LCFF Budget Overview for Parents
Local Educational Agency (LEA) Name: Eastside Union Elementary School District
CDS Code: 19-64477
Local Control and Accountability Plan (LCAP) Year: 2019-20
LEA contact information: Dr. Joshua Lightle, Superintendent
School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2019-20 LCAP Year

This chart shows the total general purpose revenue Eastside Union Elementary School District expects to
receive in the coming year from all sources.
The total revenue projected for Eastside Union Elementary School District is $41,319,521, of which
$34,911,876 is Local Control Funding Formula (LCFF), $1,631,894 is other state funds, $2,181,090 is
local funds, and $2,594,661 is federal funds. Of the $34,911,876 in LCFF Funds, $8,963,137 is generated
based on the enrollment of high needs students (foster youth, English learner, and low-income students).
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LCFF Budget Overview for Parents
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Eastside Union Elementary School District plans to
spend for 2019-20. It shows how much of the total is tied to planned actions and services in the LCAP.
Eastside Union Elementary School District plans to spend $40,804,136 for the 2019-20 school year. Of
that amount, $28,658,403 is tied to actions/services in the LCAP and $12,145,733 is not included in the
LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following:
The budgeted expenditures that are not included in this LCAP will be used for the following:
• Transportation
• Utilities
• Maintenance and Operations
• Special Education
• Management and Confidential Employee Salary and Benefits
• Purchases of capital equipment

Increased or Improved Services for High Needs Students in 2019-20
In 2019-20, Eastside Union Elementary School District is projecting it will receive $8,963,137 based on
the enrollment of foster youth, English learner, and low-income students. Eastside Union Elementary
School District must demonstrate the planned actions and services will increase or improve services for
high needs students compared to the services all students receive in proportion to the increased funding it
receives for high needs students. In the LCAP, Eastside Union Elementary School District plans to spend
$8,963,137 on actions to meet this requirement.
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LCFF Budget Overview for Parents
Update on Increased or Improved Services for High Needs Students in 2018-19

This chart compares what Eastside Union Elementary School District budgeted last year in the LCAP for
actions and services that contribute to increasing or improving services for high needs students with what
Eastside Union Elementary School District estimates it has spent on actions and services that contribute
to increasing or improving services for high needs students in the current year.
In 2018-19, Eastside Union Elementary School District's LCAP budgeted $8,819,725 for planned actions
to increase or improve services for high needs students. Eastside Union Elementary School District
estimates that it will actually spend $5,462,248 for actions to increase or improve services for high needs
students in 2018-19.
The difference between the budgeted and actual expenditures of $-3,357,477 had the following impact on
Eastside Union Elementary School District's ability to increase or improve services for high needs
students:
Eastside Union School District has undergone a change in leadership and is in the process of building
effective instructional programs and improving the overall culture across the district. This change has
resulted in a more focused approach with two clearly articulated and compatible vision statements:
Instructional Leadership and Culture and Climate Leadership which support the four goals of the LCAP.
The 2018-2019 school year provided foundational learning as the basis for building robust programs.
Early indicators from the Spring 2019 CAASPP ELA and Math show slight academic growth, which has
not been the case for the prior 3 years. Additionally, increased parent and community participation in
district and school events and results from feedback forms indicates that culture has greatly improved
over the last twelve months.
The under-spending of the LCAP supplemental budget is the outcome of two distinct situations. The first
is the intense focus on instruction and culture resulted in scaling back on some actions primarily in Goal 1.
Additionally, building on an LCAP budget developed during the 2017-2018 school year, several actions
appear to have been over-budgeted to begin with, thus resulting in unspent funds this year.
For example:
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Goal 1 Action 1 had $1,519,675 budgeted for committee stipends, substitutes, teachers on special
assignment, and related employee benefits. Committee members receive a $500, yet this budget allowed
for over $6,000 per teacher. All areas of this action were carried out as planned, however, many services
came in under budget. The total budgeted for all areas of this action was $2,074,925 and the expended
amount was $816,517, resulting in $1,258,408 identified as unspent funds.
Goal 1 Action 2: $64,500 was budgeted for substitute release for training on software programs. This
training was only provided to principals, assistant principals and teachers on special assignment, which
meant no substitutes were needed. The scaling back of this action was to allow principals an opportunity
to understand the software programs and build an effective plan for integration of the programs into their
schoolwide instructional programs. Additionally, $600,000 was budgeted for extra duty or stipends with
related employee benefits. As there was no Technology Committee, these expenditures did not occur.
Technology integration was addressed in conjunction with all instructional professional learning, not as a
standalone event. An additional $10,000 was budgeted for materials and conferences. No additional
materials were needed for this action and no conferences were attended. $275,000 was budgeted for
software, and $261,503 was expended. Total budgeted for this action was $949,500. Actual combined
expenditures for this action were $261,503 resulting in $687,997 identified as unspent funds.
Goal 1 Action 4 All components of this action were funded to support STEAM education, however,
implementation was scaled back to align with the instructional leadership and culture and climate vision
and development. $354,900 was budgeted and $157,236 was expended, resulting in $197,664 identified
as unspent funds.
Goal 1 Action 6 was implemented as planned to maintain 24:1 class size ratios in TK – grade 3
classrooms. $3,333,200 was budgeted for salaries and benefits. $2,050,931 was expended resulting in
$1,282,269 identified as unspent funds. All TK – grade 3 classrooms maintained the 24:1 ratio.
Goal 1 Action 7 This action for school library support was funded at $213,000 and $99,476 was
expended. The difference in expenditures was due to under purchasing of library materials at the school
level and not conducting a library audit during the school year. This resulted in $113,724 identified as
unspent funds.
The under-spending in Goal 1, totaling $3,540,062 was offset slightly by overspending in Goal 4 Action 4
and Goal 4 Action 6. Goal 4 Action 4 addresses teacher induction and Goal 4 Action 6 addresses student
technology. These actions were identified for additional spending as they are integral to the focus on
providing students with a robust and rigorous academic program with a stable and well developed
teaching force.
The overall impact of the under-spending in Goal 1 did not have a negative impact on our outcomes. The
improved focus on instructional leadership has resulted in the student achievement improvements for the
first time in several years. We are confident that the actions we focused on were carried out with integrity
and high quality resulting in the development of a foundational instructional program that can be built on in
successive years to best support students and community.
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LCAP Year (select from 2017-18, 2018-19, 2019-20)
2019-20
Local Control Accountability Plan and Annual Update (LCAP) Template

Local Control
Accountability Plan
and Annual Update
(LCAP) Template
LEA Name
Eastside Union Elementary
School District

Addendum: General instructions & regulatory requirements.
Appendix A: Priorities 5 and 6 Rate Calculations
Appendix B: Guiding Questions: Use as prompts (not limits)
California School Dashboard: Essential data to support completion of
this LCAP. Please analyze the LEA’s full data set; specific links to the
rubrics are also provided within the template.

Contact Name and Title
Dr. Joshua Lightle
Superintendent

Email and Phone
jlightle@eastsideusd.org
(661) 952-1200

2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.

The Eastside Union School District is located in eastern Lancaster, California and serves a diverse
population of 3,275 transitional kindergarten through grade 8 students. Approximately 88.7% of our
students receive free or reduced lunch,26.2% are English learners, and 6.9% are foster youth. The
student demographics are as follows: 64.5% Hispanic, 22.5% African American, 7.4% White, and
the remaining Asian/other. The district includes four elementary schools, one middle school, and one
alternative school.

LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.

The 2017-20 LCAP is designed to address 4 critical areas:
GOAL 1: Increase student achievement, especially in English Language Arts and Mathematics.
GOAL 2: Promote increased involvement of families.
GOAL 3: Maintain a safe learning environment designed to enhance students’ opportunities to
learn.
GOAL 4: Provide an exemplary work force and facilities for staff and students.

Review of Performance
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Based on a review of performance on the state indicators and local performance indicators included in the
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or improvements
in services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress
Goal 1 addresses the need for improved student achievement. For English Language Arts (ELA) the
all students group maintained their achievement from prior year, with an overall level of orange. Our
Foster Youth group increased 27.5 points (orange), English Learners increased 5.0 points (yellow)
and our, Hispanic group increased 3.1 points (yellow). Based on the English Learner Progress
Indicator, 26.3% of English learners are Level 4 - Well Developed, and 38.9% are Level 3 Moderately Developed.
When considering Goal 2, increasing parent involvement, we saw a positive increase in the number
of parents actively involved in district and school programs. We offered multiple Project 2 Inspire
parent training workshops and had over 40 parents complete the full program. We had 18 parents
attend California Association for Bilingual Education (CABE) with district administrators. We hosted
five, Parent Universities (one per school site) over the course of the school year and had an average
of 53 parents at each event. These events included a Superintendent's Corner, a Principal's Corner,
a Counselor's Corner, an Educational Service's Corner, and a Community Partner Corner. Additional
district wide events included a Backpack and Community Health Services Event, Parent Partnership
events, and advisory committees. We conducted the Panorama Education Family School Climate
Survey. Of the respondents, 53% indicated they had visited their child's school this year, and 19%
indicated they had helped out at the school. Additionally, 62% of the survey participants responded
favorably to questions about overall school climate. Both the increase in parent participation and the
favorable responses on the parent survey serve as evidence of progress towards this goal.
In alignment with Goal 3, developing a system of support to enhance students’ opportunities to
learn, the district had a slight decrease in the overall suspension rate (-1.1% yellow), as well as
decreases for Homeless (-2.6% orange), African American (-2.3% yellow), Foster Youth (-4.9%
yellow), Socioeconomically Disadvantaged (-1.3% yellow), Students with Disabilities (-4.7% yellow),
English Learners (-0.3 green), Hispanic (-0.7 green), White (-1.7% green), and Filipino (-2.0% blue)
student groups.
All schools passed the Williams instructional materials visit meeting all metrics for Goal 4.
Based on the progress thus far, school sites will:
 Continue to refine the implementation of adopted curricula through ongoing professional
learning and principal and teacher support.
 Continue to provide parent workshops and create additional opportunities for two-way
communication and community outreach for all stakeholders.
 Continue to follow PBIS protocols, implement our Social Emotional Learning (SEL)
curriculum, and refine alternatives to school suspensions through ongoing professional
learning and support from school counselors
 Continue to ensure instructional materials are available to all students.
Referring to the California School Dashboard, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
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determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?

Greatest Needs
Academic Achievement:
 While English Language Arts (ELA) achievement was maintained, our overall achievement
continues to be a challenge. All students are in the “low” performance category (orange)
and are 63.1 points below standard.
 Mathematics achievement continues to be in the “lowest” performance category (red) and
declined by 5.9 points for all students. The overall scores are 98 points below standard.
 Our English Learner group is showing some progress toward proficiency, and this years’
progress in ELA was a 5 point increase from last year, with an overall performance level of
yellow.
 Special education students (students with IEPs) are our lowest performing student group,
with ELA scores in "lowest" performance category (red) - 148 points below standard, and
math scores in the “lowest" performance category (red) - 172.8 points below standard.
School Climate:
 Suspension rate, while decreasing, is in the middle performance category (yellow) with Two
or More Races in the "lowest" category (red) and Homeless in the "low" performance
category (orange).
 Chronic absenteeism has improved slightly, however, overall performance on this indicator
is in the "low” category (orange) for all students, with 19.4% of all students identified as
chronically absent.
 Based on our Panorama Education School Climate survey data, Cole Middle School has
great need around all areas of school climate (School Rigorous Expectations, School
Belonging, School Teacher-Student Relationships, School Climate, and School
Engagement) where all data is below the 19th percentile rank based on national survey
data.
To address these needs, the district will continue to develop and refine:
 A comprehensive instructional system to include Instructional Leadership Teams,
Professional Learning Communities, Instructional Rounds, assessments, robust principal
and teacher support through professional development and support provided by Teachers
on Special Assignment (Goal 1: Action 1, Action 2, and Action 4)
 Professional development for all teachers (general education and special education) on
understanding the needs of students with disabilities and implementing effective programs
and strategies (Goal 3 Action 3
 A viable Social Emotional Learning program to include crisis intervention, Trauma Informed
Practices, Restorative Practices, PBIS, implicit bias awareness, and understanding how to
serve Foster Youth principally directed toward low-income students, English learners, and
foster youth (Goal 3: Action 1)
 A robust Extended Learning Program to include enrichment for below standard, at standard,
and above standard students principally directed toward low-income students, English
learners, and foster youth (Goal 1: Action 5).
Additionally, the district will continue to :
 Increase parent outreach (improve website, two-way communication opportunities, develop
a robust parent university, and build upon successes to engage all parent groups in school
and community events (Goal 2: Action 1 and Action 2).
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Improve attendance – full implementation of Attention 2 Attendance as a means to identify
and address attendance patterns before they develop into chronic absenteeism and to
celebrate families and students with excellent attendance, and ensure School Attendance
Review Boards are implemented in a timely manner (Goal 3: Action 2).

Referring to the California School Dashboard, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps
Performance gaps are defined as a student group that performs at least 2 levels below the overall
district rating. For Math the overall proficiency level is in the "lowest" category (red), for ELA the
overall proficiency level is in the "low" category (orange), and for Chronic Absenteeism the overall
performance category is in the "low" category (orange) therefore, for these indicators no technical
performance gap exists. However, it is important to note that for Math, ELA, and Chronic
Absenteeism several student groups fall into the "lowest" performance category (red).
Student groups in lowest (red) category for Math:
 Socioeconomically Disadvantaged
 Students with Disabilities
 African American
 English Learners
 Two or More Races
Student groups in lowest (red) category for ELA:
 Students with Disabilities
 African American
Student groups in lowest (red) category for Chronic Absenteeism:
 Socioeconomically Disadvantaged
 Students with Disabilities
 African American
 White
 Two or More Races
The overall proficiency level for Suspension Rate is in the "middle' performance category (yellow).
The following student group is in the lowest (red) category for Suspension Rate and, therefore,
demonstrates a performance gap:


Two or More Races

One student group is in the "low" performance category (orange) for Suspension Rate:


Homeless

While the district does not technically have performance gaps, other than in our suspension rate
indicator, overall student performance is extremely low, therefore, the district has developed a
comprehensive plan (LCAP goals 1 – 4) to build a robust and rigorous educational program. We
have had a slight increase in the overall performance of our students in ELA and Mathematics based
on early indicators from the spring 2019 CAASPP ELA and mathematics scores, prompting us to
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remain confident that our current plan is having the intended effect. To ensure that the trajectory of
performance continues to demonstrate positive growth, the district will continue to develop and
refine:
 A comprehensive instructional system to include Instructional Leadership Teams,
Professional Learning Communities, Instructional Rounds, assessments, robust principal
and teacher support through professional development and support provided by Teachers
on Special Assignment (Goal 1: Action 1, Action 2, and Action 4) with the primary focus of
increasing performance in ELA and Mathematics.
 Professional development for all teachers (general education and special education) on
understanding the needs of students with disabilities and implementing effective programs
and strategies (Goal 3: Action 3). Teachers will work to integrate CCSS grade level work
into Special Education services as a means to increase the outcomes for special education
students in ELA and Mathematics.
 A viable Social Emotional Learning program to include crisis intervention, Trauma Informed
Practices, Restorative Practices, PBIS, implicit bias awareness, and understanding how to
serve foster youth principally directed toward low-income students, English learners, and
foster youth (Goal 3: Action 1). By delving deeply into the work of PBIS and Restorative
Practices we will be able to decrease suspension rates by having well planned and
implemented behavior intervention programs and other means of correction.
 A robust Extended Learning Program to include enrichment for below standard, at standard,
and above standard students principally directed toward low-income students, English
learners, and foster youth (Goal 1: Action 5) will provide additional time for students to
close gaps in ELA and Mathematics and deepen their ability to apply their understanding to
new and challenging situations.
Additionally, the district will continue to:
 Increase parent outreach (improve website, two-way communication opportunities, develop
a robust parent university, and build upon successes to engage all parent groups in school
and community events (Goal 2: Action 1 and Action 2). With all parent engagement
activities principals, parent liaisons, and teachers are including strategies for improving
attendance and improving academic achievement in ELA and Mathematics. One example
is our soon to be published (e-book and hard copy) parent resource for understanding the
math strategies used in classrooms TK – grade 8.
 Improve attendance – full implementation of Attention 2 Attendance as a means to identify
and address attendance patterns before they develop into chronic absenteeism and to
celebrate families and students with excellent attendance, and ensure School Attendance
Review Boards are implemented in a timely manner (Goal 3: Action 2). With 19.4% of
students identified as chronically absent, decreasing this number will have a positive impact
on ELA and Mathematics as students cannot learn when they are not in attendance.
Chronic absenteeism negatively affects all students as teachers are consistently having to
spend class time to catch up students who have been absent.

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every
Student Succeeds Act must respond to the following prompts.
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Schools Identified
Identify the schools within the LEA that have been identified for CSI.

Gifford C. Cole Middle School has been identified for Comprehensive Support and Improvement
(CSI).

Support for Identified Schools
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level
needs assessment, evidence-based interventions, and the identification of any resource inequities to be
addressed through the implementation of the CSI plan.

The Eastside Union School District is committed to supporting all schools in the work of improving
direct services to students as a mean to increase student outcomes. This involves ensuring our work
is comprehensive in scope (both academic and cultural) and that it is responsive to the needs of
each school’s principal, teachers, staff, students, and community. Gifford C. Cole is the only middle
school in the Eastside Union School District and the only school identified for Comprehensive
Support and Improvement (CSI) due to ongoing and persistent low achievement scores for all
students. In order to assist the school to develop a plan that has a high probability to succeed, we
provided support in school-level needs assessment, evidence based interventions, and the
identification of resource inequities.
To assist Gifford C. Cole in the development of their CSI plan using a school-level needs
assessment:
 EUSD provided professional learning to administrative staff on how to understand and use
the CA School Dashboard (LCFF Rubrics) to ascertain strengths and areas of need.
 EUSD provided professional development to administrative staff on how to administer
beginning, mid, and end of the year benchmark assessments and how to interpret the
results of these assessments.
 EUSD provided the school staff (through the Culture and Climate Leadership Team) a
School Climate Survey for students, staff, and community, as well as, a Social Emotional
Learning survey for students. Data from these surveys was used as part of the
comprehensive needs assessment.
 EUSD trained site Bilingual Parent Liaison to conduct “data walks” with parents and
community members that included comprehensive data points (academic, social emotional,
cultural) and gather input to share with the principal and School Site Council.
 Principals were provided sample agendas and presentation tools (including a data analysis
protocol) to lead stakeholders (Teachers, staff, School Site Council, community members)
through a thorough analysis of all data and gather input to identify and prioritize student
needs.
To assist Gifford C. Cole in the development of their CSI plan ensuring that evidence-based
interventions are chosen to meet the needs of students, as identified in the needs assessment:
 EUSD provided all administrators with information regarding the Institute of Education
Sciences: National Center for Education Evaluation and Regional Assistance (IES >NCEE).
Principals reviewed the sections “how to evaluate whether an intervention is backed by
strong or possible evidence of effectiveness” and “important factors to consider when
implementing an evidence-based intervention in your schools or classrooms” in order to
best select interventions for Tier I, II, III, and IV.
 EUSD district leadership is available to review potential interventions with school leaders
and to provide specific guidance regarding the feasibility of implementing an intervention at
the school site.
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To assist Gifford C. Cole in the development of their CSI plan through the lens of resource equity:


EUSD provided training to the principal and assistant principals on the district processes for
allocating certificated and classified staff to the sites, as well as, the per-pupil allocations for
building site budgets. No resource inequities were identified.

Monitoring and Evaluating Effectiveness
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to
support student and school improvement.

To ensure that schools are implementing the strategies and actions in their School Plans for Student
Achievement (SPSA) and the Comprehensive Support and Improvement (CSI) plan, EUSD has a
multipronged approach.
EUSD has identified the following data as critical to sufficiently evaluate the effectiveness of the
SPSA/CSI plan: CA School Dashboard Data for ELA, Math, Chronic Absenteeism, and Suspension
Rates, CAST and CAA data, as well as, STAR 360 Reading and Math Assessment data (BoY, MidYear, EoY), ELPAC data, reclassification data, monthly attendance rates, and culture and climate
and social emotional learning survey data.
To effectively monitor the implementation and effectiveness:
1. Principals report on progress to the board of trustees monthly during regularly scheduled board
meetings. They include evidence of implementation for each goal in their SPSA and current
achievement data as appropriate for the time of the year (e.g. BOY benchmark assessment in
September).
2. The Superintendent visits each site, at least once a month, to review progress on plan goals and
provide guidance to principals to ensure that implementation stays on track and/or to identify areas
of challenge that require additional support. Discussions are grounded in the data mentioned above.
3. The Assistant Superintendent of Educational Services meets with the principals, at least monthly,
to follow up on Superintendent’s visit and ensure principals have the resources to implement the
SPSA/CSI plan.
4. The Assistant Superintendent of Educational Services provides sample agendas, presentations,
and resources to ensure that principals can conduct legally compliant School Site Council meetings,
and that the School Site Councils conduct a comprehensive needs assessment annually. The needs
assessment incorporates all the data mentioned above, as well as parent surveys and parent focus
group data.
5. The Manager of Fiscal Services provides monthly budget updates to assist principals in managing
fiscal resources.
6. All district office administration is available for one on one consultation with school site
administrators at any time.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
The Eastside Union School District will increase student achievement, especially in English Language Arts (ELA) and Mathematics.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
ELA CAASPP data, students meeting or exceeding standard
Math CAASPP data, students meeting or exceeding standard
18-19
40% in 2018 (ELA)

Actual
Metric/Indicator
ELA CAASPP data, students meeting or exceeding standard:
ACTUAL 2018: 24.73%
Math CAASPP data, students meeting or exceeding standard
ACTUAL 2018: 13.65%

40% in 2018 (math)
Baseline
23% in 2016 (ELA)
18% in 2016 (math)
Page 12 of 172

Expected

Actual
Metric/Indicator

Metric/Indicator
AVID Certification

AVID Certification
18-19

18-19
100% of schools in 2019
Baseline
100% of schools in 2016

20% of schools certified in 2018-2019 school year. Only the middle school is
continuing with the AVID program. All elementary schools' leadership teams
have determined that the program was not having significant impact on
student achievement and resources are better allocated to direct services to
students.

Metric/Indicator
Achievement Gap between African Americans, Hispanic, Low Income
Students, English Learners and white students as measured by CAASPP
scores percent met or exceeded standard

Metric/Indicator

18-19
greatest difference reduced by 12% to 10%
Baseline
(ELA, Math) 2016
12, 8 African Americans
23, 15 ALL
11, 10 English Learners
25, 18 Hispanic
21, 14 Low Income
35, 15 White

Metric/Indicator
Reclassification rates
18-19
22%
Baseline
11.4% in 2016-17
Metric/Indicator
English Learner Proficiency rates CELDT/ELPAC
18-19

Achievement Gap between African Americans, Hispanic, Low Income
Students, English Learners and white students as measured by CAASPP
scores percent met or exceeded standard
18-19
Greatest difference increased to 26 points in ELA (White / English Learners)
and to 18 points in math (White to Black/African American).
Current
(ELA, Math) 2017
13, 6 African Americans
23, 14 ALL
10, 9 English Learners
25, 15 Hispanic
21, 13 Low Income
36, 24 White
Metric/Indicator
Reclassification rates
18-19
12.7% (105 students out of 829 English Learners were reclassified as Fluent
English Proficient).
Metric/Indicator
English Learner Proficiency rates CELDT/ELPAC
18-19 Dashboard (from school year 2017-18).
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Expected
75%
Baseline
36.7% on CELDT in 2016-17

Metric/Indicator
Imagine Learning (early literacy program) implementation at elementary
schools

Actual
65.2% of all English Learners are at Level 3 (Moderately Developed) or Level
4 (Well Developed).

Metric/Indicator
Imagine Learning (early literacy program) implementation at elementary
schools
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Expected

Actual
18-19

18-19
100% of elementary schools with Imagine Learning implementation

100% of elementary schools have Imagine Learning software and all students
have individual accounts.

Baseline
100% of elementary schools with Imagine Learning implementation

Metric/Indicator

Metric/Indicator
Project Lead the Way (STEAM program)
18-19
10 sections of Project Lead the Way Gateway at Cole and PLTW Launch at
Columbia Elementary
Baseline
3 sections of Project Lead the Way Gateway 2016-17 at Cole

Metric/Indicator
Distance to Level 3
ELA
18-19
All students:
35 points below level 3
ELs
35 points below level 3
FY
50 points below level 3
Low Income
35 points below level 3
SWD
75 points below level 3
African American
50 points below level 3
Hispanic
30 points below level 3
White
20 points below level 3

Project Lead the Way (STEAM program)
18-19
5 sections (units) of Project Lead the Way Gateway at Cole are offered
throughout the school year.
PLTW Launch for Elementary Schools has not been implemented.
Metric/Indicator
Distance to Level 3
ELA
18-19
All students:
63.1 points below level 3
ELs
64.8 points below level 3
FY
70.4points below level 3
Low Income
67.7 points below level 3
SWD
148 points below level 3
African American
97.3 points below level 3
Hispanic
55.9 points below level 3
White
48.7 points below level 3
Baseline

Baseline
Fall 2017
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Expected

Actual

All students:
64.8 points below level 3
ELs
69.8 points below level 3
FY
97.4 points below level 3
Low Income
70.6 points below level 3
SWD
145.5 points below level 3
African American
96.5 points below level 3
Hispanic
59 points below level 3
White
40.1 points below level 3
Metric/Indicator
Distance to Level 3
Mathematics

Metric/Indicator

18-19
All students:
60 points below level 3

Fall 2017
All students:
98 points below level 3

ELs
60 points below level 3
FY
65 points below level 3
Low Income
60 points below level 3
SWD
90 points below level 3
African American
70 points below level 3
Hispanic
50 points below level 3
White
45 points below level 3

ELs
97.2 points below level 3
FY
93.4 points below level 3
Low Income
101.5 points below level 3
SWD
172.8 points below level 3
African American
134.9 points below level 3
Hispanic
91.1 points below level 3
White
77.1 points below level 3

Distance to Level 3
Mathematics
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Expected

Actual

Baseline
All students:
91.8 points below level 3
ELs
93.2 points below level 3
FY
110.5 points below level 3
Low Income
96.3 points below level 3
SWD
165.5 points below level 3
African American
125.4 points below level 3
Hispanic
85.9 points below level 3
White
65.8 points below level 3

Metric/Indicator
Dedicated ELD for all English learners.

Metric/Indicator

18-19
School schedules with minimum 30 minute block for ELD (100%)

100% of elementary school schedules have a minimum 30 minute block for
ELD. Cole Middle School has five periods and three levels of ELD daily.

Use of adopted ELD curriculum in 100% of ELD classrooms (administrator
observation)

Teachers plan from the adopted ELD curriculum in 100% of ELD classrooms
(administrator observation).

Dedicated ELD for all English learners.
18-19

Baseline
2017
No evidence of dedicated ELD

Metric/Indicator
District level Extended Learning Opportunities
18-19
Summer programs for K – grade 8 students – 25% of all students

Metric/Indicator
District level Extended Learning Opportunities
18-19
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Expected

Actual
Summer programs for K – grade 8 students will be implemented in summer
2019 and has a current enrollment of 170 students (approximately 5% of total
student population)

Before / After school programs – 25% of all students
Saturday / school break activities – 25% of all students

Before / After school programs – during the 2018-19 school year
approximately 14% of all students attended before or after school programs.
Saturday / school break activities – approximately 17% of all students
attended Saturday school or winter/spring intervention programs.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Goal 1, Action 1 - Increase
academic rigor in the classroom
through:

Goal 1, Action 1 - Increase
academic rigor in the classroom
through:

Consulting contracts to support
content and leadership
ELA Consultant
ELD Consultant
Math Consultant
Instructional Leadership Team
Consultant

Consulting contracts to support
content and leadership were
completed for
 ELD (California Reading
and Literature Project,
and E.L. Achieve),
 Math (MD Solutions), and
 Instructional Leadership
Team (Targeted
Leadership).

Substitutes for teacher release to
support
Content Professional Development
Leadership Professional
Development
Data Digs
Assessment Implementation
Certificated salary and/or stipends
for instructional committees

No consulting was completed for
ELA due to the number of
substitute days needed to
complete professional
development with the ELD, Math,
and Leadership Team training,

Estimated Actual
Expenditures

Consulting contracts to support
content and leadership
Instructional Leadership Team
Consultant
5800: Professional/Consulting
Services And Operating
Expenditures Supplemental
$112,000

Consulting contracts to support
content and leadership
Instructional Leadership Team
Consultant
5800: Professional/Consulting
Services And Operating
Expenditures Supplemental
$112,000

Consulting contracts to support
content and leadership
ELA consultant (Title II)
Math consultant (Title II)
ELD consultant (Title III)
5800: Professional/Consulting
Services And Operating
Expenditures Federal funds
$124,125

Consulting contracts to support
content and leadership
Math consultant (Title II)
ELD consultant (Title III)
5800: Professional/Consulting
Services And Operating
Expenditures Federal funds
$134,000

Substitutes for teacher release to
support
Content Professional

Substitutes for teacher release to
support 1000-1999: Certificated
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Certificated salary for extended
day/year professional
development.

which were priorities for improving
academic outcomes.

Substitutes for teacher release to
support ELD, Math, and
Teachers on Special Assignment
Leadership team work were
(3 Positions @ 25% MPP and 75% provided for all professional
Title I): FOCUS: supporting
learning days.
effective pedagogical practices for
unduplicated students.
ELD - 12 days
Two - English Language Arts,
English Language
Math - 33 days
Development, and Mathematics
(CCSS)
Instructional Leadership Team 238 sub days
One - Instructional Technology
Teachers on Special Assignment
(2 Positions @ 100% MPP)
FOCUS: supporting effective
pedagogical practices for
unduplicated students.
Two - English Language Arts,
English Language
Development, and Mathematics
(CCSS)
Teacher on Special Assignment (1
position @ 100% MPP) FOCUS:
supporting effective pedagogical
practices for unduplicated
students.
One - Special Education
Materials and Supplies
Supplemental instructional
materials (ELA, ELD, Math)
Professional reading
Conferences and travel

Stipends of $500 per teacher for
Instructional Leadership Team
members (36 teachers) and
English Learner Lead teachers (8).
Certificated teachers were paid
their hourly rate to attend after
school professional development.
Approximately, 1000 hours were
attended.
Teachers on Special Assignment
maintained daily time accounting
sheets which were reconciled
monthly. To ensure that they were
providing support for unduplicated
students, they provided 37 of
professional development
opportunities in ELD, Math, and
integration of technology across
content areas, and best practices
for special education instructional
strategies.

Development
Leadership Professional
Development
Data Digs
Assessment Implementation
1000-1999: Certificated
Personnel Salaries Supplemental
$175,500

Personnel Salaries Supplemental
$105,120

Certificated salary and/or
stipends for instructional
committees
Certificated salary for extended
day/year professional
development.
1000-1999: Certificated
Personnel Salaries Supplemental
$919,175

Certificated salary and/or
stipends for instructional
committees
Certificated salary for extended
day/year professional
development.
1000-1999: Certificated
Personnel Salaries Supplemental
$23,500

Teachers on Special Assignment
(3 Positions @ 25% MPP)
Teachers on Special Assignment
(3 Positions @ 100% MPP)
1000-1999: Certificated
Personnel Salaries Supplemental
$400,000

Teachers on Special Assignment
(3 Positions @ 25% MPP)
Teachers on Special Assignment
(3 Positions @ 100% MPP)
1000-1999: Certificated
Personnel Salaries Supplemental
$385,272

Teachers on Special Assignment
(3 Positions @ 75% Title I) 10001999: Certificated Personnel
Salaries Federal funds $285,000

Teachers on Special Assignment
(3 Positions @ 75% Title I) 10001999: Certificated Personnel
Salaries Federal funds $239,351

Certificated salary and/or
stipends for instructional
committees
Certificated salary for extended
day/year professional
development.
Teachers on Special Assignment
(3 Positions @ 25% MPP)
Teachers on Special Assignment
(3 Positions @ 100% MPP)

Certificated salary and/or
stipends for instructional
committees
Certificated salary for extended
day/year professional
development.
3000-3999: Employee Benefits
Supplemental $140,404
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For Actions/Services included
as contributing to meeting the
Increased or Improved
Services Requirement:
Students to be Served
XEnglish Learners
XFoster Youth
XLow Income
Scope of Services
X LEA-wide
Locations
XAll Schools

Materials and Supplies to support
3000-3999: Employee Benefits
extended learning and professional
Supplemental $425,000
development were purchased.
Teachers on Special Assignment
Supplemental instructional
(3 Positions @ 75% Title I) 3000materials, specifically math
3999: Employee Benefits Federal
manipulatives were purchased to
funds $90,000
ensure students had access to
Materials and Supplies 4000materials that support conceptual
4999: Books And Supplies
development and hands on
Supplemental $27,650
experiences.
Collectively 218 professional texts
were purchased for teachers and
administrators to engage in
ongoing professional reading
during professional learning
opportunities.

Conferences and travel 50005999: Services And Other
Operating Expenditures
Supplemental $15,600

Teachers on Special Assignment
(3 Positions @ 75% Title I) 30003999: Employee Benefits Federal
funds $84,198
Materials and Supplies 40004999: Books And Supplies
Supplemental $35,505
Conferences and travel 50005999: Services And Other
Operating Expenditures
Supplemental $14,716

Conferences were attended by
TOSAs, principals, assistant
principals, and district
administrators (e.g. Visible
Learning conference). Associated
travel was paid.

Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Goal 1, Action 2 - Provide
comprehensive assessment
system and differentiated
instruction for all students.

Goal 1, Action 2 - Provide
comprehensive assessment
system and differentiated
instruction for all students.

Software
Imagine Learning
Imagine Math
Renaissance Learning
Reflex Math
School City

All planned software programs
were purchased and implemented:
Imagine Learning
Imagine Math
Renaissance Learning
Reflex Math

Software
Imagine Learning
Imagine Math
Renaissance Learning
Reflex Math
School City
READ 180/System 44
5800: Professional/Consulting
Services And Operating
Expenditures Supplemental
$275,000
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Estimated Actual
Expenditures
Software 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $261,503

READ 180/System 44
Substitutes for teacher release to
support program implementation
and differentiated instruction
planning
Certificated salary and/or stipends
for technology committees.
Certificated salary for extended
day/year professional
development.
Materials and Supplies

School City
READ 180/System 44
Renaissance Learning STAR 360
and Early Literacy was used by
100% of all students.
Imagine Learning and Imagine
Math was used by approximately
40% of all students.
Read 180 and System 44 was
used only at the middle school.
School City was implemented for
data analysis and formative
assessments.
Reflex Math was used by students
in intervention programs.

Conferences and travel
No substitutes for teacher release
to support program implementation
IN 2017-18:
THIS ACTION WAS ADDRESSED of Renaissance learning were
IN 1c. AND 1g.
used as only administrators and
teachers on special assignment
received training.
For Actions/Services included
No certificated salary and/or
as contributing to meeting the
stipends for technology
Increased or Improved
committees were paid as
Services Requirement:
technology was integrated into all
academic support.
Students to be Served
XEnglish Learners
No Certificated salary for extended
XFoster Youth
day/year professional development
XLow Income
was needed as all training was
provided during the regular work
Scope of Services
day.
X LEA-wide
No Materials and Supplies were
ordered for this action.
Locations
XAll Schools

Substitutes for teacher release to
support program implementation
and differentiated instruction
planning 1000-1999: Certificated
Personnel Salaries Supplemental
$64,500

Substitutes for teacher release to
support program implementation
and differentiated instruction
planning 1000-1999: Certificated
Personnel Salaries Supplemental
$0

Certificated salary and/or
stipends for technology
committees.
Certificated salary for extended
day/year professional
development.
1000-1999: Certificated
Personnel Salaries Supplemental
$475,000

Certificated salary and/or
stipends for technology
committees.
Certificated salary for extended
day/year professional
development.
1000-1999: Certificated
Personnel Salaries Supplemental
$0

Substitutes for teacher release to
support program implementation
and differentiated instruction
planning.
Certificated salary and/or
stipends for technology
committees.
Certificated salary for extended
day/year professional
development.
3000-3999: Employee Benefits
Supplemental $125,000

Substitutes for teacher release
3000-3999: Employee Benefits
Supplemental $0

Materials and Supplies 40004999: Books And Supplies
Supplemental $5,000

Materials and Supplies 40004999: Books And Supplies
Supplemental $0

Conferences and travel 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $5,000

Conferences and travel 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $0

No Conferences and travel were
scheduled for this action.
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Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Goal 1, Action 3: Build robust AVID Goal 1, Action 3: Build robust AVID AVID Contract (Title I) 5000program through:
program through:
5999: Services And Other
Operating Expenditures Federal
AVID Contract
AVID Contract was implemented
funds $22,000
for all five comprehensive schools.
AVID Tutors for Cole Middle
LACOE AVID Consultant
School AVID Elective classes
LACOE AVID Consultant contract
(Title I)
was negotiated but services were
AVID Tutors for Cole Middle
LACOE AVID Consultant
School AVID Elective classes
not accessed.
5800: Professional/Consulting
Services And Operating
Substitutes for teacher release to
AVID Tutors for Cole Middle
support professional learning and
School AVID Elective classes were Expenditures Federal funds
$45,000
program implementation
hired and worked in the AVID
elective classes all year.
Substitutes for teacher release to
Certificated salary and/or stipends
for AVID committees.
No Substitutes for teacher release support professional learning and
program implementation 1000to support professional learning
and program implementation were 1999: Certificated Personnel
Certificated salary for extended
Salaries Federal funds $4,400
used.
day/year professional
development.
Certificated salary and/or
No district level AVID committee
stipends for AVID committees.
meetings were held because
Materials and Supplies
Certificated salary for extended
leadership of site AVID programs
day/year professional
is provided by school principals.
Conferences and Travel
development.
IN 2017-18:
Certificated salary for extended
THIS ACTION WAS ADDRESSED day/year professional development
IN 1b.
was provided to teachers who
attended the AVID Summer
Conference (July 2018).
No Materials and Supplies were
purchased.
Conferences and Travel to attend
AVID Summer Conference (July
2018).

Estimated Actual
Expenditures
AVID Contract (Title I) 5800:
Professional/Consulting Services
And Operating Expenditures
Federal funds 48,599
AVID Tutors for Cole Middle
School 5800:
Professional/Consulting Services
And Operating Expenditures
$3,000

Substitutes for teacher release
Federal funds $0

Certificated salary and/or
stipends Federal funds $0

1000-1999: Certificated
Personnel Salaries Federal funds
$3,625
Substitutes for teacher release to
support professional learning and
program implementation.
Certificated salary and/or
stipends for AVID committees.
Certificated salary for extended
day/year professional
development.
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Substitutes for teacher release
Federal funds $0

For Actions/Services included
as contributing to meeting the
Increased or Improved
Services Requirement:

3000-3999: Employee Benefits
Federal funds $1,600

Students to be Served
XEnglish Learners
XFoster Youth
XLow Income

Materials and Supplies 40004999: Books And Supplies
Federal funds $2,500

Materials and Supplies Federal
funds $0

Conferences and Travel 50005999: Services And Other
Operating Expenditures Federal
funds $20,000

Conferences and Travel 50005999: Services And Other
Operating Expenditures Federal
funds $20,284

Scope of Services
X LEA-wide
Locations
XAll Schools

Action 4
Planned
Actions/Services

Actual
Actions/Services

Goal 1, Action 4 - Build robust
STEAM (Science, Technology,
Engineering, Arts, and Math)
program through:

Goal 1, Action 4 - Build robust
STEAM (Science, Technology,
Engineering, Arts, and Math)
program through:

Supplemental NGSS instructional
support

Supplemental NGSS instructional
support:
Mobile field trips (at school sites)
corresponding to
grade level NGSS for grades k, 1,
2, 3, 5, 6, 7, 8 were not scheduled
for this school year.

Mobile field trips (at school sites)
corresponding to
grade level NGSS for grades k, 1,
2, 3, 5, 6, 7, 8
LACOE Outdoor Science School
(NGSS aligned)


1 day field trip (grade 4)

Substitutes for teacher release

All grade 4 students were provided
a 1-day field trip to LACOE
Outdoor Science School (NGSS
aligned)

Budgeted
Expenditures

Estimated Actual
Expenditures

Supplemental NGSS instructional
support

Supplemental NGSS instructional
support 5000-5999: Services And
Other Operating Expenditures
Supplemental $7,413

Mobile field trips (at school sites)
corresponding to
grade level NGSS for grades k,
1, 2, 3, 5, 6, 7, 8
LACOE Outdoor Science School
(NGSS aligned)


1 day field trip (grade 4)

5000-5999: Services And Other
Operating Expenditures
Supplemental $122,000

Substitutes for teacher release for
STEAM Team members to attend
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Certificated salary and/or stipends
for STEAM Team / Teacher
Technology Lead

full day professional development
were provided.

$500 Stipends for STEAM Team
members were provided to all
Certificated salary for extended
certificated members of the team
day/year professional development and to Teacher Technology Leads.
Art teacher to serve all elementary
schools (TK - 3)
Materials and Supplies
Project Lead the Way
Art program
Other STEAM programs
Music program
Conferences and travel
PLTW Computer Science training
(grades 7 and 8)

Substitutes 1000-1999:
Certificated Personnel Salaries
Supplemental $ 26,280

Certificated salary and/or
stipends for STEAM Team /
Teacher Technology Lead
Certificated salary for extended
Certificated salary for extended
day/year professional
day/year professional development development
was paid to the teacher who
1000-1999: Certificated
accompanied students to Junior
Personnel Salaries Supplemental
Test Pilot School (July 2018).
$25,000

Certificated salary and/or
stipends for STEAM Team 10001999: Certificated Personnel
Salaries Supplemental $ 5,000

Art teacher to serve all
elementary schools (TK - 3)
1000-1999: Certificated
Personnel Salaries Supplemental
$60,000

Art teacher to serve all
elementary schools (TK - 3)
1000-1999: Certificated
Personnel Salaries Supplemental
$66,627
Substitutes 3000-3999: Employee
Benefits Supplemental $36,481

Conferences and travel:
PLTW Computer Science training
(grades 7 and 8) was attended by
one middle school teacher.

Substitutes
Certificated salary and/or
stipends for STEAM Team /
Teacher Technology Lead
Certificated salary for extended
day/year professional
development
Art teacher to serve all
elementary schools (TK - 3)
3000-3999: Employee Benefits
Supplemental $50,000

No NGSS conferences were
attended.

Materials and Supplies 40004999: Books And Supplies
Supplemental $27,500

Materials and Supplies 40004999: Books And Supplies
Supplemental $5,760

Conferences and travel 50005999: Services And Other
Operating Expenditures
Supplemental $10,400

Conferences and travel 50005999: Services And Other
Operating Expenditures
Supplemental $ 9,675

An Art teacher served all
elementary schools (TK - 3) and
provided 8 sessions of art to the
alternative school students.
Materials and Supplies for Project
Lead the Way, Art program, and
STEAM programs were
purchased.
No new Music program materials
were needed this school year.

NGSS conferences
Other conferences related to
STEAM

Substitutes 1000-1999:
Certificated Personnel Salaries
Supplemental $60,000

8 teachers and 1 district admin
attended the National Council of
Teachers of Mathematics (NCTM)
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For Actions/Services included
as contributing to meeting the
Increased or Improved
Services Requirement:
Students to be Served
XEnglish Learners
XFoster Youth
XLow Income
Scope of Services
X LEA-wide
Locations
XAll Schools

Action 5
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Goal 1, Action 5 - Provide
Goal 1, Action 5 - Provide
extended learning opportunities for extended learning opportunities for
all grade levels at all sites
all grade levels at all sites

Estimated Actual
Expenditures

Teacher additional hourly 10001999: Certificated Personnel
Salaries Federal funds $156,000

Teacher additional hourly

Classified additional hourly 20002999: Classified Personnel
Salaries Federal funds $20,000

Classified additional hourly 20002999: Classified Personnel
Salaries Federal funds $8,835

Substitutes 1000-1999:
Certificated Personnel Salaries
Federal funds $54,500

Substitutes 1000-1999:
Certificated Personnel Salaries
Federal funds $31,263

Teacher additional hourly
Classified additional hourly
Substitutes
IN 2017-18:
Classified salary for extended
3000-3999: Employee Benefits
THIS ACTION WAS ADDRESSED day/year professional development Federal funds $47,000
IN 1f.
was provided to teachers who
taught during the winter Extended
Learning Opportunity (Winter

Teacher additional hourly
Classified additional hourly
Substitutes
3000-3999: Employee Benefits
Federal funds $38,807

Teacher additional hourly
Classified additional hourly
Substitutes
Consultant and/or outside vendors
Materials and Supplies
Transportation Services

Certificated salary for extended
day/year professional development
was provided to teachers who
taught during the winter Extended
Learning Opportunity (Winter
"Wonder"Land) the spring
Extended Learning Opportunity
(Spring Training) and the summer
Extended Learning Opportunity
(Junior Test Pilot School and
Harnessing Energy).
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1000-1999: Certificated
Personnel Salaries Federal funds
$130,000

For Actions/Services included
as contributing to meeting the
Increased or Improved
Services Requirement:
Students to be Served
XEnglish Learners
XFoster Youth
XLow Income
Scope of Services
X LEA-wide
Locations
XAll Schools

"Wonder"Land) the spring
Extended Learning Opportunity
(Spring Training) and the summer
Extended Learning Opportunity
(Junior Test Pilot School and
Harnessing Energy).
No Consultant and/or outside
vendors fees were paid as all
Extended Learning Opportunity
work was provided by district
administrators and district
teachers.

Consultant and/or outside
vendors 5800:
Professional/Consulting Services
And Operating Expenditures
Federal funds $60,000

Consultant and/or outside
vendors 5800:
Professional/Consulting Services
And Operating Expenditures
Federal funds $2,450

Materials and Supplies 40004999: Books And Supplies
Federal funds $33,500

Materials and Supplies 40004999: Books And Supplies
Federal funds $27,991

Transportation services 5800:
Professional/Consulting Services
And Operating Expenditures
Federal funds $26,000

Transportation services 5800:
Professional/Consulting Services
And Operating Expenditures
Federal funds $22,584

Budgeted
Expenditures

Estimated Actual
Expenditures

Materials and Supplies to support
program implementation were
purchased for each Extended
Learning Opportunity.
Transportation Services were
provided for each Extended
Learning Opportunity.

Action 6
Planned
Actions/Services

Actual
Actions/Services

Goal 1, Action 6 - To maintain
Class Size in grades TK-3 at 24:1

Goal 1, Action 6 - To maintain
Class Size in grades TK-3 at 24:1

Teacher salary

Teacher salaries were paid to
maintain 24:1 class size ratios at
the negotiated rate of pay.

IN 2017-18:
THIS ACTION WAS ADDRESSED
IN 1h.

Teacher salary 1000-1999:
Certificated Personnel Salaries
Supplemental $2,540,000

Teacher salary 1000-1999:
Certificated Personnel Salaries
Supplemental $1,496,404

Teacher salary 3000-3999:
Employee Benefits Supplemental
$793,200

Teacher salary 3000-3999:
Employee Benefits Supplemental
$554,527
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For Actions/Services included
as contributing to meeting the
Increased or Improved
Services Requirement:
Students to be Served
XEnglish Learners
XFoster Youth
XLow Income
Scope of Services
X LEA-wide
Locations
XAll Schools

Action 7
Planned
Actions/Services
Goal 1, Action 7 - Library/Media
Program

Actual
Actions/Services

Budgeted
Expenditures

Goal 1, Action 7 - Library/Media
Program

Classified salary for library support Classified salary for library support
was paid.
Contract for library audit
The library audit was not
conducted this year and the library
Develop implementation plan at
each elementary school
plans were not updated this year
due to time constraints in the
Update library plan at middle
educational services department.
The addition of a third coordinator
school
in the educational services
Materials and Supplies
department should help alleviate
work loads and allow for the audit
IN 2017-18:
and the plan updates to take place
THIS ACTION WAS ADDRESSED in the 2019 -2020 school year.
IN 1a. D AND E.
Library Materials and Supplies
were ordered for schools.

Estimated Actual
Expenditures

Classified salary 2000-2999:
Classified Personnel Salaries
Supplemental $100,000

Classified salary 2000-2999:
Classified Personnel Salaries
Supplemental $76,636

Classified salary 3000-3999:
Employee Benefits Supplemental
$92,200

Classified salary 3000-3999:
Employee Benefits Supplemental
$20,692

Contract for library audit
Develop implementation plan at
each elementary school
Update library plan at middle
school
5000-5999: Services And Other
Operating Expenditures
Supplemental $10,000

Contract for library audit
Develop implementation plan at
each elementary school
Update library plan at middle
school
5000-5999: Services And Other
Operating Expenditures
Supplemental $0

Materials and Supplies 40004999: Books And Supplies
Supplemental $11,000

Materials and Supplies 40004999: Books And Supplies
Supplemental $ 2,148
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For Actions/Services included
as contributing to meeting the
Increased or Improved
Services Requirement:
Students to be Served
XEnglish Learners
XFoster Youth
XLow Income
Scope of Services
X LEA-wide
Locations

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Overall, the actions to meet this goal have been well implemented.
For Action 1, increase academic rigor, the Instructional Leadership Team (ILT), Math, and ELD actions were completed as planned.
The ILTs (36 teachers and 4 principals) engaged in 7 full day learning events and 2 days of guided visits at two elementary schools
facilitated by our Targeted Leadership consultant. The focus of the ILT included developing leadership skills of all participants and on
integrating speaking and listening standards in all content areas. We used The Power of Teacher Teams (Troen and Boles) as an
anchor text for our leadership work, and Academic Conversations, (Zwiers) as our anchor text for speaking and listening. We also
incorporated the use of The Common Core Companion, (Burke) to guide our standards based instructional work.
Math professional development was provided to all TK – grade 8 (general and special education) teachers and to Teachers on Special
Assignment (TOSA) facilitated by MD Solutions Consulting totaling 40 days. Each grade level had approximately 3 full days of
professional learning. The primary focus of the teachers on special assignment (common core) was to provide additional support in
math for all grade levels so their PD focused on refining their understanding of the application of effective math practices. Collectively
over 30, 2 hour follow up sessions were offered by the TOSAs with an average of 14 teachers attending.
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Implementing an English Language Development (ELD) program was a priority, as we have 839 English learners in our district
(approximately 25% of our total population). English Language Development lead teachers were established at each school site. Our
California Reading and Literature Project (CRLP) consultant and Educational Services Coordinator worked with the teacher leads and
teachers of ELD students (general and special education) to deepen understanding of the ELD standards, how they support the
district adopted ELD curriculum, and how to write a well-developed ELD lesson.
The shortcoming of Action 1 was not having enough time to implement a more robust focus on ELA. Due to the high need of our
students, our plan to improve rigor was robust, however, in order to implement such an aggressive plan (ILT, math, and ELD), some
teachers were at professional development events up to 20 days. Because we know that the best person to deliver instruction is the
classroom teacher, we decided to postpone direct work on ELA. We made this decision because we knew that the ILT was indirectly
addressing ELA by focusing on speaking and listening, which dovetailed in beautifully with our focus on ELD and also supported the
work in math, as teachers need to build lessons that develop students’ conceptual knowledge of math and encourage them to
describe how math works both orally and in writing.
For Action 2, provide a comprehensive assessment system and differentiated instruction, we were successful with starting a
comprehensive assessment system. Utilizing STAR 360 and Early Literacy assessments (Renaissance Learning) we successfully
implemented beginning of the year, mid-year, and end of year assessments. The data from these assessments was used to support
the work of the ILT and site level PLCs and included the use of a common Data Analysis Protocol. Next steps will be to support site
level PLCs in the development of common formative assessments. We did not develop a system of differentiated instruction,
however, we are well poised to begin this work in the upcoming school year.
The other software programs (Reflex Math, School City, Read 180/System 44, Imagine Learning, Imagine Math) in this action were
used with varying degrees of success. At this time, we are planning to discontinue Imagine Learning and Imagine Math due to the
high cost and low usage, and continue with the remaining programs increasing support of each of them for improved implementation.
Action 3, Build a Robust AVID program, was minimally implemented. The district has been engaged in the AVID program for several
years, however, increases in attendance and student achievement have not been actualized using this approach (although this is the
stated purpose for participating in the AVID program). The district continued to support the middle school AVID program, providing
tutors for the AVID elective and supported all schools by sending teams to the AVID Summer Institute in July 2018. Through program
observation and discussions with each site principal, the decision was made to cancel district AVID meetings and have sites support
the AVID program.
Action 4 – Build a robust STEAM program, was almost fully implemented. Fourth grade students received their one day science field
trip and an art teacher provided art to all K – 3 grade classrooms at all four elementary schools. Mobile field trips were not scheduled
at the sites due high costs of bringing in providers to the Antelope Valley. The Project Lead the Way (PLTW) program was supported
at Cole Middle School. Materials and supplies were purchased for the courses and two teachers attended training to allow for 5
sections for PLTW. No new music materials were needed this school year.
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A challenge for this action was having one art teacher spread across four elementary schools. While the art instruction was high
caliber students only received about 8 – 10 sessions of art instruction.
Action 5, Provide extended learning opportunities (ELO) for all grade levels at all sites, was implemented as intended. The
educational services department offered three extended learning programs, winter 2018, spring 2019, and summer 2019. The
programs offered high quality instruction incorporating science, physical education, ELD, ELA, and math. Because the schools had
implemented limited extended learning for several years, the Educational Services department took the lead to provide a model of
effective programming for ELO. The downside to a centralized ELO program is not enough students receive services and the
instruction is not as targeted to student need as a site based program would be.
Action 6, maintain 24:1 class size TK – 3. This action was fully implemented. The difference in the budgeted expenditures of
$2,540,000 and the estimated actual of $1,496,404 is simply due to an error in the original estimated budget.
Action 7, Library/Media Program. This action was not fully implemented, only the purchase of materials was completed. The library
audit and updating of elementary library plans did not take place due to limited time in the Educational Services Department.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

When considering the overall effectiveness of the actions for Goal 1, we considered quantitative and qualitative data, as well as,
research on best practices for school improvement.
Quantitatively, we looked to the CA Dashboard to determine progress toward this goal. Overall, we maintained our level of proficiency
for ELA and English Learner Progress. Specifically, a portion of our unduplicated students saw significant increases in ELA:
 FY increased 27.5 points,
 English learners increased 5 points
While our overall math performance decreased slightly, Foster Youth increased 18.6 points.
STAR 360 and Early Literacy Data provide us with baseline data to allow us to measure growth moving forward. STAR 360 Reading
Assessments Student Growth Percentile (SGP) indicates how much growth students have made relative to their academic peers
nationwide. Academic peers are students in the same grade with a similar starting score. Median SGP for a school is the middle score
of all students included in the data set. We had 99% participation in STAR 360 Reading and STAR 360 Math.
STAR 360 Reading SGP by school:
 Columbia Elementary – 36 SGP
 Eastside Elementary – 42 SGP
 Enterprise Elementary – 37 SGP
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Tierra Bonita Elementary – 44 SGP
Cole Middle School – 38 SGP

STAR 360 Math SGP by school:
 Columbia Elementary – 34 SGP
 Eastside Elementary – 35 SGP
 Enterprise Elementary – 32 SGP
 Tierra Bonita Elementary – 39 SGP
 Cole Middle School – 30 SGP
STAR Early Literacy by school:
 Columbia Elementary – 61 SGP
 Eastside Elementary – 42 SGP
 Enterprise Elementary – 41 SGP
 Tierra Bonita Elementary – 50 SGP
While the SGP scores are on the low side (an SGP of 50 would indicate one year of growth in one year of time), we do have evidence
that students are making progress in both ELA and Math.
Qualitatively, we have classroom visit observation data that suggests indicators of effective listening and speaking instruction is
evident in classrooms across the district. Observers (includes principals, assistant principals, all ILT teachers) saw evidence of
discussion norms, linguistic support (sentence frames, discussion cards), and lessons designed to engage students in academic
discourse.
Input from the LCAP Advisory Committee also suggests that parents and teachers are seeing evidence of progress towards this goal.
Feedback from our Professional Learning, has been overwhelming positive, with no negative comments on any of the feedback
surveys (offered at the conclusion of each event). The following are representative of the overall feedback received:
 “These trainings have been very informative. Today was some of the same things as the last training we had but it was nice
to review/get more practice.”
 “I found this P.D to be extremely useful and relevant to my students. Thank you!”
 “Very helpful pd. It really has changed how I teach.”
The general research-based practice guiding the work of Goal 1 is to utilize a distributed leadership model. The ILTs, ELD Teacher
Leads, and the TOSAs are all part of developing distributed leadership practices within EUSD. There are many validated research
studies that support distributed leadership as a viable model for sustained school improvement (Avolio, Sosik, Jung,& Berson, 2003;
Harris, 2008; Fitzsimons et al., 2011, Spillane, 2005, Yukl, 2013). According to the article, 4 Key Things to Know About Distributed
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Leadership, (Bill & Melinda Gates Foundation) “Great leadership is at the heart of every high-quality public school. Within schools,
leadership is most effective when it’s distributed among a team of individuals with different skillsets and experiences but a shared
mission to spark and sustain a school-wide culture of learning and improved outcomes for students. These types of instructional
leadership teams can drive positive change throughout a school.” This school year set the foundation for distributive leadership at
each site and across the district.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Overall, the estimated budget and the actual budgets are well aligned, with the following exceptions:
Action 1: Certificated salary and/or stipend for instructional committees / Certificated salary for extended day/year professional
development


$919,175 was budgeted / $23,500 is the estimated actual. This material difference is related to an error in calculation of the
original budget.

Action 1: Certificated salary and/or stipends for instructional committees /Certificated salary for extended day/year professional
development /Teachers on Special Assignment (3 Positions @ 25% MPP)
Teachers on Special Assignment (3 Positions @ 100% MPP)


$425,000 was budgeted / $140,404 is the estimated actual. This material difference is related to an error in calculation of the
original budget.

Action 2: Substitutes for teacher release to support program implementation and differentiated instruction planning


$64,500 was budgeted / $0 is the estimated actual. This material difference because no substitute was used to support this
action. All work was done on early release PD time to reduce time out of class for teachers.

Action 2: Certificated salary and/or stipends for technology committees. Certificated salary for extended day/year professional
development.


$475,000 was budgeted / $0 is the estimated actual. This material difference because no technology committee was
convened. Technology work was included in the STEAM Team meetings and PD.

Action 2: Substitutes for teacher release to support program implementation and differentiated instruction planning. Certificated salary
and/or stipends for technology committees. Certificated salary for extended day/year professional development.
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$125,000 was budgeted / $0 is the estimated actual. This material difference because no technology committee was
convened. Technology work was included in the STEAM Team meetings and PD.

Action 2: Materials and Supplies


$5,000 was budgeted / $0 is the estimated actual. This material difference because no technology committee was convened
so therefore, no additional materials and supplies were necessary.

Action 2: Conferences and travel


$5,000 was budgeted / $0 is the estimated actual. This material difference because no specific conferences and travel were
associated with this action.

Action 3 (Federal Title I funds): AVID Tutors for Cole Middle School AVID Elective classes (Title I)
LACOE AVID Consultant
Action 3 (Federal Title I funds): Substitutes for teacher release to support professional learning and program implementation


$4,400 was budgeted / $0 is the estimated actual. This material difference because district level substitute days were required
for program implementation.

Action 3 (Federal Title I funds): Certificated salary and/or stipends for AVID committees. Certificated salary for extended day/year
professional development.


$3,625 was budgeted / $0 is the estimated actual. This material difference because district level AVID committee was
canceled. Principals provided leadership for their site programs.

Action 3 (Federal Title I funds): Substitutes for teacher release to support professional learning and program implementation.
Certificated salary and/or stipends for AVID committees. Certificated salary for extended day/year professional development.


$1,600 was budgeted / $0 is the estimated actual. This material difference because district level AVID committee was
canceled. Principals provided leadership for their site programs.

Action 3 (Federal Title I funds): Materials and Supplies
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$2,500 was budgeted / $0 is the estimated actual. This material difference because district level AVID committee was
canceled. Principals provided leadership for their site programs.

Action 4: Supplemental NGSS instructional support /Mobile field trips (at school sites) corresponding to
grade level NGSS for grades k, 1, 2, 3, 5, 6, 7, 8 / LACOE Outdoor Science School (NGSS aligned) - 1 day field trip (grade 4)


$122,000 was budgeted / $7,413 is the estimated actual. This material difference is due to no mobile field trips were
scheduled due to difficulty getting resources to our remote area.

Action 4: Substitutes


$60,000 was budgeted / $26,282 is the estimated actual. This material difference is due to reducing the number of STEAM
Team meetings and shifting them to after school, to reduce teacher time out of the classroom.

Action 4: Certificated salary and/or stipends for STEAM Team / Teacher Technology Lead
Certificated salary for extended day/year professional development


$25,000 was budgeted / $5,000 is the estimated actual. This material difference is due to reducing the number of professional
learning opportunities to allow for more focus on math professional learning.

Action 4: Materials and Supplies


$27,500 was budgeted / $5,760 is the estimated actual. This material difference is due to less materials being needed at this
time as STEAM programs are still under development.

Action 5 (Federal Title I funds): Classified additional hourly


$20,000 was budgeted / $8,835 is the estimated actual. This material difference is due to less classified staff needed during
Extended Learning Opportunities than anticipated based on student enrollment.

Action 5 (Federal Title I funds): Consultant and/or outside vendors


$60,000 was budgeted / $2,450 is the estimated actual. This material difference is due to lower outside consultants costs than
anticipated for Extended Learning Opportunities
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Action 7: Classified Salary


$92,200 was budgeted / $20,692 is the estimated actual. This material difference is due to an over calculation of the cost of
employee benefits

Action 7: Contract for library audit /Develop implementation plan at each elementary school / Update library plan at middle school


$10,000 was budgeted / $0 is the estimated actual. This material difference is due to not conducting the library audit because
of time constraints in the Educational Services Department

Action 7: Materials and Supplies


$11,000 was budgeted / $2,148 is the estimated actual. This material difference is due to lack of communication with the
elementary principals and the Educational Services Department.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Based on the analysis of Goal 1 only minor modifications have been made for the 2019 – 2020 school year. Our data indicates that
our focus of Goal 1 is appropriate for our student, teacher and staff needs and that progress toward improved student outcomes is
evident. The following highlights the significant changes to the actions in this goal.
In Goal 1, Action 1, reduce the number of CCSS TOSAs by 1 (to offset an increase in Student Services TOSAs in Goal 3).
In Goal 1, Action 2, Imagine Learning and Imagine Math software have been eliminated. This is due to the high cost and low
implementation of the program. Additionally, it is difficult to align the programs instructional tools with the scope and sequence of
CCSS and EUSD instructional alignment documents.
In Goal 1, Action 3 (Federal Title I) only Cole Middle School will be supported with an AVID contract. AVID Tutors for the middle
school elective class will be hired through EUSD human resources department and paid from district Title I funding. Elementary
schools will determine if they wish to continue to contract with AVID through their School Plan for Student Achievement. The
elimination of district support for AVID Elementary is based on limited evidence of rigorous implementation and limited evidence of
improvement of student outcomes.
In Goal 1, Action 4 we have replaced the mobile field trips with a one week ELO grade 3 Junior Test Pilot School (through a
partnership with Flight Test Historic Foundation); we will continue with the grade 4 - 1 day field trip to LACOE Outdoor Science School;
have added a multi-day grade 5 STAR BASE program (through a partnership with Edwards Airforce Base). We have added two FTEs
Music teachers for the elementary program. These teachers will provide a robust music program to all TK – grade 6 students and we
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have eliminated the FTE Art teacher. This decision was based on several factors. 1: students were only receiving approximately 8 –
10 sessions of art under the current program (1 teacher to 4 elementary schools). 2: Elementary teachers are equipped to provide
integrated art and stand- alone art instruction throughout the school year, 3: the majority of our elementary teachers are not equipped
to provide music instruction to students, 4: the remote location of our community makes access to supplemental music instruction
difficult, 5: the low socioeconomic status of our students makes access to music instruction difficult, 6. EUSD is committed to providing
a well-rounded instructional program that includes Visual and Performing Arts (VAPA) standards and believe music is the highest area
of need and will provide the most significant impact on the overall development of our students.
Our 2019-2020 LCAP includes a newly created action in Goal 1. Action 8 addresses the building of an Early Literacy Program for 3
and 4 year olds. This was prompted by consistent feedback from parents, community members, and teachers indicating a critical
need for access to early literacy for our most at risk students. Students who turn 5 during the school year will have an opportunity to
be placed in our transitional Kindergarten program pursuant to AB 104, EC 48000(c)(3)(B)(i) a school district or charter school may, at
any time during a school year (including at the beginning of the school year) admit a child to a TK program who will have his or her
fifth birthday after December 2 but during that same school year, with the approval of the parent or guardian, if the governing board of
the school district or the governing body of the charter school determines that the admittance is in the best interests of the child and
the parent or guardian is given information regarding the advantages and disadvantages and any other explanatory information about
the effect of this early admittance. Additionally, we will offer one part time general education preschool program to students most at
risk of academic failure (foster youth, homeless, and low income).
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 2
The Eastside Union School District will promote increased involvement of families.

State and/or Local Priorities addressed by this goal:

State Priorities:

X

Priority 3: Parental Involvement (Engagement)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
Publish 2 district newsletters annually, in addition to letters, website,
Facebook and Connect-Ed messages.
18-19
District and site websites updated weekly (Media clerk)
3 Facebook posts weekly
Sample of district and site Connect Ed message
Baseline
2 district newsletters annually

Metric/Indicator
Provide additional Parent Training Initiatives
18-19
Project 2 Inspire and site based trainings

Actual
Metric/Indicator
District published one newsletter in the fall. District and site websites are
monitored weekly by the district Media Clerk) and posts and pages are
updated as necessary.
Media clerk submits a minimum of 3 Facebook posts weekly
Connect Ed is used daily to communicate follow-up attendance information to
parents. Connect Ed is used on a regular basis by district and site staff to
announce district and school events (Parent Universities, Lego Fun Days,
parent conferences, parent workshops, parent conferences, etc.)

Metric/Indicator
Provide additional Parent Training Initiatives
18-19

5 parent universities
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Expected

Actual
Project 2 Inspire classes were offered both fall and spring. Site based
Parent Liaisons, school counselors, and district social worker offered
numerous parent workshops at all sites.

Baseline
Project2Inspire and site based parent trainings

5 parent universities were conducted.

Metric/Indicator

Metric/Indicator
Parent Resource Room at each school

There is a Parent Resource Room at each school
18-19

18-19
Schedule of parent events
Evidence of parent usage (sign in sheets, agendas, photos, etc.)

At each site the Parent Liaison and Principal developed a schedule of parent
events.

Provide materials and technology to support parent events and activities

Sign in sheets and agendas were created for each event.

Baseline
Stock each Parent Resource room with a budget for materials

Materials and technology to support parent events and activities were
provided.
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Expected

Actual

Metric/Indicator
Parent Advisory Committees
(DELAC, DAC, Parent Universities, LCAP)
4+ annually demonstrating two-way communication

Metric/Indicator

18-19
Agendas

DELAC meetings:
October 18, 2018
December 13, 2018
February 21, 2019
April 11, 2019

Evidence of two-way communication (e.g. discussion protocols, final
products, photos, surveys)
Baseline
Quarterly meetings

Parent Advisory Committees
DELAC, Parent Universities, LCAP Advisory Committees and Let's Talk
LCAP meetings were held on the following dates. Each event had a
schedule/agenda, sign in sheets, and photos.

Parent Universities:
September 28, 2018
November 30, 2018
February 1, 2019
May 3, 2019
May 31, 2019
LCAP Advisory Meetings:
March 4, 2019
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Expected

Actual
March 18, 2019
April 15, 2019
May 6, 2019
Let's Talk LCAP:
January 22, 2019 – Enterprise Elementary
March 8, 2019 – Columbia Elementary
March 14, 2019 – Tierra Bonita Elementary
March 21, 2019 – Cole Middle School
April 12, 2019 – Eastside Elementary
Evidence of two-way communication e.g. discussion protocols, final products,
photos, surveys are evident in the presentations, agenda packets, and
through submitted feedback forms.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures
Page 40 of 172

Estimated Actual
Expenditures

Goal 2, Action 1: Build a Parent
Education and Engagement
program through:

Goal 2, Action 1: Build a Parent
Education and Engagement
program through:

Classified Salary
District Level Bilingual Parent
Liaison (1 FTE)
Site Level Bilingual Liaison (Four
.5 FTE)

Classified Salary for the District
Level Bilingual Parent Liaison (1
FTE) and
Site Level Bilingual Liaison (Four
.5 FTE) was paid.

Parent Education Opportunities
Project 2 Inspire
California Association of Bilingual
Educators (CABE)
AV mini-CABE
Community Forums
Other parent training/workshops

Parent Education Opportunities:
Project 2 Inspire sessions were
offered at all five comprehensive
schools.

Materials and Supplies
Parent Resource Room at each
school site
Conferences and Travel
IN 2017-18:
MOST OF THIS ACTION (Parent
Education Opportunities) WAS
ADDRESSED IN 2c.

Two district administrators and 15
parents attended one day at the
California Association of Bilingual
Educators (CABE) conference in
Long Beach, CA.
0 parents and 0 district staff
attended AV mini-CABE, in
Palmdale, CA.
Site liaisons held multiple
Community Forums, Coffee with
the Principal, Coffee with the
Liaison, and Data Walks at each
site.

Classified Salary
District Level Bilingual Parent
Liaison (1 FTE)
Site Level Bilingual Liaison (Four
.5 FTE)
2000-2999: Classified Personnel
Salaries Supplemental $107,500

Classified Salary
District Level Bilingual Parent
Liaison (1 FTE)
Site Level Bilingual Liaison (Four
.5 FTE)
2000-2999: Classified Personnel
Salaries Supplemental $88,677

Classified Salary
District Level Bilingual Parent
Liaison (1 FTE)
Site Level Bilingual Liaison (Four
.5 FTE)
3000-3999: Employee Benefits
Supplemental $40,362

Classified Salary
District Level Bilingual Parent
Liaison (1 FTE)
Site Level Bilingual Liaison (Four
.5 FTE)
3000-3999: Employee Benefits
Supplemental $38,811

Parent Education Opportunities
5000-5999: Services And Other
Operating Expenditures
Supplemental $6,688

Parent Education Opportunities
5000-5999: Services And Other
Operating Expenditures
Supplemental $5,005

Materials and Supplies 40004999: Books And Supplies

Materials and Supplies 40004999: Books And Supplies
Supplemental $2,012

Supplemental

Five Parent Universities (one at
each site) were offered.
Abriendo Puertas partnered with
us to provide Financial Literacy
Courses, Antelope Valley Partners
for Health provided nutrition and
Zumba classes, and LACOE
provided a workshop on best
practices to increase parent
engagement.
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For Actions/Services included
as contributing to meeting the
Increased or Improved
Services Requirement:
Students to be Served
XEnglish Learners
XFoster Youth
XLow Income
Scope of Services
X LEA-wide

Materials and Supplies for parent
engagement activities and
resource rooms were paid for.
Parent Resource Room at each
school site was established and
materials for set up purchased.
Conferences and Travel include
CABE and LACOE Parent
Engagement.

Locations
XAll Schools

Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Goal 2, Action 2: Increase and
Goal 2, Action 2: Increase and
Improve Two-Way Communication Improve Two-Way Communication
with Families and Community
with Families and Community
Contracted Services
Blackboard Website and Mass
Communication Service
Other Services
Classified Salary
Internet and Media
Communications Clerk (.5 FTE)

Blackboard Website and Mass
Communication Service were
contracted.
Classified Salary
Internet and Media
Communications Clerk (.5 FTE)
was hired.

Materials and Supplies
Conferences and Travel

No Materials and Supplies were
purchased.

IN 2017-18:
No Conferences and Travel were
THIS ACTION IS ADDRESSED IN taken.
2A.

Estimated Actual
Expenditures

Contracted Services
Blackboard Website and Mass
Communication Service
Other Services
5000-5999: Services And Other
Operating Expenditures
Supplemental $8,250

Contracted Services
Blackboard Website and Mass
Communication Service
Other Services

Classified Salary
Internet and Media
Communications Clerk (.5 FTE)
2000-2999: Classified Personnel
Salaries Supplemental $15,000

Classified Salary
Internet and Media
Communications Clerk (.5 FTE)
2000-2999: Classified Personnel
Salaries Supplemental $14,102

Classified Salary
Internet and Media
Communications Clerk (.5 FTE)
3000-3999: Employee Benefits
Supplemental $4,000

Classified Salary
Internet and Media
Communications Clerk (.5 FTE)
3000-3999: Employee Benefits
Supplemental $4,090
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5000-5999: Services And Other
Operating Expenditures
Supplemental $23,090

For Actions/Services included
as contributing to meeting the
Increased or Improved
Services Requirement:

Materials and Supplies 40004999: Books And Supplies
Supplemental $5,500

Materials and Supplies 40004999: Books And Supplies
Supplemental $0

Students to be Served
XEnglish Learners
XFoster Youth
XLow Income
Scope of Services
X LEA-wide
Locations
XAll Schools

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Overall, the actions to meet this goal have been well implemented.
For Action 1, build a parent education and engagement program, the district parent liaison and the site parent liaisons have been
extremely effective and have provided all planned activities.
Parent education included 5 Parent Universities, 2 rounds of Project 2 Inspire (12 courses each round), attendance at California
Association of Bilingual Education (CABE) conference, Coffee with the Principal, Data Walks, Financial Literacy Courses, and Nutrition
& Zumba classes.
Parent engagement included open parent resource rooms with support for individual needs, parent fun events, such as Making
Valentine’s, family reading nights, and family paint nights.
The only action that was not completed was attendance at the AV mini-CABE, because we did not receive an invitation for the event
this year.
For Action 2, Increase and Improve Two-Way Communication with Families and Communities, all actions were completed as planned.
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The newly hired media specialist assisted the district in launching a new website and posting regularly on social media.
The shortcomings of this goal are that some departments and school sites have not yet fully migrated all materials and information to
the website due to limited time. The website requires regular review by certificated staff and program managers to ensure that all
relevant information is posted and easily accessed by the intended audience. Additionally, the goal only discusses web-based media
and there is a need for the media specialist to develop public relations documents and more traditional press releases.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

When considering the overall effectiveness of the actions for Goal 2, we considered quantitative and qualitative data, as well as,
research on best practices for organizational communication.
Quantitatively, we considered the number and frequency of social media posts. The media specialist has consistently submitted 2 – 3
posts daily (Facebook, Twitter, Instagram) and maintains requests for website updates weekly. While it is difficult to fully determine the
reach of our social media campaign we do have a slowly growing number of followers on each platform.
Qualitatively, we have received feedback from parents and teachers that our website is difficult to navigate and that electronic
communication is not the best media for them.
Current research supports the move to internet based forums for communication with parents, What Parents Want in School
Communication: Strategies for helping teachers and principals develop better strategies for connecting with parents (O’Brien, 2011),
although based on our low socioeconomic status and lack of active parent emails, we must continue to develop our electronic
communication while simultaneously providing hard copies via students and mail.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Overall, the estimated budget and the actual budgets are well aligned, with the following exceptions:
Action 2: Contracted Services / Blackboard Website and Mass Communication Service / Other Services


$8,250 was budgeted / $23,090 is the estimated actual. This material difference due to the fact that the original budget was
estimated from our prior website contractor and Blackboard offers more comprehensive services.
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Based on the analysis of Goal 2 only two minor modifications have been made for the 2019 – 2020 school year.
Our analysis of this goal provides as with enough evidence to determine that the actions in this goal are effective. To improve
services for this goal, we are changing the parent liaisons and the media specialist work schedule from 0.5 FTE to 0.75 FTE. This will
allow for increased development of our parent education and parent engagement. You can find these changes in Goal 2, Action 1 and
Action 2.

Page 45 of 172

Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 3
The Eastside Union School District will develop a system of support designed to enhance students’ opportunities to learn.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X

Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
Suspension rates for African American male students

18-19
1.5%

Actual
Metric/Indicator
Suspension rates for African American male students
Data Quest:
2017-18 African American males suspension rate: 16.1%
Baseline data was reported incorrectly - Data Quest 2015-2016 sets the
baseline indicator at 18.8% suspension rate for African American Males

Baseline
3.0% 2015-16

Metric/Indicator
Overall suspension rates
18-19
2.0%
Baseline

Metric/Indicator
Overall suspension rates
Data Quest:
2017-18 Overall suspension rate: 5.2%
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Expected
7.3% 2015-16

Actual
Baseline data was reported incorrectly - Data Quest 2015-2016 sets the
baseline indicator at 6.8% overall suspension rate

Metric/Indicator
Referral rates to Special Education for African American male students

Referral rates to Special Education for African American male students
18-19

18-19
17%

17%
Baseline

Baseline
36.8% 2015-16

36.8% 2015-16

Metric/Indicator
K-Code suspensions
18-19
9%
Baseline
12.7% 2015-16

Metric/Indicator
Expulsions
18-19
1 expulsion

Metric/Indicator
K-Code suspensions
Data Quest:
17-18 defiance only (K code) suspensions 1.4%
Baseline data was reported incorrectly - Data Quest 2015-2016 sets the
baseline indicator at 1.5% for defiance only suspensions (K code).
Metric/Indicator
Data Quest
17-18 Expulsion rate .08%

Baseline
3 expulsions 2015-16 (0.09%)
Metric/Indicator
Overall Attendance Rates
18-19
96.0%

Metric/Indicator
Overall Attendance Rate 94%

Baseline
95.01% 2015-16
Metric/Indicator
Chronic Absenteeism
18-19

Metric/Indicator
Data Quest:
17-18 Chronic Absenteeism 19.4%
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Expected

Actual

6.5%
Baseline
14.2% 2015-16
Metric/Indicator
Middle School Dropout Rate
18-19
0.0%
Baseline
0.0% 2014-15

Metric/Indicator
Data Quest Middle School Dropout Rate
17-18 Adjusted Grade 7 Dropouts: 7
Adjusted Grade 8 Dropouts: 1
0.0%
Baseline
0.0% 2014-15

Metric/Indicator
Overall Dimension results of the Alliance for the Study of School Climate
Survey

Metric/Indicator
Alliance for the Study of School Climate Survey was not conducted.

18-19
3.5
Baseline
3.67 2015-16
Metric/Indicator
PBIS School Climate Survey (grades 3-6)
18-19
3.25

Metric/Indicator
PBIS School Climate Survey (grades 3-6) was not conducted.

Baseline
Average Survey rank (1-4) - 3.00
Metric/Indicator
CA Healthy Kids Survey (grades 5 and 7)
18-19
300

Metric/Indicator
CA Healthy Kids Survey (grades 5 and 7) was not conducted.

Baseline
School Climate Index

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
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startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Goal 3, Action 1: Increase socialemotional learning and student
well-being through differentiated
supports:

Goal 3, Action 1: Increase socialemotional learning and student
well-being through differentiated
supports:

Consultant Contracts 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $115,000

Consultant Contracts 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $99,799

Consultant Contracts
Positive Behavior Intervention and
Supports (PBIS)
and Schoolwide Information
System (SWIS)
Restorative Practices
Trauma Informed Practices
SPRIGEO
Other social-emotional learning

Consultant Contracts were
established for:
SPRIGEO (Bullying reporting
system), Move this World (Social
Emotional Learning curriculum),
and Panorama Education (School
Climate and Social Emotional
Learning Surveys).

Certificated Salary
Teacher on Special Assignment,
Student Services
TK-8 (1 Position @ 25% MPP
and 75% Title I )
Elementary Counselors (4
Positions)
Mental Health Psychologist or
Social Worker (1 Position)
1000-1999: Certificated
Personnel Salaries Supplemental
$426,000

Certificated Salary
Teacher on Special Assignment,
Student Services
TK-8 (1 Position @ 25% MPP
and 75% Title I )
Elementary Counselors (4
Positions)
Mental Health Psychologist or
Social Worker (1 Position)
1000-1999: Certificated
Personnel Salaries Supplemental
$364,290

Substitutes 2000-2999: Classified
Personnel Salaries Supplemental
$10,000

Substitutes 2000-2999: Classified
Personnel Salaries Supplemental
$1,400

Certificated salary and/or
stipends for instructional
committees
Certificated salary for extended
day/year professional
development.
1000-1999: Certificated
Personnel Salaries Supplemental
$7,500

Certificated salary and/or
stipends for instructional
committees
Certificated salary for extended
day/year professional
development.
1000-1999: Certificated
Personnel Salaries Supplemental
$19,210

Classified Additional Hourly 2000Certificated Salary
2999: Classified Personnel
One Social Worker (1 FTE) was
Salaries Supplemental $5,000
hired. Four Elementary Counselors
(4 FTE) were paid and assigned to

Classified Additional Hourly 20002999: Classified Personnel
Salaries Supplemental $0

Certificated Salary
Teacher on Special Assignment,
Student Services
TK-8 (1 Position @ 25% MPP and
75% Title I )
Elementary Counselors (4
Positions)
Mental Health Psychologist or
Social Worker (1 Position)
Substitutes
Positive Behavior Intervention and
Supports (PBIS)
Restorative Practices
Trauma Informed Practices
Other social emotional learning
training
Certificated salary and/or stipends
for instructional committees

No contracts were established for
Positive Behavior Intervention and
Supports (PBIS) and Schoolwide
Information System (SWIS),
Restorative Practices, or Trauma
Informed Practices. PBIS
continued to implemented on a
modified basis as the Culture and
Climate Leadership team guided
all staff through a "refresh" of the
program. This decision was made
because a large percentage of
current staff had not been included
in the original roll out of the
program (due to small initial
implementation team and staff turn
over).
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Certificated salary for extended
day/year professional
development.

each elementary school. The
Teacher on Special Assignment
maintained daily time accounting
which was reconciled monthly.

Classified Additional Hourly
Implement data collection
protocols to ascertain school
climate and areas of need:
CA Healthy Kids Survey (grades 5
and 7)
PBIS School Climate (grades 3 - 8)
Alliance for the Study of School
Climate Survey
Conduct student and parent focus
groups

Substitutes were provided for
Move This World professional
development.
No Certificated salary and/or
stipends for instructional
committees were paid.

Certificated Salary
Substitutes
Certificated salary and/or
stipends for instructional
committees
Certificated salary for extended
day/year professional
development.
Classified Additional Hourly
3000-3999: Employee Benefits
Supplemental $165,000

Implement data collection
Certificated salary for extended
protocols to ascertain school
day/year professional development climate 5000-5999: Services And
was paid.
Other Operating Expenditures
Supplemental $4,200
Materials and Supplies
No Classified Additional Hourly
Materials and Supplies 4000was paid.
4999: Books And Supplies
Conferences and Travel
Supplemental $10,000
We implemented the Panorama
Education Surveys to students
IN 2017-2018:
Conferences and Travel 5000THIS ACTION WAS ADDRESSED grade 3 - 8, certificated and
5999: Services And Other
classified staff, and parents and
IN 3c., 3e., 3f., AND 3i.
Operating Expenditures
community members to ascertain
Supplemental $12,000
school climate, social emotional
learning, and areas of need.
Data from the surveys was
analyzed by the Culture and
Climate Leadership Team, the
Equity Committee, the LCAP
Advisory Committee, and School
Site Councils.
The data was also, available in the
Parent Resource Rooms and
liaisons gathered input and
submitted their findings to the
district.
Materials and Supplies were
purchased to support
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Certificated Salary
Substitutes
Certificated salary and/or
stipends for instructional
committees
Certificated salary for extended
day/year professional
development.
Classified Additional Hourly
3000-3999: Employee Benefits
Supplemental $159,141
Implement data collection
protocols to ascertain school
climate 5000-5999: Services And
Other Operating Expenditures
Supplemental $12,000
Materials and Supplies 40004999: Books And Supplies
Supplemental $4,513
Conferences and Travel 50005999: Services And Other
Operating Expenditures
Supplemental $ 0
Substitutes 1000-1999:
Certificated Personnel Salaries
Supplemental $23,580

For Actions/Services included
as contributing to meeting the
Increased or Improved
Services Requirement:

implementation of Move this World
and Panorama Surveys.
No Conferences and Travel

Students to be Served
XEnglish Learners
XFoster Youth
XLow Income
Scope of Services
X LEA-wide
Locations
XAll Schools

Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Goal 3, Action 2: Build a robust
attendance program through:

Goal 3, Action 2: Build a robust
attendance program through:

Consultant Contracts
Attention 2 Attendance

A contract with Attention 2
Attendance (SIA) was established.

Classified Salary
Los Angeles County Abolish
Truancy (ACT) program.

Classified Salary
Los Angeles County Abolish
Truancy (ACT) program was
supported.

Materials and Supplies
IN 2017-18:
THIS ACTION WAS ADDRESSED
IN 3m.

No Materials and Supplies were
purchased.

Estimated Actual
Expenditures

Consultant Contracts
Attention 2 Attendance
5800: Professional/Consulting
Services And Operating
Expenditures Supplemental
$65,000

Consultant Contracts
Attention 2 Attendance
5800: Professional/Consulting
Services And Operating
Expenditures Supplemental
$67,800

Classified Salary 2000-2999:
Classified Personnel Salaries
Supplemental $30,000

Classified Salary 2000-2999:
Classified Personnel Salaries
Supplemental $30,000

Classified Salary 3000-3999:
Employee Benefits Supplemental
$16,325

Classified Salary 3000-3999:
Employee Benefits Supplemental
$15,975

Materials and Supplies 40004999: Books And Supplies
Supplemental $9,675

Materials and Supplies 40004999: Books And Supplies
Supplemental $0
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For Actions/Services included
as contributing to meeting the
Increased or Improved
Services Requirement:
Students to be Served
XEnglish Learners
XFoster Youth
XLow Income
Scope of Services
X LEA-wide
Locations
XAll Schools

Action 3
Planned
Actions/Services
Goal 3, Action 3: Ensure
appropriate placement in special
education for student groups
(African American, English
learners, foster youth, low income
students) through:
Consultants
Special education identification
criteria
Student Support Team
Differentiated instruction
Substitutes for teacher release
Special education identification
criteriaProfession
Student Support Team
Differentiated instruction
Certificated salary and/or stipends
for instructional committees

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Goal 3, Action 3: Ensure
unduplicated student groups are
not over identified in the special
education population through:

Consultants 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $5,000

Consultants 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $ 0

Specific actions were not
completed as stand alone
services.

Substitutes 1000-1999:
Certificated Personnel Salaries
Supplemental $8,750

Substitutes 1000-1999:
Certificated Personnel Salaries
Supplemental $ 0

No consultants were contracted for
support

Certificated salary and/or
stipends for instructional
committees
Certificated salary for extended
day/year professional
development.
1000-1999: Certificated
Personnel Salaries Supplemental
$5,200

Certificated salary and/or
stipends for instructional
committees
Certificated salary for extended
day/year professional
development.
1000-1999: Certificated
Personnel Salaries Supplemental
$0

Substitutes
Certificated salary and/or

Substitutes
Certificated salary and/or

No substitutes were needed for full
day professional development.
Professional development was
provided to special education
teachers during their regularly
scheduled team meetings,
although general education
teachers were not included in the
meetings.
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Certificated salary for extended
day/year professional
development.

No additional salary or stipends
were accrued.

Materials and supplies

No materials or supplies were
needed.

Conferences and Travel

No conference or travel took place.

For Actions/Services included
as contributing to meeting the
Increased or Improved
Services Requirement:
Students to be Served
XEnglish Learners
XFoster Youth
XLow Income

stipends for instructional
committees
Certificated salary for extended
day/year professional
development.
3000-3999: Employee Benefits
Supplemental $2,800

stipends for instructional
committees
Certificated salary for extended
day/year professional
development.
3000-3999: Employee Benefits
Supplemental $ 0

Materials and supplies 40004999: Books And Supplies
Supplemental $1,250

Materials and supplies 40004999: Books And Supplies
Supplemental $ 0

Conferences and Travel 50005999: Services And Other
Operating Expenditures
Supplemental $3,000

Conferences and Travel 50005999: Services And Other
Operating Expenditures
Supplemental $ 0

Scope of Services
X LEA-wide
Locations
XAll Schools

Action 4
ADDRESSED AS A METRIC FOR
GOAL 3, ACTION 1

Action 5
ADDRESSED IN GOAL 3,
ACTION 3
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Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Overall, two of the three actions in this goal have been well implemented.
For Action 1, increase social emotional learning and student well-being through differentiated supports, we have successfully
completed most of the actionable items. The Move this World Curriculum (Social Emotional Learning - SEL) has been implemented
across the district in all TK – grade 8 classrooms. Monthly check in sessions with our vendor allow us to monitor overall usage of the
program which is high. On average teachers are using the program at least weekly. We also implemented a comprehensive culture
and climate survey (Panorama Education) that included input from students grades 3-8, teachers, classified staff, and parents. We
also implemented a social emotional learning survey with our grade 3 – 8 students. The data from these surveys was analyzed by the
Culture and Climate Leadership Team, the Equity Committee, the LCAP Advisory Committee, and School Site Councils. SPRIGEO is
an anonymous online reporting system for students to share incidents of bullying on their campuses and was purchased for all sites.
Additionally, a full time Social Worker was hired for the district. She has provided many services to the community including a field trip
for foster youth, homeless outreach, grievance services, grant writing, and parent education events.
A full time counselor is assigned to each elementary school. They support the school’s implementation of Positive Behavioral
Interventions and Supports (PBIS) and the SEL curriculum. They provide small group intervention as well as, one on one support, as
needed. Each elementary school counselor spends one day at the Community Day School, Eastside Academy.
One Teacher on Special Assignment (TOSA) is assigned to student services to assist with the development of programs designed to
improve attendance, reduce negative behavior patterns, and support the SEL curriculum.
A few of the challenges with implementation of these actions are associated with staffing. The counselors are needed on campus
each day making the support of the Eastside Academy challenging. Additionally, the students at the Academy have high social
emotional and behavioral needs and the rotation of counselors does not allow for the needed consistency on this campus.
While our counselors provide high caliber services, some of the extreme behaviors we are experiencing on our campuses is not
readily supported by counseling services alone.
The student services TOSA position has been effective in supporting the SEL curriculum, however, little time was available to work on
attendance, which is critical to the overall success of our students. Students can’t learn when they are not in class and teachers have
a huge challenge trying to keep their class on track with close to 20% of students absent on any given day.
For Action 2, build a robust attendance program, implementation of the actions was quite good.
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Attention 2 Attendance is used to support attendance tracking data, monitor chronic absenteeism and excellent attendance, as well
as, schedule parent conferences, send home attendance letters, and provide district mailing campaigns on the importance of regular
school attendance.
Our student services department did work with the LA County Abolish Truancy (ACT) program.
One challenge has been ensuring our student services team engages in the SARB process for all families that demonstrate chronic
absenteeism.
Action 4, ensure unduplicated student groups are not over identified in the special education population, had limited implementation
this year. No outside consultants or separate professional development was provided. The major challenges with implementing the
actions in this goal are related to time and staffing. Currently our Director of Student Services / Special Education is also the principal
of our community day school. This only allows her 0.33 FTE for focus on any one of her roles, all of which are robust enough to have
1 FTE each.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

When considering the overall effectiveness of the actions for Goal 3, we considered quantitative and qualitative data, as well as,
research on best practices.
Quantitatively, we know that teachers are using the SEL curriculum. We also know that approximately 86% of all grade 3 – 8 students
participated in the Panorama student surveys, and that the majority of teachers and staff participated in the employee survey. We had
low parental participation with only about 100 parents submitting survey responses. This data was analyzed by several teams
(Culture and Climate, Equity, LCAP Advisory, and SSCs) and provided the district with good data to guide recommendations for next
steps. We also know that no credible reports of bullying were submitted through SPRIGEO.
Qualitatively, we have an abundance of evidence that the elementary school counselors are much needed resources on our
campuses. Each committee mentioned above has heard from teachers, principals, and parents about the success of this program.
Most of the stories are anecdotal at this time, however, support for the program is clear. Additionally we have evidence that one basefunded counselor is not sufficient to support the quantity and severity of behaviors at the middle school.
In the same vein, there is qualitative evidence that the Social Worker is a value added position. Services are reaching our most needy
families and unduplicated students.
Research supports the actions in this goal. In a report published September 2017, (Wraparound Services: the Next Phase of
Education Reform, McDaniels) wrap around services, such as we are building toward in this goal, are “a critical but often overlooked
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component of school reform. … Poverty presents serious challenges for learning and education. … Wraparound services, like
counseling or food support, help address issues of poverty, and when these services are in place, student achievement often soars.”
This report is based on a comprehensive study of 7,900 students who attended schools that connected families to support services.
We are confident that the actions in the goal, along with the comprehensive work we are doing on our academic programs and
distributive leadership model, are well designed to move student outcomes in a positive way.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Overall, the estimated budget and the actual budgets are well aligned, with the following exceptions:
Action 1: Classified hourly


$5,000 was budgeted / $0 is the estimated actual. This material difference due to the fact that no classified hourly training was
offered outside of regular work day hours.

Action 2: Materials and Supplies


$9,675 was budgeted / $0 is the estimated actual. This material difference due to the fact that no materials or supplies were
necessary to implement this action

Action 4: Consultants


$5,000 was budgeted / $0 is the estimated actual. This material difference due to the fact that no consultants were contracted.

Action 4: Substitutes


$8,750 was budgeted / $0 is the estimated actual. This material difference due to the fact that no substitutes were needed.

Action 4: Certificated salary and/or stipends for instructional committees / Certificated salary for extended day/year professional
development.


$5,200 was budgeted / $0 is the estimated actual. This material difference due to the fact that no instructional committees or
PD was offered.

Action 4: Substitutes / Certificated salary and/or stipends for instructional committees /Certificated salary for extended day/year
professional development.
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$2,800 was budgeted / $0 is the estimated actual. This material difference due to the fact that no substitutes, stipends, or
salaries were needed

Action 4: Materials and Supplies


$1,250 was budgeted / $0 is the estimated actual. This material difference due to the fact that no materials or supplies were
needed.

Action 4: Conferences and Travel


$3,000 was budgeted / $0 is the estimated actual. This material difference due to the fact that no conferences were attended.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Based on the analysis of Goal 3 the following improvements have been added for 2019 – 2020 school year.
In Goal 3, Action 1 Increase the number of Student Services TOSAs from 1 to 2 (this is done by eliminating one CCSS TOSA in Goal
1). This will allow the TOSAs to have time to support both SEL and attendance initiatives.
In Goal 3, Action 1 Increase the number of school counselors by 2. One will assigned to the middle school and one to the community
day school. This will provide both schools with adequate counseling services to address the student need on each campus.
In Goal 3, Action 1 add a Behavioral Specialist to the student services team. This person would support all campuses and focus on
providing targeted support for the development and implementation of Behavioral Support Plans.
Each of these additions to Goal 3 are aligned with research on developing wrap around services to support student achievement and
improved outcomes.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 4
The Eastside Union School District will provide an exemplary work force and facilities for staff and students.

State and/or Local Priorities addressed by this goal:

State Priorities:

X

Priority 1: Basic (Conditions of Learning)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
Number of teachers fully credentialed and appropriately assigned
18-19
97%

Actual
Metric/Indicator
Number of teachers fully credentialed and appropriately assigned 91.46%

Baseline
91.6% 2016-17
Metric/Indicator
Sufficiency on Williams instructional materials visits

Metric/Indicator
100% of all schools met Sufficiency on Williams instructional materials visits.

18-19
100%
Baseline
100% 2016-17
Metric/Indicator
Retention of Special Education teaching staff
18-19
100%

Metric/Indicator
Retention of Special Education teaching staff was 86.95%
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Expected

Actual

Baseline
79% 2016-17

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Goal 4, Action 1: Fully credentialed Goal 4, Action 1: Fully credentialed
and appropriately assigned
and appropriately assigned
teachers
teachers were employed and paid.
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:
Students to be Served
XAll
Location(s)
XAll Schools

Estimated Actual
Expenditures

The district will continue to
maintain a teaching force that is
fully credentialed and
appropriately assigned. 10001999: Certificated Personnel
Salaries Base $13,043,527

The district will continue to
maintain a teaching force that is
fully credentialed and
appropriately assigned. 10001999: Certificated Personnel
Salaries Base $10,923,160

The district will continue to
maintain a teaching force that is
fully credentialed and
appropriately assigned. 30003999: Employee Benefits Base
$2,802,296

The district will continue to
maintain a teaching force that is
fully credentialed and
appropriately assigned 30003999: Employee Benefits Base
$2,446,790

Action 2
Planned
Actions/Services
Goal 1, Action 2
Instructional Materials

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Goal 4, Action 2
Instructional Materials were
purchased and distributed to all
school sites for all core instruction.

The district will continue to
support current instructional
materials by ensuring all students
have appropriate materials. 40004999: Books And Supplies Base
$1,017,468

The district will continue to
support current instructional
materials by ensuring all students
have appropriate materials 40004999: Books And Supplies Base
$1,181,692
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For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:
Students to be Served
XAll
Location(s)
XAll Schools

Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Goal 4, Action 3: Maintain
exemplary facilities
The district will utilize the LACOE
Facility Inspection Tool (FIT) to
quantify compliance with LACOE
Williams Facility requirements,
specifically: gas, mechanical
systems, sewer, interior surfaces,
overall cleanliness, pests/vermin,
electrical, restrooms,
sinks/fountains, fire safety,
hazardous materials, structural
damage, roofs, gutters,
playground/ school grounds,
windows/doors, gates/fences, and
UCP/other.

Goal 4, Action 3: Maintain
exemplary facilities
The district successfully utilized
the LACOE Facility Inspection Tool
(FIT) to quantify compliance with
LACOE Williams Facility
requirements, specifically: gas,
mechanical systems, sewer,
interior surfaces, overall
cleanliness, pests/vermin,
electrical, restrooms,
sinks/fountains, fire safety,
hazardous materials, structural
damage, roofs, gutters,
playground/ school grounds,
windows/doors, gates/fences, and
UCP/other.

Estimated Actual
Expenditures

The district will continue to
purchase the resources
necessary to maintain adequate
facilities. 4000-4999: Books And
Supplies Base $125,000

The district will continue to
purchase the resources
necessary to maintain adequate
facilities. 4000-4999: Books And
Supplies Base $316,985

Classified Salaries FT, PT and
Subs 2000-2999: Classified
Personnel Salaries Base
$3,000,159

Classified Salaries FT, PT and
Subs 2000-2999: Classified
Personnel Salaries Base
$1,463,385

Classified Salaries FT, PT and
Subs 3000-3999: Employee
Benefits Base $4,535,349

Classified Salaries FT, PT and
Subs 3000-3999: Employee
Benefits Base $881,105

Maintenance equipment 60006999: Capital Outlay Base
$1,360,604

Maintenance equipment 60006999: Capital Outlay Base 12,000

Overtime for M&O to paint Base
$100,000

Overtime for M&O to paint 20002999: Classified Personnel
Salaries Base $0

Overtime for M&O to paint 30003999: Employee Benefits Base
$20,000

Overtime for M&O to paint 30003999: Employee Benefits Base
$0
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For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:
Students to be Served
XAll
Location(s)
XAll Schools

Action 4
Planned
Actions/Services

Actual
Actions/Services

Goal 4, Action 4: Maintain staff
through recruitment and retention
program

Goal 4, Action 4: Maintain staff
through recruitment and retention
program

Consultant Contracts
Edjoin
EdCal
Cooperative Organization for the
Development of
Employee Selection Procedures
(CODESP)

The following consultant contracts
were executed:
Edjoin
EdCal
Cooperative Organization for the
Development of
Employee Selection Procedures
(CODESP)

Induction Program
Support Teacher and Mentor
Program Stipend
Substitutes for teacher release
Induction Program
Mentor Program
Conferences and Travel
Recruitment
Induction Program
Mentor Program

Support Teacher and Mentor
Program Stipends were paid to all
teachers participating in the
induction program.

Budgeted
Expenditures

Estimated Actual
Expenditures

Consultant Contracts 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $5,000

Consultant Contracts 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $11,104

Induction Program
Support Teacher and Mentor
Program stipend
1000-1999: Certificated
Personnel Salaries Supplemental
$25,000

Induction Program
Support Teacher and Mentor
Program stipend
1000-1999: Certificated
Personnel Salaries Supplemental
$48,500

Salaries
Substitutes
1000-1999: Certificated
Personnel Salaries Supplemental
$15,000

Salaries
Substitutes
1000-1999: Certificated
Personnel Salaries Supplemental
$4,000

Substitutes 3000-3999: Employee
Benefits Supplemental $8,000

Substitutes 3000-3999: Employee
Benefits Supplemental $11,025

22 substitute days for the Induction
Program and Mentor Program
Conferences and Travel 5000were utilized.
5999: Services And Other
Operating Expenditures
Supplemental $5,000
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Conferences and Travel 50005999: Services And Other
Operating Expenditures
Supplemental $270

For Actions/Services included
as contributing to meeting the
Increased or Improved
Services Requirement:

1 conference and related travel
was used to support teacher
recruitment.

Students to be Served
XEnglish Learners
XFoster Youth
XLow Income
Scope of Services
X LEA-wide
Locations
XAll Schools

Action 5
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Goal 4, Action 5: Recruit and
maintain fully credentialed and
appropriately assigned certificated
employees.

Goal 4, Action 5: Recruit and
maintain fully credentialed and
appropriately assigned certificated
employees.

Maintain competitive salary and
benefits. 1000-1999: Certificated
Personnel Salaries Base
$1,850,159

Maintain competitive salary and
benefits.

The district was fully staffed and
appropriately assigned to school
sites.

Maintain competitive salary and
benefits 1000-1999: Certificated
Personnel Salaries Base Budget
information included in Goal 4,
Action 1

Maintain competitive salary and
benefits. 3000-3999: Employee
Benefits Base $1,300,547

Maintain competitive salary and
benefits 3000-3999: Employee
Benefits Base Budget information
included in Goal 4, Action 1

For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:

As this was a duplicate item to
Goal 4 Action 1, all the budget
related to this action was included
in the estimated actual
expenditures for that action.

Students to be Served
XAll
Location(s)
XAll Schools
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Action 6
Planned
Actions/Services

Actual
Actions/Services

Goal 4 Action 6: Increase and
maintain student technology
replacement cycles

Goal 4 Action 6: Increase and
maintain student technology
replacement cycles

Classified Salary
Network Analyst (1 Position)
Site Computer Instructional
Assistant (5 Positions)

Classified Salary
The Network Analyst (1 FTE) was
employed to ensure all network
infrastructure was stable and
operational on a day to day basis
allowing students and staff access
to all online instructional programs.

Grades 3-8 1:1 student device
program
Materials and Supplies
Equipment
Software
Grades TK-2 1:3 student device
program
Materials and Supplies
Equipment
Software
For Actions/Services included
as contributing to meeting the
Increased or Improved
Services Requirement:
Students to be Served
XEnglish Learners
XFoster Youth
XLow Income

Site Computer Instructional
Assistant (5 Positions at .5 FTE)
are employed to support
instructional software
implementation on each campus.
Grades 3-8 1:1 student device
program:
900 Chromebooks and 36
charging stations were purchased
for the grades 3, 7, and 8 one-toone initiative.

Budgeted
Expenditures

Estimated Actual
Expenditures

Classified Salary
Network Analyst (1 position)
Site Computer Instructional
Assistant (5 positions)
2000-2999: Classified Personnel
Salaries Supplemental $75,000

Classified Salary
Network Analyst (1 position)
Site Computer Instructional
Assistant (5 positions)
2000-2999: Classified Personnel
Salaries Supplemental $117,402

Classified Salary
Network Analyst (1 position)
Site Computer Instructional
Assistant (5 positions)
3000-3999: Employee Benefits
Supplemental 78,900

Classified Salary
Network Analyst (1 position)
Site Computer Instructional
Assistant (5 positions)
3000-3999: Employee Benefits
Supplemental $48,597

Equipment 4000-4999: Books
And Supplies Supplemental
$300,000

Equipment 4000-4999: Books
And Supplies Supplemental
$597,249

Operating expenditures
Software
5000-5999: Services And Other
Operating Expenditures
Supplemental $293,100

Operating expenditures
Software
5000-5999: Services And Other
Operating Expenditures
Supplemental 264,943

Grades TK-2 1:3 student device
program:
464 Chrometabs and 57 charging
stations were purchased for
grades Tk - 2 for the one-to-three
initiative.

Scope of Services
X LEA-wide
Locations
XAll Schools
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Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Overall, all six actions in this goal have been well implemented.
For Action 1, fully credentialed teachers were employed and paid for their services this school year.
For Action 2, sufficient instructional materials for all students and staff were purchased and delivered to all school sites.
For Action 3, the FIT tool was used to measure the quality of our facility maintenance.
For Action 4, the human resources department maintained professional memberships to ensure we are able to recruit from a wide
range of qualified candidates. They also supported an induction program to assist teachers transition
into the teaching profession and Eastside Union School District and maintain them on staff.
For Action 5, fully credentialed teachers were employed and paid for their services, the dollar amount is include in Action 1.
For Action 6, our student technology was purchased and maintained so that all grade 3 – 8 students are 1:1 and our TK – grade 2
students are at a 3:1 ratio. The Network Analyst and Technology Assistants were hired.
There were few challenges with the implementation of goal 4.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

When considering the overall effectiveness of the actions for Goal 4, we analyzed our staffing, our budget, our maintenance and
operations FIT report, and our rollout of Chromebooks for the 1:1 initiative.
We know that our staffing was 91.46% fully qualified and that we were fully staffed for the majority of the school year. Additionally our
FIT tool indicates that our facilities are in good repair. We successfully rolled out a 1:1 Chromebook initiative at the middle school and
maintained our 1:1 implementation grades 3 – 6 and our 3:1 implementation TK – 2.
We are confident that the actions in the goal have been successfully implemented.
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Overall, the estimated budget and the actual budgets are well aligned, with the following exceptions:
Action 1: Fully credentialed and appropriately assigned teachers


$15,845,823 was budgeted (BASE funding)/ $13,369,950 is the estimated actual. This material difference is due to the fact
that salaries came in slightly lower than budgeted. Schools were fully staffed.

Action 2: Instructional Materials were purchased and distributed to all school sites for all core instruction.


$1,017,468 was budgeted (BASE funding) / $1,181,692 is the estimated actual. This material difference due to the fact that
additional student and teacher materials were needed to ensure we had sufficient core

materials in all classrooms.
Action 3: Maintain exemplary facilities


$9,141,112 was budgeted (BASE funding) / $2,673,475 is the estimated actual. This material difference is due to salaries,
benefits, substitutes, maintenance equipment all coming in under budget without impacting

services.
Action 4: Maintain staff through recruitment and retention program


$58,000 was budgeted / $74,899 is the estimated actual. This material difference due to the fact that we did not limit
participation in the induction program; it was provided to all teachers who needed the support.

Action 5: Recruit and maintain fully credentialed and appropriately assigned certificated employees.


$3,150,706 was budgeted (BASE funding) / $0 is the estimated actual. This action is a duplicate of Action 1 and all salaries
were accounted for in Action 1. Salaries were over-budgeted.

Action 6: Increase and maintain student technology replacement cycles


$747,000 was budgeted / $1,028,191 was estimated actual. The material difference is due to salaries coming in a little higher
than estimated, and equipment costs higher than estimated in order to roll out a full 1:1

Chromebook initiative at the middle school. Costs of chargers, cases, and replacements for damage were all higher than estimated.
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Based on the analysis of Goal 4 the following improvements have been added for 2019 – 2020 school year.
In Goal 4, Action 4 we increased the budgeted amount for the induction program (contracts, stipends, substitutes, and benefits) to
ensure a robust and effective program.
In Goal 4, Action 6 we increased the work day for the Technology Assistants to .75 FTE so that they are on campus the entire
instructional day. An increase in the budget for student Chromebook initiative (3:1 TK – 2 and 1:1 grades 3 – 8) was made to ensure
that our 3 year replacement cycle is maintained.
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Stakeholder Engagement
LCAP Year: 2019-20

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
In preparation for the 2019-20 school year, the Local Control Accountability Plan (LCAP) Advisory Committee (serving as our PAC)
was convened made up of representatives from each of the following groups: certificated bargaining unit, classified bargaining unit,
School Site Council (SSC), District English Learner Advisory Committee (DELAC), parents and community members (including low
income parents), middle school students, principals, assistant principals, and SELPA Administrator. Cabinet members representing
district divisions were also present. Parents made up the majority of the make-up of this committee (one SSC member, one
DELAC/ELAC member, and one Title I parent per school), although attendance of parents varied at each meeting.
The LCAP Advisory Committee members were provided with an overview and training of the Local Control Funding Formula, LCAP
template, and the responsibilities of the team members related to the development of the LCAP.
The LCAP Advisory Committee meet four times to review the current LCAP, analyze current achievement data, review budget and
expenditures, and provide guidance on our progress toward LCAP goals and recommendations for modifications to the plan.
Quantitative data from the CA DASHBOARD, including student achievement results, English learner progress, attendance rates, and
suspension rates were analyzed using EUSD data analysis protocol. STAR 360 and Early Literacy benchmark assessment data was
analyzed using the EUSD data analysis protocol. Panorama Education School Climate, Social Emotional Learning and Family School
Relationships survey data was analyzed using the EUSD data analysis protocol.
Qualitative data was also included in the process through small and large group discussion, and through input from “Let’s Talk
LCAP” meetings hosted at each site by the Parent Liaisons. The Assistant Superintendent provided the training on the Let’s Talk
LCAP presentation to the District Parent Liaison, who co-facilitated the discussions at each site. The parent liaisons charted input and
provided a summary report to the Assistant Superintendent. Input from these events was incorporated into the final modifications in
applicable goals.
The LCAP Advisory Committee met on the following dates from 3:30 p.m. - 5:30 p.m:
 March 4, 2019
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Agenda: Reviewed purpose of LCAP, LCAP template, State Priorities, and identified unduplicated student groups, and
conducted a data walk with all relevant data (CA DASHBOARD, STAR 360 and Early Literacy, and Panorama Survey
results)
March 18, 2019
Agenda: Goal 1; analyzed student achievement data to determine progress toward goals and made recommendations for
increasing or improving services based on state priorities and student group needs.
April 15, 2019
Agenda: Goals 2 and 3: analyzed student achievement data and school climate date to determine progress toward goals and
made recommendations for increasing improving services based on state priorities and student group needs.
May 6, 2019
Agenda: Comprehensive review of budget expenditures for 2018-19, developed final recommendations for increasing and
improving services (Goals 1 – 4), and prepared the annual update presentation to the Eastside Union Board of Trustees.

LCAP informational and input sessions, where public comments were elicited, were also held with the following committees per
Education Code 52062:


District English Learners Advisory Committee - 10/18/18, 12/13/18, 2/21/19, 4/11/19

Community Forums were provided throughout the school year to discuss LCAP.


Parent Universities: 9/28/18, 11/30/18, 2/1/19, 5/3/19, 5/31/19 Every Parent University included a Superintendent’s Corner
with the topic “Local Control Accountability Plan”. Goals were reviewed and input on implementation and recommendations
was elicited from participants.



Let’s Talk LCAP (Data Walks) hosted by Parent Liaisons

January 22, 2019 – Enterprise Elementary
March 8, 2019 – Columbia Elementary
March 14, 2019 – Tierra Bonita Elementary
March 21, 2019 – Cole Middle School
April 12, 2019 – Eastside Elementary
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Principals were provided with the LCAP Summary of Goals and Actions 2018-19 document to use with School Site Councils, English
Learner Advisory Committees, and at parent outreach events.
The Assistant Superintendent of Business Services visited all school sites to provide detailed information regarding the district's fiscal
health, including how the supplemental and concentration grants impacts services for unduplicated students (foster youth, English
learners, and low income students).
The superintendent and cabinet members regularly reviewed LCAP progress toward goals to ensure effective implementation of the
plan. The Superintendent provided regular updates on actions and services for each goal to the EUSD Board of Trustees.
Over the course of the year, and through all forums (LCAP Advisory, DELAC, Parent Universities, Let's Talk LCAP, and SSC) parents
were consistent in their recommendations that we continue to provide before and after school, as well as, summer enrichment and
intervention programs at all school sites. Additionally, lack of access to early childhood education programs and preschools due to
our remote location and socio-economic status was a reoccurring issue brought up by parents and staff. Poor culture and climate
came up as an ongoing concern and the role it plays in our chronic absenteeism rate. Our middle school student representative
spoke frequently to the need of more responsive and supportive discipline practices. English learner parents specifically stated
support for the ELD program and want to ensure it continues to develop and improve. Overall, parents expressed support for district
and site leadership and the programs currently supported through the LCAP.
Based on the input from all of the community meetings, the areas of need identified for increasing and improving services are:
1. Further development of a comprehensive system of instructional support, assessment, blended learning, full implementation of
adopted curricula, and expanded access to transitional kindergarten for 4 year olds
(turning five during the school year) and the development of preschool classes to address our most at risk students.
2. Ongoing development of an English Language Development program.
3. Increased implementation of the social emotional learning (SEL) program.
4. A “refresh” of the Positive Behavioral Supports & Interventions (PBIS) program to include application of SEL principles and
eliminate biases in disciplinary practices.
5. Development of robust extended learning opportunities at the school site level.
6. Continued support for parent engagement activities at the district and site level, with an increased work day for the parent liaisons
(to 0.75 FTE).
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6. Professional learning and support aligned with all instructional, social emotional, and parent engagement activities for certificated,
classified, and administrative staff.
7. Full implementation of Attention 2 Attendance to increase student attendance rates at all sites and the use of SARB to address
serious issues of truancy, as well as, the addition of a second Teacher on Special Assignment (TOSA) for the Student Services
Department.
8. Increased focus and training on appropriate placement in Special Education, including professional development on Student Study
Team implementation.
9. Increased support of Visual and Performing Arts (VAPA) standards as a means to ensure a well-rounded instructional program.
At the June 12, 2019 Regular Board Meeting, the LCAP draft document was shared and presented for public comment per CA Ed
Code 52062.
The LCAP was presented to the EUSD Board of Trustees for approval during the regularly scheduled board meeting on June 26,
2019 per CA ED Code 52060.

Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?
EUSD stakeholders were provided with detailed information regarding the Local Control Funding Formula (LCFF), and given an
update on how that funding has impacted the district; special emphasis was placed on how the supplemental and concentration
grants would impact EUSD based on our high percentages of unduplicated students (foster youth, English learner, and low income
students).
The 8 State Priorities were reviewed to ensure the community was aware of and understood the state’s focus.
The EUSD LCAP Advisory Committee analyzed 2017-18 CA DASHBOARD student achievement and school climate data, 2018-19
district formative assessment, as well as stakeholder feedback and progress toward local indicators, to address the actionable items
that support the 8 State Priorities and focus on the unduplicated student groups.
All advisory committee meetings provided multiple opportunities for critical questions, discussions, and analysis to ensure
stakeholder concerns were heard, prioritized, and included in the current goals and actions.
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EUSD LCAP Advisory Committee Meetings included presentations from Educational Services, Special Education and Student
Services, and Fiscal Services to provide relevant information aligned to progress toward goals and actions.
Presentations to the EUSD Board of Trustees were an additional method to update stakeholders about the progress of identified
LCAP goals and actions.
The Superintendent asked for public comments on the LCAP Draft Plan at the June 12, 2019 Public Hearing. This information has
been incorporated into the final draft as appropriate.
The Superintendent responded in writing to questions/comments from parent advisory committees.
Subsequent to final receipt of written and oral comments solicited from the public and other groups, final edits to the LCAP were
made prior to submission to the EUSD Board of Trustees for approval on June 26, 2019.
The proposed EUSD LCAP and Budget for 2019-20 will be implemented upon the adoption by the EUSD Board of Trustees and the
approval of the Los Angeles County Office of Education.
Continuing in 2019-20, annual updating and regular monitoring will occur as part of the continuous improvement cycle.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 1
The Eastside Union School District will increase student achievement, especially in English Language Arts (ELA) and Mathematics.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:
The district will increase its rigor in English Language Arts and Math by providing more acceleration opportunities for students. On the
SBAC 2017 formal assessment results, 23% of students met or exceeded standards in ELA and 14% met or exceeded standards in
mathematics. This is an area that continues to be a need for the school district as our overall assessment results continue to be below
national and state standards. The trend is across all student groups.

Expected Annual Measurable Outcomes
Metrics/Indicators

ELA CAASPP data,
students meeting or
exceeding standard

Baseline

2017-18

2018-19

2019-20

23% in 2016 (ELA)

28% in 2017 (ELA)

40% in 2018 (ELA)

50% in 2019 (ELA)

18% in 2016 (math)

23% in 2017 (math)

40% in 2018 (math)

50% in 2019 (math)

Math CAASPP data,
students meeting or
exceeding standard
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

AVID Certification

100% of schools in 2016

100% of schools in 2018

100% of schools in 2019

100% of schools in 2020

Achievement Gap
between African
Americans, Hispanic,
Low Income Students,
English Learners and
white students as
measured by CAASPP
scores percent met or
exceeded standard

(ELA, Math) 2016
12, 8 African
Americans
23, 15 ALL
11, 10 English
Learners
25, 18 Hispanic
21, 14 Low Income
35, 15 White

greatest difference
reduced by 2% to 22%

greatest difference
reduced by 12% to 10%

greatest difference
reduced by 5% to 5%

Reclassification rates

11.4% in 2016-17

12%

22%

32%

English Learner
Proficiency rates
CELDT/ELPAC

36.7% on CELDT in
2016-17

38%

75%

36.3% of ELs score
Level 4 - Well
Developed on the 20192020 ELPAC

ELPAC BASELINE
2018-2019:
26.3% of ELs scored
Level 4 - Well
Developed
Imagine Learning (early
literacy program)
implementation at
elementary schools

100% of elementary
schools with Imagine
Learning implementation

100% implementation of
elementary schools with
Imagine Learning

100% of elementary
schools with Imagine
Learning implementation

100% of elementary
schools with Imagine
Learning implementation

Project Lead the Way
(STEAM program)

3 sections of Project
Lead the Way Gateway
2016-17 at Cole

4 sections of Project
Lead the Way Gateway
at Cole and pilot PLTW
Launch at Columbia
Elementary

10 sections of Project
Lead the Way Gateway
at Cole and PLTW
Launch at Columbia
Elementary

10 sections of Project
Lead the Way Gateway
at Cole and PLTW
Launch at Columbia
Elementary

Distance to Level 3

Fall 2017

N/A

All students:

All students:
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Metrics/Indicators

ELA

Baseline

2017-18

All students:
64.8 points below level 3
ELs
69.8 points below level 3
FY
97.4 points below level 3
Low Income
70.6 points below level 3
SWD
145.5 points below level
3
African American
96.5 points below level 3
Hispanic
59 points below level 3
White
40.1 points below level 3

Distance to Level 3
Mathematics

All students:
91.8 points below level 3

N/A

ELs
93.2 points below level 3
FY
110.5 points below level
3
Low Income
96.3 points below level 3
SWD
165.5 points below level
3
African American
125.4 points below level
3
Hispanic
85.9 points below level 3
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2018-19

2019-20

35 points below level 3

5 points below level 3

ELs
35 points below level 3
FY
50 points below level 3
Low Income
35 points below level 3
SWD
75 points below level 3
African American
50 points below level 3
Hispanic
30 points below level 3
White
20 points below level 3

ELs
5 points below level 3
FY
5 points below level 3
Low Income
5 points below level 3
SWD
5 points below level 3
African American
5 points below level 3
Hispanic
5 points below level 3
White
5 points below level 3

All students:
60 points below level 3

All students:
25 points below level 3

ELs
60 points below level 3
FY
65 points below level 3
Low Income
60 points below level 3
SWD
90 points below level 3
African American
70 points below level 3
Hispanic
50 points below level 3
White
45 points below level 3

ELs
25 points below level 3
FY
25 points below level 3
Low Income
25 points below level 3
SWD
25 points below level 3
African American
25 points below level 3
Hispanic
25 points below level 3
White
25 points below level 3

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

White
65.8 points below level 3

Dedicated ELD for all
English learners.

2017
No evidence of
dedicated ELD

District level Extended
Learning Opportunities

School schedules with
minimum 30 minute
block for ELD (100%)

School schedules with
minimum 30 minute
block for ELD (100%)

Use of adopted ELD
curriculum in 100% of
ELD classrooms
(administrator
observation)

Use of adopted ELD
curriculum in 100% of
ELD classrooms
(administrator
observation)

Summer programs for K
– grade 8 students –
25% of all students

Summer programs for K
– grade 8 students –
35% of all students

Before / After school
programs – 25% of all
students

Before / After school
programs – 35% of all
students

Saturday / school break
activities – 25% of all
students

Saturday / school break
activities – 35% of all
students

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
1a
Increase academic rigor in the classroom
through:
A- professional development for teachers
regarding scaffolding of daily lessons
B- continue site efforts (i.e. Data Digs),
and AVID implementation. The district will
continue to provide substitutes to promote
these efforts.
C- continue substitutes for Instructional
Rounds (IR), which will continue with
AVID, Accountable Talk and Collaborative
Planning as focal points.
D- maintain library staff at each site

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

Goal 1, Action 1 - Increase academic rigor
in the classroom through:

Goal 1, Action 1 - Increase academic rigor
in the classroom through:

Consulting contracts to support content
and leadership
ELA Consultant
ELD Consultant
Math Consultant
Instructional Leadership Team Consultant

Consulting contracts to support content
and leadership
ELA Consultant
ELD Consultant
Math Consultant
Instructional Leadership Team Consultant

Substitutes for teacher release to support
Content Professional Development
Leadership Professional Development
Data Digs
Assessment Implementation

Substitutes for teacher release to support
Content Professional Development
Leadership Professional Development
Assessment Implementation
Certificated salary and/or stipends
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E- provide libraries with supplies ($8,000
for middle school/ $2,000 for each
elementary school)
IN 2018-19:
ACTION 1a. D & E ARE ADDRESSED IN
GOAL 1, ACTION 7

Certificated salary and/or stipends for
instructional committees
Certificated salary for extended day/year
professional development.
Teachers on Special Assignment (3
Positions @ 25% MPP and 75% Title I):
FOCUS: supporting effective pedagogical
practices for unduplicated students.
Two - English Language Arts, English
Language
Development, and Mathematics (CCSS)
One - Instructional Technology
Teachers on Special Assignment (2
Positions @ 100% MPP) FOCUS:
supporting effective pedagogical practices
for unduplicated students.
Two - English Language Arts, English
Language
Development, and Mathematics (CCSS)
Teacher on Special Assignment (1
position @ 100% MPP) FOCUS:
supporting effective pedagogical practices
for unduplicated students.
One - Special Education
Materials and Supplies
Supplemental instructional materials
(ELA, ELD, Math)
Professional reading

Certificated salary for extended day/year
professional development.
Teachers on Special Assignment (2 FTEs
@ 25% MPP and 75% Title I): FOCUS:
supporting effective pedagogical practices
for unduplicated students.
One - English Language Arts, English
Language
Development, and Mathematics (CCSS)
One - Instructional Technology
Teachers on Special Assignment (2 FTE
@ 100% MPP) FOCUS: supporting
effective pedagogical practices for
unduplicated students.
Two - English Language Arts, English
Language
Development, and Mathematics (CCSS)
Teacher on Special Assignment (1 FTE @
100% MPP) FOCUS: supporting effective
pedagogical practices for unduplicated
students.
One - Special Education
Educational Services Instructional
Coordinators (2 FTEs @ 50% MPP and
50%Title I)
Materials and Supplies
Supplemental instructional materials
(ELA, Math)
Professional reading

Conferences and travel
Conferences and travel
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Budgeted Expenditures
Year
Amount

2017-18
$311,610
$311,610
Supplemental

2018-19
$112,000
$112,000
Supplemental

2019-20
$130,000
$130,000
Supplemental

Budget
Reference

$311,610
1000-1999: Certificated Personnel
Salaries
A. Professional development

$112,000
5800: Professional/Consulting
Services And Operating
Expenditures
Consulting contracts to support
content and leadership
Instructional Leadership Team
Consultant

$130,000
5000-5999: Services And Other
Operating Expenditures
Consulting contracts to support
content and leadership
Instructional Leadership Team
Consultant

Amount
Source

$54,860
$54,860
Supplemental

$124,125
$124,125
Federal funds

$143,000
$143,000
Federal funds

Budget
Reference

$54,860
3000-3999:
Employee Benefits
A. Professional development

$124,125
5800:
Professional/Consulting
Services And Operating
Expenditures
Consulting contracts to support
content and leadership
ELA consultant (Title II)
Math consultant (Title II)
ELD consultant (Title III)

$143,000
5800:
Professional/Consulting
Services And Operating
Expenditures
Consulting contracts to support
content and leadership
ELA consultant (Title II)
Math consultant (Title II)
ELD consultant (Title III)

Source
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Amount
Source
Budget
Reference

$164,763
$164,763
Supplemental

$175,500
$175,500
Supplemental

$781,720
$781,720
Supplemental

$164,763
1000-1999: Certificated Personnel
Salaries
B. Substitutes for Instructional
Quality Teams (IQT), and AVID
implementation.

$175,500
1000-1999: Certificated Personnel
Salaries
Substitutes for teacher release to
support
Content Professional Development
Leadership Professional
Development
Data Digs
Assessment Implementation

$781,720
1000-1999: Certificated Personnel
Salaries
Substitutes for teacher release to
support
Teachers on Special Assignment 2
Positions @ 25% FTE
Certificated salary and/or stipends
Certificated salary for extended
day/year professional development.

Amount

$28,931
$28,931
Supplemental

$919,175
$919,175
Supplemental

Budget
Reference

$28,931
3000-3999: Employee Benefits
B. Substitutes for Instructional
Quality Teams (IQT), and AVID
implementation.

$919,175
1000-1999: Certificated Personnel
Salaries
Certificated salary and/or stipends
for instructional committees
Certificated salary for extended
day/year professional development.

Amount

$2,844
$2,844
Supplemental

$400,000
$400,000
Supplemental

$2,844
1000-1999: Certificated Personnel
Salaries
C. Substitutes for Instructional
Rounds (IR)

$400,000
1000-1999: Certificated Personnel
Salaries
Teachers on Special Assignment (3
Positions @ 25% MPP)
Teachers on Special Assignment (3
Positions @ 100% MPP)

Source

Source
Budget
Reference
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Amount

$453
$453
Supplemental

$285,000
$285,000
Federal funds

$265,000
$265,000
Federal funds

Budget
Reference

$453
3000-3999: Employee Benefits
C. Substitutes for Instructional
Rounds (IR)

$285,000
1000-1999: Certificated Personnel
Salaries
Teachers on Special Assignment (3
Positions @ 75% Title I)

$265,000
1000-1999: Certificated Personnel
Salaries
Teachers on Special Assignment (2
Positions @ 75% Title I)
Educational Services Instructional
Coordinators (2 FTEs @ 50%Title I)

Amount

$95,725
$95,725
Base

$425,000
$425,000
Supplemental

$242,135
$242,135
Supplemental

Budget
Reference

$95,725
1000-1999: Certificated Personnel
Salaries
D. Maintain library personnelCertificated

$425,000
3000-3999: Employee Benefits
Certificated salary and/or stipends
for instructional committees
Certificated salary for extended
day/year professional development.
Teachers on Special Assignment (3
Positions @ 25% MPP)
Teachers on Special Assignment (3
Positions @ 100% MPP)

$242,135
3000-3999: Employee Benefits
Certificated salary and/or stipends
Certificated salary for extended
day/year professional development.
Substitutes
Teachers on Special Assignment (2
Positions @ 25% MPP)
Teachers on Special Assignment (3
Positions @ 100% MPP)

Amount

$60,180
$60,180
Base

$90,000
$90,000
Federal funds

$112,235
$112,235
Federal funds

$60,180
2000-2999: Classified Personnel
Salaries
D. Maintain library personnel Classified

$90,000
3000-3999: Employee Benefits
Teachers on Special Assignment (3
Positions @ 75% Title I)

$112,235
3000-3999: Employee Benefits
Teachers onEducational Services
Instructional Coordinators (2 FTEs
@ 50% MPP and 50%Title I)
Special Assignment (2 Positions @
75% Title I)

Source

Source

Source
Budget
Reference
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Amount

$46,735
$46,735
Base

$27,650
$27,650
Supplemental

$550,000
$550,000
Supplemental

Budget
Reference

$46,735
3000-3999: Employee Benefits
D. Maintain library personnel Combined

$27,650
4000-4999: Books And Supplies
Materials and Supplies

$550,000
4000-4999: Books And Supplies
Materials and Supplies

Amount
Source

$16,000
$16,000
Base

$15,600
$15,600
Supplemental

$30,000
$30,000
Supplemental

Budget
Reference

$16,000
4000-4999: Books And Supplies
E. Money for library supplies

$15,600
5000-5999: Services And Other
Operating Expenditures
Conferences and travel

$30,000
5000-5999: Services And Other
Operating Expenditures
Conferences and travel

Source

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

1b
District-wide AVID
A- Summer Institute registration, hotel,
mileage and food
B- Annual membership
C- Tutors for AVID Elective at Cole Middle
School
D- Monthly Calibration Meeting with AVID
Leads from each site
IN 2018-19:
ACTION 1b. IS ADDRESSED IN GOAL 1,
ACTION 3

Goal 1, Action 2 - Provide comprehensive
assessment system and differentiated
instruction for all students.

Goal 1, Action 2 - Provide comprehensive
assessment system and differentiated
instruction for all students.

Software
Imagine Learning
Imagine Math
Renaissance Learning
Reflex Math
School City
READ 180/System 44

Software
Renaissance Learning
Reflex Math
School City
Read 180 / System 44

Substitutes for teacher release to support
program implementation and differentiated
instruction planning
Certificated salary and/or stipends for
technology committees.
Certificated salary for extended day/year
professional development.
Materials and Supplies
Conferences and travel
IN 2017-18:
THIS ACTION WAS ADDRESSED IN 1c.
AND 1g.

Budgeted Expenditures
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Substitutes for teacher release to support
program implementation and differentiated
instruction planning
Certificated salary for extended day/year
professional development.
Materials and Supplies
Conferences and travel

Year
Amount

2017-18
$25,500
$25,500
Supplemental

2018-19
$275,000
$275,000
Supplemental

2019-20
$110,000
$110,000
Supplemental

Budget
Reference

$25,500
5000-5999: Services And Other
Operating Expenditures
A. Summer Institute registration,
hotel, mileage and food

$275,000
5800: Professional/Consulting
Services And Operating
Expenditures
Software
Imagine Learning
Imagine Math
Renaissance Learning
Reflex Math
School City
READ 180/System 44

$110,000
5000-5999: Services And Other
Operating Expenditures
Software
Renaissance Learning
Reflex Math
School City
READ 180/System 44

Amount

$8,262
$8,262
Supplemental

$64,500
$64,500
Supplemental

$15,000
$15,000
Supplemental

Budget
Reference

$8,262
1000-1999: Certificated Personnel
Salaries
A. Summer Institute

$64,500
1000-1999: Certificated Personnel
Salaries
Substitutes for teacher release to
support program implementation and
differentiated instruction planning

$15,000
1000-1999: Certificated Personnel
Salaries
Substitutes for teacher release to
support program implementation and
differentiated instruction planning

Amount
Source

$1,293
$1,293
Supplemental

$475,000
$475,000
Supplemental

$15,000
$15,000
Supplemental

Budget
Reference

$1,293
3000-3999: Employee Benefits
A. Summer Institute

$475,000
1000-1999: Certificated Personnel
Salaries
Certificated salary and/or stipends
for technology committees.
Certificated salary for extended
day/year professional development.

$15,000
1000-1999: Certificated Personnel
Salaries
Certificated salary
Certificated salary for extended
day/year professional development.

Source

Source
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Amount

$9,200
$9,200
Supplemental

$125,000
$125,000
Supplemental

$7,000
$7,000
Supplemental

Budget
Reference

$9,200
5000-5999: Services And Other
Operating Expenditures
B. Annual membership

$125,000
3000-3999: Employee Benefits
Substitutes for teacher release to
support program implementation and
differentiated instruction planning.
Certificated salary and/or stipends
for technology committees.
Certificated salary for extended
day/year professional development.

$7,000
3000-3999: Employee Benefits
Substitutes for teacher release to
support program implementation and
differentiated instruction planning.
Certificated salary for extended
day/year professional development.

Amount

$36,924
$36,924
Supplemental

$5,000
$5,000
Supplemental

$1,000
$1,000
Supplemental

Budget
Reference

$36,924
5000-5999: Services And Other
Operating Expenditures
C. Tutors

$5,000
4000-4999: Books And Supplies
Materials and Supplies

$1,000
4000-4999: Books And Supplies
Materials and Supplies

Amount

$1,640
$1,640
Supplemental

$5,000
$5,000
Supplemental

$2,500
$2,500
Supplemental

Budget
Reference

$1,640
1000-1999: Certificated Personnel
Salaries
D. AVID Leads meetings

$5,000
5800: Professional/Consulting
Services And Operating
Expenditures
Conferences and travel

$2,500
5800: Professional/Consulting
Services And Operating
Expenditures
Conferences and travel

Amount
Source

$289
$289
Supplemental

Budget
Reference

$289
3000-3999: Employee Benefits
D. AVID Leads meetings

Source

Source

Source

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
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OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1c
Academic Intervention
Annual licenses for:
A- READ 180 software
B- Accelerated Reader and Accelerated
Math
C-Imagine Math
IN 2018-19:
ACTION 1c. IS ADDRESSED IN GOAL 1,
ACTION 2

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

Goal 1, Action 3: Build robust AVID
program through:

Goal 1, Action 3: Build robust AVID
program through:

AVID Contract

AVID Contract - Gifford C. Cole Middle
School only

LACOE AVID Consultant
AVID Tutors for Cole Middle School AVID
Elective classes
Substitutes for teacher release to support
professional learning and program
implementation
Certificated salary and/or stipends for
AVID committees.
Certificated salary for extended day/year
professional development.
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AVID Tutors for Cole Middle School AVID
Elective classes

Materials and Supplies
Conferences and Travel
IN 2017-18:
THIS ACTION WAS ADDRESSED IN 1b.
Budgeted Expenditures
Year
Amount

2017-18
$20,400
$20,400
Supplemental

2018-19
$22,000
$22,000
Federal funds

2019-20
$6,500
$6,500
Federal funds

Budget
Reference

$20,400
5000-5999: Services And Other
Operating Expenditures
A. Annual license for READ 180
software

$22,000
5000-5999: Services And Other
Operating Expenditures
AVID Contract (Title I)

$6,500
5000-5999: Services And Other
Operating Expenditures
AVID Contract (Title I)

Amount

$74,363
$74,363
Supplemental

$45,000
$45,000
Federal funds

$10,500
$10,500
Federal funds

Budget
Reference

$74,363
5000-5999: Services And Other
Operating Expenditures
B. Annual license for Accelerated
Reading and Accelerated Math
software

$45,000
5800: Professional/Consulting
Services And Operating
Expenditures
AVID Tutors for Cole Middle School
AVID Elective classes (Title I)
LACOE AVID Consultant

$10,500
5800: Professional/Consulting
Services And Operating
Expenditures
AVID Tutors for Cole Middle School
AVID Elective classes (Title I)

Amount

$17,440
$17,440
Supplemental

$4,400
$4,400
Federal funds

$17,440
4000-4999: Books And Supplies
C. Annual license for I Can Learn
(math) software

$4,400
1000-1999: Certificated Personnel
Salaries
Substitutes for teacher release to
support professional learning and
program implementation

Source

Source

Source
Budget
Reference
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Amount
Source

$3,625
$3,625
Federal funds

Budget
Reference

$3,625
1000-1999: Certificated Personnel
Salaries
Certificated salary and/or stipends
for AVID committees.
Certificated salary for extended
day/year professional development.

Amount

$1,600
$1,600
Federal funds

Source
Budget
Reference

$1,600
3000-3999: Employee Benefits
Substitutes for teacher release to
support professional learning and
program implementation.
Certificated salary and/or stipends
for AVID committees.
Certificated salary for extended
day/year professional development.

Amount
Source

$2,500
$2,500
Federal funds

Budget
Reference

$2,500
4000-4999: Books And Supplies
Materials and Supplies

Amount

$20,000
$20,000
Federal funds

Source
Budget
Reference

$20,000
5000-5999: Services And Other
Operating Expenditures
Conferences and Travel

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
1d
STEAM (Science, Technology,
Engineering, Arts, and Math)
A- Project Lead The Way (PLTW
Gateway) Teacher Training
B-Chromebooks and towers for 4th grade
classrooms and 1 computer lab (total of
$250,000)
C- PLTW supplies for Gateway (7-8) and
Launch (K-6)
D- Art teacher to serve all elementary
schools K-3
E- Support existing arts program (arts and
music) at each elementary school ($4000
per elementary school for art and $2,500
per school for music)

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

Goal 1, Action 4 - Build robust STEAM
(Science, Technology, Engineering, Arts,
and Math) program through:

Goal 1, Action 4 - Build robust STEAM
(Science, Technology, Engineering, Arts,
and Math) program through:

Supplemental NGSS instructional support

Supplemental NGSS instructional support

Mobile field trips (at school sites)
corresponding to

Flight Test Historic Foundation - Junior
Test Pilot

grade level NGSS for grades k, 1, 2, 3, 5,
6, 7, 8

School


LACOE Outdoor Science School (NGSS
aligned)

1 week extended learning
sessions (grade 3)

LACOE Outdoor Science School
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1 day field trip (grade 4)

Substitutes for teacher release
Certificated salary and/or stipends for
STEAM Team / Teacher Technology Lead
Certificated salary for extended day/year
professional development
Art teacher to serve all elementary schools
(TK - 3)
Materials and Supplies
Project Lead the Way
Art program
Other STEAM programs



1 day field trip (grade 4)

Department of Defense - STAR BASE


multi day field trip program (grade
5)

Substitutes for teacher release
Certificated salary and/or stipends
Certificated salary for extended day/year
professional development , and
committees
Two (FTE) music teachers to serve all TK
- grade 6 students
Materials and Supplies
Project Lead the Way

Music program
Conferences and travel
PLTW Computer Science training (grades
7 and 8)
NGSS conferences
Other conferences related to STEAM

Other STEAM programs
Music program
Conferences and training
STEAM related conferences (e.g. NCTM,
Arts
Collaborative, PLTW)

Budgeted Expenditures
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Year
Amount
Source
Budget
Reference

2017-18
$10,772
$10,772
Supplemental

2018-19
$122,000
$122,000
Supplemental

2019-20
$27,500
$27,500
Supplemental

$10,772
1000-1999: Certificated Personnel
Salaries
A. Project Lead The Way Teacher
Training

$122,000
5000-5999: Services And Other
Operating Expenditures
Supplemental NGSS instructional
support

$27,500
5000-5999: Services And Other
Operating Expenditures
Supplemental NGSS instructional
support

Mobile field trips (at school sites)
corresponding to

Flight Test Historic Foundation Junior Test Pilot

grade level NGSS for grades k, 1, 2,
3, 5, 6, 7, 8

School


LACOE Outdoor Science School
(NGSS aligned)

two 1 week extended
learning sessions (grade 3)

LACOE Outdoor Science School


1 day field trip (grade 4)


1 day field trip (grade 4)

Department of Defense - STAR
BASE


Amount
Source
Budget
Reference

multi day field trip program
(grade 5)

$1,895
$1,895
Supplemental

$60,000
$60,000
Supplemental

$25,500
$25,500
Supplemental

$1,895
3000-3999: Employee Benefits
A. Project Lead The Way Teacher
Training

$60,000
1000-1999: Certificated Personnel
Salaries
Substitutes

$25,500
1000-1999: Certificated Personnel
Salaries
Substitutes
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Amount
Source

$250,000
$250,000
Supplemental

$25,000
$25,000
Supplemental

$12,700
$12,700
Supplemental

Budget
Reference

$250,000
4000-4999: Books And Supplies
C. Update Laptops

$25,000
1000-1999: Certificated Personnel
Salaries
Certificated salary and/or stipends
for STEAM Team / Teacher
Technology Lead
Certificated salary for extended
day/year professional development

$12,700
1000-1999: Certificated Personnel
Salaries
Certificated salary and/or stipends
Certificated salary for extended
day/year professional development,
committee

Amount
Source

$30,000
$30,000
Supplemental

$60,000
$60,000
Supplemental

$140,000
$140,000
Supplemental

Budget
Reference

$30,000
4000-4999: Books And Supplies
C. PLTW supplies

$60,000
1000-1999: Certificated Personnel
Salaries
Art teacher to serve all elementary
schools (TK - 3)

$140,000
1000-1999: Certificated Personnel
Salaries
2 FTE music teachers to serve all TK
- grade 6 students

Amount

$90,780
$90,780
Supplemental

$50,000
$50,000
Supplemental

$70,000
$70,000
Supplemental

Budget
Reference

$90,780
1000-1999: Certificated Personnel
Salaries
D. Art Teacher

$50,000
3000-3999: Employee Benefits
Substitutes
Certificated salary and/or stipends
for STEAM Team / Teacher
Technology Lead
Certificated salary for extended
day/year professional development
Art teacher to serve all elementary
schools (TK - 3)

$70,000
3000-3999: Employee Benefits
Substitutes
Certificated salary and/or stipends
Certificated salary for extended
day/year professional development
and committees
2 FTE music teachers to serve all TK
- grade 6 students

Amount
Source

$31,115
$31,115
Supplemental

$27,500
$27,500
Supplemental

$54,500
$54,500
Supplemental

Budget
Reference

$31,115
3000-3999: Employee Benefits
D. Art Teacher

$27,500
4000-4999: Books And Supplies
Materials and Supplies

$54,500
4000-4999: Books And Supplies
Materials and Supplies

Source
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Amount
Source
Budget
Reference

$26,000
$26,000
Supplemental

$10,400
$10,400
Supplemental

$25,000
$25,000
Supplemental

$26,000
4000-4999: Books And Supplies
E. Support existing arts program
(music)

$10,400
5000-5999: Services And Other
Operating Expenditures
Conferences and travel

$25,000
5000-5999: Services And Other
Operating Expenditures
Conferences and travel

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
1e
Professional Learning around Common
Core State Standards (CCSS)
A- continue math consultant and ELA
consultant
B- teacher salaries for extra pay and
substitutes

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Goal 1, Action 5 - Provide extended
learning opportunities for all grade levels
at all sites

Goal 1, Action 5 - Provide extended
learning opportunities for all grade levels
at all sites

Teacher additional hourly

Teacher additional hourly

Classified additional hourly

Classified additional hourly
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IN 2018-19:
ACTION 1e. IS ADDRESSED IN GOAL 1,
ACTION 1

Substitutes

Substitutes

Consultant and/or outside vendors

Consultant and/or outside vendors

Materials and Supplies

Materials and Supplies

Transportation Services

Transportation Services

IN 2017-18:
THIS ACTION WAS ADDRESSED IN 1f.
Budgeted Expenditures
Year
Amount

2017-18
$48,000
$48,000
Supplemental

2018-19
$156,000
$156,000
Federal funds

2019-20
$56,000
$56,000
Federal funds

Budget
Reference

$48,000
5000-5999: Services And Other
Operating Expenditures
A. Consultant Contracts for math an
d ELA/ELD training

$156,000
1000-1999: Certificated Personnel
Salaries
Teacher additional hourly

$56,000
1000-1999: Certificated Personnel
Salaries
Teacher additional hourly

Amount

$76,000
$76,000
Supplemental

$20,000
$20,000
Federal funds

$3,000
$3,000
Federal funds

Budget
Reference

$76,000
1000-1999: Certificated Personnel
Salaries
B. Teacher and substitute salaries

$20,000
2000-2999: Classified Personnel
Salaries
Classified additional hourly

$3,000
3000-3999: Employee Benefits
Classified additional hourly

Amount
Source

$10,980
$10,980
Supplemental

$54,500
$54,500
Federal funds

$3,000
$3,000
Federal funds

Budget
Reference

$10,980
3000-3999: Employee Benefits
B. Teacher and substitute salaries

$54,500
1000-1999: Certificated Personnel
Salaries
Substitutes

$3,000
1000-1999: Certificated Personnel
Salaries
Substitutes

Source

Source
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Amount

$47,000
$47,000
Federal funds

$14,500
$14,500
Federal funds

Budget
Reference

$47,000
3000-3999: Employee Benefits
Teacher additional hourly
Classified additional hourly
Substitutes

$14,500
3000-3999: Employee Benefits
Teacher additional hourly
Classified additional hourly
Substitutes

Amount

$60,000
$60,000
Federal funds

$7,500
$7,500
Federal funds

Budget
Reference

$60,000
5800: Professional/Consulting
Services And Operating
Expenditures
Consultant and/or outside vendors

$7,500
5800: Professional/Consulting
Services And Operating
Expenditures
Consultant and/or outside vendors

Amount
Source

$33,500
$33,500
Federal funds

$25,000
$25,000
Federal funds

Budget
Reference

$33,500
4000-4999: Books And Supplies
Materials and Supplies

$25,000
4000-4999: Books And Supplies
Materials and Supplies

Amount

$26,000
$26,000
Federal funds

$26,000
$26,000
Federal funds

$26,000
5800: Professional/Consulting
Services And Operating
Expenditures
Transportation services

$26,000
5800: Professional/Consulting
Services And Operating
Expenditures
Transportation services

Source

Source

Source
Budget
Reference

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
1f
Provide additional learning time for low
achieving students
A- Extended Learning Opportunities (ELO)
teacher salaries
B- Additional staff for ELO
C- Materials for ELO.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Goal 1, Action 6 - To maintain Class Size
in grades TK-3 at 24:1

Goal 1, Action 6 - To maintain class size in
grades K-3 at 24:1

Teacher salary

Teacher salary

IN 2017-18:
THIS ACTION WAS ADDRESSED IN 1h.

IN 2018-19:
ACTION 1f. IS ADDRESSED IN GOAL 1,
ACTION 5
Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$122,400
$122,400
Supplemental

2018-19
$2,540,000
$2,540,000
Supplemental

2019-20
$1,708,933
$1,708,933
Supplemental

$122,400
1000-1999: Certificated Personnel
Salaries
A. Summer school teachers

$2,540,000
1000-1999: Certificated Personnel
Salaries
Teacher salary

$1,708,933
1000-1999: Certificated Personnel
Salaries
Teacher salary
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Amount
Source

$21,530
$21,530
Supplemental

$793,200
$793,200
Supplemental

$626,020
$626,020
Supplemental

Budget
Reference

$21,530
3000-3999: Employee Benefits
A. Summer school teachers

$793,200
3000-3999: Employee Benefits
Teacher salary

$626,020
3000-3999: Employee Benefits
Teacher salary

Amount

$55,447
$55,447
Supplemental

Source
Budget
Reference

$55,447
2000-2999: Classified Personnel
Salaries
B. Summer school additional staff

Amount
Source

$13,590
$13,590
Supplemental

Budget
Reference

$13,590
3000-3999: Employee Benefits
B. Summer school additional staff

Amount

$20,808
$20,808
Supplemental

Source
Budget
Reference

$20,808
4000-4999: Books And Supplies

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

1g
A- By implementing Imagine Learning
software, increase Reclassification Rates
for English Learners and
increase English Learners that are English
Proficient, principally directed towards
English Learners and Redesignated fluent
English proficient students.

Goal 1, Action 7 - Library/Media Program

Goal 1, Action 7 - Library/Media Program

Classified salary for library support

Classified salary for library support

Contract for library audit

Contract for library audit

Develop implementation plan at each
elementary school

Develop implementation plan at each
elementary school

IN 2018-19:
ACTION 1g. IS ADDRESSED IN GOAL 1,
ACTION 2

Update library plan at middle school

Update library plan at middle school

Materials and Supplies

Materials and Supplies

IN 2017-18:
THIS ACTION WAS ADDRESSED IN 1a.
D AND E.
Budgeted Expenditures
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Year
Amount

2017-18
$144,000
$144,000
Other

2018-19
$100,000
$100,000
Supplemental

2019-20
$80,000
$80,000
Supplemental

$144,000
5000-5999: Services And Other
Operating Expenditures
A. Imagine Learning software

$100,000
2000-2999: Classified Personnel
Salaries
Classified salary

$80,000
2000-2999: Classified Personnel
Salaries
Classified salary

Source

$92,200
$92,200
Supplemental

$85,000
$85,000
Supplemental

Budget
Reference

$92,200
3000-3999: Employee Benefits
Classified salary

$85,000
3000-3999: Employee Benefits
Classified salary

Amount

$10,000
$10,000
Supplemental

$25,000
$25,000
Supplemental

Budget
Reference

$10,000
5000-5999: Services And Other
Operating Expenditures
Contract for library audit
Develop implementation plan at each
elementary school
Update library plan at middle school

$25,000
5000-5999: Services And Other
Operating Expenditures
Contract for library audit
Develop implementation plan at each
elementary school
Update library plan at middle school

Amount
Source

$11,000
$11,000
Supplemental

$52,000
$52,000
Supplemental

Budget
Reference

$11,000
4000-4999: Books And Supplies
Materials and Supplies

$52,000
4000-4999: Books And Supplies
Materials and Supplies

Source
Budget
Reference
Amount

Source

Action 8
[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools
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Actions/Services
XNew

Action

Goal 1, Action 8 - Develop a foundational
early education program
Teacher salary for program and additional
hourly for professional development
Substitutes
Consultant and/or outside vendors
Materials and Supplies

Budgeted Expenditures
Amount

$398,685
$398,685
Supplemental

Source
Budget
Reference

$398,685
1000-1999: Certificated Personnel
Salaries
Teacher Salary
Substitutes

Amount

$156,455
$156,455
Supplemental

Source

$156,455 Employee Benefits
3000-3999:
Teacher salary
Substitutes
Classified Salary

Budget
Reference
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Amount
Source

$10,000
$10,000
Supplemental

Budget
Reference

$10,000
4000-4999: Books And Supplies
Materials and Supplies

Amount

$7,500
$7,500
Supplemental

Source

$7,500
5800: Professional/Consulting
Services And Operating
Expenditures
Consultants

Budget
Reference

Page 100 of 172

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 2
The Eastside Union School District will promote increased involvement of families.

State and/or Local Priorities addressed by this goal:
State Priorities:

X

Priority 3: Parental Involvement (Engagement)

Local Priorities:

Identified Need:
Our Family School Climate survey administered in December 2018 (Panorama Education) provided data supporting the ongoing need
for this goal and actions. In the area of family engagement only 26% responded favorably to questions regarding school to home
interaction and communication. In the area of school climate 62% responded favorably to questions regarding the overall social and
learning climate at our schools, placing us in the 20th percentile nationally. Through our LCAP Advisory Committee and Let’s Talk
LCAP events, we gathered qualitative data from parents and community members that provided additional evidence that our families
feel we should continue to build our methods of communication and provide direct services to support parent education on each
campus.

Expected Annual Measurable Outcomes
Metrics/Indicators

Publish 2 district
newsletters annually, in
addition to letters,
website, Facebook and
Connect-Ed messages.

Baseline

2 district newsletters
annually

2017-18

2 district newsletters
annually
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2018-19

2019-20

District and site
websites updated
weekly (Media clerk)

District and site
websites updated
weekly (Media clerk)

3 Facebook posts
weekly

3 Facebook posts
weekly

Metrics/Indicators

Provide additional
Parent Training
Initiatives

Parent Resource Room
at each school

Parent Advisory
Committees
(DELAC, DAC, Parent
Universities, LCAP)
4+ annually
demonstrating two-way
communication

Baseline

Project2Inspire and site
based parent trainings

Stock each Parent
Resource room with a
budget for materials

Quarterly meetings

2017-18

Project2Inspire and site
based parent trainings

Stock each Parent
Resource room with a
budget for materials

NA

2018-19

Sample of district and
site Connect Ed
message

Sample of district and
site Connect Ed
messages

Project 2 Inspire and
site based trainings

Project 2 Inspire and
site based trainings

5 parent universities

5 parent universities

Schedule of parent
events

Schedule of parent
events

Evidence of parent
usage (sign in sheets,
agendas, photos, etc.)

Evidence of parent
usage (sign in sheets,
agendas, photos, etc.)

Provide materials and
technology to support
parent events and
activities

Provide materials and
technology to support
parent events and
activities

Agendas

Agendas

Evidence of two-way
communication (e.g.
discussion protocols,
final products, photos,
surveys)

Evidence of two-way
communication (e.g.
discussion protocols,
final products, photos,
surveys)

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse
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2019-20

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

2a
Improve communication
A- provide a newsletter at least twice
B- continue to employ a bilingual
(English/Spanish) parent liaison for
parents
C- regularly advertise on local media.

Goal 2, Action 1: Build a Parent Education
and Engagement program through:

Goal 2, Action 1: Build a Parent Education
and Engagement program through:

Classified Salary
District Level Bilingual Parent Liaison (1
FTE)
Site Level Bilingual Liaison (Four .5 FTE)

IN 2018-19:
ACTION 2a. A AND C ARE ADDRESSED
IN GOAL 2, ACTION 2

Parent Education Opportunities
Project 2 Inspire
California Association of Bilingual
Educators (CABE)
AV mini-CABE
Community Forums

Classified Salary
District Level Bilingual Parent Liaison (1
FTE)
Site Level Bilingual Liaison (5 .75 FTE)
Clerk - Community Center (1 - FTE / 12
months)
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Parent Education Opportunities
Project 2 Inspire
California Association of Bilingual
Educators

Other parent training/workshops
Materials and Supplies
Parent Resource Room at each school
site

(CABE)
AV mini-CABE
Community Forums
Other parent
training/workshops/community events

Conferences and Travel

Volunteer Program

IN 2017-18:
MOST OF THIS ACTION (Parent
Education Opportunities) WAS
ADDRESSED IN 2c.

Materials and Supplies
Parent Resource Room at each school
site
Conferences and Travel

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$30,600
$30,600
Supplemental

2018-19
$107,500
$107,500
Supplemental

2019-20
$164,500
$164,500
Supplemental

$30,600
5000-5999: Services And Other
Operating Expenditures
A. Newsletter

$107,500
2000-2999: Classified Personnel
Salaries
Classified Salary
District Level Bilingual Parent Liaison
(1 FTE)
Site Level Bilingual Liaison (Four .5
FTE)

$164,500
2000-2999: Classified Personnel
Salaries
Classified Salary
District Level Bilingual Parent Liaison
(1 FTE)
Site Level Bilingual Liaison (5 .75
FTE)
Clerk - Community Center (1 - FTE)
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Amount

$32,573
$32,573
Supplemental

$40,362
$40,362
Supplemental

$157,000
$157,000
Supplemental

Budget
Reference

$32,573
2000-2999: Classified Personnel
Salaries
B. Parent Liaison salary

$40,362
3000-3999: Employee Benefits
Classified Salary
District Level Bilingual Parent Liaison
(1 FTE)
Site Level Bilingual Liaison (Four .5
FTE)

$157,000
3000-3999: Employee Benefits
Classified Salary
District Level Bilingual Parent Liaison
(1 FTE)
Site Level Bilingual Liaison (Four .5
FTE)

Amount
Source

$21,031
$21,031
Supplemental

$6,688
$6,688
Supplemental

$37,500
$37,500
Supplemental

Budget
Reference

$21,031
3000-3999: Employee Benefits
B. Parent Liaison Benefits

$6,688
5000-5999: Services And Other
Operating Expenditures
Parent Education Opportunities

$37,500
5000-5999: Services And Other
Operating Expenditures
Parent Education Opportunities
Volunteer Program

Amount

$7,699
$7,699
Base

Source

Source
Budget
Reference

$7,699
2000-2999: Classified Personnel
Salaries
B. Parent Liaison salary

Amount
Source

$2,734
$2,734
Base

Budget
Reference

$2,734
3000-3999: Employee Benefits
B. Parent Liaison salary

$30,000
$30,000
Supplemental
4000-4999: Books And Supplies
Materials and Supplies

$30,000
4000-4999: Books And Supplies
Materials and Supplies

Supplemental

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
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OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action
XUnchanged Action
2017-18 Actions/Services
2b
Parent Education
A- The district will support each site’s
efforts to develop and implement parent
training opportunities by augmenting local
efforts. ($30,000).
B- The district will provide parents the
opportunity to attend the annual Antelope
Valley Mini-CABE Conference attendance
for parents.
C- The district will hold at least two
community forums for families of Special
Education students.
IN 2018-19:
ACTION 2b. IS ADDRESSED IN GOAL 2,
ACTION 1

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

Goal 2, Action 2: Increase and Improve
Two-Way Communication with Families
and Community

Goal 2, Action 2: Increase and Improve
Two-Way Communication with Families
and Community

Contracted Services
Blackboard Website and Mass
Communication Service
Other Services

Contracted Services
Blackboard Website and Mass
Communication Service
Other Communication Services

Classified Salary
Internet and Media Communications Clerk
(.5 FTE)

Classified Salary
Internet and Media Communications Clerk
(.75 FTE)

Materials and Supplies

Materials and Supplies

Conferences and Travel

Conferences and Travel

IN 2017-18:
THIS ACTION IS ADDRESSED IN 2A.
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Budgeted Expenditures
Year
Amount

2017-18
$5,000
$5,000
Supplemental

2018-19
$8,250
$8,250
Supplemental

2019-20
$25,000
$25,000
Supplemental

Budget
Reference

$5,000
5000-5999: Services And Other
Operating Expenditures
A. Parent training opportunities

$8,250
5000-5999: Services And Other
Operating Expenditures
Contracted Services
Blackboard Website and Mass
Communication Service
Other Services

$25,000
5000-5999: Services And Other
Operating Expenditures
Contracted Services
Blackboard Website and Mass
Communication Service
Other Services

Amount

$1,500
$1,500
Supplemental

$15,000
$15,000
Supplemental

$23,800
$23,800
Supplemental

$1,500
5000-5999: Services And Other
Operating Expenditures
B. Antelope Valley Mini-CABE
Conference attendance for parents

$15,000
2000-2999: Classified Personnel
Salaries
Classified Salary
Internet and Media Communications
Clerk (.5 FTE)

$23,800
2000-2999: Classified Personnel
Salaries
Classified Salary
Internet and Media Communications
Clerk (.75 FTE)

$4,000
$4,000
Supplemental

$22,500
$22,500
Supplemental

Budget
Reference

$4,000
3000-3999: Employee Benefits
Classified Salary
Internet and Media Communications
Clerk (.5 FTE)

$22,500
3000-3999: Employee Benefits
Classified Salary
Internet and Media Communications
Clerk (.5 FTE)

Amount
Source

$5,500
$5,500
Supplemental

$2,000
$2,000
Supplemental

Budget
Reference

$5,500
4000-4999: Books And Supplies
Materials and Supplies

$2,000
4000-4999: Books And Supplies
Materials and Supplies

Source

Source
Budget
Reference

Amount
Source
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Amount

$2,000
$2,000
Supplemental

Source

$2,000
5000-5999: Services And Other
Operating Expenditures
Conferences and Travel

Budget
Reference
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 3
The Eastside Union School District will develop a system of support designed to enhance students’ opportunities to learn.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X

Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:
In order to create infrastructure that supports student achievement by keeping students in school and in the classroom, a student
support system has to be created and maintained. According the CA Dashboard, overall suspension rate for 2017-18 was yellow with
5.2% of students suspended at least once. This rate declined 1.1% from prior year. Despite this minor improvement, our data
indicates that we have discrepancies in our student groups, with our "two or more races" suspension rate being red (10.2% suspended
at least once), and our "homeless" suspension rate being orange (10.7% being suspended at least once). Socioeconomically
disadvantaged students are yellow (5.5% suspended at least once),foster youth (yellow) 6% suspended at least once, and English
learners (green) 2.8% suspended at least once. Our 2017-2018 chronic absenteeism rate is orange with 19.4% of all students
chronically absent (missed 18 or more schools day). Our Socioeconomically disadvantaged students were red, with 20.1% of
students chronically absent, foster youth(orange) have an 18.6% absenteeism rate, and English learners (yellow) have a 12.1%
absenteeism rate. Therefore, this goal remains a focal point with an emphasis on the improving school culture by providing social
emotional learning for students and providing just in time attendance intervention to prevent excessive absences from school.
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Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Suspension rates for
African American male
students

3.0% 2015-16

2.75%

1.5%

0.75%

Overall suspension
rates

7.3% 2015-16

7.0%

2.0%

1.0%

Referral rates to Special
Education for African
American male students

36.8% 2015-16

35%

17%

7%

K-Code suspensions

12.7% 2015-16

11%

9%

5%

Expulsions

3 expulsions 2015-16
(0.09%)

2 expulsions

1 expulsion

0 expulsions

Overall Attendance
Rates

95.01% 2015-16

95.2%

96.0%

98.0%

Chronic Absenteeism

14.2% 2015-16

14%

6.5%

3.2%

Middle School Dropout
Rate

0.0% 2014-15

0.0%

0.0%

0.0%

Overall Dimension
results of the Alliance for
the Study of School
Climate Survey

3.67 2015-16

3.75

3.5

NA

PBIS School Climate
Survey (grades 3-6)

Average Survey rank (14) - 3.00

3.00

3.25

NA

CA Healthy Kids Survey
(grades 5 and 7)

School Climate Index

NA

300

NA

Panorama Education
Survey (Grades 3 - 5)

School Climate
School Belonging
(Connectedness and
Safety)

BASELINE 2018-2019
School Climate: 61%
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School Climate: 75%
School Belonging
(Connectedness and
Safety): 75%

Metrics/Indicators

Panorama Education
Survey (Grades 6 -8)

Baseline

2017-18

2018-19

2019-20

School-Teacher
Relationships

School Belonging
(Connectedness and
Safety): 61%
School-Teacher
Relationship: 74%

School-Teacher
Relationship: 85%

School Climate
School Belonging
(Connectedness and
Safety)
School-Teacher
Relationships

BASELINE 2018-2019
School Climate: 42%
School Belonging
(Connectedness and
Safety): 41%
School-Teacher
Relationships: 46%

School Climate: 52%
School Belonging
(Connectedness and
Safety): 52%
School-Teacher
Relationship: 65%

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools
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Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
3a
Coordination of Student Services and
Special Education Initiatives
This position is serves a dual purpose.
First, it oversees all aspects of the Student
Services program, which is is to designed
to meet the needs of unduplicated pupils.
The other function of the position is to
oversee all aspects of the Special
Education program (students with
disabilities). See action 3b, from base
funding source.
IN 2018-19:
THIS ACTION HAS BEEN DELETED

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

Goal 3, Action 1: Increase socialemotional learning and student well-being
through differentiated supports:

Goal 3, Action 1: Increase socialemotional learning and student well-being
through differentiated supports:

Consultant Contracts
Positive Behavior Intervention and
Supports (PBIS)
and Schoolwide Information System
(SWIS)
Restorative Practices
Trauma Informed Practices
SPRIGEO
Other social-emotional learning

Consultant Contracts and Professional
Development
Culture and Climate
Restorative Practices (IIRP)
Trauma Informed Practices
Social Emotional Learning (Move this
World)
Crisis Intervention Training
SPRIGEO
Panorama Education

Certificated Salary
Teacher on Special Assignment, Student
Services TK-8 (1 Position @ 25% MPP
and 75% Title I )
Elementary Counselors (4 Positions)
Mental Health Psychologist or Social
Worker (1 Position)
Substitutes
Positive Behavior Intervention and
Supports (PBIS)
Restorative Practices
Trauma Informed Practices
Other social emotional learning training
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Certificated Salary
Two - Teacher on Special Assignment,
Student Services TK-8 (1 Position @ 25% MPP and 75%
Title I )
Elementary Counselors (4 FTE)
Middle School Counselor (1 FTE)
Community Day School Counselor (1 FTE)
Social Worker (1 FTE)
Behavioral Specialist (1 FTE)
Certificated salary and/or stipends for
leadership work

Certificated salary and/or stipends for
instructional committees

Certificated salary for extended day/year
professional development.

Certificated salary for extended day/year
professional development.

Classified Hourly
Three Campus Security
Increase campus supervisors by 2 hours
daily

Classified Additional Hourly
Implement data collection protocols to
ascertain school climate and areas of
need:
CA Healthy Kids Survey (grades 5 and 7)
PBIS School Climate (grades 3 - 8)
Alliance for the Study of School Climate
Survey
Conduct student and parent focus groups
Materials and Supplies
Conferences and Travel
IN 2017-18:
THIS ACTION WAS ADDRESSED IN 3c.,
3e., 3f., 3g., AND 3i.
Budgeted Expenditures
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Classified Additional Hourly
Substitutes
Materials and Supplies
Conferences and Travel

Year
Amount

2017-18
$54,407
$54,407
Supplemental

2018-19
$115,000
$115,000
Supplemental

2019-20
$120,000
$120,000
Supplemental

Budget
Reference

$54,407
1000-1999: Certificated Personnel
Salaries
A. The district will maintain the
administrative position for Student
Services and Special Education.

$115,000
5800: Professional/Consulting
Services And Operating
Expenditures
Consultant Contracts

$120,000
5800: Professional/Consulting
Services And Operating
Expenditures
Consultant Contracts
Culture and Climate
Restorative Practices
Trauma Informed Practices
Social Emotional Learning
Crisis Intervention Training
SPRIGEO
Panorama Education

Amount

$20,123
$20,123
Supplemental

$426,000
$426,000
Supplemental

$658,800
$658,800
Supplemental

$20,123
3000-3999: Employee Benefits
A. The district will maintain the
administrative position for Student
Services and Special Education.

$426,000
1000-1999: Certificated Personnel
Salaries
Certificated Salary
Teacher on Special Assignment,
Student Services
TK-8 (1 Position @ 25% MPP and
75% Title I )
Elementary Counselors (4 Positions)
Mental Health Psychologist or Social
Worker (1 Position)

$658,800
1000-1999: Certificated Personnel
Salaries
Two - Teacher on Special
Assignment, Student Services TK-8 (1 Position @ 25% MPP and
75% Title I )
Elementary Counselors (4 FTE)
Middle School Counselor (1 FTE)
Community Day School Counselor (1
FTE)
Social Worker (1 FTE)
Behavioral Specialist (1 FTE)
Substitutes

Source

Source
Budget
Reference
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Amount

$10,000
$10,000
Supplemental

$220,400
$220,400
Supplemental

Budget
Reference

$10,000
2000-2999: Classified Personnel
Salaries
Substitutes

$220,400
2000-2999: Classified Personnel
Salaries
Two - Teacher on Special
Assignment, Student Services TK-8 (1 Position @ 25% MPP and
75% Title I )
Elementary Counselors (4 FTE)
Middle School Counselor (1 FTE)
Community Day School Counselor (1
FTE)
Social Worker (1 FTE)
Behavioral Specialist (1 FTE)
Three Campus Security
Increase campus supervisors by 2
hours
Classified Additional Hourly

Amount

$7,500
$7,500
Supplemental

Source

Source
Budget
Reference

$7,500
1000-1999: Certificated Personnel
Salaries
Certificated salary and/or stipends
for instructional committees
Certificated salary for extended
day/year professional development.
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Amount

$5,000
$5,000
Supplemental

$405,000
$405,000
Supplemental

Budget
Reference

$5,000
2000-2999: Classified Personnel
Salaries
Classified Additional Hourly

$405,000
3000-3999: Employee Benefits
Certificated Salary
Teacher on Special Assignment,
Student Services
TK-8 (2 Positions @ 25% MPP and
75% Title I )
Elementary Counselors (4 FTE)
Social Worker (1 FTE)
Behavioral Specialist (1 FTE)
Certificated salary and/or stipends
for instructional
committees
Certificated salary for extended
day/year professional
development.
Three Campus Security
Increase campus supervisors by 2
hours
Classified Additional Hourly

Amount

$165,000
$165,000
Supplemental

$15,000
$15,000
Supplemental

$165,000
3000-3999: Employee Benefits
Certificated Salary
Substitutes
Certificated salary and/or stipends
for instructional committees
Certificated salary for extended
day/year professional development.
Classified Additional Hourly

$15,000
4000-4999: Books And Supplies
Materials and Supplement

Source

Source
Budget
Reference
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Amount

$4,200
$4,200
Supplemental

$12,000
$12,000
Supplemental

Budget
Reference

$4,200
5000-5999: Services And Other
Operating Expenditures
Implement data collection protocols
to ascertain school climate

$12,000
5000-5999: Services And Other
Operating Expenditures
Conferences and Travel

Amount
Source

$10,000
$10,000
Supplemental

$
$

Budget
Reference

$10,000
4000-4999: Books And Supplies
Materials and Supplies

$

Amount

$12,000
$12,000
Supplemental

Source

Source

$12,000
5000-5999: Services And Other
Operating Expenditures
Conferences and Travel

Budget
Reference

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
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Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

3b
Coordination of Student Services and
Special Education Initiatives
This position is serves a dual purpose.
The second function of the position is to
oversee all aspects of the Special
Education program (students with
disabilities). See action 3a, for the first
function.

Goal 3, Action 2: Build a robust
attendance program through:

Goal 3, Action 2: Build a robust
attendance program through:

Consultant Contracts
Attention 2 Attendance

Consultant Contracts
Attention 2 Attendance

Classified Salary
Los Angeles County Abolish Truancy
(ACT) program.

Classified Salary
Los Angeles County Abolish Truancy
(ACT) program.

IN 2018-19:
THIS ACTION HAS BEEN DELETED

Materials and Supplies

Materials and Supplies

IN 2017-18:
THIS ACTION WAS ADDRESSED IN 3m.
Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$54,407
$54,407
Base

2018-19
$65,000
$65,000
Supplemental

2019-20
$67,800
$67,800
Supplemental

$54,407
0001-0999: Unrestricted: Locally
Defined
A. The district will maintain the
administrative position for Student
Services and Special Education.

$65,000
5800: Professional/Consulting
Services And Operating
Expenditures
Consultant Contracts
Attention 2 Attendance

$67,800
5800: Professional/Consulting
Services And Operating
Expenditures
Consultant Contracts
Attention 2 Attendance
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Amount

$20,123
$20,123
Base

$30,000
$30,000
Supplemental

$30,000
$30,000
Supplemental

$20,123
3000-3999: Employee Benefits
A. The district will maintain the
administrative position for Student
Services and Special Education.

$30,000
2000-2999: Classified Personnel
Salaries
Classified Salary

$30,000
2000-2999: Classified Personnel
Salaries
Classified Salary

Source

$16,325
$16,325
Supplemental

$17,200
$17,200
Supplemental

Budget
Reference

$16,325
3000-3999: Employee Benefits
Classified Salary

$17,200
3000-3999: Employee Benefits
Classified Salary

Amount
Source

$9,675
$9,675
Supplemental

$1,000
$1,000
Supplemental

Budget
Reference

$9,675
4000-4999: Books And Supplies
Materials and Supplies

$1,000
4000-4999: Books And Supplies
Materials and Supplies

Source
Budget
Reference

Amount

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
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Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
3d
Elementary Counselor
IN 2018-19:
ADDRESSED AS AN ACTION IN GOAL
3, ACTION 1

Select from New, Modified, or Unchanged
for 2018-19
XNew

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Goal 3, Action 3: Ensure unduplicated
student groups are not over identified in
the special education population through:

Goal 3, Action 3: Ensure unduplicated
student groups are not over identified in
our special education population through:

Consultants
Profession Development on ensuring
equitable identification criteria
Student Support Team
Differentiated instruction

Consultants
Professional Development
Student Support Team
Differentiated Instruction

Substitutes for teacher release
Profession Development on ensuring
equitable identification criteria
Student Support Team
Differentiated instruction

Substitutes
Special Education identification criteria
Student Support Team
Differentiated instruction
Certificated salary and/or stipends

Certificated salary and/or stipends for
instructional committees

Certificated salary for extended day/year
professional development.

Certificated salary for extended day/year
professional development.

Materials and supplies
Conferences and Travel

Materials and supplies
Conferences and Travel
Budgeted Expenditures
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Year
Amount

2017-18
$328,698
$328,698
Supplemental

2018-19
$5,000
$5,000
Supplemental

2019-20
$6,000
$6,000
Supplemental

Budget
Reference

$328,698
1000-1999: Certificated Personnel
Salaries
A. The district will add 2 elementary
counselor positions for a total of 4.

$5,000
5800: Professional/Consulting
Services And Operating
Expenditures
Consultants

$6,000
5800: Professional/Consulting
Services And Operating
Expenditures
Consultants
Professional Development
Student Support Team
Differentiated Instruction

Amount

$82,748
$82,748
Supplemental

$8,750
$8,750
Supplemental

$66,400
$66,400
Supplemental

$82,748
3000-3999: Employee Benefits
A. The district will maintain 2
elementary counselor positions.

$8,750
1000-1999: Certificated Personnel
Salaries
Substitutes

$66,400
1000-1999: Certificated Personnel
Salaries
Substitutes
Certificated salary and/or stipends
for instructional committees
Certificated salary for extended
day/year professional development.

Source

Source
Budget
Reference

Amount
Source
Budget
Reference

$5,200
$5,200
Supplemental
$5,200
1000-1999: Certificated Personnel
Salaries
Certificated salary and/or stipends
for instructional committees
Certificated salary for extended
day/year professional development.
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Amount

$2,800
$2,800
Supplemental

$16,500
$16,500
Supplemental

Budget
Reference

$2,800
3000-3999: Employee Benefits
Substitutes
Certificated salary and/or stipends
for instructional committees
Certificated salary for extended
day/year professional development.

$16,500
3000-3999: Employee Benefits
Substitutes
Certificated salary and/or stipends
for instructional committees
Certificated salary for extended
day/year professional development.

Amount
Source

$1,250
$1,250
Supplemental

$1,500
$1,500
Supplemental

Budget
Reference

$1,250
4000-4999: Books And Supplies
Materials and supplies

$1,500
4000-4999: Books And Supplies
Materials and supplies

Amount

$3,000
$3,000
Supplemental

$4,000
$4,000
Supplemental

$3,000
5000-5999: Services And Other
Operating Expenditures
Conferences and Travel

$4,000
5000-5999: Services And Other
Operating Expenditures
Conferences and Travel

Source

Source
Budget
Reference
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Modified

Goal

Goal 4
The Eastside Union School District will provide an exemplary work force and facilities for staff and students.

State and/or Local Priorities addressed by this goal:
State Priorities:

X

Priority 1: Basic (Conditions of Learning)

Local Priorities:

Identified Need:
During the 2018-19 school year Eastside Union School District (EUSD) had 91.46% of teachers fully credentialed and appropriately
assigned and retention of our Special Education teaching staff was 86.95%. To provide our students with excellent levels of Basic
Services, ongoing work in this area is needed to enable the district to continue to provide students with rigorous classroom instruction.
EUSD has developed a robust student Chromebook initiative with grades 3 – 8 one-to-one and grades TK – 2 one-to-three. In order
to maintain this initiative and provide students with the tools necessary to learn 21st century technology a replacement cycle plan is
necessary.

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Number of teachers fully
credentialed and
appropriately assigned

91.6% 2016-17

94%

97%

100%

Sufficiency on Williams
instructional materials
visits

100% 2016-17

100%

100%

100%
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Metrics/Indicators

Retention of Special
Education teaching staff

Baseline

79% 2016-17

2017-18

2018-19

90%

2019-20

100%

100%

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
4a
Fully credentialed and appropriately
assigned teachers

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Goal 4, Action 1: Fully credentialed and
appropriately assigned teachers

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Goal 4, Action 1: Fully credentialed and
appropriately assigned teachers

Year
Amount

2017-18
$11,745,287
$11,745,287
Base

2018-19
$13,043,527
$13,043,527
Base

2019-20
$8,713,031
$8,713,031
Base

Budget
Reference

$11,745,287
1000-1999: Certificated Personnel
Salaries
A. The district will continue to
maintain a teaching force that is fully
credentialed and appropriately
assigned.

$13,043,527
1000-1999: Certificated Personnel
Salaries
The district will continue to maintain
a teaching force that is fully
credentialed and appropriately
assigned.

$8,713,031
1000-1999: Certificated Personnel
Salaries
The district will continue to maintain
a teaching force that is fully
credentialed and appropriately
assigned.

Amount

$2,278,735
$2,278,735
Base

$2,802,296
$2,802,296
Base

$3,490,000
$3,490,000
Base

$2,278,735
3000-3999: Employee Benefits
A. The district will continue to
maintain a teaching force that is fully
credentialed and appropriately
assigned.

$2,802,296
3000-3999: Employee Benefits
The district will continue to maintain
a teaching force that is fully
credentialed and appropriately
assigned.

$3,490,000
3000-3999: Employee Benefits
The district will continue to maintain
a teaching force that is fully
credentialed and appropriately
assigned.

Source

Source
Budget
Reference

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
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Select from New, Modified, or Unchanged
for 2019-20

XUnchanged

Action

2017-18 Actions/Services
4b
Instructional Materials

XUnchanged

XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Goal 4, Action 2
Instructional Materials

Goal 4, Action 2
Instructional Materials

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
1,200,000
1,200,000
Base

2018-19
$1,017,468
$1,017,468
Base

2019-20
$1,250,000
$1,250,000
Base

1,200,000 Books And Supplies
4000-4999:
A. The district will purchase a new
Science textbook adoption. The
district will continue to support
current instructional materials by
ensuring that all students have
appropriate materials.

$1,017,468 Books And Supplies
4000-4999:
The district will continue to support
current instructional materials by
ensuring all students have
appropriate materials.

$1,250,000 Books And Supplies
4000-4999:
The district will continue to support
current instructional materials by
ensuring that all students have
appropriate materials.

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

Actions/Services
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[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
4c
FacilitiesThe district will utilize the LACOE Facility
Inspection Tool (FIT) to quantify
compliance with LACOE Williams Facility
requirements, specifically: gas,
mechanical systems, sewer, interior
surfaces, overall cleanliness,
pests/vermin, electrical, restrooms,
sinks/fountains, fire safety, hazardous
materials, structural damage, roofs,
gutters, playground/ school grounds,
windows/doors, gates/fences, and
UCP/other.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Goal 4, Action 3: Maintain exemplary
facilities
The district will utilize the LACOE Facility
Inspection Tool (FIT) to quantify
compliance with LACOE Williams Facility
requirements, specifically: gas,
mechanical systems, sewer, interior
surfaces, overall cleanliness,
pests/vermin, electrical, restrooms,
sinks/fountains, fire safety, hazardous
materials, structural damage, roofs,
gutters, playground/ school grounds,
windows/doors, gates/fences, and
UCP/other.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Goal 4, Action 3: Maintain exemplary
facilities
The district will utilize the LACOE Facility
Inspection Tool (FIT) to quantify
compliance with LACOE Williams Facility
requirements, specifically: gas,
mechanical systems, sewer, interior
surfaces, overall cleanliness,
pests/vermin, electrical, restrooms,
sinks/fountains, fire safety, hazardous
materials, structural damage, roofs,
gutters, playground/ school grounds,
windows/doors, gates/fences, and
UCP/other.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$100,000
$100,000
Base

2018-19
$125,000
$125,000
Base

2019-20
$300,000
$300,000
Base

$100,000
4000-4999: Books And Supplies
A. The district will continue to
purchase the resources necessary to
maintain adequate facilities.

$125,000
4000-4999: Books And Supplies
The district will continue to purchase
the resources necessary to maintain
adequate facilities.

$300,000
4000-4999: Books And Supplies
The district will continue to purchase
the resources necessary to maintain
adequate facilities.

Page 127 of 172

Amount

$2,892,063
$2,892,063
Base

$3,000,159
$3,000,159
Base

$3,130,000
$3,130,000
Base

Budget
Reference

$2,892,063
2000-2999: Classified Personnel
Salaries
B. Classified Salaries FT, PT and
Subs

$3,000,159
2000-2999: Classified Personnel
Salaries
Classified Salaries FT, PT and Subs

$3,130,000
2000-2999: Classified Personnel
Salaries
Classified Salaries FT, PT and Subs
Overtime for M&O

Amount

$1,739,280
$1,739,280
Base

$4,535,349
$4,535,349
Base

$2,015,000
$2,015,000
Base

Budget
Reference

$1,739,280
3000-3999: Employee Benefits
B. Classified Salaries FT, PT and
Subs

$4,535,349
3000-3999: Employee Benefits
Classified Salaries FT, PT and Subs

$2,015,000
3000-3999: Employee Benefits
Classified Salaries FT, PT and Subs
Overtime for M&)

Amount

$108,000
$108,000
Base

$1,360,604
$1,360,604
Base

$125,000
$125,000
Base

Budget
Reference

$108,000
6000-6999: Capital Outlay
C. Purchase Tractor and other future
equipment

$1,360,604
6000-6999: Capital Outlay
Maintenance equipment

$125,000
6000-6999: Capital Outlay
Maintenance equipment

Amount

$61,200
$61,200
Base

$100,000
$100,000
Base

Budget
Reference

$61,200
2000-2999: Classified Personnel
Salaries
D. Overtime for M&O to paint

$100,000
Overtime for M&O to paint

Amount
Source

$15,000
$15,000
Base

$20,000
$20,000
Base

Budget
Reference

$15,000
3000-3999: Employee Benefits
D. Overtime for M&O to paint

$20,000
3000-3999: Employee Benefits
Overtime for M&O to paint

Source

Source

Source

Source

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
4d
Recruit and retain fully credentialed and
appropriately assigned work forceContinue to search for the most qualified
applicants for openings, as well as
develop the employees we have.
Beginning Teacher Support and
Assessment (BTSA) program and
recruitment efforts will be principally
directed towards the needs of
unduplicated pupil groups. The district
also will strive to maintain competitive
salary and benefits.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Goal 4, Action 4: Maintain staff through
recruitment and retention program
Consultant Contracts
Edjoin
EdCal
Cooperative Organization for the
Development of
Employee Selection Procedures
(CODESP)
Induction Program
Support Teacher and Mentor Program
Stipend
Substitutes for teacher release
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Goal 4, Action 4: Maintain staff through
recruitment, retention, and professional
development program
Consultant Contracts
Edjoin
EdCal
Cooperative Organization for the
Development of
Employee Selection Procedures
(CODESP)
Retention:
Professional memberships
Professional mentoring/coaching

Induction Program
Mentor Program
Conferences and Travel
Recruitment
Induction Program
Mentor Program

Professional Development:
Three additional professional development
days for all certificated
and classified staff
Induction Program
Support Teacher and Mentor Program
Stipend
Certificated salaries and/or stipend
Classified salaries and/or stipends
Substitutes for teacher release
Induction Program
Mentor Program
Conferences and Travel

Budgeted Expenditures
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Year
Amount

2017-18
$25,910
$25,910
Supplemental

2018-19
$5,000
$5,000
Supplemental

2019-20
$17,600
$17,600
Supplemental

Budget
Reference

$25,910
5000-5999: Services And Other
Operating Expenditures
A. The District will continue to fund
the Beginning Teacher Support and
Assessment (BTSA) program for
eligible teachers.

$5,000
5800: Professional/Consulting
Services And Operating
Expenditures
Consultant Contracts

$17,600
5800: Professional/Consulting
Services And Operating
Expenditures
Consultant Contracts
Edjoin
EdCal
Cooperative Organization for the
Development of
Employee Selection Procedures
(CODESP)
Professional mentoring/coaching

Amount

$20,000
$20,000
Supplemental

$25,000
$25,000
Supplemental

$348,000
$348,000
Supplemental

$20,000
5000-5999: Services And Other
Operating Expenditures
B. Advertisement to Recruit Highly
Qualified Employees

$25,000
1000-1999: Certificated Personnel
Salaries
Induction Program
Support Teacher and Mentor
Program stipend

$348,000
1000-1999: Certificated Personnel
Salaries
Induction Program
Support Teacher and Mentor
Program Stipend
Substitutes
Certificated salaries and/or stipend
Three additional professional
development days for all certificated

$15,000
$15,000
Supplemental

$1,500
$1,500
Supplemental

$15,000
1000-1999: Certificated Personnel
Salaries
Salaries
Substitutes

$1,500
1000-1999: Certificated Personnel
Salaries
Materials and Supplies

Source

Source
Budget
Reference

Amount
Source
Budget
Reference
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Amount

$36,500
$36,500
Supplemental

Source

$36,500
2000-2999: Classified Personnel
Salaries
Three additional professional
development days for classified

Budget
Reference

Amount
Source

$8,000
$8,000
Supplemental

$91,500
$91,500
Supplemental

Budget
Reference

$8,000
3000-3999: Employee Benefits
Substitutes

$91,500
3000-3999: Employee Benefits
Induction Program
Support Teacher and Mentor
Program Stipend
Substitutes
Certificated salaries and/or stipend
Three additional professional
development days for certificated
Three additional professional
development days for classified

Amount

$5,000
$5,000
Supplemental

$50,000
$50,000
Supplemental

$5,000
5000-5999: Services And Other
Operating Expenditures
Conferences and Travel

$50,000
5000-5999: Services And Other
Operating Expenditures
Conferences and Travel
Professional Memberships

Source
Budget
Reference

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

OR
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Schools

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
4e
Recruit and retain fully credentialed and
appropriately assigned work forceContinue to search for the most qualified
applicants for openings, as well as
develop the employees we have. The
district also will strive to maintain
competitive salary and benefits.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Goal 4, Action 5: Recruit and maintain fully
credentialed and appropriately assigned
certificated employees.

Goal 4, Action 5: Recruit and maintain fully
credentialed and appropriately assigned
certificated employees.

Maintain competitive salary and benefits.

Maintain competitive salary and benefits.
In 2019-2020:
GOAL 4 Action 5 is addressed in GOAL 4,
Action 1

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$1,713,704
$1,713,704
Base

2018-19
$1,850,159
$1,850,159
Base

$1,713,704
1000-1999: Certificated Personnel
Salaries
A. In order to attract the best
applicants, the district will continue
to ensure that employee wages are
competitive and/or commensurate
with neighboring districts.

$1,850,159
1000-1999: Certificated Personnel
Salaries
Maintain competitive salary and
benefits.
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2019-20

Amount
Source
Budget
Reference

$1,293,848
$1,293,848
Base

$1,300,547
$1,300,547
Base

$1,293,848
3000-3999: Employee Benefits
A. In order to attract the best
applicants, the district will continue
to ensure that employee wages are
competitive and/or commensurate
with neighboring districts.

$1,300,547
3000-3999: Employee Benefits
Maintain competitive salary and
benefits.

Action 6
[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

XNew

XModified

Actions/Services
Action

Action

Goal 4 Action 6: Increase and maintain
student technology replacement cycles

Goal 4 Action 6: Increase and maintain
student technology replacement cycles

Classified Salary
Network Analyst (1 Position)
Site Computer Instructional Assistant (5
Positions)

Classified Salary
Network Analyst (1 FTE)
Site Instructional Technology Assistant (5
@ .75 FTE)

Grades 3-8 1:1 student device program
Materials and Supplies
Equipment
Software

Grades 3-8 1:1 student device program
Materials and Supplies
Equipment
Software

Grades TK-2 1:3 student device program
Materials and Supplies

Grades TK-2 1:3 student device program
Materials and Supplies
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Equipment
Software

Equipment
Software

Budgeted Expenditures
Amount

$75,000
$75,000
Supplemental

$142,000
$142,000
Supplemental

Budget
Reference

$75,000
2000-2999: Classified Personnel
Salaries
Classified Salary
Network Analyst (1 position)
Site Computer Instructional Assistant
(5 positions)

$142,000
2000-2999: Classified Personnel
Salaries
Classified Salary
Network Analyst (1 position)
Site Computer Instructional Assistant
(5 @ .75 FTE)

Amount

78,900
78,900
Supplemental

$135,000
$135,000
Supplemental

Budget
Reference

78,900
3000-3999: Employee Benefits
Classified Salary
Network Analyst (1 position)
Site Computer Instructional Assistant
(5 positions)

$135,000
3000-3999: Employee Benefits
Classified Salary
Network Analyst (1 position)
Site Computer Instructional Assistant
(5 positions)

Amount
Source

$300,000
$300,000
Supplemental

$645,989
$645,989
Supplemental

Budget
Reference

$300,000 Books And Supplies
4000-4999:
Equipment

$645,989 Books And Supplies
4000-4999:
Equipment
Operating expenditures
Software

Source

Source
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Amount
Source
Budget
Reference

$293,100
$293,100
Supplemental
$293,100
5000-5999: Services And Other
Operating Expenditures
Operating expenditures
Software
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2019-20
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$8,963,137

35.54%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
Approximately 88.7% of our students receive free or reduced lunch, 26.2% are English learners, and 6.9% are foster youth. Based on
the propensity of unduplicated students in attendance at our schools, our programs are developed to be principally directed toward
and contribute to the increased services for our most at risk students The following summarizes increased and improved actions
determined to be the most effective, research-based use of supplemental and concentration funds to meet the needs of our
unduplicated (foster youth, English learners, and socioeconomically disadvantaged) students.
Goal 1: Increase student achievement, especially in ELA and Math.
Action 1: By developing and implementing a comprehensive instructional system to include Instructional Leadership Teams,
Professional Learning Communities, Instructional Rounds, assessments, robust principal and teacher support, and ensuring the use of
adopted curricula at all sites, unduplicated students will have access to rigorous instruction as outlined in the CA Curriculum
Frameworks. Research is clear that highly trained teachers provide and implement effective instructional strategies. We will continue
to train and provide professional learning to all teachers, administrators and staff to ensure effective instructional practices are in place
in each classroom. Research is also clear that when teachers and administrators collaborate with lesson planning and analyze
assessment results, student achievement increases.
By providing ongoing training for teachers and administrators on the ELA/ELD framework, the relationship between ELA and ELD
standards, and the importance of building foundational English language skills, English learners will benefit as each school ensures
that English learners are provided research based daily designated and integrated ELD, as well as new access to extended learning
opportunities designed to support English language development. To ensure support for the comprehensive instructional program, we
continue to have Teachers on Special Assignments (TOSAs). They include two TOSAs focused on the improvement of ELA and Math
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instruction, and one TOSA focused on implementing Educational Technology, as it applies to ELA and Math instruction (i.e. utilizing
the online tools and software included in our adopted curricula).
Action 2: By establishing a comprehensive system of assessment, as outlined in Chapter 8 of the CA ELA / ELD framework, teachers
will be able to identify the academic needs of unduplicated students to ensure that they receive timely, targeted differentiated
instruction both during the regular school day and through extended learning opportunities. Research is clear that teachers need to
use both formative and summative data to make accurate and effective instructional decisions.
Action 4: By providing rigorous and effective first instruction, implementing integrated STEAM practices and providing supplemental
hands-on science activities unduplicated students will receive increased access to 21st Century skills research tells us in necessary
for unduplicated students to be College and Career ready. The Antelope Valley is known as the “aerospace valley” because most
aerospace engineering takes place just miles from our schools. By building our STEAM program and establishing partnerships with
the aerospace companies and military outreach programs we are increasing the likelihood that our unduplicated students will
understand and prepare for the extensive STEAM careers available right in their home town. For the 2019-2020 school year, we will
expand grade 3 access to Junior Test Pilot School, over multiple weeks during the summer. Additionally, we have added a
partnership with the Department of Defense to have grade 5 students attend a multi-day program. Some access will be during the
regular school year and some access will be part of our extended learning during the summer.
Action 4: According to the CA Visual and Performing Arts Standards “An arts education helps children and youth make sense of the
world, communicate their unique ideas across boundaries, and discover who they are as individuals and as members of various
groups. Students who experience a quality arts education, one that seeks to honor the aesthetic and enduring over the efficient, have
an opportunity to engage in complex and nuanced thinking around meaningful work.” Our community believes that arts instruction in
our schools is a critical component of a well-rounded education. Our remote location, in the northeast corner of LA County provides
little access to quality music instruction. The low socioeconomic status of many of our families also makes music instruction
prohibitive. With this in mind, the advisory committee recommended we focus on music instruction at the elementary schools.
Therefore, we discontinued the art program because elementary teachers are better prepared to offer regular art instruction then they
are to provide music instruction. To increase services we will have two full time music teachers to provide services to our four
elementary schools. This will allow our unduplicated students to have increased and improved access to a well-rounded instructional
program.
Action 6: By targeting class sizes at 24:1 Kindergarten – grade 3, unduplicated students will receive more small group and one-on-one
instruction throughout the school day. Research supports the importance of students receiving instruction at their performance level
and targeted toward closing academic gaps before they become irreparable. Because our unduplicated students have varied needs,
both academically and social emotionally, smaller class sizes increase the likelihood that student needs are addressed early and
intensely.
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Action 7: By supporting library programs through classified staffing and an increase in funding for updating library collections,
unduplicated students will have increased access to library resources. Access to public libraries is limited and a critical need for our
unduplicated students.
Action 8: To best serve our unduplicated students we have increased services to develop a foundational early learning program. This
will include a class for preschool class for unduplicated students, focusing first on foster and homeless youth, English learners, and
students who may have other high risk factors. We anticipate having up to 15 spaces in this classroom. We are also increasing
services to unduplicated students by opening up our TK classrooms to all children who are not age appropriate for kindergarten.
Students will be prioritized by need for the spots not taken by the age appropriate TK students. We anticipate having space for up to
40 four year olds in the program.
Goal 2: Promote increased involvement of families.
Based on the Family Engagement Framework, A Tool for California school districts (2014) the following five District Principles (1. Build
Capacity; 2. Develop Leadership; 3. Resources: Fiscal and Other; 4. Monitor Progress; and 5. Access and Equity), should be
developed in a parent engagement program to increase parental engagement in meaningful and impactful manner.
Action 1: We have increased on efforts for parent engagement by extending the work day of each Bilingual Parent Liaisons by two
hours daily. With the addition of this time, we plan to increase the frequency of community events district wide and at each site, and
ensure that each event includes opportunities for parents to provide input on district and school programs. This addresses building
capacity, developing leadership, monitoring progress, and access and equity.
Action 2: Increased parent outreach (improve website, two-way communication opportunities, develop a parent university, and build
upon successes to engage all parent groups in school and community events) will benefit unduplicated students through increased
community support. Increasing parent engagement will ensure that our programs are more responsive to student needs. This action is
developed to address Resources: Fiscal and Other – as it will allow parents easy access to district documentation and resources. To
further improve on our parental communication, we have increased the social media clerk’s hours to 6 hours daily.
By implementing the changes to the actions for this goal we expect to improve the number of parents and community members
actively engaging in governance, programs, and volunteer opportunities which research indicates has a positive impact on student
achievement (Joyce L. Epstein, Ph.D).
Goal 3: Develop a system of support designed to enhance students’ opportunities to learn.
Action 1: By implementing a Social Emotional Learning (SEL) program to include crisis intervention, Trauma Informed Practices,
Restorative Practices, PBIS, implicit bias awareness, and understanding how to serve Foster Youth our staff will be better prepared to
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support the social emotional needs of our unduplicated students and will provide increased SEL services to unduplicated students.
According to CDE “There is a growing body of research proving that social and emotional learning (SEL) is fundamental to academic
success, and must be woven into the work of every teacher in every classroom and every after school and summer enrichment
program, if we truly want to prepare all our students for college and careers”
(https://www.cde.ca.gov/eo/in/socialemotionallearning.asp).
To assist with the implementation of a social emotional learning program and a robust PBIS program, we have increased the number
of Teachers on Special Assignment to two. This benefits unduplicated students as our teachers will have more support to implement
our high quality SEL program. Resources were allocated for professional develop of staff and implementation of school climate
surveys with students, staff, and community members. Research supports the use of data to monitor and improve district and site
based programs.
Action 2: In order to meet our academic achievement goals, it is important to increase our student attendance rates. Overall district
attendance is approximately 94%, which negatively impacts teaching and learning on a daily basis. It is critical for our unduplicated
students to increase their daily attendance so that they have access to the instructional services provided at the school sites. We will
continue to implement Attention 2 Attendance to assist district and school personnel with monitoring attendance, communicating with
parents at the first indicator of poor attendance patterns, and developing a system of parent conferences to increase the likelihood that
attendance of unduplicated students increases and does not develop into chronic absenteeism.
Additionally, Attention 2 Attendance will support principals with identifying families with excellent attendance (less than 1%
absenteeism) for end of the year celebrations, which will build positive community relationships around the culture of “showing up.”
Action 3: By providing targeted professional learning on equitable identification of students for special education, we will decrease the
number of low income, English learners, improperly identified as special education students. According to M. Hovarka, "Over
identification of students for special education is detrimental to both the wrongfully and rightfully identified students. Wrongfully
identified students are separated from their general education peers, where they may not have access to challenging academic
standards. This also increases caseloads, making it harder to adequately serve rightfully identified students." (Presence Learning, Jan.
4, 2017 https://www.presencelearning.com/cutting-down-on-the-overidentification-of-minority-students-for-special-education/).
Ensuring we are improving identification practices will provide increased services to unduplicated (foster youth, English learners, and
socioeconomically disadvantaged) students by ensuring each students' academic needs are addressed through differentiated
(rigorous and effective first) instruction and focused on intervention prior to any testing for special education. We will monitor data
related to Student Study Teams and how many of those students are placed in a special education program and overlay this data with
teachers' level of professional learning regarding appropriate methodology for student identification. This will allow us to continually
improve our instruction and SST practices and increase the quality of program for each of our unduplicated student groups.
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By implementing the above changes we will enhance our overall academic program and provide needed services to unduplicated
students through SEL, increased attendance, and effective identification practices which will result in improved outcomes for students.
Goal 4: Provide exemplary workforce and facilities.
Action 4: Resources to recruit new qualified staff through educational journals and recruitment sites are included because the remote
location of EUSD makes it difficult to draw large pools of qualified applicants, for example, during the 16-17 and 17-18, school year we
have been unable to hire 100% credentialed math teachers for our middle school. While we had a fully credentialed math team this
year, we have resignations and will need to recruit new team members again for the 19-20 school year. Currently, only 6% of all grade
8 students are meeting or exceeding standards in mathematics and our overall performance (grades 3 – 8) is red, 98 points below
standard (CA School Dashboard). Our English learners and socioeconomically disadvantaged students are 97.2 and 101.5 points
below standard respectively, and our foster youth are 93.4 points below standard. Having fully qualified teachers is critical for us to
meet the needs of our unduplicated students. Research clearly indicates that “ students who are assigned to several ineffective
teachers in a row have significantly lower achievement and gains in achievement than those who are assigned to several highly
effective teachers in sequence (Sanders and Rivers, 1996). Based on this knowledge, we have increased resources for recruiting and
retaining fully credentialed teachers and time for professional development ( 3 days) has been added to the school year calendar to
train all certificated staff and identified classified staff (campus supervisors, campus safety officers, office managers) on the use of
restorative practices. The use of restorative practices helps to: reduce crime, violence and bullying, improve human behavior,
strengthen civil society, provide effective leadership, restore relationships, and repair harm. We expect to improve our overall district
and school culture, thus resulting in a decrease in staff turnover. Research is clear that unhealthy work environments lead to greater
employee turnover. Maintaining our staff is a practice that is principally directed to our unduplicated students as we know they are the
most harmed by constantly being taught by novice and inexperienced staff.
Action 6: Integrated technology is a critical component of our plan to improve student outcomes. Since 2017-18 school year we have
been increasing students’ access through a roll-out of Chromebooks. Last year we were able to meet our plan to have k-2 classes at
a 1:3 ratio of Chromebooks and our grade 3 – grade 8 classrooms at a 1:1 ratio. With this increased number of devices, technology
support at the school site is critical. Last year, we provide a .5 FTE Instructional Technology Assistant (ITA) at every school. This
year, we have increase each ITA position to a .75 FTE to ensure that technology support is available during the entire instructional
day.

EUSD's proportionality percentage for FY19-20 is 35.05%. While school sites are allocated resources proportionately based on total
enrollment, funds are also allocated to schools for improved services in the areas of library materials, music program, parent training,
and parent resource rooms, extended learning opportunities, technology, and supplemental instructional materials. As our LCAP
illustrates, we are confident we have exceeded our proportionality percentage services both qualitatively and quantitatively.
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In summary, the following are over and above the LCFF 34.42% proportionality requirement. Funds will be used to increase and
improve:
 Staff to support students in the identified subgroups
 Instructional technology and materials to enhance and support student achievement and provide a 21st century learning
environment
 Professional development offerings to provide necessary support for instructional leadership and effective teaching strategies
 Services and staff to address the social emotional learning needs of unduplicated students
 Stakeholder (parents and community members) involvement to ensure student success
 Specialized academic supports for foster youth, English learners, and low income students during the school day through
differentiated instruction
 Foundational early learning instructional program.
------------LCAP Year: 2018-19
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$8,819,725

34.42%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
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The Eastside Union School District (EUSD) projects to receive $8,819,725 in LCFF supplemental and concentration funding for the
2018-19 School Year.
This figure is calculated based on EUSD’s projected unduplicated enrollment count of 2,991 for foster youth, English learners and low
income students out of a projected total student enrollment count of 3,361.
EUSD proposes to utilize its supplemental and concentration funds for targeted services across the 6 school sites for students in the
unduplicated pupil groups (foster youth, English learners, and low income students). With an unduplicated student count of 87.37%, it
makes sense to include the remaining 12.63% of students in these services. Supplemental and concentration funds will be used to
augment and expand existing services or to support new and improved academic initiatives.
Based on input from parents, community members, certificated and classified staff members, the increased and improved services
were included in this year’s LCAP because they are researched based and have a high likelihood of being effective with our students.
Our student population is primarily low-income, English learner, and foster youth making up 87.37% of our total student population.
According to an October 2017 report “The Antelope Valley: Over the hill and out of site” published by Policy Analysis for California
Education, “between 2000-01 and 2016-17, all eight districts in the Antelope Valley saw increases in the percent of economically
disadvantaged students, with the majority experiencing double-digit increases. In more recent years, these districts have experienced
an increase in the number of foster and homeless youth.” These economic and social conditions have critical implications for the
academic and social needs of the Eastside Union School District students. Students in our care need a rigorous learning environment
that provides ongoing access to resources that are not readily available in the community.
While all of the increased and improved supports will be of great benefit to our entire student population, they are principally directed
toward students in the unduplicated pupil groups.
The following summarizes increased and improved actions determined to be the most effective, research-based use of supplemental
and concentration funds.
Goal 1: Increase student achievement, especially in ELA and Math.
Action 1: By developing and implementing a comprehensive instructional system to include Instructional Leadership Teams,
Professional Learning Communities, Instructional Rounds, assessments, robust principal and teacher support, and ensuring the use of
adopted curricula at all sites, unduplicated students will have access to rigorous instruction as outlined in the CA Curriculum
Frameworks. Research is clear that highly trained teachers provide and implement effective instructional strategies. We will continue
to train and provide professional learning to all teachers, administrators and staff to ensure effective instructional practices are in place
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in each classroom. Research is also clear that when teachers and administrators collaborate with lesson planning and analyze
assessment results, student achievement increases.
By providing new training for teachers and administrators on the ELA/ELD framework, the relationship between ELA and ELD
standards, and the importance of building foundational English language skills, English learners will benefit as each school ensures
that English learners are provided research based daily designated and integrated ELD, as well as new access to extended learning
opportunities designed to support English language development.
To ensure support for the comprehensive instructional program, our Teacher on Special Assignments (TOSAs) have been increased
to include two new TOSAs focused on the improvement of ELA and Math instruction, and one TOSA focused on implementing
Educational Technology, as it applies to ELA and Math instruction (i.e. utilizing the online tools and software included in our adopted
curricula).
Action 2: By establishing a comprehensive system of assessment, as outlined in Chapter 8 of the CA ELA / ELD framework, teachers
will be able to identify the academic needs of unduplicated students to ensure that they receive timely, targeted differentiated
instruction both during the regular school day and through extended learning opportunities. Research is clear that teachers need to
use both formative and summative data to make accurate and effective instructional decisions.
Action 4: By providing rigorous and effective first instruction, implementing integrated STEAM practices and providing supplemental
hands-on science activities unduplicated students will receive increased access to 21st Century skills research tells us in necessary
for unduplicated students to be College and Career ready. The Antelope Valley is known as the “aerospace valley” because most
aerospace engineering takes place just miles from our schools. By building our STEAM program and establishing partnerships with
the aerospace companies and military outreach programs we are increasing the likelihood that our unduplicated students will
understand and prepare for the extensive STEAM careers available right in their home town.
Action 6: By targeting class sizes at 24:1 Kindergarten – grade 3, unduplicated students will receive more small group and one-on-one
instruction throughout the school day. Research supports the importance of students receiving instruction at their performance level
and targeted toward closing academic gaps before they become irreparable. Because our unduplicated students have varied needs,
both academically and social emotionally, smaller class sizes increase the likelihood that student needs are addressed early and
intensely.
Action 7: By supporting library programs and providing classified staff, unduplicated students will have increased access to library and
computer lab resources through extended hours and addition adult support. Access to public libraries is limited and a critical need for
our unduplicated students.
Goal 2: Promote increased involvement of families.
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Based on the Family Engagement Framework, A Tool for California school districts (2014) the following five District Principles (1. Build
Capacity; 2. Develop Leadership; 3. Resources: Fiscal and Other; 4. Monitor Progress; and 5. Access and Equity), should be
developed in a parent engagement program to increase parental engagement in meaningful and impactful manner.
Action 1: We have increased on efforts for parent engagement to include a District Bilingual Parent Liaison and Bilingual Parent
Liaisons at each site. With the addition of this staff, we plan to increase the frequency of community events district wide and at each
site, and ensure that each event includes opportunities for parents to provide input on district and school programs. This addresses
building capacity, developing leadership, monitoring progress, and access and equity.
Action 2: Increased parent outreach (improve website, two-way communication opportunities, develop a parent university, and build
upon successes to engage all parent groups in school and community events) will benefit unduplicated students through increased
community support. Increasing parent engagement will ensure that our programs are more responsive to student needs. This action is
developed to address Resources: Fiscal and Other – as it will allow parents easy access to district documentation and resources.
By implementing the changes to the actions for this goal we expect to improve the number of parents and community members
actively engaging in governance, programs, and volunteer opportunities which research indicates has a positive impact on student
achievement (Joyce L. Epstein, Ph.D).
Goal 3: Develop a system of support designed to enhance students’ opportunities to learn.
Action 1: By implementing a Social Emotional Learning (SEL) program to include crisis intervention, Trauma Informed Practices,
Restorative Practices, PBIS, implicit bias awareness, and understanding how to serve Foster Youth our staff will be better prepared to
support the social emotional needs of our unduplicated students and will provide increased SEL services to unduplicated students.
According to CDE “There is a growing body of research proving that social and emotional learning (SEL) is fundamental to academic
success, and must be woven into the work of every teacher in every classroom and every after school and summer enrichment
program, if we truly want to prepare all our students for college and careers”
(https://www.cde.ca.gov/eo/in/socialemotionallearning.asp).
To assist with the implementation of a social emotional learning program and a robust PBIS program, a Teacher on Special
Assignment, Student Services, was added to the TOSA team. Additionally, resources were allocated for professional develop of staff
and implementation of school climate surveys with students, staff, and community members. Research supports the use of data to
monitor and improve district and site based programs.
Action 2: In order to meet our academic achievement goals, it is important to increase our student attendance rates. Overall district
attendance is approximately 94%, which negatively impacts teaching and learning on a daily basis. It is critical for our unduplicated
students to increase their daily attendance so that they have access to the instructional services provided at the school sites. We
have included the purchase of Attention 2 Attendance to assist district and school personnel with monitoring attendance,
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communicating with parents at the first indicator of poor attendance patterns, and developing a systems of parent conferences to
increase the likelihood that attendance of unduplicated students increases and does not develop into chronic absenteeism.
Additionally, Attention 2 Attendance will support principals with identifying families with excellent attendance (less than 1%
absenteeism) for end of the year celebrations, which will build positive community relationships around the culture of “showing up.”
Action 4: By providing targeted professional learning on equitable identification of students for special education, we will decrease the
number of low income, English learners, and foster youth improperly identified as special education students and ensure that
unduplicated students in need of special education services are identified in a timely manner. According to M. Hovarka, "Over
identification of students for special education is detrimental to both the wrongfully and rightfully identified students. Wrongfully
identified students are separated from their general education peers, where they may not have access to challenging academic
standards. This also increases caseloads, making it harder to adequately serve rightfully identified students." (Presence Learning, Jan.
4, 2017 https://www.presencelearning.com/cutting-down-on-the-overidentification-of-minority-students-for-special-education/).
Ensuring we are improving identification practices will provide increased services to unduplicated students by ensuring each students'
academic needs are addressed in the least restrictive environment.
By implementing the above changes we will enhance our overall academic program and provide needed services to unduplicated
students through SEL, increased attendance, and effective identification practices which will result in improved outcomes for students.
Goal 4: Provide exemplary workforce and facilities.
Action 4: Resources to recruit new staff through educational journals and recruitment sites are included because the remote location of
EUSD makes it difficult to draw large pools of qualified applicants, for example, during the 16-17 and 17-18 school year we have been
unable to hire 100% credentialed math teachers for our middle school. Currently, only 3% (down from 5% in prior year) of all grade 8
students are meeting or exceeding standards in mathematics. Having fully qualified teachers is critical for us to meet the needs of our
unduplicated students.

Eastside Union School District qualifies as an LEA-wide district for distribution of the LCFF MPP funds received. EUSD's
proportionality percentage for FY18-19 is 34.42%. While school sites are allocated resources proportionately based on total
enrollment, funds are also allocated to schools for improved services in the areas of library materials, art and music program
resources, parent training, and parent resource rooms, extended learning opportunities, technology, and supplemental instructional
materials. As our LCAP illustrates, we are confident we have exceeded our proportionality percentage services both qualitatively and
quantitatively.
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The 2018-19 LCFF supplemental and concentration funds are approximately $4,533,515 plus $4,286,209 which is equal to the amount
spent in the prior year for unduplicated students, for an estimated total of $8,819,725. The District's projected unduplicated enrollment
count of 2,991 equates to approximately 89% of the District's projected total student enrollment count of 3,361 qualifying the District as
LEA-Wide for purposes of expending LCFF MPP funds.
In summary, the following actions and services are over and above the LCFF 34.42% proportionality requirement. Funds will be used
to increase:
 Additional staff to support students in the identified subgroups
 Instructional technology and materials to enhance and support student achievement and provide a 21st century learning
environment
 Professional development offerings to provide necessary support for instructional leadership and effective teaching strategies
 Services and staff to address the social emotional learning needs of unduplicated students
 Stakeholder (parents and community members) involvement to ensure student success
 Specialized supports for foster youth, English learners, and low income students during the school day through differentiated
instructional support.
------------LCAP Year: 2017-18
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$7,731,987

32.04%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
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The Eastside Union School District (EUSD) is slated to receive $290,182 in additional LCFF concentration and supplemental funds for
the 2017-18 School Year. This figure is calculated based on EUSD’s projected unduplicated enrollment count of 2,991 for English
Learners, Foster Youth, and Low Income Students out of a projected total student enrollment count of 3,535. The amount of the 20162017 projected LCFF concentration and supplemental funds is approximately $7,731,987, which includes prior year funding of
$7,325,712. EUSD proposes to utilize its concentration and supplemental funds for targeted services across the 6 school sites for
students in the unduplicated pupil groups (i.e. English Learners, Foster Youth, and Low Income Students). With an unduplicated
student count of 84.6%, it makes sense to include the remaining 15.4% of students in these services. Supplemental and
Concentration Funds will be used to augment and expand existing services or to fund new academic initiatives. While these supports
will be of great benefit to our entire student population, they are principally directed toward students in the unduplicated pupil groups
(i.e. English Learners, Foster Youth, and Low Income Students) by filling their needs for extended learning opportunities, such as a
counselor at each site to attend to their academic and socio-emotional needs and differentiated software programs in English
Language Arts and math. The following summarizes key actions and services by each goal area.
*Increasing student achievement is our first goal (Goal 1). This includes our instructional programs and supporting services for our
English learners, foster youth, low income students and other subgroups that constitute the basis of our achievement gaps.
Instructional materials and support personnel are designated to address the instructional initiatives of the District. In 2016-17, the
district added 3 Curriculum Specialists to support student achievement and expand the scope of professional development. Those
positions will be maintained in 2017-18.
EUSD continues to support personalized learning, including: purchasing research based individual learning plans, increasing school
counseling capacity, and devising a systemic means to support students in the classroom. Two additional Elementary Counselors will
be added based on the feedback obtained during our LCAP input sessions. This provides each of our four elementaries with their own
counselor.
Similarly, the district will continue to maintain the Class Size Reduction (CSR) Program. This program, which was developed to
ensure optimal class sizes, is principally directed towards unduplicated pupil groups (i.e. English Learners, Foster Youth, and Low
Income Students).
EUSD continues to provide additional support for English Learners, Foster Youth and Low income students by purchasing research
based acceleration programs like READ 180, and providing acceleration opportunities after school, and during breaks. We will be
expanding a district-wide Restorative Justice System designed to keep these students in school.
EUSD continues to foster a culture to meet the needs of advanced youth by exploring the Science Technology Engineering, Arts, and
Mathematics Curricula; expanding the AVID program to all grade levels at all school sites, and revitalizing programs for gifted
students. Project Lead the Way Gateway will continue to be offered to our middle school students, and PLTW Launch will be piloted at
Columbia Elementary.
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Additionally, EUSD continues to provide ample support for good first teaching strategies by providing professional development
around the Common Core, increasing technology support, continue instructional coaching for school leadership teams, allowing for
annual safety training for all members, continuing to support Professional Learning Communities and site leadership teams, and
improving recruitment efforts by striving to maintain competitive compensation levels. As mentioned previously, Curriculum Specialists
were be added to support student achievement and expanding the scope of professional development. The district will offer a series
of workshops to General Education teachers to provide them with strategies to teach students with disabilities.
*Goal 2 is our family involvement goal. To achieve this goal, the district reinstated the District newsletter. Two issues will be
developed and distributed each school year. A bilingual (Spanish and English) Parent Liaison will be maintained to assist in the
development of specialized parent education classes, principally directed towards students in the unduplicated pupil groups (i.e.
English Learners, Foster Youth, and Low Income Students). Parent education will continue to be a focus. A more deliberate effort
will be made to engage parents of African American and Special Education students. Formal conference attendance opportunities will
be afforded to parents and a Parent Resource Room at each site will be maintained.
*Goal 3 deals with developing a strong system of support for our students. Our Director of Student Services will continue to serve as
the lead facilitator of this work. Two elementary school counselors and a Mental Health Psychologist have also been added, although
the Mental Health position remains vacant. Additional milestones for next year include our Year 3 Implementation of Positive Behavior
Interventions and supports (PBIS), follow up Cultural Responsiveness training for our certificated and classified staff, and the
expansion of our Restorative Justice Program to elementary sites. SWIS software and Climate Survey are some tools used to
enhance the system of support for our students. Two additional Elementary Counselors will be added based on the feedback obtained
during our LCAP input sessions. This will result in each school site having its own counselor to address the affective needs of the
students and enhance the Student Support Team efforts at each school.
*Goal 4 addresses compliance with the following:
EUSD continues to address Williams Legislation (Goal 4) including maintaining fully credentialed and appropriately assigned teachers
and adequate facilities for our students, using base funding. To enhance our efforts in this area we are providing (BTSA) for our new
teachers, advertising more widely for open positions, and continuing to more deliberately recruit them. Additionally, we will be
purchasing much needed equipment to provide safe conditions for our students and optimal working conditions for staff members.

Eastside Union School District qualifies as an LEA-wide district for distribution of the LCFF supplemental/concentration funds received.
EUSD's proportionality percentage for FY17-18 is 32.04%. While school sites are allocated resources proportionately based on total
enrollment, funds are also allocated to schools for improved services in the areas of library materials, music program resources,
parent training, and the establishment of a Parent Resource Room. As our LCAP illustrates, we at EUSD are confident that we again
have exceeded our proportionality percentage services both qualitatively and quantitatively.
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The 2017-18 LCFF supplemental and concentration funds are approximately $7,325,712 plus $ 290,182 which is equal to the amount
spent in the prior year for unduplicated students, for an estimated total of $7,731,987. The District's projected unduplicated enrollment
count of 2,991 equates to approximately 85% of the District's projected total student enrollment count of 3,535 qualifying the District as
LEA-Wide for purposes of expending LCFF supplemental and concentration funds.
The following actions and services are over and above the LCFF 32.04% proportionality requirement. Funds will be used to increase:
 Additional staff to support students in the identified subgroups
 Infrastructures needed to provide a 21st Century learning environment
 Instructional technology and materials to enhance and support student achievement
 Professional development offerings to provide necessary support for instructional leadership and effective teaching strategies
 Services to address mental health services
 Stakeholder (Parents and Community Members) involvement to ensure student success
 Specialized supports for English Learners, Foster Youth, and Low Income students.
-------------
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Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated
annually, as required. Charter schools may complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all students and each student group identified by
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and
any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of educationoperated school and program, goals and specific actions to achieve those goals for all students and
each LCFF student group funded through the county office of education (students attending juvenile
court schools, on probation or parole, or expelled under certain conditions) for each of the state
priorities and any locally identified priorities. School districts and county offices of education may
additionally coordinate and describe in their LCAPs services funded by a school district that are
provided to students attending county-operated schools and programs, including special education
programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county
superintendent of schools) all budgeted and actual expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and
each LCFF subgroup of students including students with disabilities and homeless youth, for each of
the state priorities that apply for the grade levels served or the nature of the program operated by the
charter school, and any locally identified priorities. For charter schools, the inclusion and description
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the
nature of the programs provided, including modifications to reflect only the statutory requirements
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for
charter schools that result from the annual update process do not necessarily constitute a material
revision to the school’s charter petition.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to completion of the LCAP template, please
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at:
916-319-0809 or by email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in
these sections. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and
replace the previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA.
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and
actual expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.
The reference to California School Dashboard means the California School Dashboard adopted by
the State Board of Education under EC Section 52064.5.

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI)
under the Every Student Succeeds Act must respond to the following prompts:


Schools Identified: Identify the schools within the LEA that have been identified for CSI.



Support for Identified Schools: Describe how the LEA supported the identified schools in
developing CSI plans that included a school-level needs assessment, evidence-based
interventions, and the identification of any resource inequities to be addressed through the
implementation of the CSI plan.



Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate
the implementation and effectiveness of the CSI plan to support student and school
improvement.
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Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities
addressed by the planned goals. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example,
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the
2017/18 – 2019/20 LCAP.

Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the
goal.

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. Identify the actual actions/services implemented
to meet the described goal and the estimated actual annual expenditures to implement the
actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the California School
Dashboard, analyze whether the planned actions/services were effective in achieving the goal.
Respond to the prompts as instructed.


Describe the overall implementation of the actions/services to achieve the articulated
goal. Include a discussion of relevant challenges and successes experienced with the
implementation process.



Describe the overall effectiveness of the actions/services to achieve the articulated goal
as measured by the LEA.



Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not
required.



Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the data provided
in the California School Dashboard, as applicable. Identify where those changes can be
found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget
process. EC identifies the minimum consultation requirements for school districts and county offices
of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires
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charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.
The LCAP should be shared with, and LEAs should request input from, school site-level advisory
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet
specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3,
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe
the stakeholder engagement process used to develop the current year LCAP and Annual
Update.
School districts and county offices of education: Describe the process used to consult
with the Parent Advisory Committee, the English Learner Parent Advisory Committee,
parents, students, school personnel, the LEA’s local bargaining units, and the community
to inform the development of the LCAP and the annual review and analysis for the
indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual
update for the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also
include additional local priorities. This section shall also include a description of the specific planned
actions an LEA will take to meet the identified goals, and a description of the expenditures required to
implement the specific actions.
School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year
2 and/or year 3 is not applicable, charter schools must specify as such.
New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or
expected annual measurable outcomes for the current LCAP year or future LCAP years are
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new.
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Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A
goal is a broad statement that describes the desired result to which all actions/services are
directed. A goal answers the question: What is the LEA seeking to achieve?
Related State and/or Local Priorities
List the state and/or local priorities addressed by the goal. The LCAP must include goals that
address each of the state priorities, as applicable to the type of LEA, and any additional local
priorities; however, one goal may address multiple priorities. (Link to State Priorities)
Identified Need
Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update
process or performance data from the California School Dashboard, as applicable.
Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track
progress toward the expected outcomes. LEAs may identify metrics for specific student
groups. Include in the baseline column the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent
year columns, identify the progress to be made in each year of the three-year cycle of the
LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable
required metrics for the related state priorities, in each LCAP year as applicable to the type of
LEA. For the student engagement priority metrics, as applicable, LEAs must calculate the
rates as described in the LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
included as contributing to meeting Increased or Improved Services Requirement” or the
section “For Actions/Services included as contributing to meeting the Increased or Improved
Services Requirement.” The LEA shall not complete both sections for a single action.
For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or
improve services for unduplicated students. Indicate in this box which students will benefit from
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as
appropriate.
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Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identifying the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or
improved services for unduplicated students above what is provided to all students (see
Demonstration of Increased or Improved Services for Unduplicated Students section, below),
the LEA must identify the unduplicated student group(s) being served.
Scope of Service
For each action/service contributing to meeting the increased or improved services
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options:
 If the action/service is being funded and provided to upgrade the entire educational
program of the LEA, enter "LEA-wide."
 If the action/service is being funded and provided to upgrade the entire educational
program of a particular school or schools, enter “schoolwide”.
 If the action/service being funded and provided is limited to the unduplicated students
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.
For charter schools and single-school school districts, “LEA-wide” and “Schoolwide”
may be synonymous and, therefore, either would be appropriate. For charter schools
operating multiple schools (determined by a unique CDS code) under a single charter, use
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a
single school authorized within the same charter petition. Charter schools operating a
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a
consistent manner through the LCAP.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
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Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identify the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the
described goal. Actions and services that are implemented to achieve the identified goal may
be grouped together. LEAs may number the action/service using the “Action #” box for ease of
reference.

New/Modified/Unchanged:



Enter “New Action” if the action/service is being added in any of the three years of
the LCAP to meet the articulated goal.



Enter “Modified Action” if the action/service was included to meet an articulated goal
and has been changed or modified in any way from the prior year description.



Enter “Unchanged Action” if the action/service was included to meet an articulated
goal and has not been changed or modified in any way from the prior year
description.
o If a planned action/service is anticipated to remain unchanged for the
duration of the plan, an LEA may enter “Unchanged Action” and leave the
subsequent year columns blank rather than having to copy/paste the
action/service into the subsequent year columns. Budgeted expenditures
may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3
of the preceding three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the
“Goals, Actions, and Services” section of the template. If year 2 and/or year 3 is not
applicable, charter schools must specify as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to
implement these actions, including where those expenditures can be found in the LEA’s
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures
must be classified using the California School Accounting Manual as required by EC sections
52061, 52067, and 47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first
appears in the LCAP.
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If a county superintendent of schools has jurisdiction over a single school district, and chooses
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school
district or county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for
Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3,
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP.
Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and
concentration of low income, foster youth, and English learner students as determined
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).
Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared to
services provided for all students in the LCAP year. To improve services means to grow services in
quality and to increase services means to grow services in quantity. This description must address
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken
together, result in the required proportional increase or improvement in services for unduplicated
pupils.
If the overall increased or improved services include any actions/services being funded and provided
on a schoolwide or districtwide basis, identify each action/service and include the required
descriptions supporting each action/service as follows.
For those services being provided on an LEA-wide basis:


For school districts with an unduplicated pupil percentage of 55% or more, and for charter
schools and county offices of education: Describe how these services are principally directed
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities.



For school districts with an unduplicated pupil percentage of less than 55%: Describe how these
services are principally directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities. Also describe how the services are the most effective use of
the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience or
educational theory.
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For school districts only, identify in the description those services being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a
schoolwide basis:


For schools with 40% or more enrollment of unduplicated pupils: Describe how these services
are principally directed to and effective in meeting its goals for its unduplicated pupils in the
state and any local priorities.



For school districts expending funds on a schoolwide basis at a school with less than 40%
enrollment of unduplicated pupils: Describe how these services are principally directed to and
how the services are the most effective use of the funds to meet its goals for English
learners, low income students and foster youth, in the state and any local priorities.
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State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all
students, which are:
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts
b. Mathematics – CCSS for Mathematics
c. English Language Development (ELD)
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional
needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy University of California
(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;
D. The percentage of English learner pupils who make progress toward English proficiency as measured
by the California English Language Development Test (CELDT);
E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;
C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;
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Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.
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APPENDIX A: PRIORITIES 5 AND 6 RATE
CALCULATION INSTRUCTIONS
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060
and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of K-8 students who were absent 10 percent or more of the school days
excluding students who were:
(A) enrolled less than 31 days
(B) enrolled at least 31 days but did not attend at least one day
(C) flagged as exempt in the district attendance submission. K-8 students are considered to
be exempt if they:
(i) are enrolled in a Non-Public School
(ii) receive instruction through a home or hospital instructional setting
(iii) are attending a community college full-time.
(2) The number of students who meet the enrollment requirements.
(3) Divide (1) by (2).
(b) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(c) “High school graduation rate” shall be calculated as follows:
(1) For a 4-Year Cohort Graduation Rate:
(A) The number of students in the cohort who earned a regular high school diploma by the
end of year 4 in the cohort.
(B) The total number of students in the cohort.
(C) Divide (1) by (2).
(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate:
(A) The number of students who either graduated as grade 11 students or who earned any
of the following:
(i) a regular high school diploma
(ii) a High School Equivalency Certificate
(iii) an adult education diploma
(iv) a Certificate of Completion and was eligible for the California Alternative
Assessment if under the age of 20.
(B) The number of students in the DASS graduation cohort.
(C) Divide (1) by (2).
(d) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(e) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
expelled during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
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(3) Divide (1) by (2).
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.
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APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1)

2)

3)
4)
5)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of
those services result in the desired outcomes?
How have the actions/services addressed the needs of all subgroups of pupils identified
pursuant to EC Section 52052, including, but not limited to, English learners, low-income
pupils, and foster youth; and did the provision of those actions/services result in the desired
outcomes?
How have the actions/services addressed the identified needs and goals of specific school
sites and were these actions/services effective in achieving the desired outcomes?
What information (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?
What progress has been achieved toward the goal and expected measurable outcome(s)?
How effective were the actions and services in making progress toward the goal? What
changes to goals, actions, services, and expenditures are being made in the LCAP as a result
of the review of progress and assessment of the effectiveness of the actions and services?
What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement
1)

2)
3)

4)

5)

6)

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated
pupils and unduplicated pupils identified in EC Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education
foster youth services programs, court-appointed special advocates, and other foster youth
stakeholders; community organizations representing English learners; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?
How have stakeholders been included in the LEA’s process in a timely manner to allow for
engagement in the development of the LCAP?
What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting
process? How was the information made available?
What changes, if any, were made in the LCAP prior to adoption as a result of written
comments or other feedback received by the LEA through any of the LEA’s engagement
processes?
What specific actions were taken to meet statutory requirements for stakeholder engagement
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in EC Section 42238.01?
What specific actions were taken to consult with pupils to meet the requirements 5 CCR
Section 15495(a)?
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7) How has stakeholder involvement been continued and supported? How has the involvement
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils,
related to the state priorities?

Guiding Questions: Goals, Actions, and Services
What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access
(Priority 7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 –
COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School
Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the
development of meaningful district and/or individual school site goals (e.g., input from site level
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals
annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to
develop goals to address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in EC Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant
to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or
to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified?
Where can these expenditures be found in the LEA’s budget?
1)

Prepared by the California Department of Education, January 2019

Page 165 of 172

LCAP Expenditure Summary
Total Expenditures by Funding Source
Funding Source
All Funding Sources
Base
Federal funds
LCFF
Other
Supplemental

2018-19
2018-19
Annual Update Annual Update
Budgeted
Actual
38,970,084.00
0.00
29,155,109.00
995,250.00
0.00
0.00
8,819,725.00

23,478,727.00
3,000.00
17,225,117.00
788,362.00
0.00
0.00
5,462,248.00

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

25,785,399.00
0.00
23,450,720.00
0.00
0.00
144,000.00
2,190,679.00

38,970,084.00
0.00
29,155,109.00
995,250.00
0.00
0.00
8,819,725.00

28,658,403.00
0.00
19,023,031.00
672,235.00
0.00
0.00
8,963,137.00

2017-18
through
2019-20
Total
93,413,886.00
0.00
71,628,860.00
1,667,485.00
0.00
144,000.00
19,973,541.00

Total Expenditures by Object Type
Object Type
All Expenditure Types
0001-0999: Unrestricted: Locally Defined
1000-1999: Certificated Personnel Salaries
2000-2999: Classified Personnel Salaries
3000-3999: Employee Benefits
4000-4999: Books And Supplies
5000-5999: Services And Other Operating
Expenditures
5800: Professional/Consulting Services And
Operating Expenditures
6000-6999: Capital Outlay

38,970,084.00
100,000.00
0.00
20,603,836.00
3,362,659.00
10,597,579.00
1,576,043.00
532,238.00

23,478,727.00
0.00
0.00
13,891,557.00
1,800,437.00
4,480,643.00
2,173,855.00
357,396.00

25,785,399.00
0.00
54,407.00
14,726,892.00
3,109,162.00
5,685,293.00
1,660,248.00
441,397.00

38,970,084.00
100,000.00
0.00
20,603,836.00
3,362,659.00
10,597,579.00
1,576,043.00
532,238.00

28,658,403.00
0.00
0.00
13,209,269.00
3,827,200.00
7,666,045.00
2,937,989.00
484,500.00

2017-18
through
2019-20
Total
93,413,886.00
100,000.00
54,407.00
48,539,997.00
10,299,021.00
23,948,917.00
6,174,280.00
1,458,135.00

837,125.00

762,839.00

0.00

837,125.00

408,400.00

1,245,525.00

1,360,604.00

12,000.00

108,000.00

1,360,604.00

125,000.00

1,593,604.00

2018-19
2018-19
Annual Update Annual Update
Budgeted
Actual

* Totals based on expenditure amounts in goal and annual update sections.

Page 167 of 172

2017-18

2018-19

2019-20

Object Type
All Expenditure Types

0001-0999: Unrestricted:
Locally Defined
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
2000-2999: Classified
Personnel Salaries
2000-2999: Classified
Personnel Salaries
2000-2999: Classified
Personnel Salaries
3000-3999: Employee
Benefits
3000-3999: Employee
Benefits
3000-3999: Employee
Benefits
3000-3999: Employee
Benefits
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies

Total Expenditures by Object Type and Funding Source
2018-19
2018-19
2017-18
Annual
Annual
through
Funding Source
2017-18
2018-19
2019-20
Update
Update
2019-20
Budgeted
Actual
Total
All Funding Sources
38,970,084.00 23,478,727.00 25,785,399.00 38,970,084.00 28,658,403.00 93,413,886.00
0.00
0.00
0.00
0.00
0.00
0.00
Base
100,000.00
0.00
0.00
100,000.00
0.00
100,000.00
Federal funds
0.00
0.00
0.00
0.00
0.00
0.00
Base
0.00
0.00
54,407.00
0.00
0.00
54,407.00
Base
Federal funds

14,893,686.00 10,923,160.00 13,554,716.00 14,893,686.00

8,713,031.00

37,161,433.00

503,525.00

400,614.00

0.00

503,525.00

324,000.00

827,525.00

LCFF

0.00

0.00

0.00

0.00

0.00

0.00

Other

0.00

0.00

0.00

0.00

0.00

0.00

Supplemental

5,206,625.00

2,567,783.00

1,172,176.00

5,206,625.00

4,172,238.00

10,551,039.00

Base

3,000,159.00

1,463,385.00

3,021,142.00

3,000,159.00

3,130,000.00

9,151,301.00

Federal funds

20,000.00

8,835.00

0.00

20,000.00

0.00

20,000.00

Supplemental

342,500.00

328,217.00

88,020.00

342,500.00

697,200.00

1,127,720.00

8,658,192.00

3,327,895.00

5,396,455.00

8,658,192.00

5,505,000.00

19,559,647.00

138,600.00

123,005.00

0.00

138,600.00

129,735.00

268,335.00

0.00

0.00

0.00

0.00

0.00

0.00

Supplemental

1,800,787.00

1,029,743.00

288,838.00

1,800,787.00

2,031,310.00

4,120,935.00

Base

1,142,468.00

1,498,677.00

1,316,000.00

1,142,468.00

1,550,000.00

4,008,468.00

36,000.00

27,991.00

0.00

36,000.00

25,000.00

61,000.00

Base
Federal funds
Other

Federal funds
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Object Type
4000-4999: Books And
Supplies
5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Other Operating Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures
6000-6999: Capital Outlay

Total Expenditures by Object Type and Funding Source
2018-19
2018-19
Annual
Annual
Funding Source
2017-18
Update
Update
Budgeted
Actual
Supplemental
397,575.00
647,187.00
344,248.00
Base

2018-19

2019-20

397,575.00

1,362,989.00

2017-18
through
2019-20
Total
2,104,812.00

0.00

0.00

0.00

0.00

0.00

0.00

42,000.00

20,284.00

0.00

42,000.00

6,500.00

48,500.00

0.00

0.00

144,000.00

0.00

0.00

144,000.00

490,238.00

337,112.00

297,397.00

490,238.00

478,000.00

1,265,635.00

0.00

3,000.00

0.00

0.00

0.00

0.00

Federal funds

255,125.00

207,633.00

0.00

255,125.00

187,000.00

442,125.00

Supplemental

582,000.00

552,206.00

0.00

582,000.00

221,400.00

803,400.00

1,360,604.00

12,000.00

108,000.00

1,360,604.00

125,000.00

1,593,604.00

Federal funds
Other
Supplemental

Base

* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Goal

Goal

2018-19
Annual Update
Budgeted

2018-19
Annual Update
Actual

2017-18

2018-19

2019-20

2017-18
through
2019-20
Total

Goal 1

7,920,975.00

4,177,025.00

1,930,729.00

7,920,975.00

6,061,383.00

15,913,087.00

Goal 2

187,300.00

175,787.00

101,137.00

187,300.00

464,300.00

752,737.00

Goal 3

901,700.00

797,708.00

560,506.00

901,700.00

1,641,600.00

3,103,806.00

Goal 4

29,960,109.00

18,328,207.00

23,193,027.00

29,960,109.00

20,491,120.00

73,644,256.00

* Totals based on expenditure amounts in goal and annual update sections.
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startcollapse

Expenditures Contributing to Increased/Improved Requirement by Funding Source
Funding Source
All Funding Sources

Base
Federal funds
Other
Supplemental

2018-19
Annual Update
Budgeted
9,814,975.00

2018-19
Annual Update
Actual
6,253,610.00

2017-18

2018-19

2019-20

2,638,282.00

9,814,975.00

9,635,372.00

0.00

3,000.00

0.00

0.00

0.00

0.00

0.00

303,603.00

0.00

0.00

995,250.00

788,362.00

0.00

995,250.00

672,235.00

0.00

0.00

144,000.00

0.00

0.00

8,819,725.00

5,462,248.00

2,190,679.00

8,819,725.00

8,963,137.00
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Expenditures NOT Contributing to Increased/Improved Requirement by Funding Source
2018-19
Annual Update
Budgeted
29,155,109.00

2018-19
Annual Update
Actual
17,225,117.00

2017-18

2018-19

2019-20

23,707,623.00

29,155,109.00

19,023,031.00

0.00

0.00

0.00

0.00

0.00

29,155,109.00

17,225,117.00

23,221,647.00

29,155,109.00

19,023,031.00

Federal funds

0.00

0.00

0.00

0.00

0.00

Other

0.00

0.00

0.00

0.00

0.00

Supplemental

0.00

0.00

485,976.00

0.00

0.00

Funding Source
All Funding Sources

Base
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