LCFF Budget Overview for Parents
Local Educational Agency (LEA) Name: Azusa Unified School District
CDS Code: 1964279 0000000
Local Control and Accountability Plan (LCAP) Year: 2019-2020
LEA contact information: Jennifer Edic Bryant, Ed.D.
School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all
LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of
high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2019-2020 LCAP Year
Projected Revenue by Fund Source
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$6,871,836 , 6%

All local funds,
$8,577,669 ,
8%

Total LCFF funds,
$89,651,805 , 81%

LCFF supplemental &
concentration grants ,
$21,349,399 , 19%

All Other LCFF funds,
$68,302,406 , 62%

All other state funds,
$4,950,526 , 5%

This chart shows the total general purpose revenue Azusa Unified School District expects to receive in the
coming year from all sources.
The total revenue projected for Azusa Unified School District is $110,051,836.00, of which $89,651,805.00 is
Local Control Funding Formula (LCFF), $4,950,526.00 is other state funds, $8,577,669.00 is local funds, and
$6,871,836.00 is federal funds. Of the $89,651,805.00 in LCFF Funds, $21,349,399.00 is generated based on
the enrollment of high needs students (foster youth, English learner, and low-income students).
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Acccountability
Plan (LCAP) that shows how they will use these funds to serve students.
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LCFF Budget Overview for Parents
This chart provides a quick summary of how much Azusa Unified School District plans to spend for 2019-2020.
It shows how much of the total is tied to planned actions and services in the LCAP.
Azusa Unified School District plans to spend $112,364,950.00 for the 2019-2020 school year. Of that amount,
$86,651,688.00 is tied to actions/services in the LCAP and $25,713,262.00 is not included in the LCAP. The
budgeted expenditures that are not included in the LCAP will be used for the following:
General fund budget expenditures will be utilized to pay personnel costs that are outside of the LCAP,
including district and site level administrators, district and site level classified employees, and employee
benefits. In addition, there are costs for restricted programs and special education which will be funded outside
of the LCAP and include teachers, administrators, classified staff, curriculum, instructional supplies, technology,
medical equipement and devices, contracted programs for students, legal fees, student services placement,
and site level specialist (therapists and pathologists).

Increased or Improved Services for High Needs Students in 2019-2020
In 2019-2020, Azusa Unified School District is projecting it will receive $21,349,399.00 based on the
enrollment of foster youth, English learner, and low-income students. Azusa Unified School District must
demonstrate the planned actions and services will increase or improve services for high needs students
compared to the services all students receive in proportion to the increased funding it receives for high needs
students. In the LCAP, Azusa Unified School District plans to spend $21,349,399.00 on actions to meet this
requirement.

Update on Increased or Improved Services for High Needs Students in 2018-2019
Current Year Expenditures: Increased or Improved Services for High
Needs Students
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This chart compares what Azusa Unified School District budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what Azusa Unified
School District estimates it has spent on actions and services that contribute to increasing or improving
services for high needs students in the current year.
In 2018-2019, Azusa Unified School District's LCAP budgeted $20,701,988.00 for planned actions to increase
or improve services for high needs students. Azusa Unified School District estimates that it will actually spend
$20,470,669.00 for actions to increase or improve services for high needs students in 2018-2019. The
difference between the budgeted and actual expenditures of $231,319.00 had the following impact on Azusa
Unified School District's ability to increase or improve services for high needs students:
All actions and services were fully implemented in 2018-2019. Increased and improve services for high needs
students were completed. No changes in expected implementation of all LCAP goals, actions and services
took place. The $231,319 difference between budget amounts and estimated actuals fell within an acceptable
range.
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LCAP Year (select from 2017-18, 2018-19, 2019-20)
2019-20

Addendum: General instructions & regulatory requirements.

Local Control Accountability Plan
and Annual Update (LCAP)
Template
LEA Name

Azusa Unified

Appendix A: Priorities 5 and 6 Rate Calculations
Appendix B: Guiding Questions: Use as prompts (not limits)
California School Dashboard: Essential data to support completion of this LCAP. Please
analyze the LEA's full data set; specific links to the rubrics are also provided within the
template.

Contact Name and Title

Jennifer Edic Bryant
Director, Metrics & LCAP

Email and Phone

jedicbryant@azusa.org
(626) 967-6211 4285
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2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.

The city of Azusa, nestled in the foothills of the San Gabriel Mountains, derives its name from the Native American word Asuksa-nga. In addition to
the native peoples of the area, early inhabitants were owners of ranchos, miners, and businessmen. In 1898 the city was incorporated and today the
growing, urban community boasts a population of 48,799 people. Sixty-four percent of residents are Hispanic or Latino, 20% are white, 11% Asian,
3% are African American, and 2% are other ethnicities.
The first official school was constructed in 1868 and today Azusa Unified School District is comprised of:
8
1
1
3
3
1

Elementary schools
TK – 8 school
Preschool
Middle schools
High schools
Adult Education Center (serving the communities of Azusa and Glendora)

In 2018-2019 Azusa Unified School District had a student population of 8,010. The following list provides a demographic description of students:
92.3% Hispanic or Latino
3.4% White
1.3% Asian
1.1% Filipino
1% African American
1% Other
Students who fall into the district's unduplicated pupil count include 85% (6,801) who are socio-economically disadvantaged. English learners comprise
27% (2,161) of the student population. The majority of English learners in Azusa Unified School District are Spanish speakers. In 2018-2019, the
district had 69 students in the foster care system, which is less than 1% of the total student population.
Azusa Unified School District and its community of parents, students, and staff value high academic expectations and the district offers many
programs that serve to increase student achievement and preparation for college and careers. For example, Azusa Unified offers college preparatory
courses through its International Baccalaureate (IB) Program at Azusa High School, Advanced Placement courses at all three high schools, an Early
College Program at Gladstone High School, and AVID at elementary, middle, and high schools. Students are offered multiple career technical courses
and can participate in one of seven Career Pathways. The district offers courses and extra-curricular opportunities in music and the arts at all grade
levels, including the renowned Mariachi de Azusa available to students in grades 4 – 12. In addition, a growing Dual Language Immersion program in
Spanish and English is available to families beginning at the preschool level.
Rigorous California Common Core State Standards aligned instruction promotes student critical thinking, collaboration, productive discourse, and
problem solving. Classrooms are growing in their use of technology, creating equitable access for all and preparing students for life in the 21st
century. Azusa Unified School District’s teachers and staff are committed to participating in collaborative communities of practice that support
data-driven, student-centered instruction, and which exemplify the idea of a continuous cycle of improvement. Azusa Unified School District works
with purpose and passion to ensure that each and every student will be a problem solver, critical thinker, effective communicator, and a positive
contributor to the community in Azusa and beyond.

LCAP Highlights
Identify and briefly summarize the key features of this year's LCAP.

Goal 1 Increase student achievement and narrow the achievement gaps between student groups
The district will continue successful, job-embedded professional learning and coaching for teachers in all grade levels. In the 2019-2020 school year,
added focus will be on the full implementation of History-Social Science curriculum at the secondary level. Effective implementation of state
standards, curriculum, and research-based instructional practices is ongoing for all content areas and grade levels. District-wide professional learning
focused on effective teaching strategies and increased rigor is showing promise in increasing student achievement. The district will continue their
CALLI (California Language & Learning Innovation) professional learning initiative focused on complex, academic discourse and writing. In addition to
high quality professional learning and collaboration, the district will continue to provide high quality supplementary instructional materials focused on
supporting the learning of English learners, low-income students, foster youth, and students with disabilities. These materials include access to
technology resources. Enhanced visual and performing arts, and elective course opportunities continue in 2019-2020. Based upon prior success, the
district will increase these opportunities in year three of the 2017-2020 LCAP. Finally, the district continues to direct resources and services to
support struggling learners and to close achievement gaps. Through the use of intervention opportunities and technology resources, the district will
continue to strive to meet the needs of all students.
Goal 2 Increase English learners' academic achievement and language development
Close to 26% of the district’s student population are English learners (ELs). Therefore, a continued commitment to supporting language acquisition and
academic achievement for this population is critical. In 2019-2020 the district will increase focus by providing early education opportunities for English
learners, including a dual language immersion program in preschool through grade five. The dual language immersion program will be expanded in
2019-2020. Courses, such as Expository Reading and Writing Course (ERWC), will afford ELs, Long-Term English learners (LTELs), and Reclassified
English Fluent Proficient (RFEP) students opportunities to advance in language acquisition and to meet A-G requirements. The district will also
continue to offer ELD professional learning and instructional coaching to teaching staff. Intervention, ongoing academic support, and monitoring of
ELs will continue in 2019-2020.
Goal 3 Increase students’ college and career readiness
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Azusa Unified School District will increase focus on college and career readiness by continuing to offer college preparatory courses and programs
such as, AP courses, an IB program, the Early College Program, dual enrollment, AVID, and multiple career pathways. The Medical Pathway and the
Engineering Pathway will continue to be pivotal programs offered to AUSD students. The district will provide students and families opportunities for
support in college exploration, application, and financial aid. College preparation support will include preparation for and administration of college
entrance exams. All students in AUSD will take the PSAT and the SAT as part of the district's programs to enhance college readiness. The district’s
Early College Program is growing. The district will continue to offer college courses to students in high school and will support all dually enrolled
students by providing textbooks and transportation. Students in Azusa Unified School District will continue to receive services and resources, such
as academic counseling, that address the social and cultural capital needs associated with accessing higher education and quality occupations.
Goal 4 Increase parent and student leadership, engagement, and positive perceptions
AUSD will continue to increase communication and improve transparency with parents and students. The district will provide staff and resources
focused on effective communication and engagement with stakeholders. Additionally, the district will continue the successful Families in Schools
program, including increased opportunities for parents to participate as leaders. The district will also continue to support the needs of its foster youth
and other students who need added social and emotional support. Increased wrap around services that include counseling and healthcare will be
offered to students who are in need. Resources and materials will be available to directly support foster youth. Professional learning around Positive
Behavioral Intervention and Support (PBIS) and restorative justice will be offered. Community engagement will be enhanced by the district's
community liaisons who serve all school sites and the district office. Added resources to engage families and the community in the LCAP process
and beyond will serve to enhance AUSD's stakeholder engagement.
Goal 5 Improve learning environments and school climates
AUSD will increase attention to learning environments and school climates in 2019-2020. Supplemental support for innovative nutrition programs, such
as Second Chance Breakfast at all elementary schools, will ensure that students do not have hunger as a barrier to learning. Additional resources will
be directed toward school facilities and learning environments so that students and the Azusa community as a whole will have a growing sense of
safety, connectedness, and pride in the district’s schools.

Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the California School Dashboard, progress toward LCAP goals, local self-assessment
tools, stakeholder input, or other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying any
specific examples of how past increases or improvements in services for low-income students, English learners, and foster youth have led to improved performance for these students.

Greatest Progress
Azusa Unified School District (AUSD) takes great pride in the progress made in the following three areas: (a) All students showed
increased achievement on statewide assessments including increases for many student groups; (b) growing job-embedded and curriculum embedded
professional learning led by internal teams (CALLI Initiative); and (c) increased stakeholder engagement and leadership. Student achievement data on
statewide assessments and the California School Dashboard (Dashboard) reflect increased achievement in English Language Arts (ELA). The
Dashboard reflected a 6.9 point increase in distance from standard on the 2018 Dashboard for all students. This increase contributed to a shift from
an orange performance level to a yellow performance level for ELA. Additionally, the number of students meeting or exceeding the standard in ELA
increased 4% from 2017 to 2018. Student group performance also reflected excellent progress. For example, English learners' distance from standard
increased 5.6 points, contributing to a change from an orange performance indicator to a yellow indicator for this group. Reclassified Fluent English
Proficient (RFEP) students' ELA SBAC performance remained strong and in line with state and county levels with 57% of this
group meeting/exceeding the standard. Furthermore, AUSD foster youth, and socio-economically disadvantaged students showed increases in their
distance from standard for ELA in 2018- 19.2 points and 7.7 points respectively. Achievement data on the Dashboard and on statewide Math
assessments also showed positive change. AUSD students increased distance from standard by 6.3 points for all students, foster youth increased
13.2 points, English learners increased 4.4 points, and socio-economically disadvantaged/low income students increased 6.4 points. As with the ELA
assessment, students who met/exceeded the standard increased 4% from 2017 to 2018. This growth exceeded both state and county levels and
reflects the enormous effort of AUSD toward improving student academic achievement. Ongoing, job-embedded professional learning around ELA
and Math standards and curriculum along with increased use of data to drive instruction have contributed to the increases in student academic
performance. In order to maintain and build upon the successes, curriculum and job-embedded professional learning will continue to be a critical focus
for the district in the 2019-2020 academic year and is outlined in the following paragraph.
AUSD's professional development focus is another area of great pride. The districtwide initiative, termed CALLI has shown great success in both
local and state academics measures. Furthermore, the initiative was identified by the Bill and Melinda Gates Foundation as a promising practice in
supporting sustainable improvements for student achievement. CALLI is a district-wide instructional focus around collaborative academic
conversations that increase complexity and allow students to use discourse to build upon understanding which is then translated to representations of
learning, such as writing. CALLI is led by internal teams of teacher leaders who have spent several years increasing their own capacity in the
strategies and lead the professional learning sessions in the district. In particular, the CALLI initiative targets the learning of high needs students,
such as English learners, low-income students, foster youth, and students with disabilities; there is a positive relationship between the work the
district has been doing through CALLI and the improved achievement of these student groups. AUSD will build upon this success in the 2019-2020
year by continuing to progress through the multi-year implementation of CALLI and intensifying the use of data to drive instruction.
AUSD is also proud of the successes achieved in the area of parent engagement and leadership. Results from the District Annual Survey reflect
increased rates of satisfaction with parent engagement opportunities; 87% of parents agreed they are included in decision making and over 87%
agreed that AUSD values parent participation and input at school and district parent engagement meetings. Parent leadership has blossomed at all
school sites in AUSD. Opportunities such as Families in Schools, Parent Advisory Committee + (PAC+), District English Language Advisory
Committee (DELAC), English Language Advisory Committees (ELAC), and Superintendent’s Roundtable provide opportunities for families and staff
to be involved in decisions impacting LCAP actions and services. District staff have expanded efforts to collaborate with community groups, such
as Neighborhood Homework House and Azusa Pacific University which support students and families. Parents express increased satisfaction with
the education their students are receiving and the multiple opportunities afforded to them to engage and partner in their students’ education.

Referring to the California School Dashboard, identify any state indicator or local performance indicator for which overall performance was in the "Red" or "Orange" performance category or
where the LEA received a "Not Met" or "Not Met for Two or More Years" rating. Additionally, identify any areas that the LEA has determined need significant improvement based on review of
local performance indicators or other local indicators. What steps is the LEA planning to take to address these areas with the greatest need for improvement?

3

Greatest Needs
While the district is proud of the academic gains made by students, there is a continued need to focus on achievement of all student
groups. Performance for all students in both ELA and math resulted in a yellow performance level on the 2018 Dashboard. It is hoped that the trends
in increased performance will lead to ongoing positive changes reflected on the Dashboard. The 2018 Dashboard indicated that students with
disabilities, foster youth, and homeless students are those with the greatest needs as these groups received red and orange indicators for both ELA
and Math (with the exception of foster youth who received a yellow indicator for ELA). Academic achievement and performance on statewide
assessments will be addressed in several ways. First, the district will continue to implement the CALLI professional learning initiative that has shown
to be effective in contributing to improved achievement in both content areas. Additionally, the district will continue to provide support for the
successful implementation of new adoptions which will include instructional coaching, PLC facilitation, and material resources. Through the
partnerships with outside agencies and universities, AUSD will provide growing access to social and emotional resources for students who are in
foster care and homeless situations. Students who experience social and emotional difficulties show lower rates of achievement. By addressing the
mental health needs of students, particularly those of English learners, low-income students, foster students, and students with disabilities, the
district will also be promoting increased academic achievement.
A second identified area of need is the suspension rate for all students and student groups including foster students, homeless students, students
with disabilities, low-income students, African American students, Hispanic students, and white students. The District Dashboard performance level
was orange in 2018, a decline from the yellow level in 2017. There is also a discrepancy between specific school sites, this is a related area of need
that requires attention. The district will increase and improve its efforts aligned to Positive Behavior Intervention Supports (PBIS) as a preventative
measure to circumvent suspension of students and to promote a positive, productive, and safe learning environment. Additional staff will support
improved and enhanced implementation of PBIS. AUSD will provide professional learning to build administrator understanding of Education Code and
suspendable offenses. Personnel focused on school PBIS, safety, and restorative justice will focus efforts on developing ways to respond to
disruptive behaviors with appropriate interventions at the school sites. In addition, increased tracking and monitoring of suspension will occur at the
district and site levels. As previously mentioned, the district will continue to partner with outside agencies and organizations to provide high levels of
social and emotional support resources, such as making therapists available at all school sites.
Another area of need concerns AUSD foster youth. Foster youth suspension and chronic absenteeism indicators on the 2018 Dashboard are both
red. There was a 2.1% increase in chronic absenteeism for AUSD's 76 foster youth in 2018. To address this need, district Child, Welfare, and
Attendance personnel in collaboration with school staff will identify and update lists of students who are in the foster system (as available) so that
increased tracking and outreach can occur. The district will provide foster students and families additional resources to support improved attendance.
The district began monitoring attendance rates and chronic absenteeism for all students in the 2018-2019 school year and this will continue on a
monthly basis with student-level reports being sent to site principals and community liaisons so they can increase outreach to families, including
foster families. The district is also increasing individual tracking of foster youth in order to help decrease suspensions among this group. Increased
social and emotional learning and counseling resources are being made available to foster youth so they can be empowered to manage emotions in
more constructive ways.
For students with disabilities, suspension rate, academic indicators in ELA and Math, and the college and career indicator are all at the red
performance level and indicate a fourth area of need. To address the needs of students with disabilities, additional interventions targeting
low-performing students will begin at the middle school level in 2019-2020. Professional learning for Special Education educators is being intensified to
support the increasing numbers of new Special Education teachers in the district. Additionally, AUSD will continue to grow the capacity of staff to use
co-teaching and other researched based strategies to enhance achievement of students with disabilities. Furthermore, a redesign of the districts
MTSS system with a focus on the SST process will improve interventions and identification of students with disabilities.
The following is a link to the CA School Dashboard for Azusa Unified School District: https://www.caschooldashboard.org/reports
/19642790000000/2018

Referring to the California School Dashboard, identify any state indicator for which performance for any student group was two or more performance levels below the "all student"
performance. What steps is the LEA planning to take to address these performance gaps?

Performance Gaps
Within AUSD most student groups are performing at the yellow or orange performance levels on the ELA and Math State Evaluation Rubrics. Student
subgroups are maintaining or increasing performance in ELA or Math, which indicates that many of the actions/services aimed at improving student
achievement are having a positive effect. A two-level performance gap exists between all students and students with disabilities in both ELA and
Math. The district will improve the MTSS process that identifies and supports struggling students and offer additional interventions, particularly at the
middle school level which is an area of greatest need. In addition, students with disabilities fall two performance levels below all students on the
college/career readiness indicator, although the 2018 Dashboard did reflect an increase in graduation rate for students with disabilities which is now at
the same level as all students (yellow). AUSD will expand the opportunities for students to access courses and programs that support college and
career readiness, including dual enrollment with local community colleges. Special education teachers will be provided additional support and training
by the SPED TOSA and through district professional learning to address the learning needs, accommodations, and interventions of students with
disabilities, these in turn will impact academic performance.
Foster youth are performing two performance levels below all students on the chronic absenteeism indicator. To address this gap, AUSD Child
Welfare and Attendance staff will strategically monitor and support all foster students in the district. Monthly, chronic absenteeism will be reported to
all site leaders with foster youth indicated. The district will increase supports for foster youth, such as improved transportation opportunities, social
and emotional support, and academic support. District staff will also continue to provide resources for foster families that will connect them to
supports offered by AUSD and by district partner organizations such as the Foster Youth Network.

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must respond to the following prompts.

Schools Identified
Identify the schools within the LEA that have been identified for CSI.
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In Azusa Unified School District, Sierra Continuation High School has been identified for comprehensive support and improvement (CSI) under the
Every Student Succeeds Act (ESSA). Sierra High School serves students in Azusa Unified School District who are having significant struggles in the
areas of academic achievement and progress toward high school graduation.

Support for Identified Schools
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level needs assessment, evidence-based interventions, and the identification of any
resource inequities to be addressed through the implementation of the CSI plan.

District support for the identified school in developing a CSI plan was comprised of a four step process. First, the site principal met with the AUSD
Director of EL Services & Categorical Programs and the Director of Metrics & LCAP. Over the course of two meetings, the principal was supported in
a) developing a strong understanding of the ESSA accountability system and how schools are identified for CSI, b) examining California School
Dashboard data for Sierra Continuation High School and identifying the indicators that contributed to its identification, and c) examining further data
(Dashboard indicators disaggregated by student groups) and local data to gain deeper understanding of the school's needs. Second, the principal
along with the previously identified district directors developed a list of potential evidence-based interventions that would address the needs identified
in the school data. Third, the directors supported the work of the entire school teaching staff by co-facilitating a session at the site. This sessions
allowed for teachers to gain knowledge and understanding of ESSA accountability and CSI identification. The District administrators facilitated site
examination of Dashboard data and also supported teachers as they developed an understanding of site needs based upon the data. There was
opportunity for questions and initial thoughts around the potential evidence-based interventions that were shared. The principal then provided his
School Site Council and site Leadership Team opportunities to understand, analyze data, and examine potential interventions, including how budgets
might be developed around the interventions. These two bodies made final recommendations which then became a component of the site's School
Plan for Student Achievement (SPSA). Support from district Educational Services department will be ongoing as the plan is carried out over the
course of the next year. District administrators examined the resources available to the school and found no inequities that needed to be addressed.
Evidence-based interventions have been developed by the school to address the needs revealed by the school's needs assessment. An example of
the initiatives the school will implement include use of collaborative communities of practice and student personalized learning plans. Strong evidence
exists that points to the impact authentic professional learning and collaboration has on student achievement (DuFour, 2004, Hattie & Yates, 2014,
Muñoz & Branham, 2016, Williams, 2013) Therefore, SHS will address growth and improvement in all staff to implement data-driven, authentic
professional learning communities. Furthermore, strong evidence exists that student self-monitoring and effective feedback support increased
student achievement (Hattie, 2008). SHS will implement school-wide individual student learning plans and portfolios.

Monitoring and Evaluating Effectiveness
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement.

Azusa Unified School District will use the following data to monitor and evaluate the implementation and effectiveness of the Sierra High School CSI
plan:
Results on the 2019 California School Dashboard
Changes in performance level for ELA and Math academic indicators
Changes in Distance from Standard for ELA and Math academic indicators
Changes in College and Career Readiness performance level and percent of students qualifying for each level
Changes in Suspension Rate performance level
Ongoing suspension tracking throughout the 2019-2020 year, including disaggregated analysis
Ongoing chronic absenteeism tracking throughout the 2019-2020 year, including disaggregated analysis
Ongoing expulsion tracking, including disaggregated analysis
Changes in student responses on the District Annual Survey with regard to safety, connectedness, feelings of respect, care, and social and
emotional learning resources available.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Goal 1: Increase student achievement on the Common Core and narrow achievement gaps.

State and/or Local Priorities Addressed by this goal:

State Priorities: 1. Basic; 2. Implementation of State Standards; 4. Pupil achievement; 7. Course access; 8. Other pupil outcomes
Local Priorities:

Annual Measurable Outcomes
Expected

SBAC English Language Arts

Actual

2018-19
Al l St u d e n t s: 4 4 %

2017-2018 SBAC English Language Arts Results (students
meeting/exceeding standard):

So ci o e co n o m i ca l l y
D i sa d v a n t a g e d : 4 3 %

All Students: 39% (Not Met)
Socioeconomically Disadvantaged: 37% (Not Met)
English Learners: 6% (Not Met)
Students with Disabilities: 5% (Not Met)

En g l i sh Le a r n e r : 1 7 %
St u d en t s w i t h D i sa b i l i t i es:
11%
SBAC Math

2018-19
Al l St u d e n t s: 3 2 %

2017-2018 SBAC Math Results (students meeting/exceeding standard):

So ci o e co n o m i ca l l y

All Students: 28% (Not Met)
Socioeconomically Disadvantaged: 26% (Not Met)
English Learners: 8% (Not Met)
Students with Disabilities: 6% (Not Met)

D i sa d v a n t a g e d : 3 0 %
En g l i sh Lea r n er : 1 8 %
St u d en t s w i t h D i sa b i l i t i es:
10%
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Percent of teachers with
2018-19
appropriate credentials,
100%
authorizations, and assignments

100% (Met)

Percent of students with
standards aligned instructional
material

100% (Met)

2018-19
100%

Increase student participation in 2018-19
the after school orchestra
We will increase our enrollment in
program
the district orchestra program by
5%.

Enrollment increased 2% (Not Met)

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Goal 1, Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

$1,013,606 - LCFF 4000-4999 Books and
Supplies - Instructional
Material
$704,337 - LCFF 6000-6999 Capital Outlay Technology Support

$978,987 - LCFF 4000-4999 Books and
Supplies - Instructional
Materials
$707,341 - LCFF 6000-6999 Capital Outlay Technology Support

Location: All Schools

Location: All Schools

Action 1.1: Student performance data points to an
LEA-wide need to increase the rigor and alignment of
instruction to the demands of state standards for
low-income, English learners, and foster students. In
addition, many of our low-income students, foster
students, and English learners do not have access to
technology at home. The increased access to
technology and intervention instructional materials will
support instruction for English learners, and
academically at-risk low-income students. We will
purchase supplemental CCSS-aligned instructional
materials to improve the curriculum and increase

The district purchased additional
standards-aligned supplemental
instructional materials and teaching
resources to support improved student
achievement. The purchase included
web-based intervention programs such as
English 3D, iLit, and Read 180. Coupled
with the program purchases, the district
purchased additional Chromebooks and
storage to support curriculum
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technology to support intervention (examples include
devices and plug-ins like microphones and
earphones, in some cases might also include
wireless access and infrastructure). This action is
principally directed to English learners, low-income,
and foster students.

implementation in classrooms districtwide.
English learners, low-income students, and
foster youth accessed interventions and
technology to enhance their academic
achievement. The district also purchased
supplementary History Social-Science
curriculum aligned to the new state
framework for secondary schools.

Goal 1, Action 2
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location: All Schools

Location: All Schools

Action 2.1: Provide standards aligned instructional
materials and supplies for all students.

Budgeted
Expenditures

$1,180,339 - LCFF 4000-4999 Books and
Supplies - Base Funding

Estimated Actual
Expenditures

$999,835 - LCFF 4000-4999 Books and
Supplies - Base Funding

AUSD provided standards-aligned
instructional materials and supplies for
students in all grade levels. In addition to
maintaining the ELA and Math curriculum
implementation, the district purchased
History Social Science curriculum for all
secondary schools.

Goal 1, Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income
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$50,000 - LCFF 4000-4999 Books and
Supplies - Instructional
Material and Supplies

Estimated Actual
Expenditures

$49,875 - LCFF 4000-4999 Books and
Supplies - Instructional
Materials and Supplies

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: All
secondary schools and Powell
elementary school

Location: Specific Schools: All
secondary schools and Powell
Elementary School for the Arts

Action 3.1: Research demonstrates that when the arts
are integrated with literacy instruction, all students
benefit, especially English learners and students from
low-income backgrounds. Previous accountability
systems narrowed the curriculum and failed to expand
access to this population. We will provide
supplemental materials for the secondary art program
and the performing arts elementary school.

All secondary schools and Powell
Elementary School for the Arts used
funds to support site specific programs in
the visual and performing arts. Schools
participated in musical productions, art
shows, concerts, and theater
presentations both within and outside the
district. Purchases of supplemental
materials included performance risers,
materials and supplies for costumes,
sound equipment, lighting, supplemental
ceramics supplies, art curriculum and
accompanying consumable resources.

Goal 1, Action 4
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

Action 4.1: Research demonstrates that music
instruction can make a difference in the academic
trajectory of low-income students. In 2012, the U.S.
Department of Education found an alarming disparity
between the availability of music programs in high and
low poverty schools. According to a (2012) report
from the National Endowment from the Arts, by nearly
every indicator studied, a student from a
low-socioeconomic (SES) background with a

Budgeted
Expenditures

Music was offered to all English learners,
low-income students, and foster youth in
AUSD. LCAP funded music teachers
provided classes for students at the
elementary, middle, and high school
levels. The district purchased instruments,
uniforms, and additional instructional
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$60,000 - LCFF 4000-4999 Books and
Supplies - Instruments
and/or uniforms
$731,167 - LCFF 1000-1999 Certificated
Salaries - 10 Music
Teachers
$203,304 - LCFF 3000-3999 Employee
Benefits

Estimated Actual
Expenditures

$62,895 - LCFF 4000-4999 Books and
Supplies - Instruments
and/or uniforms and
materials
$731,245 - LCFF 1000-1999 Certificated
Salaries - 10 Music
Teachers
$203,156 - LCFF 3000-3999 Employee
Benefits

high-arts educational experience significantly
outperformed peers from a low-arts, low-SES
background; closing (and in some cases eliminating)
the gap that often appears between low-SES students
and their more advantaged peers. We will expand
our music program by purchasing instruments and/or
uniforms to increase equity and access for our
unduplicated students.

materials for music classes and programs.
Courses were available to students during
the school day, as part of an extended
school day, and after school. Concerts
and other public performances were part
of music programs.

Goal 1, Action 5
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

$4,107 - LCFF - 1000-1999
Certificated Salaries Teacher Hourly
$888 - LCFF - 3000-3999
Employee Benefits

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

Action 5.1: Music instruction can make a difference in
the academic trajectory of low-income students. In
2012, the U.S. Department of Education found an
alarming disparity between the availability of music
programs in high and low poverty schools. Making the
music program available to students in grades 4-12
after the school day increases access for many
English learners who are required to take an English
Language Development class and lack opportunities
to take elective courses. We will maintain an improved
mariachi music program.

Estimated Actual
Expenditures

$0 - LCFF - 1000-1999
Certificated Salaries Teacher Hourly
$0 - LCFF - 3000-3999
Employee Benefits

The Mariachi de Azusa program provided
instruction and performance opportunities
throughout the school year for students in
grades 4-12. Two 2-hour practice times
provided more differentiated instruction
and learning for all participants. High
school students earned A-G course credit
for participation in the program.

Goal 1, Action 6
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement
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$215,772 - LCFF 1000-1999 Certificated
Salaries - Teachers

Estimated Actual
Expenditures

$215,900 - LCFF 1000-1999 Certificated
Salaries - Teachers

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: Secondary
Schools

Location: Specific Schools: Secondary
Schools

Action 6.1: Early preparation is important for our
low-income students, foster students, and English
learners, many of whom will be first generation
college students. Through this LEA-wide goal, we will
provide improved and increased opportunities to
unduplicated students to meet A-G requirements as
part of their college readiness. Scheduling
constraints prevent many low-income, foster students,
and English learners from participating in elective
classes. All secondary schools offer an extended day
to allow for unduplicated students to take an elective
courses in addition to their basic program of studies.
ELs across all levels of language proficiency can
access and fully engage with the more rigorous
grade-level English Language Arts (ELA) and
mathematics standards called for in the Common
Core and College and Career Ready standards
(Council of the Great City Schools, 2014). We will
provide 1 FTE middle school Spanish teacher, 1 FTE
middle school Art teacher, and 1 FTE Ethnic Studies
teacher to increase equity and access for our
unduplicated students to a broad course of study by
providing zero and 7th periods.

$72,118 - LCFF 3000-3999 Employee
Benefits

$73,587 - LCFF 3000-3999 Employee
Benefits

Azusa Unified School District schools
offered a broad course of study to
students, which included electives that
satisfy A-G requirements. English
learners, low-income students, and foster
youth at the middle school level were
offered courses in Spanish that satisfied
World Language requirements. Art courses
were also made available to students.
English learners, low-income students, and
foster youth at high schools were offered
an Ethnic Studies course that met A-G
elective requirements. These courses were
offered through the use of zero and 7th
periods and included one FTE middle
school Spanish teacher, one FTE art
teacher, and one FTE ethnic studies
teacher.

Goal 1, Action 7
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools
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$62,490 - LCFF 1000-1999 Certificated
Salaries - Teacher Extra
Hourly
$219,960 - LCFF 1000-1999 Certificated
Salaries - Substitutes
$53,864 - LCFF 3000-3999 Employee
Benefits

Estimated Actual
Expenditures

$86,924 - LCFF 1000-1999 Certificated
Salaries - Teacher Extra
Hourly
$219,874 - LCFF 1000-1999 Certificated
Salaries - Substitutes
$54,002 - LCFF 3000-3999 Employee
Benefits

Action 7.1: Although research indicates that schools
with high populations of economically disadvantaged
students are more likely to underperform, research
also suggests that maintaining high academic
expectations for these students is critical to their
academic success (Gehrke, Kappa Delta Pi, 2005).
This service is principally directed to meeting the
needs of English learners, low-income, and foster
students. Through this schoolwide goal, we will offer
continued professional development to teachers to
increase and improve academic achievement for
English learners, low-income, and foster students.
Our professional development plan will support
teachers in implementing instruction that supports
high academic expectations and rigorous standardsaligned, Common Core instruction principally
designed to support English learners, foster students,
and low-income students. We will provide professional
development for curriculum development and
implementation to support LCAP student achievement
goals, e.g. CCSS, PLCs, Benchmarks.

The district implemented a districtwide,
evidence-based professional learning
campaign. The campaign, referred to as
CALLI (California Academic Language and
Learning Innovation), focused on
discourse-related instructional strategies
for all grade levels and subject areas
using state-aligned curriculum. All teachers
received three days of CALLI training.
Classroom coaching and PLC facilitation
was made available through the Teachers
on Special Assignment (TOSAs). Multiple
opportunities for additional professional
learning around ELA/ELD, math, social
science, and collaborative communities of
practice were offered to all teachers.

$15,000 - LCFF 5000-5999 Services and
Other Operating Expenses Rentals

$14,070 - LCFF 5000-5999 Services and
Other Operating Expenses Rentals

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: Ellington
and Hodge

Location: Specific Schools: Ellington
and Hodge

Goal 1, Action 8

Action 8.1: By providing individual and small group
instruction, RTI staff will support academically at-risk
students' academic language acquisition, as well as
foundational skills such as phonemic awareness and
phonics in the reading process. This includes
continued emphasis on vocabulary and concept
building throughout the instructional process. This
service is principally directed to meeting the needs of
English learners, low-income, and foster students.

Resource teachers supported
evidence-based small group, individualized
instruction, and intervention at elementary
schools. RTI supported English learners,
low-income students, and foster youth.
Intervention staff utilized CALLI strategies
with EL students to support language
acquisition.
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$194,820 - LCFF 1000-1999 Certificated
Salaries - 2 Resource
Teachers (Ellington and
Hodge)
$53,901 - LCFF 3000-3999 Employee
Benefits

$196,672 - LCFF 1000-1999 Certificated
Salaries - 2 Resource
Teachers (Ellington and
Hodge)
$54,025 - LCFF 3000-3999 Employee
Benefits

Through this school-wide goal, RTI staff will increase
and improve instructional support for English
learners, low-income, and foster students. We will
provide staff to support improved RTI at each site for
unduplicated students.

Goal 1, Action 9
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Students with
Disabilities

Students to be Served: Students with
Disabilities

Location: All Schools

Location: All Schools

$68,212 - Federal
Revenues - Title I 1000-1999 Certificated
Salaries - 1 FTE
Intervention (Two .5
Teachers)
$9,574 - Federal Revenues
- Title I - 3000-3999
Employee Benefits
$618,348 - Federal
Revenues - Title I 1000-1999 Certificated
Salaries - 9 Resource
Teachers at 80%
$154,203 - Federal
Revenues - Title I 3000-3999 Employee
Benefits

Action 9.1: Provide staff to support RTI at each site.

AUSD assigned resource teachers to
elementary schools in the district to
support RTI and intervention for students
with disabilities, struggling students, and
low-income students.

Estimated Actual
Expenditures

$114,769 - Federal
Revenues - Title I 1000-1999 Certificated
Salaries - 1 FTE
Intervention (Two .5
teachers)
$43,413 - Federal
Revenues - Title I 3000-3999 Employee
Benefits
$748,005 - Federal
Revenues - Title I 1000-1999 Certificated
Salaries - 9 Resource
Teachers at 80%
$216,596 - Federal
Revenues - Title I 3000-3999 Employee
Benefits

Goal 1, Action 10
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income
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$27,176 - LCFF 4000-4999 Books and
Supplies - Aeries
$60,000 - LCFF 4000-4999 Books and
Supplies - IO Assessment
& Insights

Estimated Actual
Expenditures

$20,261 - LCFF 4000-4999 Books and
Supplies - Aeries/student
information system support
$40,589 - LCFF 4000-4999 Books and
Supplies - Illuminate, data

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

Action 10.1: Through this LEA-wide goal, this
action/service will provide the means to generate
assessments, as well as frequently monitor English
learner, low-income, and foster student achievement,
and use the data to inform instructional practice. This
service is principally directed toward meeting the
needs of English learners, low-income, and foster
students. Because of our student achievement
indicators for English learners, low-income, and
foster student, we have a need to monitor data in order
to improve instruction for our students. We will renew
contracts for AERIES web-based program and IO
Assessment and Insights.

and assessment support

AUSD renewed its contract with Aeries for
the 2018-2019 school year, Aeries is the
district student information system. The
district's data and assessment system,
IO, merged with a competitor in Fall of
2018. In anticipation of changes and to
support a smoother and more effective
transition to the merger for teachers and
staff, the district contracted directly with
Illuminate for data and assessment
services.

Goal 1, Action 11
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

$1,718,803 - LCFF 6000-6999 Capital Outlay Technology
$142,005 - LCFF 1000-1999 Certificated
Salaries - Director of MIS
$51,807 - LCFF 2000-2999 Classified
Salaries - MIS Secretary
Support
$29,856 - LCFF 2000-2999 Classified
Salaries - .5 FTE Network
Technician
$68,279 - LCFF 3000-3999 Employee
Benefits

$1,644,267 - LCFF 6000-6999 Capital Outlay Technology
$142,030 - LCFF 1000-1999 Certificated
Salaries - Director of MIS
$51,000 - LCFF 2000-2999 Classified
Salaries - MIS Secretary
Support
$30,148 - LCFF 2000-2999 Classified
Salaries - .5 FTE Network
Technician
$70,100 - LCFF 3000-3999 Employee
Benefits

Action 11.1: Many of our low-income students, foster
students, and English learners do not have access to
technology at home. Increased technology for
unduplicated students will support intervention
instructional materials and instruction for English
learners, and academically at-risk low-income
students. To meet this need, we will
increase technology solutions for reliable access to
designated programs. For example, we will
replace the fiber connections at the two high schools,
install approximately 1,100 additional wireless access
points across the district, replace outdated XP
computers at sites, and provide adequate bandwidth to
support the additional wireless access points that will

Technology was increased and improved
primarily to support English learners,
low-income students, and foster youth
who often have limited access to
technology at home. Technology staff
upgraded the firewall, edge switches, and
the web filter to accommodate a 10 gig
speed. Upgrades to site computers and
computer labs took place, all XP
computers have been removed from the
network.
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be added to our network.

Goal 1, Action 12
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

Action 12.1: Through this LEA-wide goal, the
instructional coaches (TOSAs) will provide
instructional support to teachers as they increase and
improve teaching and learning for English learners,
low-income, and foster students. This service is
principally directed to meeting the needs of English
learners, low-income, and foster students. We will
provide 6 FTE instructional coaches to support
increased and improved implementation of ELA/ELD
and Math instructional strategies and curriculum to
directly support the district's English learners,
low-income, and foster students.

Budgeted
Expenditures

$562,955 - LCFF 1000-1999 Certificated
Salaries - 6 FTE TOSAs
$147,052 - LCFF 3000-3999 Employee
Benefits

Estimated Actual
Expenditures

$583,643 - LCFF 1000-1999 Certificated
Salaries - 6 FTE TOSAs
$150,874 - LCFF 3000-3999 Employee
Benefits

Six FTE TOSAs have implemented PK-12
ELA/ELD and Math instructional support
and professional learning specifically as it
relates to English learners, low-income
students, and foster youth.

Goal 1, Action 13
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide
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$142,909 - LCFF 4000-4999 Books and
Supplies - Site additional
material

Estimated Actual
Expenditures

$142,804 - LCFF 4000-4999 Books and
Supplies - Site additional
materials

Location: All Schools
Action 13.1: Through this LEA-wide goal, we will
address the need to increase the rigor and alignment
of instruction to the demands of state standards for all
students, especially for English learners. This is
evidenced by student performance data. On SBAC,
our state assessment, less than 40% of our students
are meeting or exceeding standards in ELA and less
than 30% in math. Additionally, in ELA there is an
achievement gap greater than 20% points for English
learners and students with disabilities; that gap is
greater than 10% points in math. This service is
principally directed to meeting the goals of English
learners, low-income, and foster students. We will
provide materials to improve implementation
of CCSS curriculum and instruction.

Location: All Schools
School sites received funds to address
the needs of English learners, low-income
students, and foster youth. Funds were
used to support standards-based
curriculum implementation, student
achievement, and to address achievement
gaps between groups. Purchases included
supplemental materials, support for during
and after school intervention, PLC
implementation, and added
technology-based resources.

Goal 1, Action 14
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

Action 14.1 Through this LEA-wide goal, this action
and service will increase and improve the content and
pedagogical knowledge of teaching staff as it
specifically includes research-based instructional
strategies to increase and improve instructional
support for English learners, low-income, and foster
students. This service is principally directed to
meeting the goals of English learners, low-income,
and foster students. We will provide compensation for
certificated and classified staff for increased
and improved services, including three Professional
Development and Professional Learning Community
days focused on LCAP specific goals.

Budgeted
Expenditures

All staff received compensation for
attending three professional development /
professional learning community (PLC)
days. One took place prior to the
beginning of the school year, the second
took place in September. The third day
was split between two days, with all
secondary staff completing the third day
in November and elementary staff
completing the third day in January. The
three days of learning were completed by
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$1,612,175 - LCFF 1000-1999 Certificated
Salaries
$378,165 - LCFF 2000-2999 Classified
Salaries
$578,957 - LCFF 3000-3999 Employee
Benefits

Estimated Actual
Expenditures

$1,614,589 - LCFF 1000-1999 Certificated
Salaries
$372,747 - LCFF 2000-2999 Classified
Salaries
$577,998 - LCFF 3000-3999 Employee
Benefits

the midpoint of the academic year. These
professional days provided teachers and
staff with additional content and
pedagogical knowledge and skills
necessary to address the needs of
English learners, low-income students, and
foster youth. The professional learning
days also served to address achievement
gaps between student groups.

Goal 1, Action 15
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

$66,000 - LCFF 5000-5999 Services and
Other Operating Expenses California Consulting

$66,000 - LCFF 5000-5999 Services and
Other Operating Expenses California Consulting

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 15.1 Through this LEA-wide goal, we will
utilize a grant writer consultant to assist us in
securing additional funds in support of the academic
achievement of English learners, low-come, and
foster students. This service is principally directed to
meeting the goals of English learners, low-income,
and foster students. We will contract with a consultant
to develop grant proposals for increased and
improved services. Past grant awards have exceeded
costs and directly contributed to increased and
improved services for English learners, low-income,
and foster students.

The district renewed its contract with
California Consulting to provide grant
writing services and support. Grants
acquired through California Consulting
have now totaled over $3,320,080. Grants
acquired served to provide resources for
English learners, low-income students, and
foster youth, such as field trips and
inquiry-based learning opportunities.

Goal 1, Action 16
Planned
Actions/Services

Actual
Actions/Services
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For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

Action 16.1: Through this LEA-wide goal, staff such
as translators, instructional aides, and a teacher on
special assignment will provide unduplicated students
with access to increased and improved instructional
support. One FTE coordinator and a 1.5 FTE TOSA
will support students and their families in accessing
support that will increase academic achievement. This
service is principally directed to meeting the goals
of English learners, low-income, and foster students.
We will increase opportunities and access for at-risk
students in areas like language support and
differentiation.

Translators supported English learners,
low-income students, foster youth, and
their families in accessing support for
improving achievement. A TOSA worked
with teachers at all sites to improve and
support differentiated instruction and
language acquisition.

$111,102 - LCFF 2000-2999 Classified
Salaries - Translators
$120,795 - LCFF 1000-1999 Certificated
Salaries - 1 Coordinator
$52,277 - LCFF 2000-2999 Classified
Salaries - Instructional
Aides
$134,328 - LCFF 1000-1999 Certificated
Salaries - 1.5 FTE TOSAs
$108,795 - LCFF 3000-3999 Employee
Benefits
$2,000 - LCFF - 5000-5999
Services and Other
Operating Expenses Co-teaching PD

$110,428 - LCFF 2000-2999 Classified
Salaries - Translators
$100,157 - LCFF 1000-1999 Certificated
Salaries - 1 FTE
Coordinator
$52,058 - LCFF 2000-2999 Classified
Salaries - Instructional
Aides
$100,478 - LCFF 1000-1999 Certificated
Salaries - 1.5 FTE TOSAs
$108,525 - LCFF 3000-3999 Employee
Benefits
$1,899 - LCFF - 5000-5999
Services and Other
Operating Expenses Co-teaching PD

Budgeted
Expenditures

Estimated Actual
Expenditures

Goal 1, Action 17
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

Action 17.1: Through this LEA-wide goal, this action
and service will increase and improve unduplicated
students' access to high quality library resources.
Children from lower income families have less access
to high quality reading materials which can result in
reading failure (Neuman, International Reading
Association, 2001). This service is principally

All schools received additional library
materials to support improved and
increased access to library resources for
English learners, low-income students, and
foster youth. School sites ordered
supplemental library books and materials
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$100,000 - LCFF 4000-4999 Books and
Supplies - Library Material

$98,520 - LCFF 4000-4999 Books and
Supplies - Library Materials

directed to meeting the needs of English learners,
low-income, and foster students. We will
increase library resources to improve the instructional
program for English learners, low-income, and foster
students.

based upon site determined needs and
objectives.

Goal 1, Action 18
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location: All Schools

Location: All Schools

Action 18.1: Provide fully credentialed and
appropriately assigned teachers.

Budgeted
Expenditures

$39,322,476 - LCFF 1000-1999 Certificated
Salaries - Base
$9,535,359 - LCFF 3000-3999 Employee
Benefits

Estimated Actual
Expenditures

$39,300,489 - LCFF 1000-1999 Certificated
Salaries - Base funding
$9,538,134 - LCFF 3000-3999 Employee
Benefits

All schools maintained fully credentialed
and appropriately assigned teachers.

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including
performance data from the California School Dashboard, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Goal 1 actions/services were implemented as planned with very small amounts of variation based upon the need to fill positions mid-year,
professional learning scheduling, and accommodation of changes in costs (technology and curriculum improvements and personnel costs). Most
unfilled positions were filled prior to the end of the year so that services were provided. The unfilled positions included a coordinator (4 month
vacancy) and .5 FTE TOSA. Much of Goal 1 focused on providing supplemental staff and added opportunities for professional learning to increase
services for English learners, low-income students, and foster youth. With the exception of staff positions mentioned previously, positions were filled
and services were successfully delivered to students. The professional learning opportunities took place throughout the year in large and small group
settings. A variation in the need for substitute costs and extra hours for teaching staff resulted from inquiry-based professional learning, such as
lesson study and other action research activities that warranted ongoing collaboration among teachers.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The Fall 2018 California School Dashboard results reflect AUSD's growth toward improving academic achievement and closing achievement
gaps. Ongoing implementation of ELA/ELD and math curriculum and standards coupled with high quality, job-embedded professional learning can be
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associated with the gains in both ELA and Math SBAC results. ELA performance levels for all students and most student groups reflect an increase in
distance from standard and a change from an orange to a yellow performance level on the 2018 Dashboard for all students and English learners.
Achievement in ELA and math for students with disabilities remains a critical focus though, as indicated by the Dashboard results (both red
performance levels) which are a two-level gap when compared to all students. In addressing student achievement needs, TOSA's were able to support
teachers in improving instruction and student learning. The CALLI professional learning initiative contributed to increased student learning, results that
are reflected in the 2018 Dashboard academic indicators and in local achievement data analysis. District Annual Survey results revealed that
teaching staff perceived that many opportunities for professional learning were available and that the learning had value (80% agreement).
Districtwide and school focused opportunities for professional learning, collaboration, training, and teaching resources provided by Goal 1
actions/services are positively associated with the increases in student academic achievement. In addition to considering increases in student
achievement observed on state assessments, AUSD examines participation in goal 1 funded programs, such as the district arts and music programs,
A-G electives, and intervention opportunities. There were increases in participation for all three during the 2018-2019 school year.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Material differences between budgeted expenditures and estimated actual expenditures existed in five areas. First, action/service 5 had no
expenditures in the 2018-2019 year. This was due to the hiring of a new Mariachi de Azusa coordinator from our music teaching staff, and funding for
teacher hourly was not needed from this source. Second, in action/service 7 additional expenditures for teacher hourly was necessary to provide
high-quality opportunities for teachers to participate in professional learning and PLCs through the CALLI project. Third, in action/service 9, costs of
employees (two .5 teachers) exceeded budgeted amounts due to changes in staff and projections coming in under original expectations, this
action/service is funded in full by Federal Title I funding. Fourth, in action/service 10 the Illuminate contract for the district's initial-year agreement
was lower than projected. Fifth, a coordinator position vacant for almost four months and an unfilled .5 FTE TOSA position funded through
action/service 16 resulted in lower estimated actuals for this action/service. Non-material differences in salary and benefit costs were found
throughout all actions/services in goal 1 due to personnel changes and unexpected personnel costs in 2018-2019.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the California School Dashboard,
as applicable. Identify where those changes can be found in the LCAP.

No changes during the 2018-2019 year were made to goal 1. However, needs were identified throughout the year that will result in minor adjustments
to goal 1 in the 2019-2020 year. Action/Service 5 will be rolled into action/service 4 in the 2019-2020 year. Expenditures needed to support the
Mariachi de Azusa program will come from budgets associated with all of the district's music programs outlined in action/service 4. A separate
action/service for Mariachi de Azusa is no longer necessary. In action/service 12 an additional TOSA will be added who will support the implementation
of History Social Science framework and curriculum at the secondary level. In action/service 16, the district will remove the .5 FTE TOSA positions
that has gone unfilled. Additionally, in action/service 16 three 3-hour instructional aides will be funded in 2019-2020, the fourth aide will be funded
through other resources. These changes will all be reflected in goal 1 actions/services for 2019-2020. Furthermore, AUSD will be adjusting goal 1
metrics by removing participation in the orchestra program as a metric. While this data will still be collected and monitored in the district, the metric is
not aligned to the goal of improving academic achievement. Adjustments to expected outcomes for English learners will occur to provide a more
realistic target for 2019-2020 in both ELA and Math. Likewise, for students with disabilities, the ELA target will be adjusted and remain the same as the
2018-2019 school year target.

Goal 2
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Goal 2: Increase English Learners' academic language development, achievement, reclassification rate, and decrease the number of Long-Term
English Learners (LTELs).

State and/or Local Priorities Addressed by this goal:

State Priorities: 1. Basic; 2. Implementation of State Standards; 4. Pupil achievement; 7. Course access; 8. Other pupil outcomes
Local Priorities:

Annual Measurable Outcomes
Expected

SBAC ELA

Actual

2018-19
2017-2018 SBAC English Language Arts Results- meeting/exceeding
standards:

All Students: 44%
English Learner: 17%
R-FEP: 63%

All Students: 35% (Not Met)
English Learnings: 6% (Not Met)
RFEP: 57% (Not Met)

SBAC Math

2018-19
2017-2018 SBAC Mathe Results- meeting/exceeding standards:

All Students: 32%
English Learner: 18%
R-FEP: 35%

All Students: 28% (Met 2018 Target)
English Learnings: 8% (Not Met)
RFEP: 38% (Met)

Reclassification Rate

2018-19
28%

2018-2019 Reclassification Rate: 15% (Not Met)
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English Learner Progress- Local 2018-19
Assessment
EL students at or above grade level
annual increase: 5%

Local Assessment EL Progress:
EL at or above grade level/standard: Increase of 12% (Met)
EL students approaching grade level/standard: Increase 7% (Not
Met, with consideration that AUSD more than doubled the target
for students at/above grade level/standard and exceeded target
for decrease in students below grade level/standard)
EL students below grade level/standard: Decrease 19% (Met)

EL students approaching grade
level annual increase: 10%
EL students below grade level
annual decrease: 15%

2019 AUSD ELPAC Results:
Level
Level
Level
Level

4:
3:
2:
1:

30.3%
36%
19.6%
14.1%

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Goal 2, Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: Longfellow,
Mountain View, Murray, Valleydale

Location: Specific Schools: Longfellow,
Mountain View, Murray, Valleydale

Action 1.2: Our community continues to have a need to
access Early Childhood programs. A marked
difference in achievement has been observed in those
students who have participated in the district
preschool programs. An Early Childhood Director
will oversee preschools and increased services. A

Children in AUSD were offered increased
and improved access to Early Childhood
programs, including an Extended TK (ETK)
program and preschool. A director of Early
Childhood Programs oversaw the program

$81,441 - LCFF 1000-1999 Certificated
Salaries - ECE Director
$170,317 - LCFF 3000-3999 Employee
Benefits
$18,000 - LCFF 4000-4999 Books and
Supplies - Instructional
Material
$15,000 - LCFF 5000-5999 Services and
Other Operating Expenses Consultant
$496,121 - LCFF 1000-1999 Certificated
Salaries - 6 FTE TK

$84,479 - LCFF 1000-1999 Certificated
Salaries - ECE Director
$175,194 - LCFF 3000-3999 Employee
Benefits
$17,994 - LCFF 4000-4999 Books and
Supplies - Instructional
Materials
$15,000 - LCFF 5000-5999 Services and
Other Operating Expenses Consultant
$498,005 - LCFF 1000-1999 Certificated
Salaries - 6 FTE TK
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PK-TK-K aligned program will be developed and
refined. Additionally, an extended year transitional
kindergarten will be offered at all sites for all 4 year
olds to increase early literacy and early social and
emotional development.

including management and instructional
leadership. Teachers participated in
professional learning, coaching, and data
dialogue around student DRDP results.
The district's early childhood programs
follow the Eight Overarching Guiding
Principles espoused by the California
Department of Education. These principles
are based on sound early childhood
pedagogy and practice, with the overall
goal of providing high-quality early
childhood services to all young children
and their families.

Teachers (each funded
50%)

Teachers

Goal 2, Action 2
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: High
Schools

Location: Specific Schools: High
Schools

Action 2.2: The California Department of Education
has highlighted ERWC (Expository Reading and
Writing Course) in its report of promising practices
for LTELS. Course sections of ERWC will be
provided to seniors at all district high schools;
more specifically, courses will enroll LTELs and
RFEPs.

Budgeted
Expenditures

$265,200 - LCFF 1000-1999 Certificated
Salaries - 13 sections
among all three high
schools
$70,494 - LCFF 3000-3999 Employee
Benefits

Estimated Actual
Expenditures

$264,132 - LCFF 1000-1999 Certificated
Salaries
$70,015 - LCFF 3000-3999 Employee
Benefits

All three AUSD high schools offered
ERWC courses to Seniors with a focus on
enrolling LTELs and RFEP students.
ERWC provides English language arts
instruction that improves literacy and
prepares students for post-secondary
education.

Goal 2, Action 3
Planned

Actual

Budgeted
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Estimated Actual

Actions/Services

Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners

Students to be Served: English Learners

Scope of Service: Limited to
Unduplicated Student Group(s)

Scope of Service: Limited to
Unduplicated Student Group(s)

Location: All Schools

Location: All Schools

Action 3.2: The differences in performance levels of
English learners in the four domains of listening,
speaking, reading and writing, require that teachers
monitor growth in the individual domains beyond a
single overall performance score. The district will
renew performance monitoring software for EL
students to assist teachers in the implementation of
effective integrated and designated ELD lessons.

Expenditures

$20,948 - Federal
Revenues - Title III 4000-4999 Books and
Supplies - Ellevation

Expenditures

$22,000 - Federal
Revenues - Title III 4000-4999 Books and
Supplies - ELLavation

The district renewed its contract for
purchase of ELLevation, a performance
monitoring software program. School sites
and teachers were able to track progress
of EL students as they developed
listening, speaking, reading, and writing
skills. The data provided through use of
ELLavation was used to provide more
targeted instruction (both integrated and
designated) for English learners in the
classroom and to allow teachers and
administrators to develop appropriate
language acquisition and learning goals for
EL students as well as develop catch-up
plans for students who were not making
appropriate growth. UDPs' (English
learners, low-income, and foster youth)
need for additional and intensive
monitoring of language acquisition
progress were supported by the use of
ELLavation.

Goal 2, Action 4
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

$50,000 - LCFF 5000-5999 Services and
Other Operating Expenses Professional Development

$48,595 - LCFF 5000-5999 Services and
Other Operating Expenses Professional Development
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Students to be Served: English Learners

Students to be Served: English Learners

Scope of Service: Limited to
Unduplicated Student Group(s)

Scope of Service: Limited to
Unduplicated Student Group(s)

Location: All Schools

Location: All Schools

Action 4.2: Effective professional development
requires sustained follow up and coaching throughout
the year. Professional development focused on
improved EL student achievement will continue to be
provided through consultants and through
the assistance of the Teachers on Special
Assignment, with expertise in serving the needs of
English learners.

Professional learning focused on English
learner academic achievement and
language acquisition took place through
ongoing instructional coaching from district
TOSAs who specialize in ELD. TOSAs

provided ELD job-embedded,
professional learning workshops to
teachers in grades PK-12 and have
specifically focused on academic
language and discourse using our
Board approved curricula: Wonders,
EM4, CPM, English 3D, iLit. Further,
expert consultants also provided
teachers with classroom coaching and
instructional support. Our work with
the CALLI project supported our
districtwide professional learning plan
implementation aimed at closing EL
students achievement gap.

$30,000 - Federal
Revenues - Title III 5000-5999 Services and
Other Operating Expenses EL PD
$81,640 - LCFF 1000-1999 Certificated
Salaries - Substitutes
$60,000 - Federal
Revenues - Title III 1000-1999 Certificated
Salaries - Substitutes (Title
III)
$4,000 - Federal Revenues
- Title III - 3000-3999
Employee Benefits Benefits Substitutes (Title
III)
$93,463 - LCFF 1000-1999 Certificated
Salaries - 1 FTE TOSA
(25% of four ELA/ELD
TOSAs)
$20,424 - LCFF 1000-1999 Certificated
Salaries - Teacher Extra
Hourly
$45,793 - LCFF 3000-3999 Employee
Benefits

$30,000 - Federal
Revenues - Title III 5000-5999 Services and
Other Operating Expenses EL PD
$90,000 - LCFF 1000-1999 Certificated
Salaries - Substitutes
$55,014 - Federal
Revenues - Title III 1000-1999 Certificated
Salaries - Substitutes (Title
III)
$3,952 - Federal Revenues
- Title III - 3000-3999
Employee Benefits Benefits Substitutes (Title
III)
$93,005 - LCFF 1000-1999 Certificated
Salaries - 1 FTE TOSA
(25% of four ELA/ELD
TOSAs)
$25,917 - LCFF 1000-1999 Certificated
Salaries - Teacher Extra
Hourly
$42,879 - LCFF 3000-3999 Employee
Benefits

Budgeted
Expenditures

Estimated Actual
Expenditures

Goal 2, Action 5
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income
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$311,616 - LCFF 1000-1999 Certificated
Salaries - 9 Resource
Teachers (20% of each
one's salary)
$543,499 - LCFF 2000-2999 Classified

$301,795 - LCFF 1000-1999 Certificated
Salaries - 9 Resource
Teachers (20% of each
one's salary)
$510,873 - LCFF 2000-2999 Classified

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

Action 5.2: Our school sites have different needs with
regard to the services they can provide English
learners. Some schools may have very high
percentages of English learners (up to 65%).
Support personnel is needed to ensure proper
placement and assistance to classroom teachers in
the effective design and implementation of English
Language Development. School sites will continue to
utilize teaching personnel to provide intervention
(RTI) and improved program and record
keeping support for unduplicated students. School
sites will utilize resource teachers/instructional aides
to provide interventions.

At the beginning of the year, staff carried
out an analysis of support levels based
upon English learner count. Schools were
provided direct support for their English
learners through the use of bilingual
paraprofessionals and certificated support
and intervention staff. Monitoring and
interventions took place for EL students at
all schools. In addition, trainings took
place for the state language assessment
(ELPAC).
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Salaries - Bilingual
Paraprofessionals
$115,731 - LCFF 2000-2999 Classified
Salaries - Secondary
Computer Lab Aides
$85,583 - LCFF 2000-2999 Classified
Salaries - Centralized
support staff
$114,226 - LCFF 1000-1999 Certificated
Salaries - Intervention
sections
$288,025 - LCFF 1000-1999 Certificated
Salaries - Tutorials/Support
extra hours/Language
assessments
$428,727 - LCFF 1000-1999 Certificated
Salaries - Substitutes/PD
hours/Support
materials/Supplies
/Technology
$245,784 - LCFF 2000-2999 Classified
Salaries - ALAS Center
(assessment, identification)
$500,961 - LCFF 3000-3999 Employee
Benefits
$30,880 - Federal
Revenues - Title III 1000-1999 Certificated
Salaries - .5 FTE
Intervention/ELD teacher
$5,369 - Federal Revenues
- Title III - 3000-3999
Employee Benefits - .5
FTE Intervention/ELD
teacher

Salaries - Bilingual
Paraprofessionals
$98,532 - LCFF 2000-2999 Classified
Salaries - Secondary
Computer Lab Aides
$157,103 - LCFF 2000-2999 Classified
Salaries - Centralized
support staff
$98,325 - LCFF 1000-1999 Certificated
Salaries - Intervention
sections
$289,004 - LCFF 1000-1999 Certificated
Salaries - Tutorials/Support
extra hours/language
assessments
$300,964 - LCFF 1000-1999 Certificated
Salaries - Substitutes/PD
hours/Support
materials/Supplies
/Technology
$259,454 - LCFF 2000-2999 Classified
Salaries - ALAS Center
(assessment, identification,
parent engagement)
$501,658 - LCFF 3000-3999 Employee
Benefits
$30,108 - Federal
Revenues - Title III 1000-1999 Certificated
Salaries - .5FTE
Intervention/ELD teacher
$5,284 - Federal Revenues
- Title III - 3000-3999
Employee Benefits - .5
FTE Intervention/ELD
teacher

Goal 2, Action 6
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners

Students to be Served: English Learners

Scope of Service: Limited to
Unduplicated Student Group(s)

Scope of Service: Limited to
Unduplicated Student Group(s)

Location: All Schools

Location: All Schools

Action 6.2: A quality English Language Development
program (Castaeda) requires ongoing monitoring.
The annual EL assessment isn't sufficient to ensure
progress for students. An ELD/ELL assessment will
be made available twice a year, to determine ongoing
progress and identify advancement towards
reclassification.

Budgeted
Expenditures

$26,250 - Federal
Revenues - Title III 4000-4999 Books and
Supplies - LAS Links

Estimated Actual
Expenditures

$27,059 - Federal
Revenues - Title III 4000-4999 Books and
Supplies - LAS Links

The district purchased LAS Links and
schools continued to use the program to
assess and monitor the district's EL
students. LAS Links was useful in
determining ongoing progress of EL
students beyond the annual state
language assessment.

Goal 2, Action 7
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: Hodge,
Longfellow, Mountain View

Location: Specific Schools: Hodge,
Longfellow, Mountain View

$19,000 - LCFF 5000-5999 Services and
Other Operating Expenses Dual Immersion
Professional Development
$44,405 - LCFF 2000-2999 Classified
Salaries - Preschool Dual
Immersion Teacher
$10,036 - LCFF 2000-2999 Classified
Salaries - Preschool Dual
Immersion Instructional
Aides
$13,437 - LCFF -

$15,674 - LCFF 5000-5999 Services and
Other Operating Expenses Dual Immersion
Professional Development
$44,395 - LCFF 2000-2999 Classified
Salaries - Preschool Dual
Immersion Teacher
$10,038 - LCFF 2000-2999 Classified
Salaries - Preschool Dual
Immersion Instructional
Aides
$12,896 - LCFF -

Action 7.2: Research studies are very clear regarding
the advantages of bilingualism. By increasing the
Dual Immersion program at three schools our
students will have the opportunity to develop balanced
bilingualism.

The district's updated dual immersion
program expanded to include second
grade. AUSD offered a preschool, a
transitional kindergarten, four kindergarten,
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four first grade, and four second grade
classes this year. Dual immersion
teachers attended local trainings and
participated in professional learning and
collaboration throughout the year with an
expert consultant. All professional learning
provided support for improving teaching
and learning in the dual immersion
classrooms and addressing the language
needs of students.

3000-3999 Employee
Benefits
$30,880 - Federal
Revenues - Title III 1000-1999 Certificated
Salaries - .5 FTE support
for 4th/5th dual immersion
program
$5,369 - Federal Revenues
- Title III - 3000-3999
Employee Benefits
$16,900 - LCFF 4000-4999 Books and
Supplies - Instructional
Materials
$3,700 - LCFF - 1000-1999
Certificated Salaries Teacher Extra Hourly
$10,400 - LCFF 1000-1999 Certificated
Salaries - Substitutes

3000-3999 Employee
Benefits
$34,704 - Federal
Revenues - Title III 1000-1999 Certificated
Salaries - .5 FTE support
for 4th/5th dual immersion
program
$9,387 - Federal Revenues
- Title III - 3000-3999
Employee Benefits
$17,000 - LCFF 4000-4999 Books and
Supplies - Instructional
Materials
$3,699 - LCFF - 1000-1999
Certificated Salaries Teacher Extra Hourly
$8,687 - LCFF - 1000-1999
Certificated Salaries

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners

Students to be Served: English Learners

Scope of Service: LEA-wide

Scope of Service: LEA-wide

$228,360 - LCFF 4000-4999 Books and
Supplies - Instructional
Material
$467,537 - LCFF 6000-6999 Capital Outlay Technology Improvement

$229,514 - LCFF 4000-4999 Books and
Supplies - Instructional
Materials
$465,815 - LCFF 6000-6999 Capital Outlay Technology Improvement

Location: All Schools

Location: All Schools

Goal 2, Action 8

Action 8.2: Many English learners lack adequate
access to technology in their homes. Technology
tools such as tablets, laptops, projectors and chrome
books, allow for increased differentiation in the
instructional program, as well as improvement in the
development of literacy and research skills. The
district will purchase supplemental CCSS-aligned
instructional materials to increase and improve

Technology was made available at all sites
to support English learner
achievement. Teachers continued to

use online supplemental curriculum
and materials, such as iLit, targeted
toward increasing and improving
English learners achievement and
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English learners' achievement across content
areas. Specific technology to support ELD might
include devices and plug-ins like microphones and
earphones. The expanded technology implementation
will require reliable wireless access and
infrastructure.

academic language acquisition.
District staff purchased
technology-based resources to ensure
all English learners maintain current
access.

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including
performance data from the California School Dashboard, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

The overall implementation of actions/services for goal 2 was successful. Actions/services directed toward English learners' language development
and academic achievement were fully implemented in 2018-2019 resulting in increased and improved services. Key successes include the growth and
popularity of the district's Dual Language Immersion program. This program reflects the district's value in developing bilingualism in students,
especially the identified English learners who comprise a large portion of the district's dual immersion students. Additionally, the professional learning
and collaborative work with teachers done around supporting EL students was successful as evidences by the growth in writing as measured by
formative district assessments. One of the strengths of the district on the whole is the high-quality instructional support that teachers received,
particularly as it related to meeting the learning needs of EL students. District survey results reflect the value in professional learning opportunities
offered by AUSD. District common assessments were used consistently to track English language acquisition of EL students throughout the school
year. Teachers were also able to access LAS Links as another means to follow EL student progress.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The actions/services aligned to goal 2 all addressed supporting English learners academic achievement and language acquisition. Professional
development feedback forms and the District Annual Survey reflected the effectiveness of the professional learning opportunities around EL
instruction and learning (86% of teachers reported they had opportunities for professional development that supported EL student achievement). All
ELD teachers were supplied with a classroom set of chromebooks and software that was directly used to support English learners. District
assessments and LAS Links provided a valuable way to assess EL student progress. The Dual Immersion program increased enrollment this year
and over 50% of participants are English learners. ERWC courses offered to high school level LTEL and RFEP students supported English language
acquisition for these groups. Finally, District Annual Survey data reflected high rates of satisfaction with instruction, intervention, and support for
English learners among students, parents of English learners, and staff.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Material differences between budgeted expenditures and estimated actuals are seen in two Goal 2 actions/services. First, in action/service 4,
in-house teacher leaders were utilized to provide a good portion of professional development which included ongoing job-embedded learning through
collaborative lesson planning, lesson study, and other action research methods in many instances, thus increasing costs in teacher extra hours and
substitutes. Second, in action/service 5, personnel costs exceeded budgeted amounts significantly as adjustments were made to ongoing employee
cost, salary advancement, and personnel shifts. As with LCAP goal 1, there were non-material differences and salary and benefits that existed
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throughout goal 2.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the California School Dashboard,
as applicable. Identify where those changes can be found in the LCAP.

As a result of analysis and based upon changes made in the district, several Changes to Goal 2 actions/services will take place for the 2019-2020
year. They are:
Action/service 1: Due to the consolidation of elementary schools in the district, 5 FTE TK teachers will be funded.
Action/Service 5: Due to the consolidation of elementary schools in the district, 8 resource teachers will be funded.
Action/Service 7: The district will increase support for the Dual Immersion Program
Based upon consultation with the PAC+ and further analysis of metrics and expected outcomes, the 2019-2020 LCAP will adjust the target for EL
reclassification to 20%. Additionally, because the ELPAC is now fully implemented, it will be added as a new metric in the coming year.

Goal 3
Goal 3: Increase all students' College and Career Readiness.

State and/or Local Priorities Addressed by this goal:

State Priorities: 1. Basic; 2. Implementation of State Standards; 4. Pupil achievement; 7. Course access; 8. Other pupil outcomes
Local Priorities:

Annual Measurable Outcomes
Expected

SBAC ELA (EAP)

Actual

2018-19
All Students: 44%

2017-2018 SBAC ELA Results- meeting/exceeding standard

11th Grade: 57%

SBAC Math

All Students: 39% (Not Met)
11th Grade: 55% (Not Met)

2018-19
All Students: 32%

2017-2018 SBAC Math Results- meeting/exceeding standard

11th Grade: 22%

All Students: 28% (Not Met)
11th Grade: 24% (Met)
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Percent of students meeting
UC/CSU entrance requirements
(a-g)

2018-19
36%

Graduation Rates

2018-19
District: 95%

2017-2018 Percent of Students meeting UC/CSU Entrance Requirements
(A-G): 35% (Met 2018 Grad Target of 33%)

2018 Graduation Rates:

AHS: 95%

District: 89% (Not Met)
AHS: 91% (Not Met)
GHS: 96% (Met)
SHS: 70% (Not Met)

GHS: 95%
SHS: 91%

AP Participation and Pass Rates

2018-19
Participation: 32%

2018-2019 AP Participation Rate: 26% (Not Met)

Pass Rate: 62%

2017-2018 AP Exam Pass Rate:
District: 57% (Not Met)
AHS: 46%
GHS: 63%
SHS*: 14% *Continuation HS

IB Participation and Pass Rates

Dual Enrollment (Early College
Program): Percent of students
completing 30 or more
transferable credits

2018-19
Persistence Rate: 30%

2018-2019 Cohort, IB Program Persistence Rate: 30% (Met)

Pass Rate: 32%

IB Exam Pass Rate: 57% (Met)

2018-19
62%

2018-2019 Percent ECP students completing 30 or more transferable
units:
92% Estimated (Met)

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Goal 3, Action 1
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: Secondary
Schools

Location: Specific Schools: Secondary
Schools

$15,022 - LCFF 1000-1999 Certificated
Salaries - Teacher Extra
Hourly
$3,248 - LCFF - 3000-3999
Employee Benefits
$20,000 - LCFF 4000-4999 Books and
Supplies - Instructional
Materials
$35,000 - LCFF 5000-5999 Services and
Other Operating Expenses Professional Development

$15,034 - LCFF 1000-1999 Certificated
Salaries - Teacher Extra
Hourly
$3,007 - LCFF - 3000-3999
Employee Benefits
$22,189 - LCFF 4000-4999 Books and
Supplies - Instructional
Materials
$34,454 - LCFF 5000-5999 Services and
Other Operating Expenses Professional Development

Action 1.3: Many of our low-income students, foster
students, and English learners, will be first generation
college students and lack home resources to advance
their academic preparation. Through this LEA-wide
goal, we will provide increased opportunities for
teachers to improve their preparation and to assist
students in meeting the rigor of A-G requirements and
AP courses.

The district submitted new courses for A-G
approval. Eight new teachers received
training in the revised AP social
science curriculum. The district purchased
updated AP social science texts. Teachers
received multi-tiered support training in the
use of Khan Academy, Princeton Review,
Albert io, and Apex Tutorials. These
programs are used to increase students'
college and career readiness. Teachers
used Saturday School to provide additional
instruction and preparation for AP exams.

Goal 3, Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: Secondary
Schools

Location: Specific Schools: Secondary
Schools

$21,000 - LCFF 4000-4999 Books and
Supplies - PSAT/SAT Fees
for Testing and Results
$5,032 - LCFF - 1000-1999
Certificated Salaries Teacher Extra Hourly
$2,824 - LCFF - 3000-3999
Employee Benefits
$5,000 - LCFF - 5000-5999
Services and Other

$13,829 - LCFF 4000-4999 Books and
Supplies - PSAT/SAT Fees
for Testing and Results;
Supported buy College
Readiness Block Grant
$5,673 - LCFF - 1000-1999
Certificated Salaries Teacher Extra Hourly
$2,423 - LCFF - 3000-3999
Employee Benefits
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Action 2.3: Many of our low-income students, foster
students, and English learners, will be first
generation college students and lack home resources
to advance their academic preparation. Through this
LEA-wide goal, we will provide increased
opportunities for our students to develop an academic
mindset and gain exposure to college-level entrance
exams. We will provide college entrance exams, test
information, instruction, and preparation.

The district continued to use a multi-tiered
system to support student college
preparedness. High school students
accessed college and career preparation
courses. Students used Apex Tutorials to
prepare for AP exams. Students also
prepared for SAT and AP exams by
utilizing Albert.io and Khan Academy.
Teachers were able to support student
preparation. Fees for SAT and PSAT were
covered. All 11th grade students in AUSD
took the SAT as part of the district's goal
to increase and improve services to high
needs students. Students in grades 8-11
were able to take the PSAT. Both
assessments were part of a regular school
day instructional program. UDPs (English
learners, low-income, and foster
youth) were able to access these college
preparatory resources to support their
preparation for post secondary education.

Operating Expenses Professional Development
$8,060 - LCFF - 1000-1999
Certificated Salaries Substitutes

$5,000 - College Readiness
Block Grant - 5000-5999
Services and Other
Operating Expenses Professional Development
$3,100 - LCFF - 1000-1999
Certificated Salaries Substitutes; Supported by
College Readiness Block
Grant

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: Secondary
Schools

Location: Specific Schools: Secondary
Schools, 2 Elementary Schools

$29,000 - LCFF 5000-5999 Services and
Other Operating Expenses AVID Fees
$15,000 - LCFF 4000-4999 Books and
Supplies - Instructional
Material
$204,000 - LCFF 1000-1999 Certificated
Salaries - 2.0 FTE (5
sections AVID
Coordinating, 5 teaching
sections)
$6,000 - LCFF - 1000-1999
Certificated Salaries -

$10,000 - LCFF 5000-5999 Services and
Other Operating Expenses AVID Fees; Supported by
College Readiness Block
Grant
$15,000 - College
Readiness Block Grant 4000-4999 Books and
Supplies - Instructional
Material
$201,456 - LCFF 1000-1999 Certificated
Salaries - 2.0 FTE (5
sections AVID
Coordinating, 5 teaching

Goal 3, Action 3

Action 3.3: Many of our low-income students, foster
students, and English learners, will be first
generation college students and lack strong study
skills and have limited access to adult mentors
familiar with the demands of college preparatory

Core teachers and AVID teachers received
training in AVID Support Systems. The
district provided materials and resources
for the AVID program throughout the year.
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classes. Through this LEA-wide goal, we will provide
increased opportunities for our students to develop
strong study skills and gain the academic preparation
necessary to access 4-year college admission. We
will sustain the AVID program.

Resources included supplemental texts,
Chromebooks, and AVID promotional and
support materials. Two elementary schools
were AVID certified. AVID students had
increased opportunities to prepare for
college through tutoring services, college
tours, academic support, and personalized
college advisement.

Substitutes
$60,000 - LCFF 2000-2999 Classified
Salaries - Tutors
$64,919 - LCFF 3000-3999 Employee
Benefits
$55,000 - LCFF 5000-5999 Services and
Other Operating Expenses Professional Development

sections)
$3,600 - LCFF - 1000-1999
Certificated Salaries Substitutes
$66,739 - LCFF 2000-2999 Classified
Salaries - Tutors
$59,627 - LCFF 3000-3999 Employee
Benefits
$61,730 - LCFF 5000-5999 Services and
Other Operating Expenses Professional Development

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: Center
Middle and Gladstone High

Location: Specific Schools: Center
Middle, Gladstone High School

Goal 3, Action 4

Action 4.3: Research on career preparation clearly
indicates the benefits of early identification of career
goals. We will improve and increase the Medical
Pathway at Center Middle and Gladstone High.

The district provided instructional materials
for the Medical Pathway courses at Center
Middle School and Gladstone High School.
The GHS program has a capstone
certification course and the Center Middle
School STEM program continued to
support early preparation for the Medical
Pathway. Twenty-nine students
participated in a State of California
Leadership Conference and 30 students
participated in internships with local
businesses. In 2018-2019 the Medical
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$15,000 - LCFF 4000-4999 Books and
Supplies - GHS
Instructional Material
$30,000 - LCFF 4000-4999 Books and
Supplies - CMS
Instructional Material
$40,800 - LCFF 1000-1999 Certificated
Salaries - .4 FTE Teachers
(2 section)
$11,586 - LCFF 3000-3999 Employee
Benefits

$10,000 - Other Local
Revenues - 4000-4999
Books and Supplies - GHS
Instructional MaterialHealth Capacity Grant
funded
$15,000 - LCFF 4000-4999 Books and
Supplies - CMS
Instructional Materialadditionally supported by
Health Capacity Grant
$40,589 - LCFF 1000-1999 Certificated
Salaries - .4 FTE Teacher (2
sections)
$12,085 - LCFF 3000-3999 Employee
Benefits

Pathway increased the number of
students participating and provided
increased opportunities for AUSD Medical
Pathway students to be involved in the
Health Occupation Students of America
(HOSA) organization. In addition, AUSD
Medical Pathway students can now earn
Medical Assistant Certification, an
opportunity found in very few high
schools statewide.

Goal 3, Action 5
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: Dalton
Elementary, Slauson Middle, Azusa High

Location: Specific Schools: Dalton
Elementary, Slauson Middle, Foothill
Middle, Azusa High

$30,000 - LCFF 4000-4999 Books and
Supplies - AHS
Instructional Material
$40,000 - LCFF 4000-4999 Books and
Supplies - FMS and SMS
Instructional Materials
$10,000 - LCFF 4000-4999 Books and
Supplies - Dalton
Instructional Materials
$15,000 - LCFF 5000-5999 Services and
Other Operating Expenses Professional Development
$61,200 - LCFF 1000-1999 Certificated
Salaries - .6 FTE Teachers
(3 sections)
$17,379 - LCFF 3000-3999 Employee
Benefits

$30,000 - Other Local
Revenues - 4000-4999
Books and Supplies - AHS
Instructional Material
funded through CTE
Incentive Grant
$34,677 - LCFF 4000-4999 Books and
Supplies - FMS and SMS
Instructional Material
$10,022 - LCFF 4000-4999 Books and
Supplies - Dalton
Instructional Material
$6,000 - LCFF - 5000-5999
Services and Other
Operating Expenses Professional Developmentadditionally funded through
CTE Incentive Grant
$76,500 - LCFF 1000-1999 Certificated
Salaries - .6 FTE Teacher (3
sections)
$30,500 - LCFF 3000-3999 Employee
Benefits

Action 5.3: Statistics on the representation of low
SES, English learners, and foster students indicate
an acute need to increase their numbers in the field of
STEM related occupations. We will improve and
increase the Engineering Pathway offered at Dalton
Elementary, Slauson Middle, Foothill Middle, and
Azusa High.

The Engineering Pathway offered at
Dalton, Slauson, Foothill, and Azusa
High School continued to grow. Two
additional teachers added last year
allowed the district to continue to
offer two sections of AP Computer
Science Principles. Project Lead the
Way (PLTW) was implemented at
Foothill Middle School. Teachers
attended PLTW training through Cal
Poly Pomona Femineer program. The
district offered Code HS. Due to the
availability of grant funding through a
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Project Lead the Way grant and the
CTE Incentive grant, supplemental
and concentration funding use was
less than projected despite growth in
the district Engineering
Pathway initiative.

Goal 3, Action 6
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: Azusa High

Location: Specific Schools: Azusa High
School

$75,000 - LCFF 4000-4999 Books and
Supplies - IB Curriculum
and Fees
$20,000 - LCFF 5000-5999 Services and
Other Operating Expenses IB Professional
Development
$61,200 - LCFF 1000-1999 Certificated
Salaries - .6 FTE Teachers
(3 sections)
$20,539 - LCFF 3000-3999 Employee
Benefits
$15,000 - LCFF 1000-1999 Certificated
Salaries - Teacher Extra
Hourly

$62,600 - LCFF 4000-4999 Books and
Supplies - IB Curriculum
and Fees
$23,815 - LCFF 5000-5999 Services and
Other Operating Expenses IB Professional
Development
$96,394 - LCFF 1000-1999 Certificated
Salaries - .6 FTE Teachers
(3 sections)
$17,185 - LCFF 3000-3999 Employee
Benefits
$29,986 - LCFF 1000-1999 Certificated
Salaries - Teacher Extra
Hourly

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 6.3: Our low income, English learners and
foster youth have lacked economic opportunities, it's
important to increase their academic preparedness
and options for successful participation in a global
economy. We will improve and increase the
International Baccalaureate Program at Azusa High
School.

The district offered an IB program and
courses to students at Azusa High School.
Teachers and administrators received IB
training. New textbooks were purchased
for the program and recruitment materials
were develop to support increasing
participation in the IB program. Teachers
provided added support and instruction for
IB students Recruitment activities resulted
in increased numbers of middle school
students enrolling for the 2019-2020
school year.

Goal 3, Action 7
Planned
Actions/Services

Actual
Actions/Services
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For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: Gladstone
High

Location: Specific Schools: Gladstone
High School

Action 7.3: Our low income, English learners and
foster youth will benefit from the expanded opportunity
to obtain college credit and advance in their college
and career readiness while still in high school. We
will coordinate with Citrus College to continue with
the Early College Program and dual enrollment to
improve College and Career Readiness.

$45,000 - LCFF 4000-4999 Books and
Supplies - Textbooks and
Curriculum
$5,000 - LCFF - 5000-5999
Services and Other
Operating Expenses Transportation

$42,350 - LCFF 4000-4999 Books and
Supplies - Textbooks and
curriculum
$50,000 - LCFF 5000-5999 Services and
Other Operating Expenses Transportation and
contracted costs for ECP

All Early College Program students
attended a summer introductory program
at Citrus College. The district intensified
counseling and included the use of
embedded tutorials for academic support.
The Early College Program continued to
provide increasing numbers of high needs
students with opportunities to gain
experience and a head start in transitioning
to college.

Goal 3, Action 8
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

$636,109 - LCFF 5000-5999 Services and
Other Operating Expenses ROP Contracted Services

$636,100 - LCFF 5000-5999 Services and
Other Operating Expenses ROP Contracted Services

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: High
Schools

Location: Specific Schools: High
Schools

Action 8.3: Our low income, English learners and
foster youth will benefit from the expanded opportunity
to advance in their college and career readiness while
still in high school. The district will coordinate with
ROP to provide courses.

AUSD coordinated with ROP to offer ROP
courses to students at all three high
schools in the 2018-2019 school year.
Courses supported college and career
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readiness for English learners, low-income,
and foster students. AUSD has funded 43
CTE sections solely or in part with ROP
designated funding, including two new
pathways in Education and Public
Services.

Goal 3, Action 9
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

Action 9.3: Our low income, English learners and
foster youth will benefit from the summer opportunity
for credit recovery, grade improvement, and original
credit. We will increase summer school sections and
focus on enrolling EL students and increasing the
graduation rate.

Budgeted
Expenditures

EL students were offered an opportunity
to attend a summer school program. At
the elementary and middle school level,
EL students were prioritized followed by
foster youth and low-income students. The
high school program prioritized English
learners, low-income students, and foster
youth, as well as offering gradeimprovement, credit recovery, and original
credit courses to all students.

$153,032 - LCFF 1000-1999 Certificated
Salaries - Teachers
$49,787 - LCFF 3000-3999 Employee
Benefits
$30,600 - LCFF 2000-2999 Classified
Salaries
$50,000 - LCFF 4000-4999 Books and
Supplies - Instructional
Material

Estimated Actual
Expenditures

$156,158 - LCFF 1000-1999 Certificated
Salaries - Teachers
$52,952 - LCFF 3000-3999 Employee
Benefits
$28,784 - LCFF 2000-2999 Classified
Salaries
$51,558 - LCFF 4000-4999 Books and
Supplies

Goal 3, Action 10
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

$21,000 - LCFF 5000-5999 Services and
Other Operating Expenses -

$8,500 - LCFF - 5000-5999
Services and Other
Operating Expenses -
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Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

Action 10.3: Our low-income, English learners and
foster youth, along with their families, lack college and
financial aid planning resources. The district will
provide college planning and financial aid workshops
for parents and students.

Contracted Services

Contracted Services
supported by College
Readiness Block Grant

The district offered students
information on college choices at the
annual College Night. Counselors
have offered monthly classroom
presentations utilizing Naviance, the
districts college and career planning
tool. Counselors coordinated financial
aid workshops, college testing
workshops, and college visits for
students and parents. High needs
students were offered four SAT
preparation sessions.

Goal 3, Action 11
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: Secondary
Schools

Location: Specific Schools: Secondary
Schools

Action 11.3: Our low-income, English learners and
foster youth have limited awareness of financial
resources for college and and career preparation.
We will provide sufficient staff support and training to
develop college and career programs at all sites.

Budgeted
Expenditures

High Schools offered workshops, training,
and field trips for students and parents to
support college and career planning. The
primary focus of the workshops was to
provide support and information to English
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$1,000,398 - LCFF 1000-1999 Certificated
Salaries - 10.4 FTE
Counselors (fund 13
counselors at 80%)
$379,244 - LCFF 3000-3999 Employee
Benefits
$41,000 - LCFF 4000-4999 Books and
Supplies - Naviance
$240,798 - LCFF 1000-1999 Certificated
Salaries - 2 Assistant
Principals
$75,000 - LCFF 4000-4999 Books and

Estimated Actual
Expenditures

$1,000,136 - LCFF 1000-1999 Certificated
Salaries - 10.4 FTE
Counselors (fund 13
counselors at 80%)
$401,585 - LCFF 3000-3999 Employee
Benefits
$25,000 - LCFF 4000-4999 Books and
Supplies - Naviance
$238,298 - LCFF 1000-1999 Certificated
Salaries - 2 Assistant
Principals
$62,584 - LCFF 4000-4999 Books and

learners, low-income, and foster students
who may have limited awareness of
financial resources and the process of
applying, selecting, and enrolling in an
institute of higher education. Staffing and
training was offered to support college and
career programs at all secondary schools.
Counselors and Assistant Principals
continued to service the increased college
and career planning needs of English
learners, low-income, and foster students.

Supplies - College and
career/graduation site
support
$25,000 - LCFF 5000-5999 Services and
Other Operating Expenses Professional Development

Supplies - College and
career/graduation site
support
$34,613 - LCFF 5000-5999 Services and
Other Operating Expenses Professional Development

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

$131,690 - LCFF 1000-1999 Certificated
Salaries - 1 FTE College
and Career Director
$32,488 - LCFF 3000-3999 Employee
Benefits
$5,000 - LCFF - 5000-5999
Services and Other
Operating Expenses Professional Development

$156,604 - LCFF 1000-1999 Certificated
Salaries - 1 FTE College
and Career Director
$32,400 - LCFF 3000-3999 Employee
Benefits
$4,875 - LCFF - 5000-5999
Services and Other
Operating Expenses Professional Development

Budgeted

Estimated Actual

Goal 3, Action 12

Action 12.3: Our low-income, English learners and
foster youth benefit from well-coordinated and
implemented college and career programs. We
will provide district staff and training to support site
implementation.

The Director of College and Career
Programs provided oversight, leadership,
and coordination for all college and career
programs in the district. The Director
provided training for counselors, AVID
instructors, GATE instructors, AP
instructors, and IB instructors. The director
has also acquired more than $1,000,000 in
grants to support college and career
programs in the district.

Goal 3, Action 13
Planned

Actual

40

Actions/Services

Actions/Services

Expenditures

Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

$100,000 - LCFF 5000-5999 Services and
Other Operating Expenses College field trips

$95,106 - LCFF 5000-5999 Services and
Other Operating Expenses college field trips and
transportation

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: Secondary
schools

Location: Specific Schools: Secondary
schools

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 13.3: Our low-income, English learners, foster
youth and their families have limited first hand
experiences with careers and college campus visits.
The district will provide college and career field trips
and experiences, onsite admissions, workshops, and
job shadow opportunities.

The district offered four multi-day field
trips for 50 students per trip. Students and
their families were able to visit multiple
colleges and universities, take tours, and
learn about the application and financial
aid process. Middle school students from
all three schools visited six local
colleges/universities.

Goal 3, Action 14
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location: Specific Schools: Secondary
Schools

Location: Specific Schools: Secondary
Schools

Action 14.3: All students benefit from individual
attention as they identify strengths and interests and
develop college and career plans. All counselors will
meet with students at minimum twice a year to
establish and monitor college and career plans.

Counselors at the high schools and middle
schools met with students in groups and
individually to provide academic and
college and career counseling services.
Student progress was monitored and in the
Spring, counselors scheduled students in
courses for the following year.
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$0 - LCFF - 1000-1999
Certificated Salaries Counselors salaries

$0 - LCFF - 1000-1999
Certificated Salaries Counselors salaries

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including
performance data from the California School Dashboard, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

English learners, low-income students, and foster students accessed the many resources available that supported college and career readiness. Goal
3 actions/services were fully implemented. The district faced very few challenges in implementing all actions/services. Some of the successes of
this goal included the many opportunities that English learners, low-income, and foster students had to learn about and receive support in preparing
for college. Students were able to access several test preparation programs (Khan Academy, Albert.io, Princeton Review). The district's IB program
also grew and saw increased numbers participating and improved persistence in the program. The Early College Program continued to provide AUSD
students with college units so that they graduated already well into their first year of post-secondary education. CTE courses and pathways allowed
for students beginning in the elementary level to focus on STEM and career interests. Students were also able to obtain credit advancement/recovery
through Apex. These computer-based programs play a role in increasing our students' college and career readiness. The district provided students and
families workshops on the college application process, financial aid and FAFSA, and offered field trips to colleges and universities. These
actions/services helped to create equity for our English learners, low-income, and foster students who often do not have the social and human capital
to navigate the complex process of accessing higher education. In addition to supporting the matriculation process, AUSD's college and career
courses and programs were expanded and improved. For example, the AVID program grew in numbers and two elementary schools were AVID
certified. Medical Pathway graduates qualified for Medical Assistant Certification. The Engineering Pathway expanded, offering two AP Computer
Science Principles courses. One of the biggest successes impacting AUSD students was the approval of a memorandum of understanding between
the district, Azusa Pacific University, Grand Canyon University, and the University of La Verne guaranteeing admission of all eligible AUSD
graduates.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Goal 3 actions/services were effective in increasing college and career readiness for the district's English learners, low-income, and foster students.
Criteria used to determine the effectiveness of the actions/services included participation numbers, achievement levels, and survey results. Over
80% of parents, students, and staff indicated that there is college-going culture in the district's schools. In addition, the overwhelming majority (over
70%) of high school students agreed that their high schools offered workshops and training that supported college exploration and admission. When
this data is disaggregated and examined for Seniors, the results increase more than 10%. Levels of participation also helped to determine the
effectiveness of goal 3 actions/services. The multi-day field trips that are part of action/service 13 were completely filled in the 2018-2019 school
year. Increased participation numbers in the Medical and Engineering Pathways, the Early College Program, IB, and summer school attest to the
effectiveness of those programs in increasing students' college and career readiness, particularly for high needs students. The tiered supports for
college and career readiness included access to college entrance exam preparation courses. In 2018-2019 the district initiated the SAT School Day for
all 11th graders, in addition, the district continued to offer the PSAT to middle and high school students within the school day.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Due to the availability of one-time grant funding, several actions/services within goal 3 have had additional supplemental funding sources. This
allowed for expanded use of LCFF supplemental and concentration funds to cover implementation of all goal 3 actions/services. More specifically, in
action/service 2 a College Readiness Block Grant supported the cost of PSAT/SAT fees and professional development and in action/service 4, a
Health Capacity Grant provided funding for instructional materials. S & C funding was then used to more extensively implement actions 6 and 7. In
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action/service 6, increased expenditures occurred due to teacher extra hours. In action/service 7 increased expenditures occurred in the area of
contracted services to support the Early College Program. In action 5, a CTE Incentive Grant provided additional funding for the Engineering Pathway
courses and teachers. Another material difference can be found in action/service 3, where the College Readiness Block Grant supplemented
this action/service so that additional tutoring support could be provided to high needs students. The College Readiness Block grant also supported
expenditures in action/service 10. A final material difference is identified in action 12. There was increased expenditures for the College and Career
Director due to costs associated with her retirement. As in other goals, minor shifts in estimated expenditures occurred due to changes in personnel
and benefits costs.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the California School Dashboard,
as applicable. Identify where those changes can be found in the LCAP.

No changes occurred in goal 3 actions/services for the 2018-2019 year. The actions/services aimed at improving college and career readiness in this
goal are associated with the improvements in students meeting/exceeding standard in both ELA and Math. Despite changes to graduation rate
calculations that were expected to cause a decrease, AUSD maintained its overall graduation rate. Local measures such as student enrollment in
programs such as IB, AP, and the Early College Program reflect the positive impact of the actions/services in goal 3. Only minor adjustments to goal
3 will take place in the 2019-2020 year. Expected expenditures in 2019-2020 that draw upon supplemental and concentration funds for many actions
and services will show decreases, while the actions/services will continue to be fully implemented they will be supplemented with one-time grant
funding and categorical funds. In action 3,the AVID program will be increased with the addition of programing at one of the district's elementary
schools. Additionally, in action/service 4, AUSD will increase the Medical Pathway by funding additional sections at program sites. College planning
and financial aid workshops will be done in-house or through a partner college thus no funds are necessary to implement action 10 in 2019-2020. In
action/service 11, an additional administrator will be added to support Sierra High School (SHS), where there is high concentration of low-income
students, English learners, and foster youth. Results on the CA School Dashboard for SHS indicate a need to concentrate on academic achievement
(ELA and Math performance levels are both red), college and career readiness (red), and school climate (suspension performance level is red) to
support students. The school currently has only one administrator, the addition of a second will increase and improve the college and career program
at SHS.

Goal 4
Goal 4: Increase parent and student leadership, engagement, and positive perception.

State and/or Local Priorities Addressed by this goal:

State Priorities: 3. Parent involvement; 5. Pupil engagement; 6. School climate
Local Priorities:

Annual Measurable Outcomes
Expected

Attendance Rates

Actual

2018-19
>96%

96% Estimated (Met)

43

Chronic Absenteeism Rates

Suspension Rates

Expulsion Rates

2018-19
<5%

6.7% Estimated (Not Met)

2018-19
<2%

2.5% Estimated (Not Met)

2018-19
<1%

<1% (Met)

Parent Participation in LCAP
Survey

2018-19
The number of parent District Annual
Survey (LCAP) surveys will
increase by 15%.

Parent Decision-Making

2018-19
As evidenced by the District Annual
Survey (LCAP) survey, 75% of
parent respondents from PAC+,
ELAC, DELAC and site committees
will agree or strongly agree that they
have a say in the decision-making
process at their child's school.

Parent and Student Perception
(CHKS)

2018-19
The percentage of parents
expressing satisfaction with school
safety and connectedness on
the CHKS will increase by 7% from
baseline.
The percentage of students
expressing satisfaction with school
safety and connectedness on
the CHKS will increase by 7% from
baseline.

1,050 participants- 110% increase from base of 500 (Met)

87% (Met)

Safety Perceptions
Parents: 86% (Met)
Students: 58% (Met)
Connectedness
Parents: 86% (Met)
Students: 89% (Met)
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Student Recognition

Middle School Drop Out Rates

High School Drop Out Rates

2018-19
All schools will implement at least
three school-wide recognition
assemblies.

100% of schools implemented, at minimum, three school-wide recognition
assemblies/events (Met)

2018-19
Middle School drop out rates will
remain at 0%.

0% (Met)

2018-19
The high school drop out rate will
decrease by .5%.

6.1% (Not Met*)
*Due to changes in the methodology, CDE discourages comparison
between current data and years prior to 2017.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Goal 4, Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

$128,401 - LCFF 2000-2999 Classified
Salaries - Director of
Communication and
Community Engagement
$41,110 - LCFF 3000-3999 Employee
Benefits
$20,000 - LCFF 4000-4999 Books and
Supplies - Communications
support/materials
$32,500 - LCFF 4000-4999 Books and
Supplies - Communication
Tools (Blackboard)

$129,004 - LCFF 2000-2999 Classified
Salaries - Director of
Communications &
Community Engagement
$40,584 - LCFF 3000-3999 Employee
Benefits
$22,000 - LCFF 4000-4999 Books and
Supplies - Communications
support/materials
$31,948 - LCFF 4000-4999 Books and
Supplies - Communication
Tools (Blackboard)

Action 1.4: Effective and consistent
communication with all stakeholders,
including staff, unduplicated students, and
community is vital for a coherent
well-informed system. We will increase
and improve district communication and

The Office of Communications and
Community Engagement
significantly increased and improved
communications in AUSD. The department
developed and distributed infographics,
mailers, and community notifications
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community outreach.

about district initiatives and programs. The
department oversaw district social media
platforms, websites, media
communications, and emergency
protocols. Internal communications with
employees was refined with the
development of internal newsletters,
videos, and emails. The Communications
Office continued to act as a liaison
between the District and the City of
Azusa, APU, Citrus College, and other
community partner organizations. The
Director of Communications, in
conjunction with the Department of
Academic Service Learning at Azusa
Pacific University partnered with PBS to
produce and film an episode of Inside
California Education featuring the CHAMP
Program which is a partnership between
AUSD and APU.

Goal 4, Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

$54,375 - LCFF 5000-5999 Services and
Other Operating Expenses Families in Schools
$7,800 - LCFF - 1000-1999
Certificated Salaries Substitutes
$1,680 - LCFF - 3000-3999
Employee Benefits
$5,000 - LCFF - 5000-5999
Services and Other
Operating Expenses Supplies

$40,500 - LCFF 5000-5999 Services and
Other Operating Expenses Families in Schools
$5,100 - LCFF - 1000-1999
Certificated Salaries Substitutes
$1,002 - LCFF - 3000-3999
Employee Benefits
$4,825 - LCFF - 5000-5999
Services and Other
Operating Expenses

Action 2.4: Student achievement
increases when parents, especially those
of unduplicated students, are engaged and
have an opportunity to build on leadership
skills within the school system and when
they feel connected to the school and the

The district contracted with Families
in Schools to provide leadership and
engagement opportunities to parents
in AUSD. All schools offered two
Families in Schools modules this year.
Leadership trainings for a new
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staff. We will provide professional
development and a model for multiple
session parent education to both parents
and staff.

module, Transition to College, took
place in October. The addition of this
module provided a coherent series for
parents beginning with Transition to
Middle School for elementary
parents, Transition to High School for
middle school parents, and Transition
to College for high school parents.
Additionally, classified staff
participated in the Welcoming
Environment module.

Goal 4, Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

$2,000 - LCFF - 4000-4999
Books and Supplies

$1,500 - LCFF - 4000-4999
Books and Supplies

Students to be Served: Foster Youth

Students to be Served: Foster Youth

Scope of Service: LEA-wide

Scope of Service: Limited to
Unduplicated Student Group(s)

Location: All Schools
Location: All Schools
Action 3.4: Having frequent interactions
with our foster youth, families, and
providers increases student success. Will
provide foster youth and parent services
via outreach meetings, periodic check-ins,
and resources.

This year, the district continued to
participate in the Foster Youth Network
(FYN), a network of area districts
facilitated by the Alliance for Childrens
Rights. The FYN assists the District in
developing and implementing policies and
procedures to better meet the needs of
students and families in the foster
system. Additionally, district staff have
created informational packets, brochures,
and mailers that comprise a foster youth
welcome packet, called F.L.A.G.
Resources, services, and school materials
were provided to foster youth in the
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district throughout the year.

Goal 4, Action 4
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

Action 4.4: Understanding how parents
and students, especially unduplicated
students, feel in regards to engagement,
safety, respect, services, and hospitality
gives us the appropriate metrics to be able
to respond appropriately and increase our
effectiveness. We will implement a
parent and student engagement plan
based on school climate surveys and
safety (CHKS).

Budgeted
Expenditures

$0 - LCFF - 5000-5999
Services and Other
Operating Expenses School Climate

Estimated Actual
Expenditures

$0 - LCFF - 5000-5999
Services and Other
Operating Expenses School Climate

The district administers the California
Healthy Kids Survey (CHKS) every other
year. The survey, targeting students in
grades five, seven, nine, and 11 is a
biennial survey. In addition to students,
CHKS includes surveys for parents and
district staff. The next administration for
all groups will take place in Spring of 2020.
The district used the results of the CHKS
and other data to develop a parent and
student engagement plan.

Goal 4, Action 5
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth

Students to be Served: English
Learners, Foster Youth

$40,000 - LCFF 4000-4999 Books and
Supplies - School Safety
Supplies
$10,000 - LCFF 5000-5999 Services and
Other Operating Expenses -

$57,168 - LCFF 4000-4999 Books and
Supplies - School Safety
Supplies
$12,700 - LCFF 5000-5999 Services and
Other Operating Expenses -
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Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

Action 5.4: Increasing school safety is
important for the community and staff
and adds to an effective learning
environment for our unduplicated
students. We will increase school safety
professional development and school
safety supplies.

School Safety Professional
Development

School Safety Professional
Development

A safe school positively impacts the
learning of students, particularly English
learners, and foster students. The district
increased physical safety of schools. The
district initiated Alert, Lockdown, Inform,
Counter, Evacuate (ALICE) training at all
schools and increased safety through
Interquest. The district ordered emergency
supplies, including water and food pouches
that have a shelf-life of five years. Along
with the food and water, medical bags were
assembled and placed in all school
emergency bins. PBIS professional
development took place districtwide. The
district began training on anti-bullying
curriculum and restorative justice training
programs.

Goal 4, Action 6
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

$22,000 - LCFF 5000-5999 Services and
Other Operating Expenses Professional Development
$5,000 - LCFF - 5000-5999
Services and Other
Operating Expenses Tracking System
$11,700 - LCFF 1000-1999 Certificated
Salaries - Substitutes
$37,633 - LCFF 3000-3999 Employee
Benefits
$15,000 - LCFF -

$21,004 - LCFF 1000-1999 Certificated
Salaries - Teacher Hourly
$4,000 - LCFF - 5000-5999
Services and Other
Operating Expenses Tracking System
$11,050 - LCFF 1000-1999 Certificated
Salaries - Substitutes
$37,613 - LCFF 3000-3999 Employee
Benefits
$14,824 - LCFF 4000-4999 Books and

Action 6.4: All schools will implement and
use Positive Behavioral Intervention and
Support (PBIS) to support unduplicated
students. Schools will also utilize a
tracking system to improve effectiveness

All schools continued to implement
Positive Behavioral Intervention and
Support (PBIS) to ensure social and
emotional development and safety. The
PBIS/Restorative Justice TOSA has
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of the program with subgroups. Additional
professional development will begin on
items like Restorative Justice.

supported schools in the implementation
of PBIS and the tracking of school
discipline. She has facilitated the PBIS
Professional Learning Community. In
addition, the TOSA has worked with Child
Welfare and Attendance staff to refine the
Aeries Intervention page that supports the
tracking of discipline; this tool replaced the
SWISS tracking system the district
purchased in previous years.

4000-4999 Books and
Supplies - Materials and
Supplies
$89,789 - LCFF 1000-1999 Certificated
Salaries - PBIS/RJ/Safety
HS TOSA

Supplies - Materials and
Supplies
$89,645 - LCFF 1000-1999 Certificated
Salaries - PBIS/RJ/Safety
TOSA

Goal 4, Action 7
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

$105,417 - LCFF 2000-2999 Classified
Salaries - 29 hoursCommunity Liaisons
$36,926 - LCFF 3000-3999 Employee
Benefits
$10,000 - LCFF 5000-5999 Services and
Other Operating Expenses Consultant

$106,478 - LCFF 2000-2999 Classified
Salaries - Community
Liaisons
$36,845 - LCFF 3000-3999 Employee
Benefits
$10,000 - LCFF 5000-5999 Services and
Other Operating Expenses Consultant

Action 7.4: Having a direct link to the
school for the families of our English
learners, low-income, and foster students
is important for their students' academic
success. We will continue to provide a
full-time Community Liaison for each high
school. Each middle school will have a
minimum of a 6-hour Community Liaison.
All elementary schools will have a
minimum of a 3-hour community liaison.
Special training and support will be
provided to all community liaisons.

All schools had a bilingual community
liaison for the 2018-2019 year. Liaisons
oversaw their school's Parent Resource
Room, coordinated school to home
communications, and worked with families
to promote better relationships and
partnerships between home and school.
Liaisons supported school staff in
presenting curriculum and teaching
strategies to parents. They supported
parent leaders who presented the Families
in Schools trainings. They were
instrumental in ensuring that non-English
speaking parents received effective
communication and were able to engage
with the school equitably.
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Goal 4, Action 8
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: Secondary
Schools

Location: Specific Schools: Secondary
Schools

Action 8.4: A specialized program for our
unduplicated students with the greatest
academic and behavioral needs is
necessary for the increased opportunity
for academic success. We will provide
the SOAR (Student Opportunity for
Academic Recovery) program.

English learners, low-income, and foster
students who were experiencing severe
behavioral and academic needs were able
to access the SOAR program during the
2018-2019 school year. The program was
staffed with two, fully credentialed
teachers and four instructional aides. The
district provided supplies and materials.

$154,725 - LCFF 1000-1999 Certificated
Salaries - 2 FTE Teachers
$33,746 - LCFF 2000-2999 Classified
Salaries - 4 (3 hour)
instructional aides
$44,836 - LCFF 3000-3999 Employee
Benefits
$7,000 - LCFF - 4000-4999
Books and Supplies Instructional Material

$156,217 - LCFF 1000-1999 Certificated
Salaries - 2 FTE Teachers
$32,482 - LCFF 2000-2999 Classified
Salaries - 4 (3-hour)
instructional aides
$44,193 - LCFF 3000-3999 Employee
Benefits
$6,518 - LCFF - 4000-4999
Books and Supplies Instructional Materials

Goal 4, Action 9
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

$230,975 - LCFF 1000-1999 Certificated
Salaries - 2 FTE
Counselor/Behavioral
Intervention
$59,019 - LCFF 3000-3999 Employee
Benefits
$7,000 - LCFF - 5000-5999
Services and Other
Operating Expenses Professional Development

$239,101 - LCFF 1000-1999 Certificated
Salaries - 2 FTE
Counselor/Behavioral
Intervention
$60,005 - LCFF 3000-3999 Employee
Benefits
$8,378 - LCFF - 5000-5999
Services and Other
Operating Expenses Professional Development

Action 9.4: Wrap around type services
for unduplicated students adds to their

The District has partnered with Azusa
Pacific University, Five Acres, Pacific
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academic improvement and well-being.
We will provide counseling and behavior
intervention.

Clinics, Foothill Family Services, and the
McKinley Childrens Center to provide
guidance and therapeutic counseling along
with other interventions. McKinley
provided therapeutic counseling and other
interventions to English learners,
low-income students, and foster youth at
all schools. In addition, the District has
employed a Board-Certified Behavioral
Analyst and a Behavior Specialist to
assist school sites. The district has
contracted with Care Solace to provide
support for students, families, and staff in
accessing healthcare.

Goal 4, Action 10
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

Action 10.4: Wrap around type services
for unduplicated students adds to their
academic improvement and well-being.
We will provide increased health support.

Budgeted
Expenditures

$200,940 - LCFF 1000-1999 Certificated
Salaries - 2 FTE Nurses
$57,065 - LCFF 3000-3999 Employee
Benefits

Estimated Actual
Expenditures

$200,847 - LCFF 1000-1999 Certificated
Salaries - 2 FTE Nurses
$55,996 - LCFF 3000-3999 Employee
Benefits

The district employed two LCAP funded
registered nurses to provide health support
for district schools and unduplicated
students.

Goal 4, Action 11
Planned
Actions/Services

For Actions/Services included as

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
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$63,000 - LCFF -

Estimated Actual
Expenditures

$63,000 - LCFF -

contributing to meeting Increased or
Improved Services Requirement

contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: Schoolwide

Scope of Service: Schoolwide

Location: Specific Schools: Elementary
Schools

Location: Specific Schools: Elementary
Schools

Action 11.4: Providing access to our
unduplicated students to before and after
school programs increases school
engagement and academic success. We
will continue increased participation of
TK/K students in Think Together and
increase participation.

The district's English learners, low-income,
and foster students accessed Think
Together before and after school. TK and
Kindergarten students were able to access
gap-hour care. The gap-hour care before
and after school allowed TK/K teachers to
spend time with small groups while also
providing a consistent start and end time
to each day for all students.

5000-5999 Services and
Other Operating Expenses TK/K one hour gap

5000-5999 Services and
Other Operating Expenses TK/K one-hour gap contract
with Think

Budgeted
Expenditures

Estimated Actual
Expenditures

Goal 4, Action 12
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

Action 12.4: Having access to accurate,
frequent, and appropriate data to monitor
progress of our unduplicated students is
essential in appropriately responding to
their needs. Monitoring metrics, actions,
and services outlined in the LCAP improve
transparency, effectiveness, and provides

The Director of Metrics and LCAP
submitted the approvable LCAP to the Los
Angeles County Office of Education and
has implemented the LCFF/LCAP process
for the 2018-2019 school year. The
director coordinated and facilitated all
five Parent Advisory Committee + (PAC+)
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$129,748 - LCFF 1000-1999 Certificated
Salaries - Director
$32,514 - LCFF 3000-3999 Employee
Benefits

$132,002 - LCFF 1000-1999 Certificated
Salaries - Director
$33,589 - LCFF 3000-3999 Employee
Benefits

data to improve data-based decisions.
We will provide a director responsible for
data; local, state, and federal. This
director will also oversee the LCAP
Process; evaluate and monitor LCAP
metrics, actions, and services, surveys,
stakeholders.

meetings. In addition, the director
coordinated and facilitated three LCAP
Student Advisory Committee meetings
which took place in 2018-2019. The
director has also updated current and
developed new district LCAP
communication tools and documents to
reflect the 2018-2019 and
2019-2020 LCAP years. She continued to
work in collaboration with other district
departments and schools to support
implementation of LCAP actions/services
and to guide the use of data and metrics
in the district. The director also continued
to drive two professional learning networks
around stakeholder engagement and
improved communication.

Goal 4, Action 13
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location: All Schools

Location: All Schools

Action 13.4: Support pupil engagement
(attendance, suspension, and expulsion)
for all students. Provide increased and
improved support through an outreach
consultant, a homeless liaison, and office
support staff to assist in linkages with
community agencies and advocacy for
at-risk students and foster youth.

Budgeted
Expenditures

Child Welfare and Attendance staff,
including the district outreach consultant
and a homeless liaison, supported pupil
engagement by monitoring attendance and
intervening when necessary to improve
attendance. They provided support to
sites, students, and their families with
regard to suspensions and expulsions.
They provided documentation services in
all instances of suspension and expulsion.
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$596,333 - LCFF 2000-2999 Classified
Salaries - Classified
Salaries BASE
$202,933 - LCFF 3000-3999 Employee
Benefits - Classified
Benefits- BASE

Estimated Actual
Expenditures

$600,158 - LCFF 2000-2999 Classified
Salaries - Classified
Salaries BASE
$201,598 - LCFF 3000-3999 Employee
Benefits - Classified
Benefits- BASE

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including
performance data from the California School Dashboard, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions/services in goal 4 were successfully and fully implemented. Communication with families and the community was increased and improved
with the ongoing oversight of all social media platforms and websites. Families in Schools Trainings were implemented at schools, with an additional
module added for staff. Furthermore, parents of English learners played an integral role in translating the FIS curriculum ensuring access for all
parents, particularly parents of English learners. Community liaisons contributed to increased and improved parent engagement and positive
perceptions as they facilitated connections to schools, offered workshops, one-on-one support, and home visits. Wrap around services in physical
and mental health were available to and accessed by English learners, low-income, and foster students. The Think Together Gap hour supported
low-income students and their families in providing academic enrichment and care for kindergarteners. The Director of Metrics and LCAP oversaw
improved LCAP processes and resources that included additional opportunities for communication and consultation with stakeholders, increased
district transparency, and communication about the LCAP to the entire AUSD community. School safety concerns were targeted in 2018-2019 with
the implementation of ALICE and Interquest. 2018-2019 District Annual Survey results indicated students are feeling more safe at district schools.
School and district staff addressed these concerns through PBIS structures, improved communication, and wrap around services. These steps
specifically supported the need for security and safety for our English learners, low-income, and foster students who often have experienced trauma
or live in communities that have experienced higher levels of violence.
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Goal 4 actions/services were effective in increasing parent and student leadership, engagement, and positive perceptions. Communication with
families and the community was effective as evidenced by the District Annual Survey results that showed close to 87% of parents were satisfied
with communication. These results were reflected in the district's California Dashboard Local Indicators as well. Families in Schools Trainings
increased participant numbers and number of parents trained as leaders. Qualitative feedback from parents was very positive as well. Parents of
English learners in particular continued to express enthusiasm at stakeholder engagement meetings by sharing personal learnings and excitement at
implementing the Reading Roads curriculum. Community liaisons focused on actions that supported true engagement of parents around student
learning and instruction. This work was targeted toward all parents but more specifically aimed at engaging parents of English learners, low-income and
foster students. An increase in parent connections and participation occurred because of the availability of a community liaison at each school site.
Wrap around services increased due to the new agreement with the McKinley Children's Center to provide services at all district school sites,
unduplicated pupils were able to access social and emotional support at their specific school site. The Think Together Gap hour program for
kindergarten students resulted in a dual benefit. The first benefit was academic and was realized through the small group instruction that occurred in
the school classroom and the Think Together academic enrichment before/after school. Evidence of this academic benefit is reflected in increased
academic achievement of students as evidenced by scores on district common formative assessments. The Think Together Gap Hour program also
increased engagement and parents' positive perceptions as it addressed the child care concerns and needs of low-income families. The Director of
Metrics and LCAP developed additional resources that provided clear and concise communication about LCFF and LCAP. An LCAP Overview, district
LCAP newsletter, two detailed local LCAP updates, an animated infographic, state and federal accountability placemat and presentation, and
expanded stakeholder engagement resulted in increased knowledge, understanding, and participation in the LCAP process districtwide. Furthermore,
she led the district in two statewide professional learning networks around improving the implementation of LCFF and LCAP. Outcomes from these
two networks are being implemented in the district. While PBIS and wrap around services have had a positive impact on students, suspension (3.8%)
and attendance (96%) rates reported on the 2018 Dashboard and through internal data collection indicate the need to continue focus on student
engagement.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Material differences existed in two actions/services in Goal 4. The first material difference can be found in action/service 2. All Families in Schools
(FIS) modules were fully implemented, including the classified staff module, "Welcoming Environment" through a contract with FIS that was below the
budgeted projection. The second material difference is found in action 5, where additional funds were expended to equally stock the emergency bins
at schools districtwide, this project is in its final stage.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the California School Dashboard,
as applicable. Identify where those changes can be found in the LCAP.

No changes will occur to goal 4 or its actions/services in 2019-2020. In action/service 11, a smaller contract with Think Together for gap hour services
for kindergarteners will be needed as the district has consolidated two elementary schools into the other eight. Because many of the district initiatives
started in previous years are now becoming firmly established, there is a reduced need for outside consultants in 2019-2020 in action/service 7 and
fewer professional learning hours that require substitutes and supplies in action/service 2.4. Finally, because the district has been working to supply
all schools with emergency materials and supplies for several years, the district is nearing completion of this project and therefore will not require the
same level of funding as in previous years.
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Goal 5
Goal 5: Improve the Learning Environment and School Climate through increased effectiveness and excellence of District maintenance, operations,
transportation, facilities and nutrition.

State and/or Local Priorities Addressed by this goal:

State Priorities: 1. Basic; 6. School climate
Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Williams Facility Ratings in good 2018-19
repair or better
>96%

>96% (Met)

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Goal 5, Action 1
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Students to be Served: All

Location: All Schools

Location: All Schools

Action 1.5: Williams Report - Facilities
enhancement.

Budgeted
Expenditures

The district continued to maintain and
improve facilities through the
Maintenance, Operations, & Transportation
Department. Staff provided services to all
school sites and all district properties.
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$5,284,395 - LCFF 2000-2999 Classified
Salaries - MOT SalariesBASE
$1,966,457 - LCFF 3000-3999 Employee
Benefits - MOT BenefitsBASE

Estimated Actual
Expenditures

$5,284,548 - LCFF 2000-2999 Classified
Salaries - MOT SalariesBASE
$1,965,899 - LCFF 3000-3999 Employee
Benefits - MOT BenefitsBASE

Goal 5, Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

$2,000 - LCFF - 4000-4999
Books and Supplies School Gardens
$1,000 - LCFF - 4000-4999
Books and Supplies Instructional Materials
$26,000 - LCFF 2000-2999 Classified
Salaries - Classified for
Nutrition Enhancement
$4,000 - LCFF - 3000-3999
Employee Benefits Classified BenefitsNutrition Enhancement
$150,000 - Other Federal
Funds - 6000-6999 Capital
Outlay - Nutrition
Enhancement Plan
$1,740,448 - Other Federal
Funds - 2000-2999
Classified Salaries Nutrition Services
$464,025 - Other Federal
Funds - 3000-3999
Employee Benefits

$1,550 - LCFF - 4000-4999
Books and Supplies School Gardens
$1,000 - LCFF - 4000-4999
Books and Supplies Instructional Materials
$26,050 - LCFF 2000-2999 Classified
Salaries - Classified for
Nutrition Enhancement
$3,987 - LCFF - 3000-3999
Employee Benefits Classified BenefitsNutrition Enhancement
$150,000 - Other Federal
Funds - 6000-6999 Capital
Outlay - Nutrition
Enhancement Plan
$1,740,447 - Other Federal
Funds - 2000-2999
Classified Salaries Nutrition Services
$464,000 - Other Federal
Funds - 3000-3999
Employee Benefits

Action 2.5: Hands-on, project-based
learning is an effective strategy to engage
students and increase learning, especially
for our English learners, low-income, and
foster students. We will implement school
gardens at two schools. We will also
implement our nutrition enhancement plan,
which includes increased fresh/organic
foods, sanitation and safety professional
development, and wellness policy.

The Nutrition Services department
distributed school garden funds between
four sites, Hodge, Magnolia, Mountain
View, and Longfellow. Each site received
$500 to spend on garden supplies such as
boxes, soil, seedlings, and tools. The
district continued to enhance and improve
the school breakfast program. In previous
years, staff noticed that a number of
students were unable to eat breakfast at
school prior to the start of the school day,
thus in 2017-2018 the district piloted a
Second Chance Breakfast program at
several district schools. The pilot was a
success, this year all elementary schools
offered students Second Chance
Breakfast. The district added additional
staffing hours to accommodate the
expansion of the program.

Goal 5, Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or

For Actions/Services included as
contributing to meeting Increased or

$125,000 - LCFF 6000-6999 Capital Outlay -

$125,052 - LCFF 6000-6999 Capital Outlay -
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Improved Services Requirement

Improved Services Requirement

Students to be Served: English
Learners, Foster Youth, Low Income

Students to be Served: English
Learners, Foster Youth, Low Income

Scope of Service: LEA-wide

Scope of Service: LEA-wide

Location: All Schools

Location: All Schools

Action 3.5: We w ill in cr ease t h e

r a t e o f r e sp o n si v e n e ss b e y o n d
b a se ser v i ces i n a ct i o n s m ea n t
t o i m p r o v e co n d i t i o n s i n t h e
l ea r n i n g en v i r o n m en t a n d
sch o o l cl i m a t e. Fo r ex a m p l e.
q u i ck er t u r n ar ou n d i n r ep ai r s,
g r af f i t i r em ov al , an d
r ef u r b i sh m en t o f v a n d a l i zed
ar eas. I n cr easi n g o u r r at e o f
r esp o n se t o d i sr u p t i o n s i n t h e
lear n in g en v ir on m en t w ill
o p t i m i ze o u r sch o o l cl i m a t e a n d
en h a n ce t h e e n g a g e m e n t ,
m i n d set , a n d a ca d em i c su ccess
o f u n d u p l i ca t ed st u d en t s.

Unduplicated students need optimized
learning environments to maximize
learning and school connectedness. The
district improved its rate of
responsiveness by using the KACE and
School Dude systems to monitor work
orders. The district purchased energy
efficient air conditioning and added LED
lighting to many classrooms which not
only improved the learning environments
but reduced costs as well. Curb appeal
projects continued districtwide.

MOT Equipment- curb
appeal program
$15,000 - LCFF 4000-4999 Books and
Supplies - Web-Based
Work-Orders
$53,369 - LCFF 2000-2999 Classified
Salaries - .6 FTE
Purchasing and Accounting
Support for LCAP
Implementation
$19,175 - LCFF 3000-3999 Employee
Benefits

MOT Equipment- curb
appeal program
$15,000 - LCFF 4000-4999 Books and
Supplies - Web-based work
orders
$53,981 - LCFF 2000-2999 Classified
Salaries - .6 FTE
Purchasing and accounting
support for LCAP
implementation
$19,805 - LCFF 3000-3999 Employee
Benefits

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including
performance data from the California School Dashboard, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Goal 5 actions/services were fully implemented in 2018-2019. School gardens were updated at four elementary schools, new menu items and meal
programs, such as Second Chance Breakfast, Breakfast for Lunch, and Meatless Mondays were popular with students. Second Chance Breakfast
was implemented at all elementary sites. The district Maintenance and Operations department used the KACE system and also worked to transition to
School Dude to improve services to school facilities. New lighting, paint, and curb-appeal projects were initiated at several school sites in 2018-2019.
No significant challenges faced implementation of actions/services in goal 5.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Local indicators on the Fall 2018 Dashboard and local disaggregated data tracking reflect that AUSD met its goal in providing basic services to
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students. The actions and services in goal 5 have contributed to the Dashboard results as well as to the meeting of LCAP targets. LCAP metrics call
for facilities ratings inspections to reflect a 96% (good repair) or higher rating, this target was met because of the actions/services in goal 5 directed
toward improving the learning environment for the district's English learners, low-come, and foster students. Action 2 which increased and improved
nutrition opportunities for students was also very effective. The district saw an increase in the number of English learners, low-come, and foster
students participating in nutrition services programs. The district saw an increase in the number of students who qualified for free and reduced lunch
due in part to the promotion and implementation of innovative meal offerings. School gardens are providing students with information about nutrition
and hands-on learning opportunities.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

There were no material differences in any goal 5 actions/services.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the California School Dashboard,
as applicable. Identify where those changes can be found in the LCAP.

AUSD will adjust expenditures only in goal 5. In action/service 2, funds for school gardens from LCAP supplemental and concentration funds will no
longer be necessary as Federal Title IV funding can be used. In addition, other federal nutrition funding will support the ongoing implementation of
innovative nutrition programs in the district. In action/service 3, there is a reduced need for funding from LCAP supplemental and concentration
funding to support curb appeal projects.
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Stakeholder Engagement
LCAP Year: 2019-20

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The 2018-2019 LCAP process in Azusa Unified School District (AUSD) involved multiple meetings, decision-making and input opportunities, public
communications, and outreach to all stakeholders. The AUSD LCAP process takes place year-round. It includes ongoing education on LCFF and
LCAP, communication of progress, analysis of data, and input opportunities. The LCAP consultation process with all stakeholders contributed to the
development of the LCAP annual review, analysis, and revision.
The Parent Advisory Committee Plus (PAC+) was formed in the early Fall and was comprised of at least one parent representative from each school
site. There were also parent representatives from DELAC / ELAC (representing families of English learners), Migrant Education, Special Education,
foster, and low-income families. Additionally, PAC+ included two representatives from the following groups: the teachers' association (AEA), classified
employee association (CSEA), and administrators/management (AMA). The PAC+ had five scheduled meetings, each five hours in length, in
2018-2019. Meeting dates were October 5, January 24, April 18, April 26, and April 30. The April 30 meeting did not occur because all recommendation
to the board were completed at the April 26 meeting. All meetings were in English and Spanish and took place from 9:00 am until 2:00 pm. The first
meeting included a review of LCFF and LCAP requirements supporting the ongoing education and growth in understanding of stakeholders; district
staff presented prior year LCAP actuals and the updated year-two 2017-2020 LCAP. In January, PAC+ members heard one of two local LCAP
Updates that specified progress on all LCAP goals, metrics, actions/services, and expenditures to date. PAC+ members contributed ideas for District
Annual Survey content and shared survey dissemination ideas at this meeting as well. On April 18, PAC+ members met to review District Annual
Survey results and to hear the second local LCAP Update. Additionally, stakeholders provided information and input for the stakeholder engagement
local indicator required for the 2019 California School Dashboard. This information was presented and discussed in preparation for the April 26 meeting
where PAC+ members made recommendations for changes and/or adjustments to the 2019-2020 LCAP. PAC+ recommendations were identified in an
LCAP spreadsheet summary that was later presented to the Board of Education in a public forum. The district Superintendent and designee responded
in writing to questions and comments, which are reflected in the meeting minutes. The PAC+ is an expanded parent advisory committee that includes
all stakeholders, including teachers, principals, and classified staff. In addition to having representation on the PAC+, all teachers, principals, and
other district staff were provided opportunities to consult and provide input through the District Annual Survey.
In the Fall, the LCAP Student Advisory Committee was assembled by student leaders with the support from district and site administrators. Each of
the three high schools had teams of 10 to 12 students representing grades 9-12, unduplicated student groups, and various student interests. The
LCAP Student Advisory Committee met three times in the 2018-2019 year from 8:30 am until 1:00 pm. This year, the third meeting was added to
provide opportunity for more extensive input from students. The first meeting, on November 7 educated students on LCFF and LCAP, including a
detailed analysis of AUSD's 2017-2020 LCAP. Students discussed the actions and services associated with each goal and provided feedback on
progress based upon their perspectives. Additionally, students participated in a data analysis of the previous year's District Annual Survey student
results. The qualitative data derived from this activity provided additional information from which to develop plans for addressing student needs. The
second meeting, held on February 13, included the local LCAP Update presented to the PAC+ and Board of Education in January. Students were able
to ask questions and provide feedback on the update. Furthermore, the LCAP Student Advisory Committee collaborated to provide student
perspectives on actions/services implementation and share recommendations for the coming year. At the third meeting, which took place on March
20. Students repeated the qualitative analysis mentioned earlier for the 2018-2019 District Annual Survey for students. Students also shared final
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thoughts and input around the development of the 2019-2020 LCAP Annual Update.
While maintaining representation on PAC+, all members of DELAC were also presented with LCAP updates at their regularly scheduled meetings. On
November 6, the group received and reviewed copies of an overview of the 2017-2020 LCAP. On March 5 and on April 23, DELAC members were
provided the local LCAP Updates with opportunities to respond to and discuss progress. All documents and presentations were available in Spanish as
well as in English. DELAC members completed the District Annual Survey at their January 22 meeting and participated in supporting survey
distribution to parents at their school sites. In addition, DELAC members were able to review the results of the District Annual Survey at the April
23 meeting. DELAC committee members were tasked with communicating LCAP related information with their respective school sites. DELAC PAC+
members also provided updates to the group on LCAP input and feedback.
The District Annual Survey was administered to parents (English and Spanish speaking), all district staff, and students in grades 6-12. Survey
questions aligned to the district's five LCAP goals and results were used to mark progress toward goals. Survey results were also used to make
recommendations for adjustments to the 2017-2020 LCAP, and to prepare the LCAP Annual Update. For example, survey results indicated that
students' and parents' perceptions of access to technology had improved along with the increased funding directed toward technology. Thus,
proposed changes to the LCAP included fewer fiscal resources directed toward purchasing new technology.
All parents and members of the Azusa community were able to hear and respond to LCAP implementation during the course of the 2018-2019 school
year. The two local LCAP Updates were presented at open session Board of Education meetings, one on January 22 the other on April 16. All parents,
students, and staff were able to comment in open forum on district progress in implementing the 2018-2019 LCAP. At districtwide Instructional
Leaders' meetings all principals were consulted about and provided input on LCAP progress. Following the January Instructional Leaders' meeting, all
principals presented the LCAP January Update in English and Spanish to families and staff at their school sites. Both local updates provided detailed
analysis of progress toward each LCAP goal. Metrics for each goal were reported and updated as applicable; data was also desegregated by school
and student groups in the January and April Updates. Each action/service was updated through a qualitative description of progress. Updates
reported budget expenditures to date by goal and by action/service. On April 16 the Board and public also heard a report on the results of the District
Annual Survey. Principals were provided site specific survey results to share with their parents, students, and staff. All updates, survey documents,
and presentations were translated into Spanish and made available on the district's website.
On April 18, 2019 district personnel met with SELPA director Scott Turner to consult on the LCAP actions and services and the needs of students in
special education programs. Furthermore, three additional two hour meetings (May 9, May 14, and May 20) took place with the SELPA director, the
AUSD Director of Special Education, the Director of Curriculum and Instruction, and the Director of Metrics and LCAP to ensure alignment in plans to
address the needs of students in special education programs within the 2019-2020 LCAP and within the 2019-2020 PIR Improvement Plan.
On May 7, 2019, at a regularly held board meeting, district staff presented to the Board of Education and the public the 2017-2020 LCAP Annual
Update recommendations that were developed based upon stakeholder feedback and input. A public hearing for the 2017-2020 LCAP was held on
June 11, 2019. The AUSD Board of Education approved the 2017-2020 LCAP on June 18, 2019. All questions from the public were addressed in
writing by the Superintendent or her designee.
In addition to the processes mentioned above, several resources were made available to stakeholders to aid in the understanding of the LCAP. These
included the Azusa LCAP Overview a six-page overview that provided stakeholders a condensed, more coherent description of the district's LCAP. An
animated infographic that explained stakeholder engagement in AUSD and how viewers can get involved in the LCAP process. LCAP News also
targeted community members and stakeholders, providing basic understanding of the LCAP, the newsletter supported stakeholders' general
understanding of school funding and the district's LCAP. Finally, LCAP Executive Summaries were developed and shared with district administrators
and staff to support understanding of how the LCAP impacts sites at the elementary, middle, and high school levels. LCAP updates, presentations,
and data utilized for stakeholder engagement in the LCAP process can be found at azusa.org/LCAP.
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Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?

Consultations with stakeholders through the PAC+, LCAP Student Advisory Committee, DELAC, surveys, and other public meetings led to
modifications to the LCAP Annual Update and the 2019-2020 LCAP. PAC+ formally made recommendations to the AUSD Board of Education. PAC+
members represented all schools, employees, and student groups. The recommendations from PAC+ were developed from the feedback received
from the LCAP Student Advisory Committee, the District Annual Survey, and all constituencies. Additionally, the PAC+ and the LCAP Student
Advisory Committee supported efforts to develop and disseminate the District Annual Survey resulting in improved stakeholder feedback and input
in 2018-2019.
Recommendations for the LCAP included the following:
Goal 1
Budget expenditure amounts were shifted to adjust to the implementation of Social Science curriculum and associated technology at the
secondary level, this shift can be seen in goal 1 action/service 1 and action service 11.
Due to staffing changes, extra teacher hours are no longer needed for the Mariachi Program coordinator. Therefore, all of action/service 5 will
become integrated into action/service 4 which focuses on music programs in the district. No change to any programs will occur.
PAC+ members agreed that funding for materials and supplies for both music and visual and performing arts should be the same and
therefore, budgets that cover these expenses will be the same for action/service 3 and 4.
The PAC+ recommendations included an additional TOSA added to action/service 12 to lead instructional change and support implementation
of the new social science framework and curriculum.
It was recommended that the unfilled .5 FTE TOSA position in action/service 16 be removed.
Goal 2
It was recommended to bring training and support for early childhood programs in-house, therefore funding for the consultant will be removed
from action/service 1.
Due to the consolidation of two elementary schools into the remaining 8, it was recommended to reduce the number of resource teachers in
action/service 5.
The district will increase support for the growing dual immersion program by providing for addition teachers in action/service 7.
Goal 3
Based upon estimated actuals, it was recommended to shift costs in actions/services 2, 4, 5, and 10 to federal categorical and grant funding
for the 2019-2020 school year.
An assistant principal was added to action/service 11 to support college and career readiness at SHS, AUSD's school eligible for
Comprehensive Support and Improvement (CSI).
Additional course sections will be added to increase and improve the AVID program in action/service 3, the Medical Pathway in action/service
4, and the Engineering Pathway in action/service 5.
All transportation costs for college and career programs will be funded through action/service 13, therefore transportation will be removed from
action/service 7.
Goal 4
A separate PBIS tracking system is no longer necessary as the districts current student information system can now be utilized for the same
purpose. Therefore, Tracking System purchase will be removed from action/service 6.
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Based upon estimated actuals, funding for professional development from outside contractors will be replaced by funds directed toward
teacher hourly.
In house professional learning and training will take place for community liaisons. Funding for a consultant in action/service 7 will be removed.
Goal 5
Use of Federal Title IV funding will support the ongoing improvements of school gardens in action/service 2.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEAs goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 1
Goal 1: Increase student achievement on the Common Core and narrow achievement gaps.

State and/or Local Priorities Addressed by this goal:
State Priorities: 1. Basic; 2. Implementation of State Standards; 4. Pupil achievement; 7. Course access; 8. Other pupil outcomes
Local Priorities:

Identified Need:
There is a need to increase the rigor and alignment of instruction to the demands of state standards for all students, especially for particular student
groups. This is evidenced by student performance data.
While AUSD has shown promising progress on SBAC assessments, the district continues to identify a need to address academic
achievement. Fewer than 40% of students are meeting or exceeding standards in ELA and fewer than 30% in math. Additionally, in ELA there is an
achievement gap greater than 30% points for English learners and students with disabilities; that gap is 20% points in math when examining percent
of students meeting/exceeding standard.
2018 SBAC ELA Scores - Percent of Students Meeting or Exceeding Standards
All Students: 39%
Socioeconomically disadvantaged: 37%
English learner: 6%
Students with disabilities: 5%
2018 SBAC Math Scores - Percent of Students Meeting or Exceeding Standards
All Students: 28%
Socioeconomically disadvantaged: 26%
English learner: 8%
Students with disabilities: 6%
When looking at California School Dashboard evaluation rubric data and the academic indicator for ELA, the district also shows promising progress.
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All students received a yellow* performance level, as did English learners, foster youth, Hispanic, and socioeconomically disadvantaged student
groups, with all five groups increasing, showing an improved average distance from standard compared year to year. Additionally, homeless
students landed in the orange performance level, maintaining at -49.3 average points from standard. Students with disabilities, though, scored in
the red*, scoring at the "very low" level at 119.7 average points below standard but showing a small increase of 1.1 points placing them into the
maintained column.
https://caschooldashboard.org/reports/19642790000000/2018
In math all students received a yellow* indicator, as did English learners, Hispanic, socioeconomically disadvantaged, and white student groups, with
all five groups increasing from prior year. The district's African American, foster, and homeless students were in the orange performance level on the
2018 Dashboard. Foster youth increased performance when compared to prior year, their average distance from standard was a 13.2 point increase.
African American students maintained their level of performance from prior year and homeless students declined. Students with disabilities fell into
the red performance level in 2018 due to "low" performance (average 149.7 points below standard). Performance increased 2.3 points from the prior
year, although this change fell into the maintained column of the Dashboard evaluation rubric for math.
https://caschooldashboard.org/reports/19642790000000/2018
*Schools receive one of five color-coded performance levels on the state indicators. From highest to lowest, the five performance levels are: Blue,
Green, Yellow, Orange, and Red

Expected Annual Measurable Outcomes
Metrics/Indicators

SBAC English
Language Arts

Baseline

2018-19

2019-20

Al l St u d e n t s: 3 9 %

Al l St u d e n t s: 4 4 %

Al l St u d e n t s: 4 4 %

Al l St u d e n t s: 4 4 %

So ci o e co n o m i ca l l y D i sa d v a n t a g e d :

So ci o e co n o m i ca l l y

So ci o e co n o m i ca l l y

So ci o e co n o m i ca l l y

37%

D i sa d v a n t a g e d :

D i sa d v a n t a g e d :

D i sa d v a n t a g e d :

En g l i sh Le a r n e r : 1 5 %

43%

43%

43%

St u d e n t s w i t h D i sa b i l i t i e s: 1 1 %

SBAC Math

2017-18

En g l i sh Lear n er :

En g l i sh Lear n er :

En g l i sh Lear n er :

22%

17%

10%

St u d en t s w it h

St u d en t s w it h

St u d en t s w it h

D i sa b i l i t i e s: 1 8 %

D i sa b i l i t i e s: 1 1 %

D i sa b i l i t i e s: 1 1 %

Al l St u d e n t s: 2 7 %

Al l St u d e n t s: 3 2 %

Al l St u d e n t s: 3 2 %

Al l St u d e n t s: 3 2 %

So ci o e co n o m i ca l l y D i sa d v a n t a g e d :

So ci o e co n o m i ca l l y

So ci o e co n o m i ca l l y

So ci o e co n o m i ca l l y

25%

D i sa d v a n t a g e d :

D i sa d v a n t a g e d :

D i sa d v a n t a g e d :

En g l i sh Le a r n e r : 1 5 %

31%

30%

30%

St u d e n t s w i t h D i sa b i l i t i e s: 1 0 %

En g l i sh Lear n er :

En g l i sh Lear n er :

En g l i sh Lear n er :

22%

18%

15%

St u d en t s w it h

St u d en t s w it h

St u d en t s w it h
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D i sa b i l i t i e s: 1 7 %

D i sa b i l i t i e s: 1 0 %

D i sa b i l i t i e s: 1 0 %

Percent of teachers
with appropriate
credentials,
authorizations, and
assignments

100%

100%

100%

100%

Percent of students
with standards
aligned instructional
material

100%

100%

100%

100%

Planned Actions / Services
Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Goal 1, Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
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2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Unchanged Action

Unchanged Action

Action 1.1: Student performance data points to an LEA-wide
need to increase the rigor and alignment of instruction to
the demands of state standards for low-income, English
learners, and foster students. In addition, many of our
low-income students, foster students, and English learners
do not have access to technology at home. The increased
access to technology and intervention instructional
materials will support instruction for English learners, and
academically at-risk low-income students. We will purchase
supplemental CCSS-aligned instructional materials to
improve the curriculum and increase technology to support
intervention (examples include devices and plug-ins like
microphones and earphones, in some cases might also
include wireless access and infrastructure). This action is
principally directed to all UDPs.

Action 1.1: Student performance data points to an LEA-wide
need to increase the rigor and alignment of instruction to the
demands of state standards for low-income, English
learners, and foster students. In addition, many of our
low-income students, foster students, and English learners
do not have access to technology at home. The increased
access to technology and intervention instructional materials
will support instruction for English learners, and
academically at-risk low-income students. We will purchase
supplemental CCSS-aligned instructional materials to
improve the curriculum and increase technology to support
intervention (examples include devices and plug-ins like
microphones and earphones, in some cases might also
include wireless access and infrastructure). This action is
principally directed to English learners, low-income, and
foster students.

Action 1.1: Student performance data points to
an LEA-wide need to increase the rigor and
alignment of instruction to the demands of
state standards for low-income, English
learners, and foster students. In addition, many
of our low-income students, foster students,
and English learners do not have access to
technology at home. The increased access to
technology and intervention instructional
materials will support instruction for English
learners, and academically at-risk low-income
students. We will purchase supplemental
standards-aligned instructional materials to
improve the curriculum and increase technology
to support intervention (examples include
devices and plug-ins like microphones and
earphones, in some cases might also include
wireless access and infrastructure). This action
is principally directed to English learners,
low-income, and foster students.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$1,123,500

$1,013,606

$916,842

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies;
Instructional Material

4000-4999 Books and Supplies;
Instructional Material

4000-4999 Books and Supplies;
Instructional Materials

Amount

$467,537

$704,337

$652,408

Source

LCFF

LCFF

LCFF
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Budget
Reference

6000-6999 Capital Outlay;
Technology Support

6000-6999 Capital Outlay;
Technology Support

6000-6999 Capital Outlay;
Technology Support

Goal 1, Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Unchanged Action

Unchanged Action

Action 2.1: Provide standards aligned instructional materials
and supplies for all students.

Action 2.1: Provide standards aligned instructional materials
and supplies for all students.

Action 2.1: Provide standards aligned
instructional materials and supplies for all
students.

Budgeted Expenditures
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2017-18

2018-19

2019-20

Amount

$1,235,865

$1,180,339

$1,180,339

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies;
Base Funding

4000-4999 Books and Supplies;
Base Funding

Goal 1, Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

All Schools, Specific Schools: Secondary
Schools and Powell Elementary School for
the Arts

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Unchanged Action

Unchanged Action

Action 3.1: Research demonstrates that when the arts are
integrated with literacy instruction, all students benefit,

Action 3.1: Research demonstrates that when the arts are
integrated with literacy instruction, all students benefit,

Action 3.1: Research demonstrates that when
the arts are integrated with literacy instruction,
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especially English Language Learners and students from
low-income backgrounds. Previous accountability systems
narrowed the curriculum and failed to expand access to this
population. We will provide supplemental materials for the
secondary art program and the performing arts elementary
school.

especially English learners and students from low-income
backgrounds. Previous accountability systems narrowed the
curriculum and failed to expand access to this population.
We will provide supplemental materials for the secondary art
program and the performing arts elementary school.

all students benefit, especially English learners
and students from low-income backgrounds.
Previous accountability systems narrowed the
curriculum and failed to expand access to this
population. We will provide supplemental
materials for the secondary art program, the
performing arts elementary school, and other
district visual and performing arts programs.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$50,000

$50,000

$40,000

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies;
Instructional Material and Supplies

4000-4999 Books and Supplies;
Instructional Material and Supplies

4000-4999 Books and Supplies;
Instructional Material and Supplies

Goal 1, Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low

LEA-wide

All Schools
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Income

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Unchanged Action

Modified Action

Action 4.1: Research demonstrates that music instruction
can make a difference in the academic trajectory of
low-income students. In 2012, the U.S. Department of
Education found an alarming disparity between the
availability of music programs in high and low poverty
schools. According to a (2012) report from the National
Endowment from the Arts, by nearly every indicator studied,
a student from a low-socioeconomic (SES) background with
a high-arts educational experience significantly
outperformed peers from a low-arts, low-SES background,
closing (and in some cases eliminating) the gap that often
appears between low-SES students and their more
advantaged peers. We will expand our music program by
purchasing instruments and/or uniforms to increase equity
and access for our unduplicated students.

Action 4.1: Research demonstrates that music instruction
can make a difference in the academic trajectory of
low-income students. In 2012, the U.S. Department of
Education found an alarming disparity between the
availability of music programs in high and low poverty
schools. According to a (2012) report from the National
Endowment from the Arts, by nearly every indicator studied, a
student from a low-socioeconomic (SES) background with a
high-arts educational experience significantly outperformed
peers from a low-arts, low-SES background; closing (and in
some cases eliminating) the gap that often appears between
low-SES students and their more advantaged peers. We will
expand our music program by purchasing instruments
and/or uniforms to increase equity and access for our
unduplicated students.

Action 4.1: Research demonstrates that music
instruction can make a difference in the
academic trajectory of low-income students. In
2012, the U.S. Department of Education found
an alarming disparity between the availability of
music programs in high and low poverty
schools. According to a (2012) report from the
National Endowment from the Arts, by nearly
every indicator studied, a student from a
low-socioeconomic (SES) background with a
high-arts educational experience significantly
outperformed peers from a low-arts, low-SES
background; closing (and in some cases
eliminating) the gap that often appears between
low-SES students and their more advantaged
peers. We will expand our music program,
including purchasing instruments and/or
uniforms to increase equity and access for our
unduplicated students. In addition, we will
support the Mariachi de Azusa program for
students districtwide.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$100,000

$60,000

$40,000

Source

LCFF

LCFF

LCFF
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Budget
Reference

4000-4999 Books and Supplies;
Instruments and/or uniforms

4000-4999 Books and Supplies;
Instruments and/or uniforms

4000-4999 Books and Supplies;
Instruments and/or uniforms and supplies

Amount

$765,675

$731,167

$845,278

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries;
10 Music Teachers

1000-1999 Certificated Salaries;
10 Music Teachers

1000-1999 Certificated Salaries;
10 Music Teachers

Amount

$191,420

$203,304

$250,825

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 1, Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Specific Schools: Secondary Schools

Actions/Services
2017-18

2018-19

2019-20
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Select from New Action, Modified Action, or Unchanged
Action:

Select from New Action, Modified Action, or Unchanged
Action:

Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Unchanged Action

Unchanged Action

Action 6.1: Early preparation is important for our
low-income students, foster students, and English learners,
many of whom will be first generation college students.
Through this LEA-wide goal, we will provide improved and
increased opportunities to unduplicated students to meet
A-G requirements as part of their college readiness.
Scheduling constraints prevent many low income, foster
students, and English Learners from participating in
elective classes. All schools offer an extended day to allow
for unduplicated students to take an elective courses in
addition to their basic program of studies. “ELLs across all
levels of language proficiency can access and fully engage
with the more rigorous grade-level English Language Arts
(ELA) and mathematics standards called for in the Common
Core and College and Career Ready standards” (Council
of the Great City Schools, 2014). We will provide 1 FTE
middle school Spanish teacher, 1 FTE middle school Art
teacher, and 1 FTE Ethnic Studies teacher to increase
equity and access for our unduplicated students to a broad
course of study by providing zero and 7th periods.

Action 6.1: Early preparation is important for our low-income
students, foster students, and English learners, many of
whom will be first generation college students. Through this
LEA-wide goal, we will provide improved and increased
opportunities to unduplicated students to meet A-G
requirements as part of their college readiness. Scheduling
constraints prevent many low-income, foster students, and
English learners from participating in elective classes. All
secondary schools offer an extended day to allow for
unduplicated students to take an elective courses in addition
to their basic program of studies. ELs across all levels of
language proficiency can access and fully engage with the
more rigorous grade-level English Language Arts (ELA)
and mathematics standards called for in the Common Core
and College and Career Ready standards (Council of the
Great City Schools, 2014). We will provide 1 FTE middle
school Spanish teacher, 1 FTE middle school Art teacher,
and 1 FTE Ethnic Studies teacher to increase equity and
access for our unduplicated students to a broad course of
study by providing zero and 7th periods.

Action 5.1: Early preparation is important for
our low-income students, foster students, and
English learners, many of whom will be first
generation college students. Through this
LEA-wide goal, we will provide improved and
increased opportunities to unduplicated students
to meet A-G requirements as part of their
college readiness. Scheduling constraints
prevent many low-income, foster students, and
English learners from participating in elective
classes. All secondary schools offer an
extended day to allow for unduplicated students
to take elective courses in addition to their
basic program of studies. ELs across all levels
of language proficiency can access and fully
engage with the more rigorous grade-level
English Language Arts (ELA) and mathematics
standards called for in the Common Core and
College and Career Ready standards (Council
of the Great City Schools, 2014). We will
provide 1 FTE middle school Spanish teacher, 1
FTE middle school Art teacher, and 1 FTE
Ethnic Studies teacher to increase equity and
access for our unduplicated students to a broad
course of study by providing zero and 7th
periods.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$292,154

$215,772

$211,338

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries;
Teachers

1000-1999 Certificated Salaries;
Teachers

1000-1999 Certificated Salaries;
Teachers
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Amount

$77,972

$72,118

$65,551

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 1, Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Unchanged Action

Unchanged Action

Action 7.1: Although research indicates that schools with
high populations of economically disadvantaged students
are more likely to underperform, research also suggests
that maintaining high academic expectations for these
students is critical to their academic success (Gehrke,
Kappa Delta Pi, 2005). This service is principally directed to

Action 7.1: Although research indicates that schools with
high populations of economically disadvantaged students are
more likely to underperform, research also suggests that
maintaining high academic expectations for these students
is critical to their academic success (Gehrke, Kappa Delta
Pi, 2005). This service is principally directed to meeting the

Action 6.1: Although research indicates that
schools with high populations of economically
disadvantaged students are more likely to
underperform, research also suggests that
maintaining high academic expectations for
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meeting the needs of English learners, low-income, and
foster students. Through this schoolwide goal, we will
offer continued professional development to teachers to
increase and improve UDP academic achievement. Our
professional development plan will support teachers in
implementing instruction that supports high academic
expectations and rigorous standards-aligned, Common
Core instruction principally designed to support English
Learners, foster students, and low-income students. We will
provide professional development for curriculum
development and implementation to support LCAP student
achievement goals, e.g. CCSS, PLCs, Benchmarks.

needs of English learners, low-income, and foster students.
Through this schoolwide goal, we will offer continued
professional development to teachers to increase and
improve academic achievement for English learners,
low-income, and foster students. Our professional
development plan will support teachers in implementing
instruction that supports high academic expectations and
rigorous standards-aligned, Common Core instruction
principally designed to support English learners, foster
students, and low-income students. We will provide
professional development for curriculum development and
implementation to support LCAP student achievement goals,
e.g. CCSS, PLCs, Benchmarks.

these students is critical to their academic
success (Gehrke, Kappa Delta Pi, 2005). This
service is principally directed to meeting the
needs of English learners, low-income, and
foster students. Through this schoolwide goal,
we will offer continued professional
development to teachers to increase and
improve academic achievement for English
learners, low-income, and foster students. Our
professional development plan will support
teachers in implementing instruction that
supports high academic expectations and
rigorous standards-aligned instruction principally
designed to support English learners, foster
students, and low-income students. We will
provide professional development for
curriculum development and implementation of
state approved standards and frameworks to
support LCAP student achievement goals.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$100,000

$62,490

$48,407

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries;
Teacher Extra Hourly

1000-1999 Certificated Salaries;
Teacher Extra Hourly

1000-1999 Certificated Salaries;
Teacher Extra Hourly

Amount

$145,000

$219,960

$123,970

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries;
Substitutes

1000-1999 Certificated Salaries;
Substitutes

1000-1999 Certificated Salaries;
Substitutes

Amount

$46,425

$53,864

$34,609

Source

LCFF

LCFF

LCFF
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Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$15,000

$15,000

$7,478

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses;
Rentals

5000-5999 Services and Other Operating
Expenses;
Rentals

5000-5999 Services and Other Operating
Expenses;
Rentals

Goal 1, Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Specific Schools: Ellington and Hodge

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Unchanged Action

Unchanged Action

Action 8.1: By providing individual and small group

Action 8.1: By providing individual and small group

Action 7.1: By providing individual and small
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instruction, RTI staff will support academically at-risk
students' academic language, as well as foundational skills
such as phonemic awareness and phonics in the reading
process, with continued emphasis on vocabulary and
concept building throughout the instructional process. This
service is principally directed to meeting the needs of
English learners, low-income, and foster students.
Through this school-wide goal, RTI staff will increase and
improve instructional support for UDPs. We will provide staff
to support improved RTI at each site for unduplicated
students.

instruction, RTI staff will support academically at-risk
students' academic language acquisition, as well as
foundational skills such as phonemic awareness and phonics
in the reading process. This includes continued emphasis
on vocabulary and concept building throughout the
instructional process. This service is principally directed to
meeting the needs of English learners, low-income, and
foster students. Through this school-wide goal, RTI staff will
increase and improve instructional support for English
learners, low-income, and foster students. We will provide
staff to support improved RTI at each site for unduplicated
students.

group instruction, RTI staff will support
academically at-risk students' academic
language acquisition, as well as foundational
skills such as phonemic awareness and phonics
in the reading process. This includes continued
emphasis on vocabulary and concept building
throughout the instructional process. This
service is principally directed to meeting the
needs of English learners, low-income, and
foster students. Through this school-wide goal,
RTI staff will increase and improve instructional
support for English learners, low-income, and
foster students. We will provide staff to
support improved RTI at each site for
unduplicated students.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$175,000

$194,820

$203,490

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries;
2 Resource Teachers (Ellington and
Hodge)

1000-1999 Certificated Salaries;
2 Resource Teachers (Ellington and
Hodge)

1000-1999 Certificated Salaries;
2 Resource Teachers (Ellington and
Hodge)

Amount

$44,806

$53,901

$59,761

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 1, Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):
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(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

Students with Disabilities

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

Unchanged Action

Unchanged Action

Action 9.1: Provide staff to support RTI at each site.

Action 9.1: Provide staff to support RTI at each site.

Action 8.1: Provide staff to support RTI at each
site.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$68,212

$68,212

$68,212

Source

Federal Revenues - Title I

Federal Revenues - Title I

Federal Revenues - Title I

Budget
Reference

1000-1999 Certificated Salaries;
1 FTE Intervention (Two .5 Teachers)

1000-1999 Certificated Salaries;
1 FTE Intervention (Two .5 Teachers)

1000-1999 Certificated Salaries;
1.2 FTE Intervention (Title 1)

Amount

$9,574

$9,574

$9,574

Source

Federal Revenues - Title I

Federal Revenues - Title I

Federal Revenues - Title I
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Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$618,348

$618,348

$748,005

Source

Federal Revenues - Title I

Federal Revenues - Title I

Federal Revenues - Title I

Budget
Reference

1000-1999 Certificated Salaries;
9 Resource Teachers at 80%

1000-1999 Certificated Salaries;
9 Resource Teachers at 80%

1000-1999 Certificated Salaries;
9 Resource Teachers at 80%

Amount

$154,203

$154,203

$216,596

Source

Federal Revenues - Title I

Federal Revenues - Title I

Federal Revenues - Title I

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 1, Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged

2018-19
Select from New Action, Modified Action, or Unchanged
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2019-20
Select from New Action, Modified Action, or Unchanged

Action:

Action:

Action:

Unchanged Action

Unchanged Action

Unchanged Action

Action 10.1: Through this LEA-wide goal, this program will
provide the means to generate assessments, as well as
frequently monitor English learner, low-income, and foster
student achievement, and use the data to inform instructional
practice. This service is principally directed toward meeting
the needs of English learners, low-income, and foster
students. Because of our student achievement data for
UDPs, we have a need to monitor data in order to improve
instruction for these students. We will renew contracts for
AERIES web-based program and assessment item bank.

Action 10.1: Through this LEA-wide goal, this action/service
will provide the means to generate assessments, as well as
frequently monitor English learner, low-income, and foster
student achievement, and use the data to inform instructional
practice. This service is principally directed toward meeting
the needs of English learners, low-income, and foster
students. Because of our student achievement indicators for
English learners, low-income, and foster student, we have a
need to monitor data in order to improve instruction for our
students. We will renew contracts for AERIES web-based
program and IO Assessment and Insights.

Action 9.1: Through this LEA-wide goal, this
action/service will provide the means to
generate assessments, as well as frequently
monitor English learner, low-income, and foster
student achievement, and use the data to
inform instructional practice. This service is
principally directed toward meeting the needs of
English learners, low-income, and foster
students. Because of our student achievement
indicators for English learners, low-income, and
foster student, we have a need to monitor data
in order to improve instruction for our students.
We will renew contracts for AERIES web-based
program and Illuminate Education data and
assessment program.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$27,176

$27,176

$27,176

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies;
Aeries

4000-4999 Books and Supplies;
Aeries

4000-4999 Books and Supplies;
Aeries

Amount

$33,000

$60,000

$60,000

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies;
EADMS Item Bank

4000-4999 Books and Supplies;
IO Assessment & Insights

4000-4999 Books and Supplies;
Illuminate Education

Goal 1, Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Unchanged Action

Unchanged Action

Action 11.1: Many of our low-income students, foster
students, and English learners do not have access to
technology at home. Increased technology for UDPs will
support intervention instructional materials and instruction
for English learners, and academically at-risk low-income
students. To meet this need, we will increase technology
solutions for reliable access to designated programs. For
example, we will replace the fiber connections at the two high
schools, install approximately 1,100 additional wireless
access points across the district, replace outdated XP
computers at sites, and provide adequate bandwidth to
support the additional wireless access points that will be
added to our network.

Action 11.1: Many of our low-income students, foster
students, and English learners do not have access to
technology at home. Increased technology for unduplicated
students will support intervention instructional materials and
instruction for English learners, and academically at-risk
low-income students. To meet this need, we will
increase technology solutions for reliable access to
designated programs. For example, we will replace the fiber
connections at the two high schools, install approximately
1,100 additional wireless access points across the district,
replace outdated XP computers at sites, and provide
adequate bandwidth to support the additional wireless
access points that will be added to our network.

Action 10.1: Many of our low-income students,
foster students, and English learners do not
have access to technology at home. Increased
technology for unduplicated students will
support intervention instructional materials and
instruction for English learners, and
academically at-risk low-income students. To
meet this need, we will increase technology
solutions for reliable access to designated
programs. For example, we will replace the fiber
connections at the two high schools,
install approximately 1,100 additional wireless
access points across the district, replace
outdated XP computers at sites, and provide
adequate bandwidth to support the additional
wireless access points that will be added to our
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network.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$1,765,038

$1,718,803

$1,000,510

Source

LCFF

LCFF

LCFF

Budget
Reference

6000-6999 Capital Outlay;
Technology

6000-6999 Capital Outlay;
Technology

6000-6999 Capital Outlay;
Technology

Amount

$128,313

$142,005

$147,304

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries;
Director of MIS

1000-1999 Certificated Salaries;
Director of MIS

1000-1999 Certificated Salaries;
Director of MIS

Amount

$33,247

$51,807

$51,807

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries;
MIS Secretary Support

2000-2999 Classified Salaries;
MIS Secretary Support

2000-2999 Classified Salaries;
MIS Secretary Support

Amount

$32,856

$29,856

$31,350

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries;
.5 FTE Network Technician

2000-2999 Classified Salaries;
.5 FTE Network Technician

2000-2999 Classified Salaries;
.5 FTE Network Technician

Amount

$56,614

$68,279

$78,239

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 1, Action 11
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Unchanged Action

Modified Action

Action 12.1: Through this LEA-wide goal, the instructional
coaches will provide instructional support to teachers as
they increase and improve instructional support to
unduplicated students. This service is principally directed to
meeting the needs of English learners, low-income, and
foster students. We will provide 6 FTE instructional coaches
to support increased and improved implementation of
ELA/ELD and Math instructional strategies and curriculum
to directly support UDPs.

Action 12.1: Through this LEA-wide goal, the instructional
coaches (TOSAs) will provide instructional support to
teachers as they increase and improve teaching and
learning for English learners, low-income, and foster
students. This service is principally directed to meeting the
needs of English learners, low-income, and foster students.
We will provide 6 FTE instructional coaches to support
increased and improved implementation of ELA/ELD and
Math instructional strategies and curriculum to directly
support the district's English learners, low-income, and
foster students.

Action 11.1: Provide 7 FTE instructional
coaches (TOSAs) to support increased and
improved implementation of ELA/ELD, Math,
and History-Social Science instructional
strategies and curriculum. This service is
principally directed to meeting the goals of
English learners, low-income students, and
foster students. Through this LEA-wide
action/service, instructional coaches will
provide instructional support to teachers as
they increase and improve instruction and
learning for high-needs students.
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Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$424,974

$562,955

$688,463

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries;
6 FTE TOSAs

1000-1999 Certificated Salaries;
6 FTE TOSAs

1000-1999 Certificated Salaries;
7 FTE TOSAs (4- 100%, 4-75%)

Amount

$84,438

$147,052

$178,728

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 1, Action 12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
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2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Unchanged Action

Unchanged Action

Action 13.1: Through this LEA-wide goal, we will address
the need to increase the rigor and alignment of instruction
to the demands of state standards for all students, especially
for English Learners. This is evidenced by student
performance data. On SBAC, our state assessment, less
than 40% of our students are meeting or exceeding
standards in ELA and less than 30% in math. Additionally, in
ELA there is an achievement gap greater than 20% points
for English Learners and Students with Disabilities; that
gap is greater than 10% points in math. This service is
principally directed to meeting the goals of English
learners, low-income, and foster students. We will provide
materials to improve implementation of CCSS curriculum
and instruction.

Action 13.1: Through this LEA-wide goal, we will address
the need to increase the rigor and alignment of instruction to
the demands of state standards for all students, especially
for English learners. This is evidenced by student
performance data. On SBAC, our state assessment, less
than 40% of our students are meeting or exceeding
standards in ELA and less than 30% in math. Additionally, in
ELA there is an achievement gap greater than 20% points
for English learners and students with disabilities; that gap
is greater than 10% points in math. This service is
principally directed to meeting the goals of English
learners, low-income, and foster students. We will provide
materials to improve implementation of CCSS curriculum
and instruction.

Action 12.1: Through this LEA-wide goal, we will
address the need to increase the rigor and
alignment of instruction to the demands of
state standards for all students, especially for
English learners. This is evidenced by student
performance data. On SBAC, our state
assessment, approximately 40% of our
students are meeting or exceeding standards in
ELA and less than 30% in math. Additionally, in
ELA there is an achievement gap greater than
30% points for English learners and students
with disabilities; that gap is greater than 20%
points in math. This service is principally
directed to meeting the goals of English
learners, low-income, and foster students. We
will provide materials to improve implementation
of standards-aligned curriculum and instruction.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$100,000

$142,909

$94,281

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies;
Site additional material

4000-4999 Books and Supplies;
Site additional material

4000-4999 Books and Supplies;
Site additional material

Goal 1, Action 13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):
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(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Unchanged Action

Unchanged Action

Action 14.1 Through this LEA-wide goal, this action and
service will increase and improve the content and
pedagogical knowledge of teaching staff as it specifically
includes research-based instructional strategies to
increase and improve instructional support for English
learners, low-income, and foster students. This service is
principally directed to meeting the goals of English
learners, low-income, and foster students. We will provide
compensation for certificated and classified staff for
increased and improved services, including three
Professional Development and Professional Learning
Community days focused on LCAP specific goals.

Action 14.1 Through this LEA-wide goal, this action and
service will increase and improve the content and
pedagogical knowledge of teaching staff as it specifically
includes research-based instructional strategies to increase
and improve instructional support for English learners,
low-income, and foster students. This service is principally
directed to meeting the goals of English learners,
low-income, and foster students. We will provide
compensation for certificated and classified staff for
increased and improved services, including three
Professional Development and Professional Learning
Community days focused on LCAP specific goals.

Action 13.1 Through this LEA-wide goal, this
action and service will increase and improve the
content and pedagogical knowledge of teaching
staff as it specifically includes research-based
instructional strategies to increase and improve
instructional support for English learners,
low-income, and foster students. This service is
principally directed to meeting the goals of
English learners, low-income, and foster
students. We will provide compensation for
certificated and classified staff for increased
and improved services, including three
Professional Development and Professional
Learning Community days focused on LCAP
specific goals.
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Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$1,205,373

$1,612,175

$1,642,887

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries

Amount

$284,439

$378,165

$386,775

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$443,877

$578,957

$616,614

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 1, Action 14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Unchanged Action

Unchanged Action

Action 15.1 Through this LEA-wide goal, we will utilize a
grant writer consultant to assist us in securing additional
funds in support of the academic achievement of UDPs.
This service is principally directed to meeting the goals of
English learners, low-income, and foster students. This
year the grant consultant has secured grant funds totaling
$2,380,712.00, all of which directly benefited English
learners, foster students, and low-income students. We will
contract with a consultant to develop grant proposals for
increased and improved services.

Action 15.1 Through this LEA-wide goal, we will utilize a
grant writer consultant to assist us in securing additional
funds in support of the academic achievement of English
learners, low-come, and foster students. This service is
principally directed to meeting the goals of English
learners, low-income, and foster students. We will contract
with a consultant to develop grant proposals for increased
and improved services. Past grant awards have exceeded
costs and directly contributed to increased and improved
services for English learners, low-income, and foster
students.

Action 14.1 Through this LEA-wide goal, we will
utilize a grant writer consultant to assist us in
securing additional funds in support of the
academic achievement of English learners,
low-come, and foster students. This service is
principally directed to meeting the goals of
English learners, low-income, and foster
students. We will contract with a consultant to
develop grant proposals for increased and
improved services. Past grant awards have
exceeded costs and directly contributed to
increased and improved services for English
learners, low-income, and foster students.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$65,000

$66,000

$66,000

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses;
California Consulting

5000-5999 Services and Other Operating
Expenses;
California Consulting

5000-5999 Services and Other Operating
Expenses;
California Consulting

Goal 1, Action 15
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

Modified Action

Action 16.1: Through this LEA-wide goal, staff such as
translators, instructional aides, and a teacher on special
assignment will provide unduplicated students with access
to increased and improved instructional support. This
service is principally directed to meeting the goals of
English learners, low-income, and foster students. We will
increase opportunities and access for at-risk students in
areas like language support and differentiation.

Action 16.1: Through this LEA-wide goal, staff such as
translators, instructional aides, and a teacher on special
assignment will provide unduplicated students with access to
increased and improved instructional support. One
FTE coordinator and a 1.5 FTE TOSA will support students
and their families in accessing support that will increase
academic achievement. This service is principally directed to
meeting the goals of English learners, low-income, and
foster students. We will increase opportunities and access
for at-risk students in areas like language support and
differentiation.

Action 15.1: Through this LEA-wide goal, staff
such as translators, instructional aides, and a
teacher on special assignment will provide
unduplicated students with access to increased
and improved instructional support. One
FTE coordinator and a 1 FTE TOSA will support
students and their families in accessing support
that will increase academic achievement. This
service is principally directed to meeting the
goals of English learners, low-income, and
foster students. We will increase opportunities
and access for at-risk students in areas like
language support and differentiation.
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Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$44,000

$111,102

$102,725

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries;
Translators

2000-2999 Classified Salaries;
Translators

2000-2999 Classified Salaries;
Translators

Amount

$100,000

$120,795

$115,027

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries;
1 Coordinator

1000-1999 Certificated Salaries;
1 Coordinator

1000-1999 Certificated Salaries;
1 Coordinator

Amount

$85,430

$52,277

$43,236

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries;
Instructional Aides

2000-2999 Classified Salaries;
Instructional Aides

2000-2999 Classified Salaries;
3 (3-hour) Instructional Aides

Amount

$141,658

$134,328

$92,630

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries;
1.5 FTE TOSAs

1000-1999 Certificated Salaries;
1.5 FTE TOSAs

1000-1999 Certificated Salaries;
1 FTE TOSA

Amount

$108,865

$108,795

$113,604

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$2,000

$2,000

$2,000

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses;

5000-5999 Services and Other Operating
Expenses;

5000-5999 Services and Other Operating
Expenses;

91

Co-teaching PD

Co-teaching PD

Co-teaching PD

Goal 1, Action 16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Unchanged Action

Unchanged Action

Action 17.1: Through this LEA-wide goal, this action and
service will increase and improve unduplicated students’
access to high quality library resources. Children from
lower income families have less access to high quality
reading materials and can result in reading failure
(Neuman, International Reading Association, 2001). This
service is principally directed to meeting the goals of
English learners, low-income, and foster students. We will
increase library resources to improve the instructional
program for UDPs.

Action 17.1: Through this LEA-wide goal, this action and
service will increase and improve unduplicated students'
access to high quality library resources. Children from
lower income families have less access to high quality
reading materials which can result in reading failure
(Neuman, International Reading Association, 2001). This
service is principally directed to meeting the needs of
English learners, low-income, and foster students. We will
increase library resources to improve the instructional
program for English learners, low-income, and foster
students.

Action 16.1: Through this LEA-wide goal, this
action and service will increase and improve
unduplicated students' access to high quality
library resources. Children from lower income
families have less access to high quality
reading materials which can result in reading
failure (Neuman, International Reading
Association, 2001). This service is principally
directed to meeting the needs of English
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learners, low-income, and foster students. We
will increase library resources to improve the
instructional program for English learners,
low-income, and foster students.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$100,000

$100,000

$49,850

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies;
Library Material

4000-4999 Books and Supplies;
Library Material

4000-4999 Books and Supplies;
Library Material

Goal 1, Action 17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
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2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Unchanged Action

Unchanged Action

Action 18.1: Provide fully credentialed and appropriately
assigned teachers.

Action 18.1: Provide fully credentialed and appropriately
assigned teachers.

Action 17.1: Provide fully credentialed and
appropriately assigned teachers.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$41,211,192

$39,322,476

$38,929,695

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries

1000-1999 Certificated Salaries;
Base

1000-1999 Certificated Salaries;
Base

Amount

$7,994,971

$9,535,359

$12,295,413

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 2
Goal 2: Increase English Learners' academic language development, achievement, reclassification rate, and decrease the number of Long-Term
English Learners (LTELs).

State and/or Local Priorities Addressed by this goal:
State Priorities: 1. Basic; 2. Implementation of State Standards; 4. Pupil achievement; 7. Course access; 8. Other pupil outcomes
Local Priorities:

Identified Need:
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There is a need to increase academic achievement and to address the achievement gap for our English learners. This is evidenced by student
performance data outlined below.
SBAC
On SBAC, our state assessment, 40% of our students are meeting or exceeding standards in ELA and less than 30% in math. Additionally, in ELA
there is an achievement gap greater than 30% points for English learners and students with disabilities; that gap is greater than 20% points in math.
2018 SBAC ELA Scores - Percent of Students Meeting or Exceeding Standards
All Students: 39%
English learners: 6%
Reclassified Fluent English Proficient: 57%
2018 SBAC Math Scores - Percent of Students Meeting or Exceeding Standards
All Students: 28%
English learners: 8%
Reclassified Fluent English Proficient: 38%
When looking at California School Dashboard evaluation rubric data and the academic indicator for ELA, the district shows promising progress. All
students received a yellow* performance level, as did English learners who increased from an orange level in the prior year. Foster youth, Hispanic,
and socioeconomically disadvantaged student groups also performed in the yellow level, with all five groups increasing, showing an
improved average distance from standard compared year to year. Additionally, homeless students landed in the orange performance level,
maintaining at -49.3 average points from standard. Students with disabilities, though, scored in the red, scoring at the "very low" level at 119.7
average points below standard but showing a small increase of 1.1 points placing them into the maintained column. AUSD's English learners
frequently are part of other student groups addressed on the Dashboard.
https://caschooldashboard.org/reports/19642790000000/2018
In math all students received a yellow* indicator, as did English learners, Hispanic, socioeconomically disadvantaged, and white student groups, with
all five groups increasing from prior year. English learners increased distance from standard by +4.4 points. The district's African American, foster,
and homeless students were in the orange performance level on the 2018 Dashboard. Foster youth increased performance when compared to prior
year, their distance from standard was a 13.2 point increase. African American students maintained their level of performance from prior year and
homeless students declined. Students with disabilities fell into the red performance level in 2018 due to "low" performance (average 149.7 points
below standard). Performance increased 2.3 points from the prior year, although this change fell into the maintained column of Dashboard evaluation
rubric for math. AUSD's English learners frequently are part of other student groups addressed on the Dashboard.
https://caschooldashboard.org/reports/19642790000000/2018
*Schools receive one of five color-coded performance levels on the state indicators. From highest to lowest, the five performance levels are: Blue,
Green, Yellow, Orange, and Red
ELPAC
English Language Proficiency Assessments for California Results were as follows:
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Level 4 Well Developed: 30.3%
Level 3 Moderately Developed: 36%
Level 2 Somewhat Developed: 19.6%
Level 1 Beginning Stage: 14.1%
Reclassification
Based upon internal tracking of reclassification,15% of EL students were reclassified in the 2018-2019 school year. This rate is consistent with
previous years and reflects ongoing progress of EL students toward fluency. To maintain this progress, AUSD must continue to implement
actions/services that address the language acquisition needs of EL students.

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

SBAC ELA
All Students: 34%
English Learner:
10%
R-FEP: 53%

All Students: 39%
English Learner:
17%
R-FEP: 58%

All Students: 44%
English Learner:
17%
R-FEP: 63%

All Students: 44%
English Learner:
10%
R-FEP: 63%

All Students: 22%
English Learner:
10%
R-FEP: 27%

All Students: 27%
English Learner:
17%
R-FEP: 32%

All Students: 32%
English Learner:
18%
R-FEP: 35%

All Students: 32%
English Learner:
15%
R-FEP: 35%

SBAC Math

Reclassification Rate

18%

23%

28%

Summative ELPAC Scores

20%

80% of EL students will
increase their scale score
by 10 or more points.

Planned Actions / Services
Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Goal 2, Action 1
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Specific Schools: Longfellow, Mountain
View, Murray, Valleydale

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Unchanged Action

Modified Action

Action 1.2: Our community continues to have a need to
access Early Childhood programs. A marked difference in
achievement has been observed in those students who have
participated in the district preschool programs. An Early
Childhood Director will oversee preschools and increased
services. A PK-TK-K aligned program will be planned.
Additionally, an extended year transitional kindergarten will
be offered at all sites for all 4 year olds to increase early
literacy and early social and emotional development.

Action 1.2: Our community continues to have a need to
access Early Childhood programs. A marked difference in
achievement has been observed in those students who have
participated in the district preschool programs. An Early
Childhood Director will oversee preschools and increased
services. A PK-TK-K aligned program will be developed
and refined. Additionally, an extended year transitional
kindergarten will be offered at all sites for all 4 year olds to
increase early literacy and early social and emotional
development.

Action 1.2: Our community continues to have a
need to access Early Childhood programs. A
marked difference in achievement has been
observed in those students who have
participated in the district preschool programs.
An Early Childhood Director will oversee
preschools and increased services. A PK-TK-K
aligned program will be developed and refined.
Additionally, an extended-year transitional
kindergarten will be offered at all sites for all 4
year olds to increase early literacy and early
social and emotional development.
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Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$80,000

$81,441

$84,479

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries;
ECE Director

1000-1999 Certificated Salaries;
ECE Director

1000-1999 Certificated Salaries;
ECE Director

Amount

$164,369

$170,317

$182,430

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$18,000

$18,000

$17,973

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies;
Instructional Material

4000-4999 Books and Supplies;
Instructional Material

4000-4999 Books and Supplies;
Instructional Material

Amount

$566,631

$496,121

$530,874

Source

LCFF

LCFF

LCFF

1000-1999 Certificated Salaries;
6 FTE TK Teachers (each funded 50%)

1000-1999 Certificated Salaries;
6 FTE TK Teachers (each funded 50%)

1000-1999 Certificated Salaries;
6 FTE TK Teachers (12 teachers funded
50%)

Budget
Reference

Goal 2, Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Specific Schools: High Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Unchanged Action

Unchanged Action

Action 2.2: The California Department of
Education has highlighted the
ERWC (Expository Reading and Writing
Course) in its report of promising practices for
LTELS. ERWC (Expository Reading and
Writing Course) as course sections will be
provided to seniors, specifically LTELs and
RFEPs.

Action 2.2: The California Department of Education has
highlighted ERWC (Expository Reading and Writing
Course) in its report of promising practices for LTELS.
Course sections of ERWC will be provided to seniors at all
district high schools; more specifically, courses will
enroll LTELs and RFEPs.

Action 2.2: The California Department of
Education has highlighted ERWC (Expository
Reading and Writing Course) in its report of
promising practices for LTELS. Course
sections of ERWC will be provided to seniors at
all district high schools; more specifically,
courses will enroll LTELs and RFEPs.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$227,500

$265,200

$273,421

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries;
13 sections among all three high schools

1000-1999 Certificated Salaries;
13 sections among all three high schools

1000-1999 Certificated Salaries;
13 sections among all three high schools

Amount

$48,982

$70,494

$82,174
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Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 2, Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners

Limited to Unduplicated Student Group(s)

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Unchanged Action

Unchanged Action

Action 3.2: The differences in performance
levels of English Learners in the four domains,
listening, speaking, reading and writing, require
that teachers monitor growth in the individual
domains beyond a single overall performance
score. Renew performance monitoring software
for EL students to assist teachers in the

Action 3.2: The differences in performance levels of English
learners in the four domains of listening, speaking, reading
and writing, require that teachers monitor growth in the
individual domains beyond a single overall performance
score. The district will renew performance monitoring
software for EL students to assist teachers in the
implementation of effective integrated and designated ELD
lessons.

Action 3.2: The differences in performance
levels of English learners in the four domains
of listening, speaking, reading and writing,
require that teachers monitor growth in the
individual domains beyond a single overall
performance score. The district will
renew performance monitoring software for EL
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implementation of effective integrated and
designated ELD lessons.

students to assist teachers in the
implementation of effective integrated and
designated ELD lessons.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$20,948

$20,948

$22,000

Source

Federal Revenues - Title III

Federal Revenues - Title III

Federal Revenues - Title III

Budget
Reference

4000-4999 Books and Supplies;
Ellevation

4000-4999 Books and Supplies;
Ellevation

4000-4999 Books and Supplies;
ELLevation

Goal 2, Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners

Limited to Unduplicated Student Group(s)

All Schools

Actions/Services
2017-18

2018-19

2019-20
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Select from New Action, Modified Action, or Unchanged
Action:

Select from New Action, Modified Action, or Unchanged
Action:

Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Unchanged Action

Unchanged Action

Action 4.2: Effective professional development
requires sustained follow up and coaching
throughout the year. Professional development
focused on improved EL student achievement
will continue to be provided through consultants
and through the assistance of the Teachers on
Special Assignment, with expertise in serving
the needs of English Learners.

Action 4.2: Effective professional development requires
sustained follow up and coaching throughout the
year. Professional development focused on improved EL
student achievement will continue to be provided through
consultants and through the assistance of the Teachers on
Special Assignment, with expertise in serving the needs of
English learners.

Action 4.2: Effective professional development
requires sustained follow up and coaching
throughout the year. Professional development
focused on improved EL student achievement
will continue to be provided through consultants
and through the assistance of the Teachers on
Special Assignment, who have expertise in
serving the needs of English learners.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$50,000

$50,000

$30,925

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses;
Professional Development

5000-5999 Services and Other Operating
Expenses;
Professional Development

5000-5999 Services and Other Operating
Expenses;
Professional Development

Amount

$30,000

$30,000

$30,000

Source

Federal Revenues - Title III

Federal Revenues - Title III

Federal Revenues - Title III

Budget
Reference

5000-5999 Services and Other Operating
Expenses;
EL PD

5000-5999 Services and Other Operating
Expenses;
EL PD

5000-5999 Services and Other Operating
Expenses;
EL PD

Amount

$80,000

$81,640

$44,700

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries;
Substitutes

1000-1999 Certificated Salaries;
Substitutes

1000-1999 Certificated Salaries;
Substitutes

Amount

$64,000

$60,000

$60,000
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Source

Federal Revenues - Title III

Federal Revenues - Title III

Federal Revenues - Title III

Budget
Reference

1000-1999 Certificated Salaries;
Substitutes

1000-1999 Certificated Salaries;
Substitutes (Title III)

1000-1999 Certificated Salaries;
Substitutes (Title III)

Amount

$0

$4,000

$4,000

Source

Federal Revenues - Title III

Federal Revenues - Title III

Budget
Reference

3000-3999 Employee Benefits;
Benefits Substitutes (Title III)

3000-3999 Employee Benefits;
Benefits Substitutes (Title III)

Amount

$141,657

$93,463

$94,155

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries;
1 FTE TOSA (25% of four ELA/ELD
TOSAs)

1000-1999 Certificated Salaries;
1 FTE TOSA (25% of four ELA/ELD
TOSAs)

1000-1999 Certificated Salaries;
1 FTE TOSA (25% of four ELA/ELD
TOSAs)

Amount

$20,000

$20,424

$15,093

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries;
Teacher Extra Hourly

1000-1999 Certificated Salaries;
Teacher Extra Hourly

1000-1999 Certificated Salaries;
Teacher Extra Hourly

Amount

$19,586

$45,793

$38,102

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 2, Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Unchanged Action

Modified Action

Action 5.2: Our school sites have different needs with
regards to the services they can provide English Learners.
Some schools may have very high percentages of English
Learners (up to 65%). Support personnel is needed to
ensure proper placement and assistance to classroom
teachers in the effective design and implementation of
English Language Development. School sites will continue
to utilize teaching personnel to provide intervention (RTI)
and improved program and record keeping support for
unduplicated students. School sites will utilize resource
teachers/instructional aides to provide interventions.
(Former EIA)

Action 5.2: Our school sites have different needs with
regard to the services they can provide English learners.
Some schools may have very high percentages of English
learners (up to 65%). Support personnel is needed to
ensure proper placement and assistance to classroom
teachers in the effective design and implementation of
English Language Development. School sites will continue
to utilize teaching personnel to provide intervention (RTI)
and improved program and record keeping support for
unduplicated students. School sites will utilize resource
teachers/instructional aides to provide interventions.

Action 5.2: Our school sites have different
needs with regard to the services they can
provide English learners. Some schools may
have very high percentages of English learners
(up to 65%). Support personnel is needed to
ensure proper placement and assistance to
classroom teachers in the effective design and
implementation of English Language
Development. School sites will continue to
utilize teaching personnel to provide intervention
(RTI) and improved program and record
keeping support for unduplicated students.
School sites will utilize resource
teachers/instructional aides to provide
interventions.

Budgeted Expenditures
2017-18
Amount

$305,505

2018-19
$311,616

2019-20
$266,926
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Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries;
9 Resource Teachers (20% of each one's
salary)

1000-1999 Certificated Salaries;
9 Resource Teachers (20% of each one's
salary)

1000-1999 Certificated Salaries;
8 Resource Teachers (20% of each one's
salary)

Amount

$532,843

$543,499

$490,544

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries;
Bilingual Paraprofessionals

2000-2999 Classified Salaries;
Bilingual Paraprofessionals

2000-2999 Classified Salaries;
Bilingual Paraprofessionals

Amount

$113,462

$115,731

$78,629

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries;
Secondary Computer Lab Aides

2000-2999 Classified Salaries;
Secondary Computer Lab Aides

2000-2999 Classified Salaries;
Secondary Computer Lab Aides

Amount

$83,905

$85,583

$117,958

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries;
Centralized support staff

2000-2999 Classified Salaries;
Centralized support staff

2000-2999 Classified Salaries;
Centralized support staff

Amount

$111,987

$114,226

$134,328

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries;
Intervention sections

1000-1999 Certificated Salaries;
Intervention sections

1000-1999 Certificated Salaries;
Intervention sections

Amount

$282,378

$288,025

$141,414

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries;
Tutorials/Support extra hours/Language
assessments

1000-1999 Certificated Salaries;
Tutorials/Support extra hours/Language
assessments

1000-1999 Certificated Salaries;
Tutorials/Support extra hours/Language
assessments

Amount

$462,389

$428,727

$210,157

Source

LCFF

LCFF

LCFF
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Budget
Reference

1000-1999 Certificated Salaries;
Substitutes/PD hours/Support
materials/Supplies/Technology

1000-1999 Certificated Salaries;
Substitutes/PD hours/Support
materials/Supplies/Technology

1000-1999 Certificated Salaries;
Substitutes/PD hours/Support
materials/Supplies/Technology

Amount

$240,000

$245,784

$278,775

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries;
ALAS Center (assessment, identification)

2000-2999 Classified Salaries;
ALAS Center (assessment, identification)

2000-2999 Classified Salaries;
ALAS Center (assessment, identification)

Amount

$484,524

$500,961

$298,285

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$30,880

$30,880

$30,880

Source

Federal Revenues - Title III

Federal Revenues - Title III

Federal Revenues - Title III

Budget
Reference

1000-1999 Certificated Salaries;
.5 FTE Intervention/ELD teacher

1000-1999 Certificated Salaries;
.5 FTE Intervention/ELD teacher

1000-1999 Certificated Salaries;
.5 FTE Intervention/ELD teacher

Amount

$5,369

$5,369

$5,369

Source

Federal Revenues - Title III

Federal Revenues - Title III

Federal Revenues - Title III

Budget
Reference

3000-3999 Employee Benefits;
.5 FTE Intervention/ELD teacher

3000-3999 Employee Benefits;
.5 FTE Intervention/ELD teacher

3000-3999 Employee Benefits;
.5 FTE Intervention/ELD teacher

Goal 2, Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners

Limited to Unduplicated Student Group(s)

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Unchanged Action

Unchanged Action

Action 6.2: A quality English Language
Development program (Castañeda) requires
ongoing monitoring. The annual EL assessment
isn't sufficient to ensure progress for students.
An ELD/ELL assessment will be made
available twice a year, to determine ongoing
progress and identify advancement towards
reclassification.

Action 6.2: A quality English Language Development
program (Castaeda) requires ongoing monitoring. The
annual EL assessment isn't sufficient to ensure progress for
students. An ELD/ELL assessment will be made available
twice a year, to determine ongoing progress and identify
advancement towards reclassification.

Action 6.2: A quality English Language
Development program (Castaeda) requires
ongoing monitoring. The annual state
EL assessment isn't sufficient to ensure
progress for students. An ELD/ELL assessment
will be made available twice a year, to
determine ongoing progress and identify
advancement towards reclassification.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$26,250

$26,250

$27,100

Source

Federal Revenues - Title III

Federal Revenues - Title III

Federal Revenues - Title III

Budget
Reference

4000-4999 Books and Supplies;
LAS Links

4000-4999 Books and Supplies;
LAS Links

4000-4999 Books and Supplies;
LAS Links

Goal 2, Action 7
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Specific Schools: Hodge, Longfellow,
Valley Dale

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Unchanged Action

Modified Action

Action 7.2: Research studies are very clear regarding the
advantages of bilingualism. By increasing the Dual
Immersion program at three schools our students will have
the opportunity to develop balanced bilingualism.

Action 7.2: Research studies are very clear regarding the
advantages of bilingualism. By increasing the Dual
Immersion program at three schools our students will have
the opportunity to develop balanced bilingualism.

Action 7.2: Research studies are very clear
regarding the advantages of bilingualism. By
increasing the Dual Immersion program at three
schools our students will have the opportunity
to develop balanced bilingualism.

Budgeted Expenditures
2017-18
Amount

$50,000

2018-19
$19,000

2019-20
$19,000
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Source

LCFF

LCFF

Federal Revenues - Title III

Budget
Reference

5000-5999 Services and Other Operating
Expenses;
Dual Immersion Professional
Development

5000-5999 Services and Other Operating
Expenses;
Dual Immersion Professional
Development

5000-5999 Services and Other Operating
Expenses;
Dual Immersion Professional
Development

Amount

$0

$16,900

$7,976

Source

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies;
Instructional Materials

4000-4999 Books and Supplies;
Instructional Materials

$3,700

$3,700

Source

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries;
Teacher Extra Hourly

1000-1999 Certificated Salaries;
Teacher Extra Hourly

$10,400

$4,985

Source

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries;
Substitutes

1000-1999 Certificated Salaries;
Substitutes

$0

$1,244,286

Amount

Amount

Amount

$0

$0

$0

Source

LCFF

Budget
Reference

1000-1999 Certificated Salaries;
13 Dual Immersion K-5 teachers

Amount

$32,179

$44,405

$46,061

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries;
Preschool Dual Immersion Teacher

2000-2999 Classified Salaries;
Preschool Dual Immersion Teacher

2000-2999 Classified Salaries;
Preschool Dual Immersion Teacher

Amount

$20,000

$10,036

$22,348

Source

LCFF

LCFF

LCFF
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Budget
Reference

2000-2999 Classified Salaries;
Preschool Dual Immersion Instructional
Aides

2000-2999 Classified Salaries;
Preschool Dual Immersion Instructional
Aides

2000-2999 Classified Salaries;
Preschool Dual Immersion Instructional
Aides

Amount

$18,275

$13,437

$372,613

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$30,880

$30,880

$30,880

Source

Federal Revenues - Title III

Federal Revenues - Title III

Federal Revenues - Title III

Budget
Reference

1000-1999 Certificated Salaries;
.5 FTE support for 4th/5th dual immersion
program

1000-1999 Certificated Salaries;
.5 FTE support for 4th/5th dual immersion
program

1000-1999 Certificated Salaries;
.5 FTE support for 4th/5th dual immersion
program

Amount

$5,369

$5,369

$5,369

Source

Federal Revenues - Title III

Federal Revenues - Title III

Federal Revenues - Title III

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 2, Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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English Learners

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action

Unchanged Action

Unchanged Action

Action 8.2: Many English Learners lack
adequate access to technology in their homes.
Technology tools such as tablets, laptops,
projectors and chrome books, allow for
increased differentiation in the instructional
program, as well as improvement in the
development of literacy and research skills.
We will purchase supplemental CCSS-aligned
instructional materials to increase and improve
English Language Learners achievement across
content areas. Specific technology to support
ELD might include devices and plug-ins like
microphones and earphones. The expanded
technology implementation will require
reliable wireless access and infrastructure.

Action 8.2: Many English learners lack adequate access to
technology in their homes. Technology tools such as
tablets, laptops, projectors and chrome books, allow for
increased differentiation in the instructional program, as well
as improvement in the development of literacy and research
skills. The district will purchase supplemental
CCSS-aligned instructional materials to increase and
improve English learners' achievement across content
areas. Specific technology to support ELD might include
devices and plug-ins like microphones and earphones. The
expanded technology implementation will require
reliable wireless access and infrastructure.

Action 8.2: Many English learners lack adequate
access to technology in their homes.
Technology tools such as tablets, laptops,
projectors and Chromebooks, allow for
increased differentiation in the instructional
program, as well as improvement in the
development of literacy and research skills.
The district will purchase supplemental
standards-aligned instructional materials to
increase and improve English learners'
achievement across content areas. Specific
technology to support ELD might include
devices and plug-ins like microphones and
earphones. The expanded technology
implementation will require reliable wireless
access and infrastructure.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$374,500

$228,360

$154,696

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies;
Instructional Material

4000-4999 Books and Supplies;
Instructional Material

4000-4999 Books and Supplies;
Instructional Material

Amount

$467,537

$467,537

$429,452
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Source

LCFF

LCFF

LCFF

Budget
Reference

6000-6999 Capital Outlay;
Technology Improvement

6000-6999 Capital Outlay;
Technology Improvement

6000-6999 Capital Outlay;
Technology Improvement

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 3
Goal 3: Increase all students' College and Career Readiness.

State and/or Local Priorities Addressed by this goal:
State Priorities: 1. Basic; 2. Implementation of State Standards; 4. Pupil achievement; 7. Course access; 8. Other pupil outcomes
Local Priorities:

Identified Need:
While the district has show growth in multiple areas related to college and career readiness, the steadfast focus on this goal is required to ensure all
students are prepared. The following data identifies the needs that exist.
District Annual Survey and Stakeholder Consultation Results:
In the 2018-2019 District Annual Survey staff, parents, and students indicated an ongoing need to address college and career readiness. Around 75%
of parents agreed that AUSD students are college and career ready upon graduation, about 80% of students agreed, and 75% of staff agreed. While
this data is improved when compared to prior year, it does not indicate a reduce focus on preparing students. Students indicated lower levels of
agreement with opportunities to access college and career preparation resources when compared to parents and staff.
California School Dashboard Indicators
There is a need to increase college and career readiness for all students, especially for specific student groups. This is evidenced by student
performance on the College/Career indicator for 2018. The 2018 California School Dashboard indicates 35.3% of students were prepared in 2018
which is an -1.3% change from the previous year. Students fell into the yellow performance level. Student groups falling two or more levels below
that of all students include students with disabilities. Overall, there was a slight decrease in the percent of students qualifying as Not Prepared
(1.6%), an increase in those qualifying as Approaching Prepared (3%), and a decrease in those qualifying as Prepared (1.3%).
2018 SBAC ELA Scores - Percent of Students Meeting or Exceeding Standards
All Students: 39%
11th Grade (EAP): 55%
2018 SBAC Math Scores - Percent of Students Meeting or Exceeding Standards
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All Students: 28%
11th Grade (EAP): 24%
2018 A-G
AUSD's percentage of graduates meeting UC/CSU entrance requirements (A-G) is 35%. It is an area of focus despite a three-year trend in growth
for AUSD graduates, an over 5% increase over three years. AUSD's A-G rate continues to be lower than the county and the state percentages.
Graduation Rates (4-year adjusted cohort outcome)
2018 District: 89%
When disaggregated by school the rates are as follows:
AHS: 91%
GHS: 96%
SHS: 70%
CTE
There were 1165 students enrolled in CTE courses in 2017-2018, 98 seniors completed a pathway.
There are 1350 students enrolled in CTE courses in 2018-2019, a projected 85 seniors will complete a pathway.
2018 Dual Enrollment (Early College Program)
Fifty (50) students participated in the ECP program in 2017-2018, 48% of them earned 30 or more transferable credits/units. In 2018-2019 83
students were enrolled in the ECP program at the end of the 2018-2019 school year, it is estimated that 92% of the enrolled Seniors will graduate with
30 or more credits/units.
2018 AP
In 2018 21% of AUSD high school students participated in the AP program, this includes students at the district's continuation high school who now
have opportunities to enroll in AP courses. The district pass rate for 2018 was 57%, a significant increase from 2017 which was 48%. The district
continues to strive to increase the number of students who are passing AP exams with a 3 or better.

Expected Annual Measurable Outcomes
Metrics/Indicators

SBAC ELA (EAP)

SBAC Math (EAP)

Baseline

2017-18

2018-19

2019-20

All Students: 34%

All Students: 39%

All Students: 44%

All Students: 44%

11th Grade: 51%

11th Grade: 56%

11th Grade: 57%

11th Grade (EAP): 57%

All Students: 22%

All Students: 27%

All Students: 32%

All Students: 32%
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11th Grade: 22%

11th Grade: 27%

11th Grade: 22%

11th Grade (EAP): 28%

Percent of students
meeting UC/CSU entrance
requirements (a-g)

30%

33%

36%

38%

Graduation Rates

District: 90%

District: 95%

District: 95%

District: 95%

AHS: 91%

AHS: 95%

AHS: 95%

AHS: 95%

GHS: 93%

GHS: 95%

GHS: 95%

GHS: 95%

SHS: 81%

SHS: 86%

SHS: 91%

SHS: 78%

Participation: 25%

Participation: 30%

Participation: 32%

Participation: 34%

Pass Rate: 56%

Pass Rate: 59%

Pass Rate: 62%

Pass Rate: 62%

Persistence Rate: 29%

Persistence Rate: 32%

Persistence Rate: 30%

Persistence Rate: 32%

Pass Rate: n/a

Pass Rate: 59%

Pass Rate: 32%

Pass Rate: 34%

58%

60%

62%

64%

AP Participation and Pass
Rates

IB Participation and Pass
Rates

Dual Enrollment (Early
College Program): Percent
of students completing 30
or more transferable credits

Planned Actions / Services
Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Goal 3, Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Specific Schools: Secondary Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Unchanged Action

Unchanged Action

Action 1.3: Many of our low-income students, foster
students, and English learners, will be first generation
college students and lack home resources to advance their
academic preparation. Through this LEA-wide goal, we will
provide increased opportunities for teachers to improve their
preparation and to assist students in meeting the rigor of
A-G requirements and AP courses.

Action 1.3: Many of our low-income students, foster
students, and English learners, will be first generation college
students and lack home resources to advance their academic
preparation. Through this LEA-wide goal, we will provide
increased opportunities for teachers to improve their
preparation and to assist students in meeting the rigor of A-G
requirements and AP courses.

Action 1.3: Many of our low-income students,
foster students, and English learners, will be
first generation college students and lack home
resources to advance their academic
preparation. Through this LEA-wide goal, we will
provide increased opportunities for teachers to
improve their preparation and to assist students
in meeting the rigor of A-G requirements and AP
courses. Materials, supplies, and fees will be
provided to support AP courses and students.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$25,000

$15,022

$7,976

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries;

1000-1999 Certificated Salaries;

1000-1999 Certificated Salaries;
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Teacher Extra Hourly

Teacher Extra Hourly

Teacher Extra Hourly

Amount

$2,182

$3,248

$1,741

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$0

$35,000

$17,946

Source

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses;
Professional Development

5000-5999 Services and Other Operating
Expenses;
Professional Development

Amount

$20,000

$20,000

$9,970

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies;
Instructional Materials

4000-4999 Books and Supplies;
Instructional Materials

4000-4999 Books and Supplies;
Instructional Materials

Goal 3, Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low

Schoolwide

Specific Schools: Secondary Schools
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Income

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Unchanged Action

Unchanged Action

Action 2.3: Many of our low-income students, foster
students, and English learners, will be first generation
college students and lack home resources to advance their
academic preparation. Through this LEA-wide goal, we will
provide increased opportunities for our students to develop
an academic mindset and gain exposure to college-level
entrance exams. We will provide college entrance exams,
test information, instruction, and preparation.

Action 2.3: Many of our low-income students, foster students,
and English learners, will be first generation college
students and lack home resources to advance their academic
preparation. Through this LEA-wide goal, we will provide
increased opportunities for our students to develop an
academic mindset and gain exposure to college-level
entrance exams. We will provide college entrance exams,
test information, instruction, and preparation.

Action 2.3: Many of our low-income students,
foster students, and English learners, will be
first generation college students and lack home
resources to advance their academic
preparation. Through this LEA-wide goal, we will
provide increased opportunities for our students
to develop an academic mindset and gain
exposure to college-level entrance exams. We
will provide college entrance exams, test
information, instruction, and preparation.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$21,000

$21,000

$44,000

Source

LCFF

LCFF

Federal Revenues - Title IV

Budget
Reference

4000-4999 Books and Supplies;
PSAT/SAT Fees for Testing and Results

4000-4999 Books and Supplies;
PSAT/SAT Fees for Testing and Results

4000-4999 Books and Supplies;
PSAT/SAT Fees for Testing and Results

Amount

$2,500

$5,032

$5,032

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries;
Teacher Extra Hourly

1000-1999 Certificated Salaries;
Teacher Extra Hourly

1000-1999 Certificated Salaries;
Teacher Extra Hourly

Amount

$745

$2,824

$2,970
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Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$10,000

$5,000

$5,000

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses;
Professional Development

5000-5999 Services and Other Operating
Expenses;
Professional Development

5000-5999 Services and Other Operating
Expenses;
Professional Development

Amount

$6,000

$8,060

$8,060

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries;
Substitutes

1000-1999 Certificated Salaries;
Substitutes

1000-1999 Certificated Salaries;
Substitutes

Goal 3, Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Specific Schools: Secondary Schools, 2
Elementary Schools
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Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Unchanged Action

Modified Action

Action 3.3: Many of our low-income students, foster
students, and English learners, will be first generation
college students and lack strong study skills and have
limited access to adult mentors familiar with the demands of
college preparatory classes. Through this LEA-wide goal,
we will provide increased opportunities for our students to
develop strong study skills and gain the academic
preparation necessary to access 4 year college admission.
We will sustain the AVID program.

Action 3.3: Many of our low-income students, foster students,
and English learners, will be first generation college
students and lack strong study skills and have limited access
to adult mentors familiar with the demands of college
preparatory classes. Through this LEA-wide goal, we will
provide increased opportunities for our students to develop
strong study skills and gain the academic preparation
necessary to access 4-year college admission. We will
sustain the AVID program.

Action 3.3: Many of our low-income students,
foster students, and English learners, will be
first generation college students and lack strong
study skills and have limited access to adult
mentors familiar with the demands of college
preparatory classes. Through this LEA-wide
goal, we will provide increased opportunities for
our students to develop strong study skills and
gain the academic preparation necessary to
access 4-year college admission. We will
increase and improve the the AVID program.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$26,000

$29,000

$29,000

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses;
AVID Fees

5000-5999 Services and Other Operating
Expenses;
AVID Fees

5000-5999 Services and Other Operating
Expenses;
AVID Fees

Amount

$15,000

$15,000

$7,976

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies;
Instructional Material

4000-4999 Books and Supplies;
Instructional Material

4000-4999 Books and Supplies;
Instructional Material

Amount

$160,000

$204,000

$345,620

Source

LCFF

LCFF

LCFF
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1000-1999 Certificated Salaries;
1.6 FTE (8 sections)

1000-1999 Certificated Salaries;
2.0 FTE (5 sections AVID Coordinating, 5
teaching sections)

1000-1999 Certificated Salaries;
4.0 FTE (5 sections AVID Coordinating, 15
teaching sections)

Amount

$9,000

$6,000

$6,000

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries;
Substitutes

1000-1999 Certificated Salaries;
Substitutes

1000-1999 Certificated Salaries;
Substitutes

Amount

$60,000

$60,000

$60,000

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries;
Tutors

2000-2999 Classified Salaries;
Tutors

2000-2999 Classified Salaries;
Tutors

Amount

$48,019

$64,919

$83,487

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$50,000

$55,000

$55,000

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses;
Professional Development

5000-5999 Services and Other Operating
Expenses;
Professional Development

5000-5999 Services and Other Operating
Expenses;
Professional Development

Budget
Reference

Goal 3, Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Foster Youth

Limited to Unduplicated Student Group(s)

Specific Schools: Center Middle and
Gladstone High

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Unchanged Action

Modified Action

Action 4.3: Research on career preparation clearly
indicates the benefits of early identification of career goals.
We will improve and increase the Medical Pathway at
Center Middle and Gladstone High.

Action 4.3: Research on career preparation clearly
indicates the benefits of early identification of career goals.
We will improve and increase the Medical Pathway at
Center Middle and Gladstone High.

Action 4.3: Research on career preparation
clearly indicates the benefits of early
identification of career goals. We will improve
and increase the Medical Pathway at Center
Middle and Gladstone High.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$30,000

$15,000

$15,000

Source

LCFF

LCFF

Other Local Revenues

4000-4999 Books and Supplies;
GHS Instructional Material

4000-4999 Books and Supplies;
GHS Instructional Material

4000-4999 Books and Supplies;
GHS Instructional Material (Health
Capacity Grant)

Amount

$30,000

$30,000

$14,955

Source

LCFF

LCFF

LCFF

Budget
Reference
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Budget
Reference

4000-4999 Books and Supplies;
CMS Instructional Material

4000-4999 Books and Supplies;
CMS Instructional Material

4000-4999 Books and Supplies;
CMS Instructional Material

Amount

$20,000

$40,800

$192,943

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries;
.2 FTE Teachers (1 section)

1000-1999 Certificated Salaries;
.4 FTE Teachers (2 section)

1000-1999 Certificated Salaries;
2 FTE Teachers (12 sections)

Amount

$5,680

$11,586

$59,280

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 3, Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Specific Schools: Dalton Elementary,
Slauson Middle, Azusa High

Actions/Services
2017-18

2018-19

2019-20
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Select from New Action, Modified Action, or Unchanged
Action:

Select from New Action, Modified Action, or Unchanged
Action:

Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Unchanged Action

Unchanged Action

Action 5.3: Statistics on the representation of
low SES, English Learners, and foster students
indicate an acute need to increase their
numbers in the field of STEM related
occupations. We will improve and increase the
Engineering pathway offered at Dalton
Elementary, Slauson Middle, and Azusa High.

Action 5.3: Statistics on the representation of low SES,
English learners, and foster students indicate an acute need
to increase their numbers in the field of STEM related
occupations. We will improve and increase the Engineering
Pathway offered at Dalton Elementary, Slauson Middle,
Foothill Middle, and Azusa High.

Action 5.3: Statistics on the representation of
low-income students, English learners, and
foster students indicate an acute need to
increase their numbers in the field of STEM
related occupations. We will improve and
increase the Engineering Pathway offered at
Dalton Elementary, Slauson Middle, Foothill
Middle, and Azusa High.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$50,000

$30,000

$30,000

Source

LCFF

LCFF

Other Local Revenues

4000-4999 Books and Supplies;
AHS Instructional Material

4000-4999 Books and Supplies;
AHS Instructional Material

4000-4999 Books and Supplies;
AHS Instructional Material (CTE Incentive
Grant)

Amount

$20,000

$40,000

$19,940

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies;
SMS Instructional Material

4000-4999 Books and Supplies;
FMS and SMS Instructional Materials

4000-4999 Books and Supplies;
FMS and SMS Instructional Materials

Amount

$10,000

$10,000

$4,985

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies;
Dalton Instructional Material

4000-4999 Books and Supplies;
Dalton Instructional Materials

4000-4999 Books and Supplies;
Dalton Instructional Materials

Amount

$15,000

$15,000

$7,976

Source

LCFF

LCFF

LCFF

Budget
Reference
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Budget
Reference

5000-5999 Services and Other Operating
Expenses;
Professional Development

5000-5999 Services and Other Operating
Expenses;
Professional Development

5000-5999 Services and Other Operating
Expenses;
Professional Development

Amount

$20,000

$61,200

$195,583

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries;
.2 FTE Teachers (1 section)

1000-1999 Certificated Salaries;
.6 FTE Teachers (3 sections)

1000-1999 Certificated Salaries;
3 FTE Teachers (18 sections)

Amount

$5,680

$17,379

$85,265

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 3, Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Specific Schools: Azusa High

Actions/Services
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2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Unchanged Action

Unchanged Action

Action 6.3: Our low income, English Learners and foster
youth have lacked economic opportunities, it's important to
increase their academic preparedness and options for
successful participation in a global economy. We
will improve and increase the International Baccalaureate
Program at Azusa High School.

Action 6.3: Our low income, English learners and foster
youth have lacked economic opportunities, it's important to
increase their academic preparedness and options for
successful participation in a global economy. We
will improve and increase the International Baccalaureate
Program at Azusa High School.

Action 6.3: Our low income, English learners
and foster youth have lacked economic
opportunities, it's important to increase their
academic preparedness and options for
successful participation in a global economy.
We will improve and increase the International
Baccalaureate Program at Azusa High School.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$100,000

$75,000

$75,000

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies;
IB Curriculum and Fees

4000-4999 Books and Supplies;
IB Curriculum and Fees

4000-4999 Books and Supplies;
IB Curriculum and Fees

Amount

$40,000

$20,000

$20,000

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses;
IB Professional Development

5000-5999 Services and Other Operating
Expenses;
IB Professional Development

5000-5999 Services and Other Operating
Expenses;
IB Professional Development

Amount

$60,000

$61,200

$149,937

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries;
.6 FTE Teachers (3 sections)

1000-1999 Certificated Salaries;
.6 FTE Teachers (3 sections)

1000-1999 Certificated Salaries;
1.6 FTE Teachers (9 sections)

Amount

$0

$15,000

$15,000

LCFF

LCFF

Source
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Budget
Reference

1000-1999 Certificated Salaries;
Teacher Extra Hourly

1000-1999 Certificated Salaries;
Teacher Extra Hourly

Amount

$15,000

$20,539

$56,191

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 3, Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Specific Schools: Gladstone High

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Modified Action

Unchanged Action

Action 7.3: Our low income, English Learners and foster
youth will benefit from the expanded opportunity to obtain

Action 7.3: Our low income, English learners and foster
youth will benefit from the expanded opportunity to obtain

Action 7.3: Our low-income, English learners
and foster youth will benefit from the expanded
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college credit and advance in their college and career
readiness while still in high school. We will coordinate with
Citrus College to continue with Early College Program.

college credit and advance in their college and career
readiness while still in high school. We will coordinate with
Citrus College to continue with the Early College Program
and dual enrollment to improve College and Career
Readiness.

opportunity to obtain college credit and advance
in their college and career readiness while still in
high school. We will coordinate with Citrus
College to continue with the Early College
Program and dual enrollment to improve College
and Career Readiness.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$57,500

$45,000

$45,000

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies;
Textbooks and Curriculum

4000-4999 Books and Supplies;
Textbooks and Curriculum

4000-4999 Books and Supplies;
Textbooks and Curriculum

Goal 3, Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Specific Schools: High Schools
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Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Unchanged Action

Unchanged Action

Action 8.3: Our low income, English Learners and foster
youth will benefit from the expanded opportunity to advance in
their college and career readiness while still in high school.
Coordinate with ROP to provide courses.

Action 8.3: Our low income, English learners and foster
youth will benefit from the expanded opportunity to advance in
their college and career readiness while still in high school.
The district will coordinate with ROP to provide courses.

Action 8.3: Our low-income, English learners,
and foster youth will benefit from the expanded
opportunity to advance in their college and
career readiness while still in high school. The
district will coordinate with ROP to provide
courses.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$636,109

$636,109

$636,109

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses;
ROP Contracted Services

5000-5999 Services and Other Operating
Expenses;
ROP Contracted Services

5000-5999 Services and Other Operating
Expenses;
ROP Contracted Services

Goal 3, Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Unchanged Action

Unchanged Action

Action 9.3: Our low income, English Learners and foster
youth will benefit from the summer opportunity for credit
recovery, grade improvement and original credit. We will
increase summer school sections and focus on enrolling EL
students and increasing the graduation rate.

Action 9.3: Our low income, English learners and foster
youth will benefit from the summer opportunity for credit
recovery, grade improvement, and original credit. We will
increase summer school sections and focus on enrolling EL
students and increasing the graduation rate.

Action 9.3: Our low-income, English learners
and foster youth will benefit from the summer
opportunity for credit recovery, grade
improvement, and original credit. We will
increase summer school sections and focus
on enrolling EL students and increasing the
graduation rate.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$150,000

$153,032

$148,273

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries;
Teachers

1000-1999 Certificated Salaries;
Teachers

1000-1999 Certificated Salaries;
Teachers

Amount

$48,811

$49,787

$42,476

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits
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Amount

$30,000

$30,600

$29,574

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries

2000-2999 Classified Salaries

Amount

$50,000

$50,000

$24,925

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies;
Instructional Material

4000-4999 Books and Supplies;
Instructional Material

4000-4999 Books and Supplies;
Instructional Material

Goal 3, Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:
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2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Unchanged Action

Modified Action

Action 10.3: Our low income, English Learners and foster
youth, along with their families, lack college and financial aid
planning resources. . Provide college planning and
financial aid workshops for parents and students.

Action 10.3: Our low-income, English learners and foster
youth, along with their families, lack college and financial aid
planning resources. The district will provide college
planning and financial aid workshops for parents and
students.

Action 10.3: Our low-income, English learners
and foster youth, along with their families,
lack college and financial aid planning
resources. District personnel will provide college
planning and financial aid workshops for parents
and students.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$21,000

$21,000

$10,000

Source

LCFF

LCFF

College Readiness Block Grant

Budget
Reference

5000-5999 Services and Other Operating
Expenses;
Contracted Services

5000-5999 Services and Other Operating
Expenses;
Contracted Services

5000-5999 Services and Other Operating
Expenses

Goal 3, Action 11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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English Learners, Foster Youth, Low
Income

Schoolwide

Specific Schools: Secondary Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Unchanged Action

Modified Action

Action 11.3: Our low income, English Learners and foster
youth have limited awareness of financial resources for
college and and career preparation. We will provide
sufficient staff support and training to develop college and
career programs at all sites.

Action 11.3: Our low-income, English learners and foster
youth have limited awareness of financial resources for
college and and career preparation. We will provide
sufficient staff support and training to develop college and
career programs at all sites.

Action 11.3: Our low-income, English learners
and foster youth have limited awareness of
financial resources for college and and career
preparation. We will provide sufficient staff
support and training to develop college and
career programs at all sites.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$950,857

$1,000,398

$1,051,801

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries;
10.4 FTE Counselors (fund 13 counselors
at 80%)

1000-1999 Certificated Salaries;
10.4 FTE Counselors (fund 13 counselors
at 80%)

1000-1999 Certificated Salaries;
10.4 FTE Counselors (fund 13 counselors
at 80%)

Amount

$309,173

$379,244

$441,031

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$41,000

$41,000

$41,000

Source

LCFF

LCFF

LCFF
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Budget
Reference

4000-4999 Books and Supplies;
Naviance

4000-4999 Books and Supplies;
Naviance

4000-4999 Books and Supplies;
Naviance

Amount

$256,490

$240,798

$409,359

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries;
2 Assistant Principals

1000-1999 Certificated Salaries;
2 Assistant Principals

1000-1999 Certificated Salaries;
3 Assistant Principals

Amount

$75,000

$75,000

$75,000

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies;
College and career/graduation site support

4000-4999 Books and Supplies;
College and career/graduation site support

4000-4999 Books and Supplies;
College and career/graduation site support

Amount

$25,000

$25,000

$25,000

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses;
Professional Development

5000-5999 Services and Other Operating
Expenses;
Professional Development

5000-5999 Services and Other Operating
Expenses;
Professional Development

Goal 3, Action 12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

133

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Unchanged Action

Unchanged Action

Action 12.3: Our low income, English Learners and foster
youth benefit from well coordinated and implemented college
and career programs. We will provide district staff and
training to support site implementation.

Action 12.3: Our low-income, English learners and foster
youth benefit from well-coordinated and implemented college
and career programs. We will provide district staff and
training to support site implementation.

Action 12.3: Our low-income, English learners,
and foster youth benefit from well-coordinated
and implemented college and career
programs. We will provide district staff and
training to support site implementation.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$128,313

$131,690

$139,720

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries;
1 FTE College and Career Director

1000-1999 Certificated Salaries;
1 FTE College and Career Director

1000-1999 Certificated Salaries;
1 FTE College and Career Director

Amount

$35,247

$32,488

$36,350

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$5,000

$5,000

$5,000

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating

5000-5999 Services and Other Operating

5000-5999 Services and Other Operating
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Expenses;
Professional Development

Expenses;
Professional Development

Expenses;
Professional Development

Goal 3, Action 13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Specific Schools: Secondary schools
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Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Unchanged Action

Unchanged Action

Action 13.3: Our low income, English Learners, foster youth
and their families have limited first hand experiences with
careers and college campus visits. We will provide college
and career field trips and experiences, onsite admissions,
workshops, and job shadow opportunities.

Action 13.3: Our low-income, English learners, foster youth
and their families have limited first hand experiences
with careers and college campus visits. The district will
provide college and career field trips and
experiences, onsite admissions, workshops, and job shadow
opportunities.

Action 13.3: Our low-income, English
learners, foster youth and their families have
limited first hand experiences with careers and
college campus visits. The district will provide
college and career field trips and
experiences, onsite admissions, workshops,
and job shadow opportunities.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$100,000

$100,000

$67,850

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses;
College field trips

5000-5999 Services and Other Operating
Expenses;
College field trips

5000-5999 Services and Other Operating
Expenses;
College field trips and transportation

Goal 3, Action 14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

Specific Schools: Secondary Schools

OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Unchanged Action

Unchanged Action

Action 14.3: All students benefit from individual attention as
they identify strengths and interests and develop college and
career plans. All counselors will meet with students at
minimum twice a year to establish and monitor college and
career plans.

Action 14.3: All students benefit from individual attention as
they identify strengths and interests and develop college and
career plans. All counselors will meet with students at
minimum twice a year to establish and monitor college and
career plans.

Action 14.3: All students benefit from
individual attention as they identify strengths
and interests and develop college and career
plans. All counselors will meet with students at
minimum twice a year to establish and monitor
college and career plans.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$0 (repeat expenditure)

$0

$256,560

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries;
Counselors salaries

1000-1999 Certificated Salaries;
Counselors salaries

1000-1999 Certificated Salaries;
20% Counselors salaries BASE

Amount

$0

$0

$68,725

Source

LCFF

Budget
Reference

3000-3999 Employee Benefits;
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20% Counselor Benefits BASE

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 4
Goal 4: Increase parent and student leadership, engagement, and positive perception.

State and/or Local Priorities Addressed by this goal:
State Priorities: 3. Parent involvement; 5. Pupil engagement; 6. School climate
Local Priorities:

Identified Need:
2018 Attendance Rate
Attendance rates in AUSD are at 96%
2018 Chronic Absenteeism Rate
8%
There was no significant change in chronic absenteeism when compared to prior year, addressing attendance and chronic absenteeism
continue to be an identified need.
For grades TK-8 the Dashboard indicates English learners and low-income students are at the yellow performance level, students with
disabilities are at the orange level, and foster youth are at the red level.
2018 Suspension Rate
4%
Suspensions increased 1.3% in the 2017-2018 year according the Dashboard indicator and evaluation rubric, ongoing need exists to address
suspension rates for all students and in particular for students with disabilities, foster youth, and African American students. All three groups
were in the red performance level.
2018 Expulsion Rate
Less than .001%
Parent/Student Leadership and Positive Perceptions
The 2018-2019 District Annual survey reports the following results that indicate a need to continue to address student connectedness, support, and
positive perceptions
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Students reporting lack of connection to school: 30%
Student reporting they do not feel respected by other students: 25%
Parents reporting there are not enough resources to support students' social and emotional health: 17%
Parents reporting they have not participated in site and district committees or volunteer opportunities: 51%

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Attendance Rates

>96%

>96%

>96%

96%

Chronic Absenteeism
Rates

<5%

<5%

<5%

5%

Suspension Rates

<2%

<2%

<2%

2%

Expulsion Rates

<1%

<1%

<1%

<1%

Parent Participation in
LCAP Survey

The number of parent
LCAP surveys will
include at least 500
parent respondents.

The number of parent LCAP surveys
will increase by 10%

The number of parent
District Annual Survey
(LCAP) surveys will
increase by 15%.

The number of parent
District Annual Survey
(LCAP) surveys will
increase by 20% from
baseline.

Parent Decision-Making

As evidenced by the
LCAP survey, 50% of
parent respondents,
from ELAC, DELAC and
site committees will
agree or strongly agree
that they have a say in
the decision-making
process at their child's
school.

As evidenced by the LCAP survey,
55% of parent
respondents from ELAC, DELAC and
site committees will agree or strongly
agree that they have a say in the
decision-making process at their
child's school.

As evidenced by the
District Annual Survey
(LCAP) survey, 75% of
parent respondents from
PAC+,
ELAC, DELAC and site
committees will agree or
strongly agree that they
have a say in the
decision-making process
at their child's school.

As evidenced by the
District Annual Survey
(LCAP) survey, 78% of
parent respondents from
PAC+,
ELAC, DELAC and site
committees will agree or
strongly agree that they
have a say in the
decision-making process
at their child's school.

Parent and Student
Perception (CHKS)

The percentage of
parents and students

The percentage of parents and
students expressing satisfaction with

The percentage of
parents expressing

The percentage of
parents expressing
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expressing satisfaction
with school safety and
connectedness on the
CHKS will remain
at 80%.

school safety and connectedness on
the CHKS will increase by 5%.

satisfaction with school
safety and
connectedness on
the CHKS will
increase by 7% from
baseline.
The percentage of
students expressing
satisfaction with school
safety and
connectedness on
the CHKS will
increase by 7% from
baseline.

satisfaction with school
safety and
connectedness on
the CHKS or District
Annual Survey will
increase by 9% from
baseline.
The percentage of
students expressing
satisfaction with school
safety and
connectedness on
the CHKS or District
Annual Survey will
increase by 9% from
baseline.

Middle School Drop Out
Rates

Middle School drop out
rates will remain at 0%.

Middle School drop out rates will
remain at 0%.

Middle School drop out
rates will remain at 0%.

Middle School drop out
rates will remain at 0%.

High School Drop Out
Rates

The high school drop out
rate will decrease
by .5%.

The high school drop out rate will
decrease by .5%.

The high school drop out
rate will decrease by .5%.

The high school drop out
rate will decrease by .5%.

Planned Actions / Services
Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Goal 4, Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
140

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Unchanged Action

Unchanged Action

Action 1.4: Effective and consistent
communication with all stakeholders,
including staff, unduplicated students, and
community is vital for a coherent well informed
system. We will increase and improve district
communication and community outreach.

Action 1.4: Effective and consistent
communication with all stakeholders,
including staff, unduplicated students, and
community is vital for a coherent well-informed
system. We will increase and improve district
communication and community outreach.

Action 1.4: Effective and consistent
communication with all stakeholders,
including staff, unduplicated students, and
community is vital for a coherent well-informed
system. We will increase and improve district
communication and community outreach.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$116,036

$128,401

$136,604

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries;
Director of Communication and
Community Engagement

2000-2999 Classified Salaries;
Director of Communication and
Community Engagement

2000-2999 Classified Salaries;
Director of Communication and
Community Engagement

Amount

$41,123

$41,110

$49,842

Source

LCFF

LCFF

LCFF
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Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$56,000

$20,000

$19,970

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses;
Communications support

4000-4999 Books and Supplies;
Communications support/materials

4000-4999 Books and Supplies;
Communications support/materials

Amount

$25,000

$32,500

$32,500

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies;
Communication Tools

4000-4999 Books and Supplies;
Communication Tools (Blackboard)

4000-4999 Books and Supplies;
Communication Tools (Blackboard)

Goal 4, Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
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2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Unchanged Action

Unchanged Action

Action 2.4: Student achievement increases
when parents, especially those of unduplicated
students, are engaged and have an opportunity
to build on leadership skills within the school
system and when they feel connected to the
school and the staff. We will provide
professional development and a model for
multiple session parent education to both
parents and staff.

Action 2.4: Student achievement increases
when parents, especially those of unduplicated
students, are engaged and have an opportunity
to build on leadership skills within the school
system and when they feel connected to the
school and the staff. We will provide
professional development and a model for
multiple session parent education to both
parents and staff.

Action 2.4: Student achievement increases
when parents, especially those of unduplicated
students, are engaged and have an opportunity
to build on leadership skills within the school
system and when they feel connected to the
school and the staff. We will provide
professional development and a model for
multiple session parent education to both
parents and staff.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$72,500

$54,375

$19,953

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses;
Families in Schools

5000-5999 Services and Other Operating
Expenses;
Families in Schools

5000-5999 Services and Other Operating
Expenses;
Families in Schools

Amount

$10,000

$7,800

$3,900

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries;
Substitutes

1000-1999 Certificated Salaries;
Substitutes

1000-1999 Certificated Salaries;
Substitutes

Amount

$873

$1,680

$865

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits
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Goal 4, Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Foster Youth

Limited to Unduplicated Student Group(s)

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Unchanged Action

Unchanged Action

Action 3.4: Having frequent interactions with
our foster youth, families, and providers
increases student success. Will provide foster
youth and parent services via outreach
meetings, periodic check-ins, and resources.

Action 3.4: Having frequent interactions with
our foster youth, families, and providers
increases student success. Will provide foster
youth and parent services via outreach
meetings, periodic check-ins, and resources.

Action 3.4: Having frequent interactions with
our foster youth, families, and providers
increases student success. Will provide foster
youth and parent services via outreach
meetings, periodic check-ins, and resources.

Budgeted Expenditures
2017-18

2018-19
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2019-20

Amount

$1,000

$2,000

$2,000

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Goal 4, Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Unchanged Action

Unchanged Action

Action 4.4: Understanding how parents and
students, especially unduplicated students, feel
in regards to engagement, safety, respect,
services, and hospitality gives us the
appropriate metrics to be able to respond

Action 4.4: Understanding how parents and
students, especially unduplicated students, feel
in regards to engagement, safety, respect,
services, and hospitality gives us the
appropriate metrics to be able to respond

Action 4.4: Understanding how parents and
students, especially unduplicated students, feel
in regards to engagement, safety, respect,
services, and hospitality gives us the
appropriate metrics to be able to respond
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appropriately and increase our effectiveness.
We will implement a parent and student
engagement plan based on school climate
surveys and safety (CHKS).

appropriately and increase our effectiveness.
We will implement a parent and student
engagement plan based on school climate
surveys and safety (CHKS).

appropriately and increase our effectiveness.
We will implement a parent and student
engagement plan based on school climate
surveys and safety (CHKS).

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$4,012

$0

$4,012

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses;
School Climate

5000-5999 Services and Other Operating
Expenses;
School Climate

5000-5999 Services and Other Operating
Expenses;
School Climate

Goal 4, Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools
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Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Unchanged Action

Unchanged Action

Action 5.4: Increasing school safety is
important for the community and staff and
adds to an effective learning environment for
our unduplicated students. We will increase
school safety professional development and
school safety supplies.

Action 5.4: Increasing school safety is
important for the community and staff and
adds to an effective learning environment for
our unduplicated students. We will increase
school safety professional development and
school safety supplies.

Action 5.4: Increasing school safety is
important for the community and staff and
adds to an effective learning environment for
our unduplicated students. We will increase
school safety professional development and
school safety supplies.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$40,000

$40,000

$19,940

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies;
School Safety Supplies

4000-4999 Books and Supplies;
School Safety Supplies

4000-4999 Books and Supplies;
School Safety Supplies

Amount

$10,000

$10,000

$6,985

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses;
School Safety Professional Development

5000-5999 Services and Other Operating
Expenses;
School Safety Professional Development

5000-5999 Services and Other Operating
Expenses;
School Safety Professional Development

Goal 4, Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):
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(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Unchanged Action

Unchanged Action

Action 6.4: All schools will implement and use
Positive Intervention and Support to support
unduplicated students. They will also utilize a
tracking system to improve effectiveness of
program with subgroups. Additional
professional development will begin on items
like Restorative Justice.

Action 6.4: All schools will implement and use
Positive Behavioral Intervention and Support
(PBIS) to support unduplicated students.
Schools will also utilize a tracking system to
improve effectiveness of the program with
subgroups. Additional professional
development will begin on items like
Restorative Justice.

Action 6.4: All schools will implement and use
Positive Behavioral Intervention and Support
(PBIS) to support unduplicated students. A
tracking system will be utilized to improve
effectiveness of the program with student
groups. Additional professional development
will take place on items like Restorative
Justice, and anti-bullying.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$51,000

$22,000

$10,967

Source

LCFF

LCFF

LCFF
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Budget
Reference

5000-5999 Services and Other Operating
Expenses;
Professional Development

5000-5999 Services and Other Operating
Expenses;
Professional Development

1000-1999 Certificated Salaries;
Teacher Hourly

Amount

$0

$89,789

$97,475

Source

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries;
PBIS/RJ/Safety HS TOSA

1000-1999 Certificated Salaries;
PBIS/RJ/Safety HS TOSA

Amount

$11,000

$11,700

$6,000

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries;
Substitutes

1000-1999 Certificated Salaries;
Substitutes

1000-1999 Certificated Salaries;
Substitutes

Amount

$961

$37,633

$35,370

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$7,000

$15,000

$7,976

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies;
Materials and Supplies

4000-4999 Books and Supplies;
Materials and Supplies

4000-4999 Books and Supplies;
Materials and Supplies

Goal 4, Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Unchanged Action

Unchanged Action

Action 7.4: Having a direct link to the school
for the families of our unduplicated students is
important for their students' academic success.
We will continue to provide a full time
Community Liaison for each high school. Each
middle school will have a minimum of a 6 hour
Community Liaison. All elementary schools will
have a minimum of a 3 hour community liaison.
Special training and support will be provided to
all community liaisons.

Action 7.4: Having a direct link to the school
for the families of our English learners,
low-income, and foster students is important for
their students' academic success. We will
continue to provide a full-time Community
Liaison for each high school. Each middle
school will have a minimum of a 6-hour
Community Liaison. All elementary schools will
have a minimum of a 3-hour community liaison.
Special training and support will be provided to
all community liaisons.

Action 7.4: Having a direct link to the school
for the families of our English learners,
low-income, and foster students is important for
their students' academic success. We will
continue to provide a full-time Community
Liaison for each high school. Each middle
school will have a minimum of a 6-hour
Community Liaison. All elementary schools will
have a minimum of a 3-hour community liaison.
Special training and support will be provided to
all community liaisons.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$73,627

$105,417

$73,820

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries;
3 FTE Community Liaisons

2000-2999 Classified Salaries;
29 hours- Community Liaisons

2000-2999 Classified Salaries;
29 hours- Community Liaisons

150

Amount

$26,376

$36,926

$31,983

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 4, Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

Schoolwide

Specific Schools: Secondary Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Unchanged Action

Unchanged Action

Action 8.4: A specialized program for our
unduplicated students with the greatest
academic and behavioral needs is necessary
for the increased opportunity for academic
success. We will provide the SOAR (Student

Action 8.4: A specialized program for our
unduplicated students with the greatest
academic and behavioral needs is necessary
for the increased opportunity for academic
success. We will provide the SOAR (Student

Action 8.4: A specialized program for our
unduplicated students with the greatest
academic and behavioral needs is necessary
for the increased opportunity for academic
success. We will provide the SOAR (Student
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Opportunity for Academic Recovery) program.

Opportunity for Academic Recovery) program.

Opportunity for Academic Recovery) program.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$142,595

$154,725

$169,668

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries;
2 FTE Teachers

1000-1999 Certificated Salaries;
2 FTE Teachers

1000-1999 Certificated Salaries;
2 FTE Teachers

Amount

$33,617

$33,746

$45,982

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries;
4 (3 hour) instructional aides

2000-2999 Classified Salaries;
4 (3 hour) instructional aides

2000-2999 Classified Salaries;
4 (3 hour) instructional aides

Amount

$52,505

$44,836

$52,492

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$7,000

$7,000

$7,000

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies;
Instructional Material

4000-4999 Books and Supplies;
Instructional Material

4000-4999 Books and Supplies;
Instructional Material

Goal 4, Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Unchanged Action

Unchanged Action

Action 9.4: Wrap around type services for
unduplicated students adds to their academic
improvement and well-being. We will provide
counseling and behavior intervention.

Action 9.4: Wrap around type services for
unduplicated students adds to their academic
improvement and well-being. We will provide
counseling and behavior intervention.

Action 9.4: Wrap around type services for
unduplicated students adds to their academic
improvement and well-being. We will provide
counseling and behavior intervention.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$197,000

$230,975

$239,322

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries;
2 FTE Counselor/Behavioral Intervention

1000-1999 Certificated Salaries;
2 FTE Counselor/Behavioral Intervention

1000-1999 Certificated Salaries;
2 FTE Counselor/Behavioral Intervention

Amount

$55,948

$59,019

$65,796
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Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

$7,000

$7,000

$3,489

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses;
Professional Development

5000-5999 Services and Other Operating
Expenses;
Professional Development

5000-5999 Services and Other Operating
Expenses;
Professional Development

Goal 4, Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action
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Action 10.4: Wrap around type services for
unduplicated students adds to their academic
improvement and well-being. We will provide
increased health support.

Action 10.4: Wrap around type services for
unduplicated students adds to their academic
improvement and well-being. We will provide
increased health support.

Action 10.4: Wrap around type services for
unduplicated students adds to their academic
improvement and well-being. We will provide
increased health support.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$197,000

$200,940

$208,190

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries;
2 FTE Nurse

1000-1999 Certificated Salaries;
2 FTE Nurses

1000-1999 Certificated Salaries;
2 FTE Nurses

Amount

$55,947

$57,065

$49,444

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 4, Action 11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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English Learners, Foster Youth, Low
Income

Schoolwide

Specific Schools: Elementary Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Unchanged Action

Unchanged Action

Action 11.4: Providing access to our
unduplicated students to before and after
school programs increases school engagement
and academic success. We will continue
increased participation of TK/K students in
THINK Together and increase participation.

Action 11.4: Providing access to our
unduplicated students to before and after
school programs increases school engagement
and academic success. We will continue
increased participation of TK/K students in
Think Together and increase participation.

Action 11.4: Providing access to our
unduplicated students to before and after
school programs increases school engagement
and academic success. We will continue
increased participation of TK/K students in
Think Together and increase participation.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$45,000

$63,000

$49,546

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses;
TK/K one hour gap

5000-5999 Services and Other Operating
Expenses;
TK/K one hour gap

5000-5999 Services and Other Operating
Expenses;
TK/K one hour gap

Goal 4, Action 12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Unchanged Action

Unchanged Action

Action 12.4: Having access to accurate,
frequent, and appropriate data to monitor
progress of our unduplicated students is
essential in appropriately responding to their
needs. Monitoring metrics, actions, and
services outlined in the LCAP improve
transparency, effectiveness, and provides data
to improve data-based decisions. We will
provide a director responsible for data; local,
state, and federal. This director will also
oversee the LCAP Process; evaluate and
monitor LCAP metrics, actions, and services,
surveys, stakeholders.

Action 12.4: Having access to accurate,
frequent, and appropriate data to monitor
progress of our unduplicated students is
essential in appropriately responding to their
needs. Monitoring metrics, actions, and
services outlined in the LCAP improve
transparency, effectiveness, and provides data
to improve data-based decisions. We will
provide a director responsible for data; local,
state, and federal. This director will also
oversee the LCAP Process; evaluate and
monitor LCAP metrics, actions, and services,
surveys, stakeholders.

Action 12.4: Having access to accurate,
frequent, and appropriate data to monitor
progress of our unduplicated students is
essential in appropriately responding to their
needs. Monitoring metrics, actions, and
services outlined in the LCAP improves
transparency, effectiveness, and provides data
to improve data-based decisions. We will
provide a director responsible for data; local,
state, and federal. This director will also
oversee the LCAP process; evaluate and
monitor LCAP metrics, actions and services,
surveys, and stakeholder engagement in the
LCAP process.

Budgeted Expenditures
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2017-18

2018-19

2019-20

Amount

$115,000

$129,748

$138,000

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated Salaries;
Director

1000-1999 Certificated Salaries;
Director

1000-1999 Certificated Salaries;
Director

Amount

$29,214

$32,514

$37,123

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Goal 4, Action 13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:
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2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Unchanged Action

Unchanged Action

Action 13.4: Support pupil engagement
(attendance, suspension, and expulsion) for all
students. Provide increased and improved
support through an outreach consultant, a
homeless liaison, and office support staff to
assist in linkages with community agencies and
advocacy for at-risk students and foster
youth.

Action 13.4: Support pupil engagement
(attendance, suspension, and expulsion) for all
students. Provide increased and improved
support through an outreach consultant, a
homeless liaison, and office support staff to
assist in linkages with community agencies and
advocacy for at-risk students and foster
youth.

Action 13.4: Support pupil engagement
(attendance, suspension, and expulsion) for all
students. Provide increased and improved
support through an outreach consultant, a
homeless liaison, and office support staff to
assist in linkages with community agencies and
advocacy for at-risk students and foster
youth.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$523,167

$596,333

$620,243

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries

2000-2999 Classified Salaries;
Classified Salaries BASE

2000-2999 Classified Salaries;
Classified Salaries BASE

Amount

$111,992

$202,933

$218,159

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits;
Classified Benefits- BASE

3000-3999 Employee Benefits;
Classified Benefits- BASE

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 5
Goal 5: Improve the Learning Environment and School Climate through increased effectiveness and excellence of District maintenance, operations,
transportation, facilities and nutrition.

State and/or Local Priorities Addressed by this goal:
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State Priorities: 1. Basic; 6. School climate
Local Priorities:

Identified Need:
The results of the 2018-2019 District Annual Survey revealed that 50% of staff and close to 30% of parents and students indicated that facility
updates are needed at school sites. Additionally, survey results also indicate a continued need to address efficiency in fulfilling work orders.
In 2018-2019, maintenance, nutrition services and improvements occurred, there is a need to continue the improvements into 2019-2020.
Facility Inspection ratings for the district were at 96% (Good Repair)

Expected Annual Measurable Outcomes
Metrics/Indicators

Williams Facility Ratings in
good repair or better

Baseline

2017-18

>96%

>96%

2018-19

>96%

2019-20

>96%

Planned Actions / Services
Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Goal 5, Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):
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(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Unchanged Action

Unchanged Action

Unchanged Action

Action 1.5: Williams Report - Facilities
enhancement.

Action 1.5: Williams Report - Facilities
enhancement.

Action 1.5: Williams Report - Facilities
enhancement.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$4,313,384

$5,284,395

$5,089,844

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries;
MOT Salaries

2000-2999 Classified Salaries;
MOT Salaries- BASE

2000-2999 Classified Salaries;
MOT Salaries- BASE

Amount

$1,393,532

$1,966,457

$1,998,158

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits;
MOT Benefits- BASE

3000-3999 Employee Benefits;
MOT Benefits- BASE

Goal 5, Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Unchanged Action

Unchanged Action

Action 2.5: Hands-on, project-based learning is
an effective strategy to engage students and
increase learning, especially for
our unduplicated students. We will implement
school gardens at two schools. We will also
implement our nutrition enhancement plan,
which includes increased fresh/organic foods,
sanitation and safety professional
development, and wellness policy.

Action 2.5: Hands-on, project-based learning is
an effective strategy to engage students and
increase learning, especially for our English
learners, low-income, and foster students. We
will implement school gardens at two schools.
We will also implement our nutrition
enhancement plan, which includes increased
fresh/organic foods, sanitation and safety
professional development, and wellness policy.

Action 2.5: Hands-on, project-based learning is
an effective strategy to engage students and
increase learning, especially for our English
learners, low-income, and foster students. We
will implement school gardens at two schools.
We will also implement our nutrition
enhancement plan, which includes increased
fresh/organic foods, sanitation and safety
professional development, and wellness policy.

Budgeted Expenditures
2017-18
Amount

$3,000

2018-19
$2,000

2019-20
$1,000
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Source

LCFF

LCFF

Federal Revenues - Title IV

Budget
Reference

4000-4999 Books and Supplies;
School Garden

4000-4999 Books and Supplies;
School Gardens

4000-4999 Books and Supplies;
School Gardens

Amount

$0

$26,000

$11,589

Source

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries;
Classified for Nutrition Enhancement

2000-2999 Classified Salaries;
Classified for Nutrition Enhancement

$4,000

$3,372

Source

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits;
Classified Benefits-Nutrition Enhancement

3000-3999 Employee Benefits;
Classified Benefits-Nutrition Enhancement

$1,000

$1,000

Source

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies;
Instructional Materials

4000-4999 Books and Supplies;
Instructional Materials

Amount

Amount

$0

$0

Amount

$150,000

$150,000

$150,000

Source

Other Federal Funds

Other Federal Funds

Other Federal Funds

Budget
Reference

6000-6999 Capital Outlay;
Nutrition Enhancement Plan

6000-6999 Capital Outlay;
Nutrition Enhancement Plan

6000-6999 Capital Outlay;
Nutrition Enhancement Plan

Amount

$1,740,448

$1,740,448

$2,333,837

Source

Other Federal Funds

Other Federal Funds

Other Federal Funds

Budget
Reference

2000-2999 Classified Salaries;
Nutrition Services

2000-2999 Classified Salaries;
Nutrition Services

2000-2999 Classified Salaries;
Nutrition Services

Amount

$464,025

$464,025

$784,331

Source

Other Federal Funds

Other Federal Funds

Other Federal Funds

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits
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Goal 5, Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low
Income

LEA-wide

All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action

Unchanged Action

Unchanged Action

Action 3.5: We will increase the rate of

Action 3.5: We w ill in cr ease t h e r at e of

responsiveness beyond base services in
actions meant to improve conditions in the
learning environment and school climate.
For example. quicker turn around in
repairs, graffiti removal, and refurbishment
of vandalized areas. Increasing our rate of
response to disruptions in the learning
environment will optimize our school
climate and enhance the engagement,

r e sp o n si v e n e ss b e y o n d b a se
ser v i ces i n act i o n s m ean t t o
i m p r o v e co n d i t i o n s i n t h e l ear n i n g
en v i r o n m en t a n d sch o o l cl i m a t e.
Fo r ex am p l e. q u i ck er t u r n ar o u n d i n
r ep ai r s, g r af f i t i r em o v al , an d
r e f u r b i sh m e n t o f v a n d a l i ze d a r e a s.
I n cr easi n g o u r r at e o f r esp o n se t o
d i sr u p t i o n s i n t h e l ear n i n g
en v i r on m en t w i l l op t i m i ze ou r

Action 3.5: We will increase the rate of
responsiveness beyond base services in
actions meant to improve conditions in the
learning environment and school climate. For
example. quicker turn around in repairs, graffiti
removal, and refurbishment of vandalized
areas. Increasing our rate of response to
disruptions in the learning environment will
optimize our school climate and enhance
the engagement, mindset, and academic
success of low-income students, English
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mindset, and academic success of
unduplicated students.

sch o o l cl i m a t e a n d en h a n ce
t h e e n g a g e m e n t , m i n d se t , a n d
acad em i c su ccess o f u n d u p l i ca t ed
st u d en t s.

learners, and foster youth.

Budgeted Expenditures
2017-18

2018-19

2019-20

Amount

$75,000

$125,000

$64,805

Source

LCFF

LCFF

LCFF

Budget
Reference

6000-6999 Capital Outlay;
MOT Equipment

6000-6999 Capital Outlay;
MOT Equipment- curb appeal program

6000-6999 Capital Outlay;
MOT Equipment- curb appeal program

Amount

$15,000

$15,000

$15,000

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies;
Web-Based Work-Orders

4000-4999 Books and Supplies;
Web-Based Work-Orders

4000-4999 Books and Supplies;
Web-Based Work-Orders

Amount

$55,596

$53,369

$56,348

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified Salaries;
.6 FTE Purchasing and Accounting Support
for LCAP Implementation

2000-2999 Classified Salaries;
.6 FTE Purchasing and Accounting Support
for LCAP Implementation

2000-2999 Classified Salaries;
.6 FTE Purchasing and Accounting Support
for LCAP Implementation

Amount

$20,408

$19,175

$23,148

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2019-20

Estimated Supplemental and Concentration Grant Funds:

Percentage to Increase or Improve Services:

$21,349,399

31.85%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, as compared to services
provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-wide use of funds
( see instructions ).

GOAL 1
Action 1 Purchase supplemental CCSS-aligned instructional materials to enhance the curriculum. Increase technology to support intervention
(examples include devices and plug-ins, software, and in some cases might also include wireless access and infrastructure):
This action is principally directed to English learners, low-income, and foster students because there is an LEA-wide need to increase the rigor and
alignment of instruction to the demands of state standards for low-income, English learners, and foster students as evidenced by student
performance data. On SBAC, our state assessment, less than 40% of our students are meeting or exceeding standards in ELA and less than 30% in
math. Additionally, in ELA there is an achievement gap greater than 20 percentage points for English learners and students with disabilities; that gap
is greater than 10 percentage points in math. According to A Framework for Raising Expectations and Instructional Rigor for English Language
Learners (Council of the Great City Schools, 2014), English learners must have access to rigorous instructional materials and supplies in order to
access the Common Core State Standards. By implementing this action/service, AUSD will ensure that “ELLs across all levels of language
proficiency can access and fully engage with the more rigorous grade-level English Language Arts (ELA) and mathematics standards called for in the
Common Core and College and Career Ready standards” (Council of the Great City Schools, 2014).
According to Celano and Neuman (2010), “Schools in low-income neighborhoods must help their students keep up with their more advantaged
peers...low-income children need greater access to technology in school to make up for their limited access at home. Students with limited technology
resources miss out on opportunities to use the Internet as a virtual tutor or study group, as a guidance counselor, or as a notebook to store notes and
resources for future reference. Consistent with the ELD framework and the language demands of the Common Core, the promotion of academic
literacy in English learners involves supporting students’ academic literacy to offer “access to the ranges of knowledge, abilities and forms of
language” (Hawkins, 2004). According to Warschauer et al., (2004) technology is a valuable tool to facilitate the process of promoting academic
literacy for English learners. The use of computers and the internet provides English learners with support for extensive and independent reading and
writing, assists with language scaffolding, and provides opportunities for authentic research and publication. Technology resources are an important
source for instructional materials in students’ native language and will provide AUSD students with additional alternatives for developing language
learning with contextual and cultural depth (Castek, 2007).
Action 3 Provide supplemental materials for the secondary art program and the performing arts elementary school:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. According to Arts Education Partnership
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(2013), when the arts are “integrated with literacy instruction, all students benefit, especially English Language Learners and students from low-income
backgrounds” (p. 2). Our arts programs are integrated with literacy instruction to meet the needs of these students.
Action 4 Expand the district music program by purchasing instruments and/or uniforms to increase equity and access for our English learners,
low-income, and foster students:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. According to a study from Northwestern
University’s Auditory Neuroscience Laboratory (2013), results suggest music instruction can make a difference in the academic trajectory of
low-income students. In 2012, the U.S. Department of Education found an alarming disparity between the availability of music programs in high and
low poverty schools. According to a (2012) report from the National Endowment from the Arts, by nearly every indicator studied, a student from a
low-socioeconomic (SES) background with a high-arts educational experience significantly outperformed peers from a low-arts, low-SES background,
closing (and in some cases eliminating) the gap that often appears between low-SES students and their more advantaged peers. The district's music
program has shown growth in participation due to the increased opportunities for participation for English learners, low-income, and foster students.
This action/service will continue to increase and improve access to the Arts for the district's English learners, low-income, and foster students. This
service will provide for the AUSD Mariachi de Azusa, specifically offered to students in grades 4-12 after the school day so that English learners,
low-income, and foster students who are required to take English Language Development and other support classes, which take the place of an
elective course, have opportunities to take an elective offering. Without this opportunity, many of these students would not be able to participate in
this enrichment course.
Action 5 Provide 1 FTE middle school Spanish teacher, 1 FTE middle school Art teacher, and 1 FTE Ethnic Studies teacher to increase equity and
access for English learners, low-income, and foster students:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Scheduling constraints prevent many
low-income, foster students, and English learners from participating in elective classes. Through this LEA-wide goal, we will improve and increase
English learner, low-income, and foster students’ access to college and career preparation coursework. All schools offer an extended day to allow for
English learners, low-income, and foster students to take an elective course in addition to their basic program of studies. Students who take a
Spanish elective in middle school will have an opportunity to meet one A-G requirement before they enter high school as part of college preparation.
Early preparation is especially important for our low-income students, foster students, and English learners, many of whom will be first generation
college students. According to Arts Education Partnership (2013), when the arts are “integrated with literacy instruction, all students benefit, especially
English Language Learners and students from low-income backgrounds.” In a predominantly Hispanic community, the Ethnic studies course will allow
English learners, low-income, and foster students to acquire a sense of understanding and appreciation of their identity and diverse cultures while
engaging with more rigorous social studies content.
Action 6 Provide professional development for curriculum development and implementation to support LCAP student achievement goals:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Through this schoolwide goal, we will
offer continued professional development to teachers to increase and improve academic achievement for English learners, low-income, and foster
students. Although research indicates that schools with high populations of economically disadvantaged students are more likely to underperform,
research also suggests that maintaining high academic expectations for these students is critical to their academic success (Gehrke, 2005). Our
professional development plan will support teachers in developing and maintaining instruction that supports high academic expectations and rigorous
standards-aligned, Common Core instruction principally designed to support English learners, foster students, and low-income students.
Action 7 Provide staff to support RTI at each site:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Through this school-wide goal,
Intervention/RTI staff at two schools will increase and improve instructional support for English learners low-income, and foster students. By
providing individual and small group instruction, intervention/RTI staff will support English learners, foster youth and low-income students’ academic
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language acquisition, foundational skills, and mathematics ability.
Action 9 Renew contracts for AERIES and IO web-based programs supporting the use of data and assessment:
Many studies have identified the positive impact using data to drive instruction has on student achievement (Hattie & Yates, 2014, Lipton &
Wellman, 2012, Wiliam, 2011). This service is principally directed to meeting the instructional needs of English learners, low-income, and foster
students. Through this LEA-wide goal, these programs will provide the means to generate assessments, examine and disaggregate data, as well as
frequently monitor English learner, low-income, and foster student achievement. The data will be used to differentiate and inform instructional
practice.
Action 10 Increase technology solutions for reliable access to designated programs:
Many of our low-income students, foster students, and English learners do not have access to technology at home as evidenced by our District
Annual Survey. The increased technology will support intervention, standards-based instructional materials, and instruction for English learners, and
academically at-risk, low-income students. Consistent with the ELD framework and the language demands of the Common Core, the promotion of
academic literacy in English learners involves supporting students’ academic literacy to offer “access to the ranges of knowledge, abilities and forms
of language” (Hawkins, 2004). According to Warschauer et al., (2004) technology is a valuable tool to facilitate the process of promoting academic
literacy for English learners. The use of computers and the internet provides English learners with support for extensive and independent reading and
writing. Technology will assist with language scaffolding, and provides opportunities for authentic research and publication as well as being an
important source for instructional materials in students’ native language. Technology enhancements from this action/service will provide our students
with additional alternatives for developing language learning with contextual and cultural depth (Castek, 2007).
Action 11 Provide 7 FTE instructional coaches to support implementation of ELA/ELD, Math, and social science instructional strategies and
curriculum:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Through this LEA-wide goal, the
instructional coaches will provide instructional support to teachers in building their capacity to deliver standards-based instruction, use data to guide
instruction, and support increased rigor, while also maintaining access for struggling English learners, low-income, and foster students. Instructional
coaching has been identified as a means by which to improve instruction and student achievement (Costa & Garmston, 2016, Knight, 2011).
Action 12 Provide materials to enhance implementation of CCSS curriculum and instruction:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Through this LEA-wide goal, AUSD will
increase teacher support at all sites to address the need to increase the rigor and alignment of instruction to the demands of state standards for all
students, especially for English learners, low-income, and foster students. Providing supplemental materials based upon site needs will result in better
differentiated support for English learners, low-income, and foster students and increase their academic achievement.
Action 13 Provide compensation for certificated and classified staff for increased and improved services, including three Professional Development
and Professional Learning Community days focused on LCAP specific goals:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Through this LEA-wide goal, this action
and service will increase and improve the content and pedagogical knowledge of teaching staff as it specifically includes research-based instructional
strategies to increase and improve instructional support for English learners, low-income, and foster students.
Action 14 Contract with consultant to develop grant proposals:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Through this LEA-wide goal, we will
utilize a grant writer consultant to assist the district in securing additional funds in support of the academic achievement of English learners,
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low-income, and foster students. This year the grant consultant has secured grant funds which directly benefited English learners, foster students,
and low-income students. English learners, low-income, and foster students were able to access additional Project Lead the Way STEM programs and
field trips to hear the Los Angeles Philharmonic perform. Additionally, grants provided English learners, low-income, and foster students with upgraded
school lunch equipment in school cafeterias to improve food service. A grant acquired to address the district's Multi-Tiered System of Support will
improve interventions and support for English learners, low-income, and foster students who may be experiencing struggles academically and/or
behaviorally. Resources and opportunities not otherwise available to English learners, low-income, and foster students were made available because
of the added funding from the grants.
Action 15 Increase opportunities and access for at-risk students in areas like language support and differentiation:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. In addition, it addresses the need to
support English learners, low-income, and foster students students who also have disabilities. Achievement rates, suspension rate, and college/career
readiness indicator rate of students with disabilities contributed to the district qualifying for differentiated assistance in 2018-2019. Through this
LEA-wide goal, staff such as translators, instructional aides, and a teacher on special assignment will provide English learners, low-income, and foster
students and their parents with access to increased and improved support.
Action 16 Expand library resources to enhance the instructional program:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Through this LEA-wide goal, this action
and service will increase and improve English learner, low-income, and foster students’ access to high quality library resources. Children from lower
income families have less access to high quality reading materials which contributes to reading failure (Neuman, International Reading Association,
2001). By providing resources in our school libraries, English learners, low-income, and foster students will have access to high quality and increased
library resources.
GOAL 2
Action 1 An Early Childhood Director will oversee preschools and increased services for the district’s youngest learners. A PK-TK-K aligned program
will be planned and administered. Additionally, an extended year transitional kindergarten will be offered at all sites for all 4 year olds to increase early
literacy and early social and emotional development:
Research points to the positive impact of early childhood education particularly on the achievement of English learners (Mokrova, Broekhuizen, &
Burchinal, 2015; Schmitt, Pratt, & McClelland, 2014). Positive results have been seen locally through the increased achievement of AUSD TK, ETK,
and preschool students on DRDP assessments. Continued growth and oversight of a PK – K program will take place. Extended year transitional
kindergarten will be offered at all sites for all 4 year olds to increase early literacy and early social and emotional development. This service is
principally directed to meeting the needs of English learners, as well as low-income, and foster students. This schoolwide goal will increase and
improve services for PK-TK-K English learners, low-income, and foster students by offering high quality early education experiences. Our community
continues to have a need to access Early Childhood programs. An Early Childhood Director will oversee preschools and increased services in
schools. Furthermore, AUSD will increase the number of ETK and TK teachers funded through supplemental and concentration funds.
Action 2 ERWC (Expository Reading and Writing Course) sections will be provided to seniors, specifically LTELs and RFEPs:
This service is principally directed to meeting the needs of English learners. This schoolwide goal will improve services by providing LTELs and
RFEPs with access to a rigorous Language Arts course specifically recommended by the California Department of Education as a course that
supports LTELs' and RFEPs' access to college readiness. Supporting LTELs and RFEPs with continued and ongoing support in language acquisition
will increase achievement and add to college and career readiness for this population of students.
Action 4 Professional Development focused on improved EL student achievement:
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This service is principally directed to meeting the needs of English learners. This LEA-wide goal will increase and improve EL student achievement by
focusing on job-embedded teacher professional learning to support the instructional needs of ELs. Effective professional development requires
sustained follow up and coaching throughout the year. Professional development focused on improved EL student achievement will continue to be
provided through consultants and through the assistance of the TOSAs, who have expertise in serving the needs of English learners.
Action 5 Provide intervention (RTI) and improved program support for English learners. Provide resource teachers/instructional aides to provide
interventions:
This service is principally directed to meeting the needs of English learners (ELs). This LEA-wide goal will increase and improve services for ELs by
providing specialized instructional support. Our school sites have different needs with regards to the services they can provide English learners.
Some schools may have very high percentages of English learners (up to 65%). Support personnel ensure proper placement and assistance to
classroom teachers in the effective design and implementation of English Language Development. School sites will continue to utilize teaching
personnel to provide intervention (RTI) and improved program and record keeping support for English learners. School sites will utilize both resource
teachers and instructional aides to provide interventions.
Action 7 Increase the Dual Immersion Program:
This service is principally directed to meeting the needs of English learners. The district's elementary dual immersion classes contain a majority of
English learners. A 2014 Stanford University study showed that second language learners who are taught in two languages not only catch up to their
English immersion counterparts, but they eventually surpass them, both academically and linguistically. Additionally, a May 2017 study conducted by
the American Institutes for Research found “impressive results” for dual language learners in early education programs. Additional dual language
classes, resources, instructional materials, and professional learning for dual immersion teachers will support growth in the dual immersion program
along with increased achievement for ELs in the program. In addition, AUSD will increase the number of dual immersion teachers funded by
supplemental and concentration funds in 2019-2020.
Action 8 Purchase supplemental CCSS-aligned instructional materials to increase and improve English learners' achievement. Technology will be
provided to support ELD (examples include devices and plug-ins, in some cases may also include wireless access and infrastructure):
This service is principally directed to meeting the needs of English learners. This LEA-wide goal will provide English learners with improved and
increased services by providing them with supplemental instructional materials designed to support language acquisition and reclassification. Many
English learners lack adequate access to technology in their homes. Technology tools such as tablets, laptops, projectors and Chromebooks, allow for
increased differentiation in the instructional program, as well as improvement in the development of literacy and research skills. The district will
purchase supplemental CCSS-aligned instructional materials to increase and improve English learner achievement across all content areas. Specific
technology to support ELD might include devices, plug-ins like microphones and earphones, and technology-based programs. The expanded
technology implementation will ensure reliable wireless access and infrastructure.
GOAL 3
Action 1 Increase A-G completion and AP participation and performance:
This action/service is principally directed to meeting the needs of English learners, low-income, and foster students. This schoolwide goal will support
English learner, low-income, and foster students’ access to college readiness. According to the Public Policy Institute of California, low-income
students tend to have lower A–G completion rates. Many of our low-income students, foster students, and English learners, will be first generation
college students and lack home resources to advance their academic preparation. Through this LEA-wide goal, we will provide increased opportunities
for teachers to improve their preparation and to assist English learners, low-income, and foster students in meeting the rigor of A-G requirements and
AP courses.
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Action 2 Develop college-going culture and provide college entrance test information, instruction, and preparation:
This action/service is principally directed to meeting the needs of English learners, low-income, and foster students. This schoolwide goal will support
English learner, low-income, and foster students’ access to college readiness. Many of our low-income students, foster students, and English
learners, will be first generation college students and lack home resources to advance their academic preparation. District Annual Survey results
indicated a need for continued attention directed toward student college and career readiness. Approximately half of all stakeholders surveyed
perceived students in AUSD as college and career ready. Through this LEA-wide goal, we will provide increased opportunities for our students to
develop an academic mindset and gain exposure to college-level entrance exams. We will provide college entrance exams, test information,
instruction, and preparation for English learners, low-income, and foster students.
Action 3 Improve and increase the AVID program:
This action/service is principally directed to meeting the needs of English learners, low-income, and foster students. This schoolwide goal will support
English learner, low-income, and foster students’ access to college readiness. Many of our low-income students, foster students, and English
learners, will be first generation college students and lack strong study skills and have limited access to adult mentors familiar with the demands of
college preparatory classes. Through this LEA-wide goal, we will provide increased opportunities for English learners, low-income, and foster students
to develop strong study skills and gain the academic preparation necessary to access 4 year college admission. The district will sustain the AVID
program, a research-supported instructional program, which will assist English learners, low-income, and foster students to prepare for entrance to and
success in colleges and universities.
Action 4 Improve and increase the Medical Pathway Program:
This action/service is principally directed to meeting the needs of English learners, low-income, and foster students. According to the National
Conference of State Legislators, career pathway programs support low-income students by increasing skills and access to good paying jobs. The
Medical Pathway courses offer student-centered instructional approaches. Supported by brain-research, student-centered instructional approaches
benefit English learners, low-income, and foster students. According to Hinton, Fischer, and Glennon (2012) low-income youth and English language
learners thrive with student-centered instructional techniques. This action/service will support the career development and needs of English learners,
low-income, and foster students, many who will be first generation college students. This schoolwide goal will support English learner, low-income, and
foster students’ access to college and career readiness.
Action 5 Improve and increase the Engineering Program:
This action/service is principally directed to meeting the needs of English learners, low-income, and foster students. Statistics reflect a lower
representation of English learners, low-income, and foster students in STEM-related careers. This data indicate an acute need to increase their
numbers in the field of STEM related occupations. Engineering Pathway Program courses offer student-centered instructional approaches, supportive
of brain-research; student-centered instructional approaches benefit English learners, low-income, and foster students. According to Hinton, Fischer,
and Glennon (2012) low-income youth and English learners thrive with student-centered instructional techniques. This action will support the career
development and needs of the district's English learners, low-income, and foster students, many who will be first generation college students. This
schoolwide goal will support access to college and career readiness. The district will improve and increase the Engineering Pathway offered at Dalton
Elementary, Slauson Middle, and Azusa High, and Foothill Middle in the Engineering Pathway Program. The Engineering Pathway Program will also be
expanded with the addition of computer science course offerings.
Action 6 Improve and increase International Baccalaureate Program (IB):
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Historically, English learners,
low-income and foster students have lacked economic opportunities, it is important to increase their academic preparedness and options for
successful participation in a global economy. The district will improve and increase the International Baccalaureate Program at Azusa High School. IB
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has released new research demonstrating that low-income students who participate in IB coursework, or who complete the IB Diploma Programme
(DP), persist and graduate from college at a higher rate than low-income students who do not. Furthermore, IB supports ELs through a philosophy that
underscores the belief that students must first develop an understanding of their own cultural and national identity in order to become world citizens,
this includes learning an additional language. This schoolwide goal will increase English learner, low-income, and foster student access to college and
career readiness.
Action 7 Coordinate with Citrus College to continue with Early College Program and to support dually enrolled student to improve and increase College
and Career Readiness:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. English learners, low income, and foster
students will benefit from the expanded opportunity to obtain college credit and advance in their college and career readiness while still in high school.
The growth in the district’s Early College Program indicates a need for continued coordination and resources for all dually enrolled students. The
district will coordinate with Citrus College to continue with Early College Program. All students who are dually enrolled will be supported by this
action/service. This schoolwide action/service will increase English learner, low-income, and foster students' access to college and career readiness.
Action 8 Coordinate with ROP to provide courses to increase and improve College and Career Readiness:
This action/service is principally directed to meeting the needs of English learners, low-income, and foster students. AUSD low-income students,
English learners, and foster students will benefit from the expanded opportunity to advance in their college and career readiness while still in high
school. Research around the benefits of career technical courses and programs (National Research Center for Career and Technical Education)
reveal the effectiveness of preparing students for the job force after high school through high school programs such as ROP. AUSD high schools will
increase and improve college and career readiness by offering ROP courses to those who are English learners, low-income, and foster students.
Action 9 Increase summer school sections to offer credit recovery, grade improvement, and original credit. Focus on enrolling EL students and
increasing graduation rate:
Summer school offers students additional opportunities to prepare for college and career, including meeting A-G requirements, improving grades, and
minimizing the “summer slide” identified in student achievement research. AUSD's English learners, low-income, and foster students will benefit from
the summer opportunity for credit recovery, grade improvement, and original credit. The district will increase summer school sections, focus on
enrolling EL students. In offering a summer program the district will increase the graduation rate and access to college and career readiness.
Action 10 Provide college planning and financial aid workshops for parents and students:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Low income students, English learners,
and foster youth, along with their families frequently lack college and financial aid planning resources. Many of the district’s college-bound students
are first generation college students who may not have the social and cultural capital to navigate the college preparation and enrollment process. By
providing college planning and financial aid workshops for parents and students, this LEA-wide goal will increase English learner, low-income, and
foster students’ access to college and career readiness.
Action 11 Provide sufficient staff support and training to develop college and career programs at all sites:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Low-income students, English learners
and foster youth often have limited awareness of financial and academic resources for college and career preparation. The district will provide
sufficient staff support and training to develop college and career programs at all sites. This schoolwide goal will increase English learner, low-income,
and foster student access to college and career readiness.
Action 12 Provide district staff and training to support site implementation of college and career programs:
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This service is principally directed to meeting the needs of English learners, low-income, and foster students. District stakeholders identified a
continuing need to support student preparation for college and careers. English learners, low-income, and foster students benefit from well-coordinated
and implemented college and career programs. The district will increase and improve college and career preparation by providing staff and training to
support site implementation of programs. This LEA-wide goal will increase English learner, low-income, and foster students’ access to college and
career readiness opportunities.
Action 13 Provide college and career field trips and experiences. For example, campus visits for students and parents, onsite admissions,
workshops, and job shadow opportunities:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. AUSD English learners, low-income
students, and foster youth and their families have limited first hand experiences with careers and college campus visits. Many of the district’s
college-going students will be first generation college students who will need added support and social capital to navigate the college admission and
decision process. The district will provide college and career field trips and experiences, onsite admissions, workshops, and job shadow opportunities.
This schoolwide goal will support English learner, low-income, and foster students' access to college and career readiness.
GOAL 4
Action 1 Increase and improve district communication and community outreach:
This service is principally directed to meeting the needs of English learners, low-income, and foster students because this LEA-wide goal will support
parents of the three student groups as well as the community in collaborating to promote student achievement. When schools actively involve
parents and engage community resources, they are able to respond more effectively to the needs of the most vulnerable students. Effective and
consistent communication with all stakeholders and the community is vital for a coherent well-informed system. The district will increase and improve
district communication and community outreach.
Action 2 Provide professional development and a model for multiple-session parent education; schools will recruit parents and offer the training:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Student achievement increases when
parents, especially those of historically underserved populations, are engaged and have an opportunity to build on leadership skills within the school
system. Achievement is also positively associated with school connectedness and positive relationships between students, families, and school
staff. We will provide professional development and a model for multiple-session parent education to both parents and staff. This LEA-wide goal will
increase the parent engagement of the families of English learners, low-income, and foster students as they take on leadership roles by facilitating
parent education meetings.
Action 3 Provide foster youth and parent services via outreach meetings, periodic check-ins, and resources:
This service is principally directed to meeting the needs of foster students. Having frequent interactions with our foster youth, families, and
providers increases student success. We will provide foster youth and parents services via outreach meetings, periodic check-ins, and resources.
This LEA-wide goal will provide the parents of English learners, low-income, anf foster students and the students themselves with access to increased
and improved services that support student achievement and social and emotional health.
Action 4 We will implement a parent and student engagement plan based on school climate surveys and safety (CHKS):
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Understanding how parents and
students, especially English learners, low-income, and foster students, feel in regards to engagement, safety, respect, services, and hospitality
gives the appropriate metrics to be able to respond appropriately and increase district effectiveness in serving our historically underserved population
of students and their families. The district will offer the California Healthy Kids Survey as one way to gather data used to drive improvements.
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Action 5 Increase school safety professional development and school safety supplies to increase positive safety perception among parents and
students:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. According to The Center for Poverty
Research at the University of California, Davis, “For students who felt very safe at school, their odds of being truant were about 44% lower than for
students reporting unsafe school conditions. School-wide initiatives emphasizing school safety and connectedness have the potential to improve
school attendance at the most disadvantaged schools.” Increasing school safety is important for the community and staff and adds to an effective
learning environment for our English learners, low-income, and foster students. We will increase school safety professional development and school
safety supplies. This LEA-wide goal will support English learner, low-income, and foster students' equity and access to a safe school environment.
Action 6 All schools will implement and use Positive Behavioral Intervention and Support (PBIS). They will also utilize a tracking system to improve
effectiveness of the program. Personnel dedicated to increasing and improving school safety will be added. Additional professional development will
begin on items like Restorative Justice:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. A WestEd research report (2016) states
that punitive sanctions have an adverse effect on poor students, resulting in a “school-to-prison” pipeline (Losen, 2014). All schools will implement
and use PBIS to support English learners, low-income, and foster students. They will also utilize a tracking system to improve effectiveness of the
program with subgroups. Additional professional development will begin on items like Restorative Justice. Furthermore, in order to address
stakeholder identification of school safety as an area of need, personnel dedicated to school safety and PBIS implementation will serve the district’s
high schools. This LEA-wide goal will increase English learner, low-income, and foster students' equity and access to a safe and socially and
emotionally supportive school environment.
Action 7 Continue to provide a full-time Community Liaison for each high school. Each middle school will have a minimum of a six-hour Community
Liaison. All elementary schools will have a minimum three-hour Community Liaison. Special training and support will be provided to all Community
Liaisons:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Having a direct link to the school for
the families of our English learner, low-income, and foster students is important for student academic success. Opportunities for parent engagement
and communication will positively impact student achievement, positive school perceptions, and the collaborative approach to educating students in
the district. Special training and support will be provided to all Community Liaisons to ensure a positive connection with the homes and families of our
students. This LEA-wide goal will increase support for and engagement of the parents of English learners, low-income, and foster students.
Action 8 Provide the SOAR program for students with the greatest academic and behavioral needs:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. A specialized program for our English
learners, low-income, and foster students with the greatest academic and behavioral needs is necessary for the increased opportunity for academic
success. This schoolwide goal will increase access to a socially and emotionally supportive learning environment for English learners, low-income,
and foster students who are most at-risk.
Action 9 Provide counseling and behavior intervention:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Wrap around type services for English
learners, low-income, and foster students increase their academic improvement and well-being by providing a socially and emotionally supportive
learning environment. Research supports the positive impact of addressing student social and emotional health, particularly for those students who
have experienced trauma. Many of the district’s English learners, low-income, and foster youth have experienced episodes of trauma that interfere
with learning. This action/service will address the needs of students whose achievement has been limited by traumatic events.
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Action 10 Provide increased health support:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Wrap around type services for English
learners, low-income, and foster students increase their academic improvement and well-being. The California Department of Education supports a
coordinated approach to school health because it not only improves students’ health, but also their capacity to learn. Access to health services
through the district will be offered to English learners, low-income, and foster students who often have limited access to services or/and limited
financial resources for health care.
Action 11 Continue increased participation of TK/K students in THINK Together and increase participation:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Providing before and after school care
access for our English learners, low-income, and foster students increases school engagement and academic success. This schoolwide goal supports
English learners, low-income, and foster students with access to increased learning and enrichment opportunities. The Think Together contract will
address the need for increased opportunities for academic intervention and enrichment for English learners, low-income, and foster students.
Action 12 Provide a director responsible for data: local, state, and federal. The director will oversee the LCAP process including, but not limited to,
evaluating and monitoring LCAP metrics, actions and services, administering surveys, coordinating stakeholder engagement in the LCAP process:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Having access to accurate, frequent,
and appropriate data to monitor progress of our English learners, low-income, and foster students is essential in increasing responsiveness to their
special needs. Monitoring metrics and actions/services outlined in the LCAP will improve transparency, effectiveness, and provide timely data to
improve decisions at the site and district level. This LEA-wide goal will improve LCAP implementation in support of English learners, low-income, and
foster students and will increase communication of progress to all stakeholders.
GOAL 5
Action 2 Implement nutrition enhancement plan which includes school gardens, innovative meal programs, increased fresh/organic foods, sanitation
and safety professional development, innovative nutrition enhancement, and wellness policy:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Hands-on, project-based learning is an
effective strategy to engage students and increase learning, especially for our English learners, low-income, and foster students. This LEA-wide goal
will also increase English learner, low-income, and foster students' access to an enhanced nutritional plan including access to innovative nutrition
enhancement programs. Students who are able to access nutritious meals during the day show higher levels of concentration and academic
achievement. The overwhelming majority of students in the district live below the poverty line. By increasing and improving nutrition services in the
district, English learners, low-income, and foster students will have access to nutritious food that will keep hunger from interfering with learning.
Action 3 Learning Environment and School Climate:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. A positive learning environment and a
welcoming school climate increase engagement, mindset, and academic success, especially for English learners, low-income, and foster students.
Positive school climates, which include the physical climate of a school, contribute to academic achievement and can improve outcomes for
students from low socioeconomic backgrounds (Berkowitz, Moore, Avi Astor, Benbenishti, Review of Educational Research, 2016). Noguera (2015)
states that disparities associated with socioeconomic status include school facilities, which impact learning opportunities and contribute to the
achievement gap” (Noguera, 2015). Further, a large body of research over the past century has consistently found that school facilities impact
teaching and learning in profound ways. Thus, researchers generally conclude that without adequate facilities and resources, it is extremely difficult
to serve large numbers of children with complex needs (Evaluation and Education Policy Analysis, Penn State, 2015). In addition, absenteeism is
associated with building condition problems among schools in the lowest-SES districts (American Journal of Public Health, 2010). Research confirms a
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link between the quality of school facilities and student achievement in English and mathematics. Findings from a study conducted by Uline and
Tschannen-Moran (2008) found that quality facilities were significantly positively related to school climate variables, confirming that school climate
plays a mediating role in the relationship between facility quality and student achievement. This LEA-wide goal will improve and increase English
learner, low-income, and foster students' access to resources, services, and personnel that support improving the learning environment and school
climate. This action/service will enhance school learning environments to support increased student achievement for English learners, low-income,
and foster students. Increased and improved school climates will directly impact English learners, low-income, and foster students.

LCAP Year: 2018-19

Estimated Supplemental and Concentration Grant Funds:

Percentage to Increase or Improve Services:

$20,701,987

31.20%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, as compared to services
provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-wide use of funds
( see instructions ).

GOAL 1
Action 1 Purchase supplemental CCSS-aligned instructional materials to enhance the curriculum. Increase technology to support intervention
(examples include devices and plug-ins, software, and in some cases might also include wireless access and infrastructure):
This action is principally directed to English learners, low-income, and foster students because there is an LEA-wide need to increase the rigor and
alignment of instruction to the demands of state standards for low-income, English learners, and foster students as evidenced by student
performance data. On SBAC, our state assessment, less than 40% of our students are meeting or exceeding standards in ELA and less than 30% in
math. Additionally, in ELA there is an achievement gap greater than 20 percentage points for English learners and students with disabilities; that gap
is greater than 10 percentage points in math. According to A Framework for Raising Expectations and Instructional Rigor for English Language Learners
(Council of the Great City Schools, 2014), English learners must have access to rigorous instructional materials and supplies in order to access the
Common Core State Standards. By implementing this action/service, AUSD will ensure that “ELLs across all levels of language proficiency can
access and fully engage with the more rigorous grade-level English Language Arts (ELA) and mathematics standards called for in the Common Core
and College and Career Ready standards” (Council of the Great City Schools, 2014).
According to Celano and Neuman (2010), “Schools in low-income neighborhoods must help their students keep up with their more advantaged
peers...low-income children need greater access to technology in school to make up for their limited access at home. Students with limited technology
resources miss out on opportunities to use the Internet as a virtual tutor or study group, as a guidance counselor, or as a notebook to store notes and
resources for future reference. Consistent with the ELD framework and the language demands of the Common Core, the promotion of academic
literacy in English learners involves supporting students’ academic literacy to offer “access to the ranges of knowledge, abilities and forms of
language” (Hawkins, 2004). According to Warschauer et al., (2004) technology is a valuable tool to facilitate the process of promoting academic
literacy for English learners. The use of computers and the internet provides English learners with support for extensive and independent reading and
writing, assists with language scaffolding, and provides opportunities for authentic research and publication. Technology resources are an important
source for instructional materials in students’ native language and will provide AUSD students with additional alternatives for developing language
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learning with contextual and cultural depth (Castek, 2007).
Action 3 Provide supplemental materials for the secondary art program and the performing arts elementary school:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. According to Arts Education Partnership
(2013), when the arts are “integrated with literacy instruction, all students benefit, especially English Language Learners and students from low-income
backgrounds” (p. 2). Our arts programs are integrated with literacy instruction to meet the needs of these students.
Action 4 Expand the district music program by purchasing instruments and/or uniforms to increase equity and access for our English learners,
low-income, and foster students:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. According to a study from Northwestern
University’s Auditory Neuroscience Laboratory (2013), results suggest music instruction can make a difference in the academic trajectory of
low-income students. In 2012, the U.S. Department of Education found an alarming disparity between the availability of music programs in high and
low poverty schools. According to a (2012) report from the National Endowment from the Arts, by nearly every indicator studied, a student from a
low-socioeconomic (SES) background with a high-arts educational experience significantly outperformed peers from a low-arts, low-SES background,
closing (and in some cases eliminating) the gap that often appears between low-SES students and their more advantaged peers. The district's music
program has shown growth in participation due to the increased opportunities for participation for English learners, low-income, and foster students.
This action/service will continue to increase and improve access to the Arts for the district's English learners, low-income, and foster students.
Action 5 Maintain improved mariachi music program:
This service is principally directed to meeting the needs of low-income students and English learners. According to a study from Northwestern
University’s Auditory Neuroscience Laboratory (2013), results suggest music instruction can make a difference in the academic trajectory of
low-income students. In 2012, the U.S. Department of Education found an alarming disparity between the availability of music programs in high and
low poverty schools. This program is specifically offered to students in grades 4-12, after the school day so that English learners, low-income, and
foster students who are required to take English Language Development and other support classes, which take the place of an elective course, have
opportunities to take an elective offering. Without this opportunity, many of these students would not be able to participate in this enrichment course.
Action 6 Provide 1 FTE middle school Spanish teacher, 1 FTE middle school Art teacher, and 1 FTE Ethnic Studies teacher to increase equity and
access for English learners, low-income, and foster students:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Scheduling constraints prevent many
low-income, foster students, and English learners from participating in elective classes. Through this LEA-wide goal, we will improve and increase
English learner, low-income, and foster students’ access to college and career preparation coursework. All schools offer an extended day to allow for
English learners, low-income, and foster students to take an elective course in addition to their basic program of studies. Students who take a
Spanish elective in middle school will have an opportunity to meet one A-G requirement before they enter high school as part of college preparation.
Early preparation is especially important for our low-income students, foster students, and English learners, many of whom will be first generation
college students. According to Arts Education Partnership (2013), when the arts are “integrated with literacy instruction, all students benefit, especially
English Language Learners and students from low-income backgrounds.” In a predominantly Hispanic community, the Ethnic studies course will allow
English learners, low-income, and foster students to acquire a sense of understanding and appreciation of their identity and diverse cultures while
engaging with more rigorous social studies content.
Action 7 Provide professional development for curriculum development and implementation to support LCAP student achievement goals:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Through this schoolwide goal, we will
offer continued professional development to teachers to increase and improve academic achievement for English learners, low-income, and foster
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students. Although research indicates that schools with high populations of economically disadvantaged students are more likely to underperform,
research also suggests that maintaining high academic expectations for these students is critical to their academic success (Gehrke, 2005). Our
professional development plan will support teachers in developing and maintaining instruction that supports high academic expectations and rigorous
standards-aligned, Common Core instruction principally designed to support English learners, foster students, and low-income students.
Action 8 Provide staff to support RTI at each site:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Through this school-wide goal,
Intervention/RTI staff at two schools will increase and improve instructional support for English learners low-income, and foster students. By
providing individual and small group instruction, intervention/RTI staff will support English learners, foster youth and low-income students’ academic
language acquisition, foundational skills, and mathematics ability.
Action 10 Renew contracts for AERIES and IO web-based programs supporting the use of data and assessment:
Many studies have identified the positive impact using data to drive instruction has on student achievement (Hattie & Yates, 2014, Lipton &
Wellman, 2012, Wiliam, 2011). This service is principally directed to meeting the instructional needs of English learners, low-income, and foster
students. Through this LEA-wide goal, these programs will provide the means to generate assessments, examine and disaggregate data, as well as
frequently monitor English learner, low-income, and foster student achievement. The data will be used to differentiate and inform instructional
practice.
Action 11 Increase technology solutions for reliable access to designated programs:
Many of our low-income students, foster students, and English learners do not have access to technology at home as evidenced by our District
Annual Survey. The increased technology will support intervention, standards-based instructional materials, and instruction for English learners, and
academically at-risk, low-income students. Consistent with the ELD framework and the language demands of the Common Core, the promotion of
academic literacy in English learners involves supporting students’ academic literacy to offer “access to the ranges of knowledge, abilities and forms
of language” (Hawkins, 2004). According to Warschauer et al., (2004) technology is a valuable tool to facilitate the process of promoting academic
literacy for English learners. The use of computers and the internet provides English learners with support for extensive and independent reading and
writing. Technology will assist with language scaffolding, and provides opportunities for authentic research and publication as well as being an
important source for instructional materials in students’ native language. Technology enhancements from this action/service will provide our students
with additional alternatives for developing language learning with contextual and cultural depth (Castek, 2007).
Action 12 Provide 6 FTE instructional coaches to support implementation of ELA/ELD and Math instructional strategies and curriculum:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Through this LEA-wide goal, the
instructional coaches will provide instructional support to teachers in building their capacity to deliver standards-based instruction, use data to guide
instruction, and support increased rigor, while also maintaining access for struggling English learners, low-income, and foster students. Instructional
coaching has been identified as a means by which to improve instruction and student achievement (Costa & Garmston, 2016, Knight, 2011).
Action 13 Provide materials to enhance implementation of CCSS curriculum and instruction:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Through this LEA-wide goal, AUSD will
increase teacher support at all sites to address the need to increase the rigor and alignment of instruction to the demands of state standards for all
students, especially for English learners, low-income, and foster students. Providing supplemental materials based upon site needs will result in better
differentiated support for English learners, low-income, and foster students and increase their academic achievement.
Action 14 Provide compensation for certificated and classified staff for increased and improved services, including three Professional Development
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and Professional Learning Community days focused on LCAP specific goals:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Through this LEA-wide goal, this action
and service will increase and improve the content and pedagogical knowledge of teaching staff as it specifically includes research-based instructional
strategies to increase and improve instructional support for English learners, low-income, and foster students.
Action 15 Contract with consultant to develop grant proposals:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Through this LEA-wide goal, we will
utilize a grant writer consultant to assist the district in securing additional funds in support of the academic achievement of English learners,
low-income, and foster students. This year the grant consultant has secured grant funds which directly benefited English learners, foster students,
and low-income students. English learners, low-income, and foster students were able to access additional Project Lead the Way STEM programs and
field trips to hear the Los Angeles Philharmonic perform. Additionally, grants provided English learners, low-income, and foster students with upgraded
school lunch equipment in school cafeterias to improve food service. A grant acquired to address the district's Multi-Tiered System of Support will
improve interventions and support for English learners, low-income, and foster students who may be experiencing struggles academically and/or
behaviorally. Resources and opportunities not otherwise available to English learners, low-income, and foster students were made available because
of the added funding from the grants.
Action 16 Increase opportunities and access for at-risk students in areas like language support and differentiation:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. In addition, it addresses the need to
support English learners, low-income, and foster students students who also have disabilities. Achievement rates and graduation rates of students
with disabilities resulted in the district qualifying for differentiated assistance in 2017-2018. Through this LEA-wide goal, staff such as translators,
instructional aides, and a teacher on special assignment will provide English learners, low-income, and foster students and their parents with access to
increased and improved support.
Action 17 Expand library resources to enhance the instructional program:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Through this LEA-wide goal, this action
and service will increase and improve English learner, low-income, and foster students’ access to high quality library resources. Children from lower
income families have less access to high quality reading materials which contributes to reading failure (Neuman, International Reading Association,
2001). By providing resources in our school libraries, English learners, low-income, and foster students will have access to high quality and increased
library resources.
GOAL 2
Action 1 An Early Childhood Director will oversee preschools and increased services for the district’s youngest learners. A PK-TK-K aligned program
will be planned and administered. Additionally, an extended year transitional kindergarten will be offered at all sites for all 4 year olds to increase early
literacy and early social and emotional development:
Research points to the positive impact of early childhood education particularly on the achievement of English learners (Mokrova, Broekhuizen, &
Burchinal, 2015; Schmitt, Pratt, & McClelland, 2014). Positive results have been seen locally through the increased achievement of AUSD TK, ETK,
and preschool students on DRDP assessments. Continued growth and oversight of a PK – K program will take place. Extended year transitional
kindergarten will be offered at all sites for all 4 year olds to increase early literacy and early social and emotional development. This service is
principally directed to meeting the needs of English learners, as well as low-income, and foster students. This schoolwide goal will increase and
improve services for PK-TK-K English learners, low-income, and foster students by offering high quality early education experiences. Our community
continues to have a need to access Early Childhood programs. An Early Childhood Director will oversee preschools and increased services in
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schools.
Action 2 ERWC (Expository Reading and Writing Course) sections will be provided to seniors, specifically LTELs and RFEPs:
This service is principally directed to meeting the needs of English learners. This schoolwide goal will improve services by providing LTELs and
RFEPs with access to a rigorous Language Arts course specifically recommended by the California Department of Education as a course that
supports LTELs' and RFEPs' access to college readiness. Supporting LTELs and RFEPs with continued and ongoing support in language acquisition
will increase achievement and add to college and career readiness for this population of students.
Action 4 Professional Development focused on improved EL student achievement:
This service is principally directed to meeting the needs of English learners. This LEA-wide goal will increase and improve EL student achievement by
focusing on job-embedded teacher professional learning to support the instructional needs of ELs. Effective professional development requires
sustained follow up and coaching throughout the year. Professional development focused on improved EL student achievement will continue to be
provided through consultants and through the assistance of the TOSAs, who have expertise in serving the needs of English learners.
Action 5 Provide intervention (RTI) and improved program support for English learners. Provide resource teachers/instructional aides to provide
interventions:
This service is principally directed to meeting the needs of English learners (ELs). This LEA-wide goal will increase and improve services for ELs by
providing specialized instructional support. Our school sites have different needs with regards to the services they can provide English learners.
Some schools may have very high percentages of English learners (up to 65%). Support personnel ensure proper placement and assistance to
classroom teachers in the effective design and implementation of English Language Development. School sites will continue to utilize teaching
personnel to provide intervention (RTI) and improved program and record keeping support for English learners. School sites will utilize both resource
teachers and instructional aides to provide interventions.
Action 7 Increase the Dual Immersion Program:
This service is principally directed to meeting the needs of English learners. The district's elementary dual immersion classes contain a majority of
English learners. A 2014 Stanford University study showed that second language learners who are taught in two languages not only catch up to their
English immersion counterparts, but they eventually surpass them, both academically and linguistically. Additionally, a May 2017 study conducted by
the American Institutes for Research found “impressive results” for dual language learners in early education programs. Additional dual language
classes, resources, instructional materials, and professional learning for dual immersion teachers will support growth in the dual immersion program
along with increased achievement for ELs in the program.
Action 8 Purchase supplemental CCSS-aligned instructional materials to increase and improve English learners' achievement. Technology will be
provided to support ELD (examples include devices and plug-ins, in some cases may also include wireless access and infrastructure):
This service is principally directed to meeting the needs of English learners. This LEA-wide goal will provide English learners with improved and
increased services by providing them with supplemental instructional materials designed to support language acquisition and reclassification. Many
English learners lack adequate access to technology in their homes. Technology tools such as tablets, laptops, projectors and chromebooks, allow for
increased differentiation in the instructional program, as well as improvement in the development of literacy and research skills. The district will
purchase supplemental CCSS-aligned instructional materials to increase and improve English learner achievement across all content areas. Specific
technology to support ELD might include devices, plug-ins like microphones and earphones, and technology-based programs. The expanded
technology implementation will ensure reliable wireless access and infrastructure.
GOAL 3
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Action 1 Increase A-G completion and AP participation and performance:
This action/service is principally directed to meeting the needs of English learners, low-income, and foster students. This schoolwide goal will support
English learner, low-income, and foster students’ access to college readiness. According to the Public Policy Institute of California, low-income
students tend to have lower A–G completion rates. Many of our low-income students, foster students, and English learners, will be first generation
college students and lack home resources to advance their academic preparation. Through this LEA-wide goal, we will provide increased opportunities
for teachers to improve their preparation and to assist English learners, low-income, and foster students in meeting the rigor of A-G requirements and
AP courses.
Action 2 Develop college-going culture and provide college entrance test information, instruction, and preparation:
This action/service is principally directed to meeting the needs of English learners, low-income, and foster students. This schoolwide goal will support
English learner, low-income, and foster students’ access to college readiness. Many of our low-income students, foster students, and English
learners, will be first generation college students and lack home resources to advance their academic preparation. District Annual Survey results
indicated a need for continued attention directed toward student college and career readiness. Approximately half of all stakeholders surveyed
perceived students in AUSD as college and career ready. Through this LEA-wide goal, we will provide increased opportunities for our students to
develop an academic mindset and gain exposure to college-level entrance exams. We will provide college entrance exams, test information,
instruction, and preparation for English learners, low-income, and foster students.
Action 3 Improve and increase the AVID program:
This action/service is principally directed to meeting the needs of English learners, low-income, and foster students. This schoolwide goal will support
English learner, low-income, and foster students’ access to college readiness. Many of our low-income students, foster students, and English
learners, will be first generation college students and lack strong study skills and have limited access to adult mentors familiar with the demands of
college preparatory classes. Through this LEA-wide goal, we will provide increased opportunities for English learners, low-income, and foster students
to develop strong study skills and gain the academic preparation necessary to access 4 year college admission. The district will sustain the AVID
program, a research-supported instructional program, which will assist English learners, low-income, and foster students to prepare for entrance to and
success in colleges and universities.
Action 4 Improve and increase the Medical Pathway Program:
This action/service is principally directed to meeting the needs of English learners, low-income, and foster students. According to the National
Conference of State Legislators, career pathway programs support low-income students by increasing skills and access to good paying jobs. The
Medical Pathway courses offer student-centered instructional approaches. Supported by brain-research, student-centered instructional approaches
benefit English learners, low-income, and foster students. According to Hinton, Fischer, and Glennon (2012) low-income youth and English language
learners thrive with student-centered instructional techniques. This action/service will support the career development and needs of English learners,
low-income, and foster students, many who will be first generation college students. This schoolwide goal will support English learner, low-income, and
foster students’ access to college and career readiness.
Action 5 Improve and increase the Engineering Program:
This action/service is principally directed to meeting the needs of English learners, low-income, and foster students. Statistics reflect a lower
representation of English learners, low-income, and foster students in STEM-related careers. This data indicate an acute need to increase their
numbers in the field of STEM related occupations. Engineering Pathway Program courses offer student-centered instructional approaches, supportive
of brain-research; student-centered instructional approaches benefit English learners, low-income, and foster students. According to Hinton, Fischer,
and Glennon (2012) low-income youth and English learners thrive with student-centered instructional techniques. This action will support the career
development and needs of the district's English learners, low-income, and foster students, many who will be first generation college students. This

181

schoolwide goal will support access to college and career readiness. The district will improve and increase the Engineering Pathway offered at Dalton
Elementary, Slauson Middle, and Azusa High. Furthermore, Foothill Middle will now offer courses in the Engineering Pathway Program. The
Engineering Pathway Program will also be expanded with the addition of computer science course offerings.
Action 6 Improve and increase International Baccalaureate Program (IB):
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Historically, English learners,
low-income and foster students have lacked economic opportunities, it is important to increase their academic preparedness and options for
successful participation in a global economy. The district will improve and increase the International Baccalaureate Program at Azusa High School. IB
has released new research demonstrating that low-income students who participate in IB coursework, or who complete the IB Diploma Programme
(DP), persist and graduate from college at a higher rate than low-income students who do not. Furthermore, IB supports ELs through a philosophy that
underscores the belief that students must first develop an understanding of their own cultural and national identity in order to become world citizens,
this includes learning an additional language. This schoolwide goal will increase English learner, low-income, and foster student access to college and
career readiness.
Action 7 Coordinate with Citrus College to continue with Early College Program and to support dually enrolled student to improve and increase College
and Career Readiness:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. English learners, low income, and foster
students will benefit from the expanded opportunity to obtain college credit and advance in their college and career readiness while still in high school.
The growth in the district’s Early College Program indicates a need for continued coordination and resources for all dually enrolled students. The
district will coordinate with Citrus College to continue with Early College Program. All students who are dually enrolled will be supported by this
action/service. This schoolwide action/service will increase English learner, low-income, and foster students' access to college and career readiness.
Action 8 Coordinate with ROP to provide courses to increase and improve College and Career Readiness:
This action/service is principally directed to meeting the needs of English learners, low-income, and foster students. AUSD low-income students,
English learners, and foster students will benefit from the expanded opportunity to advance in their college and career readiness while still in high
school. Research around the benefits of career technical courses and programs (National Research Center for Career and Technical Education)
reveal the effectiveness of preparing students for the job force after high school through high school programs such as ROP. AUSD high schools will
increase and improve college and career readiness by offering ROP courses to those who are English learners, low-income, and foster students.
Action 9 Increase summer school sections to offer credit recovery, grade improvement, and original credit. Focus on enrolling EL students and
increasing graduation rate:
Summer school offers students additional opportunities to prepare for college and career, including meeting A-G requirements, improving grades, and
minimizing the “summer slide” identified in student achievement research. AUSD's English learners, low-income, and foster students will benefit from
the summer opportunity for credit recovery, grade improvement, and original credit. The district will increase summer school sections, focus on
enrolling EL students. In offering a summer program the district will increase the graduation rate and access to college and career readiness.
Action 10 Provide college planning and financial aid workshops for parents and students:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Low income students, English learners,
and foster youth, along with their families frequently lack college and financial aid planning resources. Many of the district’s college-bound students
are first generation college students who may not have the social and cultural capital to navigate the college preparation and enrollment process. By
providing college planning and financial aid workshops for parents and students, this LEA-wide goal will increase English learner, low-income, and
foster students’ access to college and career readiness.
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Action 11 Provide sufficient staff support and training to develop college and career programs at all sites:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Low-income students, English learners
and foster youth often have limited awareness of financial and academic resources for college and career preparation. The district will provide
sufficient staff support and training to develop college and career programs at all sites. This schoolwide goal will increase English learner, low-income,
and foster student access to college and career readiness.
Action 12 Provide district staff and training to support site implementation of college and career programs:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. District stakeholders identified a
continuing need to support student preparation for college and careers. English learners, low-income, and foster students benefit from well-coordinated
and implemented college and career programs. The district will increase and improve college and career preparation by providing staff and training to
support site implementation of programs. This LEA-wide goal will increase English learner, low-income, and foster students’ access to college and
career readiness opportunities.
Action 13 Provide college and career field trips and experiences. For example, campus visits for students and parents, onsite admissions,
workshops, and job shadow opportunities:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. AUSD English learners, low-income
students, and foster youth and their families have limited first hand experiences with careers and college campus visits. Many of the district’s
college-going students will be first generation college students who will need added support and social capital to navigate the college admission and
decision process. The district will provide college and career field trips and experiences, onsite admissions, workshops, and job shadow opportunities.
This schoolwide goal will support English learner, low-income, and foster students' access to college and career readiness.
GOAL 4
Action 1 Increase and improve district communication and community outreach:
This service is principally directed to meeting the needs of English learners, low-income, and foster students because this LEA-wide goal will support
parents of the three student groups as well as the community in collaborating to promote student achievement. When schools actively involve
parents and engage community resources, they are able to respond more effectively to the needs of the most vulnerable students. Effective and
consistent communication with all stakeholders and the community is vital for a coherent well-informed system. The district will increase and improve
district communication and community outreach.
Action 2 Provide professional development and a model for multiple-session parent education; schools will recruit parents and offer the training:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Student achievement increases when
parents, especially those of historically underserved populations, are engaged and have an opportunity to build on leadership skills within the school
system. Achievement is also positively associated with school connectedness and positive relationships between students, families, and school
staff. We will provide professional development and a model for multiple-session parent education to both parents and staff. This LEA-wide goal will
increase the parent engagement of the families of English learners, low-income, and foster students as they take on leadership roles by facilitating
parent education meetings.
Action 3 Provide foster youth and parent services via outreach meetings, periodic check-ins, and resources:
This service is principally directed to meeting the needs of foster students. Having frequent interactions with our foster youth, families, and
providers increases student success. We will provide foster youth and parents services via outreach meetings, periodic check-ins, and resources.
This LEA-wide goal will provide the parents of English learners, low-income, anf foster students and the students themselves with access to increased
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and improved services that support student achievement and social and emotional health.
Action 4 We will implement a parent and student engagement plan based on school climate surveys and safety (CHKS):
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Understanding how parents and
students, especially English learners, low-income, and foster students, feel in regards to engagement, safety, respect, services, and hospitality
gives the appropriate metrics to be able to respond appropriately and increase district effectiveness in serving our historically underserved population
of students and their families. The district will offer the California Healthy Kids Survey as one way to gather data used to drive improvements.
Action 5 Increase school safety professional development and school safety supplies to increase positive safety perception among parents and
students:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. According to The Center for Poverty
Research at the University of California, Davis, “For students who felt very safe at school, their odds of being truant were about 44% lower than for
students reporting unsafe school conditions. School-wide initiatives emphasizing school safety and connectedness have the potential to improve
school attendance at the most disadvantaged schools.” Increasing school safety is important for the community and staff and adds to an effective
learning environment for our English learners, low-income, and foster students. We will increase school safety professional development and school
safety supplies. This LEA-wide goal will support English learner, low-income, and foster students' equity and access to a safe school environment.
Action 6 All schools will implement and use Positive Behavioral Intervention and Support (PBIS). They will also utilize a tracking system to improve
effectiveness of the program. Personnel dedicated to increasing and improving school safety will be added. Additional professional development will
begin on items like Restorative Justice:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. A WestEd research report (2016) states
that punitive sanctions have an adverse effect on poor students, resulting in a “school-to-prison” pipeline (Losen, 2014). All schools will implement
and use PBIS to support English learners, low-income, and foster students. They will also utilize a tracking system to improve effectiveness of the
program with subgroups. Additional professional development will begin on items like Restorative Justice. Furthermore, in order to address
stakeholder identification of school safety as an area of need, personnel dedicated to school safety and PBIS implementation will serve the district’s
high schools. This LEA-wide goal will increase English learner, low-income, and foster students' equity and access to a safe and socially and
emotionally supportive school environment.
Action 7 Continue to provide a full-time Community Liaison for each high school. Each middle school will have a minimum of a six-hour Community
Liaison. All elementary schools will have a minimum three-hour Community Liaison. Special training and support will be provided to all Community
Liaisons:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Having a direct link to the school for
the families of our English learner, low-income, and foster students is important for student academic success. Opportunities for parent engagement
and communication will positively impact student achievement, positive school perceptions, and the collaborative approach to educating students in
the district. Special training and support will be provided to all Community Liaisons to ensure a positive connection with the homes and families of our
students. This LEA-wide goal will increase support for and engagement of the parents of English learners, low-income, and foster students.
Action 8 Provide the SOAR program for students with the greatest academic and behavioral needs:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. A specialized program for our English
learners, low-income, and foster students with the greatest academic and behavioral needs is necessary for the increased opportunity for academic
success. This schoolwide goal will increase access to a socially and emotionally supportive learning environment for English learners, low-income,
and foster students who are most at-risk.
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Action 9 Provide counseling and behavior intervention:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Wrap around type services for English
learners, low-income, and foster students increase their academic improvement and well-being by providing a socially and emotionally supportive
learning environment. Research supports the positive impact of addressing student social and emotional health, particularly for those students who
have experienced trauma. Many of the district’s English learners, low-income, and foster youth have experienced episodes of trauma that interfere
with learning. This action/service will address the needs of students whose achievement has been limited by traumatic events.
Action 10 Provide increased health support:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Wrap around type services for English
learners, low-income, and foster students increase their academic improvement and well-being. The California Department of Education supports a
coordinated approach to school health because it not only improves students’ health, but also their capacity to learn. Access to health services
through the district will be offered to English learners, low-income, and foster students who often have limited access to services or/and limited
financial resources for health care.
Action 11 Continue increased participation of TK/K students in THINK Together and increase participation:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Providing before and after school care
access for our English learners, low-income, and foster students increases school engagement and academic success. This schoolwide goal supports
English learners, low-income, and foster students with access to increased learning and enrichment opportunities. The Think Together contract will
address the need for increased opportunities for academic intervention and enrichment for English learners, low-income, and foster students.
Action 12 Provide a director responsible for data: local, state, and federal. The director will oversee the LCAP process including, but not limited to,
evaluating and monitoring LCAP metrics, actions and services, administering surveys, coordinating stakeholder engagement in the LCAP process:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Having access to accurate, frequent,
and appropriate data to monitor progress of our English learners, low-income, and foster students is essential in increasing responsiveness to their
special needs. Monitoring metrics and actions/services outlined in the LCAP will improve transparency, effectiveness, and provide timely data to
improve decisions at the site and district level. This LEA-wide goal will improve LCAP implementation in support of English learners, low-income, and
foster students and will increase communication of progress to all stakeholders.
GOAL 5
Action 2 Implement nutrition enhancement plan, which includes school garden pilots at two schools, increased fresh/organic foods, sanitation and
safety professional development, innovative nutrition enhancement, and wellness policy:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Hands-on, project-based learning is an
effective strategy to engage students and increase learning, especially for our English learners, low-income, and foster students. This LEA-wide goal
will also increase English learner, low-income, and foster students' access to an enhanced nutritional plan including access to innovative nutrition
enhancement programs. Students who are able to access nutritious meals during the day show higher levels of concentration and academic
achievement. The overwhelming majority of students in the district live below the poverty line. By increasing and improving nutrition services in the
district, English learners, low-income, and foster students will have access to nutritious food that will keep hunger from interfering with learning.
Action 3 Learning Environment and School Climate:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. A positive learning environment and a
welcoming school climate increase engagement, mindset, and academic success, especially for English learners, low-income, and foster students.
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Positive school climates, which include the physical climate of a school, contribute to academic achievement and can improve outcomes for
students from low socioeconomic backgrounds (Berkowitz, Moore, Avi Astor, Benbenishti, Review of Educational Research, 2016). Noguera (2015)
states that disparities associated with socioeconomic status include school facilities, which impact learning opportunities and contribute to the
achievement gap” (Noguera, 2015). Further, a large body of research over the past century has consistently found that school facilities impact
teaching and learning in profound ways. Thus, researchers generally conclude that without adequate facilities and resources, it is extremely difficult
to serve large numbers of children with complex needs (Evaluation and Education Policy Analysis, Penn State, 2015). In addition, absenteeism is
associated with building condition problems among schools in the lowest-SES districts (American Journal of Public Health, 2010). Research confirms a
link between the quality of school facilities and student achievement in English and mathematics. Findings from a study conducted by Uline and
Tschannen-Moran (2008) found that quality facilities were significantly positively related to school climate variables, confirming that school climate
plays a mediating role in the relationship between facility quality and student achievement. This LEA-wide goal will improve and increase English
learner, low-income, and foster students' access to resources, services, and personnel that support improving the learning environment and school
climate. This action/service will enhance school learning environments to support increased student achievement for English learners, low-income,
and foster students. Increased and improved school climates will directly impact English learners, low-income, and foster students.

LCAP Year: 2017-18

Estimated Supplemental and Concentration Grant Funds:

Percentage to Increase or Improve Services:

$19,431,785

29.41%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, as compared to services
provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-wide use of funds
( see instructions ).

GOAL 1
Action 1 Purchase supplemental CCSS-aligned instructional materials to enhance the curriculum.
Increase technology to support intervention (examples include devices and plug-ins like microphones and earphones, in some cases
might also include wireless access and infrastructure):
This action is principally directed to all UDPs because there is an LEA-wide need to increase the rigor and alignment of instruction to
the demands of state standards for low-income, English learners, and foster students as evidenced by student performance data. On
SBAC, our state assessment, less than 40% of our students are meeting or exceeding standards in ELA and less than 30% in math.
Additionally, in ELA there is an achievement gap greater than 20% points for English Learners and Students with Disabilities; that gap
is greater than 10% points in math. According to A Framework for Raising Expectations and Instructional Rigor for English
Language Learners (Council of the Great City Schools, 2014), English learners must have access to rigorous instructional materials and
supplies in order to access the Common Core state standards. By doing this, we will ensure that “ELLs across all levels of language
proficiency can access and fully engage with the more rigorous grade-level English Language Arts (ELA) and mathematics standards
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called for in the Common Core and College and Career Ready standards” (Council of the Great City Schools, 2014).
According to Celano and Neuman (2010), “Schools in low-income neighborhoods must help their students keep up with their more
advantaged peers...low-income children need greater access to technology in school to make up for their limited access at
home...Students with limited technology resources miss out on opportunities to use the Internet as a virtual tutor or study group, as a
guidance counselor, or as a notebook to store notes and resources for future reference. Consistent with the ELD framework and the
language demands of the Common Core, the promotion of academic literacy in English learners involves supporting students’ academic
literacy to offer “access to the ranges of knowledge, abilities and forms of language” (Hawkins, 2004). According to Warschauer et al.,
(2004) technology is valuable tool to facilitate the process of promoting academic literacy for English learners. The use of computers
and the internet provides English Learners with support for extensive and independent reading and writing, assists with language
scaffolding, and provides opportunities for authentic research and publication, as well as an important source for instructional materials
in students’ native language will provide our students with additional alternatives for developing language learning with contextual and
cultural depth (Castek, 2007).
Action 3 Provide supplemental materials for the secondary art program and the performing arts elementary school:
This service is principally directed to meeting the needs of low-income and foster students and English learners. According to Arts
Education Partnership (2013), when the arts are “integrated with literacy instruction, all students benefit, especially English Language
Learners and students from low-income backgrounds” (p. 2). Our arts programs are integrated with literacy instruction to meet the
needs of these students.
Action 4 Expand our music program by purchasing instruments and/or uniforms to increase equity and access for our unduplicated
students:
This service is principally directed to meeting the needs of low-income students. According to a study from Northwestern University’s
Auditory Neuroscience Laboratory (2013), results suggest music instruction can make a difference in the academic trajectory of
low-income students. In 2012, the U.S. Department of Education found an alarming disparity between the availability of music
programs in high and low poverty schools. According to a (2012) report from the National Endowment from the Arts, by nearly every
indicator studied, a student from a low-socioeconomic (SES) background with a high-arts educational experience significantly
outperformed peers from a low-arts, low-SES background, closing (and in some cases eliminating) the gap that often appears between
low-SES students and their more advantaged peers.
Action 5 Maintain improved mariachi music program:
This service is principally directed to meeting the needs of low-income students and English learners. According to a study from
Northwestern University’s Auditory Neuroscience Laboratory (2013), results suggest music instruction can make a difference in the
academic trajectory of low-income students. In 2012, the U.S. Department of Education found an alarming disparity between the
availability of music programs in high and low poverty schools. This program is specifically offered to students in grades 4-12, after
the school day so that UDPs who are required to take an English Language Development and other support classes, which take the
place of an elective course, have opportunities to take an elective offering. Without this opportunity, many of these students would
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not be able to participate in this enrichment course.
Action 6 Provide 1 FTE middle school Spanish teacher, 1 FTE middle school Art teacher, and 1 FTE Ethnic Studies teacher to
increase equity and access for unduplicated students:
This service is principally directed to meeting the needs of low-income students, English learners, and foster students. Scheduling
constraints prevent many low-income, foster students, and English learners from participating in elective classes. Through this
LEA-wide goal, we will improve and increase unduplicated students’ access to college and career preparation coursework. All schools
offer an extended day to allow for unduplicated students to take an elective course in addition to their basic program of studies. Students
who take a Spanish elective in middle school will have an opportunity to meet one A-G requirement before they enter high school as
part of college preparation. Early preparation is especially important for our low-income students, foster students, and English
learners, many of whom will be first generation college students. According to Arts Education Partnership (2013), when the arts are
“integrated with literacy instruction, all students benefit, especially English Language Learners and students from low-income
backgrounds.” In a predominantly Hispanic community, the Ethnic studies course will allow UDPs to acquire a sense of understanding
and appreciation of their identity and diverse cultures and while engaging with more rigorous social studies content.
Action 7 Provide professional development for curriculum development and implementation to support LCAP student achievement
goals:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Through this schoolwide
goal, we will offer continued professional development to teachers to increase and improve UDP academic achievement. Although
research indicates that schools with high populations of economically disadvantaged students are more likely to underperform, research
also suggests that maintaining high academic expectations for these students is critical to their academic success (Gehrke, 2005). Our
professional development plan will support teachers in developing and maintaining instruction that supports high academic
expectations and rigorous standards-aligned, Common Core instruction principally designed to support English Learners, foster
students, and low-income students.
Action 8 Provide staff to support RTI at each site:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Through this school-wide
goal, RTI staff at two schools will increase and improve instructional support for UDPs. By providing individual and small group
instruction, RTI staff will support English learners, foster and low-income students’ academic language, foundational skills, and
mathematics ability.
Action 10 Renew contracts for AERIES web-based program and assessment item bank:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Through this LEA-wide
goal, this program will provide the means to generate assessments, as well as frequently monitor English learner, low-income, and
foster student achievement, and use the data to differentiate and inform instructional practice.
Action 11 Increase technology solutions for reliable access to designated programs:
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Many of our low-income students, foster students, and English learners do not have access to technology at home. The increased
technology will support intervention instructional materials and instruction for English learners, and academically at-risk low-income
students. Consistent with the ELD framework and the language demands of the Common Core, the promotion of academic literacy in
English learners involves supporting students’ academic literacy to offer “access to the ranges of knowledge, abilities and forms of
language” (Hawkins, 2004). According to Warschauer et al., (2004) technology is valuable tool to facilitate the process of promoting
academic literacy for English learners. The use of computers and the internet provides English Learners with support for extensive and
independent reading and writing, assists with language scaffolding, and provides opportunities for authentic research and publication, as
well as an important source for instructional materials in students’ native language will provide our students with additional alternatives
for developing language learning with contextual and cultural depth (Castek, 2007).
Action 12 Provide 6 FTE instructional coaches to support implementation of ELA/ELD and Math instructional strategies and
curriculum:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Through this LEA-wide
goal, the instructional coaches will provide instructional support to teachers in building their capacity to deliver Common Core
instruction and support the increased rigor, while maintaining access for struggling UDPs.
Action 13 Provide materials to enhance implementation of CCSS curriculum and instruction:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Through this LEA-wide
goal, we will increase teacher support at all sites to address the need to increase the rigor and alignment of instruction to the demands
of state standards for all students, especially for UDPs.
Action 14 Provide compensation for certificated and classified staff for increased or improved services, including three Professional
Development and Professional Learning Community days focused on LCAP specific goals:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Through this LEA-wide
goal, this action and service will increase and improve the content and pedagogical knowledge of teaching staff as it specifically
includes research-based instructional strategies to increase and improve instructional support for English learners, low-income, and
foster students.
Action 15 Contract with consultant to develop grant proposals:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Through this LEA-wide
goal, we will utilize a grant writer consultant to assist us in securing additional funds in support of the academic achievement of UDPs.
This year the grant consultant has secured grant funds totalling $2,380,712.00, all of which directly benefited English learners, foster
students, and low-income students.
Action 16 Increase opportunities and access for at-risk students in areas like language support and differentiation:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Through this LEA-wide
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goal, staff such as translators, instructional aides, and a teacher on special assignment will provide unduplicated students and their
parents with access to increased and improved support.
Action 17 Expand library resources to enhance the instructional program:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Through this LEA-wide
goal, this action and service will increase and improve unduplicated students’ access to high quality library resources. Children from
lower income families have less access to high quality reading materials and can result in reading failure (Neuman, International
Reading Association, 2001).
GOAL 2
Action 1 An Early Childhood Director will oversee preschools and increase services. A PK-TK-K aligned program will be planned.
Additionally, an extended year transitional kindergarten will be offered at all sites for all 4 year olds to increase early literacy and early
social and emotional development:
This service is principally directed to meeting the needs of English learners, as well as low-income, and foster students. This
schoolwide goal will increase and improve services for PK-TK-K unduplicated students by offering high quality early education
experiences. Our community continues to have a need to access Early Childhood programs. Scheduling constraints prevent many
low-income, foster students, and English learners from participating in elective classes. An Early Childhood Director will oversee
preschools and increased services. A PK-TK-K aligned program will be planned. Additionally, an extended year transitional
kindergarten will be offered at all sites for all 4 year olds to increase early literacy and early social and emotional development.
Action 2 ERWC (Expository Reading and Writing Course) sections will be provided to seniors, specifically LTELs and RFEPs:
This service is principally directed to meeting the needs of English learners. This schoolwide goal will improve services by provide
LTELs and RFEPs with access to a rigorous Language Arts course specifically recommended by the California Department of Education
as a course that supports LTELs and RFEPs access to college readiness.
Action 4 Professional Development focused on improved EL student achievement:
This service is principally directed to meeting the needs of English learners. This LEA-wide goal will increase and improve EL student
achievement by focusing on job-embedded teacher professional learning to support the instructional needs of ELs. Effective
professional development requires sustained follow up and coaching throughout the year. Professional development focused on
improved EL student achievement will continue to be provided through consultants and through the assistance of the Teachers on
Special Assignment, with expertise in serving the needs of English Learners.
Action 5 Provide intervention (RTI) and improved program support for unduplicated students. Provide resource teachers/instructional
aides to provide interventions (Former EIA):
This service is principally directed to meeting the needs of English learners. This LEA-wide goal will increase and improve services for
ELs by providing specialized instructional support. Our school sites have different needs with regards to the services they can provide
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English Learners. Some schools may have very high percentages of English Learners (up to 65%). Support personnel ensures proper
placement and assistance to classroom teachers in the effective design and implementation of English Language Development. School
sites will continue to utilize teaching personnel to provide intervention (RTI) and improved program and record keeping support for
unduplicated students. School sites will utilize resource teachers/instructional aides to provide interventions (Former EIA).
Action 7 Increase the Dual Immersion program at three schools:
This service is principally directed to meeting the needs of English learners. This schoolwide goal will increase and improve services
for unduplicated students. A 2014 Stanford University study showed that second language learners who are taught in two languages not
only catch up to their English immersion counterparts, but they eventually surpass them, both academically and linguistically.
Action 8 Purchase supplemental CCSS-aligned instructional materials to increase and improve English Language Learners achievement.
Technology will be provided to support ELD (examples include devices and plug-ins like microphones and earphones, in some cases
might also include wireless access and infrastructure):
This service is principally directed to meeting the needs of English learners. This LEA-wide goal will provide English learners with
improved and increased services by providing them with supplemental instructional materials designed to support reclassification.
Many English Learners lack adequate access to technology in their homes. Technology tools such as tablets, laptops, projectors and
chromebooks, allow for increased differentiation in the instructional program, as well as improvement in the development of literacy
and research skills. We will purchase supplemental CCSS-aligned instructional materials to increase and improve English Language
Learners achievement across content areas. Specific technology to support ELD might include devices and plug-ins like microphones
and earphones. The expanded technology implementation will ensure reliable wireless access and infrastructure.
GOAL 3
Action 1 Increase A-G completion and AP participation and performance:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. This schoolwide goal will
support unduplicated students’ access to college readiness. According to the Public Policy Institute of California, low-income students
tend to have lower A–G completion rates. Many of our low-income students, foster students, and English learners, will be first
generation college students and lack home resources to advance their academic preparation. Through this LEA-wide goal, we will
provide increased opportunities for teachers to improve their preparation and to assist UDPs in meeting the rigor of A-G requirements
and AP courses.
Action 2 Develop college-going culture and provide college entrance test information, instruction, and preparation:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. This schoolwide goal will
support unduplicated students’ access to college readiness. Many of our low-income students, foster students, and English learners, will
be first generation college students and lack home resources to advance their academic preparation. Through this LEA-wide goal, we
will provide increased opportunities for our students to develop an academic mindset and gain exposure to college-level entrance
exams. We will provide college entrance exams, test information, instruction, and preparation to UDPs.
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Action 3 Sustain AVID:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. This schoolwide goal will
support unduplicated students’ access to college readiness. Many of our low-income students, foster students, and English learners, will
be first generation college students and lack strong study skills and have limited access to adult mentors familiar with the demands of
college preparatory classes. Through this LEA-wide goal, we will provide increased opportunities for our UDPs to develop strong study
skills and gain the academic preparation necessary to access 4 year college admission. We will sustain the AVID program, a researchsupported instructional program which will assist UDPs to prepare for entrance to colleges and universities.
Action 4 Improve and increase the Medical Pathway:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. According to the
National Conference of State Legislators, career pathway programs support low-income students to increase skills and access good
paying jobs. The Medical Pathway courses offer student-centered instructional approaches. Supportive of brain-research, studentcentered instructional approaches benefit UDPs. According to Hinton, Fischer, and Glennon (2012) low-income youth and English
language learners thrive with student-centered instructional techniques. This action will support the career development and needs of
UDPs, many of whom will be first generation college students. This schoolwide goal will support unduplicated students’ access to
college and career readiness.
Action 5 Improve and increase Engineering Program:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Statistics on the
representation of low SES, English Learners, and foster students indicate an acute need to increase their numbers in the field of STEM
related occupations. The Engineering courses offer student-centered instructional approaches. Supportive of brain-research, studentcentered instructional approaches benefit UDPs. According to Hinton, Fischer, and Glennon (2012) low-income youth and English
language learners thrive with student-centered instructional techniques. This action will support the career development and needs of
UDPs, many of whom will be first generation college students. This schoolwide goal will support unduplicated students’ access to
college and career readiness. We will improve and increase the Engineering pathway offered at Dalton Elementary, Slauson Middle, and
Azusa High.
Action 6 Improve and increase International Baccalaureate Program:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Our low income, English
Learners and foster youth have lacked economic opportunities, it's important to increase their academic preparedness and options for
successful participation in a global economy. We will improve and increase the International Baccalaureate Program at Azusa High
School. IB has released new research demonstrating that low-income students who participate in IB coursework, or who complete the
IB Diploma Programme (DP), persist and graduate from college at a higher rate than low-income students who do not. Further, the IB
supports ELs through a philosophy that underscores the belief that students must first develop an understanding of their own cultural
and national identity in order to become world citizens, as well as learning an additional language. This schoolwide goal will increase
unduplicated students’ access to college and career readiness.
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Action 7 Coordinate with Citrus College to continue with Early College Program to improve and increase College and Career
Readiness:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Our low income, English
Learners and foster youth will benefit from the expanded opportunity to obtain college credit and advance in their college and career
readiness while still in high school. We will coordinate with Citrus College to continue with Early College Program. This schoolwide
goal will increase unduplicated students’ access to college and career readiness.
Action 8 Coordinate with ROP to provide courses to increase and improve College and Career Readiness:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Our low income, English
Learners and foster youth will benefit from the expanded opportunity to advance in their college and career readiness while still in
high school.
Action 9 Increase summer school sections to offer credit recovery, grade improvement, and original credit. Focus on enrolling EL
students and increasing graduation rate:
Our low income, English Learners and foster youth will benefit from the summer opportunity for credit recovery, grade improvement
and original credit. We will increase summer school sections and focus on enrolling EL students and increasing the graduation rate and
access to college and career readiness.
Action 10 Provide college planning and financial aid workshops for parents and students:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Our low income, English
Learners and foster youth, along with their families, lack college and financial aid planning resources. By providing college planning
and financial aid workshops for parents and students, this LEA-wide goal will increase unduplicated students’ access to college and
career readiness.
Action 11 Provide sufficient staff support and training to develop college and career programs at all sites:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Our low income, English
Learners and foster youth have limited awareness of financial resources for college and and career preparation. We will provide
sufficient staff support and training to develop college and career programs at all sites.This school-wide goal will increase unduplicated
students’ access to college and career readiness.
Action 12 Provide district staff and training to support site implementation of college and career programs:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Our low income, English
Learners and foster youth benefit from well coordinated and implemented college and career programs. We will provide district staff
and training to support site implementation. This LEA-wide goal will increase unduplicated students’ access to college and career
readiness.
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Action 13 Provide college and career field trips and experiences. For example, campus visits for students and parents, onsite
admissions, workshops, and job shadow:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Our low income, English
Learners, foster youth and their families have limited first hand experiences with careers and college campus visits. We will provide
college and career field trips and experiences, onsite admissions, workshops, and job shadow opportunities. This school-wide goal will
support unduplicated students’ access to college and career readiness.
GOAL 4
Action 1 Increase and improve district communication and community outreach:
This service is principally directed to meeting the needs of English learners, low-income, and foster students because this LEA-wide
goal will support parents of unduplicated students as well as the community in collaborating to promote student achievement. When
schools actively involve parents and engage community resources, they are able to respond more effectively to the needs of the most
vulnerable students. Effective and consistent communication with all stakeholders and community is vital for a coherent well informed
system. We will increase and improve district communication and community outreach.
Action 2 Provide professional development and a model for multiple session parent education; schools will recruit parents and offer
the training:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Student achievement
increases when parents, especially those of unduplicated students, are engaged and have an opportunity to build on leadership skills
within the school system and when they feel connected to the school and the staff. We will provide professional development and a
model for multiple session parent education to both parents and staff. This LEA-wide goal will increase the parent engagement of the
families of unduplicated students as they take on leadership roles by facilitating parent education meetings.
Action 3 Provide foster youth and parent services via outreach meetings, periodic check-ins, and resources:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Having frequent
interactions with our foster youth, families, and providers increase student success. We will provide foster youth and parent services
via outreach meetings, periodic check-ins, and resources. This LEA-wide goal will provide the parents of unduplicated students and
unduplicated students with access to increased and improved services in support of student achievement as well as social and emotional
support services.
Action 4 We will implement a parent and student engagement plan based on school climate surveys and safety (CHKS):
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Understanding how
parents and students, especially unduplicated students, feel in regards to engagement, safety, respect, services, and hospitality gives us
the appropriate metrics to be able to respond appropriately and increase our effectiveness.
Action 5 Increase school safety professional development and school safety supplies to increase positive safety perception among
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parents and students:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. According to The Center
for Poverty Research at the University of California, Davis, “For students who felt very safe at school, their odds of being truant were
about 44% lower than for students reporting unsafe school conditions. School-wide initiatives emphasizing school safety and
connectedness have the potential to improve school attendance at the most disadvantaged schools.” Increasing school safety is
important for the community and staff and adds to an effective learning environment for our unduplicated students. We will increase
school safety professional development and school safety supplies. This LEA-wide goal will support unduplicated students equity and
access to a safe school environment.
Action 6 All schools will implement and use Positive Intervention and Support. They will also utilize a tracking system to improve
effectiveness of program. Additional professional development will begin on items like Restorative Justice:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. A WestEd research
report (2016) states that punitive sanctions have an adverse effect on poor students, resulting in a “school-to-prison” pipeline (Losen,
2014). All schools will implement and use Positive Intervention and Support to support unduplicated students. They will also utilize a
tracking system to improve effectiveness of program with subgroups. Additional professional development will begin on items like
Restorative Justice. This LEA-wide goal will increase unduplicated students equity and access to a safe and socially and emotionally
supportive school environment.
Action 7 Continue to provide a full time Community Liaison for each high school. Each middle school will have a minimum of a 6
hour Community Liaison. All elementary schools will have a minimum of a 3 hour community liaison. Special training and support will
be provided to all community liaisons:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Having a direct link to
the school for the families of our unduplicated students is important for their students' academic success. Special training and support
will be provided to all community liaisons to ensure a positive connection with the homes of our students.This LEA-wide goal will
increase support to the parents of unduplicated students.
Action 8 Provide the SOAR program for students with the greatest academic and behavioral needs:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. A specialized program
for our unduplicated students with the greatest academic and behavioral needs is necessary for the increased opportunity for academic
success. This schoolwide goal will increase access to a socially and emotionally supportive learning environment for unduplicated
students who are most at-risk.
Action 9 Provide counseling and behavior intervention:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Wrap around type
services for unduplicated students increases their academic improvement and well-being by providing a socially and emotionally
supportive learning environment.
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Action 10 Provide increased health support:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Wrap around type
services for unduplicated students increases their academic improvement and well-being. The California Department of Education
supports a coordinated approach to school health because it not only improves students’ health, but also their capacity to learn.
Action 11 Continue increased participation of TK/K students in THINK Together and increase participation:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Providing access to our
unduplicated students to before and after school programs increases school engagement and academic success. This schoolwide goal
supports unduplicated students with access to increased learning and enrichment opportunities.
Action 12 Provide a director responsible for data; local, state, and federal. Oversee the LCAP Process; evaluate and monitor LCAP
metrics, actions, and services, surveys, stakeholders:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Having access to
accurate, frequent, and appropriate data to monitor progress of our unduplicated students is essential in increasing responsiveness to
their special needs. Monitoring metrics, actions, and services outlined in the LCAP will improve transparency, effectiveness, and
provide timely data to improve decisions at the site and district level. This LEA-wide goal will improve LCAP implementation in
support of unduplicated students and to communicate progress to stakeholders.
GOAL 5
Action 2 Implement nutrition enhancement plan, which includes school garden pilots at two schools, increased fresh/organic foods,
sanitation and safety professional development, and wellness policy:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. Hands-on, project-based
learning is an effective strategy to engage students and increase learning, especially for our unduplicated students. This LEA-wide goal
will also increase unduplicated students’ access to an enhanced nutritional plan.
Action 3 Learning Environment and School Climate:
This service is principally directed to meeting the needs of English learners, low-income, and foster students. A positive learning
environment and a welcoming school climate increase engagement, mindset, and academic success, especially of unduplicated students.
Positive school climates, which include the physical climate of a school, contribute to academic achievement and can improve
outcomes for students from low socioeconomic backgrounds (Berkowitz, Moore, Avi Astor, Benbenishti, Review of Educational
Research, 2016). Noguera (2015) states that disparities associated with socioeconomic status include school facilities, which impact
learning opportunities and contribute to the achievement gap” (Noguera, 2015). Further, a large body of research over the past century
has consistently found that school facilities impact teaching and learning in profound ways. Thus, researchers generally conclude that
without adequate facilities and resources, it is extremely difficult to serve large numbers of children with complex needs (Evaluation and
Education Policy Analysis, Penn State, 2015). In addition, absenteeism is associated with building condition problems among schools in
the lowest-SES districts (American Journal of Public Health, 2010). Research confirms a link between the quality of school facilities
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and student achievement in English and mathematics. Findings from a study conducted by Uline and Tschannen-Moran (2008) found
that quality facilities were significantly positively related to school climate variables, confirming that school climate plays a mediating
role in the relationship between facility quality and student achievement. This LEA-wide goal will improve and increase UDPs access to
resources, services, and personnel. It will enhance the school learning environment to support increased student achievement of
low-income students, foster students, and English learners in order to develop an increased and improved school climate for UDPs.
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Expenditure Summary
Ex p e n d it u r e s b y Bu d g e t Ca t e g or y

Bu d g e t Ca t e g or y

All Budget Cat egories

2018
An n u a l
Updat e
Est im a t e d
Act u a l

2018
An n u a l
Updat e
Bu d g e t e d

2017

2018

2019

$82,208,786

$82,116,068

$79,509,249

$82,163,791

$86,651,688

49,094,262

49,211,107

50,240,461

49,090,155

50,840,370

9,726,954

9,765,447

8,448,236

9,726,954

10,108,049

15,351,421

15,488,555

12,683,080

15,350,533

19,135,455

4000- 4999 Books and Supplies

3,545,988

3,253,650

3,826,739

3,545,988

3,152,370

5000- 5999 Services and Ot her Operat ing Expenses

1,324,484

1,304,834

1,385,621

1,284,484

1,118,269

6000- 6999 Capit al Out lay

3,165,677

3,092,475

2,925,112

3,165,677

2,297,175

1000- 1999 Cert ificat ed Salaries
2000- 2999 Classified Salaries
3000- 3999 Em ployee Benefit s

Ex p e n d it u r e s b y Fu n d in g Sou r ce

Fu n d in g So u r ce

All Funding Sources

2018
An n u a l
Updat e
Est im a t e d
Act u a l

2018
An n u a l
Updat e
Bu d g e t e d

2017

2018

2019

$82,208,786

$82,116,068

$79,509,249

$82,163,791

$86,651,688

0

20,000

0

0

10,000

Feder al Revenues - Tit le I

850,337

1,122,783

850,337

850,337

1,042,387

Federal Revenues - Tit le I I I

213,696

217,508

213,696

213,696

234,598

Federal Revenues - Tit le I V

0

0

0

0

45,000

2,354,473

2,354,447

2,354,473

2,354,473

3,268,168

0

40,000

0

0

45,000

College Readiness Block Grant

Ot her Federal Funds
Ot her Local Revenues
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LCFF Base/ Not Cont ribut ing t o I ncreased or I m proved
Services

58,088,292

57,890,661

56,784,103

58,088,292

60,657,136

LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services

20,701,988

20,470,669

19,306,640

20,656,993

21,349,399

2018

2019

Ex p e n d it u r e s b y Bu d g e t Ca t e g or y a n d Fu n d in g Sou r ce

Bu d g e t Ca t e g or y

Fu n d in g So u r ce

All Budget Cat egories

All Funding Sources

1000- 1999 Cert ificat ed
Salaries

2018
An n u a l
Updat e
Est im a t e d
Act u a l

2018
An n u a l
Updat e
Bu d g e t e d

2017

$82,208,786

$82,116,068

$79,509,249

$82,163,791

$86,651,688

Feder al Revenues - Tit le I

686,560

862,774

686,560

686,560

816,217

1000- 1999 Cert ificat ed
Salaries

Federal Revenues - Tit le I I I

121,760

119,826

125,760

121,760

121,760

1000- 1999 Cert ificat ed
Salaries

LCFF Base/ Not Cont ribut ing
t o I ncreased or I m proved
Services

39,322,476

39,300,489

41,211,192

39,322,476

39,186,255

1000- 1999 Cert ificat ed
Salaries

LCFF S & C/ Cont r ibut ing t o
I ncreased or I m proved
Services

8,963,466

8,928,018

8,216,949

8,959,359

10,716,138

2000- 2999 Classified
Salaries

Ot her Federal Funds

1,740,448

1,740,447

1,740,448

1,740,448

2,333,837

2000- 2999 Classified
Salaries

LCFF Base/ Not Cont ribut ing
t o I ncreased or I m proved
Services

5,880,728

5,884,706

4,836,551

5,880,728

5,710,087

2000- 2999 Classified
Salaries

LCFF S & C/ Cont r ibut ing t o
I ncreased or I m proved
Services

2,105,778

2,140,294

1,871,237

2,105,778

2,064,125

3000- 3999 Em ployee
Benefit s

Feder al Revenues - Tit le I

163,777

260,009

163,777

163,777

226,170

3000- 3999 Em ployee
Benefit s

Federal Revenues - Tit le I I I

14,738

18,623

10,738

14,738

14,738

3000- 3999 Em ployee
Benefit s

Ot her Federal Funds

464,025

464,000

464,025

464,025

784,331

3000- 3999 Em ployee
Benefit s

LCFF Base/ Not Cont ribut ing
t o I ncreased or I m proved

11,704,749

11,705,631

9,500,495

11,704,749

14,580,455
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Services
3000- 3999 Em ployee
Benefit s

LCFF S & C/ Cont r ibut ing t o
I ncreased or I m proved
Services

3,004,132

3,040,292

2,544,045

3,003,244

3,529,761

4000- 4999 Books and
Supplies

College Readiness Block
Grant

0

15,000

0

0

0

4000- 4999 Books and
Supplies

Federal Revenues - Tit le I I I

47,198

49,059

47,198

47,198

49,100

4000- 4999 Books and
Supplies

Federal Revenues - Tit le I V

0

0

0

0

45,000

4000- 4999 Books and
Supplies

Ot her Local Revenues

0

40,000

0

0

45,000

4000- 4999 Books and
Supplies

LCFF Base/ Not Cont ribut ing
t o I ncreased or I m proved
Services

1,180,339

999,835

1,235,865

1,180,339

1,180,339

4000- 4999 Books and
Supplies

LCFF S & C/ Cont r ibut ing t o
I ncreased or I m proved
Services

2,318,451

2,149,756

2,543,676

2,318,451

1,832,931

5000- 5999 Services and
Ot her Operat ing Expenses

College Readiness Block
Grant

0

5,000

0

0

10,000

5000- 5999 Services and
Ot her Operat ing Expenses

Federal Revenues - Tit le I I I

30,000

30,000

30,000

30,000

49,000

5000- 5999 Services and
Ot her Operat ing Expenses

LCFF S & C/ Cont r ibut ing t o
I ncreased or I m proved
Services

1,294,484

1,269,834

1,355,621

1,254,484

1,059,269

6000- 6999 Capit al Out lay

Ot her Federal Funds

150,000

150,000

150,000

150,000

150,000

6000- 6999 Capit al Out lay

LCFF S & C/ Cont r ibut ing t o
I ncreased or I m proved
Services

3,015,677

2,942,475

2,775,112

3,015,677

2,147,175
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Ex p e n d it u r e s b y Goa l a n d Fu n d in g Sou r ce
Fu n d in g So u r ce

2017

2018

2019

Goal 1: I ncr ease st udent achievem ent on t he Com m on Cor e and narr ow achievem ent gaps.

All Funding Sources

$60,153,152

200

$60,754,286

$62,536,997

Feder al Revenues - Tit le I
LCFF Base/ Not Cont ribut ing t o I ncreased or I m proved Services
LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services

850,337

850,337

1,042,387

50,442,028

50,038,174

52,405,447

8,860,787

9,865,775

9,089,163

Goal 2: I ncrease English Learners' academ ic language developm ent , achievem ent , reclassificat ion rat e, and decrease t he num ber of Long-Term English
Learners ( LTELs) .

All Funding Sources

$5,209,905

$5,054,516

$5,932,057

213,696

213,696

234,598

4,996,209

4,840,820

5,697,459

$3,796,306

$4,027,955

$5,185,586

College Readiness Block Grant

0

0

10,000

Federal Revenues - Tit le I V

0

0

44,000

Ot her Local Revenues

0

0

45,000

LCFF Base/ Not Cont ribut ing t o I ncreased or I m proved Services

0

0

325,285

3,796,306

4,027,955

4,761,301

$2,119,493

$2,476,165

$2,464,616

635,159

799,266

838,402

1,484,334

1,676,899

1,626,214

Federal Revenues - Tit le I I I
LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services
Goal 3: I ncrease all st udent s' College and Career Readiness.

All Funding Sources

LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services
Goal 4: I ncrease parent and st udent leadership, engagem ent , and posit ive percept ion.

All Funding Sources
LCFF Base/ Not Cont ribut ing t o I ncreased or I m proved Services
LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services

Goal 5: I m prove t he Learning Environm ent and School Clim at e t hrough increased effect iveness and excellence of Dist rict m aint enance, operat ions,
t ransport at ion, facilit ies and nut rit ion.

All Funding Sources

$8,230,393

$9,850,869

$10,532,432

0

0

1,000

Ot her Federal Funds

2,354,473

2,354,473

3,268,168

LCFF Base/ Not Cont ribut ing t o I ncreased or I m proved Services

5,706,916

7,250,852

7,088,002

169,004

245,544

175,262

Federal Revenues - Tit le I V

LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services
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An n u a l U p d a t e Ex p e n d it u r e s b y Goa l a n d Fu n d in g Sou r ce
2018
An n u a l
Updat e
Est im a t e d
Act u a l

2018
An n u a l
Updat e
Bu d g e t e d

Fu n d in g So u r ce

Goal 1: I ncr ease st udent achievem ent on t he Com m on Cor e and narr ow achievem ent gaps.

All Funding Sources
Feder al Revenues - Tit le I
LCFF Base/ Not Cont ribut ing t o I ncreased or I m proved Services
LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services

$60,759,281

$60,688,909

850,337

1,122,783

50,038,174

49,838,458

9,870,770

9,727,668

Goal 2: I ncrease English Learners' academ ic language developm ent , achievem ent , reclassificat ion rat e, and decrease t he num ber of Long-Term English
Learners ( LTELs) .

All Funding Sources

$5,069,516

$4,968,149

213,696

217,508

4,855,820

4,750,641

$4,032,955

$4,095,817

College Readiness Block Grant

0

20,000

Ot her Local Revenues

0

40,000

LCFF Base/ Not Cont ribut ing t o I ncreased or I m proved Services

0

0

4,032,955

4,035,817

$2,496,165

$2,511,874

799,266

801,756

1,696,899

1,710,118

Federal Revenues - Tit le I I I
LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services
Goal 3: I ncrease all st udent s' College and Career Readiness.

All Funding Sources

LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services
Goal 4: I ncrease parent and st udent leadership, engagem ent , and posit ive percept ion.

All Funding Sources
LCFF Base/ Not Cont ribut ing t o I ncreased or I m proved Services
LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services

Goal 5: I m prove t he Learning Environm ent and School Clim at e t hrough increased effect iveness and excellence of Dist rict m aint enance, operat ions,
t ransport at ion, facilit ies and nut rit ion.
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All Funding Sources

$9,850,869

$9,851,319

Ot her Federal Funds

2,354,473

2,354,447

LCFF Base/ Not Cont ribut ing t o I ncreased or I m proved Services

7,250,852

7,250,447

245,544

246,425

LCFF S & C/ Cont ribut ing t o I ncreased or I m proved Services
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