protocols with survival
skills
Contract with M5 Training
School of Protective Services to
provide training for Campus
Security Assistants.

Purchased Student
Discipline in California
Schools and California
Laws Relating to Minors for
Site Administrators

Goal 2, Action 4
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

PROGRAMS THAT SUPPORT AND
PROMOTE STUDENT ENGAGEMENT
and SAFETY:
Intramural Sports
Program/Enrichment at
the Intermediate
School which includes
transportation,
equipment, and
salaries.
After school Sports

Budgeted
Expenditures

PROGRAMS THAT SUPPORT AND
PROMOTE STUDENT ENGAGEMENT
AND SAFETY:
Intramural Sports
Program/Enrichment
Purchased Intramural Sports
uniforms for Oak Tree students
Extra Duty for Intramural Sports
Capturing Kids Heart (CKH):
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$1,325,017 - LCFF 4000-4999 Books and
Supplies
$600,000 - LCFF 5000-5999 Services and
Other Operating Expenses

Estimated Actual
Expenditures

$147,594 - LCFF 1000-1999 Certificated
Salaries
$66,011 - LCFF 2000-2999 Classified
Salaries
$165,654 - LCFF 4000-4999 Books and
Supplies
$390,185 - LCFF 5000-5999 Services and
Other Operating Expenses
$75,236 - LCFF 3000-3999 Employee
Benefits
$87,500 - LCFF 6000-6999 Capital Outlay

Clubs at elementary
schools to include
equipment and salaries.
Flip Flippen - Capturing
Kids Hearts to promote
respect, relationships,
and school culture.
Cameras at school sites,
as part of a larger
comprehensive plan, to
create a safer
environment, a feeling
of being safer, and that
will reduce potential
community
disturbances, fighting,
and bullying. (29% of
7th graders surveyed in
the last 12 months
reported being pushed,
shoved, slapped, hit, or
kicked by someone who
wasnt just kidding
around. 42% of 5th
graders surveyed in the
last 12 months reported
being hit or pushed by
someone who was not
just playing around.),
and research published
in the American Journal
of Public Health finds
that kids and teens from
poor families are more
likely to be bullied than
others.
Wolf Connection An
immersive program
designed to help the
districts most at-risk

Trained five more schools in
CKH (Barrel Springs, Cimarron,
Dos Caminos, Los Amigos, and
Palmdale Learning Plaza). To
date, all schools have now
received this training on the
importance of building positive
relationships with students.
Winning Culture (CKH) for
classified staff six sessions in
were held in 2018-19
Seven schools participated in
CKH 2 training (David G.
Millen, Yucca, Tamarisk,
Summerwind, Oak Tree,
Yellen, and Ocotillo.
Supplies and refreshments for
trainings were provided as well
as subs for teachers and
administrators attending
Process Champions Plus
Workshops.
California Healthy Kids Survey cost
of printing and school and district
reports
Additional Contracts and Purchases:
Contract with the Wolf
Connection to provide a social
and emotional support program
for Oak Tree students.
Purchased Odysseyware, an
online curriculum for at-risk
students to support their needs
and help them improve socially
and academically, and furniture
for counseling and group
therapy rooms at SAGE
87

students.
Programs that facilitate
the social emotional
health of middle school
students to possibly
include restorative
circles and
peer-mediation
practices.
Palmdale School District has
a high percentage of low
income, English Learner and
foster students in its
unduplicated count, however
all students in the LCAP
subgroups require additional
supports to ensure more
positive school outcomes
through student engagement.
Sports programs provide
students with opportunities to
connect with their peers and
school activities. Students
connect better with schools
where the staff is well trained
to proactively engage and
connect with students on a
person to person basis. The
district will also continue to
administer California Healthy
Kids Survey to evaluate
school culture and climate
and extent of student and
family engagement.

Academy.
Purchased supplementary class
curriculum to support the Where
Everyone Belongs (WEB)
program at the middle schools.
Provided extra funding for
elementary schools to provide
afterschool extracurricular
activities for students to support
student engagement and
connection.
Purchased supplemental
curriculum and contracted with
an additional psychologist to
provide behavioral support for
Tamarisk Elementary.
The district will provide food,
reading materials, and supplies
during the winter and summer
months to ensure the health
and well-being of students
during the non-instructional
days. The district will be
working in conjunction with the
Child Nutrition department to
facilitate this service.

Supplies for Student Behavior
Interventionists to create a
program that meets the social
emotional needs of elementary
students.

Goal 2, Action 5
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures
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Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

DISTRICT CONTRACT TO MONITOR
ATTENDANCE and TRUANCY METRICS:
SIA Attention to Attendance
Attendance Incentives and
Saturday School
Palmdale School District has a high
percentage of low income and foster
students in its unduplicated count,
however all students in the LCAP
subgroups would require additional
supports to ensure more positive school
outcomes through student engagement.
This support includes additional measures
to promote the regular attendance at
school and the connection to parents to
prevent chronic absenteeism. Data
gathering and parent communication is a
key factor in the success of this initiative.
This year the district is adding funding for
district wide attendance incentive program
and Saturday Schools to make up
attendance.

DISTRICT CONTRACT TO MONITOR
ATTENDANCE AND TRUANCY
METRICS:
The School Innovation and
Achievement (SIA) program
provided attendance support
through:
Alerting schools using the
database Attention to
Attendance
SIA reports including, Chronic
Absenteeism, Habitual Truancy
and family conferencing
2x/year
Attendance data at District and
School- site level provided
absence letters that are mailed
home to parents (excused and
unexcused)
The continuous monitoring of
chronic absenteeism by the
SEAs who use the attendance
data
Provided PD to administrators
and support staff on how to
collect, analyze and use the
attendance reports to target
and improve student
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$0 - LCFF - 4000-4999
Books and Supplies
$153,500 - LCFF 5000-5999 Services and
Other Operating Expenses

$0 - LCFF - 4000-4999
Books and Supplies
$173,330 - LCFF 5000-5999 Services and
Other Operating Expenses

attendance rate
Saturday School
Contracted with Educational
Consulting Services to provide
a Saturday school attendance
recovery program
Vehicle maintenance for
Student Engagement
Advocates (SEA) vehicles.

Goal 2, Action 6
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

HOME TO SCHOOL TRANSPORTATION:
Provide Transportation to Students
to assure they will get to school
based on challenges of highways
and road conditions that might
otherwise be unsafe for students to
walk to school and might create
loss of instructional time due to
tardiness and or absenteeism.
With the implementation of the extended
school day, some schools will have to
adjust their bell schedule to have an earlier
start time to allow for participation in after

Budgeted
Expenditures

HOME TO SCHOOL
TRANSPORTATION:
Provided transportation for over
3,500 students
Transportation
accommodations to support
dual- immersion schools
Provided transportation for
districtwide 4th - 8th students
that attended the Newcomer
Center, for those new to the
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$259,655 - LCFF 2000-2999 Classified
Salaries
$163,007 - LCFF 3000-3999 Employee
Benefits
$0 - LCFF - 4000-4999
Books and Supplies
$1,246,176 - LCFF 5000-5999 Services and
Other Operating Expenses
$84,000 - LCFF 6000-6999 Capital Outlay

Estimated Actual
Expenditures

$243,786 - LCFF 2000-2999 Classified
Salaries
$141,791 - LCFF 3000-3999 Employee
Benefits
$165,892 - LCFF 4000-4999 Books and
Supplies
$1,200,000 - LCFF 5000-5999 Services and
Other Operating Expenses
$40,554 - LCFF 6000-6999 Capital Outlay

school programs and tutoring. With
several schools starting at the same time,
we will need additional buses and
supervisors to ensure timely school runs
and student safety. Many parents lack the
ability to help their students safely arrive
at their school. Positive attendance rates
are aided with District provided
transportation.

country who do not speak
English. Next year, Newcomers
will be referred to the districts
dual immersion programs.

Goal 2, Action 7
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Foster Youth

Students to be Served: Foster Youth

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

FOSTER YOUTH SUPPORT PLAN:
Our emphasis will be on building and
reinforcing a positive connection with
both incoming and existing foster
students through the implementation
of initiatives that include the students
in academic support and enrichment
activities which will provide basic
school-oriented infrastructure support.
2 (FTE) Social
Emotional Learning
specialists to facilitate
services for elementary
and middle school
foster youth.
Materials/Supplies, and

Budgeted
Expenditures

FOSTER YOUTH SUPPORT PLAN:
Social Emotional Learning
Specialists (2) assisted Program
Specialist in delivering and
developing support for foster and
homeless youth.
In-person services:
Coordinated Field Trips;
Assisted in Crisis Management
and Risk Assessments;
Data Gathering and monitoring
of attendance, behavior, and
grades;
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$240,000 - LCFF 5000-5999 Services and
Other Operating Expenses

Estimated Actual
Expenditures

$94,954 - LCFF 2000-2999 Classified
Salaries
$52,828 - LCFF 3000-3999 Employee
Benefits
$0 - LCFF - 5000-5999
Services and Other
Operating Expenses

Conferences and
Training
PSD has the 2nd largest number of
foster students in Los Angeles County.
These students require additional
supports to ensure more positive
school outcomes. These supports will
include 2 Social Emotional Learning
(SEL) specialists to track enrollment
and documentation, monitor case
status in order to provide services and
education rights as well as referrals to
mental health or wrap around
services. The SELs will conducts
home visits, participate in SEAL
Team meetings and Student
Attendance Review Board (SARB)
and run programs at the elementary
and middle school level to support
our foster students.

Assisted at SAGE Middle
School for the development
and support of counseling
services;
Social Emotional Learning
Specialists created and offer
ongoing foster parent support
group in both English and
Spanish. Conducted outreach
to schools, DCFS liaisons, and
foster family agencies;
Provided direct support to foster
youth students who struggle
with behavioral and/or social
emotional concerns;
Helped facilitate Fostering
Dreams through Dance program
in five elementary schools with
large numbers of students in
foster care;
Addressing Foster Youth student
needs:
Foster Youth Education
Inquiries - regarding various
issues including but not limited
to case status, CSW/SCSW
contact information, education
rights holder, services (mental
health, wraparound, etc.);
Track Foster Youth Enrollment
and the documentation
(provided at enrollment) and to
articulate the progress or need
to the DCFS Education Unit;
Provide Social Emotional
Learning Specialist,
Counselors, and school
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administration monthly reports
of Foster Youth in their school
in order to provide support for
students;
Training and Meetings:
Trauma Informed Trainings and
the Trainer of Trainers Model
All School Psychologists,
SELS, and Counselors
received training;
Expected training to all
sites by the end of the
2019-2020 school year;
Foster Youth Collaborative
Meetings;
Region 1 Rise Program LGBTQ+Competency
3/04/2019;
Homeless Youth Support Plan:
Social Emotional Learning
Specialists (2) assisted Program
Specialist in delivering and
developing support for foster and
homeless youth.
In-person services:
Social Emotional Learning
Specialists provide support to
homeless families in the
Enrollment Center during office
hours, assist facilitate smooth
enrollments for homeless youth;
Provide case management
services such as resources
(housing, food, clothing,
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transportation, etc.) to all
Palmdale School District
Homeless Youth;
Addressing Homeless Youth student
needs:
Provide Social Emotional
Learning Specialist,
Counselors, and school
administration monthly reports
of Homeless Youth in their
school in order to provide
support for students;
Track Homeless Youth
Enrollment and the
documentation;
Social Emotional Learning
Specialists collected donations
from PSD schools lost and
found in order to have
available for donations for
homeless/Low SES families
and youth;
Training and Meetings:
Homeless Coalition Meeting at
AVPH;
Care Coordination Meetings
(SPA 1);
Trauma Informed Trainings and
the Trainer of Trainers Model
3/08/2019;
Region 1 Rise Program LGBTQ+Competency
3/04/2019;
Training and Meetings:
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Regional monthly Community
Alliance Meetings - building
and maintaining community
relationships (Palmdale and
Lancaster DCFS Regional
Office);
Participate in SEAL meetings
at each of the Intermediate
Schools when a foster youth is
being presented or follow up
information needed to be
provided;
Participate in Child and Family
Team Meetings through DCFS;
Participate in SARB meetings;
Participated in approximately
RTI/504/IEPs for foster youth
students.

Goal 2, Action 8
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location: All Schools

Location: All Schools

$181,197 - LCFF 2000-2999 Classified
Salaries
$116,009 - LCFF 3000-3999 Employee
Benefits
$5,000 - LCFF - 4000-4999
Books and Supplies

PERSONNEL TO SUPPORT CLEAN AND
SAFE LEARNING ENVIRONMENTS:

District Level:
Custodial Supervisor at the District

PERSONNEL TO SUPPORT CLEAN
AND SAFE LEARNING
ENVIRONMENTS:
Custodial Supervisor
Custodial supervisor to oversee the
custodial staff and assure that all
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Estimated Actual
Expenditures

$186,211 - LCFF 2000-2999 Classified
Salaries
$116,357 - LCFF 3000-3999 Employee
Benefits
$0 - LCFF - 4000-4999
Books and Supplies

Level is necessary to oversee the
custodial staff and assure that all
necessary tasks are completed in
a timely manner and that improved
learning conditions can prevail. (1
FTE)
Two district painters will be
necessary to do timely paint jobs
at our school site to help with the
school beautification campaign of
our old footprint schools in need of
a facelift. This will bring a sense of
school pride and ownership.
Supplies and Materials for the
personnel

duties are completed in a timely
manner.
District Painters
Two district painters to focus on
creating welcoming environments and
to eliminate graffiti in a timely
manner.

Goal 2, Action 9
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

$88,511 - LCFF 1000-1999 Certificated
Salaries
$293,166 - LCFF 2000-2999 Classified
Salaries
$107,437 - LCFF 3000-3999 Employee
Benefits
$134,716 - LCFF 4000-4999 Books and
Supplies
$57,914 - LCFF 5000-5999 Services and
Other Operating Expenses
$2,500 - LCFF - 6000-6999
Capital Outlay

The District will provide supplemental
allocations in order to support a
Welcoming, Safe and Healthy Learning
Environment. Each school will provide a
list of expenditures funded with their site
allocations. The expenditures will be
aligned to the District LCAP and indicate
which of the State Priorities it addresses.
SCHOOL SITE LCAP Resources
Provide Supplemental

SCHOOL SITE LCAP RESOURCES:
All school sites received LCAP
allocations to support a welcoming,
safe, and healthy learning
environment. Site expenditures vary
and services may include:
Incentives and Best
Behavior/Bully Free
assemblies, Check-in-Check-out
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Estimated Actual
Expenditures

$92,744 - LCFF 1000-1999 Certificated
Salaries
$254,781 - LCFF 2000-2999 Classified
Salaries
$83,721 - LCFF 3000-3999 Employee
Benefits
$178,980 - LCFF 4000-4999 Books and
Supplies
$61,835 - LCFF 5000-5999 Services and
Other Operating Expenses
$0 - LCFF - 6000-6999
Capital Outlay

Concentration school resources for
instructional supplies and or
services to support students and
align to LCAP Goals. Each school
has a Single Plan for Student
Achievement that has been aligned
and coordinated to the LCAP goals.
The Assistant Superintendent of
Educational Services reviews and
approves all expenditures in the
school plan for both compliance
and adherence to the District LCAP
goals and strategies.
School Site Planned Expenditure
Summary: Additional staffing at site such
as a Behavior Interventionist, and
additional/extra-duty time for Bully Free
and Cultural proficiency training, expenses
for field trip to Museum of Tolerance,
supplies for student awards assemblies
and PBIS.

Attendance meetings, SART,
SARB, ACT
Behavior Interventionists to
support the students and
campus supervisors
PBIS programs
Assemblies and dances to
motivate students and increase
attendance
Extra duty hours for PLCs on
PBIS and/or Restorative Justice
programs; and extra hours for
Conflict Resolution Circles for
Time-Out teachers or Behavior
Interventionists

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including
performance data from the California School Dashboard, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

All nine planned actions and services for LCAP Goal #2 were implemented as planned with slight modifications. The Palmdale
PROMISE Goal #4 is to: Create and Support Safe, Affirming, Equitable, and Enriched Globally-Competitive School Environments for
Participatory, Restorative, Inclusive, and Culturally and Linguistically Responsive Learning and Interaction for students. All LCAP
actions and services were focused around the goal of creating a welcoming, safe and healthy learning environment. The district
worked on aligning the Response to Intervention (RtI) with the Multi-Tiered System of Support (MTSS). In 2016, the district was
chosen by LACOE, based on the services provided to students in the LCAP, to be a part of the California Scale-up MTSS Statewide
Initiative (SUMS). Two schools, Shadow Hills and Palm Tree, were selected as Knowledge Development Sites. PSD adapted the
SUMs model and developed the PSD MTSS model with all the resources that we have available in the LCAP as shown below. Our
MTSS continues to develop and has been receiving assistance from the county through the Differentiated Assistance process. LACOE
and PSD personnel have met this year and last year to collaborate on the work to support our students through SEL, academic, and
behavioral supports.
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The district Middle School SEAL Team focuses on inclusive academic and behavior instruction by using the team to analyze
student assessments, provide academic/behavioral support, targeted interventions and support, individualized support and
comprehensive social emotional development and support. The universal support includes an emphasis on good first-classroom
instruction and the use of data, evidence-based practices and continuous improvement, while the supplemental support
includes interventions and frequent progress monitoring. Individualized support includes daily monitoring and interventions
based on identified needs.
Explicit instruction of classroom expectations and procedures using the PBIS and Capturing Kids Hearts "EXCEL" model.
Proactive school climate and culture programs and training including the Bully-Free program, CHAMP classroom management
training, and conflict resolution.
Trauma Informed Practices training for administrators and teachers.
Student Engagement Advocates completed over 1,700 home visits to help prevent chronic absenteeism.
Student Services provided attendance and behavior data to schools and provided training through the SIA Attention2-Attendance program to monitor attendance.
Use of RtI and "Clinic" periods in the elementary schools to focus on intervention.
Provided personnel to promote clean and safe facilities. The custodial supervisor and the painters helped promote site
beautification and increased school spirit.
Student participation and sense of belonging/empowerment increased with student voice/leadership programs especially the
Student PROMISE Ambassador program, Interschool Communication Council, and the Model United Nations program.
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Student engagement increased with ASB, Intramural and Interscholastic sports, multicultural dance groups (Folklorico), band,
jazz band, strings, Mariachi, Flag team, Color Guard, Cyberquest event, Science Olympiad, Mathletes, and Robotics
tournaments.
Transition activities with "Where Everyone Belongs" (WEB) program, parent transition meetings, and Middle School Principal
visitations to feeder schools as well as feeder schools visiting their future Middle Schools.
Provided transportation to our low income students and EL students to be able to attend district Dual Immersion schools of
choice.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The overall effectiveness of the actions and services implemented to achieve this goal is reflected in the results as
shown in the local performance monitoring as summarized below:
Attendance decreased from 94.9% to 94.6%
Chronic absenteeism increased from 15.8% to 17.0%
Overall district suspension rate for all students showed a slight increase from 7.24% to 7.44%
African American male suspension decreased from a 37.79% baseline in 2015-16 to 29.71% in 2017-18.
This year there was a slight increase to 30.92%.
Overall expulsion rate decreased from 0.02% 0.01%
California Healthy Kids Survey (CHKS) for school connectedness showed an increase from 39.6% to 45.86%
for 5th grade and an increase from 18.5% to 21.83% in 7th grade
CHKS survey for perception of safety showed an increase from 40.25% to 41.0% for 5th grade and an
increase from 27.0% to 29.5% for 7th grade
CHKS survey for SEL/strength of mind and body showed an increase from 66.3% to 74.7% for 5th grade and
an increase from 47.0% to 48.3% for 7th grade
In addition, PSD conducts an annual LCAP survey for all stakeholders. 4th - 8th students survey shows the
following in school climate and culture perception:

Do you feel safe at school?

2015-16

2016-17

2017-18

2018-19

66.52%

73.86%

69.51%

70.70%
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I feel safe in the hallways,
bathrooms & yard

70.50%

82.71%

There are clear consequences
for behavior

85.60%

85.89%

Therere adults that I trust and go
to for help

77.50%

81.30%

I know where to go for help

91.30%

93.40%

72.50%

81.1.%

Students treat each other with
respect

67.50%

76.10%

Teachers treat students fairly

60.16%

72.25%

Teachers and adults care about
you

64.56%

73.89%

I am happy while at school

77.00%

I plan to go to college

94.36%

Students treat adults with respect

80.70%

84.63%

85.59%

89.47%

81.22%

80.15%

94.06%

91.78%

76.55%

75.71%

70.01%

68.91%

67.68%

66.96%

70.78%

68.94%

80.48%

76.80%

75.35%

94.39%

94.05%

91.98%

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

PSD budgeted expenditures and the estimated actual expenditures for Goal # 2 is shown below:
Goal 2

18-19 Budget

18-19 Estimated
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Actuals
Personnel- Student Behavior

$793,646

$870,778

Personnel-SEL

$8,649,864

$9,055,898

Professional Development

$691,000

$339,830

Student Engagement & Safety

$1,925,017

$932,180

Attendance Tool

$153,500

$173,330

Transportation

$1,752,838

$1,792,023

Foster Youth Plan

$240,000

$147,782

PersonnelClean/Safe
Environment

$302,206

$302,568

Safe/Healthy EnvironmentSchools

$684,244

$672,060

Most of the differences between the budgeted and estimated actual expenditures are negligible, though Professional Development
and Student Engagement actuals were not as high as budgeted. Intramural Sports costs were less due to the increased Interscholastic
Sports program and Professional Development costs were not as high as expected. The difference in Student Engagement & Safety
was due to funds allocated for cameras that have not yet been spent. The District is planning to purchase these during the 2019-20
school year. Foster Youth expenses were less than anticipated as the plan for an extensive tutoring programs targeted for Foster Youth
has not yet materialized, but will be in place for the 2019-20 school year.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the California School Dashboard,
as applicable. Identify where those changes can be found in the LCAP.

The following changes were made to Goal #2
Action 2 - A Board Certified Behavior Analyst (BCBA) was hired to oversee and implement a wide array of behavioral services
for students and will work with SELs, Counselors, and provide ABA training to Student Interventionists on developing school and

101

district-wide programs to positively impact the social and emotional health of our neediest students.
Action 2 - An increase in the number of Student Interventionists (fifteen 5.75 hour employees) to support the elementary schools
for students with behavioral needs. The BCBA supports the Interventionist by providing monthly training in Applied Behavior
Analysis (ABA).
Action 4 - As part of a larger comprehensive plan to create a safer environment, a feeling of being safer, and one that will
reduce student fighting and bullying, cameras will be placed at PSDs school sites.
Action 7 - Two full time Social Emotional Learning specialists were hired principally to direct actions and services for our
elementary and middle school foster youth.
Action 2 - Five Restorative Practices teachers were funded as a pilot program for this year and next year for the districts middle
schools to offer an alternative to suspension and to provide middle school students who are struggling with maladaptive
behaviors a place to receive academic, social emotional, and behavioral support and to provide an avenue for additional
referrals as needed.
Action 6 - WiFi was placed on PSD buses to enable students, most of whom have Chromebooks with filtering software, to
engage in schoolwork while in transit to and from school.

Goal 3
GOAL 3: FAMILY AND COMMUNITY PARTNERSHIP

State and/or Local Priorities Addressed by this goal:

State Priorities: 3. Parent involvement
Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Increase district-wide parent
2018-19
participation and engagement by CSPS – 86.4%
2% - CSPS/Title I Survey (15/16
Title I – 84.6%
Baseline)

CSPS 83.8%

Increase district-wide
2018-19
home/school communication by CSPS – 85.0%
2% - CSPS/Title I Survey (15/16
Title I – 98.2%
Baseline)

CSPS 79.4%

Title I 87.2%
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Title I 95.9%
Increase the average number of 2018-19
parent academic initiatives and 32
parent classes offered at the
school site by 2 (15/16 Baseline)

71

Increase the number of
2018-19
community partnership meetings 7
by 2 (15/16 Baseline)

16

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Goal 3, Action 1
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

PERSONNEL TO SUPPORT PARENT
INVOLVEMENT:
The District recognizes the
importance of parent involvement in
assuring the success of all students. A
commitment to engage its diverse
families and communities in powerful
learning and collaboration will be
demonstrated by improving services to
parents and families. To address the

Budgeted
Expenditures

PERSONNEL TO SUPPORT PARENT
INVOLVEMENT:
The Parent/Community Liaison (PCL):
The 2018-19 school year
continued to see growth in our
parent engagement activities
and depth of commitment.
This is the sixth year of the

103

$1,111,227 - LCFF 2000-2999 Classified
Salaries
$890,718 - LCFF 3000-3999 Employee
Benefits
$0 - LCFF - 4000-4999
Books and Supplies

Estimated Actual
Expenditures

$1,168,893 - LCFF 2000-2999 Classified
Salaries
$875,056 - LCFF 3000-3999 Employee
Benefits
$0 - LCFF - 4000-4999
Books and Supplies

specific needs of our substantial
population of low-socio economic
families, the District will implement
Parenting Partners. By utilizing the
Title I Parent Budget for the Title I
population at each school, we will
build systemic, sustainable familyschool partnerships.
Parenting Partners workshops
combine parenting and leadership
skills that empower parents to become
vital contributors to their childrens
academic success. The eight
comprehensive workshops are
presented by each schools own
trained facilitator team multiple times
year- round, in multiple languages,
creating a sustainable source of
parent leaders. This partnership will
contribute to the key outcomes of:
Positive parent
engagement.
Improved student
academics.
Strong home learning
environment
Effective
School/Community
Partnership
Key positions are provided at each
school to ensure fidelity and success
of this program and other parent
programs such; Latino Family
Literacy, Parent Institute for Quality
Education (PIQE), Project 2 Inspire,
English as a Second Language,
Parent Academy, Technology Classes
and various art and craft classes. Also

Palmdale School Districts
partnership with Parenting
Partners. All sites offered the
Parenting Partners workshop at
least once with several sites
providing two trainings.
Attended ten monthly PCL
meetings with the District
Coordinator of Parent
Community Outreach where
district updates were discussed
and personnel from different
departments provided training
to support their work at the site.
Some additional training
received by the PCLs to support
work at the site level included
technology support to provide
parents with access to the
Parent Portal (provides grade,
academic and performance
updates) and the lottery system
for our elementary students
going into middle school.
Attended district parent
meetings, DELAC meetings,
and Project 2 Inspire training.
In addition to attending all the
required training, they
coordinated and held all the
parent meetings at their school
site.
Bilingual Typist Clerk or Typist
Clerks in Elementary and K-8th
Schools:
Increased the coverage in the
front office for the before and
after school programs to ensure
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additional typist clerk in the front
office will provide full coverage in the
office to parents before and after
school. These positions include:
Parent Community
Liaisons at all schools.
(25 FTE)
5.75 hour Bilingual
Typist Clerk or Typist
Clerks in all 22 K-6 and
K-8 schools (22 FTE @
.44%)
District Level Personnel to Support
Parent Involvement includes:
District Translators for
all District
correspondence sent
home to parents.
(1.4 FTE)
One District level Parent Community
Liaison is (.50 FTE) coordinates
parent involvement activities at the
District level which include but are not
limited to: DELAC, Parent Workshops,
and ESL Classes.

One District level Parent
Community Liaison (1 FTE) to
support African American parent
outreach and involvement.

parents are served and
information provided when
needed. Good customer service
increases the partnership
between home and school
District Translators:
The translators provide
district-wide services
interpreting and translating to
parents, families, school sited
and district personnel for events
that are over and above the
regular operations of the
district. To date the translator
has provided direct services at
events across the district as well
as translate documents that are
supplemental and aligned to
the goals of the LCAP
The district translators attend
the DELAC meetings, District
GATE Parent Meetings, District
Parent Advisory Council
Meetings, Superintendent
Parent Advisory Council
Meetings, LCAP District
Stakeholder Meetings, and all
categorical parent trainings as
well as other district-wide
community events
The district translator
translates the LCAP and other
documents to ensure that our
parents have access to
information their native
language
District Parent Community Liaisons
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Coordinated parent
involvement activities at the
District level including DELAC,
Parent Workshops, and ESL
Classes
The District did not hire the
second Parent Community
Liaison during 2018-19

Goal 3, Action 2
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

COMMUNICATIONS:
It is more important than ever to ensure
that communication between the district
and parents remain open. Survey data
indicates that parents want real-time,
personalized communication regarding the
progress of their student. Additionally,
parents want to know that their child's
school/District can reach them with critical
information when it counts.
To meet the needs of many of our at-risk
families and low socio economic
community, the District has evaluated its
current messenger system and has
determined that the use of Smart
Technology is more advantageous to

Budgeted
Expenditures

COMMUNICATIONS:
The PROMISE Mobile is a
renovated/upgraded/equipped
surplused school bus that has
been converted into a mobile
emergency response center and
community outreach/support
vehicle for school & community
events.
Purchased two new sound
systems for district events
Installed interactive display
boards in the Antelope Valley
Mall to promote our schools'
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$160,000 - LCFF 5000-5999 Services and
Other Operating Expenses

Estimated Actual
Expenditures

$7,946 - LCFF - 4000-4999
Books and Supplies
$290,582 - LCFF 5000-5999 Services and
Other Operating Expenses

increasing parent communication
outcomes. A new messenger system will
provide multiple methods of contact to
effectively communicate with parents,
families, and community.
The district also contracted the services
of communication and advertising
company to help with marketing of our
new middle school pathways and reaching
our parents effectively with news from the
district. we will be reaching our parents and
community through multi media including
Facebook, videos, press release for local
newspapers, radios and television. The
district is trying to deal with declining
enrollment as new charter schools are
opened in the area.
Additionally, the district website has been
updated to provide a more robust platform
to share and highlight pertinent District
information. We also need to better
connect, engage the community and
showcase our accomplishments. To meet
that need, the District will utilize the
following:
Blackboard Messenger
Website Information
Reprographics
Peach Jar
Launch Pad
District Facebook Page
Advertising/Effective
communication tools

programs to our parents and
community
PROMISE literacy initiative
Footsteps2Brilliance (F2B)
Marketing and Advertising to
provide digital advertising and
social media management with
Target River, Social Chow and
Adelman Broadcasting to
ensure that our parents and
community are aware of the
programs and resources
available for students, families,
and the community.
School Messenger annual
renewal to communicate with
staff and parents
Provided parent
communication system and
upgraded more user friendly
website. The new Blackboard
messenger system makes use of
Smart Phone technology and
allow the district and schools to
communicate by way of Apps
The districts website, Facebook
portal, and Peach Jar were
used for communication of all
district events and student
related information.
The Parent Portal is online for
parents to view student
homework and academic
progress. Parent Community
Liaisons (PCL) work with parents
to ensure they have access to
the portal.
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Contract with Educlimber
to create a data
management system for
staff use in order to
efficiently manage the RTI
process within the districts
Multi-Tiered Systems of
Support (MTSS)

Goal 3, Action 3
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

ADULT EDUCATION and
PARENT/COMMUNITY ENGAGEMENT:
Many parents within our community are
eager to further their education and
training to assist their students with
access to a broad curriculum. To assist
our low income families we provide the
following:
Supplies for the New
Palmdale School District Parent
Center for Parent Partnership
Parent Workshops to support
Common Core implementation and
to engage families in powerful
learning and collaboration.

Budgeted
Expenditures

ADULT EDUCATION AND
PARENT/COMMUNITY
ENGAGEMENT:
Purchased materials and
supplies and paid overtime for
classified staff for the Read
Across America event at the
Antelope Valley Mall
Annual Backpack Giveaway
held at SAGE Academy
Parent Ambassadors (32
parents) participated in four
meetings during the 2018-19
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$60,000 - LCFF 4000-4999 Books and
Supplies

Estimated Actual
Expenditures

$8,784 - LCFF - 1000-1999
Certificated Salaries
$40,856 - LCFF 2000-2999 Classified
Salaries
$7,546 - LCFF - 3000-3999
Employee Benefits
$205,114 - LCFF 4000-4999 Books and
Supplies
$14,266 - LCFF 5000-5999 Services and
Other Operating Expenses

District/Community Meetings and
Trainings.
English language acquisition
courses
Project2Inspire Parent Training
Parenting Partner Training of
Trainers
Technology

school year with training
related to the Palmdale
PROMISE, Parent Academy (2
training dates), and LCAP.
They supported the district and
sites by attending various
functions at both levels.
Provided equipment, furniture,
and activities to the site Parent
Resource Rooms.
Parent Engagement Events includes
the following:
Parents were trained in
Parenting Partners Family Meal
Challenge trainer of trainers for
their school site
Parents were trained and
graduated from Level 3
Project2Inspire Program
Supplies, materials, and
refreshments were provided
Staff members were paid extra
duty to coordinate all of the
events
Provided extra funds for
elementary sites to provide
more parent engagement
opportunities such as Science
Fairs, Math and Literacy Nights,
and Health and Wellness
Evenings
Plaques for Unity in the
Community recognition
Rented a booth at the annual
Dia De Los Muertos Festival.
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LACOE Parent & Family
Engagement Workshop for
Parent Community Liaisons
Purchased materials and
supplies for the District Art
Show
Contract with Irma Vazquez for
parents to complete their
elementary and secondary
education and receive an
official certificate from the
Mexican Consulate

Contract with Patricio
Landazuri for parents to
attend GED classes

Goal 3, Action 4
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

PROFESSIONAL DEVELOPMENT:
Parents within our community are eager to
increase their knowledge and skills in order
to assist their students with access to the
curriculum. To meet the needs of our
diverse population including those with
foster youth and second language learners

Budgeted
Expenditures

PROFESSIONAL DEVELOPMENT:
The district PROMISE Goal #5
emphasizes engaging families and
communities by increasing
knowledgeable parents, using
effective communication tools and
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$25,000 - LCFF 4000-4999 Books and
Supplies

Estimated Actual
Expenditures

$0 - LCFF - 4000-4999
Books and Supplies

we will:
Provide professional development
for Classified Employees that
support parent involvement.
Provide Professional Development
and Conferences for Parents
Mileage/Reimbursement for
approved District events.

protocols, creating parent leaders,
increasing school and community
partnerships, and training our
teachers. Parent engagement
is critical for the implementation of
the academic and behavioral
programs at school. For 2018-19 the
district invested in the following:
Parent Coordinator who met
with and trained our full-time
Parent Community Liaisons
(PCL) for each of the 27
schools. PCLs are dedicated to
parent outreach and
engagement. They help
coordinate parent training and
ensure that parents are
welcomed at every school.
PCLs are trained at the district
level on the programs and
policies of the district and
receive ongoing PD to further
increase the effectiveness of
school and district programs
and initiatives
PCLs attended the Next Steps
in Literacy Parent Engagement
Workshop and LACOE Parent
and Family workshop
Parents were engaged and
consulted at all district and
school site meetings including
the Parent Advisory Committee
(PAC), District English Learner
advisory Committee
(DELAC), Superintendent
Advisory Council (SAC), School
Site Councils (SSC), English
Learner Advisory Committees
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(ELAC), African American
Parent Advisory Committee(
AAPAC), and other district
adhoc committees
PCLs coordinated parent
trainings and attended the
Parenting Partner training of
trainers district workshops,
Project 2 Inspire, Parent
Academy and other parent
workshops in the city that will
benefit the families they serve
Provided parent night funding
for school sites to target needs
of the community such as the
implementation of common
core in ELA and Math
African American Unity in the
community meetings with guest
speakers to address important
topics about student
achievement
Schools opened up Parent
Resource Centers to give
parents and PCLs a place to
train, volunteer and plan events
PSD opened a central office
parent center called the PSD
Center for Parent Partnership in
17-18 and continued to provide
parenting services to our
community in 18-19

Goal 3, Action 5
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures
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Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners

Students to be Served: English Learners

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

ENGLISH LEARNER PARENT SUPPORT:
The District has a substantial population of
English Learners and support is needed to
assist parents in helping their students
meet student's academic needs. To
support the parents and provide the LCAP
advisory, we will provide:
DELAC (refreshments and
materials)
Parent Training and workshops
Reclassification ceremony at
school sites
Personnel to support parent events
Multicultural Events
Supplies and Materials

ENGLISH LEARNER PARENT
SUPPORT
The district provided different
resources and materials to support all
the EL parent programs and meetings
including:
Reprographics cost, childcare
for parents, extra duty pay for
cafeteria staff, custodians,
translators, and teachers to host
activities, renting of chairs and
tables, books and supplies for
the workshops, snacks and
refreshment and other items to
make the event attractive for
parents
Materials, support staff, and
refreshment were provided for
the following events: DELAC
meetings, DELAC Multicultural
Celebration, and
Project2Inspire
Over 80 parent representatives
from different school sites
attend the monthly DELAC
meeting
Over 300 parents attended the
end of year DELAC
multicultural festival
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$20,000 - LCFF 4000-4999 Books and
Supplies

$2,421 - LCFF - 2000-2999
Classified Salaries
$769 - LCFF - 3000-3999
Employee Benefits
$2,690 - LCFF - 4000-4999
Books and Supplies
$4,156 - LCFF - 5000-5999
Services and Other
Operating Expenses

Parents attended monthly
DELAC workshops on topics that
are selected based on their
input. Topics included health
and nutrition, state testing,
immigration, accessing
healthcare, reclassification, and
ELPAC
Parents attended workshops
and award presentations at
CABE

Goal 3, Action 6
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

$5,000 - LCFF - 4000-4999
Books and Supplies

$5,000 - LCFF - 4000-4999
Books and Supplies

Students to be Served: Foster Youth

Students to be Served: Foster Youth

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

FOSTER YOUTH SUPPORT PLAN:
Our emphasis will be on building and
reinforcing a positive connection with
both incoming and existing foster
students and their parent/guardians.
Programs and initiatives to include
meetings to assist parents in advocacy
regarding academics, behavior,
mental health, and/or other available
services.
Supplies
for Parent/Community
Liaisons and Social

FOSTER YOUTH SUPPORT PLAN:
The foster Youth SELS assisted with
different parent meetings and
provided several community partner
trainings including:
Regional monthly Community
Alliance meetings to build and
maintain community
relationships. (Palmdale and
Lancaster DCFS Regional
Office)
Participate in SEAL meetings
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Emotional Learning
Specialists.
Conferences/Training
for support personnel
and Parent Training

at each of the Middle Schools
when a foster youth is being
presented or follow up
information needed to be
provided
Participate in Child and Family
Team Meeting through DCFS
Participate in SARB meetings
Participated in RTI/504/IEPs for
foster youth students
Provided Child Welfare 101
training during the School
Psychologist meeting to
highlight education rights
issues
Training and events:
Foster Youth Students attended
a college trip to CSUN's
Resident Scholars Program
(ROP) where they spent the day
networking with young adults,
CSUN students, recently
emancipated from the foster
system.
Conference: "All Means All:
From Equality to Equity" for
PSD's Foster Youth Social
Worker.
"Fostering Dreams Project"
provided dance lessons,
costumes, video, etc for Foster
Youth students at Desert Willow
and piloted the program at 5 of
our elementary schools.
Sponsored foster youth trip to
the Outdoor Science School.
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The camp was for five days and
students participated in the full
outdoor curriculum while
building relationships with
peers from around the district
and other school districts that
attended the camp.
Matched all the before and
after school intervention and
enrichment program hours
offered by individual school
sites. The matching grant was
put in place to encourage
schools to offer additional
support to FY.
Purchased backpacks and
instructional/hygiene supplies
for all the FY in the district.
Individual school sites provided
mentoring programs,
extracurricular programs, and
special field trips to benefit our
foster youth. Students were also
monitored and supported by
the district foster youth social
worker and coordinator
Liaised with/between DCFS to
seek and obtain Educational
Rights for all students in need
of special education
assessment, IEPs, and
manifestation determination
meetings.
Linked Foster Youth to on-site
School Based Mental Health to
address Trauma, mental health
disorders, and for treatment
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Worked Closely with LACOE on
Every Student Succeeds Act
(ESSA) in determining Best
Interest Determination (School
of Origin)
Collaborated with LACOE to
obtain tutoring for low
achieving Foster Youth

Goal 3, Action 7
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

DISTRICT PARENT EVENTS AND
MEETINGS:
The District prides itself on meeting the
needs of all students. However, there are
specific populations that have diverse
needs that must be met as well. The
District also needs to meet the
requirement of a District LCAP Parent
Advisory Committee. To address these
needs and targeted populations the district
will support:
LCAP Parent Advisory Council
(Refreshment and Supplies)
GATE Parent Meeting
(Refreshments and Supplies)
LCAP District Stakeholder Group

Budgeted
Expenditures

DISTRICT PARENT EVENTS AND
MEETINGS:
Reprographics, purchase
supplies and refreshments, and
paid for substitute teachers for
our District LCAP Stakeholder
Committee Meetings
Purchased supplies and caterer,
provided substitute teachers
and overtime for employees
assisting with the African
American Advisory Council
Gala Dinner
Purchased supplies and caterer,
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$30,000 - LCFF 4000-4999 Books and
Supplies

Estimated Actual
Expenditures

$2,006 - LCFF - 1000-1999
Certificated Salaries
$3,411 - LCFF - 2000-2999
Classified Salaries
$1,878 - LCFF - 3000-3999
Employee Benefits
$24,053 - LCFF 4000-4999 Books and
Supplies
$10,429 - LCFF 5000-5999 Services and
Other Operating Expenses

(Refreshments and Supplies)
African American Parent Advisory
Council (AAPAC)/Gala Night
African American Parent Programs
and Unity in the Community
Events (Refreshment and
Supplies)
The AAPAC meet on an ongoing basis in
order to participate in planning and
strategizing to support specific
achievement gap concerns of parents of
African American students.

provided substitute teachers
and overtime for employees
assisting with the African
American Parent Advisory
Council Cookout
Purchased Palmdale PROMISE
Pens to give to parents at
trainings and events;
Materials, support staff, and
refreshments were provided for
the following events: District
GATE parent meetings, GATE
Showcase and CyberQuest
competitions, African American
Parent Advisory Council
Meetings, African American
Parent Annual Gala Night,
Black History Month
Celebration, and the African
American Parent Summit
Over 50 parents and
community representatives
attended quarterly Unity in the
Community meetings
School Sites implemented
monthly African American
Parent Advisory Committee
meetings
Approximately 300 parents and
staff members attended the
Black History Month Gala

Goal 3, Action 8
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures
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Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

The District will provide supplemental
allocations in order to support Parent,
Family and Community Partnerships.
Expenditures will be aligned to the District
LCAP and indicate which of the State
Priorities it addresses.
SCHOOL SITE LCAP Resources (Will be
disbursed at the District)
Provide Supplemental
Concentration school resources for
instructional supplies and or
services to support students and
align to LCAP Goals. Each school
has a Single Plan for Student
Achievement that has been aligned
and coordinated to the LCAP goals.
The Assistant Superintendent of
Educational Services reviews and
approves all expenditures in the
school plan for both compliance
and adherence to the District LCAP
goals and strategies.
Site Planned Expenditure
Summary: Staff expense for
Extended Learning Opportunities
for Foster Youth (after school),
Student/Parent activity nights,
Parent Classes, Child-care for
parent meeting, Family Fitness
activities, Spirit Wear for Foster
Youth and snacks for parent
meetings.

SCHOOL SITE LCAP RESOURCES:

School Site funds supported
most of the site based parent /
community engagement
activities as outlined in the
Planned Actions/Services.
Sites held a variety of special
events for parents including
Parenting Partners Training,
Computer Classes, Child
Nutrition Classes, Arts and
Crafts Classes, Mothers Day
Socials, Family Literacy Nights,
Read Across America Events,
Summer Support Parent
Meetings, Positive Parenting
Classes, Health and Nutrition
Events, Family Math Nights,
Kindergarten Orientation
Events, Science Family Nights,
Grandparent Celebration
Events, AVID Parent
Informational Nights, Parent
Workshops for ESL, Parent
Math Workshops, Family Game
Night, Volunteer Tea, Robotics
Family Night
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$30,836 - LCFF 1000-1999 Certificated
Salaries
$45,574 - LCFF 2000-2999 Classified
Salaries
$27,879 - LCFF 3000-3999 Employee
Benefits
$22,448 - LCFF 4000-4999 Books and
Supplies
$121,757 - LCFF 5000-5999 Services and
Other Operating Expenses

$21,720 - LCFF 1000-1999 Certificated
Salaries
$61,334 - LCFF 2000-2999 Classified
Salaries
$28,959 - LCFF 3000-3999 Employee
Benefits
$20,978 - LCFF 4000-4999 Books and
Supplies
$127,952 - LCFF 5000-5999 Services and
Other Operating Expenses

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including
performance data from the California School Dashboard, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Parents were engaged and consulted at all district and school site meetings including the Parent Advisory Committee (PAC),
District English Learner advisory Committee (DELAC), Superintendent Advisory Council (SAC), School Site Councils (SSC),
English Learner Advisory Committees (ELAC), African American Parent Advisory Committee( AAPAC) and other district adhoc
committees.
Full-time Parent Community Liaisons at each of the 27 schools coordinate parent training and ensure parents are welcome at
every school. The Liaisons are trained at the district level to ensure they have knowledge about the programs and policies of
the district.
Provided opportunities for parents to be trained and knowledgeable using the following programs: Parenting Partner (Trainer of
Trainers), Project 2 Inspire, PIQE, Parent Academy, and other parent activities.
Provided parent nights at school sites.
Parents were part of the extracurricular events and multicultural programs at the school site including the DELAC multicultural
festival, the African American Unity in the Community meetings and African American Gala Night.
Schools opened up Parent Resource Centers to give parents a place to train, volunteer, and plan events.
PSD continues to operate the central office parent center called the PSD Center for Parent Partnership.
Improved communication protocols with, Blackboard Connect, Peachjar, TV monitors at the school office for information, Mall
Billboard, Movie Theater advertisement for literacy (F2B), OSD website and social media, AV press and advertisement with
communication consultants.
Increased school/community partnership with different organizations and agencies including Code Read Program, First Five,
Walmart, Stater Brothers, Palmdale Playhouse, Antelope Valley College, the High School District, etc.
A district newsletter/paper is produced quarterly with school sites events and programs.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Increased parent participation and engagement as shown in the annual Title I survey from 80.9% to 87.2% and from 80.2 to
83.8 from the California School Parent Survey.
Increased in Home/School communication as show by the Title I survey from 93.3% to 95.9%, and decreased from 79.8% to
79.4% from the California School Parent Survey.
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Parent LCAP perception survey ask parents how effective we have been in implementing our four district goals and how
effective have we been in providing services to our unduplicated students. The response is shown in this graph:
Goals

2015-16

2016-17

2017-18

2018-19

Goal 1

59%

88%

89%

91%

Goal 2

89%

93%

91%

94%

Goal 3

88%

88%

87%

89%

Goal 4

89%

91%

91%

91%

Services to UDP Students

85%

87%

84%

88%

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

The Budgeted expenditures and estimated actuals is shown below:

18-19 Budget

18-19
Estimated
Actuals

$2,001,945

$2,043,949

$160,000

$298,528

Adult Ed/Parent Engagement

$60,000

$276,566

Professional Development

$25,000

$0

EL Parent Support

$20,000

$10,036

$5,000

$5,000

Goal 3

Personnel-Parent Involvement
Communications

Foster Youth Parent Support Plan
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District Parent Events & Meetings

$30,000

$41,777

Parent/Family/Comm PartnershipSchools

$139,494

$260,943

The material differences in Communications relate to the increase in expenditures in technology for our website tools and services,
and contracts for other communication programs such as School Messenger. Professional Development for PCLs did occur but
training expenses were non-existent. The increase for Parent Family and Community Partnerships occurred as the result of the need to
support our new parent center with technology as well as tables and chairs for parent workshops. Additionally, school sites received
extra funding to support their parent centers and to increase parent nights at their schools.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the California School Dashboard,
as applicable. Identify where those changes can be found in the LCAP.

As explained above, significant changes were not made in this goal; however, we increased expenditures for communication, in
action 2, due to the need to share with our families the creation of the magnet academies and career pathways in our middle schools,
as well as an increased effort to highlight for our community the Palmdale PROMISE Strategic Plan. Our increased focus on parent
centers, both centrally and at school sites, is reflected in action 3.

Goal 4
GOAL 4: BASIC SERVICES - WILLIAMS

State and/or Local Priorities Addressed by this goal:

State Priorities: 1. Basic
Local Priorities:

Annual Measurable Outcomes
Expected

100% of teachers will be
2018-19
appropriately credentialed for the 100%
students that they are assigned to
teach. (15/16 Baseline)

Actual

100%
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100% of schools will be
2018-19
providing students with
100%
standards-based instructional
materials by meeting Williams Act
Requirements (15/16 Baseline)

100%

100% of facilities will be in good 2018-19
repair by meeting Williams Act
100%
Requirements (15/16 Baseline)

98%

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Goal 4, Action 1
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location: All Schools

Location: All Schools

CERTIFICATED STAFFING:
Provide highly qualified
administrative management staff.
Provide highly qualified certificated
staff.
Provide certificated teacher
incentive stipends and Initial Step
Placement Incentives to assure
highly qualified and experienced
teacher recruitment and retention.

Budgeted
Expenditures

CERTIFICATED STAFFING:
All Palmdale classrooms are currently
staffed with highly qualified teachers.
We are currently accepting all years of
service for new teachers as well as
offering signing bonuses to recruit
additional needed teachers. Because
of our location, the high desert, PSD
faces challenges when recruiting
teachers. A one-time signing bonus of
$5,000 was awarded to teachers with
the appropriate credentials in the
following positions:
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$54,270,866 - LCFF 1000-1999 Certificated
Salaries
$26,885,050 - LCFF 3000-3999 Employee
Benefits

Estimated Actual
Expenditures

$59,871,094 - LCFF 1000-1999 Certificated
Salaries
$26,701,019 - LCFF 3000-3999 Employee
Benefits

Adaptive Physical Education
Deaf and Hard of Hearing
(DHH)
Special Day, Resource
Language/Speech
BCLAD Certificate holders
Science and
Mathematics/STEAM related
electives
Teachers provided core services and
support to the students throughout the
school year.

The district also provided highly
qualified Assistant Principals
and Management Staff for
program effectiveness.

Goal 4, Action 2
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location: All Schools

Location: All Schools

INSTRUCTIONAL
MATERIAL/TEXTBOOKS AND OTHER
EXPENDITURES TO SUPPORT BASIC
SERVICES FOR WILLIAMS
COMPLIANCE:
Provide state adopted

Budgeted
Expenditures

INSTRUCTIONAL
MATERIAL/TEXTBOOKS AND OTHER
EXPENDITURES TO SUPPORT BASIC
SERVICES FOR WILLIAMS
COMPLIANCE:
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$6,116,659 - LCFF 2000-2999 Classified
Salaries
$7,691,519 - LCFF 3000-3999 Employee
Benefits
$6,084,393 - LCFF 4000-4999 Books and
Supplies
$6,961,615 - LCFF 5000-5999 Services and
Other Operating Expenses
$395,344 - LCFF 6000-6999 Capital Outlay

Estimated Actual
Expenditures

$6,311,412 - LCFF 2000-2999 Classified
Salaries
$3,082,336 - LCFF 3000-3999 Employee
Benefits
$3,876,612 - LCFF 4000-4999 Books and
Supplies
$7,402,218 - LCFF 5000-5999 Services and
Other Operating Expenses
$844,324 - LCFF 6000-6999 Capital Outlay

standards-based textbooks and
materials (ELA, Math, NGSS and
Socal Studies Framework.)
Provide/maintain/replace base
technology.
Additional supplies and services to
support schools’ Administration,
Services and Operating
Expenditures

In compliance with the
Williams Act all sites had
appropriate materials assigned
for each student in the 2018-19
school year

-$867,655 - LCFF 7000-7499 Other

-$3,115,158 - LCFF 7000-7499 Other

Budgeted
Expenditures

Estimated Actual
Expenditures

Maintained the Follett/Destiny
technology which is used to
track textbooks for the District
and school sites
Adopted the TCI Social Studies
textbook adoption for both
elementary and middle school
this year.
Also purchased Great Minds
from Eureka Math, Follett
School Solutions for Science,
Houghton Mifflin Harcourt for
English 3D Materials, and
Spanish books and materials for
our dual immersion programs
from McGraw Hill, Vista Higher
Learning, and Benchmark.

Goal 4, Action 3
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location: All Schools

Location: All Schools

FACILITY/OPERATIONS:
Maintain facilities in good repair and
promote aesthetics and cleanliness

FACILITY/OPERATIONS:
Maintenance, grounds and custodial
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$4,671,827 - LCFF 2000-2999 Classified
Salaries
$3,244,802 - LCFF 3000-3999 Employee
Benefits
$451,280 - LCFF 4000-4999 Books and
Supplies
$5,843,358 - LCFF 5000-5999 Services and

$4,979,039 - LCFF 2000-2999 Classified
Salaries
$3,226,061 - LCFF 3000-3999 Employee
Benefits
$474,184 - LCFF 4000-4999 Books and
Supplies
$5,840,425 - LCFF 5000-5999 Services and

by providing sufficient number of
maintenance, grounds and
custodial staff to meet the
William's requirements.

staff are fully funded to keep all
campuses in good repair and promote
aesthetics and cleanliness.

Other Operating Expenses
$628,400 - LCFF 6000-6999 Capital Outlay

Other Operating Expenses
$3,472,707 - LCFF 6000-6999 Capital Outlay

Goal 4, Action 4
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location: All Schools

Location: All Schools

SITE ALLOCATIONS FOR BASIC
SUPPLIES AND OTHER EXPENDITURES
TO SUPPORT BASIC SERVICES FOR
WILLIAMS COMPLIANCE:
Basic Classroom Supplies
Janitorial Supplies
Office Supplies
Health Supplies
Additional supplies and services to
support classroom instruction
Additional supplies and services to
support schools’ Administration,
Services and Operating
Expenditures

Budgeted
Expenditures

SITE ALLOCATIONS FOR BASIC
SUPPLIES AND OTHER
EXPENDITURES TO SUPPORT BASIC
SERVICES FOR WILLIAMS
COMPLIANCE:
Provided funding for basic classroom
supplies, janitorial and office supplies
to ensure a welcoming, safe and
healthy learning environment. School
sites were allocated discretionary
monies to support basic services.

$111,472 - LCFF 1000-1999 Certificated
Salaries
$82,268 - LCFF 2000-2999 Classified
Salaries
$47,957 - LCFF 3000-3999 Employee
Benefits
$1,183,298 - LCFF 4000-4999 Books and
Supplies
$273,926 - LCFF 5000-5999 Services and
Other Operating Expenses
$22,900 - LCFF 6000-6999 Capital Outlay

Estimated Actual
Expenditures

$123,800 - LCFF 1000-1999 Certificated
Salaries
$108,778 - LCFF 2000-2999 Classified
Salaries
$59,253 - LCFF 3000-3999 Employee
Benefits
$1,317,439 - LCFF 4000-4999 Books and
Supplies
$405,348 - LCFF 5000-5999 Services and
Other Operating Expenses
$0 - LCFF - 6000-6999
Capital Outlay

Goal 4, Action 5
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

$22,033 - LCFF 2000-2999 Classified
Salaries
$2,569 - LCFF - 3000-3999
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Estimated Actual
Expenditures

$59,726 - LCFF 2000-2999 Classified
Salaries
$28,640 - LCFF -

Students to be Served: All

Students to be Served: All

Location: All Schools

Location: All Schools

BASIC TRANSPORTATION
The District provides and maintains
a transportation program to provide
for the basic mandated
transportation of pupils in the
regular education and special
education program.

BASIC TRANSPORTATION:
Provided transportation for pupils in
general education and special
education programs.

Employee Benefits
$465,000 - LCFF 4000-4999 Books and
Supplies
$4,320,640 - LCFF 5000-5999 Services and
Other Operating Expenses
$0 - LCFF - 6000-6999
Capital Outlay

3000-3999 Employee
Benefits
$452,715 - LCFF 4000-4999 Books and
Supplies
$3,436,647 - LCFF 5000-5999 Services and
Other Operating Expenses
$25,092 - LCFF 6000-6999 Capital Outlay

Goal 4, Action 6
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location: All Schools

Location: All Schools

$575,567 - LCFF 2000-2999 Classified
Salaries
$424,140 - LCFF 3000-3999 Employee
Benefits
$3,500 - LCFF - 4000-4999
Books and Supplies
$39,681 - LCFF 5000-5999 Services and
Other Operating Expenses

PUPIL ACHIEVEMENT TECHNOLOGY
Technology Support
Liaisons provide basic
support for instructional
and administrative
technology throughout
the District. (27
FTE Tech Liaisons will
be funded through Base
funding and
augmented with
Supplemental and
Concentration Grant
funding.)
Provide, maintain and

PUPIL ACHIEVEMENT TECHNOLOGY
Continue to support a portion of
the 24 FTE Tech Liaisons at
each of the school sites with
average staff-support
turnaround of one day
Maintain/replace base
technology at school sites
Continued with district
implementation of
Chromebooks in the classroom
IPad deployed into all K-1st
grade classrooms for F2B
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Estimated Actual
Expenditures

$597,539 - LCFF 2000-2999 Classified
Salaries
$443,143 - LCFF 3000-3999 Employee
Benefits
$0 - LCFF - 4000-4999
Books and Supplies
$33,827 - LCFF 5000-5999 Services and
Other Operating Expenses

replace base
technology at school
sites.
Remind software for
district communications
Classlink software for
single sign on to all
products
Kajeet units for
equitable access to the
internet 4 busses and
100 portable units for
middle schools
Security firewall
replaced
Sophos X security
updated
SecURLy for
chromebook content
filtering
Replaced district data
storage with 96 terabyte
Nimble for security and
replication
Replaced district virtual
server infrastructure to
vSphere to provide
performance and
security

Updated network switch
infrastructures to high speed in
every classroom
Wireless deployed to every
classroom
Partial implementation of
Tableau Visualization System
(Tableau to be replaced with
Educlimber Data Management
System)
AV Technology Summit
Technology upgrades at the
new SAGE Middle School
Document Archive System with
Student Services
Versa Trans update with
transportation department
Classroom Multimedia
Technology and final
Promethean Panels installed
Website update and mobile
apps for parent communication

Goal 4, Action 7
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All
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$1,514,410 - LCFF 2000-2999 Classified
Salaries
$860,277 - LCFF 3000-3999 Employee

Estimated Actual
Expenditures

$1,703,048 - LCFF 2000-2999 Classified
Salaries
$818,471 - LCFF 3000-3999 Employee

Location: All Schools
CLASSIFIED STAFFING - HEALTH AND
SAFETY AT SCHOOL SITES
Health Aides / LVNs are provided
to each school site at a basic 5.75
hours. (26 x .67 FTE)
Noon Duties are provided based on
estimated student enrollment for
each site.
Crossing Guards

Location: All Schools

CLASSIFIED STAFFING - HEALTH
AND SAFETY AT SCHOOL SITES:
Provided a portion of the funds
for the 26 Health Aides/LVN at
each school to provide basic
health related functions
including administration of
medication, first aid, and
maintenance of students
records

Benefits
$32,842 - LCFF 4000-4999 Books and
Supplies
$65,141 - LCFF 5000-5999 Services and
Other Operating Expenses

Benefits
$88,749 - LCFF 4000-4999 Books and
Supplies
$123,441 - LCFF 5000-5999 Services and
Other Operating Expenses
$5,493 - LCFF - 6000-6999
Capital Outlay

Provided an average of eight
campus supervisors per school
site based on estimated student
enrollment for each site to help
with student supervision in the
cafeteria and on the
playground
Provided crossing guards for
the safety of the students

Goal 4, Action 8
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location: All Schools

Location: All Schools

$464,609 - LCFF 2000-2999 Classified
Salaries
$172,232 - LCFF 3000-3999 Employee
Benefits
$5,109 - LCFF - 4000-4999
Books and Supplies
$11,590 - LCFF 5000-5999 Services and
Other Operating Expenses

$410,466 - LCFF 2000-2999 Classified
Salaries
$238,813 - LCFF 3000-3999 Employee
Benefits
$8,590 - LCFF - 4000-4999
Books and Supplies
$11,771 - LCFF 5000-5999 Services and
Other Operating Expenses

CLASSIFIED STAFFING - PUPIL
ENGAGEMENT AND PARENT
INVOLVEMENT

CLASSIFIED STAFFING - PUPIL
ENGAGEMENT AND PARENT
INVOLVEMENT:

Welcome and Enrollment Center Personnel
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will support the enrollment process for the
school district at a central location:
Administrative Clerk (1 FTE)
Data Processing / Accounting
Technician (2 FTE)
Bilingual Administrative Clerk (2
FTE)
Bilingual Typist Clerk (1 FTE)
Attendance Clerk (2 FTE)

Provided classified staff
including an Administrative
Clerk, two Data Processing /
Accounting Technicians, and
two Attendance Clerks for direct
services to parents/guardians of
incoming students. The
Welcome & Enrollment center
enrolls students and maintains
district records through
CALPADS
One Bilingual Typist Clerk and
two Bilingual Administrative
Clerks support the enrollment
center and our bilingual
parents during enrollment

Goal 4, Action 9
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location: All Schools

Location: All Schools

CLASSIFIED STAFFING - SCHOOL
CLIMATE AND PARENT INVOLVEMENT SCHOOL SITE
Bilingual Typist Clerks/Typist
Clerks (21 FTE @3.5 hours at all
K-5, K-8, and Intermediate Schools
will be funded with base.
Supplemental and Concentration
grant will provide additional hours
for these positions)

Budgeted
Expenditures

CLASSIFIED STAFFING - SCHOOL
CLIMATE AND PARENT
INVOLVEMENT - SCHOOL SITE:
The hours for Bilingual Typist
Clerks were increased to 5.75
hour to effectively provide the
front office support for parents
at each school sites in addition
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$1,774,700 - LCFF 2000-2999 Classified
Salaries
$1,166,779 - LCFF 3000-3999 Employee
Benefits

Estimated Actual
Expenditures

$1,939,953 - LCFF 2000-2999 Classified
Salaries
$1,218,004 - LCFF 3000-3999 Employee
Benefits

School Secretaries (14 FTE)
Bilingual School Secretaries
(12 FTE)

to the eight hours FTE
secretaries. The cost was shared
between the S & C and Base
grant
Overall we have 22 Bilingual
Typist Clerks in all K-5 and K-8
schools, 14 School Secretaries
and 13 Bilingual School
Secretaries

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including
performance data from the California School Dashboard, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

The Basic Services Goal #4 is supported by our LCFF base grant/general fund. We continue to place qualified teachers and staff
members in the classroom, provide students with standards-based instructional materials by meeting Williams Act requirements, and
keep our facilities in good repair. These are the basic services that the district provides to ensure high academic achievement and a
safe learning environment.
The district passed a bond in November of 2016 to help improve the school facilities.
The district also supports a teacher induction program to help train the teachers who are in the beginning phase of their career.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The overall effectiveness of the actions and services implemented to achieve the goals is reflected in the results below:
Maintained the percentage of qualified teachers in the district at 100%
100% of schools provided students with standards-based instructional materials/textbooks by meeting Williams Act.
Maintained approximately 98% of facilities in good repair based on the FIT tool and William's Act

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

PSD budgeted expenditures and actuals for Basic Services is shown below:
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18-19 Budget

18-19 Estimated
Actuals

Certificated Staff

$81,155,916

$86,572,113

Instructional Materials/Textbooks/Other
Williams

$26,381,875

$18,401,743

Facility/Operations

$14,839,667

$17,992,414

Basic Supplies/Office & Janitorial

$1,721,821

$2,014,618

Basic Transportation

$4,810,242

$4,002,820

Technology

$1,042,888

$1,074,508

Classified-Health/Safety

$2,472,670

$2,739,202

Classified-Pupil Engagement/Admin
/Attendance

$653,540

$669,640

Classified-Classified/ Bilingual Typist
Clerk/Data

$2,941,479

$3,157,957

Goal 4

Certificated staff estimated costs exceeded the preliminary budget due to certificated staff growth combined with a 3.5% salary
increase this year. Instructional Materials, Textbooks and Other (Williams) estimated actuals were lower than preliminary budget due
to Early Childhood Education indirect costs being uncertain at the beginning of the year; classified benefits were over-budgeted and
revised per estimated actuals; and textbook costs were reduced. Facilities and Operations estimated actuals exceed the preliminary
budget due to carryover earmarked for audio visual tech upgrade.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the California School Dashboard,
as applicable. Identify where those changes can be found in the LCAP.

There will be no significant changes to the Goals, Metrics, or Actions and Services in Goal 4, however, the district's operating cost
fluctuates during the budget year.
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Stakeholder Engagement
LCAP Year: 2019-20

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

Introduction:
The Palmdale School District (PSD) has structures in place for effective communication and engagement with key stakeholders. PSDs
LCAP was developed concurrently with the district’s Strategic Plan, “The Palmdale PROMISE." The Palmdale PROMISE laid out the
district’s vision that “Palmdale will become a district where…Every Student Leaves Ready for Success in High School and Beyond:
College, Career, and the Global World." The LCAP served as a companion document, delineating the strategies and investments
necessary to advance and realize this vision. In 2018-19, PSD continued its focus on alignment of the four disciplines of systems
leadership, clarity, commitment, collaboration and accountability, all necessary to build capacity of school leadership teams (SLT),
administrators, and district support staff. Building capacity helps develop skills, competencies, and knowledge that individuals and
groups need in order to effectively accomplish our Palmdale PROMISE goals. Collaboration with stakeholders helps us to establish
and communicate compelling aspirations for student performance outcomes that guide the district’s areas of focus and site driven
improvement efforts. Engaging our stakeholders is a core value of the PSD Board of Education and is reflected in the Palmdale
PROMISE Strategic Goal #5: Engage Diverse Families and Communities in Powerful Learning and Collaboration.
The 2018-19 stakeholder engagement process involved different stakeholder groups at key intervals throughout the school year. The
process involved structured opportunities for direct feedback from a range of stakeholders. This year, while reviewing the existing
2017-20 LCAP, stakeholders were educated about LCFF and LCAP, but also investigated the needs of, and potential actions and
services for, our unduplicated populations.
PSD Cabinet Meetings: The Superintendent meets with all cabinet members on a weekly basis throughout the year. Cabinet
members routinely review the LCAP strategies and services in order to provide input on program adjustments and enhancements. The
Superintendent is committed to the high achievement of all students and the nurturing of a respectful and collaborative district culture
as highlighted in the district’s strategic initiative, the Palmdale PROMISE. The PROMISE Project Managers were tasked with creating
and monitoring the implementation of action plans and the LCAP provided the resources and support to improve unduplicated
students’ capacities and close the achievement gap. Cabinet members attended the monthly meetings with the
PROMISE action leads and co-leads to prioritize and monitor goals and actions. The Cabinet members reflect upon formal and
informal stakeholder input and review the California Dashboard to discuss performance levels and achievement gaps to better inform
allocation of resources for programs.
Palmdale
Palmdale
initiatives.
principals,

PROMISE Team: The Palmdale PROMISE Team leads met monthly to analyze progress regarding the goals of the
PROMISE. The goals of the Palmdale PROMISE directly tie to the goals of the LCAP and help to streamline our
We partnered with an outside agency, Provocative Practice, to help drive the work with an extended team which included
assistant principals, district coaches, teachers, learning support teachers, students, and members of cabinet. Facilitators
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helped guide the discourse with regard to engaging pedagogy and equitable practices. Francisca Sanchez, the chief facilitator,
worked directly with members of cabinet and the PROMISE team to help guide our implementation efforts and to foster leadership
and communication practices for the team.
School Leadership Teams (SLT): PSD continues to support the SLT process wherein school leadership teams, site
administration, district officials, and representatives from Innovate Ed focused upon the development of highly-individualized school
plans based upon the specific data-driven needs of the sites. This process of utilizing teacher-voice to drive structural change at the
school sites has created a culture of “leading from the middle” which is a key component of lasting cultural and structural change.
Principals and assistant principals also help shape the site-level stakeholder engagement process by engaging their SLTs, student
leadership groups, School Site Councils (SSC), English Learner Advisory Councils (ELAC) and their African American Parent Advisory
Councils (AAPAC). The administrators, with stakeholder input, align their Single Plan for Student Achievement to LCAP goals.
PSD Discipline Committee: PSD convened a year-long discipline committee composed of teachers, site administration, and district
office personnel who met monthly to help address issues of student support with regard to behavior, discipline, social-emotional
support, as well as how to communicate and facilitate disciplinary procedures and district protocols. This team worked with Maria
Bravo, an expert in the field, who will continue the work next year as the team will engage in discourse regarding how to support
school sites and classrooms, and how to best meet the needs of students.
Bargaining Units: Certificated and classified bargaining units are represented in our district LCAP stakeholder development meetings.
The unions’ presidents and selected members attended district LCAP stakeholder update and planning meetings. Three district
stakeholder meetings were held this year to review the LCAP, with a focus upon the needs of our unduplicated students, and to gather
input and recommendations from stakeholders for the adjustment and annual update of the 2017-2020 plan.
Differentiated Assistance: In 18-19, Palmdale School District continued to receive Differentiated Assistance support based upon the
data from the California Dashboard. Our meetings with representatives from the Los Angeles County Office of Education (LACOE)
were meaningful and productive, and an in-depth analysis of strengths and areas of need supported the previous year’s determination:
“Palmdale School District will increase its focus on deepening their Multi-tiered System of Support (MTSS) for all students. Specific
work to support staff with MTSS shall focus on Academics, Social Emotional Learning, and Attendance, with a goal of building
capacity and streamlining initiatives to best meet student needs. As the MTSS framework is utilized, district leaders should maintain a
focus on the fidelity of implementation across all school sites.” With this information, we are continuing to build our new data systems
– Illuminate and Educlimber - into the Multi-Tiered Systems of Support (MTSS) framework to address the academic, behavioral, and
social-emotional needs of all students. The MTSS framework provides universal instruction and support to all students as well as
targeted interventions to students based upon need.
Teacher and Staff: A significant action in our LCAP is providing time for teachers to engage in the work of Professional Learning
Communities. Through the PLC process, teacher teams analyze data and collaborate on best practices to meet the needs of
students. Teacher leadership teams, which are made up of one teacher per grade level meet monthly to collaborate with
administration on the School Implementation Plan and the LCAP aligned Single Plan for Student Achievement. These meetings
allow for the dissemination of data as well teacher feedback to administration. Teachers and staff are also asked to complete the
LCAP end of year survey for the annual update.
SELPA Consultation: The LCAP Director, Director of Special Education, and two principals from our special needs schools met with
the SELPA on February 25, 2019. The PIR Improvement Plan was discussed as well as least restrictive environments, current
initiatives, student achievement, and technology to support special education environments.
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Students: In addition to student representatives at the district LCAP stakeholder committee meetings, the Middle School ASBs
established an Interschool Communication Council (ICC), where representatives from each of the middle schools and K-8 schools
meet quarterly at the district office to ensure student voices are heard. The ICC, through elected student board members, reports out to
the Board of Trustees on their progress and publicly addresses issues pertaining to the schools and to students. The Superintendent
and Director of LCAP also attend the ICC meetings to get feedback about the support that students need to realize the district’s vision
and goals. This year, the ICC helped convene two full-day student PROMISE Ambassador district meetings to engage in discussion
with our student stakeholders. The theme for the two-day PROMISE Ambassador meeting was “Respect, Responsibility and
Resilience.” Student representatives from all sites engaged in creating an action plan to promote a positive and supporting climate at
their respective sites.
Parents: Parent Community Liaisons at all sites helped to facilitate the parent LCAP survey which allowed the district to gather
important stakeholder data. In addition, the superintendent conducts a “Superintendent’s Advisory Council” (SAC) meeting where
representatives from each school’s SSC and ELAC attend and receive information about the programs, progress and daily strategic
planning of the district. The LCAP director also met with this parent group to engage and solicit feedback. Parent engagement at the
district level includes:
Parent Advisory Committee (PAC): Serves as a formal mechanism for parental involvement and also makes policy recommendations
to the Board of Education. Parents at the Advisory Committee includes parents of students who are classified as English Learners (EL),
Foster Youth (FY), Socio-economically disadvantaged (SED), Gifted and Talented Education (GATE) and Special Education Students
(SPED). They met with the LCAP director on two occasions to review LCAP progress and to make final recommendations for the
2019-2020 Annual Update. The PAC had the following questions for the Superintendent:
Can we make sure that all of our parent meetings have translations services?
Superintendent: There should always be translation services at our meetings. All schools are staffed with a bilingual Parent
Community Liaison who is fully able to translate into Spanish, which is the language most frequently needed for translation.
If this is a district meeting, our policy is that translators should be in attendance for our parents. If for some reason one
doesn't show up, it is most likely an isolated event due to a possible miscommunication or an unforeseen circumstance.
Can we have a Toastmasters program in our schools?
Superintendent: Toastmasters is a great organization that helps people with speech, language, and debate skills - as well
as providing self-confidence in public speaking. I will have our new Director of Education Services for Middle Schools look
into this idea - or perhaps investigate a similar speech competition such as is offered by the Modern Woodmen of America.
Can we have an entire year of a sport instead of dividing it into seasons?
Superintendent: That may be difficult since we are limited on resources. Our sports programs are coached by our teachers
and since most teachers coach multiple sports, we most likely would not have enough staff to ensure 3 or 4 simultaneously
running sports programs.
Parent Centers are supposed to be at all sites, but some schools don't seem to have enough room, or the parent center is used
for other things and parents need to schedule a time to use them.
Superintendent: Our site Parent Centers are very important to the mission of our district wherein parents are seen as partners
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in the education of their children. Site Parent Centers are still somewhat new to our district, and it is the district's goal to
ensure that all sites have a place dedicated for Parent Community Liaisons (PCL) and parent support opportunities. For
19-20, the district will dedicate time to exploring which sites are still lacking in this area and how we can ensure that parents
are supported with these centers.
District English Learner Advisory Committee (DELAC): Also serves as a formal district committee for our English Learner parent
representatives and leaders. They meet monthly and LCAP updates were shared with DELAC two times during the year. Through
engagement and surveys, parents gave feedback and final recommendations for the annual update. DELAC had the following
question for the Superintendent:
Is it possible to have a summer "reclassification" program for students to help them reclassify before they get to middle
school? That way they can take advantage of two electives instead of having one elective and an ELD class.
Superintendent: This is a great idea for our English Learners and one that we will explore further for the 19-20 school year
and next summer. Not only would kids get two electives, but reclassification would help them academically as well, and also
give them an advantage when they enter high school. We have a new Coordinator of Extended Learning who will explore
this option for next summer.
Community Groups: In the initial stages of development of the Palmdale PROMISE, PSD solicited community support by
showcasing the Palmdale PROMISE and the LCAP actions and services at the City of Palmdale, Hispanic and African American
Chamber of Commerce meetings. Members of the public were invited to attend our strategic planning meetings and all four Board
meetings for the LCAP updates. The district continues to feature a billboard at our city mall with monitors and touch panels to
showcase to our community all the unique programs and academies at our schools. The community was also invited to complete the
stakeholder survey that was posted on the district website.
Stakeholder Survey: In addition to the engagement with various stakeholder groups, PSD developed, launched and analyzed parent,
teacher/staff, student, and community surveys on Survey Monkey. The surveys focused on measures of satisfaction/input about
programs as well as how to increase and improve student engagement and achievement for all students - as well as for English
learners, foster youth, and students from limited income backgrounds.
LCAP Public Hearing and Approval Process:
3/27/19 – Presented LCAP to DELAC
5/29/19 – Presented LCAP to District PAC
5/30/19 - Sunshine proposed LCAP for 10 Days
6/4/19 - Public Hearing - LCAP
6/11/19 - Revised LCAP based on public input
6/18/19 - Final Adoption of LCAP and Budget
6/23/19 - Submit LCAP to LACOE

Impact on LCAP and Annual Update
136

How did these consultations impact the LCAP for the upcoming year?

The Palmdale PROMISE is a strategic process, begun in the fall of 2014, to engage our community in conversations and data-review
regarding what is best for the students of our community. The process started because Palmdale School District felt the need to
review and revise its mission and vision, and set a new direction for the district that would place student achievement at the forefront.
Actions and services were then developed to implement our goals resulting in five strategic PROMISE goals that align with the four
goals of the LCAP. During the time of the PROMISE development, the district also revised stakeholder engagement to make it more
meaningful with frequent dialogue with our community and staff. Our stakeholder engagement process for the LCAP involved several
layers of group collaboration and decision making. We established a broad-district stakeholder group, with whom we met three times
during the school year. This group reviewed data, actions, and outcomes, and made recommendations to help refine our district
essentials and update the LCAP plan. In addition to our LCAP stakeholder meetings, monthly PROMISE meetings have continued
this year, led by the consultancy group, Provocative Practice. PSD worked with our facilitators on identifying key areas of workflow on
actions and services to ensure progress on the goals of the Palmdale PROMISE and LCAP.
The Palmdale School District has many assets upon which to build its future successes. With a Superintendent committed to the high
achievement of all students, the district is experiencing transformational changes. Staff and community have consistently expressed a
noticeable positive shift in relationships and expectations, and parent surveys indicate a very high satisfaction rate with the work of our
district around our LCAP goals. Staff and community both express their appreciation for the openness and transparency with which
the district operates. Community relationships and partnerships are growing and the city infrastructure is working hand-in-hand with the
district to support students and families.
The collaboration and work with our stakeholder groups in the review and annual update of the LCAP has direct impact on the actions
and services that were chosen to address the achievement gaps. Local data and the California Dashboard were utilized to help inform
the group of the needs of our students. The consultation with our stakeholders informed our actions and ensured the funds were
targeted towards improving services for subgroups that are experiencing the highest needs. The team supports the need to
purposefully direct maximum support to our English learners, foster youth and low income students. The final LCAP Update includes
specific expenditures that emerged from these stakeholder meetings.
The District Leadership Team, along with the facilitators from Innovate Ed, engaged in cycles of collaborative inquiry to continue
moving forward the work of developing school plans, school/district culture, and building capacity for sustainable improvement of
teaching and learning. The team had previously developed the Palmdale Coherence model to help implement plans aligned to
Visible Evidence of Student Learning (VESL) and ensure implementation of research based pedagogical practices that will support
student learning. In September of 2018, the team again presented its findings and reflections at a regional summit in hosted by
Michael Fullan.
The LCAP Director completes LCAP updates and presents to the District Parent Advisory Council, LCAP Stakeholder Committee,
DELAC, and School Board Members at each reporting period. The LCAP director also facilitates discourse among the members of
each group to help gain an understanding of the needs of the group. The LCAP director meets with all departments and with cabinet
for updates, and meets monthly with cabinet for strategic planning sessions. Members are asked to reflect upon how planning tools,
progress monitoring systems, and systems alignment can further support LCAP goals. Cabinet meets to analyze data, needs,
stakeholder input, and progress indicators. The results from the review are used to make recommendations for future actions.
Site administration and School Leadership Teams (SLT) created School Implementation Plans (SIP) based upon the needs of the
students at their site. This year, all sites continued their focus upon literacy. Site administration and School Site Councils create their
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Single Plan for Student Achievement using school data to develop plans for student achievement. Principals, school leadership
teams, and other site stakeholders engage in continuous improvement of practices through collaborative inquiry to help achieve LCAP
outcomes. Principals share updates and progress towards reaching the district identified goals as well as benchmark data with their
staff members. Teachers and classified staff are invited to participate in the district stakeholder meetings to ensure proper
representation and district-wide input in the annual update.
Students take a visible role in the LCAP process. This 2018-19 school year, the district again convened two Student PROMISE
Ambassador conferences made up of student representatives from each of the schools. The students decided upon the theme of the
conference, “Respect, Responsibility, and Resilience”, and through this process developed an action plan to help create a more
positive climate at their respective schools. The district also continues to support the election of two student board members to
represent students at each board meeting. Students are also surveyed, are active participants on the LCAP Stakeholder Committee,
and partake in ASB and (Interschool Communication Council) ICC activities. The Palmdale PROMISE emphasizes that not only will
Palmdale students enter high school prepared to follow a path to eligibility for California's colleges and universities, they will have
self-confidence and initiative, and they will also demonstrate excellent skills, dispositions, and capacities that are required for success
in today's global economy and environment. The district recognizes that creating opportunities to meaningfully engage with our
students, including the Model United Nations, Mock Trial, PROMISE Ambassadorship, ASB, ICC, and leadership roles on our LCAP
stakeholder committee meetings, they will be prepared to advocate for themselves and their communities in high school and beyond.
Parents were surveyed and through the Parent Advisory Committee, District English Learner Advisory Committee, African American
Parent Advisory Committee, and Superintendent Advisory Committee were provided a forum in which to express concerns and receive
instant feedback. In previous years, parents wanted the district to provide more before/after school programs, increase extracurricular
classes, improve facilities, hire motivated staff, offer STEAM programs, provide PE teachers in the elementary schools, provide
full-day kindergarten, create exciting curriculum for student engagement, access to technology, and more parent workshops in the core
academic areas. Many of those ideas were implemented. This year, parents continue to express their desire for extracurricular
opportunities for students as well as access to tutoring. Parents also want more parent opportunities and involvement at school sites.
Finally, parents in our local community are also concerned about safety, especially due to growing concerns about school violence in
our nation. Parents are also strong advocates of having cameras in schools to help mitigate concerns of bullying and fighting. The
district recognizes the importance of parents as integral to student success and has allocated funding to create safer school climates,
establish more opportunities for tutoring, extracurricular activities, and parent involvement.
Stakeholders at school sites emphasize the need for social emotional learning and behavioral support programs for students as well as
an increase in academic support utilizing MTSS. The district will allocate resources to assist our students, many of whom suffer from
adverse childhood experiences (ACEs). Support will consist of programs, actions, services, and the increase in personnel that will
provide trauma informed practices, mental health support, restorative practices and/or peer mediation groups, and Positive Behavior
Interventions and Support (PBIS). The district will continue to support Visual and Performing Arts, updated technology and training,
and cultural proficiency/unconscious bias training.
The following meetings had either standing LCAP agenda items or LCAP related discussion topics.
Group

Stakeholder

Frequency

Cabinet Meeting
/Strategic Planning

Superintendent and Assistant Superintendents
Weekly tactical meeting and monthly meeting for strategic
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Weekly/Monthly

Attendees
7

meeting

District Leadership Team
(DLT)

Site Leadership Team
(SLT)

planning.
Cabinet, Directors, Coordinators, Principal and AP Cohort
Leads
Systems leadership collaboration and creating strategic
focus
Principals and Assistant Principals
District wide monthly meetings and planning with the site
administrators

5 Meetings

6 Meetings
per Cohort

20

Varies per cohort

District Stakeholder LCAP Development Team

All stakeholders

A team of people including: students, certificated and
classified staff members, bargaining units, administrators,
cabinet members, parents and other stakeholders who help
review the LCAP updates and make recommendations for
annual updates.

3 District
meetings

30-45

Quarterly

30

Monthly

60

7 District
meetings

40

Monthly

10

District Parent Advisory Committee
Parents

An advisory group of over 50 parents with representatives
from all 27 schools in the district and reflects the UDP
students who make policy recommendations to the Board of
Education.
District English Learner Advisory Committee

Parents

District meeting with English Learner families and other
parent leaders to discuss LCAP updates and ELL issues.
Superintendent Advisory Council

Parent

Superintendent meeting with parent representatives from
all the 27 schools with emphasis on programs and issues
pertaining to students.
African American Parent Advisory Council

Parent

District meeting with African American families and
community leaders to discuss various issues that prevent the
district from closing the achievement gap.
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Interschool-Communication Council
Students

Community

Student meeting with representatives from all the Middle
schools and ASB advisors to support student voice and
engagement with the LCAP
Select events to engage our community and receive formal
and informal feedback regarding the PROMISE and LCAP
including: the Chamber of Commerce presentations,
“Coffee with a Cop”, Music Festivals, Sports Tournaments,
Read Across America, Science and PE Olympiads, Art
Show, Robotics Tournaments

Monthly

25

Varies

Varies
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEAs goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 1
GOAL 1: HIGH LEVEL ACADEMIC PREPARATION AND COLLEGE AND CAREER READINESS

State and/or Local Priorities Addressed by this goal:
State Priorities: 1. Basic; 2. Implementation of State Standards; 4. Pupil achievement; 7. Course access; 8. Other pupil outcomes
Local Priorities:

Identified Need:
1.1 - SBAC results indicate that only 31% of students are meeting standards in ELA and 20% are meeting standards in Math.
1.2 - LCAP Evaluation Rubric on the CA Dashboard indicates that our students are 45.4 points below level 3 in ELA and 74.6 points
below level 3 in Math.
1.3 - LPM data indicates that 48% of our students are below benchmark in ELA and 41% are below benchmark in math.
1.4 - There is a need to build math foundational skills in K-2nd to give students a solid background in math concepts to ensure
success in the upper grades. LPM data indicates that the number of students at benchmark drops from K-2nd (92% in Kinder, 78% in
1st, and 57% in 2nd).
1.5 - SBAC results show that only 30% of our students are meeting and exceeding standards in ELA and LPM data shows that only
37% of our 3rd grade students are at benchmark in ELA.
1.6 - Only 14.8% of our ELL were reclassified in the 2016-17 school year. There is a need to increase the overall EL reclassification
rate.
1.7 - 45% of our ELL are not proficient in English Language. There is a need to increase EL student proficiency.
1.8 - 8.5% of our EL students in the middle schools are LTELs. There is a need for a systematic and intentional focus on student
language development throughout the school day in order to prevent the development of LTELS and to address the needs of those
students who have already reached status.
1.9 - Many of our low income, foster youth, and ELs may not have access in their homes to the highest level of technology tools and
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integration of technology into daily classroom instruction. It is very important because we recognize that to be successful in the 21st
Century, our students must have the skills and knowledge necessary to compete in a global society. There is a need to increase the
technological tools placed at schools for student and staff and also increase technology fluency to ensure enriched curriculum.
1.10 - There is a need to provide quality, high leverage, ongoing professional development for teachers and staff members that will
be effective in meeting the diverse needs for all of our students and yield successful student results.
1.11 - We identified that many of our low income students are not meeting the requirements of the Health and Fitness Zone test.
Students need to be healthy to function and learn in the classroom.

Expected Annual Measurable Outcomes
Metrics/Indicators

Increase overall SBAC
proficiency rates for ELA
and Math by 3% (15/16
Baseline)

SBAC ELA & Math Gr 3-8,
decrease Points from level
3 by 3 points (Status level
on CA School

Baseline

2017-18

UDP/

2018-19

UDP/
ELA

Math

Subgroups

2019-20

UDP/
ELA

Math

Subgroups

UDP/
ELA

Math

Subgroups

ELA

Math

Subgroups

All

31%

20%

All

34%

23%

All

37%

26%

All

40%

29%

RFEP

46%

29%

RFEP

49%

32%

RFEP

52%

35%

RFEP

55%

38%

EL

4%

3%

EL

7%

6%

EL

10%

9%

EL

13%

12%

FY

16%

8%

FY

19%

11%

FY

22%

14%

FY

25%

17%

LI

28%

18%

LI

31%

21%

LI

34%

24%

LI

37%

27%

AA

20%

10%

AA

23%

13%

AA

26%

16%

AA

29%

19%

SWD

5%

3%

SWD

8%

6%

SWD

11%

9%

SWD

14%

12%

SBAC Results (Spring 2016)

SBAC Results (Spring 2017)
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SBAC Results (Spring 2018)

SBAC Results (Spring 2019)

Dashboard,15/16 Baseline)
ELA

All- 45.4
points below
level 3

Math

All- 74.6 points
below level 3

EL- 56.9 points EL- 84.8 points
below level 3
below level 3

SED-51.6 points SED-80.7 points
below level 3
below level 3

Increase overall percentage
of students at benchmark
and above in ELA and Math
by 3% (LPM - 15/16
Baseline)

SWD-130.5
points below
level 3

SWD-164.7
points below
level 3

AA- 71.4%
below level 3

AA- 106.3
below level 3

UDP/

ELA

Math

ELA

Math

All- 22.4 points All- 68.6 points
below level 3
below level 3

All- 19.4 points All- 65.6 points
below level 3
below level 3

EL- 53.9 points EL- 81.8 points
below level 3
below level 3

EL- 50.9 points EL- 78.8 points
below level 3
below level 3

EL- 47.9 points EL- 75.8 points
below level 3
below level 3

SED-48.6 points SED-77.7 points
below level 3
below level 3

SED-45.6 points SED-74.7 points
below level 3
below level 3

SED-42.6 points SED-71.7 points
below level 3
below level 3

SWD-127.5
points below
level 3

SWD-161.7
points below
level 3

SWD-124.5
points below
level 3

SWD-158.7
points below
level 3

SWD-121.5
points below
level 3

SWD-155.7
points below
level 3

AA- 68.4%
below level 3

AA- 103.3
below level 3

AA- 65.4%
below level 3

AA- 100.3
below level 3

AA- 62.4%
below level 3

AA- 97.3 below
level 3

Math

Subgroups

Math

All- 25.4 points All- 71.6 points
below level 3
below level 3

UDP/
ELA

ELA

UDP/
ELA

Math

Subgroups

UDP/
ELA

Math

Subgroups

ELA

Math

Subgroups

All

52%

59%

All

55%

62%

All

58%

65%

All

61%

68%

RFEP

49%

62%

RFEP

52%

65%

RFEP

55%

68%

RFEP

58%

71%

EL

38%

46%

EL

41%

49%

EL

44%

52%

EL

47%

55%

FY

41%

47%

FY

44%

50%

FY

47%

53%

FY

50%

56%

LI

50%

58%

LI

53%

61%

LI

56%

64%

LI

59%

67%

AA

46%

48%

AA

49%

48%

AA

52%

51%

AA

55%

54%
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SWD

25%

34%

SWD

28%

37%

SWD

31%

40%

SWD

34%

43%

Increase the percentage of
students in K-2nd grade
mastering foundational
skills in mathematics by
3% (LPM - 15/16 Baseline)

Kinder - 92%

Kinder - 95%

Kinder - 98%

Kinder - 100%

Grade 1 - 78%

Grade 1 - 81%

Grade 1 - 84%

Grade 1 - 87%

Grade 2 - 57%

Grade 2 - 60%

Grade 2 - 63%

Grade 2 - 66%

Increase percentage of
students in K-2nd grade
reading by 3rd grade by 3%
(ELA LPM - 15/16 Baseline)

Grade 3 - 37%

Grade 3 - 40%

Grade 3 - 43%

Grade 3 - 46%

Increase in overall English
Learner reclassification rate
by 2% (15/16 Baseline)

14.8%

16.8%

18.8%

10.4% new baseline
established due to
ELPAC

Increase percentage of EL
students making annual
progress in Learning
English by 3% (15/16
Baseline)

55.7%

58.7%

61.7%

Increase percentage of
EL students at ELPAC
Level 4 by 2% (28.11% 17/18 Baseline)

Decrease the number of
Long Term English Learners
by 2% (15/16 Baseline)

8.5%

6.5%

4.5%

2.5%

Increase the percentage of
technology fluency of
teachers, students, and
administrators to access
21st century learning skills
by 3% (15/16 Baseline)

Teacher - 61%

Teacher - 64%

Teacher - 67%

Teacher - 70%

Student - 83%

Student - 86%

Student - 89%

Student - 92%

Administrator - 77%

Administrator - 80%

Administrator - 83%

Administrator - 86%

Increase the total number
of professional
development hours
accumulated by teachers
through district training by
20 hours (15/16 Baseline)

22,466 Hours

22,486 Hours

22,506 Hours

22,526 Hours
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Increase the percentage of
5th and 7th grade students
passing the HFZ
performance by 3% (15/16
Baseline)

Grade 5 - 44.9%

Grade 5 - 47.9%

Grade 5 - 50.9%

Grade 5 - 53.9%

Grade 7 - 49.8%

Grade 7 - 52.8%

Grade 7 - 55.8%

Grade 7 - 58.8%

Planned Actions / Services
Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Goal 1, Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action
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PROFESSIONAL DEVELOPMENT:
A comprehensive professional development
plan has been created which outlines the topics
and instructional priorities of the District aligned
to the California Department of Education's
goals and priorities. The plan includes emphasis
on implementation of the California State
Standards, Integrated and Designated English
Language Development (ELD), Next Generation
Science (NGSS), California Social Studies
Framework, Systems Alignment and
Coherence, Rigor and Relevance, Project Lead
the Way and Creating Essential Pedagogical
Practices to address the state's instructional
priorities. As we are a district of high poverty
and pupils in the identified subgroups are not
successfully achieving at the designated
proficiency levels, the focus on the
professional development will be the strategies
of teaching and learning that will be most
effective in meeting the needs of all students
especially for students to read by 3rd, with
specific emphasis on the students for which the
Supplemental and Concentration funds target.
Provide ongoing Professional Learning
Community (PLC) time by adding 12
minutes per day to create Banked 60
minutes per week for planning,
collaboration, lesson design and
assessment scoring in order to ensure
high levels of student learning and
dramatically improve student
achievement. PLC time is focused on
providing teachers opportunities to
evaluate student learning and teaching
strategies to best meet the needs of the
unduplicated subgroups of students to
enable them to better meet proficiency
targets. Our data clearly indicates that
our subgroups are not performing at
satisfactory proficiency levels.
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Provide Professional Development for
Certificated Employees who provide
direct services in the classroom by
adding extra two days to the teacher
calendar for a student free day intense
PD. The Professional Development will
be conducted at the school sites and at
the District Level. The District
recognizes the need to provide
differentiated Professional Development
to those staff members who support
direct instruction of students with
specialized strategies designed to meet
the learning needs of the students
identified by data. Professional
Development is also funded with Title I,
Title II, Title III funds and the Teacher
Effectiveness Grant.
Provide Professional Development for
Classified Employees who provide direct
services in the classroom in order to
assure that all staff be highly trained in
instructional initiatives in order to best
meet the needs of all students and with
specific emphasis on the students that
are at risk in the identified subgroups.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$4,150,095

$4,560,345

$4,169,238

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$0

$37,917

$0

Source

LCFF

LCFF

LCFF
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Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$1,996,655

$2,041,654

$1,999,976

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$1,318,220

$200,000

$0

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$0

$900,000

$251,548

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses
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Goal 1, Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

EQUITABLE LEARNING / SPECIALIZED
PROGRAM OPPORTUNITIES:
Provide more time and support to ensure all
students have access to enrichment,
intervention, and additional learning
opportunities. In addition, targeted students will
be provided focused intervention. Underrepresented students will also have additional
opportunities in participation of extra-curricular
activities.

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

EQUITABLE LEARNING / SPECIALIZED
PROGRAM OPPORTUNITIES:
Provide more time and support to ensure
all students have access to enrichment,
intervention, and additional learning
opportunities. In addition, targeted
students will be provided focused
intervention. Under-represented students
will also have additional opportunities in
participation of extra-curricular activities.
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EQUITABLE LEARNING / SPECIALIZED
PROGRAM OPPORTUNITIES:
Provide more time and support to ensure
all students have access to enrichment,
intervention, and additional learning
opportunities. In addition, targeted
students will be provided focused
intervention. Under-represented students
will also have additional opportunities in
participation of extra-curricular activities.

Summer Learning Program for selected
schools that have students
demonstrating academic risk in the
identified subgroups and based on
specific intervention criteria.
Transportation to access alternative
learning opportunity (Intervention at Oak
Tree Community Day School) and
access to schools of choice (Los
Amigos and Dos Caminos) for students
selected to attend from across the
District and the Newcomer Center at
Desert Rose. As we have a high
percentage of low income students living
in Palmdale, the schools of choice
provide opportunities for students living
in high poverty neighborhoods to attend
schools of choice that focus on Dual
Language Immersion instruction and
International Baccalaureate programs
and Middle School Magnet Programs.
With the high numbers of students living
in poverty and the lack of parental
ability to provide transportation,
applicable student subgroups will receive
transportation. Also, students that
require additional behavioral
support/intervention and to prevent
future school failure leading to increased
dropout rates, transportation will be
provided to an alternative education
program at a designated school site.
Gifted and Talented Education (GATE)
Program to provide a differentiated
instructional program. Our GATE
program goals need to assure that all
students are equitably identified and that
under represented subgroups are
increased, while providing PD,
certification and conferences for
teachers and organizing the annual
District CyberQuest Competition, GATE
Showcase and other identified activities.
Arts-Centered Integrated Learning

Summer STEAM camp to create
engaging opportunities for students
around the areas of Science,
Technology, Engineering, Arts, and
Math and to be integrated with
foundational skills in literacy.

Summer STEAM camp to create
engaging opportunities for students
around the areas of Science,
Technology, Engineering, Arts, and
Math and to be integrated with
foundational skills in literacy.

Transportation to access alternative
learning opportunities (Intervention
at Oak Tree Community Day
School) and access to schools of
choice (Los Amigos and Dos
Caminos) for students who attend
from across the District as well as
students who attend the Newcomer
Center at Desert Rose. As we have a
high percentage of low income
students living in Palmdale, the
schools of choice provide
opportunities for students living in
high poverty neighborhoods to
attend schools of choice that focus
on Dual Language Immersion
instruction, International
Baccalaureate, and our Middle
School Magnet Programs. With the
high numbers of students living in
poverty and the lack of parental
ability to provide transportation,
applicable student subgroups will
receive transportation. Also, students
that require additional behavioral
support/intervention and to prevent
future school failure leading to
increased dropout rates,
transportation will be provided to an
alternative education program at
Oak Tree, our Community Day
School.

Transportation to access alternative
learning opportunities (Intervention
at Oak Tree Community Day
School) and access to schools of
choice (Los Amigos and Dos
Caminos) for students who attend
from across the District. As we have
a high percentage of low income
students living in Palmdale, the
schools of choice provide
opportunities for students living in
high poverty neighborhoods to
attend schools of choice that focus
on Dual Language Immersion
instruction, International
Baccalaureate, and our Middle
School Magnet Programs. With the
high numbers of students living in
poverty and the lack of parental
ability to provide transportation,
applicable student subgroups will
receive transportation. Also, students
that require additional behavioral
support/intervention and to prevent
future school failure leading to
increased dropout rates,
transportation will be provided to an
alternative education program at
Oak Tree, our Community Day
School.

The districts Gifted and Talented
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The districts Gifted and Talented
Education (GATE) Program will
provide a differentiated instructional

Professional Development and
Programs to support the development of
culturally and linguistically relevant, arts
centered program for students including
art making, creative reading and writing
and Latino Film Project.
District Honors Music Program to
provide opportunities for students to
showcase and share their musical
talents at events in and out of the
District. All students have the
opportunity to be enrolled in music as an
elective in their respective Intermediate
Schools. The Honors Music Program
places an emphasis on students that
come together from each of the schools
in order to participate in this
supplemental program. As we are a
district of high poverty the Honors
Music Program provides access to those
student subgroups that are gifted and
talented in music and would otherwise
not have opportunities to be showcased
or attend enrichment music instruction
outside of their school day.
International Baccalaureate School of
Choice Program Support includes
necessary operating costs such as fees
to the IB organization and stipends for
additional program planning. In order to
meet compliance with Primary Years
Program (PYP) and Middle Years
Program (MYP), a school IB Coordinator
will be funded to coordinate the two
programs. Attendance in this program
will support and promote leadership
opportunities and student engagement in
world themes. The Primary Year's
Program focuses on the development of
the whole child and helps connect critical
thinking skills and application in real
world situations. Attendance in this
program helps increase the likelihood of
future high school graduation and college

Education (GATE) Program will
provide a differentiated instructional
program and will ensure that all
students are equitably identified
and that under-represented
subgroups are increased, while
providing PD, certification and
conferences for teachers and
organizing the annual District
Cyberquest Competition, GATE
Showcase and other identified
activities.
Arts-Centered Integrated Learning
Professional Development and
Programs to support the
development of culturally and
linguistically relevant, arts centered
program for students including art
making, creative reading and
writing, and the Latino Film Project
at Desert Willow. The Latino Film
Project will extend this year to Dos
Caminos. An animation lab,
Storymaker, will also be provided to
Desert Willow Middle school and
piloted at Tamarisk Elementary
School.
District Honors Music Program to
provide opportunities for students to
showcase and share their musical
talents at events in and out of the
District. All students have the
opportunity to be enrolled in music
as an elective in their respective
Middle Schools. The Honors Music
Program places an emphasis on
students that come together from
each of the schools in order to
participate in this supplemental
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program and will ensure that all
students are equitably identified
and that under-represented
subgroups are increased, while
providing PD, certification and
conferences for teachers and
organizing the annual District
Cyberquest Competition, GATE
Showcase and other identified
activities. To ensure an equitable
identification of GATE students
across subgroups, the CogAT will be
used as a universal screener in
second grade. The LEA will also
explore other means of
identification to ensure that
giftedness is extended to
non-traditional modalities.
Arts-Centered Integrated Learning
Professional Development and
Programs to support the
development of culturally and
linguistically relevant, arts centered
program for students including art
making, creative reading and
writing, and the Latino Film Project
at Desert Willow. The Latino Film
Project will expand to an additional
grade level at both Desert Willow
and Dos Caminos. The animation
lab, Storymaker, will be extended to
the other elementary schools that
feed into Desert Willow.
District Honors Music Program to
provide opportunities for students to
showcase and share their musical
talents at events in and out of the
District. All students have the
opportunity to be enrolled in music

readiness connected with the
academically rigorous course of study.
Dual Immersion School of Choice
Program to promote mastery of
advanced literacies and 3M skills multimedia, multilingual, and multicultural
which includes specialized training,
collaboration, and translation of
curriculum. Student Subgroups are fully
represented in this program and are
provided a rigorous instructional program
in two languages.
Newcomer Center and Dual Language
Academies. The District will be opening
two Newcomer classes for the 2016-17
school year. These classes will serve
new and recent arrivals to the U.S. in
the 4th-8th grade and will provide
intensive English Language
Development instruction with the goal of
developing students’ English Proficiency
to a level that will enable them to
participate successfully in the regular
education program within 1-2 years.
Student progress and placement will be
reviewed on a quarterly basis. No
student will participate in the Newcomer
Center for a period longer than two
years. Dual Language Academies will be
started at two schools to give parents
and students more opportunities to enroll
in the Dual Immersion program at their
home school. The program will start with
one kindergarten classroom and grow
upwards.
Middle School Pathways and the STEAM
programs in the Middle Schools. Adding
additional time to the school day, adding
a 7th period and decreasing the student
teacher ratio to 29:1 in the middle school
expanded the opportunity for students to
have a 2nd period for STEAM or Music
electives. This supports six years of
intermediate Task Force work where we

program. As we are a district of high
poverty, the Honors Music Program
provides access to those student
subgroups that are gifted and
talented in music and would
otherwise not have opportunities to
be showcased or attend enrichment
music instruction outside of their
school day.
District support of our music
programs to include instrument
purchase and/or refurbishing for our
middle schools as well as creating
music opportunities for our
elementary schools.
The International Baccalaureate
School of Choice program includes
necessary operating costs such as
fees to the IB organization and
stipends for additional program
planning. In order to meet
compliance with Primary Years
Program (PYP) and Middle Years
Program (MYP), a school IB
Coordinator will be funded to
coordinate the two programs.
Attendance in this program will
support and promote leadership
opportunities and student
engagement in world themes. The
Primary Year's Program focuses on
the development of the whole child
and helps connect critical thinking
skills and application in real world
situations. Attendance in this
program promotes high school
graduation and college readiness.
Dual Immersion School of Choice
program to promote mastery of

152

as an elective in their respective
Middle Schools. The Honors Music
Program places an emphasis on
students that come together from
each of the schools in order to
participate in this supplemental
program. As we are a district of high
poverty, the Honors Music Program
provides access to those student
subgroups that are gifted and
talented in music and would
otherwise not have opportunities to
be showcased or attend enrichment
music instruction outside of their
school day.
District support of our music
programs to include instrument
purchase and/or refurbishing for our
middle schools as well as creating
music opportunities for our
elementary schools.
The International Baccalaureate
School of Choice program includes
necessary operating costs such as
fees to the IB organization and
stipends for additional program
planning. In order to meet
compliance with Primary Years
Program (PYP) and Middle Years
Program (MYP), a school IB
Coordinator will be funded to
coordinate the two programs.
Attendance in this program will
support and promote leadership
opportunities and student
engagement in world themes. The
Primary Year's Program focuses on
the development of the whole child
and helps connect critical thinking

planned and designed our “ideal” middle
school. In 2017-18 we will be
transitioning all 6th grade students into
the middle school. The Elementary
School teachers who move into the
middle school (with more student
contacts in the classroom) will earn a
stipend. The current middle school
teachers will receive a stipend for the
additional period added to the school day
(from a 0 period to 7).
WASC Support to assure that each of
the Middle Schools have ample funding
to complete the process involved with
accreditation. As per the large numbers
of students in the low income
unduplicated count, the accreditation
process pushes the schools to engage in
self- study and set rigorous instructional
goals which help us support our goal of
increased student academic
achievement and the need to increase
these targets for our underperforming
student subgroups.

advanced literacies and 3M skills multimedia, multilingual, and
multicultural - which includes
specialized training, collaboration,
and translation of curriculum.
Student subgroups are fully
represented in this program and are
provided a rigorous instructional
program in two languages.
Newcomer Center and Dual
Language Academies. The
Newcomer Center will serve new
and recent arrivals to the U.S. in the
4th-8th grade and will provide
intensive English Language
Development instruction with the
goal of developing students English
Proficiency to a level that will
enable them to participate
successfully in the regular education
program within 1-2 years. Student
progress and placement will be
reviewed on a quarterly basis. No
student will participate in the
Newcomer Center for a period
longer than two years. Dual
Language Academies started at two
schools last year to give parents and
students more opportunities to enroll
in the Dual Immersion program at
their home school. The program will
grow one more grade next year.
Middle School Pathways and the
STEAM programs in the Middle
Schools. Adding additional time to
the school day, adding a 7th period
and decreasing the student teacher
ratio to 29:1 in the middle school
expanded the opportunity for
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skills and application in real world
situations. Attendance in this
program promotes high school
graduation and college readiness.
Dual Immersion School of Choice
program to promote mastery of
advanced literacies and 3M skills multimedia, multilingual, and
multicultural - which includes
specialized training, collaboration,
and translation of curriculum.
Student subgroups are fully
represented in this program and are
provided a rigorous instructional
program in two languages.
Dual Language Academies to give
parents and students more
opportunities to enroll in the Dual
Immersion program at their home
school. Next year two more schools
will start a dual language program
with each school adding a grade
level in each successive year.
Middle School Pathways and the
STEAM programs in the Middle
Schools. Adding additional time to
the school day, adding a 7th period
and decreasing the student teacher
ratio to 29:1 in the middle school
expanded the opportunity for
students to have a 2nd period for a
variety of electives. This supports six
years of Task Force work where the
district planned and designed the
ideal middle school. Additionally,
Middle School teachers earn a
stipend to compensate for the
extended student contacts resulting
from the additional period per day.

students to have a 2nd period for a
variety of electives. This supports six
years of Task Force work where the
district planned and designed the
ideal middle school. This year 6th
grade students transitioned into the
middle school. The Elementary
School teachers who move into the
middle school (with more student
contacts in the classroom) will earn
a stipend. The current middle
school teachers will also receive a
stipend for the additional period
added to the school day (from 6
periods to 7).

WASC Support to assure that each
of the Middle Schools have ample
funding to complete the
process involved with accreditation.
Due to the large numbers of
students in the low-income
unduplicated count, the
accreditation process pushes the
schools to engage in self-study and
set rigorous instructional goals which
help us support our goal of
increased student academic
achievement and the need to
increase these targets for our
underperforming student subgroups.

WASC Support to assure that each
of the Middle Schools have ample
funding to complete the
process involved with accreditation.
Due to the large numbers of
students in the low-income
unduplicated count, the
accreditation process pushes the
schools to engage in self-study and
set rigorous instructional goals which
help us support our goal of
increased student academic
achievement and the need to
increase these targets for our
underperforming student subgroups.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$442,382

$444,067

$374,000

Source

LCFF

LCFF

LCFF
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Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$97,404

$128,011

$91,497

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$1,339,882

$800,000

$50,000

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$148,250

$610,000

$335,000

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses
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Goal 1, Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

PERSONNEL:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

PERSONNEL:

PERSONNEL:

Provide District Level Instructional Support
Staff to ensure that all teachers have support
for necessary district level instructional
initiatives and services which focus on the
specific needs of the identified subgroups.

Provide District Level Instructional Support
Staff to ensure that all teachers have
support for necessary district-level
instructional initiatives and services which
focus on the specific needs of the
identified subgroups.

Intervention (LST) Learning Support
Teacher (1 FTE) that will coordinate the
District (RTI/MTSS) Response to
Intervention program. Data from each

Intervention (LST) Learning Support
Teacher (1 FTE) that will coordinate
the District (RTI/MTSS) Response to
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Provide District Level Instructional Support
Staff to ensure that all teachers have
support for necessary district-level
instructional initiatives and services which
focus on the specific needs of the
identified subgroups.
Intervention (LST) Learning Support
Teacher (1 FTE) that will coordinate
the District (RTI/MTSS) Response to

subgroup indicates that many students
in these subgroups have been over
identified for Special Education
services. The need to have a more
substantial system of support requires
District level coordination.
Educational Technology Coordinator (1
FTE) will provide integration of
specialized teaching strategies using the
technology in order to help provide more
access to students in the identified
subgroups. Specialized software
programs that target specific learning
needs of the identified subgroups of
students (low income - underachieving,
English Learner and students
demonstrating achievement gaps) will
also be purchased in order to provide
additional learning opportunities for these
students. The coordinator will provide
ongoing support and Professional
Development for the specific programs
and technology being implemented.
Instructional Coaches for Special
Education (2 FTE) will be funded to
provide ongoing support and lesson
modeling to the teachers with Special
Education Students.
Learning Support Teacher (LST) at the
District Level to support the Common
Core implementation. (1 FTE) The LST at
the District level will provide support and
professional development to all teachers
and will emphasize the needed
scaffolding and teaching strategies to
assure that all students have equity and
access to the Core program.
Director Access and Equity (1 FTE) will
provide specific support for English
Learners and the targeted subgroups
that comprise the achievement gap in
Palmdale School District. He will
oversee the programs specially
designed for English Learners and will be

Intervention program. Data from
each subgroup indicates that many
students in these subgroups have
been over-identified for Special
Education services. The need to
have a more substantial system of
support requires District level
coordination.

Intervention program. Data from
each subgroup indicates that many
students in these subgroups have
been over-identified for Special
Education services. The need to
have a more substantial system of
support requires District level
coordination.

Educational Technology
Coordinator (1 FTE) will provide
integration of specialized teaching
strategies using the technology in
order to help provide more access to
students in the identified subgroups.
Specialized software programs that
target specific learning needs of the
identified subgroups of students (low
income - underachieving, English
Learner and students demonstrating
achievement gaps) will also be
purchased in order to provide
additional learning opportunities for
these students. The coordinator will
provide ongoing support and
Professional Development for the
specific programs and technology
being implemented.

Educational Technology
Coordinator (1 FTE) will provide
integration of specialized teaching
strategies using the technology in
order to help provide more access to
students in the identified subgroups.
Specialized software programs that
target specific learning needs of the
identified subgroups of students (low
income - underachieving, English
Learner and students demonstrating
achievement gaps) will also be
purchased in order to provide
additional learning opportunities for
these students. The coordinator will
provide ongoing support and
Professional Development for the
specific programs and technology
being implemented.

Instructional Coaches for Special
Education (2 FTE) will be funded to
provide ongoing support and lesson
modeling to the teachers with
Special Education Students.

Coordinator of Extended Learning
and Community Events (1 FTE) will
coordinate student learning
programs that extend beyond the
school day to include summer
school, Saturday school, and home
visitations which will provide direct
support to students at home. The
coordinator will also work on LCAP
Goal 3 actions supporting parent,
family, and community events.

Learning Support Teacher (LST) at
the District Level to support the
Common Core implementation. (1
FTE) The LST at the District level
will provide support and professional
development to all teachers and will
emphasize the needed scaffolding
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Instructional Coaches for Special

working to execute a plan for African
American students who are not making
adequate achievement.
Bilingual Administrative Secretary for
the Director (1 FTE) will support the
director.
Coordinator of Student Testing and
Assessment (.1 FTE) This position is
funded from the Base Grant and a small
portion from the Supplemental and
Concentration grant to focus on
reporting data on a regular and ongoing
basis to support schools in monitoring
the achievement of the subgroups
identified in the LCAP.
Administrative Clerk to support the
coordinator of student testing and
assessment (.1 FTE) • Directors of
Curriculum and Instruction in the
Elementary School and Middle School
(two.35 FTE). This position is multifunded from Title I, and Title II and
serves to support the District curriculum
and instructional program, the MTSS and
professional development. This small
percentage of funding is focused on
developing and coordination of planned
strategies and activities that target and
emphasize the targeted subgroups.
Administrative Secretaries to support the
two Directors of C/I (two .35 FTE)
Coordinator of State and Federal
Programs/Parent Community Outreach
(.23 FTE). This position is multi-funded
from Title 1 and oversees the
compliance of the State and Federal
programs and supports the parent
involvement plan and activities in the
district.
District Library Aide (1 FTE). As we are
a high poverty district many students
have challenges with accessing
supplemental resources outside of their
schools. Each school has a Library Aide

and teaching strategies to assure
that all students have equity and
access to the Core program.
Director of Access and Equity (1
FTE) will provide specific support for
English Learners and the targeted
subgroups that comprise the
achievement gap in Palmdale
School District. He will oversee the
programs specially designed for
English Learners and will be working
to execute a plan for African
American students who are not
making adequate achievement.
Bilingual Administrative Secretary
for the Director (1 FTE) will support
the director.
Coordinator of Student Testing and
Assessment (.1 FTE) This position is
funded from the Base Grant and a
small portion from the
Supplemental and Concentration
grant to focus on reporting data on a
regular and ongoing basis to support
schools in monitoring the
achievement of the subgroups
identified in the LCAP.
Administrative Clerk to support the
coordinator of student testing and
assessment (.1 FTE) Directors of
Curriculum and Instruction in the
Elementary School and Middle
School (two.35 FTE). This position
is multi-funded from Title I, and
Title II and serves to support the
District curriculum and instructional
program, the MTSS and
professional development. This
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Education (2 FTE) will be funded to
provide ongoing support and lesson
modeling to the teachers with
Special Education Students.
Learning Support Teacher (LST) at
the District Level to support the
Common Core implementation. (1
FTE) The LST at the District level
will provide support and professional
development to all teachers and will
emphasize the needed scaffolding
and teaching strategies to assure
that all students have equity and
access to the Core program.
Director of Access and Equity (1
FTE) will provide specific support for
English Learners and the targeted
subgroups that comprise the
achievement gap in Palmdale
School District. He will oversee the
programs specially designed for
English Learners and will be working
to execute a plan for African
American students who are not
making adequate achievement.
Bilingual Administrative Secretary
for the Director (1 FTE) will support
the director.
Coordinator of Student Testing and
Assessment (.1 FTE) This position is
funded from the Base Grant and a
small portion from the
Supplemental and Concentration
grant to focus on reporting data on a
regular and ongoing basis to support
schools in monitoring the
achievement of the subgroups
identified in the LCAP.

and the District Library Aide assures
that each school library and support
staff have the necessary district level
support to assure that students have full
access to the resources of their libraries
and assure that the large subgroups of
students of low income will have
equitable access to books and resources
to supplement their instructional
programs.
Coordinator of Teacher Support (.55
FTE). This position is multi-funded with
Base funds and Title II. The portion
funded by the LCAP will provide support
to those teachers with students
represented from the subgroups that are
struggling to achieve the targeted
academic success.
Project Clerk for Professional
Development management (.40 FTE)
This position is multi-funded with Title II
and provides data and record keeping of
the professional development offered
throughout the district. Additionally, this
position provides school principals data
on which teachers have taken the
necessary PD focused on strategies for
improving instruction (ELD Professional
Development as an example)
Teacher Support Instructional Coach for
struggling teachers, new teachers and
Professional Development (1 FTE) With
the onset of the Common Core, and with
the achievement data indicating that
more than half of our students are
unsuccessful in meeting the proficiency
targets, additionally coaching will be
provided to the schools where data
indicates there is most at risk student
learning results.
Director of LCAP (1 FTE) to manage the
ongoing LCAP process and Stakeholder
Engagement Meetings. The Director will
also develop and coordinate the

small percentage of funding is
focused on developing and
coordination of planned strategies
and activities that target and
emphasize the targeted subgroups.
Administrative Secretaries to support
the two Directors of C/I (two .35 FTE)
Coordinator of State and Federal
Programs/Parent Community
Outreach (.23 FTE). This position is
multi-funded from Title 1 and
oversees the compliance of the
State and Federal programs and
supports the parent involvement
plan and activities in the district.
District Library Aide (1 FTE). As we
are a high poverty district many
students have challenges with
accessing supplemental resources
outside of their schools. Each school
has a Library Aide and the District
Library Aide assures that each
school library and support staff have
the necessary district level support to
assure that students have full access
to the resources of their libraries and
assure that the large subgroups of
students of low income will have
equitable access to books and
resources to supplement their
instructional programs.
Coordinator of Teacher Support (.55
FTE). This position is multi-funded
with Base funds and Title II. The
portion funded by the LCAP will
provide support to those teachers
with students represented from the
subgroups that are struggling to
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Administrative Clerk to support the
coordinator of student testing and
assessment (.1 FTE)
Directors of Curriculum and
Instruction in the Elementary School
and Middle School (two.35 FTE).
This position is multi-funded from
Title I, and Title II and serves to
support the District curriculum and
instructional program, the MTSS,
and professional development. This
small percentage of funding is
focused on developing and
coordination of planned strategies
and activities that emphasize the
targeted subgroups.
Administrative Secretaries to support
the two Directors of C/I (two .35 FTE)
Coordinator of State and Federal
Programs/Parent Community
Outreach (.23 FTE). This position is
multi-funded from Title 1 and
oversees the compliance of the
State and Federal programs and
supports the parent involvement
plan and activities in the district.
District Library Aide (1 FTE). As we
are a high poverty district many
students have challenges with
accessing supplemental resources
outside of their schools. Each school
has a Library Aide and the District
Library Aide assures that each
school library and support staff have
the necessary district level support to
assure that students have full access
to the resources of their libraries and
assure that the large subgroups of

implementation of the District's Local
Control Accountability Plan. This position
is necessary to provide the immense
coordination of the LCAP process and
data analysis on an ongoing annual
cycle.
Executive Assistant to provide LCAP
Director administrative support for the
ongoing LCAP process. (1 FTE)
Library Aides (26 .4 FTE) at each school
will assure that our high concentration of
students who live in poverty have
access to books. Each library will also
utilize resources to fund books in
Spanish for our large percentage of
English Learners. The will also help with
the roll out of our new Digital Libraries
for all the schools.
Technology Liaisons at each school (26
FTE) will provide support to the teachers
in the classrooms as they integrate
many of the new technologies both
software and hardware designed to
better meet the needs of our subgroups
of students called out in the LCAP.
Curriculum Resource Teachers at
selected large under performing schools
(3@ .666 FTE). Large schools with large
percentages of students identified in the
LCAP require additional services to be
coordinated. The Curriculum Resource
Teachers will provide necessary support
with an emphasis on the needs of the
students in the identified Subgroups.
They run ongoing data reports and
provide classroom support in rooms with
high concentrations of students with risk
of failure.
Learning Support Teachers provide
support with California State
Standards implementation (19.5% FTE
of 24 teachers). Learning Support
Teachers are multi- funded with Title I
and LCAP and they support both the

achieve the targeted academic
success.
Project Clerk for Professional
Development management (1 FTE)
This position is multi-funded with
Title II and provides data and record
keeping of the professional
development offered throughout the
district. Additionally, this position
provides school principals data on
which teachers have taken the
necessary PD focused on strategies
for improving instruction (ELD
Professional Development as an
example)
Teacher Support Instructional Coach
for struggling teachers, new teachers
and Professional Development (2
FTE) With the onset of the Common
Core, and with the achievement
data indicating that more than half
of our students are unsuccessful in
meeting the proficiency targets,
additionally coaching will be
provided to the schools where data
indicates there is most at risk student
learning results.
Director of LCAP (1 FTE) to manage
the ongoing LCAP process and
Stakeholder Engagement Meetings.
The Director will also develop and
coordinate the implementation of
the District's Local Control
Accountability Plan. This position is
necessary to provide the immense
coordination of the LCAP process
and data analysis on an ongoing
annual cycle.
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students of low income will have
equitable access to books and
resources to supplement their
instructional programs.
Coordinator of Teacher Support (.55
FTE). This position is multi-funded
with Base funds and Title II. The
portion funded by the LCAP will
provide support to those teachers
with students represented from the
subgroups that are struggling to
achieve the targeted academic
success.
Project Clerk for Professional
Development management (1 FTE)
This position is multi-funded with
Title II and provides data and record
keeping of the professional
development offered throughout the
district. Additionally, this position
provides school principals data on
which teachers have taken the
necessary PD focused on strategies
for improving instruction (ELD
Professional Development as an
example)
Teacher Support Instructional Coach
for struggling teachers, new teachers
and Professional Development (2
FTE). With the onset of the
Common Core, and with the
achievement data indicating that
more than half of our students are
unsuccessful in meeting the
proficiency targets, additionally
coaching will be provided to the
schools where data indicates the
most need.

direct needs of students by providing
intervention, coaching for classroom
teachers, and professional development
with emphasis on the specific needs of
the large percentage of students in our
district that represent the LCAP
subgroups.
Instructional Assistants will be utilized to
reduce the ratio of child / adult and thus
provide more concentrated 1:1 individual
attention as determined by data and the
RTI process for most at risk students at
our most at risk schools with the goal of
all students reading by third grade.
Instructional Assistants will also provide
additional support for our full day
kindergarten classrooms and during
Clinic time in order to allow more time
and support to students that fall into the
achievement gap. All the elementary
schools will receive two Instructional
Assistants. (44) 5.75 hour positions are
currently planned for and LCAP budget
will be reviewed on an ongoing basis to
determine adding additional positions.
Instructional Assistants for Targeted
Schools to provide support with large
populations of English Learners and
other underperforming students: YU, TA,
TW, DR, MZ and PT. These schools will
receive (4) 5.75 hour Instructional
Assistants to be used exclusively
through the data driven RTI process to
help meet the needs of English Learners
and other underperforming students.
School Site level Instructional Support
Staff to assure all students have
access to the Broad Curriculum and high
levels of learning opportunities.
Supplies, materials, and services to
support all personnel in goal 1.

Executive Assistant to provide LCAP
Director administrative support for
the ongoing LCAP process. (1 FTE)
Library Aides (27 .4 FTE) at each
school will assure that our high
concentration of students who live in
poverty have access to books. Each
library will also utilize resources to
fund books in Spanish for our large
percentage of English Learners.
Librarians will also be given the
opportunity to have extra hours to
run Story Clubs before or after
school.
Technology Liaisons at each school
(27 FTE) will provide support to the
teachers in the classrooms as they
integrate many of the new
technologies both software and
hardware designed to better meet
the needs of our subgroups of
students called out in the LCAP.
Learning Support Teachers provide
support with California State
Standards implementation (19.5%
FTE of 24 teachers). Learning
Support Teachers are multi- funded
with Title I and LCAP and they
support both the direct needs of
students by providing intervention,
coaching for classroom teachers,
and professional development with
emphasis on the specific needs of
the large percentage of students in
our district that represent the LCAP
subgroups.
Instructional Assistants will be
utilized to reduce the ratio of child /
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Director of LCAP (1 FTE) to manage
the ongoing LCAP process and
Stakeholder Engagement Meetings.
The Director will also develop and
coordinate the implementation of
the District's Local Control
Accountability Plan. This position is
necessary to provide the
coordination of the LCAP process
and data analysis on an ongoing
annual cycle.
Executive Assistant to provide LCAP
Director administrative support for
the ongoing LCAP process. (1 FTE)
Library Aides (27 .4 FTE) at each
school will assure that our high
concentration of students who live in
poverty have access to books. Each
library will also utilize resources to
fund culturally responsive books as
well as Spanish books for our large
percentage of English Learners.
Librarians will also be given the
opportunity to have extra hours to
run Story Clubs before or after
school.
Technology Liaisons at each school
(27 FTE) will provide support to the
teachers in the classrooms as they
integrate many of the new
technologies, both software and
hardware, designed to better meet
the needs of our subgroups of
students called out in the LCAP.
Learning Support Teachers provide
support with California State
Standards implementation (19.5%
FTE of 24 teachers). Learning

adult and thus provide more
concentrated 1:1 individual
attention as determined by data and
the RTI process for most at risk
students at our most at risk schools
with the goal of all students reading
by third grade. Instructional
Assistants will also provide
additional support for our full day
kindergarten classrooms and during
Clinic time in order to allow more
time and support to students that fall
into the achievement gap. All the
elementary schools will receive two
Instructional Assistants. (34) 5.75
hour positions are currently planned
for and LCAP budget will be
reviewed on an ongoing basis to
determine adding additional
positions.
Instructional Assistants for Targeted
Schools to provide support with
large populations of English
Learners and other underperforming
students: YU, TA, TW, DR, MZ and
PT. These schools will receive (4)
5.75 hour Instructional Assistants to
be used exclusively through the
data driven RTI process to help
meet the needs of English Learners
and other underperforming students.
School Site level Instructional
Support Staff to assure all students
have access to the Broad Curriculum
and high levels of learning
opportunities.
Supplies, materials, and services to
support all personnel in goal 1.
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Support Teachers are multi- funded
with Title I and LCAP and they
support both the direct needs of
students by providing intervention,
coaching for classroom teachers,
and professional development with
emphasis on the specific needs of
the large percentage of students in
our district that represent the LCAP
subgroups.
Instructional Assistants will be
utilized to reduce the student to
adult ratio to provide more
individualized services, as
determined by data and the RTI
process, for the most at risk students
at our most at risk schools with the
goal of all students reading
proficiently by third grade.
Instructional Assistants will also
provide additional support for our
full day kindergarten classrooms and
during Clinic time in order to allow
more time and support to students
and to help close the achievement
gap. All the elementary schools will
receive three Instructional Assistants.
(34) 5.75 hour positions are currently
planned for and LCAP budget will
be reviewed on an ongoing basis to
determine adding additional
positions.
Instructional Assistants for Targeted
Schools to provide support with
large populations of English
Learners and other underperforming
students: YU, TA, TW, DR, MZ and
PT. These schools will receive (4)
5.75 hour Instructional Assistants to

be used exclusively through the
data driven RTI process to help
meet the needs of English Learners
and other underperforming students.
School Site level Instructional
Support Staff to assure all students
have access to the Broad Curriculum
and high levels of learning
opportunities.
Supplies, materials, and services to
support all personnel in goal 1.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$1,741,163

$1,618,693

$1,893,425

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$2,125,512

$2,757,748

$3,119,699

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$1,608,109

$1,997,120

$2,290,217

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$483,335

$5,000

$0

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies
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Amount

$5,000

$73,267

$0

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 1, Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

PHYSICAL EDUCATION:
We recognize that all of our students need
access to Physical Education. Ed Code

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

PHYSICAL EDUCATION:
We recognize that all of our students,
especially students with limited access to
community physical programs, need a
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demands 200 minutes for elementary students
every two weeks. With the increase in
instructional minutes and the need for MTSS, it
was decided to hire one PE teacher for every
two elementary sites and four PE Aides. We
have identified that many of the students not
meeting the requirements of the HFZ test are
students of low income. The 200 minutes every
two weeks will be used by teachers as prep
time to support collaboration and planning of
instruction in all curricular areas. PE
instructional assistants will be provided to
support the teachers.
Physical Education Teachers at the
Elementary Schools (10 FTEs)
Physical Education Instructional Aides
(38 FTEs). They will provide extra
support with the large numbers of
students that are not able to pass the
Healthy Fitness Zone.
Mileage for PE Teachers/Instructional
Assistants to commute between
schools.

comprehensive and rigorous Physical
Education program. Ed Code requires that
all elementary students have 200 minutes
of PE every two weeks. With the increase
in instructional minutes and the need for
MTSS, the district initially decided to hire
one PE teacher for every two elementary
sites and four PE Aides. We have
identified that many of the students not
meeting the requirements of the HFZ test
are students of low income. The 200
minutes every two weeks will be used by
teachers as prep time to support
collaboration and planning of instruction
in all curricular areas. PE instructional
assistants will be provided to support the
teachers. Next year, the district plans to
have one PE teacher at each site.
Physical Education Teachers at the
Elementary Schools (18 FTEs)
Physical Education Instructional
Aides (20 FTEs). They will provide
extra support with the large numbers
of students that are not able to pass
the Healthy Fitness Zone.
Mileage for PE
Teachers/Instructional Assistants to
commute between schools.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$782,186

$1,084,894

$1,522,179

Source

LCFF

LCFF

LCFF
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Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$640,316

$531,668

$381,190

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$1,301,811

$798,064

$905,767

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$2,000

$2,000

$2,000

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses
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Goal 1, Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

EDUCATIONAL TECHNOLOGY:
Provide District Instructional Programs,
Technology (hardware and software), staffing
and Resources to support student academic
achievement and promote high intellectual
performance. As our numbers of low income
students are the large percentage of our
unduplicated count, we recognize that many of
our students may not have the access in their
homes to the highest level of technology. We
also recognize that to be successful in the 21st

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

EDUCATIONAL TECHNOLOGY:
Provide District Instructional Programs,
Technology (hardware and software),
staffing and Resources to support student
academic achievement and promote high
intellectual performance. As our numbers
of low income students are the large
percentage of our unduplicated count, we
recognize that many of our students may
not have the access in their homes to the
highest level of technology. We also
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Century our students must have the skills and
knowledge necessary to compete in a global
society. The District has a technology plan that
integrate a strategic focus on utilizing
technology in daily instruction. As such, the
plan will focus on the impact of the technology
on the learning needs of the students called out
in the LCAP.
Increase technological tools placed at
schools for student and staff usage to
ensure enriched curriculum including
more iPads, chromebooks, promethean
panels, kajeet for homework and wifi in
school buses.
Provide replacement of supplemental
technology that has aged out or is in
disrepair.
Provide Professional Development as
defined in the District Strategic
Technology plan (currently under
development).
Administrative resources to support
Educational Technology Department.
Develop model classrooms that support
21st century learning through technology
at each school site.
Educational Technology Coaches (2
FTE) To assist the Technology
Coordinator in providing ongoing support
to students and PDs for the specific
programs and technology being
implemented.

recognize that to be successful in the 21st
Century our students must have the skills
and knowledge necessary to compete in a
global society. The District has a
technology plan that integrate a strategic
focus on utilizing technology in daily
instruction. As such, the plan will focus on
the impact of the technology on the
learning needs of the students called out
in the LCAP.
Increase technological tools placed
at schools for student and staff
usage to ensure enriched curriculum
including more iPads, chromebooks,
promethean panels, kajeet for
homework and wifi in school buses.
Provide replacement of
supplemental technology that has
aged out or is in disrepair.
Provide Professional Development
as defined in the District Strategic
Technology plan (currently under
development).
Administrative resources to support
Educational Technology
Department.
Develop model classrooms that
support 21st century learning
through technology at each school
site.
Educational Technology Coaches (3
FTE) to assist the Technology
Coordinator in providing ongoing
support to teachers and students and
to provide Professional
Development in education
technology.
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Project Clerk (1) 3.5 hour to assist
the Ed Tech Department in all
reporting.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$180,928

$910,921

$272,875

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$0

$0

$14,427

Source

LCFF

Budget
Reference

2000-2999 Classified Salaries

Amount

$75,507

$278,524

$129,258

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$800,000

$828,000

$2,300,000

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Goal 1, Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

CURRICULUM, INSTRUCTION AND
ASSESSMENT:
Instructional Materials, Curriculum and
Assessments to support implementation of the
California State Standards at the District and
School site will assure alignment with the
instructional focus and priorities and will support
the academic achievement goals set forth in
the LCAP. The populations of students we
serve have differentiated learning needs and as
such the supplemental materials must be
acquired to assure full access and success in
the classrooms.
The District will provide supplemental materials
district wide to all schools and the schools will
receive allocations in order to support the
students they serve and their specific learning
needs. Each school will provide a list of
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expenditures funded with their site allocations.
The expenditures will be aligned to the District
LCAP and indicate which of the State Priorities
it addresses.
DISTRICT LCAP Resources
Provide supplemental instructional
material and funding to ensure that all
students have enriched access to the
broad instructional curriculum and the
implementation of the newly adopted
ELA curriculum and PLTW.
SCHOOL SITE LCAP Resources
Provide Supplemental Concentration
school resources for instructional
supplies and or services to support
students and alignment of SPSA to
LCAP Goals. Each school has a Single
Plan for Student Achievement that has
been aligned and coordinated to the
LCAP goals. The Assistant
Superintendent of Educational Services
reviews and approves all expenditures in
the school plan for both compliance and
adherence to the District LCAP goals
and strategies.
School Site Planned Expenditure
Summary includes additional Staffing
such as Instructional aides and
tutors, extra hours to allow for extended
learning before and after school
including enrichment classes, GATE
planning and facilitation, and
professional development opportunities
by means of conferences and PLC
time. Expenditures includes items such
as technology hardware and software to
support various programs, Accelerated
Reader and Imagine Learning and
supplies and equipment to support the
Robotics program.
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Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$630,090

$669,941

$814,050

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$404,042

$489,334

$598,436

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$250,603

$297,711

$393,973

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$1,150,730

$1,275,174

$1,191,996

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$927,774

$1,144,961

$1,334,783

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Amount

$15,000

$25,000

$0

Source

LCFF

LCFF

LCFF

Budget
Reference

6000-6999 Capital Outlay

6000-6999 Capital Outlay

6000-6999 Capital Outlay

Goal 1, Action 7
172

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

ENGLISH LEARNER SUPPORT PLAN:
An emphasis will be placed on implementing a
robust designated and integrated ELD program
aligned to the common core English Language
Development Standards. A systematic and
intentional focus on addressing students'
language development needs throughout the
instructional day will be a priority in order to
prevent the development of Long Term English
Learners, and to address the needs of those
students who have already reached this status.
Professional development priorities focus on
developing a deep understanding of the ELD
standards and their practical implementation.

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

ENGLISH LEARNER SUPPORT PLAN:
An emphasis will be placed on
implementing a robust designated and
integrated ELD program aligned to the
common core English Language
Development Standards. A systematic and
intentional focus on addressing students'
language development needs throughout
the instructional day will be a priority in
order to prevent the development of Long
Term English Learners, and to address the
needs of those students who have already
reached this status. Professional
development priorities focus on
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ENGLISH LEARNER SUPPORT PLAN:
An emphasis will be placed on
implementing a robust designated and
integrated ELD program aligned to the
common core English Language
Development Standards. A systematic and
intentional focus on addressing students'
language development needs throughout
the instructional day will be a priority in
order to prevent the development of Long
Term English Learners, and to address the
needs of those students who have already
reached this status. Professional
development priorities focus on

The Local Control Accountability Plan will
function in tandem with the District's Title III
Plan in order to strengthen our instructional
programs to achieve stronger academic and
language development outcomes for our
English Learner population.
CELDT/ELPAC Training and Assessment
Newcomer Center (2 Bilingual
Instructional Assistants)
Bilingual Instructional Assistant
Overtime for Bilingual Aides for Summer
Testing
Reclassification Ceremony
Reprographics
Professional Development for Integrated
ELD
2 Instructional Assistants for the
Newcomer Center
Office Administrative Costs to support
the EL Dept.
OARS Conference
LACOE Workshops
2 Way CABE
Conferences and Training
District wide implementation of Imagine
Learning to address language proficiency needs
of English Learners at beginning and early
intermediate level. (Accelerate language
acquisition and prevent Long Term English
Learners)

developing a deep understanding of the
ELD standards and their practical
implementation. The Local Control
Accountability Plan will function in
tandem with the District's Title III Plan in
order to strengthen our instructional
programs to achieve stronger academic
and language development outcomes for
our English Learner population.

developing a deep understanding of the
ELD standards and their practical
implementation. The Local Control
Accountability Plan will function in
tandem with the District's Title III Plan in
order to strengthen our instructional
programs to achieve stronger academic
and language development outcomes for
our English Learner population.

CELDT/ELPAC Training and
Assessment

CELDT/ELPAC Training and
Assessment

Newcomer Center (2 Bilingual
Instructional Assistants)

Bilingual Instructional Assistants

Bilingual Instructional Assistant

Overtime for Bilingual Aides for
Summer Testing

Overtime for Bilingual Aides for
Summer Testing

Reclassification Ceremony

Reclassification Ceremony

Reprographics

Reprographics

Professional Development for
Integrated ELD

Professional Development for
Integrated ELD

Office Administrative Costs to
support the EL Dept.

2 Instructional Assistants for the
Newcomer Center

LACOE Workshops

Office Administrative Costs to
support the EL Dept.

Conferences and Training

OARS Conference
LACOE Workshops
2 Way CABE
Conferences and Training
Purchase of ELLevation program
management tool to facilitate the
data collection and reporting for our
ELL students
District wide implementation of
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2 Way CABE

Renew ELLevation program
management tool to facilitate the
data collection and reporting for our
ELL students
District wide implementation of
Imagine Learning to address
language proficiency needs of
English Learners at beginning and
early intermediate level. (Accelerate
language acquisition and prevent
Long Term English Learners)

Imagine Learning to address
language proficiency needs of
English Learners at beginning and
early intermediate level. (Accelerate
language acquisition and prevent
Long Term English Learners)

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$75,293

$77,953

$99,280

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$41,850

$43,754

$52,896

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$150,000

$300,000

$0

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$50,000

$50,000

$100,000

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 1, Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Foster Youth

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

FOSTER YOUTH SUPPORT PLAN:
Our emphasis will be on building and reinforcing
a positive connection with both incoming and
existing foster students through the
implementation of initiatives that include the
students in academic support and enrichment
activities and provides basic school-oriented
infrastructure support.
Outdoor Science School and supplies for
all 5th grade Foster Youth
After School Intervention program for all
schools
Supplemental instructional and hygiene
supplies
Spirit Wears and supplies to welcome
new students.

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

FOSTER YOUTH SUPPORT PLAN:
Our emphasis will be on building and
reinforcing a positive connection with both
incoming and existing foster students
through the implementation of initiatives
that include the students in academic
support and enrichment activities and
provides basic school-oriented
infrastructure support.
Outdoor Science School and
supplies for all 5th grade Foster
Youth
After School Intervention program
for all schools
Supplemental instructional and
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School Site will also support all foster youths
with mentoring program, academic monitoring
and inclusion in all extracurricular programs and
field trips

hygiene supplies
Spirit Wear and supplies to welcome
new students.
School Site will also support all
foster youths with mentoring
program, academic monitoring and
inclusion in all extracurricular
programs and field trips.
Fostering Dreams Through Dance
Program
College Trips to network with
emancipated Foster Students
presently enrolled in college.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$74,240

$10,000

$0

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$37,500

$240,000

$25,000

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 1, Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):
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(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

EXTENDED LEARNING TIME:
To meet the needs of the target populations by
providing more intervention support to students
and additional access to the Broad Curriculum
the school day will be extended by 24 minutes
for all students effective 2016-17 school year.
Extended day will provide more time to
incorporate:
Response to Intervention (Multi-tiered
System of Support) for both
Intermediate and Elementary School
Students
Enhanced Fine Arts (Music and Art) into
the elementary schedules
Enrichment Activities at both
Intermediate and Elementary Schools
Additional 7th period in Middle Schools to
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transform our four low performing middle
7th - 8th grade schools to five 6th -8th
grade middle school academies with
themes that support college and career
preparation:
Cactus Medical Health and
Technology
Desert Willow FAST Academy
(Fine Arts, Science, and
Technology)
David G. Millen Law and
Government Academy
Shadow Hills Academy of
Engineering and Design
SAGE Academy - Space and
Aeronautics Gateway to
Exploration - a new magnet
middle school academy being
built to reduce, eliminate or
prevent African American,
English Learner and Low
socioeconomic isolation that will
open Fall 2017

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$5,540,688

$5,663,155

$5,491,028

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$2,677,700

$2,788,855

$2,600,514

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits
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Goal 1, Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Low Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

CLOSING ACHIEVEMENT GAP SUPPORT
PLAN:
In Palmdale School District, as in many
districts across the state and the nation, our
African American (AA) students and Students
with Disabilities (SWD) are not achieving at the
level we need. AA students and SWD were
identified with an achievement gap as when we
reviewed the LCAP Evaluation Rubrics
Dashboard. We are committed to every
student's success in Palmdale School District.
The African American Advisory Council
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developed a strategic plan that targets and
supports African American students that are at
risk and over represented in areas such as
Special Education and Suspension/Expulsion.
Funds has been allocated for consultants to
work with teachers in cultural proficiency
pedagogy, conferences and training, social
emotional programs, field trips and events, AA
and SWD district academic support through
MTSS.
The five key strategic actions that will serve to
craft this plan include:
1. Appropriate Intervention and MTSS (Goal
1)
2. Culturally Relevant Practices (Goal 2)
3. Improved Discipline and School Climate
Policies and Practices (Goal 2)
4. Social Emotional and Academic Learning
(Goal 1 & 2)
5. Parent and Community Partnerships
(Goal 3)

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$200,000

$239,731

$0

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$210,000

$290,000

$210,000

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses
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Goal 1, Action 11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

21ST CENTURY AND GLOBAL SKILLS
MODEL UNITED NATION/YMCA
partnership opportunities for students to
engage and apply learning through hands
on government activities to promote
leadership and develop social, civic and
environmental responsibilities. Many of
our students in the middle schools have
not experienced opportunities to be in a
leadership role. In order to assure that
they will be college prepared and career

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

21ST CENTURY AND GLOBAL SKILLS
MODEL UNITED NATIONS/YMCA
partnership opportunities for
students to engage and apply
learning through activities that
promote leadership and develop
social, civic, and environmental
responsibilities. Many of our
students in the middle schools have
not experienced opportunities to be
in a leadership role. The district will
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ready the District recognizes that more
opportunity must be provided. California
YMCA youth and government have
provided the model United Nations
(MUN) program to Middle Schools
students throughout the State since
2001. Middle School students called
delegates participate in the program with
their peers. While engaged at the YMCA
they are given the opportunity to
discuss International issues, discover
other cultures, develop life enhancing
skills, and make new friends. The
four-month program culminates when
delegates from around t the state meet
at the YMCA’s annual model United
Nations summit in Los Angeles,
California. PSD will continue to increase
the number of students that are fully
sponsored each year to participate in the
program.
STUDENT VOICE AND LEADERSHIP:
Students are taking up more visible role
in determining their own futures and
voicing their perspectives. PSD will
continue to give opportunities for
students to compete with their peers
around the state and the nation. PSD will
be supporting students program and
competition including PROMISE
Ambassadors, Student Board Members,
Inter-School Communication Council
(ICC), ASB leadership training, Robotics,
Matheletes, Annual Multicultural
Performance at the Palmdale
Playhouse, District Honors Band and
other student engagement events.

provide more opportunities for
student leadership to facilitate
college/career readiness. The
California YMCA have provided the
Model United Nations (MUN)
program to Middle Schools students
throughout the State since 2001.
Middle School students called
delegates participate in the program
with their peers. While engaged at
the YMCA they are given the
opportunity to discuss International
issues, discover other cultures,
develop life enhancing skills, and
make new friends. The four-month
program culminates when delegates
from around the state meet at the
YMCAs annual model United
Nations summit in Los Angeles,
California. PSD will continue to
increase the number of students that
are fully sponsored each year to
participate in the program.
STUDENT VOICE AND
LEADERSHIP: Students are taking
up more visible role in determining
their own futures and voicing their
perspectives. PSD will be supporting
students programs and competitions
including our PROMISE
Ambassadors, Student Board
Members, Inter-School
Communication Council (ICC), and
ASB leadership training for our
Elementary Schools
STUDENT ENGAGEMENT
PROGRAMS - Robotics, Matheletes,
District Art Show, PE Olympics,
Annual Multicultural Performance at
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the Palmdale Playhouse, District
Honors Band and other student
engagement events.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$130,000

$265,000

$25,000

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$60,000

$60,000

$49,000

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 1, Action 12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

Specific Schools: Tamarisk

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

TAMARISK ELEMENTARY RENAISSANCE
MODEL:
To meet the academic, social-emotional,
and behavioral needs of the target
population of our highest-needs school,
the school day at Tamarisk Elementary
School will be extended by 60 minutes.
This time will allow the school to create a
focused literacy instruction block at a 15:1
student-to-teacher ratio as well as allow for
intensive support and professional
development for staff in the areas listed
below. To address the behavioral and
social-emotional needs of Tamarisk
students, all staff will receive training in
the following:
Social Emotional Didactic training
to include Trauma-Informed
Practices, Social Skills
Development, Social Emotional
Curriculum, Coping Strategies,
Executive Functioning, Social
Influence and Self-Regulation
Strategies.
Behavior Management Didactic
training to include ABA strategies,
Reinforcement Schedules, Learning
to Learn, Function of Behavior,
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Universal Design, Effective
Feedback, Motivation Theory, Safe
and Civil Schools, ABC's of
Behavior.
Social Emotional and Behavior
Modeling and Coaching will include
follow-up for didactic workshops,
classroom development to include
physical and visual structures, and
ongoing assessment of student, staff,
and program needs.
Proactive steps for incoming
students will include Kinder
Roundup with Universal Screeners,
Ready-to-Learn Rubric, Kinder
Summer Camp, Learning-to-Learn
strategies, and Individual Behavior
supports.
Parent and Family Engagement will
include Parenting classes, Behavior
and Communication supports for
home, and Family Nights, including
referrals for food banks, clothing
banks, dental, day care, and
counseling services.

Budgeted Expenditures
2017-18
Amount

$0

2018-19
$0

2019-20
$0

Source

LCFF

Budget
Reference

1000-1999 Certificated Salaries

Amount

$0

$0

$0
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Source

LCFF

Budget
Reference

2000-2999 Classified Salaries

Amount

$0

$0

$0

Source

LCFF

Budget
Reference

3000-3999 Employee Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 2
GOAL 2: WELCOMING, SAFE AND HEALTHY LEARNING ENVIRONMENT

State and/or Local Priorities Addressed by this goal:
State Priorities: 5. Pupil engagement; 6. School climate
Local Priorities:

Identified Need:
2.1 - There is a need to increase district-wide rate of attendance due to a 94.95% average rate of attendance from 2014-15 to
2016-17.
2.2 - There is a need to decrease the district-wide rate of chronic absenteeism due to a continuous increase in the number of students
that miss more than 18 days of school in a year. The chronic absenteeism rate increased from 11.7% to 13.48% in 2016-17. Students
need to be in school to learn and increase achievement.
2.3 - With a .3% dropout rate in 2015-16, the district would like to decrease or maintain the rate.
2.4 - There is a need to decrease the district-wide suspension rate due to the high rate of student suspension at 7.8% in 2014-15.
Although we have seen a slow decrease of 1% in 2016-17, it is necessary to lower the suspension rate and increase student classroom
instructional time because it has a correlation with improving student academic achievement.
2.5 - There is a need to decrease the district-wide African American male suspension rate due to the high rate of African American
suspension of 33.5% in 2016-17 and the decline in performance of African American students as shown on the California School
Dashboard with a red performance level in English Language Arts and Math.
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2.6 - Due to the consistent low rate of expulsion that has been established, the district needs to maintain the district-wide expulsion
rate but also focus on decreasing the expulsion of African American students and students with disabilities.
2.7 - There is a need to increase the student positive engagement and school connectedness due to the low low percentage of
students that indicated on the California Healthy Kids Survey (CHKS) that they are engaged and connected to the schools (5th grade
- 48.2% and 7th Grade - 32.1% in 2015-16).
2.8 - There is a need to increase the student perception of safety at school due to the low percentage of students that indicated on
the California Healthy Kids Survey (CHKS) that they feel safe at school (5th grade - 48.5% and 7th Grade - 30.0% in 2015-16).
2.9 - There is a need to increase the student social emotional learning and strength of body, mind, and character due to low
perception of students as indicated on the California Healthy Kids Survey (CHKS) (5th grade - 73.5% and 7th Grade - 49.3% in
2015-16).
2.10 - Due to the request of information from our foster parents and need to keep them updated about school related policies and
procedures, and support for students, there is a need to increase the number of foster youth and parent/caregiver engagement and
training to help provide support and stability for foster youth families.

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Increase district-wide rate
of attendance by .5%
(15/16 Baseline)

95%

95.5%

96%

96.5%

Decrease district-wide rate
of chronic absenteeism by
2% (15/16 Baseline)

12%

10%

8%

6%

Decrease/Maintain the
district-wide 8th grade
dropout rate

0.3%

0.3%

0.3%

0.3%

Reduce district-wide
suspension rate by 2%
(15/16 Baseline)

7.7%

5.7%

3.7%

1.7%

Reduce district-wide
African American male
student suspension rate by
2% (15/16 Baseline)

37.79%

35.79%

33.79%

31.79%
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Maintain district-wide
expulsion rate (15/16
Baseline)

0.06%

0.06%

0.06%

0.06%

Increase student positive
engagement and school
connectedness by 2%
(15/16 Baseline)

Grade 5 – 42.2%

Grade 5 – 44.2%

Grade 5 – 46.2%

Grade 5 – 48.2%

Grade 7 – 32.1%

Grade 7 – 34.1%

Grade 7 – 36.1%

Grade 7 – 38.1%

Increase student perception
of safety at school by 2%
(15/16 Baseline)

Grade 5 – 48.5%

Grade 5 – 50.5%

Grade 5 – 52.5%

Grade 5 – 54.5%

Grade 7 – 30.0%

Grade 7 – 32.0%

Grade 7 – 34.0%

Grade 7 – 36.0%

Increase student socialemotional learning and
strength of body, mind,
and character by 2% (15/16
Baseline)

Grade 5 – 73.5%

Grade 5 – 75.5%

Grade 5 – 77.5%

Grade 5 – 79.5%

Grade 7 – 49.3%

Grade 7 – 51.3%

Grade 7 – 53.3%

Grade 7 – 55.3%

Increase the number of
foster youth and
parent/caregiver
engagement and training by
2 (15/16 Baseline)

4

6

8

10

Planned Actions / Services
Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Goal 2, Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

PERSONNEL:
District Level personnel to support student
behavioral, academic and health services:
Certificated Director of Student
Services (.67 FTE)
Secretary to the Director (1 FTE) •
District School Nurses (2 FTE)
Program Specialist to support Mental
Health and Foster Youth (.35 FTE)
Student Information Services Supervisor
(1 FTE)
School Nurses
Palmdale School District has a high percentage
of low income and foster students in its
unduplicated count, however all students in the
LCAP subgroups would require additional
supports to ensure more positive school
outcomes. These supports include District-led
initiatives for student attendance/engagement,
student discipline, campus safety, student
health/Immunization and student mental health.
Additionally, student mobility among families

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

PERSONNEL:

PERSONNEL:

District Level personnel to support student
behavioral, academic and health services:
Certificated Director of Student
Services (.67 FTE)
Secretary to the Director (1 FTE)
District School Nurses (2 FTE)
Program Specialist to support
Mental Health and Foster Youth (.35
FTE)
Student Information Services
Supervisor (1 FTE)
School Nurses (8) at .07 FTE
Board Certified Behavior Analyst
(BCBA)
Palmdale School District has a high
percentage of low income and foster
students in its unduplicated count,
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District Level personnel to support student
behavioral, academic and health services:
Certificated Director of Student
Services (.67 FTE)
Secretary to the Director (1 FTE)
District School Nurses (4 FTE)
Program Specialist to support
Mental Health and Foster Youth (.35
FTE)
Student Information Services
Supervisor (1 FTE)
School Nurses (8) at .07 FTE
Board Certified Behavior Analyst
(BCBA)

Palmdale School District has a high
percentage of low income and foster

living in poverty within the district has
necessitated the centralizing of student
registration activities at welcome center.

however all students in the LCAP
subgroups require additional supports to
ensure more positive school outcomes.
These supports include district-led
initiatives for student
attendance/engagement, student
discipline, campus safety, student
health/immunization, and student mental
health. Additionally, student mobility
among families living in poverty within the
district has necessitated the centralizing of
student registration activities at welcome
center.

students in its unduplicated count,
however all students in the LCAP
subgroups require additional
supports to ensure more positive
school outcomes. These supports
include district-led initiatives for
student attendance/engagement,
student discipline, campus safety,
student health/immunization, and
student mental health. Additionally,
student mobility among families
living in poverty within the district has
necessitated the centralizing of
student registration activities at
welcome center.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$336,567

$415,533

$615,063

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$156,692

$119,010

$113,959

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$249,466

$259,103

$354,278

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

191

Amount

$64,962

$0

$0

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Goal 2, Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

PERSONNEL:
School Site personnel to support student Social
and Emotional Learning Core Competencies
SEL (self-awareness, self-management, social

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

PERSONNEL:

PERSONNEL:

School Site personnel to support student
Social and Emotional Learning (SEL)
Core Competencies (self-awareness,
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School Site personnel to support student
Social and Emotional Learning (SEL)
Core Competencies (self-awareness,

awareness, relationship skill and responsible
decision making), behavior, health and
academic needs:
School Psychologists (6 @ .20 FTE)
Assistant Principals (30 FTE)
Health Aides (.33 of 27 FTE)
Campus Security Assistant at
Intermediate Schools (5 FTE)
*Counselors (6 FTE) at Intermediate
Schools
*School Resource Officers (4 FTE)
*Student Engagement Advocates (5
FTE)
*Social Emotional Learning Specialists (5
FTE)
Palmdale School District has a high percentage
of low income and foster students in its
unduplicated count, however all students in the
LCAP subgroups would require additional
supports to ensure more positive school
outcomes. As a District, we have many
structures and supports for the academic side
of the pyramid of intervention. We believe that
we should infuse specific and direct strategies
to support the Social, Emotional Learning
competencies of our students. Staffing for the
SEL competencies in the middle schools and
their feeder elementary schools will give the
schools direct access and services to at-risk
students who are not actively engaged and
connected to their school community.
The support includes site based personnel (The
SEAL Team): school psychologists, health
assistants,
counselors, administrators, safety/security
staff, School Resource officer, Student
Engagement Advocates and the new Social
Emotional Learning Specialist. These support
providers will be at each of the middle schools
and provide a wrap around support to students
in the middle schools and their feeder

self-management, social awareness,
relationship skill and responsible decision
making), behavior, health and academic
needs:
School Psychologists (6 @
.20 FTE)
Assistant Principals (27 FTE)
Health Aides (.33 of 27 FTE)
Campus Security Assistant at
Intermediate Schools (5
FTE)
*Counselors (6 FTE) at
Middle Schools
*School Resource Officers (4
FTE)
*Student Engagement
Advocates (5 FTE)
*Social Emotional Learning
Specialists (5 FTE)
Student Behavior
Interventionists (18 @.70
FTE, 2 FTE @ TA and TW)

self-management, social awareness,
relationship skill and responsible decision
making), behavior, health and academic
needs:
School Psychologists (6 @ .20 FTE)
Assistant Principals (27 FTE)
Health Aides (.33 of 27 FTE)
Campus Security Assistant at
Intermediate Schools (5 FTE)
*Counselors (6 FTE) at Middle
Schools
*School Resource Officers (4 FTE)
*Student Engagement Advocates (5
FTE)
*Social Emotional Learning
Specialists (7 FTE)
Student Behavior Interventionists
(18 @.85 FTE, 2 FTE @ TA and
TW)

Palmdale School District has a high
Palmdale School District has a high
percentage of low income and foster
percentage of low income and foster
students in its unduplicated count,
students
in its unduplicated count,
however all students in the LCAP
however all students in the LCAP
subgroups require additional supports to
subgroups
require additional supports to
ensure more positive school outcomes.
ensure more positive school outcomes.
The district will support the Social and
Emotional Learning needs of our students. The district will support the Social and
Staffing for the SELs at the middle schools Emotional Learning needs of our students.
Staffing for the SELs at the middle schools
and behavior interventionists at
and behavior interventionists at
elementary schools will give the schools
direct access and services to at-risk students elementary schools will give the schools
direct access and services to at-risk students
who may not be actively engaged and
who may not be actively engaged and
connected to their school community.
connected to their school community.
The support includes site based
The support includes site based
personnel: school psychologists, health
personnel: school psychologists, health
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elementary schools.
Student Engagement Advocates will seek to
improve the attendance of the PSD chronic
absentees by engaging the parents and families
both in the schools and in the homes. Their
mission will not be primarily enforcement but
rather to seek to understand the potential
barriers to student attendance faced by
families and to work with colleagues in the
district and with our community partners to
connect families with needed supports. Their
visibility within the community will further the
image of the District as a full- service
institution that acknowledges that the welfare of
the total family strongly affects student
attendance and achievement.
To directly support the Social Emotional
Learning (SEL) of our students at PSD. We
created four cohorts of support providers to
service each of the middle school and their
feeder elementary schools. This proposal
includes an expectation that by working in
school cohorts, school staff will be able to work
directly with at-risk students/families who
attend the same feeder schools. Our SEAL
program will include the activities of our Student
Resource Officer (SROs), Student Engagement
Advocates (SEAs)- Community Attendance
Workers, our new Social Emotional Learning
Specialist, School Psychologist, health aides,
campus security assistance, and the Assistant
Principals. This additional outreach will provide
direct support for our middle school and allow
the delivery of a proactive approach to
discipline using Restorative Practices and
PBIS to support the MTSS for elementary aged
students as they enter the middle school. The
same providers will directly work with students
and their families in the same cohort from
elementary school into the middle school to
ensure consistency of services.

assistants,
counselors, administrators, safety/security
staff, School Resource officer, Student
Engagement Advocates, and Social
Emotional Learning Specialist. These
support providers will be at each of the
middle schools and provide a wrap-around
support to students in the middle schools.
Support will also be provided to feeder
elementary schools in the form of Applied
Behavior Analysis (ABA) trained Behavior
Interventionists working under the direction
of a Board Certified Behavior Analyst
(BCBA).

assistants,
counselors, administrators, safety/security
staff, School Resource officer, Student
Engagement Advocates, and Social
Emotional Learning Specialist. These
support providers will be at each of the
middle schools and provide a wrap-around
support to students in the middle schools.
Support will also be provided to feeder
elementary schools in the form of Applied
Behavior Analysis (ABA) trained Behavior
Interventionists working under the direction
of a Board Certified Behavior Analyst
(BCBA).

Student Engagement Advocates will seek
Student Engagement Advocates will seek
to improve the attendance of the PSD
to improve the attendance of the PSD
chronic absentees by engaging the parents chronic absentees by engaging the parents
and families both in the schools and in the and families both in the schools and in the
homes. Their mission will not be primarily
homes. Their mission will not be primarily
enforcement but rather to seek to
enforcement but rather to seek to
understand the potential barriers to student understand the potential barriers to student
attendance faced by families and to work
attendance faced by families and to work
with colleagues in the district and with our with colleagues in the district and with our
community partners to connect families
community partners to connect families
with needed supports. Their visibility
with needed supports. Their visibility
within the community will further the
within the community will further the
image of the District as a full- service
image of the District as a full- service
institution that acknowledges that the
institution that acknowledges that the
welfare of the total family strongly affects
welfare of the total family strongly affects
student attendance and achievement.
student attendance and achievement.
To directly support the Social Emotional
Learning (SEL) of our students at PSD. We
created four cohorts of support providers to
service each of the middle school and
their feeder elementary schools. This
proposal includes an expectation that by
working in school cohorts, school staff will
be able to work directly with at-risk
students/families who attend the same
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To directly support the Social Emotional
Learning (SEL) of our students at PSD.
We created four cohorts of support
providers to service each of the middle
school and their feeder elementary
schools. This proposal includes an
expectation that by working in school
cohorts, school staff will be able to work

feeder schools. Our SEAL program will
include the activities of our Student
Resource Officer (SROs), Student
Engagement Advocates (SEAs)Community Attendance Workers, our new
Social Emotional Learning Specialist,
School Psychologist, health aides, campus
security assistance, and the Assistant
Principals. This additional outreach will
provide direct support for our middle
school and allow the delivery of a
proactive approach to discipline using
Restorative Practices and PBIS to support
the MTSS for elementary aged students as
they enter the middle school. The same
providers will directly work with students
and their families in the same cohort from
elementary school into the middle school
to ensure consistency of services.

directly with at-risk students/families who
attend the same feeder schools. Our
SEAL program will include the activities
of our Student Resource Officer (SROs),
Student Engagement Advocates (SEAs)Community Attendance Workers, our
new Social Emotional Learning Specialist,
School Psychologist, health aides,
campus security assistance, and the
Assistant Principals. This additional
outreach will provide direct support for
our middle school and allow the delivery
of a proactive approach to discipline
using Restorative Practices and PBIS to
support the MTSS for elementary aged
students as they enter the middle school.
The same providers will directly work
with students and their families in the
same cohort from elementary school into
the middle school to ensure consistency
of services.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$3,527,690

$3,834,555

$4,402,643

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$1,002,674

$1,381,960

$1,583,674

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries
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Amount

$2,205,445

$2,633,349

$2,960,154

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$692,772

$800,000

$800,000

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 2, Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:
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2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Unchanged Action

Unchanged Action

PROFESSIONAL DEVELOPMENT:
Provide Cultural Proficiency Training
that supports and reinforces the concept
of "fair treatment for all."
Provide Classified/Certificated PD for
employees that support a welcoming,
safe, and healthy environment.
Restorative Practices and Positive
Behavior Intervention Support (PBIS)
Multi-Tiered System of Support
Framework
Provide ALICE School Emergency
Response Training to Administrators,
Certificated, Classified employees and
Students
Palmdale School District has a high percentage
of low income, English Learner and foster
students in its unduplicated count, however all
students in the LCAP subgroups would require
additional supports, in particular our African
American students with very high suspension
rate, to ensure more positive school outcomes
through student enhanced engagement.
Students connect better with schools where the
staff is well trained and connected to students'
background and culture. This helps to improve
staff/student relationship and promote better
student engagement and a more welcoming
environment.
The ALICE training addresses active shooter /
security breech protocols. It is in accordance
with the Tactical Response Plans required by
the California Ed Code sec 32280-32286
(Comprehensive Safe School Plans), it includes
proactive response strategies and incorporates
e-Learning over the course of three years. This
program will enhance the district's current
emergency response protocols with valuable
survival skills training.
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Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$65,000

$15,000

$0

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$266,000

$676,000

$190,000

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 2, Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
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2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

PROGRAMS THAT SUPPORT AND PROMOTE
STUDENT ENGAGEMENT and SAFETY:

PROGRAMS THAT SUPPORT AND
PROMOTE STUDENT ENGAGEMENT and
SAFETY:

Intramural Sports Program/Enrichment at
the Intermediate School which includes
transportation, equipment and salaries.
Flip Flippen - Capturing Kids Hearts
Phase 3 which promotes respect,
relationships and school culture.
Palmdale School District has a high percentage
of low income, English Learner and foster
students in its unduplicated count, however all
students in the LCAP subgroups would require
additional supports to ensure more positive
school outcomes through student enhanced
engagement. Sports programs provide students
with opportunities to connect with their peers
and school activities. Students connect better
with schools where the staff is well trained to
proactively engage and connect with students
on a person to person basis. The district will
also continue to administer California Healthy
Kids Survey to evaluate school culture and
climate and extent of student and family
engagement.

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Intramural Sports
Program/Enrichment at the
Intermediate School which
includes transportation,
equipment, and salaries.
After school Sports Clubs at
elementary schools to
include equipment and
salaries.
Flip Flippen - Capturing Kids
Hearts to promote respect,
relationships, and school
culture.
Cameras at school sites, as
part of a larger
comprehensive plan, to
create a safer environment,
a feeling of being safer, and
that will reduce potential
community disturbances,
fighting, and bullying. (29%
of 7th graders surveyed in the
last 12 months reported
being pushed, shoved,
slapped, hit, or kicked by
someone who wasnt just
kidding around. 42% of 5th
graders surveyed in the last
12 months reported being
hit or pushed by someone
who was not just playing
around.), and research
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PROGRAMS THAT SUPPORT AND
PROMOTE STUDENT ENGAGEMENT and
SAFETY:
Intramural Sports
Program/Enrichment at the
Intermediate School which includes
transportation, equipment, and
salaries.
Funding for field trips and afterschool extracurricular activities at
elementary schools to include
equipment and salaries.
Flip Flippen - Capturing Kids Hearts
to promote respect, relationships,
and school culture.
Cameras at school sites, as part of a
larger comprehensive plan, to
create a safer environment, a
feeling of being safer, and that will
reduce potential community
disturbances, fighting, and bullying.
(31% of 7th graders surveyed in the
last 12 months reported being
pushed, shoved, slapped, hit, or
kicked by someone who wasnt just
kidding around. 37% of 5th graders
surveyed in the last 12 months
reported being hit or pushed by
someone who was not just playing
around.), and research published in
the American Journal of Public
Health finds that kids and teens from
poor families are more likely to be

published in the American
Journal of Public Health
finds that kids and teens
from poor families are more
likely to be bullied than
others.
Wolf Connection An
immersive program
designed to help the districts
most at-risk students.
Programs that facilitate the
social emotional health of
middle school students to
possibly include restorative
circles and peer-mediation
practices.

bullied than others.
Wolf Connection An immersive
program designed to help the
districts most at-risk students.
Programs that facilitate the social
emotional health of middle school
students to possibly include
restorative circles and
peer-mediation practices.

Palmdale School District has a high
percentage of low income, English
Learner and foster students in its
unduplicated count, however all
students in the LCAP subgroups
require additional supports to
Palmdale School District has a
high percentage of low income,
ensure more positive school
English Learner and foster students outcomes through student
in its unduplicated count, however engagement. Sports programs
all students in the LCAP subgroups
provide students with opportunities
require additional supports to
to connect with their peers and
ensure more positive school
school activities. Students connect
outcomes through student
better with schools where the staff is
engagement. Sports programs
provide students with opportunities well trained to proactively engage
to connect with their peers and
and connect with students on a
school activities. Students connect
person to person basis. The district
better with schools where the staff
will also continue to administer
is well trained to proactively
California Healthy Kids Survey to
engage and connect with students
evaluate school culture and climate
on a person to person basis. The
district will also continue to
and extent of student and family
administer California Healthy Kids
engagement.
Survey to evaluate school culture
and climate and extent of student
and family engagement.
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Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$200,000

$1,325,017

$0

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$410,000

$600,000

$46,000

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 2, Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
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2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

DISTRICT CONTRACT TO MONITOR
ATTENDANCE and TRUANCY METRICS:
SIA Attention to Attendance
Attendance Incentives and Saturday
School
Palmdale School District has a high percentage
of low income and foster students in its
unduplicated count, however all students in the
LCAP subgroups would require additional
supports to ensure more positive school
outcomes through student engagement. This
support includes additional measures to
promote the regular attendance at school and
the connection to parents to prevent chronic
absenteeism. Data gathering and parent
communication is a key factor in the success
of this initiative. This year the district is adding
funding for district wide attendance incentive
program and Saturday Schools to make up
attendance.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$80,000

$0

$0

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$73,500

$153,500

$90,000

Source

LCFF

LCFF

LCFF
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Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 2, Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

HOME TO SCHOOL TRANSPORTATION:
Provide Transportation to Students to
assure they will get to school based on
challenges of highways and road
conditions that might otherwise be
unsafe for students to walk to school
and might create loss of instructional
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time due to tardiness and or
absenteeism.
With the implementation of the extended school
day, some schools will have to adjust their bell
schedule to have an earlier start time to allow
for participation in after school programs and
tutoring. With several schools starting at the
same time, we will need additional buses and
supervisors to ensure timely school runs and
student safety. Many parents lack the ability to
help their students safely arrive at their school.
Positive attendance rates are aided with District
provided transportation.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$244,478

$259,655

$273,747

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$132,643

$163,007

$165,629

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$19,355

$0

$0

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$896,176

$1,246,176

$1,200,000

Source

LCFF

LCFF

LCFF
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Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Amount

$0

$84,000

$0

Source

LCFF

LCFF

LCFF

Budget
Reference

6000-6999 Capital Outlay

6000-6999 Capital Outlay

6000-6999 Capital Outlay

Goal 2, Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Foster Youth

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

FOSTER YOUTH SUPPORT PLAN:
Our emphasis will be on building and reinforcing

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

FOSTER YOUTH SUPPORT PLAN:
Our emphasis will be on building and
reinforcing a positive connection with both
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FOSTER YOUTH SUPPORT PLAN:
Our emphasis will be on building and

a positive connection with both incoming and
existing foster students through the
implementation of initiatives that include the
students in academic support and enrichment
activities and provides basic school-oriented
infrastructure support.
*Social Worker (MSW .5 FTE)
Materials/Supplies, and Conferences and
Training
PSD has the 2nd largest number of foster
students in Los Angeles County. These
students require additional supports to ensure
more positive school outcomes. These supports
include trained social workers to track
enrollment and documentation, monitor case
status in order to provide services and
education rights and referral to mental health or
wrap around services. The social worker also
conducts home visit, participate in SEAL Team
meetings and Student Attendance Review
Board (SARB). Through a partnership with the
FosterEd Foundation, PSD is leveraging
resources to provide a full time social workers
to support our foster students.

incoming and existing foster students
through the implementation of initiatives
that include the students in academic
support and enrichment activities which
will provide basic school-oriented
infrastructure support.
2 (FTE) Social Emotional
Learning specialists to
facilitate services for
elementary and middle
school foster youth.
Materials/Supplies, and
Conferences and Training
PSD has the 2nd largest number of foster
students in Los Angeles County. These
students require additional supports to
ensure more positive school outcomes.
These supports will include 2 Social
Emotional Learning (SEL) specialists to
track enrollment and documentation,
monitor case status in order to provide
services and education rights as well as
referrals to mental health or wrap around
services. The SELs will conducts
home visits, participate in SEAL Team
meetings and Student Attendance Review
Board (SARB) and run programs at the
elementary and middle school level to
support our foster students.

Budgeted Expenditures
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reinforcing a positive connection with both
incoming and existing foster students
through the implementation of initiatives
that include the students in academic
support and enrichment activities which
will provide basic school-oriented
infrastructure support.
2 (FTE) Social Emotional Learning
specialists to facilitate services for
elementary and middle school foster
youth.
Materials/Supplies, and
Conferences and Training

PSD has the 2nd largest number of
foster students in Los Angeles
County. These students require
additional supports to ensure more
positive school outcomes. These
supports will include 2 Social
Emotional Learning (SEL)
specialists to track enrollment and
documentation, monitor case status
in order to provide services and
education rights as well as referrals
to mental health or wrap around
services. The SELs will conducts
home visits, participate in SEAL
Team meetings and Student
Attendance Review Board (SARB)
and run programs at the elementary
and middle school level to support
our foster students.

2017-18
Amount

2018-19

$0

$0

2019-20
$147,599

Source

LCFF

Budget
Reference

2000-2999 Classified Salaries

Amount

$0

$0

$92,235

Source

LCFF

Budget
Reference

3000-3999 Employee Benefits

Amount

$50,000

$240,000

$0

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 2, Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Action will remain but funding will come from
another source.

PERSONNEL TO SUPPORT CLEAN AND
SAFE LEARNING ENVIRONMENTS:

District Level:
Custodial Supervisor at the District
Level is necessary to oversee the
custodial staff and assure that all
necessary tasks are completed in a
timely manner and that improved
learning conditions can prevail. (1 FTE)
Two district painters will be necessary to
do timely paint jobs at our school site to
help with the school beautification
campaign of our old footprint schools in
need of a facelift. This will bring a sense
of school pride and ownership.
Supplies and Materials for the personnel

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$168,560

$181,197

$0

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$106,696

$116,009

$0

Source

LCFF

LCFF

LCFF
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Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$5,000

$5,000

$0

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Goal 2, Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

The District will provide supplemental
allocations in order to support a Welcoming,
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Safe and Healthy Learning Environment. Each
school will provide a list of expenditures funded
with their site allocations. The expenditures will
be aligned to the District LCAP and indicate
which of the State Priorities it addresses.
SCHOOL SITE LCAP Resources
Provide Supplemental Concentration
school resources for instructional
supplies and or services to support
students and align to LCAP Goals. Each
school has a Single Plan for Student
Achievement that has been aligned and
coordinated to the LCAP goals. The
Assistant Superintendent of Educational
Services reviews and approves all
expenditures in the school plan for both
compliance and adherence to the District
LCAP goals and strategies.
School Site Planned Expenditure Summary:
Additional staffing at site such as a Behavior
Interventionist, and additional/extra-duty time
for Bully Free and Cultural proficiency training,
expenses for field trip to Museum of Tolerance,
supplies for student awards assemblies
and PBIS.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$51,226

$88,511

$91,274

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$278,506

$293,166

$351,422

Source

LCFF

LCFF

LCFF
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Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$85,596

$107,437

$92,879

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$87,489

$134,716

$195,613

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$52,661

$57,914

$85,888

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Amount

$0

$2,500

$0

Source

LCFF

LCFF

LCFF

Budget
Reference

6000-6999 Capital Outlay

6000-6999 Capital Outlay

6000-6999 Capital Outlay

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 3
GOAL 3: FAMILY AND COMMUNITY PARTNERSHIP

State and/or Local Priorities Addressed by this goal:
State Priorities: 3. Parent involvement
Local Priorities:

Identified Need:
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3.1 - There is a need to increase parental participation and engagement in the academic achievement goals of students as
measured by the Title I Parent Survey and the California School Parent Survey (CSPS). The district-wide parent surveys show the
following for 2015-16: Title I - 80.6%, CSPS - 82.4%.
3.2 - There is a need to provide enhanced home/school communication to keep parents well informed about school activities and
their child's progress. The district-wide parent surveys show the following for 2015-16: Title I - 94.2%, CSPS - 81.0%.
3.3 - There is a need to increase the average number of parent academic initiatives and parenting classes offered by 2 per school site
as measured by the average number of parent workshops at each school (2015-16: 28 meetings).
3.4 - There is a need to increase the number of community partnership meetings by 2 annually (2015-16: 3 meetings).

Expected Annual Measurable Outcomes
Metrics/Indicators

Increase district-wide
parent participation and
engagement by 2% CSPS/Title I Survey (15/16
Baseline)

Baseline

2017-18

2018-19

2019-20

CSPS – 82.4%

CSPS – 84.4%

CSPS – 86.4%

CSPS – 88.4%

Title I – 80.6%

Title I – 82.6%

Title I – 84.6%

Title I – 86.6%

CSPS – 81.0%

CSPS – 83.0%

CSPS – 85.0%

CSPS – 87.0%

Title I – 94.2%

Title I – 96.2%

Title I – 98.2%

Title I – 100%

Increase the average
number of parent academic
initiatives and parent
classes offered at the
school site by 2 (15/16
Baseline)

28

30

32

34

Increase the number of
community partnership
meetings by 2 (15/16
Baseline)

3

5

7

9

Increase district-wide
home/school
communication by 2% CSPS/Title I Survey (15/16
Baseline)
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Planned Actions / Services
Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Goal 3, Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

PERSONNEL TO SUPPORT PARENT
INVOLVEMENT:
The District recognizes the importance of parent
involvement in assuring the success of all
students. A commitment to engage its diverse
families and communities in powerful learning
and collaboration will be demonstrated by

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

PERSONNEL TO SUPPORT PARENT
INVOLVEMENT:
The District recognizes the importance of
parent involvement in assuring the success
of all students. A commitment to engage
its diverse families and communities in
powerful learning and collaboration will
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improving services to parents and families. To
address the specific needs of our substantial
population of low-socio economic families, the
District will implement Parenting Partners™. By
utilizing the Title I Parent Budget for the Title I
population at each school, we will build
systemic, sustainable family-school
partnerships.
Parenting Partners™ workshops combine
parenting and leadership skills that empower
parents to become vital contributors to their
children’s academic success. The eight
comprehensive workshops are presented by
each school’s own trained facilitator team
multiple times year- round, in multiple
languages, creating a sustainable source of
parent leaders. This partnership will contribute to
the key outcomes of:
Positive parent engagement.
Improved student academics.
Strong home learning environment
Effective School/Community
Partnership
Key positions are provided at each school to
ensure fidelity and success of this program and
other parent programs such; Latino Family
Literacy, Parent Institute for Quality Education
(PIQE), Project 2 Inspire, English as a Second
Language, Parent Academy, Technology
Classes and various art and craft classes. Also
additional typist clerk in the front office will
provide full coverage in the office to parents
before and after school. These positions
include:
Parent Community Liaisons at all
schools. (25 FTE)
5.75 hour Bilingual Typist Clerk or Typist
Clerks in all 22 K-6 and K-8 schools (22
FTE @ .44%)
District Level Personnel to Support Parent

be demonstrated by improving services to
parents and families. To address the
specific needs of our substantial
population of low-socio economic families,
the District will implement Parenting
Partners. By utilizing the Title I Parent
Budget for the Title I population at each
school, we will build systemic, sustainable
family-school partnerships.
Parenting Partners workshops combine
parenting and leadership skills that
empower parents to become vital
contributors to their childrens academic
success. The eight comprehensive
workshops are presented by each schools
own trained facilitator team multiple times
year- round, in multiple languages,
creating a sustainable source of parent
leaders. This partnership will contribute to
the key outcomes of:
Positive parent
engagement.
Improved student
academics.
Strong home learning
environment
Effective School/Community
Partnership
Key positions are provided at each school
to ensure fidelity and success of this
program and other parent programs such;
Latino Family Literacy, Parent Institute for
Quality Education (PIQE), Project 2
Inspire, English as a Second Language,
Parent Academy, Technology Classes and
various art and craft classes. Also
additional typist clerk in the front office will
provide full coverage in the office to
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Involvement includes:
District Translators for all District
correspondence sent home to parents.
(1.4 FTE)
One District level Parent Community
Liaison is (.50 FTE) coordinates parent
involvement activities at the District
level which include but are not limited to:
DELAC, Parent Workshops, and ESL
Classes.

parents before and after school. These
positions include:
Parent Community Liaisons
at all schools. (25 FTE)
5.75 hour Bilingual Typist
Clerk or Typist Clerks in all
22 K-6 and K-8 schools (22
FTE @ .44%)
District Level Personnel to Support Parent
Involvement includes:
District Translators for all
District correspondence sent
home to parents. (1.4 FTE)
One District level Parent Community
Liaison is (.50 FTE) coordinates parent
involvement activities at the District level
which include but are not limited to:
DELAC, Parent Workshops, and ESL
Classes.

One District level Parent Community
Liaison (1 FTE) to support African
American parent outreach and
involvement.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$1,004,699

$1,111,227

$1,146,084

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$805,606

$890,718

$934,224
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Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$54,429

$0

$0

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Goal 3, Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action
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COMMUNICATIONS:
It is more important than ever to ensure that
communication between the district and parents
remain open. Survey data indicates that
parents want real-time, personalized
communication regarding the progress of their
student. Additionally, parents want to know that
their child's school/District can reach them with
critical information when it counts.
To meet the needs of many of our at-risk
families and low socio economic community,
the District has evaluated its current
messenger system and has determined that the
use of Smart Technology is more advantageous
to increasing parent communication outcomes.
A new messenger system will provide multiple
methods of contact to effectively
communicate with parents, families, and
community.
The district also contracted the services of
communication and advertising company to
help with marketing of our new middle school
pathways and reaching our parents effectively
with news from the district. we will be reaching
our parents and community through multi media
including Facebook, videos, press release for
local newspapers, radios and television. The
district is trying to deal with declining enrollment
as new charter schools are opened in the area.
Additionally, the district website has been
updated to provide a more robust platform to
share and highlight pertinent District
information. We also need to better connect,
engage the community and showcase our
accomplishments. To meet that need, the
District will utilize the following:
Blackboard Messenger
Website Information
Reprographics
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Peach Jar
Launch Pad
District Facebook Page
Advertising/Effective communication
tools

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$240,000

$160,000

$128,000

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 3, Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools
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Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

ADULT EDUCATION and
PARENT/COMMUNITY ENGAGEMENT:
Many parents within our community are eager
to further their education and training to assist
their students with access to a broad
curriculum. To assist our low income families we
provide the following:
Supplies for the New Palmdale School
District Parent Center for Parent
Partnership
Parent Workshops to support Common
Core implementation and to engage
families in powerful learning and
collaboration.
District/Community Meetings and
Trainings.
English language acquisition courses
Project2Inspire Parent Training
Parenting Partner Training of Trainers
Technology

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$60,000

$60,000

$10,000

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies
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Goal 3, Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

PROFESSIONAL DEVELOPMENT:
Parents within our community are eager to
increase their knowledge and skills in order to
assist their students with access to the
curriculum. To meet the needs of our diverse
population including those with foster youth and
second language learners we will:
Provide professional development for
Classified Employees that support
parent involvement.
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Provide Professional Development and
Conferences for Parents
Mileage/Reimbursement for approved
District events.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$25,000

$25,000

$5,000

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Goal 3, Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners

LEA-wide

All Schools

Actions/Services
2017-18

2018-19

2019-20
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Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

ENGLISH LEARNER PARENT SUPPORT:
The District has a substantial population of
English Learners and support is needed to
assist parents in helping their students meet
student's academic needs. To support the
parents and provide the LCAP advisory, we will
provide:
DELAC (refreshments and materials)
Parent Training and workshops
Reclassification ceremony at school
sites
Personnel to support parent events
Multicultural Events
Supplies and Materials

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$20,000

$20,000

$5,000

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Goal 3, Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Foster Youth

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

FOSTER YOUTH SUPPORT PLAN:
Our emphasis will be on building and reinforcing
a positive connection with both incoming and
existing foster students through the
implementation of initiatives that include the
students in academic support and enrichment
activities and provides basic school-oriented
infrastructure support.
Supplies for Parent/Community Liaisons
and Foster Youth Social Workers.
Conferences/Training for support
personnel and Parent Training

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

FOSTER YOUTH SUPPORT PLAN:
Our emphasis will be on building and
reinforcing a positive connection with both
incoming and existing foster students and
their parent/guardians. Programs and
initiatives to include meetings to assist
parents in advocacy regarding academics,
behavior, mental health, and/or other
available services.
Supplies
for Parent/Community
Liaisons and Social
Emotional Learning
Specialists.
Conferences/Training for
support personnel and
Parent Training

Budgeted Expenditures
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2017-18

2018-19

2019-20

Amount

$5,000

$5,000

$1,000

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Goal 3, Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

DISTRICT PARENT EVENTS AND MEETINGS:
The District prides itself on meeting the needs
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of all students. However, there are specific
populations that have diverse needs that must
be met as well. The District also needs to meet
the requirement of a District LCAP Parent
Advisory Committee. To address these needs
and targeted populations the district will support:
LCAP Parent Advisory Council
(Refreshment and Supplies)
GATE Parent Meeting (Refreshments
and Supplies)
LCAP District Stakeholder Group
(Refreshments and Supplies)
African American Parent Advisory
Council (AAPAC)/Gala Night
African American Parent Programs and
Unity in the Community Events
(Refreshment and Supplies)
The AAPAC meet on an ongoing basis in order
to participate in planning and strategizing to
support specific achievement gap concerns of
parents of African American students.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$20,000

$30,000

$5,000

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Goal 3, Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):
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(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

The District will provide supplemental
allocations in order to support Parent, Family
and Community Partnerships. Expenditures will
be aligned to the District LCAP and indicate
which of the State Priorities it addresses.
SCHOOL SITE LCAP Resources (Will be
disbursed at the District)
Provide Supplemental Concentration
school resources for instructional
supplies and or services to support
students and align to LCAP Goals. Each
school has a Single Plan for Student
Achievement that has been aligned and
coordinated to the LCAP goals. The
Assistant Superintendent of Educational
Services reviews and approves all
expenditures in the school plan for both
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compliance and adherence to the District
LCAP goals and strategies.
Site Planned Expenditure Summary:
Staff expense for Extended Learning
Opportunities for Foster Youth (after
school), Student/Parent activity nights,
Parent Classes, Child-care for parent
meeting, Family Fitness activities, Spirit
Wear for Foster Youth and snacks for
parent meetings.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$19,894

$30,836

$32,044

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$41,678

$45,574

$28,983

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$22,787

$27,879

$15,707

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$25,111

$22,448

$32,362

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$67,343

$121,757

$90,745
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Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 4
GOAL 4: BASIC SERVICES - WILLIAMS

State and/or Local Priorities Addressed by this goal:
State Priorities: 1. Basic
Local Priorities:

Identified Need:
4.1 - There is a need to recruit, hire, train and retrain qualified staff to ensure delivery of quality instruction in the classroom due to
the high turnover of teachers each year.
4.2 - There is a need to provide students with standards-based instructional materials to ensure proper delivery of California approved
State Standards in all subject areas.
4.3 - There is a need to provide and maintain facilities in good repair to promote aesthetics and cleanliness to ensure a
conducive learning environment for students.

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

100% of teachers will be
appropriately credentialed
for the students that they
are assigned to teach.
(15/16 Baseline)

99%

100%

100%

100%

100% of schools will be

100%

100%

100%

100%
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providing students with
standards-based
instructional materials by
meeting Williams Act
Requirements (15/16
Baseline)
100% of facilities will be in
good repair by meeting
Williams Act Requirements
(15/16 Baseline)

98%

100%

100%

100%

Planned Actions / Services
Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Goal 4, Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18

2018-19

2019-20
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Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

CERTIFICATED STAFFING:
Provide highly qualified administrative
management staff.
Provide highly qualified certificated
staff.
Provide certificated teacher incentive
stipends and Initial Step Placement
Incentives to assure highly qualified and
experienced teacher recruitment and
retention.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$53,369,581

$54,270,866

$64,626,233

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$23,477,204

$26,885,050

$29,298,953

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 4, Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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All

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

INSTRUCTIONAL MATERIAL/TEXTBOOKS
AND OTHER EXPENDITURES TO SUPPORT
BASIC SERVICES FOR WILLIAMS
COMPLIANCE:
Provide state adopted standards-based
textbooks and materials (ELA, Math,
NGSS and Socal Studies Framework.)
Provide/maintain/replace base
technology.
Additional supplies and services to
support schools’ Administration,
Services and Operating Expenditures

Budgeted Expenditures
2017-18
Amount

$5,343,732

2018-19
$6,116,659

2019-20
$6,780,082
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Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$2,546,071

$7,691,519

$3,402,309

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$8,440,927

$6,084,393

$7,003,781

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$5,411,918

$6,961,615

$7,661,197

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Amount

$25,001

$395,344

$177,459

Source

LCFF

LCFF

LCFF

Budget
Reference

6000-6999 Capital Outlay

6000-6999 Capital Outlay

6000-6999 Capital Outlay

Amount

-$1,912,918

-$867,655

-$1,772,598

Source

LCFF

LCFF

LCFF

Budget
Reference

7000-7499 Other

7000-7499 Other

7000-7499 Other

Goal 4, Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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All

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

FACILITY/OPERATIONS:
Maintain facilities in good repair and
promote aesthetics and cleanliness by
providing sufficient number of
maintenance, grounds and custodial
staff to meet the William's
requirements.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$4,196,920

$4,671,827

$4,888,903

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries
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Amount

$2,883,366

$3,244,802

$3,410,254

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$309,681

$451,280

$356,410

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$5,684,553

$5,843,358

$5,984,375

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Amount

$0

$628,400

$10,000

Source

LCFF

LCFF

LCFF

Budget
Reference

6000-6999 Capital Outlay

6000-6999 Capital Outlay

6000-6999 Capital Outlay

Goal 4, Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):
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(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

SITE ALLOCATIONS FOR BASIC SUPPLIES
AND OTHER EXPENDITURES TO SUPPORT
BASIC SERVICES FOR WILLIAMS
COMPLIANCE:
Basic Classroom Supplies
Janitorial Supplies
Office Supplies
Health Supplies
Additional supplies and services to
support classroom instruction
Additional supplies and services to
support schools’ Administration,
Services and Operating Expenditures

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$113,237

$111,472

$118,201

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$86,229

$82,268

$93,293

Source

LCFF

LCFF

LCFF
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Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$48,716

$47,957

$46,042

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$1,198,265

$1,183,298

$1,326,563

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$264,616

$273,926

$295,904

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Amount

$20,004

$22,900

$23,963

Source

LCFF

LCFF

LCFF

Budget
Reference

6000-6999 Capital Outlay

6000-6999 Capital Outlay

6000-6999 Capital Outlay

Goal 4, Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

BASIC TRANSPORTATION
The District provides and maintains a
transportation program to provide for the
basic mandated transportation of pupils
in the regular education and special
education program.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$0

$22,033

$82,850

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$0

$2,569

$44,792

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$523,100

$465,000

$893,432
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Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$5,028,247

$4,320,640

$3,218,494

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Amount

$7,200,002

$0

$25,000

Source

LCFF

LCFF

LCFF

Budget
Reference

6000-6999 Capital Outlay

6000-6999 Capital Outlay

6000-6999 Capital Outlay

Goal 4, Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18

2018-19

2019-20
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Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

PUPIL ACHIEVEMENT - TECHNOLOGY
Technology Support Liaisons provide
basic support for instructional and
administrative technology throughout the
District. (26 FTE Tech Liaisons will be
funded through Base funding and
augmented with Supplemental and
Concentration Grant funding.)
Provide, maintain and replace base
technology at school sites.

Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

PUPIL ACHIEVEMENT TECHNOLOGY
Technology Support
Liaisons provide basic
support for instructional and
administrative technology
throughout the District. (27
FTE Tech Liaisons will be
funded through Base
funding and augmented
with Supplemental and
Concentration Grant
funding.)
Provide, maintain and
replace base technology at
school sites.
Remind software for district
communications
Classlink software for single
sign on to all products
Kajeet units for equitable
access to the internet 4
busses and 100 portable
units for middle schools
Security firewall replaced
Sophos X security updated
SecURLy for chromebook
content filtering
Replaced district data
storage with 96 terabyte
Nimble for security and
replication
Replaced district virtual
server infrastructure to
vSphere to provide
performance and security
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Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$482,856

$575,567

$632,581

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$361,040

$424,140

$473,515

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$0

$3,500

$0

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$4,000

$39,681

$3,400

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 4, Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

All Schools

OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

CLASSIFIED STAFFING - HEALTH AND
SAFETY AT SCHOOL SITES
Health Aides / LVNs are provided to
each school site at a basic 5.75 hours.
(26 x .67 FTE)
Noon Duties are provided based on
estimated student enrollment for each
site.
Crossing Guards

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$1,027,611

$1,514,410

$1,742,926

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$678,464

$860,277

$892,174
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Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$11,100

$32,842

$65,437

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$53,105

$65,141

$156,704

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 4, Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18

2018-19

2019-20
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Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

CLASSIFIED STAFFING - PUPIL
ENGAGEMENT AND PARENT INVOLVEMENT
Welcome and Enrollment Center Personnel will
support the enrollment process for the school
district at a central location:
Administrative Clerk (1 FTE)
Data Processing / Accounting Technician
(2 FTE)
Bilingual Administrative Clerk (2 FTE)
Bilingual Typist Clerk (1 FTE)
Attendance Clerk (2 FTE)

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$347,757

$464,609

$363,452

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$210,977

$172,232

$244,293

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$9,200

$5,109

$11,398

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

$14,252

$11,590

$27,486
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Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

5000-5999 Services and Other Operating
Expenses

Goal 4, Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

CLASSIFIED STAFFING - SCHOOL CLIMATE
AND PARENT INVOLVEMENT - SCHOOL SITE
Bilingual Typist Clerks/Typist Clerks (21
FTE @3.5 hours at all K-5, K-8, and
Intermediate Schools will be funded with
base. Supplemental and Concentration
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grant will provide additional hours for
these positions)
School Secretaries (14 FTE)
Bilingual School Secretaries (12 FTE)

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$1,843,376

$1,774,700

$1,942,151

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$900,226

$1,166,779

$1,283,737

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2019-20

Estimated Supplemental and Concentration Grant Funds:

Percentage to Increase or Improve Services:

$49,374,458

34.18%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, as compared to services
provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-wide use of funds
( see instructions ).

Palmdale School District received $49,374,458 in supplemental/concentration funding for the 2019-2020 school year to support our
low income students, our English Learners, and our Foster Youth. Our high unduplicated percentage of 87% led to the understanding
that actions and services, with certain qualifications, can best be provided on a district-wide and a school-wide basis. Nevertheless, the
needs of our unduplicated youth are the key determinant when making decisions for school-wide or district-wide expenditures. Three
of our LCAP goals directly or indirectly address the needs of our unduplicated students:
1. High Level Academic Preparation and College and Career Readiness
2. Welcoming, Safe, and Healthy Learning Environments
3. Parent, Family, and Community Partnerships

Goal # 1 is comprised of actions and services that supplement our instructional programs and services for our low income students,
English learners, and foster youth:
Extending the school day by 12 minutes created a 60 minute “Wednesday bank time” for teacher Professional Learning
Communities (PLC). During these weekly PLCs, teachers collaborate in grade level teams to share best practices and to review
and analyze student data in order to create support and intervention groups – especially for our low income and English
Learner students. PSD strongly feels that this increased service allows teachers to more effectively create intervention groups for
English Learners as well as struggling students affected by issues created from their limited-income and foster status.
Extending the school day by an additional 24 minutes created an additional block of learning for our elementary schools and a
7-period day for our middle school students. The 7-period day allowed students with support classes or English Learner classes
to also choose an elective as do their general education peers.
Instructional Aides are provided to our full-day Kindergarten and Transitional Kindergarten (TK) classrooms to help focus upon
early literacy and the goal of “all students reading by third grade.” Instructional Aides in Kindergarten and TK ensure that
students who come from impoverished households have equitable opportunities and outcomes. Additional Instructional Aides
are provided to higher-needs schools to provide targeted interventions to students identified as most at-risk – especially for
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English Learner students. They also work with the LSTs to provide individualized foundational skills to identified students.
The GATE program will work to identify students, especially our low income and English learner students who are
disproportionately unidentified for GATE by traditional metrics.
Learning Support Teachers (LST) at all sites organize targeted interventions for high-needs students and provide small group
instruction and individualized support for at-risk students – especially students from limited income backgrounds who statistically
have a greater need for interventions.
District LST to manage the MTSS process including data analysis to ensure that students from low-income populations are not
disproportionately identified for special education.
District LST to facilitate common core implementation and provide extra support for high needs schools and special programs
such as GATE and dual immersion programs. Low income students and English learners particularly benefit from the district’s
dual immersion programs.
The Director of Access and Equity provides support to schools with the purpose of increasing academic achievement and
English language acquisition among our struggling students as well as planned professional learning centered around the ELD
standards, and overseeing the implementation of integrated and designated English Language Development programs.
The Educational Technology Coordinator position was created to ensure that our limited income students have access to
cutting-edge technological resources and technology liaisons at each site provide support to sites in implementation of
educational technology.
The Coordinator of Student Testing and Assessment provides training for teachers and administrators in the use of data and
monitors data to help inform practices for our highest needs populations. Data is used extensively, especially in weekly
Professional Learning Communities (PLCs), to drive instruction for low income and English Learner populations.
The Director of LCAP oversees the LCAP process and ensures that programs, actions, and services are meeting the needs of
foster students, English learners, and low income students.
The Coordinator of Teacher Support ensures that beginning teachers are well-trained to support students from low income
backgrounds.
One district librarian provides training and support to 26 part-time school library aides. Library aides ensure that students,
especially our students of poverty, have access to books and other literary materials.
District coaches provide professional development and support to English Learner teachers in the implementation of both
integrated and designated ELD instruction as well as to beginning special education teachers and general education teachers
in implementation of curriculum and classroom management. Students from low-income backgrounds have additional needs
that require more support for the district’s teachers.
School Sites are provided an allocation based upon their unduplicated student population to provide actions and services for
unduplicated students. Enrichment, intervention, and tutoring programs are provided to foster youth, English learners and
low-income students.
The two newer dual-immersion programs at Manzanita and Tamarisk each added an additional grade this year and dual
language support was provided to staff. Research has shown the effectiveness of dual immersion programs on all students and
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especially upon increased English proficiency for English learners.
PE teachers and aides serve each elementary school. The creation of a robust, elementary PE program with designated PE
teachers and aides allows an even greater focus upon the physical, health, and mind/body needs of low-income students who
may not otherwise have access to physical programs in their communities. Elementary PE teachers collaborate in PLCs on best
practices and analyzing Healthy Fitness Zone (HFZ) data.
Visual and Performing Arts (VAPA) is supported with integration across the curriculum. Students increasingly desire more
engaging programs in schools, and VAPA is a proven way to engage English Learners as well as students whose households
may not have the ability to provide unique Arts experiences. To help engage these groups, various programs have been
implemented such as our Latino Film Project and the Young Americans program. Additionally, our Foster Students are also
provided unique VAPA opportunities via the program “Fostering Dreams through Dance”.
Transportation to access alternative learning opportunities was provided to students at Dos Caminos, Los Amigos, and Oak Tree
Learning Center. This allowed many of our low income families to participate in programs that they would otherwise not have
access to because of their inability to provide transportation. Transportation was also provided for our low income students to
participate in after school enrichment, intervention, sports programs, and field trips.
Technology Integration continues to be a districtwide pedagogical focus for students and teachers. Students utilize iPads,
Chromebooks, Google tools, and other tech resources, and teachers have constant access to training via district tech-coaches,
workshops, and designated training days. A 1:1 roll-out of Chromebooks, will be implemented for all students from 2nd grade to
8th grade and additional iPads will be placed in all TK-1st grade classrooms. Technology liaisons provide material support for
all technology (iPads, Chromebooks, Promethean Boards, etc) at each site. Given that students from limited income
backgrounds do not have access to technologies as found in more affluent communities, 1:1 Chromebooks and additional iPads
ensures equity with regard to technology use at home and at school.
The middle schools, all except one of whom are WASC accredited, offer approximately 30 different electives such as Robotics,
Project Lead the Way, AVID, Junior Upcoming Medical Professionals, , Visual Arts, Band, Computer Science, and Videography.
These electives are supported districtwide to encourage high student-engagement and college/career experiences for our
middle school students. Highly engaging electives form a core of our Middle School pathways and ensure that children of
poverty have opportunity to engage with a wide variety of electives to assist them in future college/career decision making.
Students from limited income households do not routinely have access to engaging activities beyond traditional core classroom
subjects, and engaging electives provide a means for them to explore their unique gifts, talents, and interests.
Space and Aeronautics: Gateway to Exploration (SAGE) Middle School opened in the 17-18 school year and was supported to
ensure their success as our newest magnet school. SAGE exists at the heart of the city of Palmdale which has traditionally been
a less-affluent section of our community. Supporting a Space and Aeronautics magnet program ensures that low-income
students have access to 21st century aerospace electives. The aerospace industry forms the core of Palmdale’s economic base.
Providing our low-income students with aerospace electives generates interest in the field and provides a potential base from
which the industry can hire. Northrop Grumman has been a partner with PSD providing material support, outreach, and field
trips for our schools with a focus on our English Learners and at-risk youth. Northrop engineers and project managers have
visited the sites and classrooms and advocate for student success in our schools.
The district provided support for our African American students and community by providing professional development for staff
in the areas of unconscious bias, culturally relevant practices, and issues of disproportionality. PSD has been working with the
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Howard Group since 2015 to help drive awareness of the need to address the needs of our African American students and
community. The district has also created an African-American Advisory Committee to help drive the work of school sites’ African
American Parent Advisory Committees (AAPAC). A high percentage of our African American students come from limited
income backgrounds, and the dashboard data further highlights the need to close the gaps in academics, absenteeism, and
suspensions.
The district created multiple opportunities such as academic competitions, Model United Nations, music programs, robotics
tournaments, Science Olympiad, PE Olympics, District Art Show, Talent Show, and the Young Americans Program so that
students can participate in engaging programs and activities beyond the school day. These programs are geared toward our
limited income students many of whom may not have access to extended day programs in their communities.
School Leadership Teams, district officials, and facilitators from Innovate Ed met throughout the year to engage in data-driven
conversations about the needs of their students. In 18-19, these teams fully developed School Implementation Plans (SIP) to
direct the vision and resources for their students. Using student data – especially the data of our unduplicated populations - all
schools felt the urgency to develop SIPs with a focus upon literacy.

Goal #2 focuses on creating a Welcoming, Safe, and Healthy Environment for our students and provides increased and improved
services through the following:
Supporting personnel for district-led initiatives to improve student attendance, engagement, health, mental health, discipline,
and campus safety. Children of poverty are at risk of low academic achievement due to disproportionate health issues, mental
health referrals, and disciplinary infractions. Initiatives will support personnel and services to mitigate the effects of poverty.
Creating and expanding upon our Foster-Youth Support Plan which includes a district Program Specialist who oversees mental
health programs as well as two Social-Emotional Learning specialists principally for foster students.
Social Emotional Academic Learning (SEAL) team includes School Resource Officers, Student Engagement Advocates,
Counselors, Social Workers, Social-Emotional Learning specialists, and administrators to analyze and provide group and
individual interventions for targeted students. Foster students, as the norm, have had varying levels of traumatic experiences in
their lives which impact learning, and SEL resources and personnel will help to create programs that will assist our foster
students with social emotional needs.
Training teachers and administrators to effectively implement restorative practices and PBIS programs will have a positive
impact on children of poverty.
Capturing Kid’s Hearts training is annually provided to groups of 5-8 schools. This training focuses upon the important work of
building positive relationships between teachers and students. As of the 18-19 school year, all schools have received this
training. Foster students principally benefit from this relationship building program, given that their lives have been marked by
traumatic experiences from adults. Students from limited income backgrounds are also disproportionately affected by Adverse
Childhood Experiences (ACES) and thus benefit from programs that foster healthy adult/student relationships.
Professional Development for PSD staff continues to improve cultural proficiency and unconscious bias awareness. This
training is important for all the adults of our district as we confront and work to change our own possible implicit biases.
Assistant Principals support all students and programs. Their work includes building school culture and climate, and supporting
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the academic and social-emotional success of the high-needs students and their families.
One Board Certified Behavior Analyst (BCBA) provides support and training to all the district’s Behavior Interventionists, and
works in close connection with the Social Emotional Learning Specialists and Counselors. Our local stakeholders feel the need
to help our most underprivileged students in all areas of behavior support. The BCBA and Interventionists create programs and
attend training (Applied Behavior Analysis (ABA) training for Interventionists) to promote positive behavior for our children of
poverty and our most at-risk students.
Programs to support student engagement and safety include intramural sports and professional development from “Capturing
Kid’s Hearts” which aims to develop positive relationships between students and staff. Our limited income students and foster
students have a need for programs that support inclusiveness and positive school culture.
Transportation was provided to support students of limited means who live far from their neighborhood schools, as well as to
provide access for students to our dual immersion schools of choice and to Oak Tree, the district’s community day school.
School vans were purchased for the middle schools to provide transportation for students for extended day activities such as
music programs, robotics competitions, or sports. The school vans ensure that students from limited income backgrounds have
opportunity to attend such programs.
The district created programs to monitor attendance since academic achievement is predicated on good attendance. Most of
the district’s limited income students have an absenteeism rate that is significantly above the county average.
School sites receive an allocation to support their unduplicated students with the goal of creating a safe, healthy, and
welcoming environments. Schools have purchased behavior interventionists, have run bully-free assemblies, and have created
incentive programs to improve the culture for students of limited income and foster students.

Goal 3 is comprised of actions and services that increase or improve Family, Parent, and Community Partnerships. These include:
Supporting each school with a full-time Parent Community Liaison (PCL) to network with parents, increase parent involvement,
and establish greater family-community connections to increase student connectedness and achievement. The district also has
a PCL to network with our ELAC community, and this year the district will fund personnel to provide support and engagement
for our African American parents, families, and students
Providing “Parenting Partners” training to all schools. Parenting Partners is a leadership training course for parents that
“empowers parents to become vital contributors to their children’s academic success.”
Parents and guardians of English Learner students and students of limited income have an increased need for robust schoolto-home and district-to-home communications, to ensure awareness of the extensive resources offered by the district including
tutoring, enrichment programs, literacy campaigns, vaccinations, registration, parent classes, academic pathways, district
initiatives, schedules, and other programs.
Engaged parents and families are critical components for student success. The district takes pride in the efforts made to work
with parents and families for the benefit of students. Students from limited income backgrounds, English learners, and foster
students all benefit from programs that work to educate and inspire their parents and guardians. The Parent Center and the
district’s parent engagement programs, including Parenting Partners, Project 2 Inspire, and our Parent ambassador program,
promote healthy parenting skills and advocacy.
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Supporting our parents, especially our limited income and English Learner families, with robust systems of communications and
outreach programs, including social media, allows our community to maintain a home-school connectedness that further
supports family engagement in student activities.
English Learner parents are supported via a variety of programs and services to encourage active involvement.
Foster parents are supported through advocacy programs and initiatives.
School sites receive allocations to help fund programs that contribute to family and community partnerships. These programs
are geared toward students who come from limited income households.
Creating engaging parent, family, and community events to network, promote student academics, engage in discourse, and
celebrate the achievements of students and their cultures. Each of these aforementioned actions and services has been
instituted for the purpose of creating a stronger bond between the school and home. Students and families of limited income
disproportionately suffer the negative effects of both isolation from their communities as well as a lack of community events that
support education. Palmdale prides itself on promoting programs that highlights both our educational services and the cultural
capital of our community.

LCAP Year: 2018-19

Estimated Supplemental and Concentration Grant Funds:

Percentage to Increase or Improve Services:

$46,281,218

33.74%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, as compared to services
provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-wide use of funds
( see instructions ).

Palmdale School District received $46,281,218 in supplemental/concentration funding for the 2018-2019 school year to support our
low income students, our English Learners, and our Foster Youth. Our high unduplicated percentage of 85.6% led to the
understanding that actions and services, with certain qualifications, can best be provided on a district-wide and a school-wide basis.
Nevertheless, the needs of our unduplicated youth are the key determinant when making decisions for school-wide or district-wide
expenditures. Three of our LCAP goals directly or indirectly address the needs of our unduplicated students:
1. High Level Academic Preparation and College and Career Readiness
2. Welcoming, Safe, and Healthy Learning Environments
3. Parent, Family, and Community Partnerships

Goal # 1 is comprised of actions and services that supplement our instructional programs and services for our low income students,
English learners, and foster youth:
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Extending the school day by 12 minutes created a 60 minute “Wednesday bank time” for teacher Professional Learning
Communities (PLC). During these weekly PLCs, teachers collaborate in grade level teams to share best practices and to
review and analyze student data in order to create support and intervention groups – especially for our low income and
English Learner students. PSD strongly feels that this increased service allows teachers to more effectively create
intervention groups for English Learners as well as struggling students affected by issues created from their limitedincome and foster status.
Extending the school day by an additional 24 minutes created an additional block of learning for our elementary
schools and a 7-period day for our middle school students. The 7-period day allowed students with support classes or
English Learner classes to also choose an elective as do their general education peers.
Instructional Aides are provided to our full-day Kindergarten and Transitional Kindergarten (TK) classrooms to help
focus upon early literacy and the goal of “all students reading by third grade.” Instructional Aides in Kindergarten and
TK ensure that students who come from impoverished households have equitable opportunities and outcomes.
Additional Instructional Aides are provided to higher-needs schools to provide targeted interventions to students
identified as most at-risk – especially for English Learner students. They also work with the LSTs to provide
individualized foundational skills to identified students.
The GATE program will work to identify students, especially our low income and English learner students who are
disproportionately unidentified for GATE by traditional metrics.
Learning Support Teachers (LST) at all sites organize targeted interventions for high-needs students and provide small
group instruction and individualized support for at-risk students – especially students from limited income backgrounds
who statistically have a greater need for interventions.
District LST to manage the MTSS process including data analysis to ensure that students from low-income populations
are not disproportionately identified for special education.
District LST to facilitate common core implementation and provide extra support for high needs schools and special
programs such as GATE and dual immersion programs. Low income students and English learners particularly benefit
from the district’s dual immersion programs.
The Director of Access and Equity provides support to schools with the purpose of increasing academic achievement
and English language acquisition among our struggling students as well as planned professional learning centered
around the ELD standards, and overseeing the implementation of integrated and designated English Language
Development programs.
The Educational Technology Coordinator position was created to ensure that our limited income students have access
to cutting-edge technological resources and technology liaisons at each site provide support to sites in implementation
of educational technology.
The Coordinator of Student Testing and Assessment provides training for teachers and administrators in the use of data
and monitors data to help inform practices for our highest needs populations. Data is used extensively, especially in
weekly Professional Learning Communities (PLCs), to drive instruction for low income and English Learner populations.
The Director of LCAP oversees the LCAP process and ensures that programs, actions, and services are meeting the
needs of Foster students, English learners, and low income students.
The Coordinator of Teacher Support ensures that beginning teachers are well-trained to support students from low
income backgrounds.
One district librarian provides training and support to 26 part-time school library aides. Library aides ensure that
students, especially our students of poverty, have access to books and other literary materials.
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District coaches provide professional development and support to English Learner teachers in the implementation of
both integrated and designated ELD instruction as well as to beginning special education teachers and general
education teachers in implementation of curriculum and classroom management. Students from low-income
backgrounds have additional needs that require more support for the district’s teachers.
School Sites are provided an allocation based upon their unduplicated student population to provide actions and
services for unduplicated students. Enrichment, intervention, and tutoring programs are provided to foster youth,
English learners and low-income students.
The two newer dual-immersion programs at Manzanita and Tamarisk each added an additional grade this year and
dual language support was provided to staff. Research has shown the effectiveness of dual immersion programs on all
students and especially upon increased English proficiency for English learners.
The Foster Youth Program
The Newcomer Center at Desert Rose Elementary provides a full-day immersive education for 3 rd – 8th grade ELL
students who are new arrivals to the U.S. and who speak little to no English.
PE teachers and aides serve each elementary school. The creation of a robust, elementary PE program with
designated PE teachers and aides allows an even greater focus upon the physical, health, and mind/body needs of
low-income students who may not otherwise have access to physical programs in their communities. Elementary PE
teachers collaborate in PLCs on best practices and analyzing Healthy Fitness Zone (HFZ) data.
Visual and Performing Arts (VAPA) is supported with integration across the curriculum. Students increasingly desire
more engaging programs in schools, and VAPA is a proven way to engage English Learners as well as students whose
households may not have the ability to provide unique Arts experiences. To help engage these groups, various
programs have been implemented such as our Latino Film Project. Additionally, our Foster Students are also provided
unique VAPA opportunities via the program “Fostering Dreams through Dance”.
Transportation to access alternative learning opportunities was provided to students at Dos Caminos, Los Amigos, and
Oak Tree Learning Center. This allowed many of our low income families to participate in programs that they would
otherwise not have access to because of their inability to provide transportation. Transportation was also provided for our
low income students to participate in after school enrichment, intervention, intramural sports and field trips.
Technology Integration continues to be a districtwide pedagogical focus for students and teachers. Students utilize
iPads, Chromebooks, Google tools, and other tech resources, and teachers have constant access to training via district
tech-coaches, workshops, and designated training days. A 1:1 roll-out of Chromebooks was implemented this year at all
middle schools, and technology liaisons provide material support for all technologies (iPads, Chromebooks, Promethean
Boards, etc) at each site. Given that students from limited income backgrounds do not have access to technologies as
found in more affluent communities, 1:1 Chromebooks ensures equity with regard to technology use at home and at
school.
The middle schools, all of whom are WASC accredited or working toward accreditation, offer approximately 30 different
electives such as Robotics, Project-Lead-The Way, AVID, Junior Upcoming Medical Professionals, Orchestra, Visual Arts,
Computer Science, and Videography. These electives are supported districtwide to encourage high studentengagement and college/career experiences for our middle school students. Highly engaging electives form a core of
our Middle School pathways and ensure that children of poverty have opportunity to engage with a wide variety of
electives to assist them in future college/career decision making. Students from limited income households do not
routinely have access to engaging activities beyond traditional core classroom subjects, and engaging electives provide
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a means for them to explore their unique gifts, talents, and interests.
Space and Aeronautics: Gateway to Exploration (SAGE) Middle School opened this year and was supported to ensure
their success as our newest magnet school. SAGE exists at the heart of the city of Palmdale which has traditionally
been a less-affluent section of our community. Supporting a Space and Aeronautics magnet program ensures that
low-income students have access to 21st century aerospace electives. The aerospace industry forms the core of
Palmdale’s economic base. Providing our low-income students with aerospace electives generates interest in the field
and provides a potential base from which the industry can hire. Northrop Grumman has been a partner with PSD
providing material support, outreach, and field trips for our schools with a focus on our English Learners and at-risk
youth. Northrop engineers and project managers have visited the sites and classrooms and attended our Parent Center
grand opening this year.
The district provided support for our African American students and community by providing professional development
for staff in the areas of unconscious bias, culturally relevant practices, and issues of disproportionality. The district also
created an African-American Advisory Committee to help drive the work of school sites’ African American Parent
Advisory Committees (AAPAC). Most of our African American students come from limited income backgrounds, and the
dashboard data further highlights the need to close the gaps in academics, absenteeism, and suspensions.
The district created multiple opportunities such as academic competitions, Model United Nations, music programs,
robotics tournaments, science Olympiad , PE Olympics, art show, talent show so that students can participate in
engaging programs and activities beyond the school day. These programs are geared toward our limited income
students many of whom may not have access to extended day programs in their communities.
School Leadership Teams, district officials, and facilitators from Innovate Ed met throughout the year to engage in
data-driven conversations about the needs of their students. These teams developed, or are in the process of
developing, School Implementation Plans (SIP) to direct the vision and resources for their students. Using student data
– especially the data of our unduplicated populations - all schools felt the urgency to develop SIPs with a focus upon
literacy.
Goal #2 focuses on creating a Welcoming, Safe, and Healthy Environment for our students and provides increased and improved
services through the following:
Supporting personnel for district-led initiatives to improve student attendance, engagement, health, mental health,
discipline, and campus safety. Children of poverty are at risk of low academic achievement due to disproportionate
health issues, mental health referrals, and disciplinary infractions. Initiatives will support personnel and services to
mitigate the effects of poverty.
Creating and expanding upon our Foster-Youth Support Plan which includes a district Program Specialist who oversees
mental health programs as well as two Social-Emotional Learning specialists principally for foster students.
Social Emotional Academic Learning (SEAL) team includes School Resource Officers, Student Engagement
Advocates, Counselors, Social Workers, Social-Emotional Learning specialists, and administrators to analyze and
provide group and individual interventions for targeted students. Foster students, as the norm, have had varying levels
of traumatic experiences in their lives which impact learning, and SEL resources and personnel will help to create
programs that will assist our foster students with social emotional needs.
Training teachers and administrators to effectively implement restorative practices and PBIS programs will have a
positive impact on children of poverty.
Capturing Kid’s Hearts training is annually provided to groups of 5-8 schools. This training focuses upon the important
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work of building positive relationships between teachers and students. Next year, all schools will have received this
training. Foster students principally benefit from this relationship building program, given that their lives have been
marked by traumatic experiences from adults. Students from limited income backgrounds are also disproportionately
affected by Adverse Childhood Experiences (ACES) and thus benefit from programs that foster healthy adult/student
relationships.
Professional Development for PSD staff continues to improve cultural proficiency and unconscious bias awareness. This
training is important for all the adults of our district as we confront and work to change our own possible implicit biases.
Assistant Principals support all students and programs. Their work includes building school culture and climate, and
supporting the academic and social-emotional success of the high-needs students and their families.
A Board Certified Behavior Analyst (BCBA) will provide support and training to all the district’s Behavior Interventionists,
and will work in close connection with the Social Emotional Learning Specialists and Counselors. Our local
stakeholders feel the need to help our most underprivileged students in all areas of behavior support. The BCBA and
Interventionists will create programs and attend training (ABA certification for Interventionists) to promote positive
behavior for our children of poverty and our most at-risk students.
Programs to support student engagement and safety include intramural sports and professional development from
“Capturing Kid’s Hearts” which develop positive relationships between students and staff. Our limited income students
and foster students have a need for programs that support inclusiveness and positive school culture.
Transportation was provided to support students of limited means and to ensure attendance for students at the
Newcomer Center who are new to the country and do not speak English. School vans were purchased for the middle
schools to provide transportation for students for extended day activities such as music programs, robotics competitions,
or sports. The school vans ensure that students from limited income backgrounds have opportunity to attend such
programs.
The district created programs to monitor attendance since academic achievement is predicated on good attendance.
Most of the district’s limited income students have an absenteeism rate that is significantly above the county average.
School sites receive an allocation to support their unduplicated students with the goal of creating a safe, healthy, and
welcoming environment. Schools have purchased behavior interventionists, have run bully-free assemblies, and have
created incentive programs to improve the culture for students of limited income and foster students.
Goal 3 is comprised of actions and services that increase or improve Family, Parent, and Community Partnerships. These include:
Supporting each school with a full-time Parent Community Liaison (PCL) to network with parents, increase parent
involvement, and establish greater family-community connections to increase student connectedness and achievement.
The district also has a PCL to network with our ELAC community, and this year the district will fund a PCL to engage
with our African American parents.
Providing “Parenting Partners” training to all schools. Parenting Partners is a leadership training course for parents that
“empowers parents to become vital contributors to their children’s academic success.”
Parents and guardians of English Learner students and students of limited income have an increased need for robust
school-to-home and district-to-home communications, to ensure awareness of the extensive resources offered by the
district including tutoring, enrichment programs, literacy campaigns, vaccinations, registration, parent classes, academic
pathways, district initiatives, schedules, and other programs.
Engaged parents and families are critical components for student success. The district takes pride in the efforts made to
work with parents and families for the benefit of students. Students from limited income backgrounds, English learners,
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and foster students all benefit from programs that work to educate and inspire their parents and guardians. The Parent
Center and the district’s parent engagement programs, including Parenting Partners, Project 2 Inspire, and our Parent
ambassador program, promote healthy parenting skills and advocacy.
Supporting our parents, especially our limited income and English Learner families, with robust systems of
communications and outreach programs, including social media, allows our community to maintain a home-school
connectedness that further supports family engagement in student activities.
English Learner parents are supported via a variety of programs and services to encourage active involvement.
Foster parents are supported through advocacy programs and initiatives.
School sites receive allocations to help fund programs that contribute to family and community partnerships. These
programs are geared toward students who come from limited income households
Creating engaging parent, family, and community events to network, promote student academics, engage in discourse,
and celebrate the achievements of students and their cultures. Each of these aforementioned actions and services has
been instituted for the purpose of creating a stronger bond between the school and home. Students and families of
limited income disproportionately suffer the negative effects of both isolation from their communities as well as a lack of
community events that support education. Palmdale prides itself on promoting programs that highlights both our
educational services and the cultural capital of our community.

LCAP Year: 2017-18

Estimated Supplemental and Concentration Grant Funds:

Percentage to Increase or Improve Services:

$41,646,913

30.52%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, as compared to services
provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-wide use of funds
( see instructions ).

Palmdale School District received $37,488,002,196,983 million in Supplemental/Concentration funding for 2016-2017. This amount will increase to
approximately $41,646,913 million in 2017-2018, $44,589,237 million in 2018-2019, and $45,010,521 million in 2019-2020. These revenues have been
projected using 99% of current year's District P-2 ADA, enrollment data and unduplicated count of low income students, English learners and foster
youth. The resultant projections reflect an 87.54% unduplicated pupil percentage.
Due to our district’s high unduplicated percentage of 87.54%, we have determined that the highest quality educational services can be best provided
on both a district-wide and school-wide basis with regards to the allocation of LCFF supplemental and concentration grant funds. With the high
unduplicated pupil percentages, PSD determined that providing core academic and behavior support in a district-wide manner ensuring that all
students including the targeted student population will receive excellent first instruction with highly trained staff and best essential pedagogical
practices. PSD invested a lot in creating a safe and welcoming environment for all students to learn and excel. Additionally, specific academic and
behavior interventions using MTSS are provided to English Language Learners, Foster Youths and Low income students. LCAP actions and services
are provided to unduplicated pupil populations who are identified as African American and Students with Disabilities. These two groups have shown the
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greatest achievement gap in the LCFF Evaluation Rubric Dashboard Report in ELA and Math.
Palmdale School District has focused its Supplemental and Concentration grant funding on three broad goals:
1. High Level Academic Preparation and College and Career Readiness
2. Welcoming, Safe and Healthy Learning Environment
3. Parent, Family and Community Partnerships
Goal #1 focuses on providing high level academic preparation and is comprised of core instructional programs and supplemental support
services for Low income students, English learners, and Foster Youth. Teachers, support personnel and instructional materials are designated to
target effective instructional initiatives specified in the Strategic Goals. High leverage professional developments and specialized learning programs
were also implemented to address the needs of the unduplicated pupil population. Some focus areas in this goal includes:
Adding an additional 24 minutes to the student day in addition to the 12 minutes daily banked time to create 60 minutes weekly banked time on
Wednesdays for teacher collaboration and planning (PLC). Teachers review student data and analyze to determine specific support and
intervention to offer. PLCs allow teachers to share best practices to improve classroom instruction;
Implemented full day TK and Kindergarten program to focus on early literacy by using mastery guides to support reading by 3rd grade;
Provided two teacher professional learning days in the teacher calendar. The two days were used to provide multiple training and professional
development opportunities for all 900 teachers. Student data for CAASSPP and LPM, including Common Formative Assessment (CFA) data
are reviewed and used to create Data Action Plan for each PLC collaborative team as they provide intervention to struggling students;
Learning Support Teachers (LSTs) at all schools to implement, RtI/MTSS and organize targeted interventions for unduplicated
target students. In addition, they provide small group instruction and extra individual support for targeted at risk students;
Provide 68 (4 per school and 6 at six lowest achieving schools) instructional assistants to provide one-on-one intervention to students
identified as most at risk through the RtI process,and also work with the LST to provide individualized foundational skills instruction to
identified students with the goal of reading by 3rd grade;
The district English Learner coaches provided PD and support to teachers in the implementation of integrated and designated ELD instruction;
Opened two new dual immersion programs at our lowest achieving schools, Tamarisk and Manzanita in addition to our two K-8 dual immersion
schools. The program served students in kindergarten this year and will add a grade each year hereafter. Dual language support
is continuously provided to staff members;
Opened a Newcomer Center to provide intensive ELD instructions to students who are recent arrivals to the U.S. and speak little to no
English. Approximately 70 students in 4th -8th grade were enrolled in this program during the 16-17 school year. A 3rd grade class will be added
for the beginning of 2017-18;
Physical Education teachers and 38 PE instructional aides have been added to improve the health and physical education program for the
health of our students;
Visual and Performing Arts was integrated across the curriculum for all students;
Technology integration plan for students included enhanced hardware, use of technology coaches for training, deployment of
6,000 Chromebooks for 4th-8th grade, iPads in the K-3rd grade, implementation of Google Classroom, ongoing technology
training, Kajeet home use WiFi for targeted students to check out and use for homework at home, and additional WiFi installed in some school
buses;
Middle school pathways and PLTW/STEAM academies were implemented with over 27 electives in the middle schools;
Learning Support Teachers, Librarians and Technology Liaisons will support instruction at each school site;
Opening a new middle school magnet academy in the center of the city with the highest population of EL, FY and LI students to give them
opportunity to enroll in the STEAM/STEM related college and career readiness programs;
Assessment Coordinator continuously monitors quarterly assessments and provides data for teacher collaboration to improve instruction for
targeted students.
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Goal 2 focuses on creating a Welcoming, Safe and Healthy Environment for our students and provides increased and improved services for
unduplicated pupil population by providing the following:
Support personnel for District-led initiatives to improve student attendance/engagement, student discipline, campus safety and student health
and student mental health including Counselors, Social Emotional Learning Specialist, and Student Engagement Advocates;
Foster Youth Support Plan that includes district Program Specialist to support mental health and a Foster Youth Social Workers;
Social Emotional Academic Team (SEAL) that includes School Resource Officers, Student Engagement Advocates, Counselors, Social
workers, and administrators to analyze and provide group and individual interventions for target students;
Trained teachers and administrators to effectively implement restorative practices and PBIS program in all our schools;
Trained all the teachers in 15 schools on Capturing Kids Heart to help improve relationship between students and teachers;
Additionally, student mobility among families living in poverty within the district has necessitated the centralizing of student registration
activities at the Welcome and Enrollment Center;
Professional Development for both certificated and classified staff members to improve school climate including cultural proficiency,
pedagogy training, unconscious bias and winning cultures professional development;
Assistant Principals in all schools support improvement of school culture and climate and effective instructional supervision, and coordinate
the SEAL team.
Goal 3 focuses on Family, Parent and Community Partnership to improve home/school communication and create knowledgeable parents by:
Providing full time Parent Community Liaisons at all 27 schools;
Providing Parenting Partner Training of Trainer program to include parents in school leadership roles and also provide other parent engagement
program;
Providing academic based parent nights and events to give parents the tools to support their struggling students at home.
Overall, the district continues to principally direct all LCFF Supplemental and Concentration funds to increase and improve services for all Low
Income, Foster Youth, and English Learners who make up the majority of our district student demographics.

© 2 0 1 9 - Lo s An g e l e s Co u n t y Of f i ce o f Ed u ca t i o n - Te ch n o l o g y Se r v i ce s D i v i si o n - Al l Ri g h t s Re se r v e d

pdf_plan.tt 07/09/2019 09:21:01

258

Expenditure Summary
Ex p e n d it u r e s b y Bu d g e t Ca t e g or y
2018
An n u a l
Updat e
Bu d g e t e d

2018
An n u a l
Updat e
Est im a t e d
Act u a l

$188,301,314

$191,184,837

$175,987,382

$188,301,314

$195,209,604

1000- 1999 Cert ificat ed Salaries

73,703,789

81,139,963

70,885,727

73,703,789

84,422,253

2000- 2999 Classified Salaries

22,508,482

23,789,191

19,470,931

22,508,482

24,384,738

3000- 3999 Em ployee Benefit s

53,066,520

48,265,123

42,763,942

53,066,520

52,175,273

4000- 4999 Books and Supplies

13,790,508

12,780,050

16,870,026

13,790,508

13,477,992

5000- 5999 Services and Ot her Operat ing Expenses

24,941,526

23,843,811

20,649,667

24,941,526

22,285,524

1,158,144

4,481,857

7,260,007

1,158,144

236,422

- 867,655

- 3,115,158

- 1,912,918

- 867,655

- 1,772,598

Bu d g e t Ca t e g or y

All Budget Cat egories

6000- 6999 Capit al Out lay
7000- 7499 Ot her

2017

2018

2019

Ex p e n d it u r e s b y Fu n d in g Sou r ce

Fu n d in g So u r ce

All Funding Sources
LCFF Base/ Not Cont ribut ing t o I ncreased or I m proved
Services
LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services

2018
An n u a l
Updat e
Bu d g e t e d

2018
An n u a l
Updat e
Est im a t e d
Act u a l

$188,301,314

$191,184,837

$175,987,382

$188,301,314

$195,209,604

136,322,304

136,927,587

130,482,672

136,322,304

145,835,146

51,979,010

54,257,250

45,504,710

51,979,010

49,374,458

2018

2019

2017

2018

2019

Ex p e n d it u r e s b y Bu d g e t Ca t e g or y a n d Fu n d in g Sou r ce

Bu d g e t Ca t e g or y

Fu n d in g So u r ce

2018
An n u a l

2018
An n u a l
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2017

Updat e
Bu d g e t e d

Updat e
Est im a t e d
Act u a l

$188,301,314

$191,184,837

$175,987,382

$188,301,314

$195,209,604

All Budget Cat egories

All Funding Sources

1000- 1999 Cert ificat ed
Salaries

LCFF Base/ Not Cont ribut ing
t o I ncreased or I m proved
Services

54,382,338

59,994,894

53,482,818

54,382,338

64,744,434

1000- 1999 Cert ificat ed
Salaries

LCFF S & C/ Cont r ibut ing t o
I ncreased or I m proved
Services

19,321,451

21,145,069

17,402,909

19,321,451

19,677,819

2000- 2999 Classified
Salaries

LCFF Base/ Not Cont ribut ing
t o I ncreased or I m proved
Services

15,403,270

16,296,172

13,497,041

15,403,270

16,526,238

2000- 2999 Classified
Salaries

LCFF S & C/ Cont r ibut ing t o
I ncreased or I m proved
Services

7,105,212

7,493,019

5,973,890

7,105,212

7,858,500

3000- 3999 Em ployee
Benefit s

LCFF Base/ Not Cont ribut ing
t o I ncreased or I m proved
Services

40,611,334

35,932,097

31,212,760

40,611,334

39,096,069

3000- 3999 Em ployee
Benefit s

LCFF S & C/ Cont r ibut ing t o
I ncreased or I m proved
Services

12,455,186

12,333,026

11,551,182

12,455,186

13,079,204

4000- 4999 Books and
Supplies

LCFF Base/ Not Cont ribut ing
t o I ncreased or I m proved
Services

8,230,422

6,218,289

10,497,273

8,230,422

9,657,021

4000- 4999 Books and
Supplies

LCFF S & C/ Cont r ibut ing t o
I ncreased or I m proved
Services

5,560,086

6,561,761

6,372,753

5,560,086

3,820,971

5000- 5999 Services and
Ot her Operat ing Expenses

LCFF Base/ Not Cont ribut ing
t o I ncreased or I m proved
Services

17,515,951

17,253,677

16,460,691

17,515,951

17,347,560

5000- 5999 Services and
Ot her Operat ing Expenses

LCFF S & C/ Cont r ibut ing t o
I ncreased or I m proved
Services

7,425,575

6,590,134

4,188,976

7,425,575

4,937,964

6000- 6999 Capit al Out lay

LCFF Base/ Not Cont ribut ing
t o I ncreased or I m proved
Services

1,046,644

4,347,616

7,245,007

1,046,644

236,422

6000- 6999 Capit al Out lay

LCFF S & C/ Cont r ibut ing t o
I ncreased or I m proved
Services

111,500

134,241

15,000

111,500

0
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7000- 7499 Ot her

LCFF Base/ Not Cont ribut ing
t o I ncreased or I m proved
Services

- 867,655

- 3,115,158

- 1,912,918

- 867,655

- 1,772,598

<<<<<<

Ex p e n d it u r e s b y Goa l a n d Fu n d in g Sou r ce
Fu n d in g So u r ce

2017

2018

2019

GOAL 1 : H I GH LEVEL ACAD EM I C PREPARATI ON AN D COLLEGE AN D CAREER READ I N ESS

All Funding Sources

$31,864,265

$34,538,462

$33,088,252

0

0

0

31,864,265

34,538,462

33,088,252

$11,509,154

$15,192,315

$13,852,057

280,256

302,206

0

11,228,898

14,890,109

13,852,057

$2,411,547

$2,550,439

$2,434,149

2,411,547

2,550,439

2,434,149

$130,202,416

$136,020,098

$145,835,146

130,202,416

136,020,098

145,835,146

LCFF Base/ Not Cont ribut ing t o I ncreased or I m proved Services
LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services
GOAL 2 : W ELCOM I N G, SAFE AN D H EALTH Y LEARN I N G EN VI RON M EN T

All Funding Sources
LCFF Base/ Not Cont ribut ing t o I ncreased or I m proved Services
LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services
GOAL 3 : FAM I LY AN D COM M UN I TY PARTN ERSH I P

All Funding Sources
LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services
GOAL 4 : BASI C SERVI CES - W I LLI AM S

All Funding Sources
LCFF Base/ Not Cont ribut ing t o I ncreased or I m proved Services

An n u a l U p d a t e Ex p e n d it u r e s b y Goa l a n d Fu n d in g Sou r ce
2018
An n u a l
Updat e
Bu d g e t e d

Fu n d in g So u r ce

GOAL 1 : H I GH LEVEL ACAD EM I C PREPARATI ON AN D COLLEGE AN D CAREER READ I N ESS
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2018
An n u a l
Updat e
Est im a t e d
Act u a l

All Funding Sources
LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services

$34,538,462

$37,336,569

34,538,462

37,336,569

$15,192,315

$14,286,450

302,206

302,568

14,890,109

13,983,882

$2,550,439

$2,936,799

2,550,439

2,936,799

$136,020,098

$136,625,019

136,020,098

136,625,019

GOAL 2 : W ELCOM I N G, SAFE AN D H EALTH Y LEARN I N G EN VI RON M EN T

All Funding Sources
LCFF Base/ Not Cont ribut ing t o I ncreased or I m proved Services
LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services
GOAL 3 : FAM I LY AN D COM M UN I TY PARTN ERSH I P

All Funding Sources
LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services
GOAL 4 : BASI C SERVI CES - W I LLI AM S

All Funding Sources
LCFF Base/ Not Cont ribut ing t o I ncreased or I m proved Services
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