Baldwin Park Unified School District
3699 North Holly Avenue
Baldwin Park, California 91706

Local Control and
Accountability Plan
Local Control Funding Formula (LCFF)
The Local Control Funding Formula significantly changed how
California funds its TK-12th grade schools and gives school districts
more authority over spending of funds. Districts receive funding
based on unduplicated counts of low-income, English learners,
homeless and foster youth students. This additional funding, for high
-needs students, replaced most of the state’s categorical programs.
Additional funds provided through concentration and supplemental
grants. These grants are for increasing and/or improving actions and
activities for a district’s unduplicated high needs population of
students.

Local Control and Accountability Plan (LCAP)
The Local Control and Accountability Plan (LCAP) is a tool for local
educational agencies to set goals, plan actions, and leverage resources
to meet those goals to improve student outcomes and performance
for all students and subgroups: English leaners, low income and
foster youth. The plan must address California's Eight State
Priorities.








Basic services, such as credentialed teachers
Instructional materials aligned with state standards
Safe, well-maintained facilities
Programs and services that enable all students to learn to state
standards
Access to a broad course of study that prepares for college and
careers
Improved achievement and outcomes
Engagement and parent involvement

BPUSD LCAP Goals
Goal 1
Maintain a framework
for 21st Century
Learning that prepares
students with the
relevant skills and
knowledge to be college
and career ready.

Goal 2
Foster an environment
of support,
understanding and
emotional safety for
students and all
stakeholders to increase
student achievement.

Goal 3
Promote a culture of
collaboration by
strengthening and
increasing partnerships
and effective
communication systems
amongst all
stakeholders.

LCFF Budget Overview for Parents
Local Educational Agency (LEA) Name: Baldwin Park Unified School District
CDS Code: 19642870000000
Local Control and Accountability Plan (LCAP) Year: 2019-20
LEA contact information: Susan Ibarra or Noreen Iwai-Ito
School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2019-20 LCAP Year
Projected Revenue by Fund Source
All federal funds,
$9,391,377 , 6%

All local funds,
$9,748,453 , 6%

Total LCFF funds,
$141,843,851 , 84%

LCFF supplemental &
concentration grants ,
$36,188,881 , 21%

All Other LCFF funds,
$105,654,970 , 63%

All other state funds,
$7,090,341 , 4%

This chart shows the total general purpose revenue Baldwin Park Unified School District expects to
receive in the coming year from all sources.
The total revenue projected for Baldwin Park Unified School District is $168,074,022.00, of which
$141,843,851.00 is Local Control Funding Formula (LCFF), $7,090,341.00 is other state funds,
$9,748,453.00 is local funds, and $9,391,377.00 is federal funds. Of the $141,843,851.00 in LCFF Funds,
$36,188,881.00 is generated based on the enrollment of high needs students (foster youth, English
learner, and low-income students).
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Acccountability Plan (LCAP) that shows how they will use these funds to serve students.

LCFF Budget Overview for Parents
Budgeted Expenditures
$ 180,000,000
$ 175,000,000
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Total Budgeted General
Fund Expenditures
$177,847,982
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Total Budgeted
Expenditures in LCAP
$153,730,627

$ 140,000,000

This chart provides a quick summary of how much Baldwin Park Unified School District plans to spend for
2019-20. It shows how much of the total is tied to planned actions and services in the LCAP.

Baldwin Park Unified School District plans to spend $177,847,982.00 for the 2019-20 school year. Of that
amount, $153,730,627.00 is tied to actions/services in the LCAP and $24,117,355.00 is not included in
the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following:
A few programs, addressed in the addendum or separate plans, have expenditures not reflected in the
above diagram. Programs not reflected include Titles I, II, III and IV; After School Education Safety
Program (ASES); and Perkins-Career Technical Education. Although not reflected, these programs
ensure that all pupils have a fair, equal and significant opportunity to obtain a high-quality education and
reach State academic achievement standards and academic assessments. In addition, other costs not
reflected are some state and general funded expenditures that are not specific to the goals of the LCAP,
such as overhead expenditures (gas, water, and electricity) and other District operational costs.

Increased or Improved Services for High Needs Students in 2019-20
In 2019-20, Baldwin Park Unified School District is projecting it will receive $36,188,881.00 based on the
enrollment of foster youth, English learner, and low-income students. Baldwin Park Unified School District
must demonstrate the planned actions and services will increase or improve services for high needs
students compared to the services all students receive in proportion to the increased funding it receives
for high needs students. In the LCAP, Baldwin Park Unified School District plans to spend $36,640,922.00
on actions to meet this requirement.

LCFF Budget Overview for Parents
Update on Increased or Improved Services for High Needs Students in 2018-19
Current Year Expenditures: Increased or Improved Services for High
Needs Students

Total Budgeted Expenditures for High
Needs Students in the LCAP

$36,833,012

Estimated Actual Expenditures for High
Needs Students in LCAP

$37,004,978
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This chart compares what Baldwin Park Unified School District budgeted last year in the LCAP for actions
and services that contribute to increasing or improving services for high needs students with what
Baldwin Park Unified School District estimates it has spent on actions and services that contribute to
increasing or improving services for high needs students in the current year.
In 2018-19, Baldwin Park Unified School District's LCAP budgeted $36,833,012.00 for planned actions to
increase or improve services for high needs students. Baldwin Park Unified School District estimates that
it will actually spend $37,004,978.00 for actions to increase or improve services for high needs students in
2018-19.

L
LCAP Year (select from 2017-18, 2018-19, 2019-20)
2019-2020

Local Control
Accountability Plan
and Annual Update
(LCAP) Template

Addendum: General instructions & regulatory requirements.
Appendix A: Priorities 5 and 6 Rate Calculations
Appendix B: Guiding Questions: Use as prompts (not limits)
California School Dashboard: Essential data to support
completion of this LCAP. Please analyze the LEA’s full data
set; specific links to the rubrics are also provided within the
template.

LEA Name

Contact Name and Title

Baldwin Park
Unified School District

Noreen Iwai-Ito

Email and Phone

Niwaiito397@bpusd.net
626.856.4617

2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.
Baldwin Park Unified School District is located in the city of Baldwin Park. The city, often referred to as the
hub of the San Gabriel Valley, is located 17 miles east of Los Angeles and 5 miles from the San Gabriel
Mountains. The city is 6.7 square miles, surrounded on the north by the Santa Fe Dam and the city of Duarte,
on the east by the cities of Irwindale, West Covina and La Puente, on the south by the City of La Puente
and Bassett and on the west by the San Gabriel River. As of July 1, 2017, the population estimated to be
76,402 is up 1.3% from the reported census in 2010. The city’s racial make-up reported as 78% Hispanic,
16% Asian and 4% White. The median household income is $53,651, median value of owner-occupied
housing unit is $333,500, median monthly mortgage is $1,716 and median gross rent is $1277. Within the
city, there are an estimated 17,559 households with an average of 4.32 persons per household, down .03%
from previous reports. Baldwin Park Unified School District serves the community through the operating of
20 schools, Early Childhood Education Program and Adult and Community Education Program within the
City of Baldwin Park.
Baldwin Park Unified is comprised of twelve
elementary schools, a 3rd through 8th grade
fundamental school, two junior high schools,
two middle schools, two comprehensive high
schools and one continuing education high
school. On California Basic Educational
Data System (CBEDS) - Data Collection day
the district’s enrollment was 12,541. Over
the past five years, enrollment has declined
by 1,800 students.
Twenty-five languages are recorded as
spoken by our English Learner population,

Enrollment
14,339
14,057
13,647
12,991
12,541

2014-15

2015-16

2016-17

2017-18

2018-19
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with 93% Spanish and next highest of 1.76% Vietnamese. According to the 2018-19 enrollment English
Language Acquisition Status, 38.5% of the student population considered English only, 5.7% initially fluent
English proficient, 22% English learners and 33.7% reclassified fluent English proficient.
The district’s ethnicity breakdown is 91% Hispanic, 5.9% Asian, 1.7% Filipino, 0.5% African American and
0.6% white. Districtwide free/reduced lunch rate (Socioeconomic Indicator) dropped slightly to 86.45%,
down 3% from previous reports. Baldwin Park Unified’s unduplicated rate is 88.41%.
African American
American Indian or
Alaska Native
Asian
Filipino
Hispanic
Pacific Islander
White

Sub-groups

Number

Percentage

English Learners

2,763

22%

Low Income
Free/Reduced
Lunch Rate

10,810

Students with
Disabilities TK-12th

1,930

15%

Foster Youth

107

1%

Baldwin Park Unified School District is a member of the East San Gabriel Valley Special Education Local
Plan Area (SELPA). The ESGV SELPA is one of one-hundred SEPLAs in the state of California. One goal
of the SELPA is to ensure and encourage appropriate education services for individuals with disabilities.
The superintendent regularly attends ESGV SELPA meetings and the ESGV SELPA director attended one
of the District School leadership Team meetings in Baldwin Park. Stakeholder input and collaboration is an
important component during the Local Control Accountability Plan development, review and monitoring
process.
Baldwin Park Unified’s mission statement, “Ensure High Achievement for ALL Learners” defines its goals
and culture. The “why” and “how” is found in the vision statement: “In a culture of high expectations and
academic rigor and an environment of support, understanding, and emotional safety, all Baldwin Park
Unified School District students will graduate with a valued and highly respected diploma, prepared with the
relevant skills, knowledge, and personal attributes necessary for success in a university or other institution
of higher education and/or any post-secondary options of their choice.”
Baldwin Park Unified’s Local Control and Accountability Plan is encompasses three goals aligned to the
district’s mission statement.
Goal 1: Maintain a framework for 21st Century Learning that prepares students with the relevant skills and
knowledge to be college and career ready.
Goal 2: Foster an environment of support, understanding and emotional safety for students and all
stakeholders to increase student achievement.
Goal 3: Promote a culture of collaboration by strengthening and increasing partnerships and effective
communication systems amongst all stakeholders.
Core values describes our District’s fundamental beliefs: family, integrity, rigor, service and thrive. These
guiding principles assist in determining if we are on the right path and are fulfilling our goals
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LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.
Goal 1: Maintain a framework for 21st Century Learning that prepares students with the relevant
skills and knowledge to be college and career ready.


Continue work towards a fully articulated Multi-Tiered Systems of Support (MTSS) both academically
and social emotionally.



Re-evaluating middle/junior high summer intervention outcomes, modifying implementation of
intervention and strategically supporting students throughout the school year.



Institute Elementary Math Guides program to create site-based experts on math curriculum and
instruction.



Expand Next Generation Science Standards training to elementary teachers. Training has been
ongoing to secondary teachers over the past two-years.



Continue immersion of technology devices into the classroom as the district moves towards one-to-one
access for grades 3rd – 12th. Immersion of technology into the classroom includes training and support
of blended learning strategies in which students learn via electronic and online media as well as
traditional face-to-face teaching.
Pilot one-to-one devices take-home model in alternative learning centers as a checkout from high school
textbook rooms.
Continue to administer the PSAT and utilize the information as another indicator of students’ readiness
for college level work.
Offering and administering the SAT for second semester 11th graders or first semester 12th graders.





Goal 2: Foster an environment of support, understanding and emotional safety for students and
all stakeholders to increase student achievement.


Beginning the partnership between Baldwin Park High School and the Los Angeles County Office of
Education (LACOE) for the Community Schools Initiative. The goal is to provide resource for students
and their families. The initiative is a partnership between LACOE and the Los Angeles County Office F



Implementation and expansion of co-teaching model at middle/jr. high school sites to increase access
for students with disabilities to core curriculum and increase opportunities for inclusion.



Ensuring least restrictive environment at the elementary schools through increased mainstreaming/

inclusion.
Goal 3: Promote a culture of collaboration by strengthening and increasing partnerships and
effective communication systems amongst stakeholders.


Working with outcomes from Self-Reflection Tool for Priority 3: Parent Engagement and district’s
parent survey results to engage parents and their families and promote parental participation in
programs.



Supporting parents as the district transitions to provide parents up-to-date information through the
parent portal system.



Exploring other available tools for parent and student feedback and/or voice.



Continuing to strengthen collaborations with local colleges to benefit our students.



Providing students Year 5 implementation of Positive Behavioral Interventions and Supports

3

Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input,
or other information, what progress is the LEA most proud of and how does the LEA plan to maintain or
build upon that success? This may include identifying any specific examples of how past increases or
improvements in services for low-income students, English learners, and foster youth have led to improved
performance for these students.

Greatest Progress
Increased and improved services for unduplicated students contribute to increased graduation rate among
not only all students and but subgroups also. Graduation rate change between previous years to current
year was highest among English learners followed by homeless population.
Graduation Rate
Status
Level

Rate

Status
Level

Rate

Al Students

---

93.2%

Al Students

High

94.1%

English Learners

---

72.4%

English Learners

Low

78.8%

---

88.2%

Foster Youth

< 11
Students

< 11
Students

Homeless

---

90.1%

Homeless

Very High

95.0%

Socioeconomically
Disadvantaged

---

93.5%

Socioeconomically
Disadvantaged

High

94.1%

Students with
Disabilities

---

82.3%

Students with
Disabilities

Medium

83.9%

Asian

---

91.8%

Asian

High

94.6%

93.0%

Hispanic

High

94.2%

Class of 2017

Foster Youth

Color

None
Assigned

Hispanic

Class of 2018

Color

< 11
Students

LCAP actions included the district’s focus on establishment of a Multi-Tiered System of Supports (MTSS)
for students and subgroups to address social emotional as well as academic issues. Practices employed
contributed to increases in English language arts and mathematics for all students and subgroups.
English Language Arts
Change
Level

Change
Difference

Change
Level

Change
Difference

All Students

Maintained

0.7 points

All Students

Increased

4.6 points

English Learners

Maintained

0.4 points

English Learners

Maintained

1.9 points

Homeless

Increased

4.1 points

Homeless

Increased

5.2 points

Socioeconomically
Disadvantaged

Maintained

1.2 points

Socioeconomically
Disadvantaged

Increased

4.5 points

Students with
Disabilities

Increased

4.1 points

Students with
Disabilities

Increased

6.1 points

Asian

Declined

-5.3 points

Asian

Maintained

0.6 points

Maintained

0.9 points

Hispanic

Increased

4.8 points

2017 Results

Hispanic

Color

2018 Results

Color

4

Mathematics
Change
Level

Change
Difference

Change
Level

Change
Difference

Al Students

Maintained

1.5

Al Students

Increased

4.6 points

English Learners

Maintained

2.1 points

English Learners

Maintained

1.9 points

Homeless

Increased

4.3 points

Homeless

Increased

5.2 points

Socioeconomically
Disadvantaged

Maintained

1.5 points

Socioeconomically
Disadvantaged

Increased

4.5 points

Students with
Disabilities

Increased

5.2 points

Students with
Disabilities

Increased

6.1 points

Asian

Increased

9.7 points

Asian

Maintained

0.6 points

Hispanic

Maintained

1 point

Hispanic

Increased

4.8 points

2017 Results

Color

2018 Results

Color

Year 4 districtwide implementation of Positive Behavioral Intervention and Supports provides all students
and subgroups a multi-tiered approach to social, emotional and behavioral supports. Suspension rates
demonstrated a decline from past years to current year.
Suspension Rate
Change
Level

Suspension
Rate

Al Students

Increased

3.7%

Socioeconomically
Disadvantaged

Increased

Students with
Disabilities

2017 Results

African American
Hispanic
White

Color

None
Assigned

Change
Level

Suspension
Rate

All Students

Declined

3.4%

3.8%

Socioeconomically
Disadvantaged

Declined

3.5%

Increased

6.3%

Students with
Disabilities

Declined

5.7%

Increased
Significantly

13.0%

African American

Declined

8.5%

Increased

3.8%

Hispanic

Maintained

3.6%

Increased
Significantly

8.8%

Declined

5.8%

2018 Results

White

Color

The suspension rate indicator is based on the number of students who were suspended at least once in
either the current or the prior year. This indicator has a “reversed goal” where the desired change level is
“decreased.”
Referring to the California School Dashboard, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received
a “Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?
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Greatest Needs
State Indicators for Overall Performance
Color
Status Level
Change Level
Performance on state measures,
using comparable statewide data,
is represented by one of five
colors

EnglishLanguage Arts

(Not met over 2-year period)

Mathematics

Yellow

Based on the most current year
performance data. The five levels of
performance are called Status levels
and range from "Very High" to "Very
Low

Difference between
previous and current
years.

Current
Status/Rate

Low

Increased

-20.5

Low

Increased

-56.3

(Not met over 2-year period)

College Career

Orange

Medium

Declined

37%

Chronic
Absenteeism

Orange

Medium

Increased

7.7%

Yellow

Greatest Needs for Overall Performances:
Performance indicators for overall student populations (See table - State Indicators for Overall Performance)
demonstrate gains and drops. For 2018, student performance in English-language arts and mathematics
for all students demonstrated gains and progressing towards meeting state standards. Addressing needs
continues through focusing attention on the right things, evaluating student performance by gathering,
analyzing and interpreting data, adjusting planned improvement strategies based on performance data and
monitoring implementation of revised strategies as needed. For 2019-2020, steps LEA is taking to address
the areas of greatest need include:








Development and refining of Multi-Tiered Systems of Support (MTSS) at all school sites.
Continued implementation of evidenced based intervention. For example, i-Ready funded through Title
I centralized services.
Strategic ongoing training of Curriculum Technology Intervention Coaches (One coach assigned to each
TK- 8th grade site). Year three focus on intervention through coaching and technology.
Re-evaluating middle/junior high summer intervention outcomes, modifying implementation of
intervention, and extended learning strategies to strategic offerings throughout the school year.
Professional development and support in mathematics. Secondary math teachers offered training for a
re-introduction to the Desmos calculator, learning how to use the calculator to support students in
problem solving and how to use as a modeling tool in their own teaching.
Reinstate Cognitively Guided Instruction (CGI) math training for elementary teachers. Teachers observe
student engagement, use formative assessments to inform instruction, and provide students with
feedback on their learning.
Continued immersion of technology devices into the classroom as the district moves towards one-to-one
access for grades 3rd – 12th. Immersion of technology into the classroom includes training and support
of blended learning strategies in which students learn via electronic and online media as well as
traditional face-to-face teaching.

College Career Indicator and Chronic Absenteeism demonstrated declines by all students towards meeting
standards. During 2017-2018, overall student enrollment in grades TK-8th demonstrated a decline by five
hundred thirty one students. Actual increase of students identified as chronically absent in grade TK-8th was
thirty-one students. Careful review of student attendance records did not produce a trend or pattern.
Continue to meet with school site visits to monitor attendance data, evaluate practices, and implement
school-wide attendance interventions. For 2019-2020, steps LEA is taking to address the areas of greatest
need include:
 Baldwin Park High school will be one of ten Los Angeles County high schools to participate in the Los
Angeles County Office of Education (LACOE) Community Schools Initiative. An on-campus center goal
is to provide resource for students and their families. The initiative is a partnership between LACOE and
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the Los Angeles County Office of Public Health (DPH) and the Los Angeles County Department of Mental
Health (DMH).
Develop school site attendance action plans to establish attendance goals and list school activities to
support attendance.
Evaluate district recognition process for schools and classroom with positive attendance (e.g.
recognizing classrooms with perfect attendance, schools with highest attendance trophies)
Continued attendance campaigns with inclusion of parent education component.
Utilizing tools from “Attendance Works” published by the California Department of Education.
Implementation of a “Wellness Fair” to introduce available community resources to parents and families.

College Career Indicator (CCI), now clearly developed, demonstrated an almost 6% decline of students in
a four-year cohort identified as prepared for college/career. For 2019-2020, steps LEA is taking to address
the areas of greatest need include:
 Student Achievement and Educational Technology Support attending training sponsored by the
California Department of Education on course mapping for California Longitudinal Pupil Achievement
Data System (CALPADS).
 Student Achievement and Educational Technology review of course codes and course mapping in the
student information system to ensure CTE Pathways and correct coding of Dual Enrollment courses for
CCI eligibility.
 Training for counselors, counseling staff, high school administrators, students and parents on
College/Career Indicator.
 Clearly identified Career Technical Education pathways.
 Administer the PSAT prior to high school as an indicator of progressing towards readiness for college
level materials.
 Administer all students in high school the PSAT and the SAT at least once.
 Analysis of 4-Year Plans and transcripts annually to ensure all students have appropriate course
enrollment to meet CCI.
 Provide intervention and credit recovery options for students who do not pass courses needed to be CCI
eligible.
Referring to the California School Dashboard, identify any state indicator for which performance for any
student group was two or more performance levels below the “all student” performance. What steps is the
LEA planning to take to address these performance gaps?

Performance Gaps
State Indicators for Sub-Groups
Chronic
Absenteeism

Suspension Rate

College/Career
Indicator

English
Language Arts

Mathematics

Grades K-8

All Students

Medium

Medium

Medium

Low

Low

English Learners

Medium

Yellow

Very Low

Yellow

Low

High

Very High

None

Very Low

Very Low

Yellow

High

Low

Yellow

Yellow

Medium

Green

Medium

Yellow

Yellow

Students with
Disabilities

High

Yellow

Very Low

Very Low

Very Low

African American

None

Very High

None

Green

Yellow

Medium

Yellow

Low

Yellow

Yellow

High

Yellow

None

None

None

Foster Youth
Homeless
Low Income

Hispanic
White

7

Increasing student performance among subgroups is a priority for Baldwin Park Unified. The preceding
table provides a summary of student groups classified as orange and red or in need of improvement.
English learners, representing 22% of our student population, demonstrated a minimal increase in
mathematics student performance classifying change level as maintained.
Decline in the overall number of designated English learners affects the change status for English learners.
Only two additional students overall were identified under chronic absenteeism, however a decline of almost
five hundred students designated as English learns produces an increase of 1.2% among English learners
identified as chronically absent.
LCAP actions and services has increased and improved services for English learners. Trainings provided
teachers with knowledge of best practices to meet the needs of English learners. Collaboration, practice,
refinement, identifying needs, coaching and support are the next steps. For 2019-2020, steps LEA is taking
to address the identified performance gaps include:
 Monitoring of designated English language development, in addition to integrated English language
development.
 Selection of one English language development assessment per trimester for ongoing monitoring.
 Identification of local indicators aligned listening and speaking claims and targets.
 Use of scaffolding during lesson delivery: Connecting new experiences with past experiences, pre-teach
academic vocabulary, providing graphic organizers and implementing district writing program.
Decline by almost 30% of Foster Youth population coincides with a decline in student performance. Foster
Youth outcomes in English language arts and mathematics identified the District for Tier 2 of the three-tiered
framework for accountability and continuous improvement. Los Angeles County Office of Education
(LACOE) provided Tier 2 - Differentiated Assistance by facilitating two work sessions with the district. For
these sessions, in February and April, LACOE team came with knowledge and expertise to support the
district in addressing identified performance issues. LACOE provided a review of data that validated the
District’s identification of key challenges. Discussions focused on improving student performance of student
groups, specifically Homeless, Foster Youth and African American, which led to reflective thinking and
identification of opportunities of support for the district. The protocol included LACOE’s team sharing
information on available resources/services to tailor support based on District’s needs and strengths. Steps
to closing the gap for Foster Youth, African American and homeless will include:
 Participation in LACOE’s Community School Initiative at BPHS to provide a model for providing students
and parent resources in partnership with The Los Angeles County Department of Public health (DPH)
and the Department of Mental health.
 Alliance with Children’s Rights, including training in Trauma Informed Decision Making.
 Increase academic counselors knowledge of best practices to support FY and provide “check-ins” to
monitor progress.
 Provide strategies to administrations to address behavior as an alternative to suspension.
 Examine school-wide instructional practices to support foster youth, homeless and African Americans.
 Continue implementation of Positive Behavioral Interventions and Supports.
 Development of Multi-Tiered System of Support (MTSS).
 Training of School Community Liaisons on supporting foster parents, coping and other needs.
 Implementation of Co-Vitality, a social emotional health survey and screening tool.
The East San Gabriel Valley SELPA Director (Special Education Local Plan Area) attended a regularly
scheduled LCAP development team meeting, also known as the District School Leadership Team (DSLT)
meeting. Consultation included a review of current student with disabilities performance data, identified
performance challenges and trends. Time dedicated on the Performance Indicator Review data provided
stakeholders an increased understanding of students with disabilities targets. The table summarizes targets,
targets met, and performance indicators for review:
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Fiscal Year 2018-2019 Performance Indicator Review
(Using School Year 2017-2018 Data)
2017/18
1
2
3b
3b
3c
3c
4a
5a
5b
5c
6a
6b
8
14a
14b
14c

Performance Indicator

2017/18 Rate

Graduation Rate – From Fall 2018 Dashboard
Drop-Out Rate
ELA Participation
Math Participation
ELA Achievement
Math Achievement
Overall Discipline
LRE Regular Class 80% or more
LRE Regular Class 40% or less
LRE Separate Class
Regular Class
Separate Schools
Parent Involvement
Higher Education
Competitive Employment
Any Education/Employment
Restraint and Seclusion

Green
0.0%
98.46%
98.46%
Orange
Orange
Yellow
53.6%
23.9%
1.2%
63.0%
29.2%
99.7%
44.2%
68.8%
77.9%

Target

Target Met

≤ 11.2%
> 95.0%
> 95.0%

YES
YES
YES

≥ 51.2%
≤ 22.6%
≤ 4.0%
> 34.9%
< 32.4%
> 92.0%
> 53.3%
> 73.4%
> 82.0%

YES
NO
YES
YES
YES
YES
NO
NO
NO

Selection Performance Indicator
Review

NO
NO
NO
NO
YES
YES
NO
NO
YES
NO
NO
NO
NO
YES
YES
YES

Strategies for closing the gap for students with disabilities will include:
 Implementation and expansion of co-teaching model at middle/jr. high school sites to increase access
for students with disabilities to core curriculum and increase opportunities for inclusion.
 Increase post-secondary college and career readiness and awareness of systems of support postsecondary.
 Development and refining of a Multi-Tiered Systems of Support (MTSS) at all school sites aligning all
interventions and services available for students.
 Ensure least restrictive environment at the Elementary schools through increased mainstreaming /

inclusion.
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Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI)
under the Every Student Succeeds Act must respond to the following prompts.

Schools Identified
Identify the schools within the LEA that have been identified for CSI.
North Park Continuation High School

Support for Identified Schools
Describe how the LEA supported the identified schools in developing CSI plans that included a schoollevel needs assessment, evidence-based interventions, and the identification of any resource inequities to
be addressed through the implementation of the CSI plan.
Pre-Planning:
Early February 2019, the Assistant Superintendent of Student Achievement, along with the Senior Director
of Support Services and Director of Student Achievement, conducted a pre-planning meeting with North
Park principal. The meeting provided clarification to how and why North Park’s identification as a
Comprehensive Support and Improvement. Discussion included review of requirements, how to conduct a
needs assessment, identify resource inequities, suggested stakeholders to gather, proposed dates and
other pre-planning elements.
Work Sessions: April 2, 2019, April 30, 2019, June 19, 2019
North Park team of two certificated teachers, one classified staff member, one parent and principal
participated in work sessions at the district office. Work sessions focused on completion of a detailed needs
assessment through gathering, analyzing and interpreting data about student performance from a variety of
sources, understanding and examination of California Dashboard data specifically subgroup data,
identification of notable trends, conducting local needs assessment, and identification of necessary local
data for the next work session. A SPSA plan development includes identification of evidenced-based
intervention strategies using multiple resources, including the “What Works Clearinghouse” resource. The
North Park team provided a CSI overview, reviewed the process and analysis of data results to the entire
staff between the first and second work sessions.
Work Sessions with Outside Consultant: May 13, 2019 to May 15, 2019
District and North Park contracted the services of an outside consultant, with an expertise in small schools
known as singletons, to provide advisement on high-level decisions in an unbiased manner. The consultant,
using his own deep industry knowledge, will assist the school develop staff wide collective commitments
supporting implementation of the vision of what a North Park student experiences. In addition, staff will
develop models of what proficient work looks like for the common skills they will work on.
Day One

Met with Leadership Team, office team and walked the classrooms for collecting information.

Day Two

Met with each core department for extended period to delve deeper into how small school’s
staff can work collaboratively in smaller Professional earning Communities and support each
other as singletons. In addition, met with administrator.

Day Three

Continued to visit classrooms. Joined by principal and superintendent. Debrief with Director
of Student Achievement and principal for coaching purposes. Worked with entire staff on
building team collective commitments. Assignment homework to staff.
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Outside consultant scheduled to return for two-days in September 2019 and February 2020 to continue the
process and coaching.
Identification of Resource Inequities:
Completion of Promoting Equitable Access to Teachers (PEAT) tables provided data for sharing and
reviewing with the North Park team to identify and address disparities or equity gaps. An appropriately
assigned and experienced teacher teaches North Park students, as any other student in BPUSD high
schools. In addition to Promoting Equitable Access to Teachers data, the team reviewed expenditures per
pupil and average class size data from the 2017-2018 school year.
School Site

Total
Enrollment

Low-Income
Enrollment

% Low-Income
Students

% Minority
Students

Total
Teachers

Number of
Ineffective/
Misassigned
Teachers

% Ineffective/
Misassigned
Teachers

Baldwin Park High School
Sierra Vista High school
North Park Continuation
LEA Total

1,868
1,941
285
4,094

1,604
1,701
265
3,570

85.9%
87.6%
93.0%
87.2%

100%
100%
100%
100%

88
81
16
185

0
0
0
0

0%
0%
0%
0%

School Site

Total
Enrollment

Low-Income
Enrollment

% Low-Income
Students

% Minority
Students

Total
Teachers

Number of
Inexperienced
Teachers

%
Inexperience
d Teachers

Baldwin Park High
School
Sierra Vista HIGH School
North Park Continuation
LEA Total

1,868

1,604

85.9%

100%

88

4

5%

1,941
285
4,094

1,701
265
3,570

87.6%
93.0%
87.2%

100%
100%
100%

81
16
185

0
0
0

0%
0%
0%

School Site

Total
Enrollment

Minority
Enrollment

% LowIncome
Students

% Minority
Students

Total
Teachers

Number of
Out-of-Field
Teachers

% Out-ofField
Teachers

Baldwin Park High School
Sierra Vista High School
North Park Continuation
LEA Total

1,868
1,941
285
4,094

1861
1934
284
4079

85.9%
87.6%
93.0%
87.2%

100%
100%
100%
100%

88
81
16
185

0
0
0
0

0%
0%
0%
0%

Expenditures Per Pupil (Per SARC)
North Park Continuation High School
Baldwin Park High School
Sierra Vista High School

Restricted Funds
$
447.20
$
$

Unrestricted Funds
$ 11,397.90

357.10
289.30

$
$

7,327.10
7,586.40

$

Total
11,845.10

$
$

7,684.10
7,875.70

Average Class Size (2017-2018)
English

Mathematics

Science

Social
Science

North Park Continuation High School
Baldwin Park High School

10.0
24.0

7.0
24.0

9.0
24.0

10.0
26.0

Sierra Vista High School

24.0

24.0

26.0

22.0

Ongoing Support:
District support to Single Plan for Student Achievement (SPSA) development for the CSI and ATSI schools
begins the continuous improvement cycle and support for the school. District administrators will facilitate
school stakeholder teams through a process of focusing attention on student performance indicators,
evaluating student performance through gathering, analyzing and interpreting data about performance. The
process will include identifying notable trends in the data, prioritizing challenges, setting student
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performance targets, identifying and planning evidence-based intervention improvement strategies based
on performance data and root cause analysis and implementation of these strategies. Selection of
evidenced-based interventions will include focusing on student performance and use of “What Works
Clearinghouse.”
On behalf of North Park, District submitted the funding application to the California Department of Education.
North Park’s School Plan for Student Achievement (SPSA) will include plans for this additional funding.
District is also exploring the use of an outside expert who is versed in working with the challenges of “small
schools with singletons” like North Park. Only one person who teaches a particular subject in a school are
characteristics of small schools or singletons.

Monitoring and Evaluating Effectiveness
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to
support student and school improvement.
District will continue regularly meeting and conducting walkabouts with the principal and staff. Director of
Student Achievement was present and will be present during future consultant workdays. Assistant
Superintendent of Student Achievement and Director of Student Achievement have already set dates to
meet with principal, visit the school site and conduct walk-abouts.
The school plans to revise and review their student survey. They are investigating the use of “Youth Truth”
to obtain more of the student voice
During School Site Council meetings, Senior Director of Support Services will facilitate the “monitoring and
evaluating effectiveness of the Single Plan for Student Achievement.” The continuous improvement cycle
will include evaluating and monitoring student performance based on established measures. Information
received may dictate revision to planned improvement strategies. The Board of Education will consider
approval of the developed plan in July 16, 2019 at a regularly scheduled board meeting.

School Site Council
SPSA On-Going Monitoring

Meeting Three
-Data - Analysis California School Dashboard
-Monitoring of Implementation of SPSA
-District Wide Parent Engagement Policy
-Review and Revise (if necessary) Site Parent
Engagement Policy
-Review SARC
-Analyze and Discuss Daily Attendance

Meeting One
-Roles and Responsibilities
-Elections
-Data – SBAC Results, Graduation Rates
-Monitoring of Implementation of SPSA
-Review of Title I Program
-Parent Engagement Activities
-Review and Revise Home School Compact
Meeting Four
-Data – Local Indicators, CTE
-Monitoring of Implementation of SPSA
-Begin Review of Planned Improvements
-Review Survey Information
-Review Analysis of Current Educational
Practices

Meeting Two
-District Vision and Goals
-School Vision and Goals
-Data - Surveys (Parents, Students, Staff)
-Monitoring of Implementation of SPSA
-Expectations for Student Achievement
-Review/ Revise Goals in SPSA
-Uniform Complaint Procedures
Meeting Five
-Continue Review of Planned
Improvements
-Review and Revise Budgets for Next
Year
-Plan SSC Dates for Next School Year
-Plan Parent Engagement Activities for
Next School Year
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Annual Update
LCAP Year Reviewed: 2018-2019
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Maintain a framework for 21st Century Learning that prepares students with the relevant skills and knowledge to be college and career ready.

State and/or Local Priorities addressed by this goal:
State Priorities: 1: Basic Services, 2: Implementation of State Standards, 4: Pupil Achievement, 7: Course Access

Annual Measurable Outcomes
Metric
Maintain current percentage of teachers
designated as appropriately placed and fully
credentialed.

2018-2019

Actual
100%

100%

Met
English Language Arts
Distance from Standard
Grades 3rd-8th and
11th

Decrease the “Distance from Level 3” on the 3rd
– 8th Smarter Balanced English Language Arts
annually

25.5 points below
level 3

2017
Results

2018
Results

Number of
Students

Difference

All Students

-28.4 Points

-20.5 Points

6,666

7.8 Points

English Learners

-53.2 Points

-50.2 Points

2,813

3.1 Points

Socioeconomically
Disadvantaged

-32.4 Points

-24.5 Points

6,040

7.9 Points

Foster Youth

-68.7 Points

-78.9 Points

58

-10.2 Points

Homeless

-39.9 Points

-29.6 Points

1,243

10.3 Points

Hispanic

-34.9 Points

-27.2 Points

6,086

7.7 Points

Students with
Disabilities

-107 Points

-100 Points

1,109

7 Points
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Increase the “Distance above Level 3” by 5 points
on the 11th grade Smarter Balanced English
Language Arts annually

25 points above
level 3

Decrease the “Distance for Level 3” by 8 points
on the Smarter Balanced 3rd - 8th Mathematics
annually.

50 points below
level 3

Increase the “Distance above Level 3” by 5 points
on the 11th grade Smarter Balanced
Mathematics annually.

25 points above
level 3

11th Grade results included in preceding chart

11th Grade results included in preceding chart

All 36%

Increase percentage of students graduating with
A-G requirements met by 3% annually.

Soc Eco
Disadvantaged
35%
English Learners
11%
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Increase %age of ELs making annual progress in
learning English 2% annually.

58.6%

Increase %age of EL students, in the program
less than 5 years, will attain English proficient
level on CELDT 2% annually.

31.4%

Increase %age of EL students, in the program
more than 5 years, will attain English proficient
level on CELDT 2% annually.

38.7%

Reclassification

California has transitioned to a new English proficiency
assessment: the English Language Proficiency Assessments
for California (ELPAC). Because the ELPAC is a new test, a
performance level (color) is not available. Therefore, the
Dashboard will report the percent of English learner students
who scored in each of ELPAC’s four performance levels:

 Level 1 – Minimally Developed
 Level 2 – Somewhat Developed
 Level 3 – Moderately Developed
 Level 4 – Well Developed

The English Language Proficiency Assessments for California (ELPAC) is the required state test for
English language proficiency that must be given to students whose primary language is a language
other than English. State and federal law require that local educational agencies administer a state
English language proficiency test to eligible students kindergarten through twelfth grade. The
California Department of Education transitioned from the California English Language development
Test (CELDT) to the ELPAC as the state English language proficiency Assessment in 2018.

The English Language Proficiency Assessments for California (ELPAC) is the required state test for
English language proficiency that must be given to students whose primary language is a language
other than English. State and federal law require that local educational agencies administer a state
English language proficiency test to eligible students kindergarten through twelfth grade. The
California Department of Education transitioned from the California English Language development
Test (CELDT) to the ELPAC as the state English language proficiency Assessment in 2018.

Reclassification
Rate
14%

# English Learners

# Reclassified

%age Rate

2015-16

3,637

95

3%

2016-17

3,288

659

20%

2017-18

3,186

418

13%

2018-19

2,763

516

19%
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Increase overall percentage of student passing
rate on AP exams with a score of 3 or higher by
2% annually.

50%

2016-2017

2017-2018

Difference

Number of Test Results

1492

1260

N/A

Number with Score of 3
or Higher

671

568

N/A

44.97%

45.08%

0.11%

Percentage

Source: CDE DataQuest
Ready for College Level Coursework
2016-2017

2017-2018

Difference

English Language Arts

25.53%

21.59%

-3.93%

Mathematics

7.04%

6.85%

-0.19%

Source: CDE DataQuest – CAASPP Test Results

Increase the percentage of students qualified as
“ready” in ELA and math on the EAP (embedded
in SBAC) by 3% annually.

ELA Ready 29%
Math Ready 23%

Conditionally Ready for College Level Coursework
2016-2017

2017-2018

Difference

English Language Arts

34.2%

37.11%

2.9%

Mathematics

21.32%

20.66%

-0.66%

Conditionally Ready - Students who score at the “Standard Met” (Level 3) performance
level are conditionally ready for English and/or mathematics college-level coursework.
Conditionally ready students (Level 3) must take an approved English and/or
mathematics courses in the twelfth grade and receive a grade of “C-” or better.
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Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting the Increased or
Improved Services Requirement:

For Actions/Services not included as
contributing to meeting the Increased or
Improved Services Requirement:

Students to be Served: All, Students
with Disabilities

Students to be Served: All, Students
with Disabilities

Locations: All Schools

Locations: All Schools

Attract and retain appropriately placed,
fully credentialed teachers, support
staff and substitutes with competitive
compensation, innovative programs
and professional development (Basic
Services)

Attract and retain appropriately placed,
fully credentialed teachers, support
staff and substitutes with competitive
compensation, innovative programs
and professional development (Basic
Services

a. Maintain competitive salaries based on
pay schedules of similar unified school
districts.

a. Competitive salaries maintained.

b. Maintain fully credentialed and
appropriately placed Special Education
teachers and support staff through
competitive salaries.

b. Fully credentialed and appropriately
placed Special Education teachers and
support staff through competitive salaries
maintained.
Providing Equitable Access to teachers
(PEAT) completed. For the most part,
findings demonstrated equitable access to

Budgeted
Expenditures

Estimated Actual
Expenditures

1000-1999 Certificated
a. $47,677,395
General, IDEA, AB 602
2000-2999 Classified
a. $11,271,374
General, IDEA, AB 602
3000-3999 Employee
Benefits
a. $21,842,190
General, IDEA, AB 602
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

1000-1999 Certificated
a. $47,589,586
General, IDEA, AB 602
2000-2999 Classified
a. $11,170,206
General, IDEA, AB 602
3000-3999 Employee
Benefits
a. 21,405,346
General, IDEA, AB 602
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

1000-1999 Certificated
b. $13,480,511
General, IDEA, AB 602
2000-2999 Classified
b. $2,623675
General, IDEA, AB 602

1000-1999 Certificated
b. 13,563,322
General, IDEA, AB 602
2000-2999 Classified
b. $5,069,596
General, IDEA, AB 602
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Planned
Actions/Services

Actual
Actions/Services
teachers. Some new teachers hired due
to retirements the previous school year.
New teachers participate in district
provided induction services free-ofcharge. Program focuses on extensive
support and mentoring to new teachers in
their first and second year of teaching.
Induction services attract, recruit and
retain effective teachers.

Budgeted
Expenditures
3000-3999 Employee
Benefits
b. $6,034,031
General, IDEA, AB 602
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

Estimated Actual
Expenditures
3000-3999 Employee
Benefits
b. $7,401,071
General, IDEA, AB 602
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-
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Action 2
Planned
Actions/Services
Actions/Services included as contributing
to meeting the Increased or Improved
Services Requirement:

Actual
Actions/Services

Students to be Served: English
Learners, Foster youth, Low Income

For Actions/Services included as
contributing to meeting the Increased or
Improved Services Requirement:
Students to be Served: English
Learners, Foster youth, Low Income

Scope of Services: LEA-Wide

Scope of Services: LEA-Wide

Locations: All Schools

Locations: All Schools

Attract and retain appropriately placed,
fully credentialed teachers, support
staff and substitutes with competitive
compensation, innovative programs
and professional development. (Basic
Services)

Attract and retain appropriately placed,
fully credentialed teachers, support
staff and substitutes with competitive
compensation, innovative programs
and professional development. (Basic
Services)
a. Fifty additional staff members above
the base provided support to classroom
instruction and intervention programs to
address the under-performing needs of
English learners, low income, and foster
youth and redesignated.
Continue implementation of CurriculumTechnology-Intervention Coaches (CTICoaches) assigned to each K-8 school
site to focus on intervention, coaching and
implementing blending learning models.
CTI-Coaches attended monthly trainings
to expand their knowledge. Trainings
included:
 Technology and curriculum
 Write from the Beginning and Beyond
 i-Ready
 Coaching strategies
 Next Generation Science Standards

a. Provide additional staffing/personnel
above the base, in order to support and
provide intervention and programs
specifically designed to meet the needs of
English learners, low income, foster youth,
redesignated and other under-performing
groups. A need to focus on RtI model,
support for the classroom teacher on
infusing technology into lessons, and
providing curricular focus through
modeling and coaching was identified.
For 2017-18, Curriculum-TechnologyIntervention Coaches (CTI-Coaches) will
be assigned to each K-8 school site.

Budgeted
Expenditures

1000-1999 Certificated
a. $3,491,345
LCFF
2000-2999 Classified
a. $270,017
LCFF
3000-3999 Employee
Benefits
a. $1,336,763
LCFF
4000-4999 Books/Supplies
-0LCFF
5000-5999 Services/ Other
Operating
-0LCFF

Estimated Actual
Expenditures

1000-1999 Certificated
a. 6,398,594
LCFF
2000-2999 Classified
a. $252,313
LCFF
3000-3999 Employee
Benefits
a. $1,527,182
LCFF
4000-4999 Books/Supplies
-0LCFF
5000-5999 Services/ Other
Operating
a. $1,254 (Mileage)
LCFF
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures



Newly adopted History Social Science
curriculum
One full-time-equivalent Athletic Director
added to two comprehensive high school.
Athletic Directors better able to address the
needs of the students.

b. Continue school community liaison
support at all sites. Services to parents,
not limited to, facilitating and implementing
parent workshops, outreach to parents of
chronic absent students, translating for the
Spanish-speaking parent, serving as the
bridge between the school and the home.

b. Each school site employed a full-time
multi-funded school community liaison
(SCL). School community liaisons:
 Provided parents with information they
need in a timely manner.
 Hosted workshops aligned to
classroom instruction.
 Conducted parent outreach to
increase participation in the school.
 Provided information on available
resources to parents and families.
 Strengthened the communication
between the home and the school.

1000-1999 Certificated
-02000-2999 Classified
b. $353,783
LCFF
3000-3999 Employee
Benefits
b. $210,502
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

1000-1999 Certificated
-02000-2999 Classified
b. $346,688
LCFF
3000-3999 Employee
Benefits
b. $200,106
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

c. Provide induction program for new
hires, including the program for teachers
of highly at-risk youth. Focus on needs of
low income, English learners and foster
youth.

c. One part-time induction coordinator and
mentor stipend teachers supported
thirteen first year teachers and ten second
year teachers. The Induction Program
provides an individualized, job-embedded
system of mentoring, support and
professional learning for teachers seeking
their Professional Clear Credential. Each
candidate, paired with a mentor teacher,
meets weekly to provide support.
Candidates create an online
Individualized Learning Plan (ILP)
consisting of SMART goals based on the
California Standards for the teaching
Profession. Students benefit with

1000-1999 Certificated
c. $106,086
LCFF
2000-2999 Classified
c. $42,013 (Typo) $22,936
LCFF
3000-3999 Employee
Benefits
-0- Typo $42,013
LCFF
4000-4999 Books/Supplies
c. $1,500
LCFF

1000-1999 Certificated
c. $78,747
LCFF
2000-2999 Classified
c. $23,159
LCFF
3000-3999 Employee
Benefits
c. $31,907
LCFF
4000-4999 Books/Supplies
c. $1,334
LCFF
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

teachers who gain knowledge and skills
for working with low income, English
learners and Foster Youth.

5000-5999 Services/ Other
Operating
c. $413
LCFF

5000-5999 Services/ Other
Operating
c. $4,088
LCFF

d. Provide professional development and
on-going support for long-term substitutes
working with English Learners, low-income
students and foster youth.

d. Substitutes received initial orientation
from district Human Resources
department. At some sites, long-term
substitutes received professional
development with the goal of increasing
teaching and providing students’ daily
quality education.

1000-1999 Certificated
d. $60,775
LCFF
2000-2999 Classified
d. $6,483
LCFF
3000-3999 Employee
Benefits
d. $33,744
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

1000-1999 Certificated
d. $74,619
LCFF
2000-2999 Classified
d. $6,556
LCFF
3000-3999 Employee
Benefits
d. $20,152
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

e. Maintain two 8-hour/11-month high
school health clerks to provide care for
minor student health injuries and/or
illnesses in an expedient and safe manner.
Health clerks assist the school nurse in
decreasing unnecessary absences from
class.

e. Two comprehensive high schools
assigned 8-hour 11-month health clerks
for supporting students and credentialed
registered nurses to perform care of minor
student health injuries and/or illnesses,
ordering supplies, clerical duties including
recordkeeping and contacting parents.
High amount of extra-curricular activities
and extended year services to students
warranted the need for 8-hour and 11month allocation. Students benefit from
having a trained health clerk available to
non-LVN and credentialed nurse services.

1000-1999 Certificated
-02000-2999 Classified
e. $111,186
LCFF
3000-3999 Employee
Benefits
e. $56,542
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

1000-1999 Certificated
-02000-2999 Classified
e. $189,915
LCFF
3000-3999 Employee
Benefits
e. $75,312
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

f. Maintain 6-hour/10-month health
assistants at remaining 17 sites. Provide
a 6-hour/11-month health clerk at the
continuation high school to provide for
health needs during the extended school
year.

f. Seventeen school sites assigned one 6hour 10-month health clerk for supporting
students and credentialed registered
nurses to perform care of minor student
health injuries and/or illnesses, ordering
supplies, clerical duties including
recordkeeping and contacting parents.
Continuation high school assigned one 6hour 11-month health clerk.

1000-1999 Certificated
-02000-2999 Classified
f. $443,658
LCFF
3000-3999 Employee
Benefits
f. $236,619
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

1000-1999 Certificated
-02000-2999 Classified
f. $459,049
LCFF
3000-3999 Employee
Benefits
f. $223,193
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
f. $60,000
LCFF

g. Maintain and restore EL Instructional
Aides and English Learner Program
Assistants to meet the needs of English
learners.

g. Bilingual instructional aides supported
English learners with their learning at
various school sites, based on numbers of
English learners and need. Aides
collaborated with the teacher to facilitate
effective learning experiences as well as
assisted with preparing for related
classroom activities to facilitate English
language development in an efficient and
effective manner.

1000-1999 Certificated
-02000-2999 Classified
g. $723,645
LCFF
3000-3999 Employee
Benefits
g. $394,778
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

1000-1999 Certificated
-02000-2999 Classified
g. $678,378
LCFF
3000-3999 Employee
Benefits
g. $344,779
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

Six English Learner Program Aides
(ELPAs), assigned two schools each,
supported the English learner through
assisting in the administering and scoring
of assessments and providing the
classroom teacher with accurate and
timely information to best meet the needs
of the English learner.
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

h. Utilize instructional aides to reduce
teacher to student ratio and for
individualized/small group support.

h. Nine monolingual instructional aides
provided support and reinforcement to
classroom instruction in the form of
individualized/small group instruction to
low income, English learners and foster
youth.
Assigned at the beginning of the school
year, two 2-hour instructional aides at
each elementary site assisted with
kindergarteners’ introduction and
transition to school. Assignment lasted
for first two weeks.

1000-1999 Certificated
-02000-2999 Classified
h. $108,961
LCFF
3000-3999 Employee
Benefits
h. $55,683
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

1000-1999 Certificated
-02000-2999 Classified
h. $94,305
LCFF
3000-3999 Employee
Benefits
h. $53,063
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

i. Evaluate and prioritize the need for 2hour library aides at elementary sites
pending available funding and need.
Currently have 8 elementary sites with 2hour positions.

i. Thirteen elementary sites assigned 2hour library aides. Library used by low
income, English learners and foster youth
is more efficient with the presence of a
library aide. Books organized daily and
the library aide is able to provide
assistance in book selection, book
maintenance, and upkeep of an overall
positive library environment.

1000-1999 Certificated
-02000-2999 Classified
i. $394,257
LCFF
3000-3999 Employee
Benefits
i. $196,775
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

1000-1999 Certificated
-02000-2999 Classified
i. $358,637
LCFF
3000-3999 Employee
Benefits
i. $202,594
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

j. Maintain centralization of technician
services and ETS director to provide
site/network support at all sites above
base services. Train a second cohort of
teachers on technology integration of
blended and personalized learning models

j. Educational Technology Support (ETS)
Director oversaw the coordination and
administration of all aspects of the
ongoing technology program by
maintaining district technology
infrastructure to support instruction for low
income, English learners and foster youth.

1000-1999 Certificated
-0-

1000-1999 Certificated
j. $153,541
LCFF
2000-2999 Classified
j. $881,898
LCFF

2000-2999 Classified
j. $1,043,908
LCFF
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Planned
Actions/Services

Actual
Actions/Services

into the core curriculum. Sixteen coaches
to utilize “Learning Management System”
with 32 stipend apprentices.

Increased services and support included
training and professional development on
the effective use of technology in the
classroom.
Centralization of technicians increased
support to all sites. Districtwide there are
approximately 15,000 devices. Work
ticket system employed to track
productivity. For this school year, 13,778
work tickets submitted and 98% resolved.
Satisfaction survey system sent out 7,404
surveys. Of the 2,761 replies received,
there was an overall 93.7% satisfaction
rating.
Low income. English learners and foster
youth benefit from having technology
available with little down time.
Note: Change in budget due to
reclassification of director from classified
to certificated.

k. Consolidated to Action 2-K above

k. Consolidated to Action 2-K above

l. Maintain counselors at the middle/junior
and high schools to provide supports to
both students and their families.
Counselors to focus on students at-risk of
not graduating.

l. Counselors focused on students at-risk
as they advocated for foster youth, low
income and English learners.
Counselors vital in implementation of new
procedures for foster youth:
 Implemented a partial credit policy
where foster youth awarded partial
credits when entering and leaving the
District.
 Implemented newly adopted board
policy and administrative regulations
for foster youth.

Budgeted
Expenditures

Estimated Actual
Expenditures

3000-3999 Employee
Benefits
j. $416,513
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

3000-3999 Employee
Benefits
j. $448,412
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
j. $1.275 (Mileage)
LCFF

1000-1999 Certificated
l. $1,919,335
LCFF
2000-2999 Classified
l. $90,374
LCFF
Cut off and not visible in
2018 LCAP Goal 1 Action 2L
3000-3999 Employee
Benefits
l. $692,216
LCFF
4000-4999 Books/Supplies

1000-1999 Certificated
l. $1,887,999
LCFF
2000-2999 Classified
i. $81,101
LCFF

3000-3999 Employee
Benefits
l. $686,035
LCFF
4000-4999 Books/Supplies
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Planned
Actions/Services

Actual
Actions/Services


m. Maintain two Directors of Student
Achievement to align services to district
vision and LCAP goals. Increase number
of directors by one to provide availability
and access for schools. Directors to work
directly with schools in accomplishing the
district’s mission and vision, focus on
increasing student achievement among
low income, English learners, and foster
youth.

Assisted with newly established
procedures for enrollment of foster
youth to ensure gathering of records
for proper placement of foster youth.

m. Three Directors of Student
Achievement provided direct support to
administrators in being instructional
leaders at their school sites. Directors’
principal responsibility was to administrate
instructional direction to increase student
achievement through implementation of
standards, development of pacing guides,
collection and analysis of data from
formative and summative assessments
and accountability. Directors provided
coaching and professional development
to newly assigned assistant principals and
Curriculum Intervention Technology
Coaches (CTI-Coaches). Directors
focused on increasing success of
identified subgroups: English learners
successfully reclassified and closing the
achievement gap of foster youth and lowincome students.

Budgeted
Expenditures

Estimated Actual
Expenditures

-05000-5999 Services/ Other
Operating
-0-

-05000-5999 Services/ Other
Operating
-0-

1000-1999 Certificated
m. $299,361
LCFF
2000-2999 Classified
-03000-3999 Employee
Benefits
m. $79,818
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

1000-1999 Certificated
m. $404,097
LCFF
2000-2999 Classified
-03000-3999 Employee
Benefits
m. $121,209
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
m. $3,347 (Mileage)
LCFF
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Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting the Increased or
Improved Services Requirement:

For Actions/Services included as
contributing to meeting the Increased or
Improved Services Requirement:

Students to be Served: English
Learners, Foster youth, Low Income

Students to be Served: English
Learners, Foster youth, Low Income

Scope of Services: LEA-wide

Scope of Services: LEA-wide

Locations: All Schools

Locations: All Schools

Align additional instructional resources
designed to meet the diverse needs of
all students (state priority-basic
services)

Align additional instructional resources
designed to meet the diverse needs of
all students. (State Priority - Basic
Services)

1000-1999 Certificated
-02000-2999 Classified
-0-

b. Purchase supplemental materials in
addition to core as needed for English
learners, low-income students and foster
youth.

b. Purchase supplemental materials and
services in addition to core and basic
services as needed for English learners,
low-income students and foster youth.

3000-3999 Employee
Benefits
-04000-4999 Books/Supplies
b. $3,028,500
LCFF
5000-5999 Services/ Other
Operating
-0-

c. Reassemble some members of
adoption committee to develop pacing
guides, assess implementation of newly
adopted materials and determine if
curriculum assists classroom teachers in
addressing decline in English Learner
Progress (K-12) as noted on the California
School Dashboard.

c. Curriculum committees provided
support to teachers on implementation of
new materials. Committees focused on
accessibility of materials to low-income,
English learners and foster youth.
Committees met to review decisions
made previously, review student
performance data and make adjustments.

1000-1999 Certificated
c. $48,907
LCFF
2000-2999 Classified
-03000-3999 Employee
Benefits
c. $11,093

Estimated Actual
Expenditures

1000-1999 Certificated
-02000-2999 Classified
b. $56,300
LCFF
3000-3999 Employee
Benefits
b. $14,908
LCFF
4000-4999 Books/Supplies
b. $738,156
LCFF
5000-5999 Services/ Other
Operating
b. $32,000
LCFF
1000-1999 Certificated
c. $51,000
LCFF
2000-2999 Classified
-03000-3999 Employee
Benefits
c. $11,563
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Planned
Actions/Services

d. Provide identified subgroups: lowincome, English Learners, and foster
youth, instructional materials (includes, but
not limited to paper and document
reprographics leases at school sites for
instructional use) and resources above the
base.

e. Provide choice of Dual Language
Program to provide academic excellence
bi-literacy and bi-culturally and support
academic success for English learners.

Actual
Actions/Services

d. Funds equitably budgeted to school
sites to provide resources above the base
for identified subgroups, low income,
English learners and foster youth. Funds
provided students materials over and
above the base for learning and to helping
them meet or exceed state standards.

e. Dual language program is a choice
program. Actions and services providing
students with opportunity to be
bilingual/biliterate and high academic
achievement in both languages. Students
participating in dual language have
outscored English only on Smarter
Balanced tests by 11th grade. One
thousand, six hundred and forty students
participated in the Dual Language
Program.

Budgeted
Expenditures

Estimated Actual
Expenditures

LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
c. $200
LCFF

1000-1999 Certificated
-0-

4000-4999 Books/Supplies
d. $694,777
LCFF
5000-5999 Services/ Other
Operating
d. $360,000
LCFF

1000-1999 Certificated
d. $87,493
LCFF
2000-2999 Classified
d. 35,185
LCFF
3000-3999 Employee
Benefits
d. $24,076
LCFF
4000-4999 Books/Supplies
d. $410,694
LCFF
5000-5999 Services/ Other
Operating
d. $497,329
LCFF

1000-1999 Certificated
e. $21,991
LCFF
2000-2999 Classified
e. $31,724
LCFF
3000-3999 Employee
Benefits
e. $23,423
LCFF

1000-1999 Certificated
e. $33,804
LCFF
2000-2999 Classified
e. $30,724
LCFF
3000-3999 Employee
Benefits
e. $28,661
LCFF

2000-2999 Classified
-03000-3999 Employee
Benefits
-0-
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Planned
Actions/Services

Actual
Actions/Services
English Learners
English Only
Initially Fluent English Proficient
Reclassified
Total

Budgeted
Expenditures
437
485
143
575
1640

The percentage of students who met or
exceeded standards on the SBAC in DL
program is the same or above the District
scores in both English Language Arts and
Mathematics.
Grade
Dual
District

Smarter Balanced ELA
3rd
5th
8th
48%
41%
59%
36%
41%
43%

Estimated Actual
Expenditures

4000-4999 Books/Supplies
e. $9,500
LCFF
5000-5999 Services/ Other
Operating
e. $6,700
LCFF

4000-4999 Books/Supplies
e. $5,000
LCFF
5000-5999 Services/ Other
Operating
e. $6,304
LCFF

1000-1999 Certificated
-0LCFF

1000-1999 Certificated
f. $2,061
LCFF

11th
97%
52%

Smarter Balanced Mathematics
Grade
3rd
5th
8th
11th
Dual
56%
32%
27%
28%
District
36%
27%
24%
52%

Overall, the DL program is comprised of
61% students who are English Learners
or have been reclassified. In Spring 2019,
thirty-two high school seniors received the
Dual Language Seal on their diploma.
Certificated and classified expenditures is
percentage of director and clerical that
provide direct services to DL program.
Recommendation:
Add 12th grade DL section at Sierra Vista
High.
f. Continue to provide, as needed,
technology support and devices, which
could include an Infrastructure System

f. The District provided a safe, secure and
robust network with productivity solutions
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Planned
Actions/Services
Manager, tablets, laptops, charging carts,
and related materials to support the
implementation of the digital curriculum
and provide equity for low income, English
learners and foster youth.

g. Continue to build capacity to increase
integration of technology into the core
instruction for English Learners, lowincome students and foster youth. Hire an
ETS Program Manager to oversee the
implementation, meet with coaches on
regular basis and focus the team on the

Actual
Actions/Services

Budgeted
Expenditures

to support low income, English Learners
and foster youth to ensure:


Personalized learning through blended
learning environments including
access to adaptive and intervention
digital solutions.
 Access to the adopted digital
curriculums.
The District provided a 10G connect from
site to the Internet ensuring fast and
consistent (99.98% uptime) access to
cloud-based solutions including cloud
storage, productivity applications and
digital curriculum on campus and at
home, twenty-four hours a day, seven
days week. The peak network utilization
is approximately 1G demonstrating more
than enough throughput to meet the
network needs for future growth.
Gaggle has kept students safe through
active monitoring of student activities in
O365, G-Suite including email.
CLAS Link has provided a single sign on
service to support the access to digital
content and learning solutions aligned to
class rosters boasting 1,057,975 logins.
g. Continued to build technology capacity
among teachers and administrators:
Teacher
Cohort

2016
Cohort 1
46 Trained

Coaches

*

Classrooms

2
Prototype

2017
Cohort 2
57 Trained
ITT
Coaches
(Stipends)
6
Exemplar

2018
Cohort 3
93 trained
CTI
Coaches
10
Exemplar

Estimated Actual
Expenditures

2000-2999 Classified
f. $120,714
LCFF
3000-3999 Employee
Benefits
f. $46,200
LCFF
4000-4999 Books/Supplies
f. $333,086
LCFF
5000-5999 Services/ Other
Operating
f. $400,000
LCFF
6000-6999 Capital Outlay
f. $100,000
LCFF

2000-2999 Classified
f. $122,520
LCFF
3000-3999 Employee
Benefits
f. $51,877
LCFF
4000-4999 Books/Supplies
f. $116,004
LCFF
5000-5999 Services/ Other
Operating
f. $619,791
LCFF
6000-6999 Capital Outlay
f. $87,751
LCFF

1000-1999 Certificated
g. $164,083
LCFF
2000-2999 Classified
-03000-3999 Employee
Benefits
g. $46,667

1000-1999 Certificated
g. $207,930
LCFF
2000-2999 Classified
-03000-3999 Employee
Benefits
g. $55,295
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Planned
Actions/Services
needs of English learners, low-income
students and foster youth.

h. Continue upgrade and maintaining of
district data center resources to provide
school staff and teachers with up-to-date
student information.

Actual
Actions/Services
The Teachers on Special Assignment
(TOSAs) provided professional
development opportunities of district staff:
 ITT trainings for Cohorts 1, 2 and 3
with elementary and secondary
teachers to support classroom
management, digital citizenship and
personalized learning.
 Thirty-three professional development
sessions on safety and security,
classroom management, personalized
learning, and teacher websites
 Apps & Snacks provided teachers with
additional support on a variety of
educational technology tools of their
choosing.
 Summer Tech Reboot for all
classified, certificated and
administrative staff on a variety of
tools to support productivity,
collaboration, classroom
management, and personalized
learning.
h. Upgrade offers low-income, English
learners and foster youth access to
technology:





Transitioned from a physical to a
virtual environment.
Service redundancy on network
equipment.
Installed battery bac-up units to
prevent loss of student information.
Transitioned from 1 GB fiber
connection to 10GB to increase speed

Budgeted
Expenditures

Estimated Actual
Expenditures

LCFF
4000-4999 Books/Supplies
g. $58,275
LCFF
5000-5999 Services/ Other
Operating
g. $975,000
LCFF

LCFF
4000-4999 Books/Supplies
-0-

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating

5000-5999 Services/ Other
Operating
g. $6,775
LCFF
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Planned
Actions/Services

Actual
Actions/Services



i. Continue upgrade district’s WAN to
support students’ educational needs and
their ability to relay data to staff and
students to various locations across the
world.

i. Upgrade offers low-income, English
learners and foster youth access to
technology:






j. Utilize Teachers on Special Assignment
to expand on-site services for specific
teacher needs. Focus on areas of need
identified by California School Dashboard.

and access based on increase of
devices.
Created a process to expedite account
creation in active directory and
integrated with Classlink SSO for
account provisioning.

Data Center : 99.8% uptime
Power Failover: 4.75 hours
guaranteed runtime
Student account provisioning reduced
from five business days to nine
business hours
Network site to internet: 10Gig

j. Teachers on Special Assignment
(TOSA) provided individual coaching to
twelve teachers at all three of the high
schools and ten teachers in the exemplar
program.
Coaching and support included:
 Instruction through the integration of
technology
 Planning and implementation of
lessons that differentiated instruction
especially for low income, English
learners and foster youth.

Budgeted
Expenditures

Estimated Actual
Expenditures

h. $236,444
LCFF

h. $226,426
LCFF

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
i. $36,000
LCFF
5000-5999 Services/ Other
Operating
-0-

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
i. $36,000
LCFF
5000-5999 Services/ Other
Operating
-0-

1000-1999 Certificated
j. $513,163
LCFF
2000-2999 Classified
-03000-3999 Employee
Benefits
j. $184,900
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

1000-1999 Certificated
j. $482,311
LCFF
2000-2999 Classified
-03000-3999 Employee
Benefits
j. $170,456
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-
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Planned
Actions/Services

Actual
Actions/Services


k. Provide a library allowance of $2500 per
site for the continued acquisition of library
materials focusing on the needs of English
learners, foster youth and low-income subgroups. Develop and implement a pilot for
moving towards eReaders.

Budgeted
Expenditures

Estimated Actual
Expenditures

Implementation of personalized
learning through the Station Rotation
model.

k. Each site allocated $2,500 for library
materials. Sites purchased library books,
materials for processing and inventorying
materials. One site purchased a printer
for the library. Resources provided low
income, English learners and foster youth
access to print out assignments when
visiting the library during afterschool
hours.

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
k. $50,000
LCFF
5000-5999 Services/ Other
Operating
-0-

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
k. $47,635
LCFF
5000-5999 Services/ Other
Operating
k. $2,365
LCFF
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Action 3
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting the Increased or
Improved Services Requirement:

For Actions/Services not included as
contributing to meeting the Increased or
Improved Services Requirement:

Students to be Served: All, Students
with Disabilities

Students to be Served: All, Students
with Disabilities

Locations: All Schools

Locations: All Schools

Align instructional resources designed
to meet the diverse needs of all
students (Basic Services)

Align instructional resources designed
to meet the diverse needs of all
students (Basic Services)

a. Monitor ELA & ELD textbook adoption.

a. Implementation of English language
arts monitored and supported by Student
Achievement Directors, principals, and
Teachers on Special Assignment (ToSA).

Budgeted
Expenditures

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
a. $800,000
General Fund
5000-5999 Services/ Other
Operating
-0-

Estimated Actual
Expenditures

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
a. $794,320
General Fund
5000-5999 Services/ Other
Operating
-0-
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Action 4
Planned
Actions/Services
For Actions/Services included as
contributing to meeting the Increased or
Improved Services Requirement:

Actual
Actions/Services

Students to be Served: English
Learners, Foster youth, Low Income

For Actions/Services included as
contributing to meeting the Increased or
Improved Services Requirement:
Students to be Served: English
Learners, Foster youth, Low Income

Scope of Services: LEA-wide

Scope of Services: LEA-wide

Locations: All Schools

Locations: All Schools

Develop a culture of high expectations
and academic rigor that prepares
students with relevant knowledge for
success. (Implementation of State
Standards)

Develop a culture of high expectations
and academic rigor that prepares
students with relevant knowledge for
success. (Implementation of State
Standards)

a. Implement district professional
development plan. Professional
development to include CCSS, Smarter
Balanced, 21st Century Skills, ProjectBased Learning.

a. Materials purchased to implement
district professional development plan.
Planned actions and activities focused on
effective strategies for working with
English learners, low income and foster
youth.

b. Implement recommendations to current
GATE program.

Elementary:
Students received twelve three-hour
sessions based on the theme: Upstanders
and Problem Solvers. In addition, there
was a half-day field trip to the Performing
Arts Center to view “Dream Big- Our

Budgeted
Expenditures

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-0-

Estimated Actual
Expenditures

1000-1999 Certificated
a. $6,074
LCFF
2000-2999 Classified
-03000-3999 Employee
Benefits
a. $3,352
LCFF

4000-4999
Books/Supplies
a. $14,000

4000-4999
Books/Supplies
a. $3,028

LCFF

LCFF

5000-5999 Services/ Other
Operating
a. $1,000

5000-5999 Services/
Other Operating
a. $4,546

LCFF

LCFF

1000-1999 Certificated
b. $92,663
LCFF
2000-2999 Classified
-0-

1000-1999 Certificated
b. $92,394
LCFF
2000-2999 Classified
-0-
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Planned
Actions/Services

Actual
Actions/Services
World in Engineering.” Following movie
viewing, students participated in a threeround Engineering Games competition of
between schools.
Middle/Junior High:
Minimum of twelve afterschool sessions
with the goal of creating/producing a
literary journal filled with writing, poems,
art, and photography. GATE Showcase
and awards program consisted of a threeperson panel from APU’s Literary Journal
and the Pomona Valley Journal. They
spoke to GATE students about the
college and postgraduate experience of
producing a literary journal and answered
student questions. Literary journal staffs
from each school read the other schools’
journals and wrote “Pat on the Back”
grams in appreciation of each other’s
work.

Budgeted
Expenditures
3000-3999 Employee
Benefits
b. $25,484
LCFF
4000-4999 Books/Supplies
b. $10,609
LCFF
5000-5999 Services/ Other
Operating
b. $23,000
LCFF

Estimated Actual
Expenditures
3000-3999 Employee
Benefits
b. $31,183
LCFF
4000-4999 Books/Supplies
b. $8,102
LCFF
5000-5999 Services/
Other Operating
b. $23,584
LCFF

Average participation from middle/jr. high
was 162 out of 380 eligible = 43%
Average participation attendance per
school:
Holland: 12 out of 49 eligible = 25%
Jones: 30 out of 43 eligible = 74%
Olive: 35 out of 90 eligible = 39%
Santa Fe: 35 out of 62 eligible = 56%
Sierra Vista: 50 out of 136 eligible = 37%
Recommendation for 2019-2020:
Create a committee to investigate and
make a recommendation for middle/jr.
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

high GATE program modifications to
provide GATE within the school day.
c. Increase opportunities for rigor through
honors program, AP courses, a pathway to
high school honors and Advanced
Placement programs and exploration of IB

c. Current school year used for program
fact finding. Data gathered on most
recent trainings teachers attended, results
among student groups and analysis and
comparison of group scores to state and
globally.

1000-1999 Certificated
-0-

1000-1999 Certificated
c. $43,777
LCFF

2000-2999 Classified
-03000-3999 Employee
Benefits
-0-

2000-2999 Classified
-03000-3999 Employee
Benefits
c. $9,977
LCFF

4000-4999
Books/Supplies
c. $100,000
LCFF

5000-5999 Services/ Other
Operating
-0-

4000-4999
Books/Supplies
c. $6,500
LCFF
5000-5999 Services/
Other Operating
c. $15,840
LCFF

d. Curriculum Council to continue
expansion of AP offerings at both sites.
Provide necessary professional
development and trainings. Review
passing rates on AP exams.

d. Expansion of advanced placement (AP)
and honors courses continued.
Curriculum Council protocol included
researching and writing proposals,
presenting proposals to council,
forecasting course material costs, and
addressing questions and concerns
brought up by the council during proposal
discussion.

1000-1999 Certificated
-0-

1000-1999 Certificated
d. $336
LCFF

2000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999
Books/Supplies
d. $5,000
LCFF

2000-2999 Classified
-03000-3999 Employee
Benefits
d. $67
LCFF

4000-4999
Books/Supplies
d. $2,597
LCFF
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures
5000-5999 Services/ Other
Operating
-0-

Estimated Actual
Expenditures
5000-5999 Services/
Other Operating
d. $2,000
LCFF
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Action 5
Planned
Actions/Services
For Actions/Services included as
contributing to meeting the Increased or
Improved Services Requirement:

Actual
Actions/Services

Students to be Served: English
Learners, Foster youth, Low Income

For Actions/Services included as
contributing to meeting the Increased or
Improved Services Requirement:
Students to be Served: English
Learners, Foster youth, Low Income

Scope of Services: LEA-wide

Scope of Services: LEA-wide

Locations: All Schools

Locations: All Schools

Facilitate high quality professional
development opportunities for
educators and support staff to ensure
that every student has access to staff
prepared to teach and reinforce to the
levels of rigor and depth required by the
District’s Vision 21st Century Student
Outcomes. (Implementation of State
Standards)
a. Continue content area committees to
develop benchmark assessments, project
based learning tools and align strategies
for English learners, low-income students
and foster youth.
b. District staff, consultants, teachers, and
others to provide professional
development opportunities.

Facilitate high quality professional
development opportunities for
educators and support staff to ensure
that every student has access to staff
prepared to teach and reinforce to the
levels of rigor and depth required by
the District’s Vision 21st Century
Student Outcomes. (Implementation of
State Standards)
a. Content area committees continued
work during the school year. High school
groups provided opportunity for calibration
of student responses. A second group
trained on i-Ready intervention for
struggling English learners, low income
and foster youth.
b. Classroom teachers participated in two
full days of professional development.
Educators and administrators provided
opportunities to increase professional
knowledge, competence, skill, and
effectiveness. Focus was on intervention
support for identified subgroups and

Budgeted
Expenditures

Estimated Actual
Expenditures

1000-1999 Certificated
a. $42,000
LCFF
2000-2999 Classified
-03000-3999 Employee
Benefits
a. $9,568
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

1000-1999 Certificated
a. $40,685
LCFF
2000-2999 Classified
-03000-3999 Employee
Benefits
a. $9,249
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
a. $1,798
LCFF

1000-1999 Certificated
b. $700,000
LCFF
2000-2999 Classified
-03000-3999 Employee
Benefits
b. $243,960

1000-1999 Certificated
b. $717,500
LCFF
2000-2999 Classified
-03000-3999 Employee
Benefits
b. $249,382
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

increasing and improving services for low
income, English learners and foster youth.

LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

c. Provide classified personnel meaningful
professional development.

c. Classified staff, who provided direct
services to students, extended the
opportunity to attend trainings alongside
the teachers they support. Participants
included paraprofessionals, health clerks,
and instructional aides that support highly
at-risk youth learn strategies and
techniques for working with and
supporting the English learner, low
income or foster youth.

1000-1999 Certificated
-02000-2999 Classified
c. $35,400
LCFF
3000-3999 Employee
Benefits
c. $10,891
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
c. $4,000
LCFF

1000-1999 Certificated
-02000-2999 Classified
c. $12,213
LCFF
3000-3999 Employee
Benefits
c. $4,603
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
c. $1,000
LCFF

d. Provide training at the sites for aides.
Monitor mandated logs to determine
consistent training across the district.

d. Principals, assistant principals and
coaches provided training for instructional
aides at individual school sites. Trainings
based on need and the school’s identified
primary focus.

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

e. A prominent need to provide elementary
site principals increased availability to
parents and in their roles as instructional
leaders was identified. Currently all
secondary schools have assistant
principals. Nine of the district’s thirteen
elementary sites have enrollments that
exceed three out of four junior/middle high
schools. To increase parent/student
access to site administrators and provide
for instructional leadership which involves
setting clear goals, managing curriculum,
monitoring lesson, allocating resources
and evaluating instructional
strategies/practices regularly to promote
student achievement eight assistant
principals to be hired.

e. Assistant principals at the elementary
sites were highly valued and well utilized
to increase support and services for low
income, English learners, foster youth and
their families. Increased and/or improved
action and services included:
 Supporting the principal as
instructional leader for the site.
 Providing instructional direction and
facilitating the understanding of data
collection and analysis both formative
and summative.
 Implementation and sustaining of
schoolwide Positive Behavioral
Interventions and Supports (PBIS) to
decrease discipline incidences and
increase a positive school climate.
 Conducting Student Study Team
(SST) meetings as the first step a
teacher, parent or school
administrator took when there was a
concern about a student’s lack of
progress or social well-being.
 Monitoring of English learners’
progress towards reclassification and
post-reclassification to ensure
increased student performance.

1000-1999 Certificated
e. $1,036,480
LCFF
2000-2999 Classified
-03000-3999 Employee
Benefits
e. $326,872
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

1000-1999 Certificated
e. $1,023,408
LCFF
2000-2999 Classified
-03000-3999 Employee
Benefits
e. $343,459
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
e. $193 (Mileage)
LCFF

f. Continue support of PLCs (including
RTI) with training, substitutes, and
materials. School sites to establish next
steps, which may include training courses,
substitutes to cover classes for
collaboration, conference related
expenses (i.e. registration fees, hotel

f. All twenty-school sites allocated funds
to increase work on the development of a
collaborative culture, sustaining gains
achieved, aligning resources, including
time to focus on results and overall
increase student achievement by closing
the achievement gap between all students

1000-1999 Certificated
-0-

1000-1999 Certificated
f. $53,656
LCFF
2000-2999 Classified
-03000-3999 Employee
Benefits

2000-2999 Classified
-03000-3999 Employee
Benefits

Estimated Actual
Expenditures
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Planned
Actions/Services
costs, meals per district policy,
mileage/parking reimbursement)

Actual
Actions/Services
and identified subgroups: low income,
English learners and foster youth.




g. Develop two additional prototype
exemplar multi-lingual learning
environment as part of the Professional
Learning Plan to begin building the 21st
Century model classroom.

Budgeted
Expenditures

One hundred teachers and
administrators attended a
Professional Learning Communities
at Work institute or workshops.
All schools used the funding for
collaboration time, departmental sub
release days and materials to work
on and maximize their PLC learning,
site development and ongoing PLC
processes.

g. Increased number of exemplar
classrooms to provide low income,
English learners and foster youth with
multi-lingual learning environments as
part of the Professional Learning Plan to
begin building the 21st Century model
classroom
Teacher
Cohort

2016
Cohort 1
46 Trained

Coaches

*

Classrooms

2
Prototype

2017
Cohort 2
57 Trained
ITT
Coaches
(Stipends)
6
Exemplar

2018
Cohort 3
93 trained
CTI
Coaches
10
Exemplar

-0LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
f. $200,000
LCFF

1000-1999 Certificated
g. $8,000
LCFF
2000-2999 Classified
-03000-3999 Employee
Benefits
g. $1,822
LCFF
4000-4999 Books/Supplies
g. $65,178
LCFF
5000-5999 Services/ Other
Operating
-0-

Estimated Actual
Expenditures
f. $10,650
LCFF
4000-4999 Books/Supplies
f. $979
LCFF
5000-5999 Services/ Other
Operating
f. $134,715
LCFF

1000-1999 Certificated
g. $63,150
LCFF
2000-2999 Classified
-03000-3999 Employee
Benefits
g. $11,850
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

41

Action 6
Planned
Actions/Services
For Actions/Services included as
contributing to meeting the Increased or
Improved Services Requirement:

Actual
Actions/Services

Students to be Served: English
Learners, Foster youth, Low Income

For Actions/Services included as
contributing to meeting the Increased or
Improved Services Requirement:
Students to be Served: English
Learners, Foster youth, Low Income

Scope of Services: LEA-wide

Scope of Services: LEA-wide

Locations: All Schools

Locations: All Schools

Provide for pupil enrollment in a broad
course of study that includes all of the
subject areas described in Education
Code section 51210 and subdivisions
(a) to (i), inclusive, of Section 51220, as
applicable (Course Access)

Provide for pupil enrollment in a broad
course of study that includes all of the
subject areas described in Education
Code section 51210 and subdivisions
(a) to (i), inclusive, of Section 51220, as
applicable (Course Access)

a. Review enrollment in course offerings
implemented in the past 2 years.
Continue to develop and expand course
offerings. Include 21st Century Learning
Skills.

a. Curriculum council continued to
develop and expand course offerings for
classroom and online implementation.
New Courses to meet standards and
develop CTE Pathways










PLTW – Civil Engineering and
Architecture (Year 3 of Pathway)
CTE Careers in Education
Career Training for Transition
Cyber Security Essentials
Internet of Things
CCNA Routers & Switches:
Networking I
CTE Star II
JavaScript: Programming
CSU Statistics

Budgeted
Expenditures

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
a. $22,000
LCFF
5000-5999 Services/ Other
Operating
-0-

Estimated Actual
Expenditures

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
a. $8,667
LCFF
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

New Online courses approved:
 Accounting
 Human Recourse Principles
 Legal Environment of Business
 Introduction to Business and
Technology
 Reading
 Writing Skills and Strategies
 World Languages – Spanish 1 and
Spanish 2 (for Grades 6-8 in ILC)
New ROP courses approved:
 Advanced Engineering Design
 Chemistry through Forensic Science
 Pharmacy Clerk
 Medical Pathology: Intermediate
 Sports Physical Therapy
 Sports Physical Therapy: Advanced
 Advanced Early Childhood Education
Revisions made to existing courses
included changes with course name,
content, and/or curriculum in order to
align better with current standards and
CTE Pathways.

b. Support development of course
offerings with aligned materials focusing
on the needs of English learners, lowincome students and foster youth.

b. Additional materials, over and above
the core, purchased for newly adopted
courses to assist the students’ learning.

1000-1999 Certificated
b. $15,000
LCFF
2000-2999 Classified
-03000-3999 Employee
Benefits
b. $3,417

1000-1999 Certificated
b. $7,500
LCFF
2000-2999 Classified
-03000-3999 Employee
Benefits
b. $1,709
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
b. $50,000
LCFF

LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

1000-1999 Certificated
c. $133,087
LCFF
2000-2999 Classified
c. $55,933
LCFF
3000-3999 Employee
Benefits
c. $66,665
LCFF
4000-4999 Books/Supplies
c. $106,919
LCFF
5000-5999 Services/ Other
Operating
c. $56,341
LCFF
6000-6999 Capital Outlay
c. $6,985
LCFF

c. Provide supplemental resources to
increase access to instrumental music and
visual arts programs for low income,
English learners and foster youth as
defined as a broad course study in
Education Code section 51210 and
subdivisions (a) to (i), inclusive, of Section
51220.

c. Broad course of study included
instrumental music and visual arts
programs for low income, English learners
and foster youth. Clerical support
available from district office. One
thousand one hundred thirty-six students
in grades 6th – 12th participated in the
instrumental music program. Ninetyseven 5th and 6th grade elementary
students participated in an instrumental
pullout program.

1000-1999 Certificated
c. $183,777
LCFF
2000-2999 Classified
-0-

d. Provide supplemental resources over
and above for physical fitness programs
educating the total student.

d. Supplemental resources in form of
equipment, field/facilities improvement,
uniforms, athletic trainer and staff
stipends provided to ensure equitable
opportunities for underserved low income,
English Learners and Foster youth.

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-0-

3000-3999 Employee
Benefits
c. $66,339
LCFF
4000-4999 Books/Supplies
c. $100,000
LCFF
5000-5999 Services/ Other
Operating
c. $35,000
LCFF

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-0-
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Planned
Actions/Services

e. Expand K-8 extended learning
opportunities for all students (i.e.
intercession intervention), including low
income, English learners and foster youth

Actual
Actions/Services

Budgeted
Expenditures

e. A 20-day extended learning opportunity
made available for 994 TK-8th grade
students. Seven sites designated to host
160 students each. The goal of Summer
Think Program is to provide the highest
quality summer program in an effort to
prevent summer learning loss and close
the achievement gap. District staff to
provide Think Together staff training in iReady, Write from the Beginning and
Beyond, school safety and first aid.
#
Participants

Average
Daily
Attendance

Bursch

160

153.1

Central

123

119.4

Foster

124

113.1

Pl. View

140

127.4

Tracy

170

157.4

Jones

160

149.6

Olive

117

107.8

Estimated Actual
Expenditures

4000-4999 Books/Supplies
d. $151,000
LCFF
5000-5999 Services/ Other
Operating
d. $220,250
LCFF

4000-4999 Books/Supplies
d. $118,10
LCFF
5000-5999 Services/ Other
Operating
d. $195,151
LCFF

1000-1999 Certificated
-02000-2999 Classified
e. $60,000
LCFF
3000-3999 Employee
Benefits
e. $13,845
LCFF
4000-4999 Books/Supplies
e. $3,500
LCFF
5000-5999 Services/ Other
Operating
e. $509,000
LCFF

1000-1999 Certificated
-02000-2999 Classified
e. $60,000
LCFF
3000-3999 Employee
Benefits
e. $13,845
LCFF
4000-4999 Books/Supplies
e. $3,900
LCFF
5000-5999 Services/ Other
Operating
e. $483,790
LCFF

Recommendation:
Consider intervention, extended learning
opportunities, for jr. high and middle
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

schools worked into the regular day
schedule.
f.

Typo – belongs in next action

g. Continue implementation of NEU and
NEU concepts at elementary sites to
nurture the college-going culture.

g. Four schools (Bursch, De Anza,
Kenmore and Pl. View) are members of
the No Excuses University (NEU) Network
of Schools. Schools operate on the
Culture of Universal Achievement: They
believe that every child deserves the
opportunity to be educated in a way that
prepares them for college. When schools
exhibit a culture of universal
achievement by believing in students,
they collaborate around that belief. During
collaboration, they align their
standards as a team. As teams align
standards, they need to assess the
standards and manage the data. Then,
and only then, can they pursue
meaningful interventions with their
students. All four schools teams attended
NEU’s national conference to collaborate
with other educators on best practices for

1000-1999 Certificated
f. $211,000
2000-2999 Classified
f. $194,000
3000-3999 Employee
Benefits
f. $107,747
4000-4999 Books/Supplies
f. $1,700
5000-5999 Services/ Other
Operating
-01000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
g. $26,000
LCFF
5000-5999 Services/ Other
Operating
-0-

1000-1999 Certificated
g. $1,050
LCFF
2000-2999 Classified
-03000-3999 Employee
Benefits
g. $240
LCFF
4000-4999 Books/Supplies
g. $7,035
LCFF
5000-5999 Services/ Other
Operating
g. $16,565
LCFF
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

serving low income, English learners and
foster youth.
h. Continue AVID at the secondary levels
to close the achievement gap by preparing
all students for college readiness and
success in a global society.

h. Three middle/junior high offered ten
sections of AVID and two comprehensive
high schools offered twelve sections of
AVID.
Site

Sections

% of Students

Holland/
Santa Fe

5

134

Jones

4

77

SVJr.

2

68

BPHS

7

158

SVHS

8

186

Total

26

623

AVID school sites, AVID tutorials provided
for the students on Tuesdays and
Thursdays. AVID tutors provided two
days of training to ensure quality AVID
tutorial sessions.

1000-1999 Certificated
h. $8,850
LCFF
2000-2999 Classified
h. $131,877
LCFF
3000-3999 Employee
Benefits
h. $42,581
LCFF
4000-4999 Books/Supplies
h. $8,000
LCFF
5000-5999 Services/ Other
Operating
h. $98,130
LCFF

1000-1999 Certificated
h. $9,252
LCFF
2000-2999 Classified
h. $71,628
LCFF
3000-3999 Employee
Benefits
h. $11,846
LCFF
4000-4999 Books/Supplies
h. $5,985
LCFF
5000-5999 Services/ Other
Operating
h. $73,710
LCFF

All sites are slowly working towards
school wide implementation of AVID
strategies. Presentations to departments
and all staff meetings during site Common
Meeting Time. AVID Site team members
have been an intricate part of assisting in
school wide implementation.
Part of the AVID curriculum is preparing
the students for college and providing
them information. AVID sites provided
students the opportunity to visit a college
campus where they were able to hear
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

testimonials from college students and
see the campus.
# Seniors

# A-G

BPHS

34

26

SVHS

41

28

Overall 72% of AVID seniors met A-G
requirements.
i. Offer intervention programs/courses
during the school day.

i. Twenty-nine sections of intervention
offered throughout the school day.
Fifteen intervention courses at the
middle/junior high included i-Ready,
intensive skill recovery, math labs, and
study skills in ELA and math.
Twelve-intervention section at the high
school s included integrated math labs
and ELA, reading sections utilizing
Accelerated Reader and two guided
studies sections.

1000-1999 Certificated
i. $83,941
LCFF
2000-2999 Classified
-03000-3999 Employee
Benefits
i. $30,789
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

1000-1999 Certificated
i. $83,941
LCFF
2000-2999 Classified
-03000-3999 Employee
Benefits
i. $31,105
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

j. Provide intervention programs that
support the struggling youth: identified
subgroups. Programs include Adelante
Mujer/Men’s, Hispanic Scholarship Fund
and other intervention programs that
provide students with the relevant skills to
be college and career ready.

j. Latina professionals in the fields of
education, career, financial aid and
personal development presented to two
hundred forty-two students, one hundred
three parents and twenty staff members.
Men’s Conference provided students
opportunities to participate in interactive,
age appropriate educational workshops
related to the issues that affect current
and future events. One hundred forty-two
male students, seventy-six parents and
twelve staff members attended.

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
j. $39,000
LCFF

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
j. $23,806
LCFF
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

k. Continue training and offering refresher
trainings of skills identified as effective for
working with low income, Els and foster
youth.

k. Trainings provided through other
resource. Minimal need for training
material purchases.

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
k. $34,000
LCFF
5000-5999 Services/ Other
Operating
k. $7,500
LCFF

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
k. $2,500
LCFF
5000-5999 Services/ Other
Operating
-0-

l. Continue phase-in of Project Lead the
Way and/or STEM/STEAM to support
student learning.

l. Currently five secondary sites offer
Project Lead the Way (PLTW). High
schools offer five sections of PLTW and
middle/junior high offer ten. PLTW
provided transformative learning
experiences for students through creating
and engaging, hands-on experiences.
Holland Middle School has three
competitive robotics team, two of which
advanced to state and world
championships.

1000-1999 Certificated
l. $298,271
LCFF
2000-2999 Classified
-03000-3999 Employee
Benefits
l. $115,782
LCFF
4000-4999 Books/Supplies
l. $100,000
LCFF
5000-5999 Services/ Other
Operating
l. $4,260
LCFF

1000-1999 Certificated
k. $302,823
LCFF
2000-2999 Classified
-03000-3999 Employee
Benefits
l. $117,318
LCFF
4000-4999 Books/Supplies
l. $61,349
LCFF
5000-5999 Services/ Other
Operating
l. $15,943
LCFF

m. Administer PSAT to all 8th, 10th and
11th graders who would not normally take
the exam due to costs and availability, as

m. PSAT administered to one thousand
four 10th graders, one thousand thirteen
8th graders and nine hundred eighty-five
11th graders. Results utilized by staff to
assess readiness towards college level

1000-1999 Certificated
-02000-2999 Classified
-0-

1000-1999 Certificated
-02000-2999 Classified
-0-
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Planned
Actions/Services

Actual
Actions/Services

one tool for assessing and determining
college and higher-level course readiness.

work. Practice provided English learners
opportunities to experience available
supports.
Recommendation: Continue
administration of PSAT for grades 8, 10
and 11. Add administration of SAT for
either second semester 11th graders or
first semester 12th graders.

Budgeted
Expenditures

Estimated Actual
Expenditures

3000-3999 Employee
Benefits
-04000-4999 Books/Supplies
m. $16,000
LCFF
5000-5999 Services/ Other
Operating
-0-

3000-3999 Employee
Benefits
-04000-4999 Books/Supplies
m. $33,086
LCFF
5000-5999 Services/ Other
Operating
-0-

n. Continue contribution to ROP courses
to provide students with a broad range of
courses. Course to include, but not limited
to, web design, oracle, sports healthcare,
virtual enterprise and computer aided
drafting.

n. Regional Occupational Program (ROP)
courses provided to high school students
for practical, hands-on career preparation
and career guidance. ROP courses
provided students with the technical skills
required for particular jobs. Courses
included:
 Web design
 Sports medicine/physical therapy
 Early childhood education
 Video production
 IT essentials
 Engineering and design
 Automotive services
 Computer aided drafting.

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-07000-7499 Other Outgo
n. $746,147
LCFF

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
-05000-5999 Services/ Other Operating
-07000-7499 Other Outgo
n. $746,147
LCFF

o. Provide a Culinary Arts program for
concurrent enrollment for high school
students, who would not have had the
opportunity to attend, enrolled in a culinary
arts program. Students learned about
food safety and sanitation, restaurant

o. Twenty BPUSD seniors had concurrent
enrollment in the culinary arts program.
Students earned a completion certificate
for Culinary Foundations.

1000-1999 Certificated
o. $26,125
LCFF
2000-2999 Classified
-0-

1000-1999 Certificated
o. $26,125
LCFF
2000-2999 Classified
-0-
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Planned
Actions/Services
management and culinary foundations,
and menu planning.

Actual
Actions/Services
Sierra Vista High student advanced to
final cooking level to compete against
thirty other seniors from the southern
California area. The SVHS student
awarded a $2,900 scholarship towards
advancement in the culinary arts field.
Students who earn their Proficiency
Certificate in culinary arts can enter the
workforce or transfer up to 7.5 units at the
local community college.

Budgeted
Expenditures
3000-3999 Employee
Benefits
o. $9,352
LCFF
4000-4999 Books/Supplies
o. $22,000
LCFF
5000-5999 Services/ Other
Operating
o. $1,860
LCFF

Estimated Actual
Expenditures
3000-3999 Employee
Benefits
o. $8,325
LCFF
4000-4999 Books/Supplies
o. $18,000
LCFF
5000-5999 Services/ Other
Operating
o. $1,860
LCFF
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Action 6
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting the Increased or
Improved Services Requirement:

For Actions/Services not included as
contributing to meeting the Increased or
Improved Services Requirement:

Students to be Served: All, Students
with Disabilities

Students to be Served: All, Students
with Disabilities

Locations: All Schools

Locations: All Schools

Provide for pupil enrollment in a broad
course of study that includes all of the
subject areas described in Education
Code section 51210 and subdivisions
(a) to (i), inclusive, of Section 51220, as
applicable (Course Access)

Provide for pupil enrollment in a broad
course of study that includes all of the
subject areas described in Education
Code section 51210 and subdivisions
(a) to (i), inclusive, of Section 51220, as
applicable (Course Access)

f. Extend school year for Special
Education students by providing a summer
session.

f. Extended school year opportunity
offered to Student with Disabilities in the
form of 4-hour twenty day summer
session for two hundred twenty-five
elementary students and twenty-five day
summer session for secondary.

Budgeted
Expenditures

1000-1999 Certificated
f. $211,000
IDEA, AB 602
2000-2999 Classified
f. $194,000
IDEA, AB 602
3000-3999 Employee
Benefits
f. $107,747
IDEA, AB 602
4000-4999 Books/Supplies
f. $1,700
IDEA, AB 602
5000-5999 Services/ Other
Operating
-0-

Estimated Actual
Expenditures

1000-1999 Certificated
f. $213,500
IDEA, AB 602
2000-2999 Classified
f. $194,000
IDEA, AB 602
3000-3999 Employee
Benefits
f. $108,514
IDEA, AB 602
4000-4999 Books/Supplies
f. $1,700
IDEA, AB 602
5000-5999 Services/ Other
Operating
-0-
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Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Cell
Describe the overall implementation of the actions/services to achieve the articulated goal.
Goal 1: Maintain a framework for 21st Century Learning that prepares students with the relevant skills and knowledge to be college and
career ready
The overall implementation of the actions and services to achieve Goal 1 were successful in preparing students with the relevant skills and
knowledge to be college and career ready.


Trained and supported Curriculum Technology Intervention Coaches (CTI-Coaches) provided direct services to students as they focused on
intervention, coaching and implementing blended learning models for low incomes, English learners and foster youth.



An Induction Program provided thirteen first year teachers and ten second-year teachers individualized, job-embedded system of mentoring,
support and professional learning.



Counselors were vital in the increased and improved actions and services for foster youth through implementation of newly adopted board policy
and administrative regulations.



Three Student Achievement Directors provided direct support to site administrators, with special focus on those new to their positions.



Increased administration of PSAT by grade level and overall numbers of students.



Percentage of students who met or exceeded standards on the SBAC in Dual Language program is the same or above the District scores in
both English Language Arts and Mathematics.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
Overall effectiveness of actions and services noted in the review of data, identification of greatest progress, greatest needs and performance gaps.
 All students and the majority of subgroups demonstrated increases in closing the distance from the standard in English language arts and
mathematics.
 Slight increases in the percentage of a-g compliant students.
 Five hundred sixteen students met the criteria for reclassification to Redesignated Fluent English Proficient.
 Eighty-nine percent of parents responding to the LCAP survey believe the district is on track
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Differences between budgeted expenditures and estimated actuals did occur between object numbers (i.e. 1000s, 2000s, 3000s, etc.) however, not
between planned actions and services. Additional staff to support actions and activities outlined in the LCAP.


Increase in benefits.



Differences from estimated number of participants to actual number of participants in programs outlined in the LCAP. (i.e. Induction,
professional development opportunities, PLC teams)



Use of LVN services to accompany students, with doctors’ orders, provide for overall student safety, on study trips, performances, participation
in extra-curricular activities and other related events.



Difference between 1000’s and 2000’s created by reclassified of CTO position from classified to certificated.



Differences in materials pricings.



Science textbook adoption delayed one year, therefore supplemental Science materials were not purchased prior to a decision of core materials.



Difference for Goal 1 Action 2a and increase in budgeted actuals due to additional teaching positions to provide same-subject support/intervention
to struggling students. During budget development, the district established a baseline of twenty additional teachers to support lower class sizes
at elementary and secondary school sites. However, after confirmation of declining enrollment, District validated the need for more than the original
number of additional teaching positions to implement smaller class sizes, intervention classes, and increased and improved services for English
learners, low-income and foster youth students. In addition, seventeen Curriculum Technology Intervention coaches hired to support sites in
delivery/implementation of curriculum, initial attempts of blended learning models and conducting student intervention groups throughout the
school year. Positions were open only to BPUSD employees.



No certificated or classified salaries were budgeted under several actions (for example, Goal 1 Actions 3b, 3d, 4a, 4c, 4d, 5f, 6g, Goal 3 Actions
2a, 4a) because at the time of developing the budget there were no projections for this type of expenditures. However, after evaluating each action
and program needs to support English learners, low-income and foster youth, the need to invest in certificated and classified salaries were
identified for these goals.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
Following analysis of California Dashboard Data and progress made towards meeting Goal 1, the following changes outline steps LEA is taking to
address areas of greatest:
Continue to work towards a fully articulated Multi-Tiered Systems of Support (MTSS) at all school sites.
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 See Goal 1 Action 6e: Provide extended learning opportunities for elementary students (i.e. intercession intervention), including low income,
English learners and foster youth. For middle/jr. high, provide intervention opportunities within the school day.
 See Goal 1 Action 2a: Add strategic ongoing training of Curriculum Technology Intervention Coaches (One coach assigned to each TK- 8th grade
site). Year three focus on intervention through coaching and technology.
Continued immersion of technology into the classroom as the district moves towards one-to-one access for grades 3rd – 12th. Immersion of technology
into the classroom includes training and support of blended learning strategies in which students learn via electronic and online media as well as
traditional face-to-face teaching.
 See Goal 1 Action 3g: Continue to build capacity among teachers and administrators. Annually train a cohort of teachers.
Although we identified increases in English language arts and mathematics, there is room for much growth. The Next Generation Science
Standards align grade by grade with the Common Core State Standards for mathematics and English language arts, so concepts support what
students are learning in their entire curriculum.
 Additions to Goal 1: Action 4b, Embed Next Generation Science Standards into GATE curriculum. Investigate and make recommendation(s) for
Middle/Junior High GATE program modifications to increase students’ opportunities to extend their learning.
To address College Career Indicator for all subgroups there is the need to increase awareness and provide feedback to students, parents and the
school on students’ strengths and weaknesses on skills necessary for college level work.
 Goal 1 Action 6m: Continue administration of PSAT for grades 8, 10 and 11. Add administration of SAT for either second semester 11th graders
or first semester 12th graders.
Changes in metrics will evolve as the transition from previous accountability systems occur and newly mandated accountability systems are fully
developed. For example, the change from the previous CELDT to the newly mandated ELPAC will provide district with clear data on progress of
English learners. District has reviewed percentage of students at each performance grade level for a broad base overview. Baseline data has been
provided for areas not clearly defined by the state.
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Goal 2
Foster an environment of support, understanding and emotional safety for students and all stakeholders to increase student achievement.

State and/or Local Priorities addressed by this goal:
State Priorities: 1: Basic Services, 3: Parental Involvement, 5: Pupil Engagement, 6: School Climate

Annual Measurable Outcomes
Metric
Maintain or improve districtwide
attendance rate annually.

Maintain or reduce the overall percentage
of students with chronic absences.

Reduce or maintain the number of middle
school dropouts.

2018-2019

Actual

95.61%

96.23%

4%

2 or less

According to the California Department of Education, DataQuest, there were
no middle school dropouts reported.
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2017 Results

2018 Results

Difference

Baldwin Park High
School

0.3%

0.4%

6 Students

7 Students

0.1%
Increase

Sierra Vista High School

0.5%

0.4%

10 Students

7 Students

2.5%

2.6%

8 Students

8 Students

North Park Continuation

All Students:
4.9% or less

Maintain or decrease high school dropout
rate annually for all students, low income,
students with disabilities and Hispanics.
Decrease high school dropout rate 2%
annually for English learners and Foster
youth.

Low Income:
4.7% or less
SWD:
5.7% or less
Hispanic:
5.1% or less
Foster youth:

0.1%
Increase

Data Source: CDE DataQuest

Group

English Learners:
9.7%

-0.1%
Decrease

Number

All Students

15

Low Income

13

English
Learner

5

Redesignated

6

Foster Youth

2

SWD

1

Hispanic

29

Male

11

Female

4

Data Source: CalPads

10.3%
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Graduation Rate

Maintain or increase district average
graduation rate annually for all students,
low income and Hispanic students.

Status

Percentage

Difference
Between
Current Year
and Prior Year

All Students

High

92.9%

Increased

English Learner

Low

77.0%

Increased

Socioeconomically
Disadvantaged

High

92.9%

Maintained

*

*

*

Homeless

Very High

93.2%

Increased

Hispanic

High

92.9%

Increased

Medium

84.2%

Increased

All Students: 93.0%
Low Income: 93.2%
Increase district average graduation rate
annually for all students English Learners,
Foster youth and Students with
Disabilities.

Hispanic: 92.9%

Foster Youth

Students with
Disabilities: 88%
English Learners: 81%
Foster Youth: 81%

Students with
Disabilities

* To protect student privacy, data are suppressed (*) on the Cohort Reports if the
cell size within a selected student population (cohort students) is 10 or less.
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Suspension Rate

Status

Percentage

Difference
Between
Current Year
and Prior Year

Medium

3.4%

Declined

Low

2.3%

Increased

Medium

3.5%

Declined

Very High

12.3%

Increased
Significantly

Homeless

High

5.0%

Increased

Hispanic

Medium

3.6%

Maintained

High

5.7%

Declined

All Students: 3.6%
All Students

English learners:
3.3%
Reduce overall suspension rate annually.
Low Income: 3.8%
SWD: 5.1%

English Learner
Socioeconomically
Disadvantaged
Foster Youth

Students with
Disabilities

* To protect student privacy, data are suppressed (*) on the Cohort Reports if the cell size
within a selected student population (cohort students) is 10 or less.
Expulsion Rate

Maintain or reduce overall expulsion rate
by annually.

0.0%
8 Expulsions

All Students

2016-17

2017-18

Difference

0.01%

0.00%

0.01%

Data Source: CDE DataQuest

Williams Monitored Facilities

100% of the Williams monitored facilities
to earn the “exemplary” rating.

5 out of 5
Monitored School
Rated Exemplary

2017-2018

2018-2019

Central Elementary

Exemplary

Exemplary

Heath Elementary

Exemplary

Exemplary

Elwin Elementary

Exemplary

Exemplary

Tracy Elementary

Exemplary

Exemplary

Exemplary

Exemplary

Jones Jr. High

Ratings range: Exemplary, Good, Fair, Poor
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Williams Monitored Instructional Materials

100% of the schools monitored by
Williams Instructional Materials teams to
earn the rating of sufficient.

100% of Williams
Monitor Instructional
Materials Schools
Sufficient

2017-2018

2018-2019

Central Elementary

Sufficiency

Sufficiency

Heath Elementary

Sufficiency

Sufficiency

Elwin Elementary

Sufficiency

Sufficiency

Tracy Elementary

Sufficiency

Sufficiency

Sufficiency

Sufficiency

Jones Jr. High

Two ratings attainable: Sufficiency or Insufficient

California Healthy Kids Survey 2018-2019
% of Students Perceive School as Safe or Very Safe

5th 80%
Increase percentage of students report on
California Healthy Kids Survey that school
is perceived as safe or very safe.

7th 74%
9th 63%
11th 65%

5th

7th

9th

11th

Enrollment

891

1,031

840

838

# Participants

569

916

644

679

2017-18

46%

69%

48%

43%

2018-19

54%

68%

60%

55%

LCAP Parent Survey

My student feels
safe at school

Strongly
Agree

Agree

Neutral

Disagree

Strongly
Disagree

365

415

87

14

9
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Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services not included as
contributing to meeting the Increased or
Improved Services Requirement:

For Actions/Services not included as
contributing to meeting the Increased or
Improved Services Requirement:

Students to be Served: All, Students
with Disabilities

Students to be Served: All, Students
with Disabilities

Locations: All Schools

Locations: All Schools

Maintain school facilities in good repair
as monitored by FIT to provide all
students clean safe learning
environments. (Basic Services)

Maintain school facilities in good
repair as monitored by FIT to provide
all students clean safe learning
environments. (Basic Services)
a. Annually, head custodians at each site
complete Facility Inspection Tool (FIT).
Results reported on School’s
Accountability Report Card (SARC).
District auditors reviewed SARCs to
determine compliance.

a. Maintain high quality condition of
facilities and grounds. Maintenance staff
to complete FIT inspection yearly.

Budgeted
Expenditures

1000-1999 Certificated
-02000-2999 Classified
a. $1,867,061
General
3000-3999 Employee
Benefits
a. $922,909
General
4000-4999 Books/Supplies
a. $615,278
General
5000-5999 Services/ Other
Operating
a. $949,987
General

Estimated Actual
Expenditures

1000-1999 Certificated
-02000-2999 Classified
a. $1,886,703
General
3000-3999 Employee
Benefits
a. $906,105
General
4000-4999 Books/Supplies
a. $846,985
General
5000-5999 Services/ Other
Operating
a. $1,172,962
General
6000-566999 Services/ Other
Operating
a. $234,097
General
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Planned
Actions/Services
b. Continue facility improvements to
provide accessibility to Students with
Disabilities.

Actual
Actions/Services
b. Students with Disabilities provided
access to facilities.

Budgeted
Expenditures
1000-1999 Certificated
-02000-2999 Classified
-0-

Estimated Actual
Expenditures

5000-5999 Services/ Other
Operating
b. $25,000
General

1000-1999 Certificated
-02000-2999 Classified
b. $2,596
General
3000-3999 Employee
Benefits
b. $1,315
General
4000-4999 Books/Supplies
b. $4,500
General
5000-5999 Services/ Other
Operating
b.. $220,000
General

3000-3999 Employee
Benefits
-04000-4999 Books/Supplies
-0-

c. Continue restoration of appropriate
levels of staffing to support maintenance
and operations.

c. Maintenance staff restored per
identified need, analysis of staffing levels
and cabinet approval.

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

d. Continue to implement Prop 39 funding,
pending award of funding.

d. Prop 39 Funding completed.

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures
-04000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

Estimated Actual
Expenditures
-04000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-
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Action 2
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting the Increased or
Improved Services Requirement:

For Actions/Services included as
contributing to meeting the Increased or
Improved Services Requirement:

Students to be Served: English
Learners, Foster youth, Low Income

Students to be Served: English
Learners, Foster youth, Low Income

Scope of Services: LEA-wide

Scope of Services: LEA-wide

Locations: All Schools

Locations: All Schools

Administer assessments to students at
risk of failing (Implementation of State
Standards)

Administer assessments to students at
risk of failing (Implementation of State
Standards)

a. Maintain offering of substitute coverage
for teachers to complete assessments and
confer with parents of English learners, low
income students and Foster youth to
support a multi-tier approach to the early
identification and support of students with
learning and behavior needs.

a. Substitute coverage provided to
teachers for completion of assessments
and time to conference with school
administration and parents of English
learners, low-income students and Foster
youth. A focus group met on decreasing
the use of substitutes and increasing
student engagement in the classroom.
Consultant provided to assist the group in
model development.

b. Provide sub days for teachers of low
income, English Learners, Foster youth,
and/or Redesignated Fluent English
Proficient students, to implement necessary
designated supports and accommodations
to ensure a positive and productive
assessment experience, generating results

b. Certificated classroom teachers
provided substitute release days to
complete 1:1 or small group
assessments, implement designated
supports and accommodations,
collaborate with other certificated

Budgeted
Expenditures

Estimated Actual
Expenditures

1000-1999 Certificated
a. $99,185
LCFF
2000-2999 Classified
a. $41,458
LCFF
3000-3999 Employee
Benefits
a. $47,774
LCFF
4000-4999 Books/Supplies
a. $100,000
LCFF
5000-5999 Services/ Other
Operating
a. $1,500
LCFF

1000-1999 Certificated
a. $88,899
LCFF
2000-2999 Classified
a. $36,995
LCFF
3000-3999 Employee
Benefits
a. $44,139
LCFF
4000-4999 Books/Supplies
-0-

1000-1999 Certificated
b. $41,250
LCFF
2000-2999 Classified
-03000-3999 Employee
Benefits

1000-1999 Certificated
b. $40,050
LCFF
2000-2999 Classified
-03000-3999 Employee
Benefits

5000-5999 Services/ Other
Operating
a. $110,000
LCFF
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Planned
Actions/Services
that are a fair and accurate estimate of
each student’s achievement.

Actual
Actions/Services
teachers and complete a thorough
analysis of student data gathered.

Budgeted
Expenditures
b. $9,389
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating

Estimated Actual
Expenditures
b. $9,398
LCFF
4000-4999 Books/Supplies
b. $1,200
LCFF
5000-5999 Services/ Other
Operating
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Action 3
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting the Increased or
Improved Services Requirement:

For Actions/Services included as
contributing to meeting the Increased or
Improved Services Requirement:

Students to be Served: English
Learners, Foster youth, Low Income

Students to be Served: English
Learners, Foster youth, Low Income

Scope of Services: LEA-wide

Scope of Services: LEA-wide

Locations: All Schools

Locations: All Schools

Establish systems of effective
communication among stakeholders to
continuously identify areas of need and
disseminate information. (Parent
Involvement)

Establish systems of effective
communication among stakeholders to
continuously identify areas of need
and disseminate information. (Parent
Involvement)

a. –Eliminated-

a. –Eliminated-

b. Utilize School community liaisons to
work actively with parents and to increase
communication between the parents and
the school.

b. Each school site employed a multifunded school community liaison (SCL)
who supported our families by serving as
the link between the home and school.
One task this school year was to collect
parent emails for future online
registrations, ease of dissemination of
important school information and school
approved digital flyers. Fifteen of the
twenty school sites collected over 90% of
family email addresses. Oftentimes task
involved providing internet education and
setting up email accounts for parents.
Educational Technology Support
exploring partnerships with outside
organization(s) for internet access at
reduced cost for low income families.

Budgeted
Expenditures

Estimated Actual
Expenditures

–Eliminated-

–Eliminated-

See Goal 1 Action 2b

See Goal 1 Action 2b
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Planned
Actions/Services
c. Automate all district systems for
communication and providing efficient and
effective services to school sites/staff.

Actual
Actions/Services
c. Current school year used to gather
information on different systems. Due to
time constraints, costs deferred to 20192020.

Recommendation:
Assess actual need.

d. Continue parent dial-up system to
increase parent notification and decrease
chronic absences.

d. Parent dial-up system increased
parent notifications:

e. Utilize VMA for citywide attendance
media campaign.

e. District public relations team created
marketing and educational publications/
brochures, assisted with outreach
campaign, designed and wrote interest
articles and uploaded stories to California
School News and district social media

Total number of calls: 1,235,335
Unique messages sent: 7,931
Percent of calls for outreach: 87%
Percent of calls for attendance: 11%

Budgeted
Expenditures

Estimated Actual
Expenditures

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
c. $300,000
LCFF

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
c. $25,000
LCFF

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
d. $35,000
LCFF

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
d. $26,000
LCFF

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
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Planned
Actions/Services

Actual
Actions/Services
accounts to build district’s reputation
through positive reports available in
English and Spanish. One objective is to
display programs and services offered to
low income, English learners and foster
youth and to counter declining
enrollments.

Budgeted
Expenditures
-04000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
e. $161,000
LCFF

Estimated Actual
Expenditures
-04000-4999 Books/Supplies
e. $6,946
LCFF
5000-5999 Services/ Other
Operating
e. $155,209
LCFF
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Action 4
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting the Increased or
Improved Services Requirement:

For Actions/Services included as
contributing to meeting the Increased or
Improved Services Requirement:

Students to be Served: English
Learners, Foster youth, Low Income

Students to be Served: English
Learners, Foster youth, Low Income

Scope of Services: LEA-wide

Scope of Services: LEA-wide

Locations: All Schools

Locations: All Schools

Improve district attendance rates by
decreasing the number of students with
chronic absences. (Pupil Engagement)
a. School community liaisons to implement
recommendations for outreach services.

Improve district attendance rates by
decreasing the number of students
with chronic absences. (Pupil
Engagement)
a. Daily, School Community Liaisons
(SCL) reached out to engage parents in
meaningful ways with the end goal of
actively supporting parents in their child’s
learning and development. SCLs
instrumental in acquiring parent emails to
increase lines of communication between
the school and the home. District overall
chronic absenteeism rate of 7.7% is
below state rate of 9%. Rate for English
learners, 8.2%, is below the state’s rate of
8.6%. Technical support also provided to
ensure consistent practices with student
enrollment, addressing the needs of
homeless & foster youth.

b. Continue to provide translation services
over and above basic services for all
communications sent home and/or posted
on website.

b. District translator provided Spanish
speaking parents and parents in need of
American Sign Language (ASL) an
opportunity to engage in their child’s
learning. Translator provided Spanish
translating services on an average of 5-8

Budgeted
Expenditures

Estimated Actual
Expenditures

See Goal 1 Action 2b

See Goal 1 Action 2b

1000-1999 Certificated
-02000-2999 Classified
b. $54,340
LCFF

1000-1999 Certificated
-02000-2999 Classified
b. $54,116
LCFF
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Planned
Actions/Services

Actual
Actions/Services
meetings per month, which included math
workshops, Disciplina Positiva, GATE
Parent Coffees, school wide events and
award assembles and school
informational meetings. For Schoolwide
events, an average of 1-3 meetings per
month and for other meetings 5-7 per
month.

Budgeted
Expenditures

Estimated Actual
Expenditures

3000-3999 Employee
Benefits
b. $25,964
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

3000-3999 Employee
Benefits
b. $25,993
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
b. $6,415
LCFF

For American Sign Language, generally
one meeting per month (including parent
conferences), one Schoolwide event per
month (including awards assemblies,
performances, Back to School Night,
Open House, etc.) and an average of 1-2
meetings per month.
c. Maintain Director of Child Welfare and
Attendance Student Services to focus on
chronic absences and serve as resource
to our families.

c. Director of Student Services provided
direct support to staff and families to
ensure schools provided a positive school
culture and safe learning environment,
which included implementation of a multitiered system of support to address the
behavior and social emotional needs of
students. In addition, guidance and
support to school sites provided in
addressing the attendance needs and
accessing online learning programs to
support students.

1000-1999 Certificated
c. $144,582
LCFF
2000-2999 Classified
-03000-3999 Employee
Benefits
c. $43,568
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

1000-1999 Certificated
c. $145,006
LCFF
2000-2999 Classified
-03000-3999 Employee
Benefits
c. $47,439
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
c. $1,276 (Mileage)
LCFF

d. Continue with Saturday School.

d. Saturday school offered to low income,
English learners and foster youth in
danger of developing chronic
absenteeism patterns.

1000-1999 Certificated
d. $60,000
LCFF
2000-2999 Classified

1000-1999 Certificated
d. $59,958
LCFF
2000-2999 Classified
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Planned
Actions/Services

e. Provide program for expectant/
parenting teens that allows them to
continue their education.

Actual
Actions/Services

Budgeted
Expenditures

e. Pregnant parenting teens utilized the
program to continue their education.

•
•
•
•

•
•
•
•

Participants

2017-2018

2018-2019

High School
Students

20

14

Graduate
Students

5

11

Transportation for parent and infant –
home to school.
Child development center on North
Park High School campus.
Perinatal, parenting and child
development classes/practicum.
Daily nutritional meals/snacks for
infants, toddlers, including pregnant
and lactating students.
Career and vocational guidance.
Transition to community college.
Group and individual counseling for
pregnant and parenting teens.
Support with health and social
services.

Estimated Actual
Expenditures

-03000-3999 Employee
Benefits
d. $13,668
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

-03000-3999 Employee
Benefits
d. $13,710
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

1000-1999 Certificated
e. $184,675
LCFF
2000-2999 Classified
e. $73,540
LCFF
3000-3999 Employee
Benefits
e. $119,309
LCFF
4000-4999 Books/Supplies
e. $8,850
LCFF
5000-5999 Services/ Other
Operating
e. $1,070
LCFF

1000-1999 Certificated
e. $183,845
LCFF
2000-2999 Classified
e. $61,083
LCFF
3000-3999 Employee
Benefits
e. $105,741
LCFF
4000-4999 Books/Supplies
e. $7,876
LCFF
5000-5999 Services/ Other
Operating
e. $286
LCFF
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Planned
Actions/Services

f. Provide school nurses to address the
physical needs of students and support
their achievement in the learning process
through educating and promoting
wellness.

Actual
Actions/Services

Budgeted
Expenditures

2017-2018

2018-2019

Drop-Outs

3

1

Graduates

5

1

Suspensions

0

0

Expulsions

0

0

f. Seven credentialed registered nurses
addressed the physical needs of students,
who often times not seen by a medical
care professional. Students supported in
their learning process through educating
and promoting wellness.

1000-1999 Certificated
f. $328,391
LCFF
2000-2999 Classified
-03000-3999 Employee
Benefits
f. $102,672
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
f. $2,149
LCFF

Estimated Actual
Expenditures

1000-1999 Certificated
f. $309,344
LCFF
2000-2999 Classified
-03000-3999 Employee
Benefits
f. $93,341
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
f. $2,259
LCFF
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Action 5
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting the Increased or
Improved Services Requirement:

For Actions/Services included as
contributing to meeting the Increased or
Improved Services Requirement:

Students to be Served: English
Learners, Foster youth, Low Income

Students to be Served: English
Learners, Foster youth, Low Income

Scope of Services: LEA-wide

Scope of Services: LEA-wide

Locations: All Schools

Locations: All Schools

Decrease BPUSD dropout rate to “at or
below” county average. (Pupil
Engagement)

Decrease BPUSD dropout rate to “at or
below” county average. (Pupil
Engagement)

Maintain intervention programs to
provide student support and decrease
dropout rates:

Maintain intervention programs to
provide student support and decrease
dropout rates:

a. Credit Recovery Programs: Implement
Independent Learning Center (BPHS),
ASAP (SVHS) and Project ARC (NP) to
bring state of the art high school digital
education to the students most at risk.

a. Independent Learning Center offers a
variety of courses to meet the unique
needs of students. This includes several
electives not available on the traditional
campuses. Outreach teachers meet with
students weekly, and Counselor meets
with students monthly. Students work 1:1
on ChromeBooks that have access to
internet and digital curriculum at all times.
Outreach teachers and counselor utilize
the Remind App and email to maintain
communication with students outside of
the school hours. Needs of students and
development of an educational plan takes
place during Intake Meetings.

Budgeted
Expenditures

1000-1999 Certificated
a. $465,122
LCFF
2000-2999 Classified
a. $4,620
LCFF
3000-3999 Employee
Benefits
a. $153,088
LCFF
4000-4999 Books/Supplies
a. $4,080
LCFF
5000-5999 Services/ Other
Operating
a. $4,000
LCFF

Estimated Actual
Expenditures

1000-1999 Certificated
a. $442,756
LCFF
2000-2999 Classified
a. $4,823
LCFF
3000-3999 Employee
Benefits
a. $145,506
LCFF
4000-4999 Books/Supplies
a. $3,054
LCFF
5000-5999 Services/ Other
Operating
a. $5,629
LCFF

ASAP at Sierra Vista High has served 32
10th graders to recover credits.
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Planned
Actions/Services

Actual
Actions/Services

ILC

b. ALEKS, an Assessment and Learning in
Knowledge Spaces, is an individualized
math program that will provide students a
full-time automated tutor.

Budgeted
Expenditures

15-16

16-17

17-18

18-19

# Students

82

95

120

148

#
Graduates

24/30

32/39

62/72

25

%age

80%

82%

86%

b. Assessment and Learning in
Knowledge Spaces (ALEKS) is a webbased, artificially intelligent assessment
and learning system that provides
adaptive questioning to quickly and
accurately determine exactly what a
student knows and does not know in a
math course. ALEKS implemented at
sixth through eighth grade schools to
provide intervention/support in math and
at the high school for under-performing
low income, English learners and foster
youth. Four hundred fifty licenses
purchased. The sites that have actively
used ALEKS for the past six months are
Jones, Olive, Santa Fe, SVJHS, Tracy,
Vineland, Holland, BPHS, and SVHS.

Estimated Actual
Expenditures

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
b. $5,814
LCFF

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
b. $8,807
LCFF

1000-1999 Certificated
-02000-2999 Classified

1000-1999 Certificated
-02000-2999 Classified

Recommendation:
Evaluate the end of year report for usage
and adjust the number of licenses
according to students’ needs. We expect
to have less licenses next year due to
declining enrollment and an increase in
use of i-ready.
c. Expand number of licenses for APEX
the one-size-fits-all digital curriculum that
provides teachers flexibility to meet the

c. APEX provides support for teachers in
providing a blended learning environment
for students. APEX provides an
alternative learning environment to
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

needs of all students in a blended learning
setting.

support students at their level, thus
decreasing student “drop-outs.” The
program provided students with an
opportunity to re-take courses previously
failed to meet graduation and A-G
requirements. Three hundred nine
students completed one thousand and
two hundred seven courses at an 80%
success rate.

-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
c. $44,950
LCFF

-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
c. $44,950
LCFF

d. Offer online credit recovery for students
who would not necessarily afford it on their
own.

d. BPUSD students attempted onethousand one-hundred forty-nine
summative exams over the past year, and
passed one thousand and twenty of them,
which is an 89% pass rate.

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
d. $32,000
LCFF

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
d. $31,636
LCFF

1000-1999 Certificated
e. $47,127
LCFF
2000-2999 Classified
e. $7,152
LCFF
3000-3999 Employee
Benefits
e. $12,936
LCFF
4000-4999 Books/Supplies

1000-1999 Certificated
e. $46,882
LCFF
2000-2999 Classified
e. $7,152
LCFF
3000-3999 Employee
Benefits
e. $13,182
LCFF
4000-4999 Books/Supplies

e. Summer intervention at continuation
high school provides students an
opportunity to earn credits towards
graduating during intercession periods.

# Exams

Pass Rate

SVHS

647

85%

North Park

502

93%

e. Summer intervention program at
continuation high school provided three
hundred twenty-nine students
opportunities to earn credits towards
graduating. Two sessions offered, with
five teachers in place for a total of ten
courses offerings.
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Planned
Actions/Services

Actual
Actions/Services

f. Summer secondary program will provide
middle school students an opportunity to
attend classes on a high school campus
during intercession.

f. Incoming high school freshmen
provided the opportunity to begin their
high school experience early by enrolling
in health or Spanish that allowed room in
their fall schedule for interventions,
English language development and
students participating in AVID program.

g. Summer elementary enrichment
program for elementary students to
provide extended learning opportunities
that will benefit low-income pupils, English
learners, Foster youth and redesignated
fluent English proficient. Includes
contract, transportation, custodial and
supplies.

g. A 20-day extended learning opportunity
made available for 9nine hundred ninetyfour TK-8th grade students. Seven sites
designated to host one hundred sixty
students each. The goal of Summer Think
Program is to provide the highest quality
summer program in an effort to prevent
summer learning loss and close the
achievement gap. District staff to provide
Think Together staff training in i-Ready,
Write from the Beginning and Beyond,
school safety and first aid.

Budgeted
Expenditures

Estimated Actual
Expenditures

-05000-5999 Services/ Other
Operating
-0-

-05000-5999 Services/ Other
Operating
-0-

1000-1999 Certificated
f. $173,475
LCFF
2000-2999 Classified
f. $33,260
LCFF
3000-3999 Employee
Benefits
f. $49,748
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
f. $30,000
LCFF

1000-1999 Certificated
f. $174,467
LCFF
2000-2999 Classified
f. $33,260
LCFF
3000-3999 Employee
Benefits
f. $49,980
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

See Goal 1 Action 5e

See Goal 1 Action 5e
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Planned
Actions/Services
h. Increase support for expectant/
parenting teens to encourage staying in
school and completing their high school
diploma.

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

See Goal 2 Action 4e

See Goal 2 Action 4e

h. Pregnant parenting teens utilized the
program to continue their education at
either North Park or a local community
college.
Participants

2017-2018

2018-2019

High School
Students

20

14

Graduate
Students

5

11

Parenting teens brought their babies to
school with them. Transportation, care
and supplies provided while the parenting
teen attended classes.
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Action 6
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services not included as
contributing to meeting the Increased or
Improved Services Requirement:

For Actions/Services not included as
contributing to meeting the Increased or
Improved Services Requirement:

Students to be Served: All, Students
with Disabilities

Students to be Served: All, Students
with Disabilities

Locations: All Schools

Locations: All Schools

The District will create an environment
of support, understanding and
emotional safety. (School Climate)

The District will create an environment
of support, understanding and
emotional safety. (School Climate)

1000-1999 Certificated
-0-

a. Implement PBIS Year 3 (Positive
Behavioral Intervention and Supports).
Include training, retraining as needed and
support.

a. Eighteen schools implemented the
PBIS framework; with five schools
receiving a Silver award by the California
PBIS Coalition for exceptional
implementation.

2000-2999 Classified
-03000-3999 Employee
Benefits
-0-

Los Angeles County Office of Education
(LACOE) facilitated three days of training.
Training topics included Data BaseDecision Making, Bullying/ Restorative
Practices, and Social Emotional Learning.
Based on PBIS assessment tools (SAS,
TFI, and Behavior Data), school sites
have demonstrated growth from the
previous school year.

4000-4999 Books/Supplies
a. $13,500
Medi-Cal Billing
5000-5999 Services/ Other
Operating
a. $80,000
Medi-Cal Billing

Estimated Actual
Expenditures

1000-1999 Certificated
a. $38,850
Medi-Cal Billing
2000-2999 Classified
-03000-3999 Employee
Benefits
a. $8,850
Medi-Cal Billing
4000-4999 Books/Supplies
a. $13,500
Medi-Cal Billing
5000-5999 Services/ Other
Operating
a. $83,300
Medi-Cal Billing

According to the Tiered Fidelity Inventory
(TFI), a PBIS assessment to monitor
PBIS implementation, sixteen out of
twenty schools demonstrated growth in
the implementation of the school-wide
initiative.
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Planned
Actions/Services
b. Introduce SWIS to provide data for
PBIS program.

Actual
Actions/Services
b. Schools have increased the use of
Illuminate and SWIS to document and
monitor student behavior. This has
resulted in students receiving targeted
behavior support (individually and schoolwide).
Recommendation:
Move to one system of reporting. Phase
out SWISS for district’s student
information system.

c. Continue to offer CPI de-escalating
strategies as needed/ requested. Include
training, refresher and/or support.

c. Four district trainers trained
credentialed and classified staff on
techniques and strategies to de-escalate
situations. Ten participants attended the
full two-day training.

Budgeted
Expenditures

Estimated Actual
Expenditures

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
b. $2,700
Medi-Cal Billing

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
b. $2,700
Medi-Cal Billing

1000-1999 Certificated
c. $18,000
Medi-Cal Billing
2000-2999 Classified
-03000-3999 Employee
Benefits
c. $4,100
Medi-Cal Billing
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

1000-1999 Certificated
c. $18,000
Medi-Cal Billing
2000-2999 Classified
-03000-3999 Employee
Benefits
c. $4,100
Medi-Cal Billing
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating

-0-

79

Action 6
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting the Increased or
Improved Services Requirement:

For Actions/Services included as
contributing to meeting the Increased or
Improved Services Requirement:

Students to be Served: English
Learners, Foster youth, Low Income

Students to be Served: English
Learners, Foster youth, Low Income

Scope of Services: LEA-wide

Scope of Services: LEA-wide

Locations: All Schools

Locations: All Schools

The District will create an environment
of support, understanding and
emotional safety. (School Climate)

The District will create an environment
of support, understanding and
emotional safety. (School Climate)

d. See previous section

d. See previous section

Budgeted
Expenditures

The District will create
an environment of
support,
understanding and
emotional safety.
(School Climate)

Estimated Actual
Expenditures

See previous section

d. See previous section
e. Utilize “excess positions” to lower ratio
of 24:1 and supplement current staffing
needs.

e. Excess positions lowered ratio of 24:1.
Lower ratio provided for opportunities to
increase services and support of low
income, English learners and foster youth.

1000-1999 Certificated
e. $1,089,000
LCFF
2000-2999 Classified
-03000-3999 Employee
Benefits
e. $380,074
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

1000-1999 Certificated
e. $1,113,750
LCFF
2000-2999 Classified
-03000-3999 Employee
Benefits
e. $357,502
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

f. Continue to provide services that
increase safety and heighten support for
low-income students by maintaining

f. Providing a safe environment was and
is a priority. District continued to provide
safe learning environments through

1000-1999 Certificated
-0-

1000-1999 Certificated
-0-
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Planned
Actions/Services

Actual
Actions/Services

School Police to increase overall safety at
all school sites. Assign Campus Security
Aides at secondary schools where only
62% of secondary students surveyed feel
safe at school. Assign playground aides
at the elementary schools, noontime
supervisors at middle/junior high and
district crossing guards with perceived
unsafe and/or hazardous areas on school
property. Personnel to model safety and
reinforce skills learned in the classroom.

employment of district police, campus
security aides at secondary schools,
playground aides at the elementary
schools, noontime supervisors at the
middle/junior high and crossing guards
located on school property to assist
students in maneuvering through
overcrowded district parking lots. All
personnel were safety role models to
students.

g. Provide additional safety equipment,
security cameras and other necessary
supplies and equipment to provide for
safety at all school sites.

g. Additional safety equipment, security
cameras, radios for staff and other
necessary supplies and equipment
provided to all school sites.

Parents responding to the LCAP
surveyed, 88% either agreed strongly or
agreed to the statement, “My child feels
safe at school.”

Raptor, a visitor management system, in
use at all district schools and offices. The
Raptor system screens out registered sex
offenders, manages custody issues, and
coordinates volunteers.
Parents responding to the LCAP
surveyed, 88% either agreed strongly or
agreed to the statement, “My child feels
safe at school.”

Budgeted
Expenditures

Estimated Actual
Expenditures

2000-2999 Classified
f. $1,916,340
LCFF
3000-3999 Employee
Benefits
f. $808,822
LCFF
4000-4999 Books/Supplies
f. $34,900
LCFF
5000-5999 Services/ Other
Operating
f. $246,500
LCFF

2000-2999 Classified
f. $1,881,573
LCFF
3000-3999 Employee Benefit
f. $893,118
LCFF
4000-4999 Books/Supplies
f. $43,400
LCFF
5000-5999 Services/ Other
Operating
f. $175,900
LCFF
6000-6999 Capital Outlay
f. $8,000
LCFF

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
g. $50,000
LCFF
5000-5999 Services/ Other
Operating
-0-

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
g. $49,064
LCFF
5000-5999 Services/ Other
Operating
g. $12,936
LCFF
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Planned
Actions/Services

Actual
Actions/Services

i. Supplement home to school
transportation services above the base for
a safe access to school.

i. Supplement home to school
transportation services above the base for
safe access to school, study trip
experiences, and access to school
sponsored events.

Budgeted
Expenditures
1000-1999 Certificated
-02000-2999 Classified
i. $929,239
LCFF
3000-3999 Employee
Benefits
i. $365,868
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

Estimated Actual
Expenditures
1000-1999 Certificated
-02000-2999 Classified
i. $1,273,700
LCFF
3000-3999 Employee
Benefits
i. $501,492
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-
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Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Cell
Describe the overall implementation of the actions/services to achieve the articulated goal.
Goal 2: Foster an environment of support, understanding and emotional safety for students and all stakeholders to increase student
achievement.
The overall implementation of the actions and services to achieve Goal 2 were successful in providing students environments of support and
emotional safety.


Year 4 districtwide implementation of Positive Behavioral Intervention and Supports provides all students, and those in subgroups social and
behavioral supports.



Increased and improved services for unduplicated students contributed to increased graduation rate among not only all students, but subgroups
also. Highest improvement in graduation rates was among English learners, followed by homeless subgroup.



Suspension rate for all students is lower than states. For 2018, the state maintained with a 0.1% increase whereas the district overall
percentage declined by 3.4%. District’s overall suspension rate remain very low at 0.01%.



Williams monitored schools continue to receive exemplary ratings for overall safe and clean school sites. Exemplary rating is for those schools
who achieve a 99% - 100% on a monitoring visitation by county office officials.



Of parents who responded to the LCAP parent survey, 87.6% agreed or strongly agreed that their child feels safe at school.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
Overall effectiveness of Goal 2 was noted as data, monitoring outcomes and parent survey responses were reviewed. Listed are some
of the results of increased and improved actions and/or services:


Year 4 districtwide implementation of Positive Behavioral Intervention and Supports provides all students, and those in subgroups social and
behavioral supports.



Increased and improved services for unduplicated students contributed to increased graduation rate among not only all students, but subgroups
also. Highest improvement in graduation rates was among English learners, followed by homeless subgroup.



Suspension rate for all students is lower than states. For 2018, the state maintained with a 0.1% increase whereas the district overall
percentage declined by 3.4%. District’s overall suspension rate remain very low at 0.01%.
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Williams monitored schools continue to receive exemplary ratings for overall safe and clean school sites. Exemplary rating is for those schools
who achieve a 99% - 100% on a monitoring visitation by county office officials.



Of parents who responded to the LCAP parent survey, 87.6% agreed or strongly agreed that their child feels safe at school.

Question 1: My student’s school provides a high quality education for my student.
Question 2: My student’s school sets high standards for academic performance for all students.
Question 3: My student’s school has adequate instructional supplies to support student learning.
Question 4: The English learner program is helping my student to learn English as quickly as possible.
Question 5: Class sizes are appropriate at my student school.
Question 6: My student looks forward to attending school each day.
Question 7: My student’s school is well maintained.
Question 8:

Students at my student’s school treat each other with respect.
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Question 9:

Staff at my student’s school treat the students with respect.

Question 10: My student knows where to go for student support services on campus when needed.
Question 11: I think the teachers and school staff at my student’s school treat students fairly.
Question 12: My student feels safe at school.
Question 13: I believe the school values parents/guardians as important partners in their student’s education.
Question 14: I have opportunities to take part in decisions made at my student’s school.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Differences between budgeted expenditures and estimated actuals did occur between object numbers (i.e. 1000s, 2000s, 3000s, etc.) however, not
between planned actions and services.


Increase in benefits.



Difference from pre-planned purchasing of materials and supplies shifted to a greater need for services and other operating needs. See Goal 2
Action 6f and 6g.



Unable to identify efficient communication system. Funds not expended. See Goal 2 Action 3c.



Differences in materials pricings, for example, Goal 2 Action 4e.



Increase cost due to additional licenses needed for student intervention program. See Goal 2 Action 5b.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
Following analysis of California Dashboard Data and progress made towards meeting Goal 2, the following changes outline steps LEA is taking to
address areas of greatest:
College Career Indicator (CCI), now clearly developed, demonstrated an almost 6% decline of students in a four-year cohort identified as prepared
for college/career.
 Student Achievement and Educational Technology review of course codes and course mapping in the student information system to ensure CTE
Pathways and correct coding of Dual Enrollment courses for CCI eligibility.
 Training for counselors, counseling staff, high school administrators, students and parents on College/Career Indicator.
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Add administration of SAT at least once in either 11th or twelfth grade.
Need to move towards one system for tracking behavior incidences.
Discontinue use of SWISS tracking system. Utilize current student information system to consolidate information into one system. See Goal 2
Action 6b.
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Goal 3
Promote a culture of collaboration by strengthening and increasing partnerships and effective communication systems amongst all stakeholders.

State and/or Local Priorities addressed by this goal:
State Priorities: 4: Pupil Achievement, 8: Other Pupil Outcomes

Annual Measurable Outcomes
Metric

2018-2019

Increase the percentage of parents’
participation at LCAP engagement
meetings and/or related online surveys
by 10% annually.

Meetings at 20 out of
20 Schools
1,300 Parents

Actual
Nine hundred and thirty-five parents responded to Local Control and
Accountability Survey.

2018-2019 California Healthy Kids Survey
% of Students

5th 68%
th

th

th

Increase percentage of 5 , 7 , 9 and
11th grade students responding high
amount of caring adults in their school
2% annually.

th

7 40%
th

5th

7th

9th

11th

Target Sample

891

1,031

840

1,097

# Participants

603

916

644

824

56%

31%

23%

27.5%

58%

37%

23%

25%

38%

49%

57%

58%

4%

14%

20%

17%

9 29%

% High

11th 31%

(2017-2018)

% High
(2018-2019)

% Moderate
(2018-2019)

% Low
(2018-2019)
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California Healthy Kids Survey 2018-2019
% of Students Perceive School as Safe or Very Safe
5th

7th

9th

11th

Enrollment

891

1,031

840

838

5 24%

# Participants

569

916

644

679

7th 16%

2017-18

46%

69%

48%

43%

9th 18%

2018-19

54%

68%

60%

55%

th

Increase percentage of students that
report on California Healthy Kids Survey
high levels of opportunities for meaningful
participation. 2% annually.

11th18%
LCAP Parent Survey

My student feels
safe at school

Strongly
Agree

Agree

Neutral

Disagree

Strongly
Disagree

365

415

87

14

9
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Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1
Planned
Actions/Services
For Actions/Services included as
contributing to meeting the Increased or
Improved Services Requirement:
Students to be Served: English
Learners, Foster youth, Low Income
Scope of Services: LEA-wide

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting the Increased or
Improved Services Requirement:
Students to be Served: English
Learners, Foster youth, Low Income
Scope of Services: LEA-wide
Locations: All Schools

Locations: All Schools
Administer CCSS assessments to
inform instruction, establish priorities
for professional learning and
accountability tools. (Implementation
of State Standards)

Administer CCSS assessments to
inform instruction, establish priorities
for professional learning and
accountability tools. (Implementation
of State Standards)

a. Continue to develop and implement
online local assessments. Conduct
inventory to determine needs. Provide
support through acquisition of tablets,
laptops, charging carts and related
materials.

a. Over 90% of the students conducted
their State test this school year on mobile
devices mainly Chromebooks.
The District purchased an average of
sixty-two COWs per year since the 20162017 academic year to reach the District’s
1:1 implementation goal of 2021-2022

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
a. $422,000
LCFF
5000-5999 Services/ Other
Operating
-0-

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
a. $88,592
LCFF
5000-5999 Services/ Other
Operating
-0-
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Planned
Actions/Services

Actual
Actions/Services

b. Provide tech support, over and above
base, for implementation and development
of online assessments.

b. Centralization of technicians provided
increased support to all sites. Districtwide
there are approximately 15,000 devices.
Work ticket system employed to track
productivity. By January 2019, 13,778
work tickets received and completed at a
98% rate. Respondents to satisfaction
survey gave services received a 93.7%
positive rating.

c. Evaluate the usage of Illuminate Inspect
to determine need or discontinue usage.

Consolidated

Budgeted
Expenditures

Estimated Actual
Expenditures

See Goal 1 Action 2j

See Goal 1 Action 2j

Consolidated

Consolidated

Consolidated.
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Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

For Actions/Services included as
contributing to meeting the Increased or
Improved Services Requirement:

For Actions/Services included as
contributing to meeting the Increased or
Improved Services Requirement:

Students to be Served: English
Learners, Foster youth, Low Income

Students to be Served: English
Learners, Foster youth, Low Income

Scope of Services: LEA-wide

Scope of Services: LEA-wide

Locations: All Schools

Locations: All Schools

Collaborate with parents and guardians
to integrate the 21st Century Student
Outcomes into programs and activities
beyond the K–12 school setting.
(Parent Involvement)
a. Continue LCAP engagement meetings at
every site

Collaborate with parents and guardians
to integrate the 21st Century Student
Outcomes into programs and activities
beyond the K–12 school setting.
(Parent Involvement)
a. Online and paper/pencil parent survey
in English and Spanish disseminated.
Almost 1,000 responses received.
Responses favorable to district’s progress
on Local Control and Accountability Plan
goals.

1000-1999 Certificated
-0-

b. Parents provided access through
parent portal. Parents become partners
as they monitor and discuss with current
progress with their child.

45% of students have logged into the
portal this month.
 45% of students’ parents have logged
into the Parent Portal this year.

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies

b. Utilize Illuminate to provide parents
student progress information. Explore
capacity of Illuminate and programs offered
for parents.

2000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
a. $2,500
LCFF
5000-5999 Services/ Other
Operating
0-

Estimated Actual
Expenditures

1000-1999 Certificated
a. $1,500
LCFF
2000-2999 Classified
-03000-3999 Employee
Benefits
a. $341
LCFF
4000-4999 Books/Supplies
a. $830
LCFF
5000-5999 Services/ Other
Operating
a. $1,670
LCFF
1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
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Planned
Actions/Services

Actual
Actions/Services


Four out of the twenty schools have at
a minimum 95% (district goal) of their
parents signed up and accessing their
online parent portal.

c. Provide parent workshop series such as
Disciplina Positiva, preparing for college,
and instructional strategies from the
classroom (i.e. Thinking Maps, CGI,
Project-Based Learning)

c. One hundred parents attended a sixweek workshop series focusing on
challenges being a parent of a teenager
or English learner. Topics included Cyber
Bullying, Sexting, Guiding Your Teen to
Grow Up as a Professional, and other
teen related topics.

d. Provide translation services for parents
who speak languages other than English.

d. District translator provided Spanish
speaking parents and parents in need of
American Sign Language (ASL) an
opportunity to engage in their child’s
learning.
Translator provided Spanish translating
services on an average of 5-8 meetings
per month, which included math
workshops, Disciplina Positiva, GATE
Parent Coffees, and LCAP engagement
meetings.

Budgeted
Expenditures
-05000-5999 Services/ Other
Operating
b. $122,000
LCFF

Estimated Actual
Expenditures
-05000-5999 Services/ Other
Operating
b. $109,829
LCFF

Funded through Title I
Parent Involvement

Funded through Title I
Parent Involvement

See Goal 2 Action 4b

See Goal 2 Action 4b

For schoolwide events, an average of 1-3
meetings per month and for other
meetings 5-7 per month.
For American Sign Language, generally
one meeting per month (including parent
conferences), one schoolwide event per
month (including awards assemblies,
performances, Back to School Night,
Open House, etc.) and an average of 1-2
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

See Goal 1 Action 2b

See Goal 1 Action 2b

meetings per month that included Policy
Council meetings and personal meetings
at the District Office.
e. School community liaisons to collaborate
with parents to increase involvement of
parents in their child’s education.
Emphasis placed on seeking out parents
who are rarely able to attend school related
events

e. Each school site employs a multifunded school community liaison (SCL).
Professional development provided during
the summer and at regularly scheduled
monthly meetings.
Daily, SCLs reached out to engage
parents in meaningful ways with the end
goal of actively supporting parents in their
child’s learning and development.
An increased service during 2018-19 was
the addition of a school community liaison
at the district level to coordinate efforts at
the school sites and support those new to
the position.
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Action 3
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting the Increased or
Improved Services Requirement:

For Actions/Services included as
contributing to meeting the Increased or
Improved Services Requirement:

Students to be Served: English
Learners, Foster youth, Low Income

Students to be Served: English
Learners, Foster youth, Low Income

Scope of Services: LEA-wide

Scope of Services: LEA-wide

Locations: All Schools

Locations: All Schools

Collaborate with early childhood and
extended learning communities to
integrate the 21st Century Student
Outcomes into programs and activities
beyond the TK–12 school setting.
(Other Outcomes)

Collaborate with early childhood and
extended learning communities to
integrate the 21st Century Student
Outcomes into programs and activities
beyond the TK–12 school setting.
(Other Outcomes)

a. Articulate with ECE to align ECE goals
and objectives to district TK-12.

a. Collaboration with Early Childhood
Education provided for increased services
to the total family. This summer, for the
second time, ECE was able to provide100
preschoolers the opportunity to attend
program concurrently with elementary
summer enrichment program.

b. Increase mentor, intern, and real-life
experiences, including Project-Lead-theWay (STEM), ROP, Perkins Programs,
CTE, and Adult Ed. Investigate use of
college interns to expand mental health
services.

b. Increased mentor, intern, and real-life
experiences for low income, English
learners and foster youth, including
Project-Lead-the-Way (STEM), ROP,
Perkins Programs, CTE, and Adult Ed.
Experiences provided these subgroups
experiences they may likely not have
experienced.

Budgeted
Expenditures

Estimated Actual
Expenditures

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
-0-

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
-0-
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Action 4
Planned
Actions/Services

Actual
Actions/Services

For Actions/Services included as
contributing to meeting the Increased or
Improved Services Requirement:

For Actions/Services included as
contributing to meeting the Increased or
Improved Services Requirement:

Students to be Served: English
Learners, Foster youth, Low Income

Students to be Served: English
Learners, Foster youth, Low Income

Scope of Services: LEA-wide

Scope of Services: LEA-wide

Locations: All Schools

Locations: All Schools

Collaborate with government officials,
postsecondary institutions, business
communities and for profit and nonprofit organizations, to ensure that all
students are prepared for success in
career and college. (Pupil
Achievement)

Collaborate with government officials,
postsecondary institutions, business
communities and for profit and nonprofit organizations, to ensure that all
students are prepared for success in
career and college. (Pupil
Achievement)

a. Continue to provide CSU ERWC (Cal
State Readiness Class) to support
“Conditional” and middle school students.
Availability of the course allows students
one more chance to be exempt from Cal
State and CSU entry requirements.

a. Two sections of CSU ERWC (Cal State
Readiness Class) provided at each high
school. One section of SLAM-CSU Precalculus also provided. Classes provided
thirty-five seniors a second opportunity to
meet requirements to be exempt from Cal
State and CSU entry-level exams.

b. Align high school course offerings with
college requirements. (Integrated math,
Integrated Science, A-G, AP) Provide
training and align materials.

b. Alignment of high school course
offerings with college requirements
ongoing.

Budgeted
Expenditures

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-0LCFF
4000-4999 Books/Supplies
a. $10,000
LCFF
5000-5999 Services/ Other
Operating
-0-

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies

Estimated Actual
Expenditures

1000-1999 Certificated
a. $1,500
LCFF
2000-2999 Classified
-03000-3999 Employee
Benefits
a. $342
LCFF
4000-4999 Books/Supplies
a. $3,000
LCFF
5000-5999 Services/ Other
Operating
a. $2,500
LCFF
1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

b. $5,000
LCFF
5000-5999 Services/ Other
Operating
-0-

-05000-5999 Services/ Other
Operating
-0-

c. Head counselor at each high school to
increase awareness of EAP to teachers,
students and parents. Many low income,
English learners, and foster youth are first
generation college youth.

c. Counselor and test site coordinators
provided students the awareness of the
embedded Early Assessment Program
questions in the 11th grade Smarter
Balanced online assessment. Students
were encouraged to authorize release of
their results to the CSU and CCC
systems.

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

1000-1999 Certificated
-02000-2999 Classified
-03000-3999 Employee
Benefits
-04000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
-0-

d. Maintain Pathways teachers to continue
partnerships with Community Colleges,
CSU, UC, ROP, Adult Ed., city, and
businesses.to strengthen vocational
courses and Pathways. Establish new
partnerships with Mt. San Antonio College
and Rio Hondo to provide concurrent
enrollments for all students, especially lo
income, English learners and foster youth.
Establish local partnerships to provide
mental health resources.

d. Pathways provided at both high schools.
Through the partnership with the East San
Gabriel Valley ROP, both high schools
awarded a Youth Career Connect grant,
which provided students with after-school
experience that earns them class credit
and work hours. An additional counselor at
each high school for college career focus
and work experiences provided.

1000-1999 Certificated
d. $578,446
LCFF
2000-2999 Classified
-03000-3999 Employee
Benefits
d. $216,101
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
d. $145
LCFF

1000-1999 Certificated
d. $786,605
LCFF
2000-2999 Classified
-03000-3999 Employee
Benefits
d. $7,736
LCFF
4000-4999 Books/Supplies
-05000-5999 Services/ Other
Operating
d. $195
LCFF

e. Continue to collaborate with community
and government officials to hold a district

e. District wide college fair attended by
more than one thousand students and

1000-1999 Certificated
e. $1,005

1000-1999 Certificated
e. $988
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Planned
Actions/Services
wide college fair. Provide workshops
during the fair designed to meet the needs
of low income, English learners and foster
youth. Provide translators for Spanishspeaking parents.

Actual
Actions/Services
parents. The event featured forty-five
workshops detailing college issues
including admissions, college choice,
financial aid and scholarships. Students
also met with representatives from 31
institutions, including four-year colleges
and universities, community colleges,
technical schools and the armed forces.
Translators and handouts in Spanish
provided.

Budgeted
Expenditures
LCFF
2000-2999 Classified
e. $5,000
LCFF
3000-3999 Employee
Benefits
e. $1,745
LCFF
4000-4999 Books/Supplies
e. $4,000
LCFF
5000-5999 Services/ Other
Operating
e. $1,700
LCFF

Estimated Actual
Expenditures
LCFF
2000-2999 Classified
e. $3,218
LCFF
3000-3999 Employee
Benefits
e. $711
LCFF
4000-4999 Books/Supplies
e. $6,244
LCFF
5000-5999 Services/ Other
Operating
e. $892
LCFF
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Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Cell
Describe the overall implementation of the actions/services to achieve the articulated goal.
Goal 3: Promote a culture of collaboration by strengthening and increasing partnerships and effective communication systems amongst
all stakeholders.
The overall implementation of the actions and services to achieve Goal 3 were successful in promoting a culture of collaboration.


Pathways teachers provided many opportunities for students to explore career interests.



Collaboration with local colleges provided students dual enrollment opportunities. In addition, SLAM course provided students the benefit of a
college professor teaching content on site.



Centralization of some parent engagement activities by district school community liaison. Two series of Discipina Positiva, six sessions each,
were funded through Parent Involvement Title I.



Educational Technology and Support Department prioritized reaching out to parents for parent email address and accessing parent portal.



Chief of Police and Chief Technology Officer developed and jointly presented a series of workshops for parents on Cyber Safety. Workshop
very well received.



District translator provided Spanish speaking parents and parents in need of sign language access to events and programs at the schools and
districtwide



School community liaisons serve as the bridge between the home and school. Liaisons assisted with and increased collection of parent surveys
and free/reduced meal applications.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
Overall effectiveness of Goal 3 was noted as data, monitoring outcomes and parent survey responses were reviewed. Listed are some of the
results of increased and improved actions and/or services:



Ninety-one percent of the parents responding to the LCAP survey agreed or strongly agreed with the statement: My student’s school sets high
standards for academic performance for all students.



Ninety percent of the parents responding to the LCAP survey agreed or strongly agreed with the statement: I believe the school values

parents/guardians as important partners in their student’s education.
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Sixteen out of twenty schools have at a minimum 95% (district goal) of their parents’ email addresses.



Four out of the twenty schools have at a minimum 95% (district goal) of their parents signed up and accessing their online parent portal.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Differences between budgeted expenditures and estimated actuals did occur between object numbers (i.e. 1000s, 2000s, 3000s, etc.) however, not
between planned actions and services.


Purchase of ChromeBook carts deferred to 2019-2020 to be in alignment with number of teachers receiving training and support.



Greater need for services and other operating expense needs versus proposed purchase of materials and supplies.



Differences in materials pricings, including site licenses.



Decrease costs due to over anticipated need of specific materials and supplies.



Increased afterschool opportunities for students created increased certificated and benefit costs.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
Following analysis of California Dashboard Data, California Healthy Kids Survey results and progress made towards Goal 3, the following changes
outline steps LEA is taking to address greatest needs:
College Career Indicator identified needs for all subgroups.
Continue to develop partnerships with college and ROP to provide students with dual enrollment or career pathway opportunities.
Student participation rate on the California Healthy Kids survey in need of improvement
Explore another avenue for student engagement and student voice.
California Department of Education has published a new tool for evaluating Priority Three - Parent Engagement
Review tool and develop a process for gathering information.
Establish a focus group with representation from all subgroups.Administer the survey tool. Utilize information as baseline data.
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Stakeholder Engagement
LCAP Year: 2018-2019

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
The stakeholder engagement process for the Local Control and Accountability Plan (LCAP) and Annual Update is ongoing process, both formal and
informal. The committee, with the overall responsibility for the LCAP, is the District School Leadership Team (DSLT). Members are stakeholders in
the planning process and annual review that meets six times throughout the school year. Membership includes a broad base of stakeholders:
Cabinet
Superintendent
Deputy Superintendent
Assistant Superintendent of Human Resources
Assistant Superintendent of Student Achievement

Bargaining Units
Two representative from Baldwin Park
Education Association
Two representatives from California Schools
Employees Association

Principals and Support Staff
One Secondary and One Elementary Principal
Chief Technology Officer
Director of Student Achievement
Director of Fiscal Services
Senior Director of Support Services

Student Achievement Directors, Program Coordinators and other district administrators and staff responsible for implementation of the increased
and/or improved services of actions and activities outlined in the LCAP report out responding to the following:







Goal
Metric or metrics – measurable outcomes compared to expected outcomes.
Planned actions and services (as written in the LCAP).
Description of overall implementation of actual actions and services to achieve articulated goal.
Description of overall effectiveness of the actions and services as measured by the LEA.
Any modifications and/or changes to the planned actions or services.

Parent input is imperative to the development, annual review and analysis of the LCAP. The District Advisory Council (DAC) is an advisory committee
complied of parent representatives from each school within the district. Membership includes parents of low income, English learners and foster
youth. A second parent advisory committee is the English Learner Advisory Committee (ELAC). The ELAC members are parents of English learners
from schools within the district. Three times a year the DAC and DELAC conduct joint meetings for providing parent committees up-to-date information
on the LCAP, parent engagement and provide parents the opportunity to comment on the LCAP. On May 17, 2019, Dr. Mendoza, Superintendent,
presented the Local Control and Accountability Plan during a joint meeting of the DAC and DELAC. No comments received from the committees.
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During parent meetings, smaller parent focus groups are implement for receiving input. School Community Liaisons facilitated the focus groups.
Topics included parent engagement, LCAP goals and student information system/parent portal.
A third avenue for parent input was through the administering of the parent LCAP survey. Opportunities provided for parents to complete the survey
online or paper pencil. Parents responded to fourteen LCAP related questions and three on implementation of LCAP goals. Parent responded from
strongly agree, agree, neutral, disagree, or strongly disagree.

I Believe the District is on Track with the
LCAP Goals...
GOAL 1

2%
0%

GOAL 2

2%
0%

GOAL 3

2%
0%
0%

43%
44%

10%
40%

48%

10%
42%
11%
10%

20%
Strongly Agree

Agree

30%
Neutral

45%

40%
Disagree

50%

60%

Strongly Disagree

Baldwin Park Education Association (BPEA) and California Schools Employee Association (CSEA) each administered members’ surveys. BPEA also
held focus group sessions at schools with members. Each bargaining unit shared outcomes with the DSLT during a regularly scheduled meeting.
Student input received through administering of the California Healthy Kids Survey in third, fifth, eighth and eleventh grades. Particular focus given
to questions asking about opportunities for meaningful participation, caring adults in the school and overall school safety to provide insight to overall
school climate.
Baldwin Park Unified School District is a member of the East San Gabriel Valley Special Education Local Plan Area (SELPA). The ESGV SELPA is
one of one-hundred SEPLAs in the state of California. One goal of the SELPA is to ensure and encourage appropriate education services for
individuals with disabilities. The superintendent regularly attends ESGV SELPA meetings and the ESGV SELPA director attended one of the District
School leadership Team meetings in Baldwin Park. Stakeholder input and collaboration is an important component during the Local Control
Accountability Plan development, review and monitoring process. The East San Gabriel Valley SELPA Director (Special Education Local Plan Area)
attended a regularly scheduled LCAP development team meeting, also known as the District School Leadership Team (DSLT) meeting. Consultation
included a review of current student with disabilities performance data, identified performance challenges and trends. Time dedicated on the
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Performance Indicator Review data provided stakeholders an increased understanding of students with disabilities targets. The table summarizes
targets, targets met, and performance indicators for review:

Fiscal Year 2018-2019 Performance Indicator Review
(Using School Year 2017-2018 Data)
Performance Indicator
1
2
3b
3b
3c
3c
4a
5a
5b
5c
6a
6b
8
14a
14b
14c

Graduation Rate – From Fall 2018
Dashboard
Drop-Out Rate
ELA Participation
Math Participation
ELA Achievement
Math Achievement
Overall Discipline
LRE Regular Class 80% or more
LRE Regular Class 40% or less
LRE Separate Class
Regular Class
Separate Schools
Parent Involvement
Higher Education
Competitive Employment
Any Education/Employment
Restraint and Seclusion

2017/18 Rate

Target

Target Met

Green
0.0%
98.46%
98.46%
Orange
Orange
Yellow
53.6%
23.9%
1.2%
63.0%
29.2%
99.7%
44.2%
68.8%
77.9%

2017/18
Selection Performance Indicator Review

NO
≤ 11.2%
> 95.0%
> 95.0%

YES
YES
YES

≥ 51.2%
≤ 22.6%
≤ 4.0%
> 34.9%
< 32.4%
> 92.0%
> 53.3%
> 73.4%
> 82.0%

YES
NO
YES
YES
YES
YES
NO
NO
NO

NO
NO
NO
YES
YES
NO
NO
YES
NO
NO
NO
NO
YES
YES
YES

Strategies for closing the gap for students with disabilities will include:
 Implementation and expansion of co-teaching model at middle/jr. high school sites to increase access for students with disabilities to core
curriculum and increase opportunities for inclusion.
 Increase post-secondary college and career readiness and awareness of systems of support post-secondary.
 Development and refining of a Multi-Tiered Systems of Support (MTSS) at all school sites aligning all interventions and services available for
students.
 Ensure least restrictive environment at the Elementary schools through increased mainstreaming/ inclusion.
On Tuesday, June 18, 2019, the governing board held a public hearing. The agenda for the public hearing, posted well in advance, included where
the Local Control and Accountability Plan was available for public inspection. No public comments received. The Local Control and Accountability
Plan placed on the June 25, 2019 agenda for approval.
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Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?
Impact from consultations:
While there were no overall impact to goals and actions, there were suggested changes in process/procedures for gathering stakeholder feedback:


Information from CHKS appears to have plateaued over the past few years. Impact from data is an identified need to identify an alternative
manner for hearing “student voice.” The District School Leadership Team will review other available student surveys. For CSI identified school,
district will pilot the Youth Truth survey that includes a survey and focus group feedback.



2019-2020 school year, a plan rewrite year, stakeholder impact identified the need for district to conduct parent engagement focus groups
throughout the year at each school site.



Important to hear feedback from bargaining units. Need to work with bargaining units to receive results earlier in the process.



Information from Self-reflection Tool for Priority 3: Parent Engagement to be shared with the DSLT.



Data for students with disabilities presented during SELPA director’s visit identified alignment to the LCAP goals.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 1
Maintain a framework for 21st Century Learning that prepares students with the relevant skills and knowledge to be college and career ready.

State and/or Local Priorities addressed by this goal:
State Priorities: 1: Basic Services, 2: Implementation of State Standards, 4: Pupil Achievement, 7: Course Access

Identified Need:
English Language Arts:
Groups

Status

Change Over Two-Year Period

All Students

Low

32.8 points below level 3

Maintained +0.7 points

English Learners

Low

50.1 points below level 3

Maintained -0.4 points

Foster Youth

Very Low

73.6 points below level 3

Declined -5 points

Low Income

Low

37.4 points below level 3

Maintained +1.2 points

Mathematics:
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Groups

Status

Change Over Two-Year Period

All Students

Low

56.5 points below level 3

Maintained +1.5 points

English Learners

Low

67.7 points below level 3

Maintained +2.1 points

Foster Youth

Very Low

94.4 points below level 3

Declined -6.9 points

Low Income

Low

60.5 points below level 3

Maintained +1.5 points

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

100%

100%

100%

100%

Decrease the
“Distance from
Level 3” on the 3rd –
8th Smarter
Balanced English
Language Arts
annually.

3rd – 8th Status: Low
33.5 points below level 3
Increased 8.6 points in
2015-16

25.5 points below level 3

25.5 points below level 3

9.5 points below level 3

Increase the
“Distance above
Level 3” by 5 points
on the 11th grade
Smarter Balanced
English Language
Arts annually.

Grade 11 Status:
17.2 point above level 3
Change +4.7 points

22 points above level 3

25 points above level 3

32 points above level 3

Decrease the
“Distance for Level

3rd – 8th Status: Low
58 points below level 3

50 points below level 3

50 points below level 3

21 points below level 3

Maintain current
percentage of
teachers
designated as
appropriately
placed and fully
credentialed.
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Metrics/Indicators
3” by 8 points on
the Smarter
Balanced 3rd - 8th
Mathematics
annually.

Baseline

Grade 11 Status
63.9 points below level 3
Change -1.7 points

Increase
percentage of
students graduating
with A-G
requirements met
by 3% annually.

All 33%
Soc Eco Disadvantaged
32%
English Learners 5%

Increase %age of
EL students, in the
program less than 5
years, will attain
English proficient
level on CELDT 2%
annually.

2018-19

2019-20

Increased 8.9 points

Increase the
“Distance above
Level 3” by 5 points
on the 11th grade
Smarter Balanced
Mathematics
annually.

Increase %age of
ELs making annual
progress in learning
English 2%
annually.

2017-18

54.6%

27.4%

59 points below level 3

All 36%
Soc Eco Disadvantaged
35%
English Learners 8%

56.6%

29.4%

60 points below level 3

49 points below level 3

All 36%
Soc Eco Disadvantaged
35%
English Learners 11%

All 42%
Soc Eco Disadvantaged
41%
English Learners 14%

58.6%

Establish baseline based on
ELPAC data and completion
of English Learner Progress
Indicator

31.4%

Establish baseline based on
ELPAC data and completion
of English Learner Progress
Indicator
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Metrics/Indicators

Baseline

Increase %age of
EL students, in the
program more than
5 years, will attain
English proficient
level on CELDT 2%
annually.

34.7%

Increase overall
percentage of
student passing
rate on AP exams
with a score of 3 or
higher by 2%
annually.

Increase the
percentage of

2019-20

38.7%

Establish baseline based on
ELPAC data and completion
of English Learner Progress
Indicator

% Students
who
Achieved
Target

% Students
On or
Above
Grade
Level

% Students
who
Achieved
Target

% Students
On or
Above
Grade
Level

% Students
who
Achieved
Target

% Students
On or
Above
Grade
Level

% Students
who
Achieved
Target

% Students
On or
Above
Grade
Level

22%

19%

50%

20%

60%

25%

70%

30%

# English
Learners

#
Reclassified

Increase
reclassification rate
to at least 12%
*Note 20% rate for
2016-17 was due to a
change in criteria.”

2018-19

36.7%

14-15

3543

293

15-16

3637

95

3%

16-17

3288

659

20%

%age Rate

Increase %age of
EL students making
annual progress in
learning English as
demonstrated on
local measure-ELA
i-Ready.

2017-18

Reclassification Rate
12%

Reclassification Rate
14%

Reclassification Rate
16%

809 Students
1,307 Exams
608 Exams Scored 3 or
Above
47.1%

49.1%

50%

53.1%

ELA Ready 19%
Math Ready 7%

ELA Ready 22%
Math Ready 20%

ELA Ready 29%
Math Ready 23%

ELA Ready 28%
Math Ready 26%

8%
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

students qualified as
“ready” in ELA and
math on the EAP
(embedded in
SBAC) by 3%
annually.
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Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All, Students with Disabilities

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

Unchanged

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Atract and retain appropriately placed,
fully credentialed teachers, support staff
and substitutes with competitive
compensation, innovative programs and

Atract and retain appropriately placed,
fully credentialed teachers, support staff
and substitutes with competitive

Atract and retain appropriately placed,
fully credentialed teachers, support staff
and substitutes with competitive
compensation, innovative programs and

Actions/Services
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

professional development (Basic
Services)

compensation, innovative programs and
professional development (Basic Services)

professional development (Basic
Services)

a. Maintain competitive salaries based on pay
schedules of similar unified school districts.

a. Maintain competitive salaries based on pay
schedules of similar unified school districts.

a. Maintain competitive salaries based on pay
schedules of similar unified school districts.

b. Maintain fully credentialed and
appropriately placed Special Education
teachers and support staff through
competitive salaries.

b. Maintain fully credentialed and
appropriately placed Special Education
teachers and support staff through
competitive salaries.

b. Maintain fully credentialed and
appropriately placed Special Education
teachers and support staff through
competitive salaries.
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Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

a. $59,070,363
b. $12,656,513

a. $47,677,395
b. $13,480,511

a. $48,197,078 $48,244,971
b. $13,891,256 $13,907,652

Source

General, IDEA, AB 602

General, IDEA, AB 602

General, IDEA, AB 602

Budget
Reference

1000-1999 Certificated

1000-1999 Certificated

1000-1999 Certificated

Amount

a. $12,963,309
b. $4,902,212

a. $11,271,374
b. $2,623675

a. $11,947,656 $11,220,098
b. $2,792,736 $5,266,797

Source

General, IDEA, AB 602

General, IDEA, AB 602

General, IDEA, AB 602

Budget
Reference

2000-2999 Classified

2000-2999 Classified

2000-2999 Classified

Amount

a. $15,877,886
b. $6,528,486

a. $21,842,190
b. $6,034,031

a. $21,873,05 $23,063,386
b. $6,166,195 $8,121,532

Source

General, IDEA, AB 602

General, IDEA, AB 602

General, IDEA, AB 602

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits
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Action

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low Income

LEA-wide

All Schools

Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

Modified

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Attract and retain appropriately placed,
fully credentialed teachers, support staff
and substitutes with competitive
compensation, innovative programs and
professional development. (Basic
Services)

Attract and retain appropriately placed,
fully credentialed teachers, support staff
and substitutes with competitive
compensation, innovative programs and
professional development. (Basic
Services)

Attract and retain appropriately placed,
fully credentialed teachers, support staff
and substitutes with competitive
compensation, innovative programs and
professional development. (Basic
Services)

a. Provide additional staffing/personnel above
the base, in order to support and provide
intervention and programs specifically

a. Provide additional staffing/personnel above
the base, in order to support and provide
intervention and programs specifically

a. Provide additional staffing/personnel above
the base, in order to support and provide
intervention and programs specifically

Actions/Services

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

designed to meet the needs of English
learners, low income, foster youth,
redesignated and other under-performing
groups. A need to focus on RtI model,
support for the classroom teacher on infusing
technology into lessons, and providing
curricular focus through modeling and
coaching was identified. For 2017-18,
Curriculum-Technology-Intervention Coaches
(CTI-Coaches) will be assigned to each K-8
school site.

designed to meet the needs of English
learners, low income, foster youth,
redesignated and other under-performing
groups. A need to focus on RtI model,
support for the classroom teacher on infusing
technology into lessons, and providing
curricular focus through modeling and
coaching was identified. For 2017-18,
Curriculum-Technology-Intervention Coaches
(CTI-Coaches) will be assigned to each K-8
school site.

designed to meet the needs of English
learners, low income, foster youth,
redesignated and other under-performing
groups. A need to focus on MTSS model,
support for the classroom teacher on infusing
technology into lessons, and providing
curricular focus through modeling and
coaching was identified. CurriculumTechnology-Intervention Coaches (CTICoaches) will be assigned to each K-8 school
site. Strategic ongoing training of Curriculum
Technology Intervention Coaches (One
coach assigned to each TK- 8th grade site).
Year three focus on intervention through
coaching and technology.

b. Continue school community liaison support
at all sites. Services to parents, not limited
to, facilitating and implementing parent
workshops, outreach to parents of chronic
absent students, translating for the Spanishspeaking parent, serving as the bridge
between the school and the home.

b. Continue school community liaison support
at all sites. Services to parents, not limited to,
facilitating and implementing parent
workshops, outreach to parents of chronic
absent students, translating for the Spanishspeaking parent, serving as the bridge
between the school and the home.

b. Continue school community liaison support
at all sites. Services to parents, not limited
to, facilitating and implementing parent
workshops, outreach to parents of chronic
absent students, translating for the Spanishspeaking parent, serving as the bridge
between the school and the home.

c. Provide induction program for new hires,
including the program for teachers of highly
at-risk youth. Focus on needs of low income,
English learners and foster youth.

c. Provide induction program for new hires,
including the program for teachers of highly
at-risk youth. Focus on needs of low income,
English learners and foster youth.

c. Provide induction program for new hires,
including the program for teachers of highly
at-risk youth. Focus on needs of low income,
English learners and foster youth.

d. Provide professional development and ongoing support for long-term substitutes
working with English Learners, low-income
students and foster youth.

d. Provide professional development and ongoing support for long-term substitutes
working with English Learners, low-income
students and foster youth.

d. Provide professional development and ongoing support for long-term substitutes
working with English Learners, low-income
students and foster youth.

e. Maintain two 8-hour/11-month high school
health clerks to provide care for minor student
health injuries and/or illnesses in an
expedient and safe manner. Health clerks

e. Maintain two 8-hour/11-month high school
health clerks to provide care for minor student
health injuries and/or illnesses in an expedient
and safe manner. Health clerks assist the

e. Maintain two 8-hour/11-month high school
health clerks to provide care for minor student
health injuries and/or illnesses in an
expedient and safe manner. Health clerks
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

assist the school nurse in decreasing
unnecessary absences from class.

school nurse in decreasing unnecessary
absences from class.

assist the school nurse in decreasing
unnecessary absences from class.

f. Maintain 6-hour/10-month health assistants
at remaining 17 sites. Provide a 6-hour/11month health clerk at the continuation high
school to provide for health needs during the
extended school year.

f. Maintain 6-hour/10-month health assistants
at remaining 17 sites. Provide a 6-hour/11month health clerk at the continuation high
school to provide for health needs during the
extended school year.

f. Maintain 6-hour/10-month health assistants
at remaining 17 sites. Provide a 6-hour/11month health clerk at the continuation high
school to provide for health needs during the
extended school year.

g. Maintain and restore EL Instructional Aides
and English Learner Program Assistants to
meet the needs of English learners.

g. Maintain and restore EL Instructional Aides
and English Learner Program Assistants to
meet the needs of English learners.

g. Maintain and restore EL Instructional Aides
and English Learner Program Assistants to
meet the needs of English learners.

h. Utilize instructional aides to reduce teacher
to student ration and for individualized/small
group support.

h. Utilize instructional aides to reduce teacher
to student ration and for individualized/small
group support.

h. Utilize instructional aides to reduce teacher
to student ration and for individualized/small
group support.

i. Evaluate and prioritize the need for 2-hour
library aides at elementary sites pending
available funding and need. Currently have 8
elementary sites with 2-hour positions.

i. Evaluate and prioritize the need for 2-hour
library aides at elementary sites pending
available funding and need. Currently have 8
elementary sites with 2-hour positions.

i. Evaluate and prioritize the need for 2-hour
library aides at elementary sites pending
available funding and need. Currently have 8
elementary sites with 2-hour positions.

j. Maintain centralization of technician
services and ETS director to provide
site/network support at all sites above base
services. Train a second cohort of teachers
on technology integration of blended and
personalized learning models into the core
curriculum. Sixteen coaches to utilize
“Learning Management System” with 32
stipend apprentices.

j. Maintain centralization of technician
services and ETS director to provide
site/network support at all sites above base
services. Train a second cohort of teachers
on technology integration of blended and
personalized learning models into the core
curriculum. Sixteen coaches to utilize
“Learning Management System” with 32
stipend apprentices.

k. Consolidated to Action 2-K above.

k. Consolidated to Action 2-K above.

j. Maintain centralization of technician
services and ETS director to provide
site/network support at all sites above base
services. Annually train a cohort of teachers
on technology integration of blended and
personalized learning models into the core
curriculum. Sixteen coaches to utilize
“Learning Management System” with 32
stipend apprentices.

k. Consolidated to Action 2-K above.
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

l. Maintain counselors at the middle/junior
and high schools to provide supports to both
students and their families. Counselors to
focus on students at-risk of not graduating.

l. Maintain counselors at the middle/junior and
high schools to provide supports to both
students and their families. Counselors to
focus on students at-risk of not graduating.

l. Maintain counselors at the middle/junior
and high schools to provide supports to both
students and their families. Counselors to
focus on students at-risk of not graduating.

m. Maintain two Directors of Student
Achievement to align services to district
vision and LCAP goals. Increase number of
directors by one to provide availability and
access for schools. Directors to work directly
with schools in accomplishing the district’s
mission and vision, focus on increasing
student achievement among low income,
English learners, and foster youth.

m. Three Directors of Student Achievement to
provide direct support to administrators in
being instructional leaders at their school
sites. Directors’ principal responsibility to
administrate instructional direction to increase
student achievement through implementation
of standards, development of pacing guides,
collection and analysis of data from formative
and summative assessments and
accountability.

m. Three Directors of Student Achievement to
provide direct support to administrators in
being instructional leaders at their school
sites. Directors’ principal responsibility to
administrate instructional direction to increase
student achievement through implementation
of standards, development of pacing guides,
collection and analysis of data from formative
and summative assessments and
accountability.
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Budgeted Expenditures
Year

2017-18

2018-19

2019-20

a. $4,226,126
c. $83,722
d. $85,347
l. $2,184,764
m.$298,559

a.
c.
d.
l.
m.

a.
c.
d.
j.
l.
m.

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated

1000-1999 Certificated

1000-1999 Certificated

a. $173,429
b. $354,513
d. $6,298
e. $84,822
f. $438,145
g. $553,068
h. $185,330
i. $113,885
j. $1,043,908

a. $270,017
b. $353,783
d. $6,483
e. $111,186
f. $443,658
g. $723,645
h. $108,961
i. $394,257
j. $1,043,908

a.
b.
c.
d.
e.
f.
g.
h.
i.
j.
l.

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified

2000-2999 Classified

2000-2999 Classified

Amount

$3,491,345
$106,086
$60,775
$1,919,335
$299,361

Amount

$3,505,698 $3,748,827
$106,796 $56,825
$75,000 $85,000
$146,578
$1,938,950 $1,935,871
$299,361 $397,141

$271,885 $267,809
$357,533 $356,512
$23,024
$6,552 $6,443
$112,365 $244,169
$448,361 $395,494
$731,316 $700,680
$110,052 $93,703
$398,436 $377,536
$1,043,908 $910,509
$83,677
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Amount

a. $1,326,745
b. $186,975
c. $21,797
d. $20,309
e. $41,668
f. $243,652
g. $297,400
h. $98,710
i. $61,009
j. $416,513
i. $658,413
m. $79,676

a. $1,336,763
b. $210,502
c. $42,013
d. $33,744
e. $56,542
f. $236,619
g. $394,778
h. $55,683
i. $196,775
j. $416,513
l. $692,216
m. $79,818

a. $1,380,135 $1,471,980
b. $224,774 $220,194
c. $52,569 $28,928
d. $21,467 $22,708
e. $59,642 $109,073
f. $261,201 $198,498
g. $413,991 $410,732
h. $58,868 $54,024
i. $216,441 $207,450
j. $416,513 $493,007
l. $733,160 $728,166
m. $79,817 $123,078

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

c. $94,780

c. $1,500

c. $1,500

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

c. $413

a.
c.
f.
j.
m.

Amount
c. $1,900

$2,000

$1,172
$413 $3,403
$60,000
$1,275
$3,347

117

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services/Other Operating

5000-5999 Services/Other Operating

5000-5999 Services/Other Operating
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Action

3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low Income

LEA-wide

All Schools

Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

Unchanged

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Align additional instructional resources
designed to meet the diverse needs of all
students. (State Priority - Basic Services)

Align additional instructional resources
designed to meet the diverse needs of all
students. (State Priority - Basic Services)

Align additional instructional resources
designed to meet the diverse needs of all
students. (State Priority - Basic Services)

b. Purchase supplemental materials in
addition to core as needed for English
learners, low-income students and foster
youth.

b. Purchase supplemental materials and
services in addition to core and basic services
as needed for English learners, low-income
students and foster youth.

b. Purchase supplemental materials and
services in addition to core and basic
services as needed for English learners, lowincome students and foster youth.

Actions/Services
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

c. Reassemble some members of adoption
committee to develop pacing guides, assess
implementation of newly adopted materials
and determine if curriculum assists classroom
teachers in addressing decline in English
Learner Progress (K-12) as noted on the
California School Dashboard.

c. Reassemble some members of adoption
committee to develop pacing guides, assess
implementation of newly adopted materials
and determine if curriculum assists classroom
teachers in addressing decline in English
Learner Progress (K-12) as noted on the
California School Dashboard.

c. Reassemble some members of adoption
committee to develop pacing guides, assess
implementation of newly adopted materials
and determine if curriculum assists classroom
teachers in addressing decline in English
Learner Progress (K-12) as noted on the
California School Dashboard.

d. Provide identified subgroups: low-income,
English Learners, and foster youth,
instructional materials (includes, but not
limited to paper and document reprographics
leases at school sites for instructional use)
and resources above the base.

d. Provide identified subgroups: low income,
English Learners, and foster youth,
instructional materials (includes, but not
limited to paper and document reprographics
leases at school sites for instructional use)
and resources above the base.

d. Provide identified subgroups: low income,
English Learners, and foster youth,
instructional materials (includes, but not
limited to paper and document reprographics
leases at school sites for instructional use)
and resources above the base.

e. Provide choice of Dual Language Program
to provide academic excellence bi-literacy
and bi-culturally and support academic
success for English learners.

e. Provide choice of Dual Language Program
to provide academic excellence bi-literacy and
bi-culturally and support academic success
for English learners.

e. Provide choice of Dual Language Program
to provide academic excellence bi-literacy
and bi-culturally and support academic
success for English learners.

f. Continue to provide, as needed, technology
devices, which could include tablets, laptops,
charging carts, and related materials to
support the implementation of the digital
curriculum and provide equity for low income,
English learners and foster youth.

f. Continue to provide, as needed, technology
support and devices, which could include an
Infrastructure System Manager, tablets,
laptops, charging carts, and related materials
to support the implementation of the digital
curriculum and provide equity for low income,
English learners and foster youth.

f. Continue to provide, as needed, technology
support and devices, which could include an
Infrastructure System Manager, tablets,
laptops, charging carts, and related materials
to support the implementation of the digital
curriculum and provide equity for low income,
English learners and foster youth.

g. Continue to build capacity to increase
integration of technology into the core
instruction for English Learners, low-income
students and foster youth. Hire an ETS
Program Manager to oversee the
implementation, meet with coaches on
regular basis and focus the team on the
needs of English learners, low-income
students and foster youth.

g. Continue to build capacity to increase
integration of technology into the core
instruction for English Learners, low-income
students and foster youth. Hire an ETS
Program Manager to oversee the
implementation, meet with coaches on regular
basis and focus the team on the needs of
English learners, low-income students and
foster youth.

g. Continue to build capacity to increase
integration of technology into the core
instruction for English Learners, low-income
students and foster youth. Hire an ETS
Program Manager to oversee the
implementation, meet with coaches on
regular basis and focus the team on the
needs of English learners, low-income
students and foster youth.
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

h. Continue upgrade and maintaining of
district data center resources to provide
school staff and teachers with up-to-date
student information.

h. Continue upgrade and maintaining of
district data center resources to provide
school staff and teachers with up-to-date
student information.

h. Continue upgrade and maintaining of
district data center resources to provide
school staff and teachers with up-to-date
student information.

i. Continue upgrade district’s WAN to support
students’ educational needs and their ability
to relay data to staff and students to various
locations across the world.

i. Continue upgrade district’s WAN to support
students’ educational needs and their ability
to relay data to staff and students to various
locations across the world.

i. Continue upgrade district’s WAN to support
students’ educational needs and their ability
to relay data to staff and students to various
locations across the world.

j. Utilize Curriculum Specialists to expand onsite services for specific teacher needs.
Focus on areas of need identified by
California School Dashboard.

j. Utilize Teachers on Special Assignment to
expand on-site services for specific teacher
needs. Focus on areas of need identified by
California School Dashboard.

j. Utilize Teachers on Special Assignment to
expand on-site services for specific teacher
needs. Focus on areas of need identified by
California School Dashboard.

k. Provide a library allowance of $2500 per
site for the continued acquisition of library
materials focusing on the needs of English
learners, foster youth and low-income subgroups. Develop and implement a pilot for
moving towards eReaders.

k. Provide a library allowance of $2500 per
site for the continued acquisition of library
materials focusing on the needs of English
learners, foster youth and low-income subgroups. Develop and implement a pilot for
moving towards eReaders.

k. Provide a library allowance of $2500 per
site for the continued acquisition of library
materials focusing on the needs of English
learners, foster youth and low-income subgroups. Develop and implement a pilot for
moving towards eReaders.
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Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

c.
e.
g.
j.

c.
e.
g.
j.

c.
e.
g.
j.

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated

1000-1999 Certificated

1000-1999 Certificated

e. $31,724
f. $116,172

e. $31,724
f. $120,714

b. $56,300
e. $32,062 $32,126
f. $121,994 $119,196

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified

2000-2999 Classified

2000-2999 Classified

c.
e.
f.
g.
j.

b.
c.
e.
f.
g.
j.

Amount

Amount

Source

c.
e.
f.
g.
j.

$50,107
$50,719
$125,899
$392,722

$10,362
$26,090
$41,473
$35,003
$116,074

LCFF

$48,907
$21,991
$164,083
$513,163

$11,093
$23,423
$46,200
$46,667
$184,900

LCFF

$48,045 $48,800
$22,135 $34,508
$165,254 $143,367
$518,449 $543,192

$18,683
$11,834
$24,792
$52,868
$52,702
$196,694

$11,200
$28,888
$54,401
$47,974
$199,116

LCFF
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Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

b.
d.
e.
f.
g.
i.
k.

b.
d.
e.
f.
g.
i.
k.

b.
d.
e.
f.
g.
i.
k.

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

d.
e.
f.
h.

d.
e.
f.
g.
h.

b.
d.
e.
f.
g.
h.

$1,075,000
$969,585
$18,000
$175,554
$109,098
$36,000
$50,000

Amount
$357,115
$3,167
$521,800
$236,444

$3,028,500
$694,777
$9,500
$333,086
$58,275
$36,000
$50,000

$360,000
$6,700
$400,000
$975,000
$236,444

$528,500 $2,407,500
$694,777 $670,772
$9,500 $6,000
$325,139 $285,000
$51,069 $68,184
$36,000
$50,000

$65,000
$360,000
$6,700 $4,900
$400,000 $476,403
$975 $10,475
$236,444

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services/Other Operating

5000-5999 Services/Other Operating

5000-5999 Services/Other Operating

Amount

f. $145,000

f. $100,000

f. $100,000

$65,000

123

Source

LCFF

LCFF

LCFF

Budget
Reference

6000-6999 Capital Outlay

6000-6999 Capital Outlay

6000-6999 Capital Outlay
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Action

3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All, Students with Disabilities

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

Unchanged

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Align instructional resources designed to
meet the diverse needs of all students.
(Basic Services)

Align instructional resources designed to
meet the diverse needs of all students.
(Basic Services)

Align instructional resources designed to
meet the diverse needs of all students.
(Basic Services)

a. Monitor ELA & ELD textbook adoption.

a. Follow process for textbook adoption.

a. Monitor Science textbook adoption.

Actions/Services

Budgeted Expenditures
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Year

2017-18

2018-19

2019-20

Amount

a. $-0-

a. $800,000

a. $1,400,000

Source

General Fund

General Fund

General Fund

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies
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Action

4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low Income

LEA-wide

All Schools

Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

Unchanged

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Develop a culture of high expectations
and academic rigor that prepares students
with relevant knowledge for success.
(Implementation of State Standards)

Develop a culture of high expectations and
academic rigor that prepares students with
relevant knowledge for success.
(Implementation of State Standards)

Develop a culture of high expectations
and academic rigor that prepares students
with relevant knowledge for success.
(Implementation of State Standards)

a. Implement district professional
development plan. Professional development
to include CCSS, Smarter Balanced, 21st
Century Skills, Project-Based Learning.

a. Implement district professional
development plan. Professional development
to include CCSS, Smarter Balanced, 21st
Century Skills, Project-Based Learning.

a. Implement district professional
development plan. Professional development
to include CCSS, Smarter Balanced, 21st
Century Skills, Project-Based Learning.

Actions/Services
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

b. Implement recommendations to current
GATE program.

b. Implement recommendations to current
GATE program.

b. Embed Next Generation Science
Standards into GATE curriculum. Investigate
and make recommendation(s) for
Middle/Junior High GATE program
modifications to increase students’
opportunities to extend their learning.

c. Increase opportunities for rigor through
honors program, AP courses, a pathway to
high school honors and Advanced Placement
programs and exploration of IB.

c. Increase opportunities for rigor through
honors program, AP courses, a pathway to
high school honors and Advanced Placement
programs and exploration of IB.

c. Increase opportunities for rigor through
honors program, AP courses, a pathway to
high school honors and Advanced Placement
programs and exploration of IB.

d. Curriculum Council to continue expansion
of AP offerings at both sites. Provide
necessary professional development and
trainings. Review passing rates on AP
exams.

d. Curriculum Council to continue expansion
of AP offerings at both sites. Provide
necessary professional development and
trainings. Review passing rates on AP
exams.

d. Curriculum Council to continue expansion
of AP offerings at both sites. Provide
necessary professional development and
trainings. Review passing rates on AP
exams.
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Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

b. $115,872

b. $92,663

b. $92,999

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated

1000-1999 Certificated

1000-1999 Certificated

Year

2017-18

2018-19

2019-20

Amount

b. $27,885

b. $25,484

b. $26,706

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Year

2017-18

2018-19

2019-20

Amount

a.
b.
c.
d.

a.
b.
c.
d.

a.
b.
c.
d.

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

$15,600
$10,609
$100,000
$5,000

$14,000
$10,609
$100,000
$5,000

$90,762

$27,512

$14,000
$7,295 $8,000
$100,000
$5,000
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Year

2017-18

2018-19

2019-20

b. $53,867

a. $1,000
b. $23,000

a. $1,000
b. $23,000 $22,000

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services/Other Operating

5000-5999 Services/Other Operating

5000-5999 Services/Other Operating

Amount
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Action

5

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low Income

LEA-wide

All Schools

Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

Unchanged

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Facilitate high quality professional
development opportunities for educators
and support staff to ensure that every
student has access to staff prepared to
teach and reinforce to the levels of rigor
and depth required by the District’s Vision
21st Century Student Outcomes.
(Implementation of State Standards)

Facilitate high quality professional
development opportunities for educators
and support staff to ensure that every
student has access to staff prepared to
teach and reinforce to the levels of rigor
and depth required by the District’s Vision
21st Century Student Outcomes.
(Implementation of State Standards)

Facilitate high quality professional
development opportunities for educators
and support staff to ensure that every
student has access to staff prepared to
teach and reinforce to the levels of rigor
and depth required by the District’s Vision
21st Century Student Outcomes.
(Implementation of State Standards)

Actions/Services
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

a. Continue content area committees to
develop benchmark assessments, project
based learning tools and align strategies for
English learners, low-income students and
foster youth.

a. Continue content area committees to
develop benchmark assessments, project
based learning tools and align strategies for
English learners, low-income students and
foster youth.

a. Continue content area committees to
develop benchmark assessments, project
based learning tools and align strategies for
English learners, low-income students and
foster youth.

b. District staff, consultants, teachers, and
others to provide professional development
opportunities.

b. District staff, consultants, teachers, and
others to provide professional development
opportunities.

b. District staff, consultants, teachers, and
others to provide professional development
opportunities.

c. Provide classified personnel meaningful
professional development.

c. Provide classified personnel meaningful
professional development.

c. Provide classified personnel meaningful
professional development.

d. Provide training at the sites for aides.
Monitor mandated logs to determine
consistent training across the district.

d. Provide training at the sites for aides.
Monitor mandated logs to determine
consistent training across the district.

d. Provide training at the sites for aides.
Monitor mandated logs to determine
consistent training across the district.

e. A prominent need to provide elementary
site principals increased availability to parents
and in their roles as instructional leaders was
identified. Currently all secondary schools
have assistant principals. Nine of the
district’s thirteen elementary sites have
enrollments that exceed three out of four
junior/middle high schools. To increase
parent/student access to site administrators
and provide for instructional leadership which
involves setting clear goals, managing
curriculum, monitoring lesson, allocating
resources and evaluating instructional
strategies/practices regularly to promote
student achievement eight assistant
principals to be hired.

e. A prominent need to provide elementary
site principals increased availability to parents
and in their roles as instructional leaders was
identified. Currently all secondary schools
have assistant principals. Nine of the district’s
thirteen elementary sites have enrollments
that exceed three out of four junior/middle
high schools. To increase parent/student
access to site administrators and provide for
instructional leadership which involves setting
clear goals, managing curriculum, monitoring
lesson, allocating resources and evaluating
instructional strategies/practices regularly to
promote student achievement eight assistant
principals to be hired.

e. A prominent need to provide elementary
site principals increased availability to parents
and in their roles as instructional leaders was
identified. Currently all secondary schools
have assistant principals. Nine of the
district’s thirteen elementary sites have
enrollments that exceed three out of four
junior/middle high schools. To increase
parent/student access to site administrators
and provide for instructional leadership which
involves setting clear goals, managing
curriculum, monitoring lesson, allocating
resources and evaluating instructional
strategies/practices regularly to promote
student achievement eight assistant
principals to be hired.

f. Continue support of PLCs (including RTI)
with training, substitutes, and materials.
School sites to establish next steps, which
may include training courses, substitutes to

f. Continue support of PLCs (including RTI)
with training, substitutes, and materials.
School sites to establish next steps, which
may include training courses, substitutes to

f. Continue support of PLCs (including RTI)
with training, substitutes, and materials.
School sites to establish next steps, which
may include training courses, substitutes to
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

cover classes for collaboration, conference
related expenses (i.e. registration fees, hotel
costs, meals per district policy,
mileage/parking reimbursement)

cover classes for collaboration, conference
related expenses (i.e. registration fees, hotel
costs, meals per district policy,
mileage/parking reimbursement)

cover classes for collaboration, conference
related expenses (i.e. registration fees, hotel
costs, meals per district policy,
mileage/parking reimbursement)

g. Develop two additional prototype exemplar
multi-lingual learning environment as part of
the Professional Learning Plan to begin
building the 21st Century model classroom.

g. Develop two additional prototype exemplar
multi-lingual learning environment as part of
the Professional Learning Plan to begin
building the 21st Century model classroom.

g. Develop two additional prototype exemplar
multi-lingual learning environment as part of
the Professional Learning Plan to begin
building the 21st Century model classroom.
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Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

a.
b.
e.
g.

a.
b.
e.
g.

a.
b.
e.
g.

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated

1000-1999 Certificated

1000-1999 Certificated

Amount

c. $39,400

c. $35,400

c. $35,400

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified

2000-2999 Classified

2000-2999 Classified

Amount

a.
b.
c.
e.
g.

a.
b.
c.
e.
g.

a.
b.
c.
e.
g.

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

$47,400
$541,330
$996,536
-0-

$9,802
$111,406
$11,025
$286,787
-0-

$42,000
$700,000
$1,036,480
$8,000

$9,568
$243,960
$10,891
$326,872
$1,822

$42,000 $40,000
$700,000
$1,047,156 $1,015,748
$8,000

$39,400

$10,345 $9,180
$256,910 $245,150
$11,861 $13,075
$326,872 $357,320
$1,970 $1,822
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Amount

g. -0-

g. $65,178

g. $65,030

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

c. -0f. $400,000
g. $75,000

c. $4,000
f. $200,000
g. -0-

a.
c.
d.
f.
g.

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services/Other Operating

5000-5999 Services/Other Operating

5000-5999 Services/Other Operating

Amount

$1,400
$4,000
$2,500
$100,000
-0-

$65,178

$0
$200,000
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Action

6

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low Income

LEA-wide

All Schools

Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

Modified

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Provide for pupil enrollment in a broad
course of study that includes all of the
subject areas described in Education
Code section 51210 and subdivisions (a)
to (i), inclusive, of Section 51220, as
applicable (Course Access)

Provide for pupil enrollment in a broad
course of study that includes all of the
subject areas described in Education Code
section 51210 and subdivisions (a) to (i),
inclusive, of Section 51220, as applicable
(Course Access)

Provide for pupil enrollment in a broad
course of study that includes all of the
subject areas described in Education
Code section 51210 and subdivisions (a)
to (i), inclusive, of Section 51220, as
applicable (Course Access)

a. Review enrollment in course offerings
implemented in the past 2 years. Continue to

a. Review enrollment in course offerings
implemented in the past 2 years. Continue to

a. Review enrollment in course offerings
implemented in the past 2 years. Continue to

Actions/Services
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

develop and expand course offerings.
Include 21st Century Learning Skills.

develop and expand course offerings. Include
21st Century Learning Skills.

develop and expand course offerings.
Include 21st Century Learning Skills.

b. Support development of course offerings
with aligned materials focusing on the needs
of English learners, low-income students and
foster youth.

b. Support development of course offerings
with aligned materials focusing on the needs
of English learners, low-income students and
foster youth.

b. Support development of course offerings
with aligned materials focusing on the needs
of English learners, low-income students and
foster youth.

c. Provide supplemental resources to
increase access to instrumental music and
visual arts programs for low income, English
learners and foster youth as defined as a
broad course study in Education Code
section 51210 and subdivisions (a) to (i),
inclusive, of Section 51220.

c. Provide supplemental resources to
increase access to instrumental music and
visual arts programs for low income, English
learners and foster youth as defined as a
broad course study in Education Code section
51210 and subdivisions (a) to (i), inclusive, of
Section 51220.

c. Provide supplemental resources to
increase access to instrumental music and
visual arts programs for low income, English
learners and foster youth as defined as a
broad course study in Education Code
section 51210 and subdivisions (a) to (i),
inclusive, of Section 51220.

d. Provide supplemental resources over and
above for physical fitness programs
educating the total student.

d. Provide supplemental resources over and
above for physical fitness programs educating
the total student.

d. Provide supplemental resources over and
above for physical fitness programs
educating the total student.

e. Expand Elementary extended learning
opportunities for all students (i.e. intercession
intervention), including low income, English
learners and foster youth

e. Expand K-8 extended learning
opportunities for all students (i.e. intercession
intervention), including low income, English
learners and foster youth

e. Provide extended learning opportunities for
elementary students (i.e. intercession
intervention), including low income, English
learners and foster youth. For middle/jr. high
provide intervention opportunities within the
school day.

g. Continue implementation of NEU and NEU
concepts at elementary sites to nurture the
college-going culture.

g. Continue implementation of NEU and NEU
concepts at elementary sites to nurture the
college-going culture.

g. Continue implementation of NEU and NEU
concepts at elementary sites to nurture the
college-going culture.

h. Continue AVID at the secondary levels to
close the achievement gap by preparing all
students for college readiness and success in
a global society.

h. Continue AVID at the secondary levels to
close the achievement gap by preparing all
students for college readiness and success in
a global society.

h. Continue AVID at the secondary levels to
close the achievement gap by preparing all
students for college readiness and success in
a global society.

i. Offer intervention programs/courses during
the school day.

i. Offer intervention programs/courses during
the school day.

i. Offer intervention programs/courses during
the school day.
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

j. Provide intervention programs that support
the struggling youth: identified subgroups.
Programs include Adelante Mujer/Men’s,
Hispanic Scholarship Fund and other
intervention programs that provide students
with the relevant skills to be college and
career ready.

j. Provide intervention programs that support
the struggling youth: identified subgroups.
Programs include Adelante Mujer/Men’s,
Hispanic Scholarship Fund and other
intervention programs that provide students
with the relevant skills to be college and
career ready.

j. Provide intervention programs that support
the struggling youth: identified subgroups.
Programs include Adelante Mujer/Men’s,
Hispanic Scholarship Fund and other
intervention programs that provide students
with the relevant skills to be college and
career ready.

k. Continue training, retraining,
implementation and support of CGI.

k. Continue training and offering refresher
trainings of skills identified as effective for
working with low income, English learners and
foster youth.

k. Continue training and offering refresher
trainings of skills identified as effective for
working with low income, English learners
and foster youth.

l. Continue phase-in of Project Lead the Way
and/or STEM/STEAM to support student
learning.

l. Continue phase-in of Project Lead the Way
and/or STEM/STEAM to support student
learning.

l. Continue phase-in of Project Lead the Way
and/or STEM/STEAM to support student
learning.

m. Administer PSAT to all 10th graders who
would not normally take the exam due to
costs and availability, as one tool for
assessing and determining college and
higher-level course readiness.

m. Administer PSAT to all 8th, 10th and 11th
graders who would not normally take the
exam due to costs and availability, as one tool
for assessing and determining college and
higher-level course readiness.

m. Continue administration of PSAT for
grades 8, 10 and 11. Add administration of
SAT for either second semester 11th graders
or first semester 12th graders.

n. Continue contribution to ROP courses to
provide students with a broad range of
courses. Course to include, but not limited to,
web design, oracle, sports healthcare, virtual
enterprise and computer aided drafting.

n. Continue contribution to ROP courses to
provide students with a broad range of
courses. Course to include, but not limited to,
web design, oracle, sports healthcare, virtual
enterprise and computer aided drafting.

n. Continue contribution to ROP courses to
provide students with a broad range of
courses. Course to include, but not limited to,
web design, oracle, sports healthcare, virtual
enterprise and computer aided drafting.

o. Provide a Culinary Arts program for
concurrent enrollment for high school
students, who would not have had the
opportunity to attend, enrolled in a culinary
arts program. Students learned about food
safety and sanitation, restaurant
management and culinary foundations, and
menu planning.

o. Provide a Culinary Arts program for
concurrent enrollment for high school
students, who would not have had the
opportunity to attend, enrolled in a culinary
arts program. Students learned about food
safety and sanitation, restaurant management
and culinary foundations, and menu planning.

o. Provide a Culinary Arts program for
concurrent enrollment for high school
students, who would not have had the
opportunity to attend, enrolled in a culinary
arts program. Students learned about food
safety and sanitation, restaurant
management and culinary foundations, and
menu planning.
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Budgeted Expenditures
Year
Amount

2017-18

2018-19

2019-20

b.
c.
f.
h.
i.
l.
o.

b.
c.
f.
h.
i.
l.
o.

b.
c.
e.
f.
h.
i.
l.
o.

-0$64,428
$294,500
$15,000
$81,496
$303,206
$20,075

$15,000
$183,777
$211,000
$8,850
$83,941
$298,271
$26,125

$15,000
$184,899 $186,249
$117,208
$213,173 $207,000
$8,850 $6,000
$84,805 $0
$299,432 $298,271
$26,125 $26,990

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated

1000-1999 Certificated

1000-1999 Certificated

e. $45,000
f. $181,000
h. $102,700

e. $60,000
f. $194,000
h. $131,877

c.
e.
f.
h.

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified

2000-2999 Classified

2000-2999 Classified

b. -0c. $20,766
e. $12,592

b. $3,417
c. $66,339
e. $13,845

b. $3,695
c. $64,865
e. $20,100

Amount

Amount

$60,959
$60,000 $45,000
$196,056 $194,000
$131,877 $84,000

$2,500
$94,158
$38,333
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f.
h.
i.
l.
o.

$111,549
$9,250
$24,330
$89,605
$5,922

f.
h.
i.
l.
o.

$107,747
$42,581
$30,789
$115,782
$9,352

f.
h.
i.
l.
o.

$124,183 $111,885
$46,359 $ 6,844
$30,888 $0
$120,417 $116,208
$9,935 $8,039

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

a. $22,000
c. $100,000
d. $100,000
e. $3,500
f. -0g. $26,000
h. $5,250
k. $42,000
l. $407,189
m.$16,000
o. $22,200

a. $22,000
c. $100,000
d. $151,000
e. $3,500
f. $1,700
g. $26,000
h. $8,000
k. $34,000
l. $100,000
m. $16,000
o. $22,000

a. $22,000
b. $18,000
$500
c. $100,000 $197,500
d. $150,000 $136,000
e. $3,500
f. $1,700 $4,000
g. $26,000
h. $8,000 $66,540
k. $34,500
l. $100,000
m. $16,000 $33,100
o. $18,000

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

b. $50,000

b. $50,000

b. $50,000

Amount
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c. $30,000
d. $130,000
e. $508,200
h. $98,130
j. $39,000
k. -0l. -0o. $1,800

c.
d.
e.
h.
j.
k.
l.
o.

$35,000
$220,250
$509,000
$98,130
$39,000
$7,500
$4,260
$1,860

c.
d.
e.
h.
j.
k.
l.
o.

$35,000 $40,000
$175,250 $185,000
$509,000 $342,393
$79,000 $73,000
$39,000 $38,000
$7,500
$4,260 $3,000
$1,860 $1,160

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services/Other Operating

5000-5999 Services/Other Operating

5000-5999 Services/Other Operating

Amount

n. $727,000

n. $746,147

n. $746,147

Source

LCFF

LCFF

LCFF

Budget
Reference

7000-7499 Other Outgo

7000-7499 Other Outgo

7000-7499 Other Outgo

$770,471
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Action

6

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All, Students with Disabilities

All Schools
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

Unchanged (TYPO)

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Provide for pupil enrollment in a broad
course of study that includes all of the
subject areas described in Education
Code section 51210 and subdivisions (a)
to (i), inclusive, of Section 51220, as
applicable (Course Access)

Provide for pupil enrollment in a broad
course of study that includes all of the
subject areas described in Education Code
section 51210 and subdivisions (a) to (i),
inclusive, of Section 51220, as applicable
(Course Access)

Provide for pupil enrollment in a broad
course of study that includes all of the
subject areas described in Education
Code section 51210 and subdivisions (a)
to (i), inclusive, of Section 51220, as
applicable (Course Access)

Actions/Services

142

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

f. Extend school year for Special Education
students by providing a summer session.

f. Extend school year for Special Education
students by providing a summer session.

f. Extend school year for Special Education
students by providing a summer session.
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Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

f. $294,500

f. $211,000

f. $303,484

Source

IDEA, AB 602

IDEA, AB 602

IDEA, AB 602

Budget
Reference

1000-1999 Certificated

1000-1999 Certificated

1000-1999 Certificated

Amount

f. $181,000

f. $194,000

f. $183,907

Source

IDEA, AB 602

IDEA, AB 602

IDEA, AB 602

Budget
Reference

2000-2999 Classified

2000-2999 Classified

2000-2999 Classified

Amount

f. $111,549

f. $107,747

f. $125,662

Source

IDEA, AB 602

IDEA, AB 602

IDEA, AB 602

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

$207,000

$194,000

$111,885
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(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 2
Foster an environment of support, understanding and emotional safety for students and all stakeholders to increase student
achievement.

State and/or Local Priorities addressed by this goal:
State Priorities: 1: Basic Services, 3: Parental Involvement, 5: Pupil Engagement, 6: School Climate

Identified Need:
Graduation Rate:
Groups

Status

All Students

High

94.5%

Maintained +0.8%

Low Income

High

94.4%

Maintained +0.3%

*English Learner

Low

76.7%

Declined Significantly -9.4%

84.6%

Increased +1.2%

*Students with Disabilities

Change Over Two-Year Period

Graduation Rate:
Groups

Status

Change Over Two-Year Period

*All Students

Medium

3.4%

Increased +0.7%

*Low Income

Medium

3.5%

Increased +0.7%

*Foster Youth

Very High

8.5%

Declined Significantly -3%
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Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Maintain or improve
districtwide
attendance rate
annually.

96.61%

96.11%

95.61%

95.11%

Maintain or reduce
the overall
percentage of
students with
chronic absences.

5%

4.5%

4%

3.5%

Total of 2

2 or less

2 or less

2 or less

All Students: 4.9%
English Learners: 13.7%
Low Income: 4.7%
SWD: 5.7%
Hispanic: 5.1%
Foster youth: 14.3%

All Students: 4.9% or less
English Learners: 11.7%
Low Income:
4.7% or less
SWD: 5.7% or less
Hispanic: 5.1% or less
Foster youth: 12.3%

All Students: 4.9% or less
English Learners: 9.7%
Low Income:
4.7% or less
SWD: 5.7% or less
Hispanic: 5.1% or less
Foster youth: 10.3%

Reduce or maintain
the number of
middle school
dropouts.

Maintain or
decrease high
school dropout rate
annually for all
students, low
income, students
with disabilities and
Hispanics.
Decrease high
school dropout rate
2% annually for
English learners
and Foster youth.

All Students: 4.9% or less
English Learners: 7.7%
Low Income:
4.7% or less
SWD: 5.7% or less
Hispanic: 5.1% or less
Foster youth: 8.3%
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

All Students: 93.0%
Low Income: 93.2%
Hispanic: 92.9%
Students with Disabilities:
86.1%
English Learners: 78.4%
Foster youth: 78.6%

All Students: 93.0%
Low Income: 93.2%
Hispanic: 92.9%
Students with Disabilities:
87%
English Learners: 80.4%
Foster youth: 80.6%

All Students: 93.0%
Low Income: 93.2%
Hispanic: 92.9%
Students with Disabilities:
88%
English Learners: 81%
Foster youth: 81%

All Students: 93.0%
Low Income: 93.2%
Hispanic: 92.9%
Students with Disabilities:
89%
English Learners: 82%
Foster youth: 82%

All Students: Medium
3.6%
English learners: Medium
3.3%
Low Income: Medium
3.8%
SWD: High 6.1%

All Students: 3.6%
English learners: 3.3%
Low Income: 3.8%
SWD: 5.1%

All Students: 3.6%
English learners: 3.3%
Low Income: 3.8%
SWD: 5.1%

All Students: 3.6%
English learners: 3.3%
Low Income: 3.8%
SWD: 5.1%

Maintain or reduce
overall expulsion
rate by annually.

0.0%
8 Expulsions

0.0%
8 Expulsions

0.0%
8 Expulsions

0.0%
8 Expulsions

100% of the
Williams monitored
facilities to earn the
“exemplary” rating.

4 out of 5
Monitored School Rated
Exemplary

5 out of 5
Monitored School Rated
Exemplary

5 out of 5
Monitored School Rated
Exemplary

5 out of 5
Monitored School Rated
Exemplary

Maintain or
increase district
average graduation
rate annually for all
students, low
income and
Hispanic students.
Increase district
average graduation
rate annually for all
students English
Learners, Foster
youth and Students
with Disabilities.

Reduce overall
suspension rate
annually.
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

100% of the
schools monitored
by Williams
Instructional
Materials teams to
earn the rating of
sufficient.

100% of Williams Monitor
Instructional Materials
Schools Sufficient

100% of Williams Monitor
Instructional Materials
Schools Sufficient

100% of Williams Monitor
Instructional Materials
Schools Sufficient

100% of Williams Monitor
Instructional Materials
Schools Sufficient

Increase
percentage of
students report on
California Healthy
Kids Survey that
school is perceived
as safe or very
safe.

5th 79%
7th 72%
9th 61%
11th 63%

5th 80%
7th 73%
9th 62%
11th 64%

5th 80%
7th 74%
9th 63%
11th 65%

5th 82%
7th 75%
9th 64%
11th 66%
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Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All, Students with Disabilities

All Schools
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

Unchanged

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Maintain school facilities in good repair as
monitored by FIT to provide all students
clean safe learning environments. (Basic
Services)

Maintain school facilities in good repair as
monitored by FIT to provide all students
clean safe learning environments. (Basic
Services)

Maintain school facilities in good repair as
monitored by FIT to provide all students
clean safe learning environments. (Basic
Services)

Actions/Services
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

a. Maintain high quality condition of facilities
and grounds. Maintenance staff to complete
FIT inspection yearly.

a. Maintain high quality condition of facilities
and grounds. Maintenance staff to complete
FIT inspection yearly.

a. Maintain high quality condition of facilities
and grounds. Maintenance staff to complete
FIT inspection yearly.

b. Continue facility improvements to provide
accessibility to Students with Disabilities.

b. Continue facility improvements to provide
accessibility to Students with Disabilities.

b. Continue facility improvements to provide
accessibility to Students with Disabilities.

c. Continue restoration of appropriate levels
of staffing to support maintenance and
operations.

c. Continue restoration of appropriate levels of
staffing to support maintenance and
operations.

c. Continue restoration of appropriate levels
of staffing to support maintenance and
operations.

d. Continue to implement Prop 39 funding,
pending award of funding.

d. Continue to implement Prop 39 funding,
pending award of funding.

d. Continue to implement Prop 39 funding,
pending award of funding.
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Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

a. $1,833,475

a. $1,867,061

a. $1,883,865

Source

General

General

General

Budget
Reference

2000-2999 Classified

2000-2999 Classified

2000-2999 Classified

Amount

a. $765,001

a. $922,909

a. $923,095

Source

General

General

General

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

Amount

a. $673,900

a. $615,278

a. $645,278

Source

General

General

General

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

a. $1,057,935
b. $15,000
d. $196,138

a. $949,987
b. $25,000
d. -0-

a. $979,987
b -0d. -0-

Source

General

General

General

$1,882,640

$984,164

$572,391

$1,600,909
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Budget
Reference

5000-5999 Services/Other Operating

5000-5999 Services/Other Operating

5000-5999 Services/Other Operating

Amount

a. $48,000
d. $1,400,000

a. -0d. -0-

a. $25,000
d -0-

Source

General

General

General

Budget
Reference

6000-6999 Capital Outlay

6000-6999 Capital Outlay

6000-6999 Capital Outlay

$0

a. $186,483

Amount

Source
Budget
Reference

7000-7999 Other Outgo

7000-7999 Other Outgo

7000-7999 Other Outgo

152

Action

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster youth, Low Income

LEA-wide

All Schools

Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

Unchanged

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Administer assessments to students at risk
of failing (Implementation of State
Standards)

Administer assessments to students at risk
of failing (Implementation of State
Standards)

Administer assessments to students at risk
of failing (Implementation of State
Standards)

a. Maintain offering of substitute coverage for
teachers to complete assessments and confer
with parents of English learners, low income
students and Foster youth to support a multitier approach to the early identification and

a. Maintain offering of substitute coverage for
teachers to complete assessments and confer
with parents of English learners, low income
students and Foster youth to support a multitier approach to the early identification and

a. Maintain offering of substitute coverage for
teachers to complete assessments and confer
with parents of English learners, low income
students and Foster youth to support a multitier approach to the early identification and

Actions/Services
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

support of students with learning and behavior
needs.

support of students with learning and behavior
needs.

support of students with learning and behavior
needs.

b. Provide sub days for teachers of low
income, English Learners, Foster youth,
and/or Redesignated Fluent English Proficient
students, to implement necessary designated
supports and accommodations to ensure a
positive and productive assessment
experience, generating results that are a fair
and accurate estimate of each student’s
achievement.

b. Provide sub days for teachers of low
income, English Learners, Foster youth, and/or
Redesignated Fluent English Proficient
students, to implement necessary designated
supports and accommodations to ensure a
positive and productive assessment
experience, generating results that are a fair
and accurate estimate of each student’s
achievement.

b. Provide sub days for teachers of low
income, English Learners, Foster youth,
and/or Redesignated Fluent English Proficient
students, to implement necessary designated
supports and accommodations to ensure a
positive and productive assessment
experience, generating results that are a fair
and accurate estimate of each student’s
achievement.
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Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

a. $85,000
b. $41,250

a. $99,185
b. $41,250

a. $99,185
b. $41,250

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated

1000-1999 Certificated

1000-1999 Certificated

Amount

a. -0-

a. $41,458

a. $41,458

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified

2000-2999 Classified

2000-2999 Classified

Amount

a. $17,578
b. $8,531

a. $47,774
b. $9,389

a. $49,345
b. $10,160

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

a. $100,000

a. $100,000

a. $100,000
b. $1,200

LCFF

LCFF

LCFF

Amount
Source

$85,000
$30,000

$46,824

$36,657
$6,886

-0-
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Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

a. $100,000

a. $1,500

a. $1,500 $100,000

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services/Other Operating

5000-5999 Services/Other Operating

5000-5999 Services/Other Operating
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Action

3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster youth, Low Income

LEA-wide

All Schools

Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

Unchanged

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Establish systems of effective
communication among stakeholders to
continuously identify areas of need and
disseminate information. (Parent
Involvement)

Establish systems of effective
communication among stakeholders to
continuously identify areas of need and
disseminate information. (Parent
Involvement)

Establish systems of effective
communication among stakeholders to
continuously identify areas of need and
disseminate information. (Parent
Involvement)

a. –Eliminated-

a. –Eliminated-

a. –Eliminated-

Actions/Services
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

b. Utilize School community liaisons to work
actively with parents and to increase
communication between the parents and the
school.

b. Utilize School community liaisons to work
actively with parents and to increase
communication between the parents and the
school.

b. Utilize School community liaisons to work
actively with parents and to increase
communication between the parents and the
school.

c. Automate all district systems for
communication and providing efficient and
effective services to school sites/staff.

c. Automate all district systems for
communication and providing efficient and
effective services to school sites/staff.

c. Automate all district systems for
communication and providing efficient and
effective services to school sites/staff.

d. Continue parent dial-up system to increase
parent notification and decrease chronic
absences.

d. Continue parent dial-up system to increase
parent notification and decrease chronic
absences.

d. Continue parent dial-up system to increase
parent notification and decrease chronic
absences.

e. Utilize VMA for citywide attendance media
campaign.

e. Utilize VMA for citywide attendance media
campaign.

e. Utilize VMA for citywide attendance media
campaign.
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Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

c. $300,000
d. $35,000
e. $150,000

c. $300,000
d. $35,000
e. $161,000

c. $300,000
d. $35,000
e. $161,000

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services/Other Operating

5000-5999 Services/Other Operating

5000-5999 Services/Other Operating

$50,000
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Action

4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster youth, Low Income

LEA-wide

All Schools

Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

Modified

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Improve district attendance rates by
decreasing the number of students with
chronic absences. (Pupil Engagement)

Improve district attendance rates by
decreasing the number of students with
chronic absences. (Pupil Engagement)

Improve district attendance rates by
decreasing the number of students with
chronic absences. (Pupil Engagement)

a. School community liaisons to implement
recommendations for outreach services.

a. School community liaisons to implement
recommendations for outreach services.

a. School community liaisons to implement
recommendations for outreach services.

Actions/Services

160

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

b. Continue to provide translation services
over and above basic services for all
communications sent home and/or posted on
website.

b. Continue to provide translation services
over and above basic services for all
communications sent home and/or posted on
website.

b. Continue to provide translation services
over and above basic services for all
communications sent home and/or posted on
website.

c. Maintain Director of Child Welfare and
Attendance to focus on chronic absences and
serve as resource to our families.

c. Maintain Director of Child Welfare and
Attendance Student Services to focus on
chronic absences and serve as resource to
our families.

c. Maintain Director of Student Services to
focus on chronic absences and serve as
resource to our families.

d. Continue with Saturday School

d. Continue with Saturday School

d. Continue with Saturday School

e. Provide program for expectant/parenting
teens that allows them to continue their
education.

e. Provide program for expectant/parenting
teens that allows them to continue their
education.

e. Provide increased availability of services
necessary for enrolled expectant or parenting
students to improve academic achievement
and parenting skills. Increased and improved
services includes a quality childcare and
development program for expectant or
parenting students’ children.

f. Provide school nurses to addresses the
physical needs of students and support their
achievement in the learning process through
educating and promoting wellness.

f. Provide school nurses to addresses the
physical needs of students and support their
achievement in the learning process through
educating and promoting wellness.

f. Provide school nurses to addresses the
physical needs of students and support their
achievement in the learning process through
educating and promoting wellness.
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Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

c. $137,857
d. $60,000
e. 263,189
f. 375,576

c.
d.
e.
f.

c.
d.
e.
f.

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated

1000-1999 Certificated

1000-1999 Certificated

Amount

b. $56,340
e. -0-

b. $54,340
e. $73,540

b. $54,340
e. $74,320

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified

2000-2999 Classified

2000-2999 Classified

Amount

b.
c.
d.
e.
f.

b.
c.
d.
e.
f.

b.
c.
d.
e.
f.

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

$22,495
$37,476
$12,408
$110,642
$111,923

$144,582
$60,000
$184,675
$328,391

$25,964
$43,568
$13,668
$119,309
$102,672

$146,071
$60,000
$186,577
$331,749

$146,578
$166,153
$319463

$61,730
$73,787

$30,204 $29,768
$44,477 $48,779
$14,778 $13,770
$127,851 $119,127
$111,710 $100,014
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Amount

e. $9,200

e. $8,850

e. $8,850

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

e. $1,070
f. $2,149

b.
c.
e.
f.

Amount
e. $700
f. -0-

$6,300
$1,275
$1,070
$2,149

$2,364

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services/Other Operating

5000-5999 Services/Other Operating

5000-5999 Services/Other Operating

163

Action

5

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low Income

LEA-wide

All Schools

Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

Unchanged

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Decrease BPUSD dropout rate to “at or
below” county average. (Pupil
Engagement)

Decrease BPUSD dropout rate to “at or
below” county average. (Pupil
Engagement)

Decrease BPUSD dropout rate to “at or
below” county average. (Pupil
Engagement)

Maintain intervention programs to provide
student support and decrease dropout rates:

Maintain intervention programs to provide
student support and decrease dropout rates:

Maintain intervention programs to provide
student support and decrease dropout rates:

a. Credit Recovery Programs: Implement
Independent Learning Center (BPHS), ASAP
(SVHS) and Project ARC (NP) to bring state

a. Credit Recovery Programs: Implement
Independent Learning Center (BPHS), ASAP
(SVHS) and Project ARC (NP) to bring state

a. Credit Recovery Programs: Implement
Independent Learning Center (BPHS), ASAP
(SVHS) and Project ARC (NP) to bring state

Actions/Services
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

of the art high school digital education to the
students most at risk.

of the art high school digital education to the
students most at risk.

of the art high school digital education to the
students most at risk.

b. ALEKS, an Assessment and Learning in
Knowledge Spaces, is an individualized math
program that will provide students a full-time
automated tutor.

b. ALEKS, an Assessment and Learning in
Knowledge Spaces, is an individualized math
program that will provide students a full-time
automated tutor.

b. ALEKS, an Assessment and Learning in
Knowledge Spaces, is an individualized math
program that will provide students a full-time
automated tutor.

c. Expand number of licenses for APEX the
one-size-fits-all digital curriculum that
provides teachers flexibility to meet the needs
of all students in a blended learning setting.

c. Expand number of licenses for APEX the
one-size-fits-all digital curriculum that
provides teachers flexibility to meet the needs
of all students in a blended learning setting.

c. Expand number of licenses for online
digital curriculum that provides teachers
flexibility to meet the needs of all students in
a blended learning setting.

d. Offer online credit recovery for students
who would not necessarily afford it on their
own.

d. Offer online credit recovery for students
who would not necessarily afford it on their
own.

d. Offer online credit recovery for students
who would not necessarily afford it on their
own.

e. Summer intervention at continuation high
school provides students an opportunity to
earn credits towards graduating during
intercession periods.

e. Summer intervention at continuation high
school provides students an opportunity to
earn credits towards graduating during
intercession periods.

e. Summer intervention at continuation high
school provides students an opportunity to
earn credits towards graduating during
intercession periods.

f. Summer secondary program will provide
middle school students an opportunity to
attend classes on a high school campus
during intercession.

f. Summer secondary program will provide
middle school students an opportunity to
attend classes on a high school campus
during intercession.

f. Summer secondary program will provide
middle school students an opportunity to
attend classes on a high school campus
during intercession.

g. Summer elementary enrichment program
for elementary students to provide extended
learning opportunities that will benefit lowincome pupils, English learners, Foster youth
and redesignated fluent English proficient.
Includes contract, transportation, custodial
and supplies.

g. Summer elementary enrichment program
for elementary students to provide extended
learning opportunities that will benefit lowincome pupils, English learners, Foster youth
and redesignated fluent English proficient.
Includes contract, transportation, custodial
and supplies.

g. Summer elementary enrichment program
for elementary students to provide extended
learning opportunities that will benefit lowincome pupils, English learners, Foster youth
and redesignated fluent English proficient.
Includes contract, transportation, custodial
and supplies.

h. Increase support for expectant/parenting
teens to encourage staying in school and
completing their high school diploma.

h. Increase support for expectant/parenting
teens to encourage staying in school and
completing their high school diploma.

h. Increase support for expectant/parenting
teens to encourage staying in school and
completing their high school diploma.
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Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

a. $360,391
e. $34,733
f. $206,735

a. $465,122
e. $47,127
f. $173,475

a. $469,532
e. $47,127
f. $173,475

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated

1000-1999 Certificated

1000-1999 Certificated

Amount

a. -0e. -0f. -0-

a. $4,620
e. $7,152
f. $33,260

a. $4,620
e. $7,152
f. $33,260

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified

2000-2999 Classified

2000-2999 Classified

Amount

a. $101,430
e. $7,425
f. $45,181

a. $153,088
e. $12,936
f. $49,748

a. $171,957 $148,184
e. $14,003 $13,324
f. $53,869 $35,462

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

$441,042
$140,000
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Year

2017-18

2018-19

2019-20

Amount

a. $12,000

a. $4,080

a. $4,800

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Year

2017-18

2018-19

2019-20

Amount

a.
b.
c.
d.
f.

a.
b.
c.
d.
f.

a.
b.
c.
d.
f.

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services/Other Operating

5000-5999 Services/Other Operating

5000-5999 Services/Other Operating

$1,000
$42,400
$44,000
$49,000
-0-

$4,000
$5,814
$44,950
$32,000
$30,000

$4,080

$4,000
$5,814 $15,814
$44,950
$32,000
$30,000 $20,000
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Action

6

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All, Students with Disabilities

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

Unchanged

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Actions/Services

The District will create an environment of
support, understanding and emotional
safety. (School Climate)
a. Implement PBIS Year 3 (Positive
Behavioral Intervention and Supports).
Include training, retraining as needed and
support.

The District will create an environment of
support, understanding and emotional
safety. (School Climate)
a. Implement PBIS Year 3 (Positive
Behavioral Intervention and Supports).
Include training, retraining as needed and
support.

The District will create an environment of
support, understanding and emotional
safety. (School Climate)
a. Implement PBIS Year 5 (Positive
Behavioral Intervention and Supports).
Include training, retraining as needed and
support.

168

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

b. Introduce SWIS to provide data for PBIS
program.

b. Introduce SWIS to provide data for PBIS
program.

b. Discontinue use of SWIS to for behavior
issues data. Move towards one system for
student information.

c. Continue to offer CPI de-escalating
strategies as needed/ requested. Include
training, refresher and/or support.

c. Continue to offer CPI de-escalating
strategies as needed/ requested. Include
training, refresher and/or support.

c. Continue to offer CPI de-escalating
strategies as needed/ requested. Include
training, refresher and/or support.
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Budgeted Expenditures
Year

2017-18

Amount

2018-19

2019-20

c. $18,000

c. $18,500

Source

Medi-Cal Billing

Medi-Cal Billing

Medi-Cal Billing

Budget
Reference

1000-1999 Certificated

1000-1999 Certificated

1000-1999 Certificated

-0-

-0-

Amount
Source

Medi-Cal Billing

Medi-Cal Billing

Medi-Cal Billing

Budget
Reference

2000-2999 Classified

2000-2999 Classified

2000-2999 Classified

c. $4,100

c. $4,600

Amount
Source

Medi-Cal Billing

Medi-Cal Billing

Medi-Cal Billing

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

a. $13,500

a. $13,500

Amount
Source

Medi-Cal Billing

Medi-Cal Billing

Medi-Cal Billing

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies
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Amount

a. $80,000
b. $2,700

a. $80,000
b. $2,700

Source

Medi-Cal Billing

Medi-Cal Billing

Medi-Cal Billing

Budget
Reference

5000-5999 Services/Other Operating

5000-5999 Services/Other Operating

5000-5999 Services/Other Operating
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Action

6

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster youth, Low Income

LEA-wide

All Schools

Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

Unchanged

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

The District will create an environment of
support, understanding and emotional
safety. (School Climate)

The District will create an environment of
support, understanding and emotional
safety. (School Climate)

d. See previous section

d. See previous section

Actions/Services

The District will create an environment of
support, understanding and emotional
safety. (School Climate)
d. See previous section
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

e. Utilize “excess positions” to lower ratio of
24:1 and supplement current staffing needs.

e. Utilize “excess positions” to lower ratio of
24:1 and supplement current staffing needs.

f. Continue to provide services that increase
safety and heighten support for low-income
students by maintaining School Police to
increase overall safety at all school sites.
Assign Campus Security Aides at secondary
schools where only 62% of secondary
students surveyed feel safe at school. Assign
playground aides at the elementary schools,
noontime supervisors at middle/junior high
and district crossing guards with perceived
unsafe and/or hazardous areas on school
property. Personnel to model safety and
reinforce skills learned in the classroom.

f. Continue to provide services that increase
safety and heighten support for low-income
students by maintaining School Police to
increase overall safety at all school sites.
Assign Campus Security Aides at secondary
schools where only 62% of secondary
students surveyed feel safe at school. Assign
playground aides at the elementary schools,
noontime supervisors at middle/junior high
and district crossing guards with perceived
unsafe and/or hazardous areas on school
property. Personnel to model safety and
reinforce skills learned in the classroom.

f. Continue to provide services that increase
and improve safety and heighten support for
low-income students by maintaining School
Police to increase overall safety, decrease
response time and establish and increase
school parent community relationships at all
school sites. Assign Campus Security Aides
at secondary schools where only 62% of
secondary students surveyed feel safe at
school. CSA’s establish a positive rapport
and build trust with the students and their
families. Assign playground aides at the
elementary schools, noontime supervisors at
middle/junior high and district crossing guards
at perceived unsafe and/or hazardous areas
on school property. Personnel to model
safety and reinforce skills learned in the
classroom. Officers to continue to collaborate
with other departments in the district to
provide well-attended parent trainings. Focus
for 2018-2019 was internet safety presented
by district police and Educational Technology
Support divisions.

g. Provide additional safety equipment,
security cameras and other necessary
supplies and equipment to provide for safety
at all school sites.

g. Provide additional safety equipment,
security cameras and other necessary
supplies and equipment to provide for safety
at all school sites.

g. Provide additional safety equipment,
security cameras and other necessary
supplies and equipment to provide for safety
at all school sites.

i. Supplement home to school transportation
services above the base for a safe access to
school.

i. Supplement home to school transportation
services above the base for a safe access to
school.

i. Supplement home to school transportation
services above the base for a safe access to
school.

e. Utilize “excess positions” to lower ratio of
students to teacher and supplement current
staffing needs.
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Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

e. $1,188,000

e. $1,089,000

e. $1,188,000

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated

1000-1999 Certificated

1000-1999 Certificated

Amount

f. $1,802,853
i. $1,054,340

f. $1,916,340
i. $929,239

f. $1,936,653 $1,977,751
i. $978,143 $1,174,692

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified

2000-2999 Classified

2000-2999 Classified

e. $353,282
f. $792,498
i. $407,333

e. $380,074
f. $808,822
i. $365,868

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

f. -0g. $100,000

f. $34,900
g. $50,000

f. $34,900
g. $50,000

Amount

Amount

e. $460,604
f. $867,615
i. $492,749

$1,089,000

$381,926
$873,941
$583,302

$36,400
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Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

f. -0-

f. $246,500

f. $246,500

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services/Other Operating

5000-5999 Services/Other Operating

5000-5999 Services/Other Operating

$185,000
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged

Goal 3
Promote a culture of collaboration by strengthening and increasing partnerships and effective communication systems amongst all
stakeholders.

State and/or Local Priorities addressed by this goal:
State Priorities: 4: Student Achievement 8: Other Pupil Outcomes

Identified Need:
Percentage of Students Reporting on the California Healthy Kids Survey that School is Perceived as Safe or Very Safe
5th Graders

7th Graders

9th Graders

11th Graders

80%

68%

57%

56%

Percentage of Students Reporting on the California Healthy Kids Survey that There are High Levels of Meaningful Participation
5th Graders

7th Graders

9th Graders

11th Graders

19%

14%

11%

14%

Percentage of Students Reporting on the California Healthy Kids Survey that There are Caring Adults in Their School
5th Graders

7th Graders

9th Graders

11th Graders
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65%

30%

24%

29%

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

Increase the
percentage of
parents’
participation at
LCAP engagement
meetings and/or
related online
surveys by 10%
annually.

District administrators
presented the LCAP
Annual Update and
introduced the parent
survey at 19 out of 20
schools
382 Parents

Increase
percentage of 5th,
7th, 9th and 11th
grade students
responding high
amount of caring
adults in their
school 2% annually.
Increase percentage
of students that
report on California
Healthy Kids Survey
high levels of
opportunities for
meaningful
participation. 2%
annually.

2017-18

2018-19

2019-20

Meetings at 20 out of 20
Schools
421 Parents

Meetings at 20 out of 20
Schools
1,300 Parents

Meetings at 20 out of 20
Schools
1,500 Parents

5th 64%

5th 66%

5th 68%

5th 70%

7th 36%

7th 38%

7th 40%

7th 42%

9th 25%

9th 27%

9th 29%

9th 31%

11th 27%

11th 29%

11th 31%

11th 33%

5th 20%

5th 22%

5th 24%

5th 26%

7th 14%

7th 14%

7th 16%

7th 18%

9th 12%

9th 16%

9th 18%

9th 20%

11th 14%

11th16%

11th18%

11th20%
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Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low Income

LEA-wide

All Schools

Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

Unchanged

Unchanged

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Administer CCSS assessments to inform
instruction, establish priorities for
professional learning and accountability
tools. (Implementation of State Standards)

Administer CCSS assessments to inform
instruction, establish priorities for
professional learning and accountability
tools. (Implementation of State Standards)

Administer CCSS assessments to inform
instruction, establish priorities for
professional learning and accountability
tools. (Implementation of State Standards)

Actions/Services
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

a. Continue to develop and implement online
local assessments. Conduct inventory to
determine needs. Provide support through
acquisition of tablets, laptops, charging carts
and related materials.

a. Continue to develop and implement online
local assessments. Conduct inventory to
determine needs. Provide support through
acquisition of tablets, laptops, charging carts
and related materials.

a. Continue to develop and implement online
local assessments. Conduct inventory to
determine needs. Provide support through
acquisition of tablets, laptops, charging carts
and related materials.

b. Provide tech support, over and above
base, for implementation and development of
online assessments.

b. Provide tech support, over and above base,
for implementation and development of online
assessments.

b. Provide tech support, over and above
base, for implementation and development of
online assessments.

c. Evaluate the usage of Illuminate Inspect to
determine need or discontinue usage.

c. Evaluate the usage of Illuminate Inspect to
determine need or discontinue usage.

c. Evaluate the usage of Illuminate Inspect to
determine need or discontinue usage.

Consolidated

Consolidated

Consolidated
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Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

a. $422,000

a. $422,000

a. $422,000

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies
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Action

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low Income

LEA-wide

All Schools

Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

Unchanged

Unchanged

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Collaborate with parents and guardians to
integrate the 21st Century Student
Outcomes into programs and activities
beyond the K–12 school setting. (Parent
Involvement)

Collaborate with parents and guardians to
integrate the 21st Century Student
Outcomes into programs and activities
beyond the K–12 school setting. (Parent
Involvement)

Collaborate with parents and guardians to
integrate the 21st Century Student
Outcomes into programs and activities
beyond the K–12 school setting. (Parent
Involvement)

Actions/Services
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

a. Continue LCAP engagement meetings at
every site

a. Continue LCAP engagement meetings at
every site

a. Continue LCAP engagement meetings at
every site

b. Utilize Illuminate to provide parents student
progress information. Explore capacity of
Illuminate and programs offered for parents.

b. Utilize Illuminate to provide parents student
progress information. Explore capacity of
Illuminate and programs offered for parents.

b. Utilize Illuminate to provide parents student
progress information. Explore capacity of
Illuminate and programs offered for parents.

c. Provide parent workshop series such as
Disciplina Positiva, preparing for college, and
instructional strategies from the classroom (i.e.
Thinking Maps, CGI, Project-Based Learning)

c. Provide parent workshop series such as
Disciplina Positiva, preparing for college, and
instructional strategies from the classroom (i.e.
Thinking Maps, CGI, Project-Based Learning)

c. Provide parent workshop series such as
Disciplina Positiva, preparing for college, and
instructional strategies from the classroom (i.e.
Thinking Maps, CGI, Project-Based Learning)

d. Provide translation services for parents who
speak languages other than English.

d. Provide translation services for parents who
speak languages other than English.

d. Provide translation services for parents who
speak languages other than English.

e. School community liaisons to collaborate
with parents to increase involvement of
parents in their child’s education. Emphasis
placed on seeking out parents who are rarely
able to attend school related events.

e. School community liaisons to collaborate
with parents to increase involvement of parents
in their child’s education. Emphasis placed on
seeking out parents who are rarely able to
attend school related events.

e. School community liaisons to collaborate
with parents to increase involvement of
parents in their child’s education. Emphasis
placed on seeking out parents who are rarely
able to attend school related events.
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Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

a. $2,500

a. $2,500

a. $2,500

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

b. $122,000

b. $122,000

b. $122,000

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services/Other Operating

5000-5999 Services/Other Operating

5000-5999 Services/Other Operating
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Action

3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low Income

LEA-wide

All Schools

Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

Unchanged

Unchanged

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Collaborate with early childhood and
extended learning communities to
integrate the 21st Century Student
Outcomes into programs and activities
beyond the TK–12 school setting. (Other
Outcomes)

Collaborate with early childhood and
extended learning communities to
integrate the 21st Century Student
Outcomes into programs and activities
beyond the TK–12 school setting. (Other
Outcomes)

Collaborate with early childhood and
extended learning communities to
integrate the 21st Century Student
Outcomes into programs and activities
beyond the TK–12 school setting. (Other
Outcomes)

Actions/Services
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

a. Articulate with ECE to align ECE goals and
objectives to district TK-12.

a. Articulate with ECE to align ECE goals and
objectives to district TK-12.

a. Articulate with ECE to align ECE goals and
objectives to district TK-12.

b. Increase mentor, intern, and real-life
experiences, including Project-Lead-the-Way
(STEM), ROP, Perkins Programs, CTE, and
Adult Ed. Investigate use of college interns to
expand mental health services.

b. Increase mentor, intern, and real-life
experiences, including Project-Lead-the-Way
(STEM), ROP, Perkins Programs, CTE, and
Adult Ed. Investigate use of college interns to
expand mental health services.

b. Increase mentor, intern, and real-life
experiences, including Project-Lead-the-Way
(STEM), ROP, Perkins Programs, CTE, and
Adult Ed. Investigate use of college interns to
expand mental health services.
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Budgeted Expenditures
Year
Amount

2017-18
-0-

2018-19
-0-

2019-20
-0-

Source
Budget
Reference

186

Action

4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low Income

LEA-wide

All Schools

Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

Unchanged

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Collaborate with government officials,
postsecondary institutions, business
communities and for profit and non-profit
organizations, to ensure that all students
are prepared for success in career and
college. (Pupil Achievement)

Collaborate with government officials,
postsecondary institutions, business
communities and for profit and non-profit
organizations, to ensure that all students
are prepared for success in career and
college. (Pupil Achievement)

Collaborate with government officials,
postsecondary institutions, business
communities and for profit and non-profit
organizations, to ensure that all students
are prepared for success in career and
college. (Pupil Achievement)

Actions/Services
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

a. Continue to provide CSU ERWC (Cal State
Readiness Class) to support “Conditional” and
middle school students. Availability of the
course allows students one more chance to be
exempt from Cal State and CSU entry
requirements

a. Continue to provide CSU ERWC (Cal State
Readiness Class) to support “Conditional” and
middle school students. Availability of the
course allows students one more chance to be
exempt from Cal State and CSU entry
requirements

a. Continue to provide CSU ERWC (Cal State
Readiness Class) to support “Conditional” and
middle school students. Availability of the
course allows students one more chance to be
exempt from Cal State and CSU entry
requirements

b. Align high school course offerings with
college requirements. (Integrated math,
Integrated Science, A-G, AP) Provide training
and align materials.

b. Align high school course offerings with
college requirements. (Integrated math,
Integrated Science, A-G, AP) Provide training
and align materials.

b. Align high school course offerings with
college requirements. (Integrated math,
Integrated Science, A-G, AP) Provide training
and align materials.

c. Head counselor at each high school to
increase awareness of EAP to teachers,
students and parents. Many low income,
English learners, and foster youth are first
generation college youth.

c. Head counselor at each high school to
increase awareness of EAP to teachers,
students and parents. Many low income,
English learners, and foster youth are first
generation college youth.

c. Head counselor at each high school to
increase awareness of EAP to teachers,
students and parents. Many low income,
English learners, and foster youth are first
generation college youth.

d. Maintain Pathways teachers to continue
partnerships with Community Colleges, CSU,
UC, ROP, Adult Ed., city, and businesses.to
strengthen vocational courses and Pathways.
Establish new partnerships with Mt. San
Antonio College and Rio Hondo to provide
concurrent enrollments for all students,
especially lo income, English learners and
foster youth. Establish local partnerships to
provide mental health resources.

d. Maintain Pathways teachers to continue
partnerships with Community Colleges, CSU,
UC, ROP, Adult Ed., city, and businesses.to
strengthen vocational courses and Pathways.
Establish new partnerships with Mt. San
Antonio College and Rio Hondo to provide
concurrent enrollments for all students,
especially lo income, English learners and
foster youth. Establish local partnerships to
provide mental health resources.

d. Maintain Pathways teachers to continue
partnerships with Community Colleges, CSU,
UC, ROP, Adult Ed., city, and businesses.to
strengthen vocational courses and Pathways.
Establish new partnerships with Mt. San
Antonio College and Rio Hondo to provide
concurrent enrollments for all students,
especially lo income, English learners and
foster youth. Establish local partnerships to
provide mental health resources.

e. Continue to collaborate with community
and government officials to hold a district
wide college fair. Provide workshops during
the fair designed to meet the needs of low
income, English learners and foster youth.

e. Continue to collaborate with community
and government officials to hold a district wide
college fair. Provide workshops during the
fair designed to meet the needs of low
income, English learners and foster youth.

e. Continue to collaborate with community
and government officials to hold a district
wide college fair. Provide workshops during
the fair designed to meet the needs of low
income, English learners and foster youth.
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Provide translators for Spanish-speaking
parents.

Provide translators for Spanish-speaking
parents.

Provide translators for Spanish-speaking
parents.

189

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

d. $589,389
e. $1,005

d. $578,446
e. $1,005

d. $585,295
e. $1,005

Source

LCFF

LCFF

LCFF

Budget
Reference

1000-1999 Certificated

1000-1999 Certificated

1000-1999 Certificated

Amount

e. $5,750

e. $5,000

e. $5,000

Source

LCFF

LCFF

LCFF

Budget
Reference

2000-2999 Classified

2000-2999 Classified

2000-2999 Classified

Amount

d. $174,492
e. $1,831

d. $216,101
e. $1,745

d. $230,446 $216,8058
e. $1,823 $1,745

Source

LCFF

LCFF

LCFF

Budget
Reference

3000-3999 Employee Benefits

3000-3999 Employee Benefits

3000-3999 Employee Benefits

a. $10,000
b. $5,000

a. $10,000
b. $5,000

a. $10,000
b. $5,000

Amount

$578,413
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e. $4,000

e. $4,000

e. $4,000

$3,200

Source

LCFF

LCFF

LCFF

Budget
Reference

4000-4999 Books and Supplies

4000-4999 Books and Supplies

4000-4999 Books and Supplies

Amount

d. -0e. -0-

d. $145
e. $1,700

d. $145 $195
e. $1,700

Source

LCFF

LCFF

LCFF

Budget
Reference

5000-5999 Services/Other Operating

5000-5999 Services/Other Operating

5000-5999 Services/Other Operating
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2019-2020

Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$ 36,188,881

34.79% of Total LCFF

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting
each schoolwide or LEA-wide use of funds (see instructions).
Baldwin Park Unified’s unduplicated percentage is well above the 55% threshold. Carefully selected and planned actions and services are to increase
and improve services for unduplicated pupils and to address the greater needs of English Learners, low-income students and Foster Youth. These
increased and improved services are intend to qualitatively or quantitatively provide for the greater resources and actions required above the base
grant. Actions, resources and services outlined in this Local Control and Accountability Plan supplement above the base by providing experiences
and services that may be lacking due to low-income background or ability communicate effectively with the English speaking population. Foster youth
face obstacles, such as separation from family, multiple school changes, loss of high school credits, and low self-esteem to name a few. Supplemental
and Concentration funds will provide professional development in effective strategies for working with English Learners, low-income students and
Foster Youth, additional resources and materials, and support in the form of additional personnel to address the unique needs of English Learners.
Services will include providing assistance to a generation of students who will be first time college attendees in their families. Baldwin Park Unified’s
mission is to “Ensure High Achievement for ALL Learners.”
See following pages for required descriptions supporting each schoolwide or LEA-wide use of funds.
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Goal 1
Describe how services provided
for unduplicated pupils are
increased or improved.

Describe how these services are
principally directed to the
unduplicated pupils.

Describe how the services are an
effective use of the funds to meet
these goals for its unduplicated pupils.

Provide additional staffing/personnel above
the base, including Curriculum-TechnologyIntervention Coaches (CTI-Coaches) K-8.

Provide seventeen Curriculum Intervention
Technology Coaches, one assigned to each
K-8 school site to provide intervention
services specifically for low-income students,
English learners and foster youth. Twentytwo additional teachers at the secondary
level to lower class sizes for low-income
students, English learners and foster youth.
One additional psychologist to focus on
social mental well-being of unduplicated
population.

CTI-Coaches provide time critical nonthreatening support in the classroom. The
coaches instruct or retrain, direct or guide,
and prompt when appropriate. Teachers
who can easily become isolated within their
classroom have a valuable resource in an
instructional coach. Oakland Unified has
found instructional coaches to be key
resources, as described in EdSource
Highlighting Strategies for Student Success,
February 2015. Additional teachers in
secondary classes provide lower class size
for low-income students, English learners
and foster youth. Mental social well-being
identified as a need in a recent survey. The
psychologist at the district level is
responsible selecting and implementing
curriculum and provide increased services
to unduplicated pupils.

Provide school community liaison (SCLs)
support at all sites. SCLs to provide
support above the base to parents of pupils
in the unduplicated count.

SCLs will support Spanish-speaking parents
and/or families who cannot afford resources
to engage them and make them partners in
their child's education. Services can include
facilitating and implementing parent
workshops, outreach to parents of
chronically absent students, translating for
the Spanish-speaking parent, serving as the
bridge between the school and the home.

Ninety percent of the parents/guardians,
who responded on the 2019 LCAP survey,
strongly agreed or agreed to the statement
“I believe the school values parents
/guardians as important partners in their
student’s education."

2a.

2b
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2c

2d

2e

2f

Teacher Induction Program to train new
hires and retain their services to students in
a population where teacher turnover has
been historically high.

Teacher Induction Program to train new
hires and retain their services to students.
Trainings focus on the needs of English
learners, low-income students and foster
youth.

One hundred percent of teachers
appropriately placed and fully credentialed.

Provide orientation and on-going support for
long-term substitutes working with English
Learners, low-income students and foster
youth.

Professional development will provide
teachers trainings in techniques and
strategies focusing on the needs of English
learners, low-income students and foster
youth.

Seventy-seven percent of the
parents/guardians, who responded on the
2019 LCAP survey, strongly agreed or
agreed to the statement "My student’s
school provides a high quality education for
my student."

Provide two 8-hour/11-month high school
health clerks, over and above, to provide
care for minor student health injuries and/or
illnesses in an expedient and safe manner.
Health clerks assist the school nurse in
decreasing unnecessary absences from
school.

Services directed to unduplicated pupils,
who for economic reasons, may not have
had the opportunity to visit a medical office
or clinic.

Health clerks assisted nurses with the dayto-day operations and provided support at
some sites for extended learning
opportunities during the summer. During
the regular school year health offices
visitations estimated to be an average of
fifteen times per day. Visits could range
from feeling ill to a need for a Band-Aid.

See Goal 1-2e

See Goal 1-2e

Bilingual instructional aides reduce the pupil
to adult ratio in the classroom and increase
support for the instructional lesson taught by
the classroom teacher.

English learner indicator under construction.
Baseline data reviewed.

See Goal 1 - Action 2g

See Goal 1 - Action 2g

Provide 6-hour/10-month health assistants
at remaining 17 sites. Provide a 6-hour/11month health clerk at the continuation high
school to provide for health needs during
the extended school year. Services are
over and above office staff assisting pupils
in the Health Office.

2g

Maintain and restore English Learner
Instructional Aides and English Learner
Program Assistants to meet the needs of
English learners and provide services
above the base.

2h

Utilize instructional aides to reduce teacher
to student ratio and to provide opportunities
for individualized/small group support.
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2i

2j

2l

Provide all elementary sites with 2-hour
library aides and secondary schools with
library technicians to provide services and
support above the base for unduplicated
pupils who may not have the opportunity
(i.e. transportation) to visit the one city
library.

Some library aides scheduled to provide
students library access after school. Other
sites scheduled library aide during the
regular day to assist students. In the city
there is only one library with limited hours.
City library has only eleven computers for
student use.

Parents responded positively to the
availability of books at each elementary
school library.

Centralize technician services and provide
ETS director direct site/network support at
all sites above base services.
Train a third cohort of teachers on
technology integration of blended and
personalized learning models into the core
curriculum for unduplicated pupils. Sixteen
coaches to utilize “Learning Management
System” with 32 stipend apprentices.

Study of "Computer and Internet Use" in the
United States, by the United States Census
Bureau in 2015, reported that among limited
English speaking households only 55.8%
had any type of internet subscription.

Centralization of technicians increased
support to all sites. Districtwide there are
approximately 15,000 devices. Work ticket
system employed to track productivity. By
January 2019, 13,778 work tickets filed with
98% resolved. Overall satisfaction rating of
93.7%. *Availability of technology question
to be added to next LCAP survey.

Provide counselors at the middle/junior and
high schools to provide supports to both
students and their families. Counselors to
focus on unduplicated pupils and their
families at-risk of not graduating.

School counselors serve a vital role in
maximizing student achievement. School
counselors promote, advocate and access
opportunities and rigorous educational
experiences for unduplicated pupils. In
addition, school counselors provide services
above the base to pupils and their families
through parent engagement opportunities,
participation in college fair and college nights
and numerous college career presentations
throughout the school year.

Graduation rate reported as high for all
students, as well as subgroups. English
learners demonstrated the highest increase
among subgroups, followed by homeless
students.
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2m

Provide three Directors of Student
Achievement to align services to district vision
and LCAP goals. Directors to mentor
principals and focus on closing the
achievement gap for unduplicated population
of students. Each director will be responsible
for a specific population of the unduplicated
pupils. For example, the director assigned to
English learners is necessary to effectively
implement access and monitor programs and
resources specific for the English learner.
The director is responsible for ensuring the
assigning of qualified teachers for English
learners and that those teachers are provided
meaningful professional development specific
to the needs of the English learner population.
The director will be monitoring the progress of
English learners attaining English. The
director will work with principals in evaluating
English learner staff to ensure that teachers
and para professionals are appropriately
trained and are successfully utilizing their
trainings in the classroom. The two remaining
directors will be responsible for lower income
students at the elementary level and lower
income students at the secondary level.
These directors will have the same
responsibilities as the director for English
learners, only specific to their designated
population. Directors will become a
specialized resource in their designated field.

Data analysis identified the need to increase
services and supports for unduplicated
pupils. Support to site administrators will be
provided through coaching, mentoring,
identifying resources and focusing on
teaching and learning for the unduplicated
populations.

Student achievement directors instrumental
in providing hands-on support and guidance
to site instructional leaders. Student
achievement directors:
1) Understood and assisted principals in
building a professional learning community
culture.
2) Assisted principals and sites with
utilizing data as a decision making tool.
3) Assisted with coordination of curriculum
to best meet the needs of English learners,
foster youth and low-income students.
4) Coordinated professional development
with the focus of best strategies for working
with English learners, foster youth and low
income students.
5) Provided support to ATSI and CSI
identified schools.
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3b

3c

3d

3e

Purchase supplemental materials in
addition to core as needed for English
learners, low-income students and foster
youth.

Unduplicated pupil, refers to its count of
disadvantaged students, i.e., those classified
as English learners, those meeting income
or categorical eligibility criteria for
participation in the National School Lunch
Program, foster youth, or any combination of
these factors is at a high percentage of
89.19%.

90% of the parents/guardians, who
responded to the 2019 LCAP survey,
strongly agreed or agreed to the statement
"My student’s school has adequate
instructional supplies to support student
learning."

ELA adoption committee members and
teachers who implemented adopted
curriculum year one meet to develop pacing
guides, assess implementation of newly
adopted materials and determine if
curriculum assists classroom teachers in
addressing decline in English Learner
Progress Indicator (K-12) as noted on the
California School Dashboard.

Revision of pacing guides, local
assessments alignment and other related
activities to provide effective and efficient
instruction, above the base, while meeting
the needs of the unduplicated pupils.

Pacing guides provide teachers with a
“roadmap” and/or “timeline.” Pacing guides
are aligned to both interim and summative
assessments, ensuring most at-risk
population presented the skills necessary.

Provide identified subgroups: low income,
English Learners, and foster youth,
instructional materials (including but not
limited to paper and document
reprographics leases at school sites for
instructional use) and resources above the
base.

Unduplicated pupils provided the necessary
resources for the classroom.

Eighty-six percent of the parents
responding, indicated on the 2019 Local
Control and Accountability parent survey
that they strongly agreed or agreed with the
statement, "My student’s school has
adequate instructional supplies to support
student learning."

Provide choice of Dual Language Program
to provide academic excellence, biliteracies-culturally and support for
academic success among English learners.

Dual Language program offered from early
childhood through high school as a choice
program. Five elementary schools, two
middle/junior high and both comprehensive
high schools offered the program.

One thousand six hundred forty students
participated; 485 English only, 437 English
learners, and 575 reclassified. Results from
Smarter Balanced assessment system
revealed that dual language group
outscored all grade levels of English
Language Mainstreamed (ELM) and
Structured English Immersion (SEI) groups
in English language arts.
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3f

Continue to provide, as needed, technology
devices, which could include tablets,
laptops, charging carts, and related
materials to support the implementation of
the digital curriculum and provide equity for
low income, English learners and foster
youth.

Study of "Computer and Internet Use" in the
United States, by the United States Census
Bureau in 2015, reported that among limited
English speaking households only 55.8%
had any type of internet subscription.

Study of "Computer and Internet Use" in the
United Sates by the United States Census
Bureau in 2015, reported that among limited
English speaking households 53% had a
desktop or laptop and only 55.8% had any
type of internet subscription.

3g

Continue to build capacity to increase
integration of technology into the core
instruction for English Learners, low-income
students and foster youth. Hire an ETS
Program Manager to oversee the
implementation, meet with coaches on
regular basis and focus the team on the
needs of English learners, low-income
students and foster youth.

See Goal 1 - Actions 2j, 3b, 3d, 3f

See Goal 1 - Actions 2j, 3b, 3d, 3f

3h

Continue to upgrade and maintain district
data center resources to provide school
staff and teachers with up-to-date student
information.

Up-to-date student information is important,
especially during collaboration among
teachers when analyzing data and
determining best strategies and practices for
meeting needs of low income, English
learners and foster youth.

Continued upgrade of data center through
5-year lease. Data center made readily
available student information to school staff
and teachers.

3i

Continue upgrade district’s WAN to support
students’ educational needs and their ability
to relay data to staff and students to various
locations across the world.

Study of "Computer and Internet Use" in the
United States by the United States Census
Bureau in 2015, reported that among limited
English speaking households only 55.8%
had any type of internet subscriptions.

Study of "Computer and Internet Use" in the
United States by the United States Census
Bureau in 2015, reported that among limited
English speaking households 53% had a
desktop or laptop and only 55.8% had any
type of internet subscription.

Utilize Teachers on Special Assignment to
expand on-site services for specific teacher
needs. Focus on areas of need identified by
California School Dashboard.

Teachers on Special Assignment will support
classroom teachers through coaching and
on-site professional development. Parents
of unduplicated pupils will be provided
meaningful parent engagement activities.

Parent evaluations for TOSA-led parent
engagement activities were very positive.
Calendar for upcoming year already set and
shared with parents.

3j
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Some library aides scheduled to provide
students library access after school. Other
sites scheduled library aide during the
regular day to assist students. In the city,
there is only one library with limited hours.
City library has only eleven computers for
student use.

Parents responded positively to the
availability of library books at each
elementary school library.

See Goal 1 - Action 3j

See Goal 1 - Action 3j

Implement recommendations to current
GATE program.

Services directed to unduplicated pupils,
who for economic reasons may not have had
the opportunity to enroll or attend enrichment
programs designed to meet their needs.

Supplemental opportunities provided to 659
TK-8th grade identified low income, English
learners and foster youth.

Increase opportunities for rigor through
honors program, AP courses, a pathway to
high school honors and Advanced
Placement programs and exploration of IB.

Services directed to unduplicated pupils,
who for economic reasons may not have had
the opportunity to enroll or attend advanced
placement courses and experience collegelevel work.

2019 Advanced Placement results for Art
and Foreign Language, BPUSD pupils
scored greater than the state, United States
and globally.

4d

Curriculum Council to continue expansion
of AP offerings at both sites. Provide
necessary professional development and
trainings. Review passing rates on AP
exams.

See Goal 1 - Action 4c

See Goal 1 - Action 4c

5a

Continue content area committees to
develop benchmark assessments, project
based learning tools and align strategies for
English learners, low-income students and
foster youth.

See Goal 1 - Action 3c

See Goal 1 - Action 3c

Professional development will provide
teachers trainings in techniques and
strategies focusing on the needs of English
learners, low-income students and Foster
Youth.

77% percent of parents participating in the
LCAP Parent Survey strongly agreed or
agreed to the statement, "My student’s
school provides a high quality education for
my student."

3k

4a

4b

4c

5b

Provide a library allowance of $2500 per
site for the continued acquisition of library
materials focusing on the needs of English
learners, foster youth and low-income subgroups. Develop and implement a pilot for
moving towards readers.
Implement district professional development
plan. Professional development to include
CCSS, Smarter Balanced, 21st Century
Skills, Project-Based Learning.

District staff, consultants, teachers, and
others to provide professional development
opportunities.
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Provide classified personnel meaningful
professional development.

Professional development will provide
paraprofessionals trainings in techniques
and strategies focusing on the needs of
English learners, low-income students and
foster youth.

Number of classified employees attending
one of two professional development days
increased.

Goal 1 - Action 5c

Goal 1 - Action 5c

To increase parent/student access to site
administrators and provide for instructional
leadership which involves setting clear
goals, managing curriculum, monitoring
lesson, allocating resources and evaluating
instructional strategies/practices regularly to
promote student achievement maintain
eight assistant principals at elementary
sites.

Assistant principals were involved in
implementation and sustaining of
Schoolwide Positive Behavioral Interventions
and Supports (PBIS) to decrease discipline
incidences and increase a positive school
climate. Increased services for unduplicated
pupils included conducting Student Study
Team (SST) meetings as the first step a
teacher, parent or school administrator took
when there was a concern about a student’s
lack of progress or social well-being.

Reported on the California Dashboard,
suspension rate among all students
declined to 3.4% of students suspended at
least once.

Continue support of PLCs (including RTI)
with training, coaching, substitutes, and
materials. School sites to establish next
steps, which may include training courses,
coaching of teams, substitutes to cover
classes for collaboration, conference
related expenses (i.e. registration fees,
hotel costs, meals per district policy,
mileage/parking reimbursement)

School teams attended PLC and RtI
trainings on the development of a
collaborative culture, sustaining gains
achieved, aligning resources, including time,
to focus on results and overall increase
student achievement by closing the
achievement gap between all students and
identified subgroups: low income, English
learners and foster youth.

Professional learning community, or PLC,
provides classroom teachers the
opportunity to share expertise, and work
collaboratively to improve academic
performance of English learners, lowincome and foster youth.students.

5c

5d

5e

5f

Provide training at the sites for aides.
Monitor mandated logs to determine
consistent training across the district.
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Develop two additional prototype exemplar
multi-lingual learning environments as part
of the Professional Learning Plan to begin
building the 21st Century model classroom.

Two 21st century multi-lingual learning
environments, in place at Foster Elementary,
provided unduplicated count pupils blended
learning models with increased access to
technology devices.

Ten exemplar classrooms added.
Classroom teachers worked on developing
units of study integrating technology in
primary and upper grades. Teachers
increased services to low income, English
learners and foster youth by providing
personalized instruction through station
rotation.

Review enrollment in course offerings
implemented in the past 2 years. Continue
to develop and expand course offerings.
Include 21st Century Learning Skills.

Unduplicated pupils provided opportunities
to enroll in a broad course of study.

Unduplicated pupils offered opportunities to
enroll in CSU Pre-Calculus, STEM
electives, Vietnam Experience, Careers in
Child Development and Food
Service/Hospitality.

Support development of course offerings
with aligned materials focusing on the
needs of English learners, low-income
students and foster youth.

Curriculum council increased course
offerings for unduplicated population by
adopting a number of online courses for
online credit recovery.

Ensuring all students, especially English
learners, low-income and foster youth,
have access to a broad course of study in
all required subject areas, including math,
social science, science, visual and
performing arts, health, physical education,
career and technical education and others,
that prepares them to be college and/or
career ready.

Provide supplemental resources to increase
access to instrumental music and visual
arts programs for low income, English
learners and foster youth as defined as a
broad course study in Education Code
section 51210 and subdivisions (a) to (i),
inclusive, of Section 51220.

Services directed to unduplicated pupils,
who for economic reasons may not have had
the opportunity to enroll or attend
instrumental music programs and/or learn to
play an instrument.

Broad course of study included instrumental
music. One thousand three hundred fiftysix students in grades 6th – 12th
participated in the instrumental music
program. Ninety-seven 5th and 6th grade
elementary students participated in an
instrumental pullout program.

Provide supplemental resources over and
above for physical fitness programs
educating the total student.

Unduplicated pupils provided equitable
equipment and facilities that are offered in
communities with a lower free/reduced lunch
rate.

Supplemental resources in form of
equipment, field/facilities improvement,
uniforms, and staff stipends provided to
ensure equitable opportunities for
underserved low income, English learners
and foster youth.

5g

6a

6b

6c

6d
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6e

Expand K-8 extended learning opportunities
for all students (i.e. intercession
intervention), including low income, English
learners and foster youth.

A 20-day extended learning opportunity
made available for 1,120 TK-8th grade
students offered to unduplicated pupils free
of charge. Program also provided
coordination with breakfast and lunch
services.

Findings on summer reading interventions
that employed research-based reading
instruction and included a majority of lowincome pupils indicated that summer
reading interventions had significantly larger
benefits for children from low-income
backgrounds than for children from a mix of
income backgrounds.

Continue implementation of NEU and NEU
concepts at elementary sites to nurture the
college-going culture.

Provide unduplicated pupils "A Culture of
Universal Achievement" where it is believed
and communicated all students can go to
college and succeed.

No excuses University promotes a college
going culture through their six exceptional
systems and/or beliefs.

Continue AVID at the secondary levels to
close the achievement gap by preparing all
students for college readiness and
success in a global society.

Provide unduplicated pupils instruction in the
skills needed to be successful in college.
Place an emphasis on critical thinking,
teamwork, organization and reading skills.
College student to provide tutorials twice
weekly.

Research has indicated that AVID provides
comprehensive professional development
that increases teacher effectiveness,
provides an instructional support model,
builds a college- and career-going culture,
and increases enrollment in rigorous
courses, college-going rates, and
persistence rates into the second year of
college. “College Park Study”

Offer intervention programs/courses during
the school day.

Ensure that unduplicated pupils, including
English learners, receive appropriate
interventions to maximize their academic
achievement and language acquisition
ensure they are not disproportionately
identified for other services.

Implemented Response to Intervention, Tier
1, provided students supports of practices
and interventions for improving student
outcomes.

6g

6h

6i

1)
2)
3)
4)
5)
6)

Believing that all students can achieve
Importance of collaboration
Teams alignment of standards
Teams need to assess standards
Importance of managing data
Need for meaning interventions
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6j

6k

6l

6m

Provide parent and family engagement
opportunities that support the struggling
youth: identified subgroups. Programs may
include Adelante Mujer/Men’s, Hispanic
Scholarship Fund and other engagement
programs that provide students and parents
with the relevant skills and knowledge to be
college and career ready.

Provide unduplicated pupils and their
parents the opportunity to attend a college
seminar specifically design for the first
generation college goers.

One hundred sixty-eight female students,
ninety parents and twenty staff members
attended a college conference designed to
meet needs of English learners. Men’s
Conference attended by one hundred
twenty-three male students, sixty parents
and fifteen staff members.

See Goal 1 - Action 5b

See Goal 1 - Action 5b

Provide Science Technology Engineering
and Mathematics (STEM) and Project Lead
the Way (PLTW) courses, over and above
core, focusing on the needs of English
learners, low-income students and foster
youth.

PLTW will provide students opportunities to
discover and explore interests, imagine and
design solutions to real-world challenges,
and become independent, confident problem
solvers. Program provided unduplicated
pupils opportunities they may not necessarily
had made available to them.

Holland Middle School Robotics Team
progressed to state and world
championships.

Expand administration of free PSAT/SAT
for all 10th graders to include 8th and 11th
graders. Provide a service of assessing
and determining college and higher-level
course readiness to students who would not
normally take the exam due to costs and
availability.

Administration of PSAT to unduplicated
pupils, who are first-generation college
goers, provided one indicator of progress
towards being able to complete college level
work. PSAT scores are used to determine
eligibility for scholarships awarded by the
National Merit Scholarship Corporation.

Study conducted by the U.S. Department of
Education, published September 2017,
Hispanics were 27 percent of all firstgeneration students but only 9 percent of
continuing generation students. Continuing
generation students are defined as having
at least one parent with post-secondary
education experience. According to the
California Dashboard, 42.3% of all students
and 42% socioeconomically disadvantaged
classified as prepared.

Continue professional development for
teachers new to an assignment and
refresher courses for previously trained
teachers of effective teaching strategies for
working with low income, English learners
and foster youth.
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6n

6o

Continue contribution to ROP courses to
provide students with a broad range of
courses. Course to include, but not limited
to, web design, oracle, sports healthcare,
virtual enterprise and computer aided
drafting.

Provide unduplicated pupils opportunities to
explore pathways through a broad range of
courses.

Unduplicated pupils offered a wide range of
courses to select from. Courses included
web design, oracle, sports healthcare,
virtual enterprise and computer aided
drafting.

Offer a Culinary Arts Program with
concurrent enrollment options and
pathways courses associated with
community colleges to high school
students.

Services directed to unduplicated pupils,
who for economic reasons may not have had
the opportunity to enroll in or attend such
programs,

2017-2018 five students were award a total
of $40,000 in tuitions and/or scholarships to
post-secondary culinary arts programs.
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Goal 2
Describe how services provided
for unduplicated pupils are
increased or improved.

2a

2b

3b

3c

Describe how these services are
principally directed to the
unduplicated pupils.

Maintain offering of substitute coverage for
teachers to complete assessments and
conference with parents of English learners,
low-income students and foster youth to
support a multi-tier approach to the early
identification and support of students with
learning and behavior needs.

Substitute coverage provided to teachers
for completion of assessments and time to
conference with school administration and
parents of English learners, low-income
students and foster youth.

Provide sub days for teachers of low
income, English Learners, Foster youth,
and/or Redesignated Fluent English
Proficient students, to implement necessary
designated supports and accommodations
to ensure a positive and productive
assessment experience, generating results
that are a fair and accurate estimate of
each student’s achievement.

Certificated classroom teachers provided
substitute release days to complete 1:1 or
small group assessments, implement
designated supports and accommodations,
collaborate with other certificated teachers
and complete a thorough analysis of
student data gathered.

Describe how the services are an
effective use of the funds to meet
these goals for its unduplicated pupils.
Response to Intervention models require
those who have been identified as at-risk
academically or behaviorally receive
interventions. Once interventions are
implemented. Student progress is
monitored to determine if interventions
need to be changed, or whether additional
detailed diagnostic testing is needed to
further guide the selection and use of
educational strategies.

See Goal 1 - Action 2a

Utilize School community liaisons to work
actively with parents and to increase
communication between the parents and
the school.

Goal 1 Action 2b

Goal 1 Action 2b

Automate all district systems for
communication and providing efficient and
effective services to school sites/staff.

Automation to increase communication and
safety for low income, English learners and
foster youth.

On the recent LCAP survey, of the
parents/guardians who responded, only 3%
disagreed or strongly disagreed to the
statement "My student feels safe at school."
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Continue parent dial-up system to increase
parent notification and decrease chronic
absences.

Provide a parent/guardian notification
system, above the base for unduplicated
pupils and their families to keep them
current on school and district notifications.

System completed 1,194,333 calls to
homes; 88% used for Outreach and 12%
used for attendance. Overall, district
experienced a decrease in percent of
students identified as chronically absent.

3e

Utilize VMA for promoting the programs,
resources and services available to low
income, English learners and foster youth
and their families.

It is important to create an environment of
strong school connectedness for our
unduplicated pupils and their families. One
way is through communication.

86% of parents participating in the LCAP
Parent Survey strongly agreed or agreed to
the statement "My Student knows where to
go for student support services on campus
when needed."

4a

School community liaisons to implement
recommendations for outreach services.

See Goal 1 - Action 2b

See Goal 1 - Action 2b

Continue to provide translation services
over and above basic services for all
communications sent home and/or posted
on website.

Translation services available for parents of
English learners. In addition, American
Sign language services provided for
parents of unduplicated pupils in need of
assistance and no self-provided service
available.

Translator provided Spanish translating
services on an average of 5-8 meetings per
month. Meetings included math
workshops, Disciplina Positiva, GATE
Parent Coffees, and LCAP engagement
meetings. For other schoolwide events,
services provided an average of 1-3 events
per month and for other meetings 3-5 per
month.

Maintain Director of Child Welfare and
Attendance Student Services to focus on
chronic absences and serve as resource to
our families.

Director of Student Services provided direct
support to staff and families to ensure
schools provided a positive school culture
and safe learning environment, which
included implementation of a multi-tiered
system of support to address the behavior
and social emotional needs of students.

Technical support also provided to ensure
consistent practices with student
enrollment, addressing the needs of
homeless & foster youth.

Continue with Saturday School.

Saturday school to provide services above
the base to low income, English learners
and foster youth in danger of developing
chronic absence patterns.

Chronic absenteeism demonstrated
increase, which demonstrated need for
Saturday School opportunities.

3d

4b

4c

4d
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Provide program for expectant/parenting
teens that allows them to continue their
education.

Provide low-income students, who would
not attend school due to high childcare
costs, free childcare while they attend
during the regular school year and
extended year sessions.

Program has demonstrated success in
improvement of graduation rate. Pregnant
parenting teens have the opportunity to
continue school versus dropping out.
Program promotes post-secondary goals,
as babies are cared for when the pregnant
parenting teen is enrolled in a local college.

Provide school nurses to address the
physical needs of students and support
their achievement in the learning process
through educating and promoting wellness.

Provide unduplicated pupils increased
services by certificated registered nurse.

Seven credentialed registered nurses
addressed the physical needs of students,
who often times would not have been seen
by a medical care professional.

Credit Recovery Programs: Implement
Independent Learning Center (BPHS),
ASAP (SVHS) and Project ARC (NP) to
bring state of the art high school digital
education to the students most at risk.

At no charge, unduplicated highly at risk
pupils are provided an alternative setting to
learn.

Students provided an opportunity to recover
credits necessary for graduation.
Coursework is rigorous and aligned to state
standards. Students provided flexible
pacing, progress monitoring and
individualized instruction. Students who
might have given up and dropped out are
provided a second chance.

5b

ALEKS, an Assessment and Learning in
Knowledge Spaces, is an individualized
math program that will provide students a
full-time automated tutor.

Services directed to unduplicated pupils,
who for economic reasons may not have
had the opportunity to enroll or attend such
programs.

ALEKS provided middle/junior high school
under-performing low income, English
learners and foster youth intervention and
support in mathematics.

Services directed to unduplicated pupils,
who for economic reasons may not have
had the opportunity to enroll or attend such
programs.

One thousand sixty-nine courses
completed.

5c

Expand number of licenses for APEX the
one-size-fits-all digital curriculum that
provides teachers flexibility to meet the
needs of all students in a blended learning
setting.
Provide online credit recovery for students
who would not necessarily afford the
services.

Services directed to unduplicated pupils,
who for economic reasons may not have
had the opportunity to enroll or attend
similar programs.

Nine hundred thirty six courses completed.

4e

4f

5a

5d
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Provide English learners, low income and
foster youth entering 9th grade an
opportunity to complete coursework during
summer, thus opening up their schedule to
accommodate a broader course of study.

Incoming high school freshmen provided
the opportunity to begin their high school
experience early by enrolling in health or
Spanish that allowed room in their fall
schedule for interventions or English
language development.

5g

Summer K-8 enrichment program for
elementary students to provide extended
learning opportunities that will benefit lowincome pupils, English learners, foster
youth and redesignated fluent English
proficient. Includes contract, transportation,
custodial and supplies.

See Goal 1 - Action 6e

See Goal 1 - Action 6e

5h

Offer infant care to pregnant/parenting
teens to have the opportunity to attend
classes and graduate.

See Goal 2 - Action 4e

See Goal 2 - Action 4e

Utilize “excess positions” to lower ratio of
24:1 and supplement current staffing
needs.

Staffing above the base to lower
elementary class sizes below the 24:1 ratio
and implement programs specifically
designed to meet the needs of English
learners, low income, foster youth,
redesignated and other under-performing
groups.

81% of parents participating in the LCAP
Parent Survey strongly agreed or agreed to
the statement "Class sizes are appropriate
at my student school."

Increase safety and heighten support for
low-income students by maintaining School
Police at all school sites. Assign Campus
Security Aides at secondary schools where
only 62% of secondary students surveyed
feel safe at school. Assign playground
aides at the elementary schools, noontime
supervisors at middle/junior high and district
crossing guards with perceived unsafe
and/or hazardous areas on school property.

City of Baldwin Park's crime index is posted
as twenty-seven. A rating of one hundred
is the safest. Rating means that out of one
hundred cities, Baldwin Park is only safer
than twenty-seven other cities. City of
Baldwin Park is likely to have two hundred
sixty-nine crimes per square mile, in
comparison to state of California reported
as eighty-nine crimes per square mile.

School police, school resource officers,
campus playground aids, crossing guards
serve as important resources as they work in
partnership with school administrators, staff
and families in meeting Goal 2: Foster an
environment of support, understanding and
emotional safety for students and all
stakeholders to increase student
achievement. The district police division
assist in the development of district and
schools’ comprehensive safety plans to
ensure all BPUSD schools are safe places
for students to learn and thrive. School
police serve as immediate first responders

5f

Summer secondary program will provide
middle school students an opportunity to
attend classes on a high school campus
during intercession.

6e

6f
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for critical incidents on campus, whether it is
an intruder, missing student, student
altercation or health crisis/emergency. The
district school police eliminate several
minutes of response time when seconds
count, as they know the schools. In addition,
the high visibility of school police on school
sites and presence at school events
develops positive relationships and builds
trust between themselves, the district,
students and our families. School police
serve as a viable resource for parents and
families. Officers collaborate with other
departments in the district to provide wellattended parent trainings. Focus for 20182019 was internet safety presented by
district police and Educational Technology
Support divisions. School police play an
important role in meeting Goal 2: Foster an
environment of support, understanding and
emotional safety for students and all
stakeholders to increase student
achievement. On the recent LCAP survey, of
the parents/guardians who responded, only
2% disagreed or strongly disagreed to the
statement "My student feels safe at school.

6g

Provide additional safety equipment,
security cameras and other necessary
supplies and equipment to provide for
safety at all school sites.
Supplement home to school transportation
services above the base for a safe access
to school.

6i

See Goal 2 - Action 6f

See Goal 2 - Action 6f

Provide low income, English learners and
foster youth transportation to and from
school each day to increase attendance,
decrease chronically absent and decrease
possibility of dropping out.

District overall chronic absenteeism rate of
7.7% is below state rate of 9%. Rate for
English learners, 8.2%, is below the state’s
rate of 8.6%. Technical support also
provided to ensure consistent practices with
student enrollment, addressing the needs of
homeless & foster youth.
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Goal 3
Describe how services provided
for unduplicated pupils are
increased or improved.

1a

Continue to develop and implement online
local assessments. Conduct inventory to
determine needs. Provide support through
acquisition of tablets, laptops, charging
carts and related materials.

1b

Provide tech support, over and above
base, for implementation and
development of online assessments.

Describe how these services are
principally directed to the
unduplicated pupils.

Describe how the services are an
effective use of the funds to meet
these goals for its unduplicated pupils.

See Goal 1 - Action 3f

See Goal 1 - Action 3f

See Goal 1 - Action 2j

See Goal 1 - Action 2j

Solicit stakeholder input from parents of
unduplicated pupils.

Local Control and Accountability Plan
meetings conducted at all twenty sites.
LCAP parent survey in English and
Spanish provided. Almost one thousand
responses received.

2b

Utilize Illuminate to provide parents
student progress information. Explore
capacity of Illuminate and programs
offered for parents.

See Goal 1 - Action 3h

See Goal 1 - Action 3h

2c

Provide parent workshop series such as
Disciplina Positiva, preparing for college,
and instructional strategies from the
classroom (i.e. Thinking Maps, CGI,
Project-Based Learning).

See Goal 2 - Action 4b

See Goal 2 - Action 4b

2d

Provide translation services for parents
who speak languages other than English.

See Goal 2 - Action 4b

See Goal 2 - Action 4b

2a

Continue LCAP engagement meetings at
every site to accommodate parents that
have limited means of transportation.
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2e

School community liaisons to collaborate
with parents to increase involvement of
parents in their child’s education.
Emphasis placed on seeking out parents
who are rarely able to attend school
related events.

See Goal 1 - Action 2b

See Goal 1 - Action 2b

Articulate with ECE to align ECE goals
and objectives to district TK-12.

Provide a smooth transition between early
childhood education and kindergarten,
especially for low income, English learners
and foster youth.

For the second time, ECE was able to
provide one hundred preschoolers the
opportunity to attend program concurrently
with elementary summer enrichment
program.

Increase mentor, intern, and real-life
experiences, including Project-Lead-theWay (STEM), ROP, Perkins Programs,
CTE, and Adult Ed. Investigate use of
college interns to expand mental health
services.

Increased mentor, intern, and real-life
experiences for low income, English
learners and foster youth, including
Project-Lead-the-Way (STEM), ROP,
Perkins Programs, CTE, and Adult Ed.
Experiences provided these subgroups
experiences they may likely not have
experienced.

Difference between graduation rate for all
students and low-income student was a
low of 0.01. Both groups overall status
considered high.

4a

Continue to provide CSU ERWC (Cal
State Readiness Class) to support
“Conditional” and middle school students.
Availability of the course allows students
one more chance to be exempt from Cal
State and CSU entry requirements.

Classes to provide unduplicated seniors a
second opportunity to meet requirements
to be exempt from Cal State and CSU
entry-level exams.

Difference between graduation rate for all
students and low-income student was a
low of 0.01. Both groups overall status
considered high.

4b

Align high school course offerings with
college requirements. (Integrated Math,
Integrated Science, A-G, AP) Provide
training and align materials.

Alignment of high school course offerings
with college requirements provides
unduplicated pupils the courses necessary
to meet A-G requirements and graduate.

Difference between graduation rate for all
students and low-income student was a
low of 0.01. Both groups overall status
considered high.

4c

Head counselor at each high school to
increase awareness of EAP to teachers,
students and parents. Many low income,
English learners, and foster youth are first
generation college youth.

Service above the base to ensure
unduplicated pupils the opportunity to
qualify for exemption at Cal States and
CSU schools.

Difference between graduation rate for all
students and low-income student was a
low of 0.01. Both groups overall status
considered high.

3a

3b
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4d

4e

Maintain Pathways teachers to continue
partnerships with Community Colleges,
CSU, UC, ROP, Adult Ed., city, and
businesses to strengthen vocational
courses and Pathways. Establish new
partnerships with Mt. San Antonio College
and Rio Hondo to provide concurrent
enrollments for all students, especially low
income, English learners and foster youth.
Establish local partnerships to provide
mental health resources.
Continue to collaborate with community
and government officials to hold a district
wide college fair. Provide workshops
during the fair designed to meet the needs
of low income, English learners and foster
youth. Provide translators for Spanishspeaking parents.

See Goal 3- Action 3b

See Goal 3- Action 3b

Action provided unduplicated pupils in
grades 6th - 12th opportunity to speak
with representatives from colleges and
other institutes of high education versus
families encumbering costs to visit
campuses.

District wide college fair attended by more
than one thousand students and parents.
The event featured forty-five workshops
detailing college issues including
admissions, college choice, financial aid
and scholarships. Students also met with
representatives from thirty-one institutions,
including four-year colleges and
universities, community colleges, technical
schools and the armed forces.
Translators and handouts in Spanish
provided.
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