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LCFF Budget Overview for Parents  
 

Local Educational Agency (LEA) Name: South Whittier School District 

CDS Code: 19-650370000000 

Local Control and Accountability Plan (LCAP) Year: 2019-20 

LEA contact information: Martha Mestanza-Rojas, Associate Superintendent Ed Services 

 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Budget Overview for the 2019 -20 LCAP Year  

 
This chart shows the total general purpose revenue South Whittier School District expects to receive in 

the coming year from all sources. 
 
The total revenue projected for South Whittier School District is $36,649,401, of which $29,584,460 is 
Local Control Funding Formula (LCFF), $3189327 is other state funds, $1599063 is local funds, and 
$2276551 is federal funds. Of the $29,584,460 in LCFF Funds, $7,894,282 is generated based on the 
enrollment of high needs students (foster youth, English learner, and low-income students). 
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LCFF Budget  Overview for Parents  
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much South Whittier School District plans to spend for 2019-

20. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
South Whittier School District plans to spend $$38,030,683 for the 2019-20 school year. Of that amount, 
$29312870 is tied to actions/services in the LCAP and $8,717,813 is not included in the LCAP. The 
budgeted expenditures that are not included in the LCAP will be used for the following: 

 

The general fund budget expenditures that are not included in the LCAP are salaries, benefits, supplies 
and contract services paid by special education fund, federal grants; superintendent and other 
administrators' salary and benefits; utilities, other general office supplies and contract services paid by 
general fund,  and other budgeted expenditures paid by local donation funds.        
 

Increased or Improved Services for High Needs Students in 
2019-20 

 
In 2019-20, South Whittier School District is projecting it will receive $7,894,282 based on the enrollment 
of foster youth, English learner, and low-income students. South Whittier School District must 
demonstrate the planned actions and services will increase or improve services for high needs students 
compared to the services all students receive in proportion to the increased funding it receives for high 
needs students. In the LCAP, South Whittier School District plans to spend $8,000,449 on actions to meet 
this requirement. 
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LCFF Budget Overview for Parents  
 

Update on Increased or Improved Services for High 
Needs Students in 2018 -19 

 
This chart compares what South Whittier School District budgeted last year in the LCAP for actions and 

services that contribute to increasing or improving services for high needs students with what South 
Whittier School District estimates it has spent on actions and services that contribute to increasing or 

improving services for high needs students in the current year. 
 
In 2018-19, South Whittier School District's LCAP budgeted $7944304 for planned actions to increase or 
improve services for high needs students. South Whittier School District estimates that it will actually 
spend $7,976,792 for actions to increase or improve services for high needs students in 2018-19. 
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LCAP Year  (select from 2017-18, 2018-19, 2019-20) 

 

            2019-20    

 
Local Control Accountability Plan and Annual Update (LCAP) Template  

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template  

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

California School Dashboard: Essential data to support completion of 
this LCAP. Please analyze the LEAôs full data set; specific links to the 
rubrics are also provided within the template. 

 

LEA Name 

South Whittier School District            

 

Contact Name and Title 

Martha Mestanza-Rojas            
Associate Superintendent Ed 
Services 

 

Email and Phone 

mrojas@swhittier.net            
(562) 944-6231 2008 

 

 

 

2017-20 Plan Summary  

The Story  
Describe the students and community and how the LEA serves them. 

The South Whittier School District was established as an elementary school district in 1912.  The 
district is located 10 miles east of downtown Los Angeles and covers approximately four square 
miles; its boundaries include portions of the Whittier, Santa Fe Springs, and some unincorporated 
areas of Los Angeles County.  The District encompasses one middle school and six elementary 
schools - including one K-3 and one 4-6 school- all focused on increasing individual student 
achievement in a rigorous, safe, and positive learning environment. The District currently serves 
approximately 2,710 students in grades preschool through eighth.  Approximately 92% of South 
Whittier students qualify for the National School Lunch program.  Approximately 42% of students in 
the district are identified as English learners.  Over 90% of the district's English Learner population 
speaks Spanish. 
 
South Whittier School District is proud of its dedicated employees who are the heart of the district.  
Approximately 145 employees are certificated as teachers, principals, counselors, and other 
administrators.  Another 185 or more employees are classified employees, with occupations such as 
secretaries, clerical, account clerks, health clerks, library clerks, instructional aides, custodians, 
maintenance and grounds staff, food service workers and noon duty aides.  All district staff members 
focus on providing and supporting exemplary educational programs to serve our students. 
 
The district will continue to strive to increase student achievement on all state assessments and 
district multiple measure assessments.  Additionally, South Whittier School District will continue with 
the implementation of our Multi-Tiered System of Support which will support the needs of ALL our 
students. 
         

 

LCAP Highlights  

https://www.caschooldashboard.org/reports/19650370000000/2018
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Identify and briefly summarize the key features of this yearôs LCAP. 

The South Whittier School District's LCAP describes the variety of special programs offered to meet 
the needs of all our students and their families.  These comprehensive and innovative programs 
integrate 21st Century teaching and learning skills to ensure students are meeting high academic 
standards.  Programs include but are not limited to Title I, Title II, Title III, Title IV, Integrated and 
Designated English Language Development, Special Education, 1:1 Technology, Multi-Tiered 
System of Support (MTSS), Visual and Performing Arts, Next Generation Science Standards, 
English Language Arts, Mathematics and Transitional Kindergarten. 
 
An in-depth data analysis of student achievement and stakeholder surveys are conducted at the 
district level and at each school to determine academic areas of strength, areas of concern, 
effective instructional strategies, and programs that support student achievement.  Instructional 
goals for improvement are developed using our Continuous Improvement Model with the input of all 
staff members, parent committees, and instructional leadership teams. 
 
Our focus on the Coherence Framework has provided a great opportunity for focusing our direction, 
cultivating collaborative cultures, securing accountability and deepening the learning.  Our 
continued emphasis on our collaborative inquiry process (Plan-Do-Analyze-Reflect)  has provided 
our teachers with the opportunity to collaborate, try new strategies and learn from one another.  Our 
Instructional Leadership Teams have planned, observed lessons and provided instructional 
feedback which in turn has provided our students with the great first instruction that ALL students 
deserve. 
 
We hired five Community Liaisons who have supported parent engagement attending parent 
workshops such as Family Stories and Parent Institute for Quality Education with our parents.  
Furthermore, they have provided additional opportunities for our families to get involved in their 
children's learning, a structured volunteer program is being developed in order to support parents at 
the participation level they are most comfortable.  Additionally, our Community Liaisons provide 
support to our newcomers and their families. 
 
Furthermore, the addition of our twelve Part-Time Hourly teachers has been a tremendous asset to 
our instructional program.  Our students have been assessed four times this year using our 
Renaissance STAR 360 in the areas of English Language Arts and Mathematics, our instructional 
leaders have analyzed student data, they have used this data to drive their instruction as well as 
form intervention/enrichment groups.  Our Part-Time Hourly teachers have been instrumental in 
providing small group instruction and support our students as they fill their learning gap. 
 
Additionally, this year has been a year of exploration and preparation for our two dual language 
immersion classes scheduled to open at McKibben and Los Altos Schools during the 2019-2020 
school year.  Our teachers have participated in professional development, South Whittier was 
invited to be part of the Los Angeles County Bilingual Teacher Consortium, stakeholder groups 
have researched instructional materials and registration for enrollment is open additionally, fully 
credentialed teachers have been identified for the program. 
 
The District's five-member Governing Board sets the direction of through formation of the district's 
policies which reflect the priorities of the community and the Board.  Decisions on how the district's 
funds are spent are considered through input from district staff and parent and community groups, 
which are then approved by the Board of Trustees.  Budget priorities each year reflect the Board's 
ongoing deliberations on the many programs and facility needs facing the district. 
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Review of Performance  
Based on a review of performance on the state indicators and local performance indicators included in the 
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or 
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build 
upon that success? This may include identifying any specific examples of how past increases or improvements 
in services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 

 

Greatest Progress  

State indicators: South Whittier School District's California Dashboard indicates a Met rating for all 
the Local Indicators: basics, Implementation of Academic Standards, Parent Engagement, Local 
Climate Survey, and Access to a Broad Course of Study.  The Suspension rate indicator yielded a 
green performance level. The English Language Arts indicator and Math indicator yielded an yellow 
performance level. The new Chronic Absenteeism Indicator yielded a yellow performance level. 
 
South Whittier School District is making progress towards all LCAP goals and is meeting the annual 
metrics as listed in LCAP.  The details are listed in each of the Goals pages.  The district uses the 
Coherence Framework and the LEA Self-Assessment Survey to have discussions around 
continuous improvement and uses the data from these discussions to self-reflect on the 
implementation of State Academic Standards.  Summative and formative assessments are used to 
guide the instructional practices of teachers.  Surveys are used to get input from students, parents, 
and staff.  Talking tours and various committees (Parent Engagement Committee, PAC, PAC Plus, 
DAC, DELAC, SWTA/CSEA, SELPA, Curriculum Council, and Instructional Leaders) are used to get 
qualitative input into the LCAP process and monitoring student achievement. 
 
The progress on the California Dashboard for the district is notable.     Seven of the eight student 
groups in the Suspension indicator declined in the number of suspensions English Learners (-2.2%), 
Foster Youth (-2.0%), Homeless (-1.6%), Socio-economically Disadvantaged (-2.2%), Hispanic (-
2.3%), and White (-5.5). The district implements PBIS at all of the campuses and are focusing on 
Tier 1 supports.  Four of the six student groups in the ELA increased their overall distance from 
standard calculations: English Learners (+5.1%),  Socio-economically Disadvantaged (+6.7%), 
Hispanic (+39.4%) and White (+21.4). The district focused on developing standards-based units of 
study that use a variety of resources including our language arts curriculum additionally SWSD 
teachers have offered intervention programs to support improved services for un-duplicated 
students.   Even though the Dashboard did not have an English Language Proficiency indicator, the 
district monitors the numbers of students reclassified. Most recently, the district reclassified 153 
students in the 2018-19 school year; whereas last year, 125 students were reclassified. The school 
sites implemented GLAD strategies to support English Learners and focused on the reclassification 
of English Learners. 
 
Going forward the Community Liaisons will continue to offer support to our parents of students who 
are chronically absent.  Liaisons will reach out to the parents to discuss possible interventions and 
supports. 
 
In order to maintain our success and identify current barriers, we will continue to use Improvement 
and Implementation Science practices.  Our work on Coherence is evident with the focus on 
direction, all schools have a clear vision of their Continuous Improvement Model and steps needed 
in order to continue to show progress. Our framework also includes the collaborative inquiry process 
of teachers working together to Plan a lesson/unit of instruction, Do the lesson(s) with the students, 
Analyze the results (good/bad) with one another, and at the end of the process teachers Reflect on 
the experience (PDAR).  We know from John Hattie's work and from Michael Fullan's work that the 
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collaborative inquiry process is one of the most effective things we can do to improve teaching and 
learning. 
 
 

 

Referring to the California School Dashboard, identify any state indicator or local performance indicator for 
which overall performance was in the ñRedò or ñOrangeò performance category or where the LEA received a 
ñNot Metò or ñNot Met for Two or More Yearsò rating. Additionally, identify any areas that the LEA has 
determined need significant improvement based on review of local performance indicators or other local 
indicators. What steps is the LEA planning to take to address these areas with the greatest need for 
improvement? 

 

Greatest Needs  

South Whittier School District's Fall 2018 Dashboard did not yield a red or orange in any of the state 
indicators.  However, there are particular student groups that had a red or orange performance 
indicator. In the suspension indicator, one group scored in the red, the Filipino group (+.06%).  In 
ELA, The Students with Disabilities student group scored in the Red for the ELA and Math indicator. 
This is definitely a student group where we have a significant need for improvement. The homeless 
student group also scored in the orange for ELA. The White student group scored orange in 
mathematics.  The district continues to foster family engagement and grow programs to support our 
unduplicated students. 
 
SWSD has explored the option of implementing Multi-Tiered Systems of Support (MTSS) as a 
systematic way of supporting all students in academic, behavior, and social-emotional interventions. 
As a district, we have begun training and building a system that supports inclusive practices of our 
students with disabilities and addressing the needs of ALL students in the 2018-19 school year. In 
the 2019-2020 school year, we plan to continue to grow the supports offered to students within the 
school day. As we continue to implement the collaborative inquiry process, we will assure that 
scaffolds and differentiation are an emphasis in our planning and will be used in good first 
instructional practices.  In addition, we understand the need to increase support for social, emotional 
and behavioral needs.  Our Healthy Kids Survey data indicated that only 54% of our middle school 
students agree that an adult on campus cares about them. Similarly, only 56% of our middle school 
students feel connected to school. In the 2019-20, through the program Capturing Kids Hearts, our 
teachers and administrators will focus on building relationships with students to support academic 
success. A Licensed Clinical Social worker will be hired at the district level to support MTSS.  
Similarly, the district will begin to utilize Social Worker interns to offer support to the students.  We 
will continue training and implementation of Positive Behavior Intervention Support system at all our 
schools. Interventionists will support with academic supports at the school site.  A universal 
screening assessment will continue to be used throughout the school year to progress monitor the 
growth of students in Math and ELA. Teachers will be supported with professional development 
opportunities to implement Common Core math and writing. Because of the need to increase family 
engagement at all school sites, two additional Community Liaisons will be staffed for the 2019-20 
school year to help connect our homeless, foster families, and newcomers at every school site to the 
necessary services and offer more parent workshops to support our families in their primary 
language.  Survey data indicated a high need of support to increase technology use within the 
curriculum.  An additional TOSA will be hired to help with the implementation of a universal 
screener, support data-driven instruction, and to prepare students to become college and career 
ready. 
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Referring to the California School Dashboard, identify any state indicator for which performance for any student 
group was two or more performance levels below the ñall studentò performance. What steps is the LEA 
planning to take to address these performance gaps? 

 

Performance Gaps  

The suspension indicator for all students yielded a green performance level; however, the Filipino 
student group was three levels below in red. The ELA and Math academic indicators are yellow for 
all students, but the students with disabilities scored in the red category. The school sites used the 
School-Wide Benchmarks of Quality Scoring Form, the TFI, the SAS, and the FIA to measure the 
implementation of their MTSS programs, and specifically their PBIS implementation.  These results 
yielded a wide span of scores and the school sites will be supported to continue implementation of 
PBIS through LACOE's tiered professional development cohorts for the next three years.   Through 
the implementation of MTSS, school sites will begin to analyze practices that result in the exclusion 
of students and  analyzed their progress in the 2018-19 through the use of the Fidelity Integrity 
Assessment (FIA). These self assessment tools will be used again in the 2019-20 school year to 
continue to increase services for student groups.  Each school site will continue to use an MTSS 
Coordinator in the 2019-20 school year to help support implementation practices and help with 
monitoring student group data throughout the school year. Teachers and principals are now logging 
discipline data in Aeries.  Teachers will continue to monitoring students academic progress in 2019-
20 with on-going universal screener in the area of math and ELA. 
 
 

 

Comprehensive Support and Improvement  
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every 
Student Succeeds Act must respond to the following prompts. 

 

Schools Identified  
Identify the schools within the LEA that have been identified for CSI. 

South Whittier School District does not have any schools that have been identified for 
Comprehensive Support and Improvement. 

 

Support for Identified Schools  
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level 
needs assessment, evidence-based interventions, and the identification of any resource inequities to be 
addressed through the implementation of the CSI plan. 

South Whittier School District does not have any schools that have been identified for 
Comprehensive Support and Improvement. 

 

Monitoring and Evaluating Effectiveness  
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to 
support student and school improvement. 

South Whittier School District does not have any schools that have been identified for 
Comprehensive Support and Improvements. 
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Annual Update  
 

LCAP Year Reviewed:  2018-19 
 

Complete a copy of the following table for each of the LEAôs goals from the prior year LCAP. Duplicate the table as needed. 

 

Goal 1  

Create a learning environment where students feel safe and can flourish as they develop skills needed to be competitive in the 21st 
Century global market through full implementation of Common Core State Standards and effective use of technology. 
 
          

 

State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        
 

Local Priorities:   
 

 

Annual Measurable Outcomes  

Expected Actual 

Metric/Indicator  
100% Highly Qualified Teachers - data to indicate the ability to attract and 
retain high-quality teachers.  Need to be competitive with surrounding 
districts with compensation package offered to teachers. 
 
Increase number of first choice candidates accepting employment with 
SWSD by at least 26.85%. 
 
Decrease number of consultants filling teacher positions in specialty areas 
by at least 26.85%. 
 
100% Textbook Sufficiency 

 Rate of Teacher Misassignment:  State Priority Met 
 
* The SWSD was 100% in compliance by providing teachers who are fully 
credentialed and were appropriately assigned to students.  Priority Met 
 
* The SWSD increased number of first choice candidates accepting 
employment with South Whittier School District by at least 80% (Eight of ten 
first choice candidates accepted employment).  Metric Met 
 
* The SWSD was not able to decrease the number of consultants filing 
teacher positions in specialty areas (Speech & Language) by at least 20%. 
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Expected Actual 

 
100% Facilities Reports receive Good/Exemplary ratings overall 
 
Libraries open for an additional hour at each site. 
        

18-19 
Rate of Teacher Misassignment: 
 
*  Maintain the rate of 100% compliance of fully credentialed and 
appropriately assigned teachers. 
 
*  Increase number of first choice candidates accepting employment with 
South Whittier School District by at least 35%. 
 
*  Decrease number of consultants filling teacher positions in specialty areas 
by at least 20% 
 
Student Access to Instructional Materials: 
 
*  Based on Williams Textbook /Instructional materials audits, 100% of 
teachers indicate compliance with sufficiency of materials. 
 
 
School Facilities in Good Repair: 
 
*  Based on 2018 -2019 audit ratings of "Good" on all school sites and 
district facilities, 100% of school sites and district facilities will maintain a 
"Good"  or better rating in the 2019 - 2020 school year. 
 
Implementation of State Standards: 
 
*  Based on teacher surveys, dialog with site principals, union leadership 
and district administrators, teachers indicate an increased knowledge of 
California Standards and strategies to increase student engagement and 
participation. 
 
*  Based on dialog with site principals, assessment data is being studied and 
analyzed to determine intervention groups and areas requiring additional 
teaching opportunities. 
 
*  Based on need to provide our students access to internet and additional 
resources, all our school libraries will remain open at least (7) hours at each 
site. 
 

We currently have 3 Speech & Language teachers and 3 consultants.  Metric 
Not Met 
 
 
Student Access to Standards-aligned Instructional materials:  State Priority 
Met 
 
* The rate of 100% compliance was verified by Williams visits and 
administrative audits. 
 
*  The goal of 100% of our students having access to State Standards-
aligned instructional materials was met. 
 
School Facilities in Good Repair:  State Priority Met 
 
* A rating of "Good" or better was maintained for all schools and district 
facilities. 
 
*  Upgrades were completed at some of our sites and work on bigger projects 
continues as part of our bond work. 
 
Implementation of Academic and Performance Standards:  State Priority Met 
 
*  All Kindergarten - 8th-grade teachers assessed students in English 
Language Arts and mathematics, using benchmark assessments aligned to 
grade level standards.  Metric Met 
 
*  Assessment data is being studied and analyzed using our Collaborative 
Communication Tool.  Data is used to determine intervention groups and 
areas requiring additional teaching opportunities.  Metric Met 
 
* All libraries were utilized to full capacity as measured by schedules, 
principal observations and sign-in sheets.  Metric Met 
 
*  Based on the need to provide our students access to the internet and 
additional resources, all our school libraries were open at least (7) hours at 
each site. 
 
Implementation of State Standards: Met 
 
* Based on teacher surveys, dialog with site principals, union leaders, and 
district administrators teachers indicated increased knowledge of State 
Standards and strategies to increase student engagement and participation. 
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Expected Actual 

Student Access to and Enrollment in all Required Areas of Study: 
 
*  Based on Principal review of students' schedules, 100% of students are 
enrolled in all required areas of study. 
 
        

Baseline  
SWSD hired 100% Highly Qualified Teachers and were able to retain all six 
(6) newly hired teachers. 
 
SWSD was able to decrease consultants by two positions - a speech and 
language therapist and psychologist. 
 
100% Textbook Sufficiency 
 
100% Facilities Reports receive Good/Exemplary ratings 
 
All libraries were open for at least seven (7) hours as evidenced by check 
out log. 
 
        

 

*  Based on dialog with site principals, assessments data were studied and 
analyzed to determine intervention groups and areas requiring additional 
teaching opportunities. 
 
Student Access to and Enrollment in all Required Areas of Study;  State 
Priority Met 
 
*  Student schedules indicated that students are enrolled in all required areas 
of study. 
 

 

 

Actions / Services  
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 

Action 1 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

G1.A1 Each student will be 
provided high-quality learning 
experiences through a broad 
course of study and full 
implementation of the Common 
Core Standards 
 
Staffing:  Certificated Teachers,  
Base level of instructional support. 
 
 

 G1.A1 Each student was provided 
a high-quality learning experience 
through a broad course of study 
and full implementation of the 
Common Core Standards 
 
Staffing:  Certificated Teachers,  
Base level of instructional support. 
 
 

 2018 - 2019 = staffing ratios 
grades 4-8, LCFF GSA 
requirements, grades TK - 3 
making progress towards 24:1 
1000-1999: Certificated 
Personnel Salaries Base $ 
8,946,538  

 2018 - 2019 = staffing ratios 
grades 4-8, LCFF GSA 
requirements, grades TK - 3 
making progress towards 24:1 
1000-1999: Certificated 
Personnel Salaries Base 
$8,955,078 

 

Teachers 3000-3999: Employee 
Benefits Base $3,999,454  

 Teachers 3000-3999: Employee 
Benefits Base $3,721,868 
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For Actions/Services not 
included as contributing to 
meeting the Increased or 
Improved Services 
Requirement:  
 
Students to be Served  
X All        

 
Location(s)  
X All Schools        

  
  

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

G1.A2 Each student will be 
provided a high-quality learning 
experience through a broad course 
of study and full implementation of 
the Common Core State Standards 
 
Staffing:  Administration / 
Management - Certificated and 
Classified 
 

For Actions/Services not 
included as contributing to 
meeting the Increased or 
Improved Services 
Requirement:  
 
Students to be Served  
X All        

 
Location(s)  
X All Schools        

  

 G1.A2 Each student was provided 
a high-quality learning experience 
through a broad course of study 
and full implementation of the 
Common Core State Standards 
 
Staffing:  Administration / 
Management - Certificated and 
Classified 
 

 Base (93%) , Title I (7%) 1000-
1999: Certificated Personnel 
Salaries Base $1,648,079  

 Base (93%) , Title I (7%) 1000-
1999: Certificated Personnel 
Salaries Base $1,723,073 

 

Base (93%) , Title I (7%) 3000-
3999: Employee Benefits Base $ 
805,006  

 Base (93%) , Title I (7%) 3000-
3999: Employee Benefits Base 
$666,761 

 

Classified Management 2000-
2999: Classified Personnel 
Salaries Base $411,657  

 Classified Management 2000-
2999: Classified Personnel 
Salaries Base $397,934 

 

Classified Management 3000-
3999: Employee Benefits Base 
$186,154  

 Classified Management 3000-
3999: Employee Benefits Base 
$182,114 

 

 

  

Action 3 
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Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

G1.A3 Certificated Support - 
 
Psychologists, Instructional 
Coaches, Teacher on Special 
Assignment, Physical Education 
Teachers, Resource Specialist 
Teacher, Certificated Support 
 
Psychologist and Psychologist 
Intern provide support with culture 
and climate and helping to create a 
learning environment where 
students feel safe.  Our 
psychologists are members of our 
PBIS sites teams and support the 
implementation plan.  In addition, 
our psychologist provides 
increased and improved services 
with our Multi-Tiered System of 
Support at all sites for our low-
income pupils, our English 
Learners, and our Foster Youth. 
 
Instructional Coaches and Teacher 
on Special Assignment / 
Technology provide direct 
professional development for 
teachers at all sites.  The focus for 
professional development will 
continue to be the successful 
implementation of Common Core 
State Standards with an emphasis 
on English Language Arts / English 
Language Development and 
Mathematics.  This year 
Instructional Coaches will include 
professional development in the 
area of English Language 
Development, technology, and 

 G1.A3 Certificated Support - 
 
Psychologists, Instructional 
Coaches, Teacher on Special 
Assignment, Physical Education 
Teachers, Resource Specialist 
Teacher, Certificated Support 
 
Psychologist and Psychologist 
Intern provided support with 
culture and climate and helping to 
create a learning environment 
where students feel safe.  Our 
psychologists are members of our 
PBIS sites teams and provided 
support as we move towards full 
PBIS implementation.  In addition, 
our psychologist provided 
increased and improved services 
with our Multi-Tiered System of 
Support at all sites for our low-
income pupils, our English 
Learners, and our Foster Youth. 
 
Instructional Coaches and Teacher 
on Special Assignment / 
Technology provided direct 
professional development for 
teachers at all sites.  The focus for 
professional development will 
continue to be the successful 
implementation of State Standards 
with an emphasis on English 
Language Arts / English Language 
Development and Mathematics.  
This year Instructional Coaches 
included professional development 
in the area of English Language 
Development, Mathematical 

 2.5 -Psychologist (30%) 2 
additional psychologist (100%), 
Instructional Coaches (1) GMS 
and 4 additional, Technology 
TOSA, (2) PE Teachers and 
Technology Intervention Teacher/ 
Elementary, Certificated support, 
RSP 15% 1000-1999: Certificated 
Personnel Salaries LCFF TSF $ 
1,176,701  

 2.5 -Psychologist (30%) 2 
additional psychologist (100%), 
Instructional Coaches (1) GMS 
and 4 additional, Technology 
TOSA, (2) PE Teachers and 
Technology Intervention Teacher/ 
Elementary, Certificated support, 
RSP 15% 1000-1999: Certificated 
Personnel Salaries LCFF TSF $ 
1,301,442 

 

2.5 - Psychologist (30%) 2 
additional Psychologist (100%)  
Instructional Coaches - (1) GMS 
and 4 additional Coaches (1) 
TOSA Technology, (2) PE 
Teachers and Technology 
Intervention Teacher/ Elementary, 
RSP 15% 3000-3999: Employee 
Benefits LCFF TSF $361,092  

 2.5 - Psychologist (30%) 2 
additional Psychologist (100%)  
Instructional Coaches - (1) GMS 
and 4 additional Coaches (1) 
TOSA Technology, (2) PE 
Teachers and Technology 
Intervention Teacher/ 
Elementary, RSP 15% 3000-
3999: Employee Benefits LCFF 
TSF $438,238 

 

Certificated Support Staff 5000-
5999: Services And Other 
Operating Expenditures LCFF 
TSF $93,520  

 Certificated Support Staff 5000-
5999: Services And Other 
Operating Expenditures LCFF 
TSF $7,684 

 

(3) Instructional Coaches funded 
100% from Title I 1000-1999: 
Certificated Personnel Salaries 
Title I $ 260,219  

 (3) Instructional Coaches funded 
100% from Title I 1000-1999: 
Certificated Personnel Salaries 
Title I $ 287,254 

 

(3)Instructional Coaches funded 
100% from Title I 3000-3999: 
Employee Benefits Title I 
$109,191  

 (3)Instructional Coaches funded 
100% from Title I 3000-3999: 
Employee Benefits Title I 
$117,145 

 

   $      s 
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Mathematical Practice Standards. 
Instructional Coaches will organize 
and maintain intervention 
programs at all school sites- 
interventions will support our 
identified target students.  In 
addition, a Technology Teacher on 
Special Assignment (TOSA) will 
provide support in the area of 
technology integration and provide 
our students with the tools to be 
career and college ready. 
 
Certificated Support, teachers will 
provide support in our primary 
classrooms. 
 
Instructional Coach will provide 
support at our middle school with 
specified professional development 
needs, intervention, and 
technology. 
 
 
English Language Arts / English 
Language Development Teacher - 
Graves Middle School 
 
Maintain FTE Mathematics 
Teacher -Graves Middle School 
 
Maintain the master schedule that 
eliminates most combination 
classes (TK/K exception). 
 
Physical education program to 
address student wellness needs.  
Staff will serve grades 
Kindergarten - Sixth-grade 
students. (2 PE Teachers)  An 
additional teacher will provide 

Standards including the practice 
standards and ELA/ELD 
Framework. Instructional Coaches 
organized and maintained 
intervention programs at all school 
sites- interventions supported our 
identified target students.  In 
addition, a Technology Teacher on 
Special Assignment (TOSA) 
provided support in the area of 
technology integration and 
provided our students with the 
tools to be career and college 
ready. 
 
Certificated Support, teachers 
provided support in our primary 
classrooms providing small group 
instruction for our at-risk student 
groups. 
 
Instructional Coach provided 
support at our middle school with 
specified professional 
development needs, intervention, 
and technology. 
 
 
There was an additional English 
Language Arts / English Language 
Development Teacher at Graves 
Middle School to reduce the 
number of students in ELA 
classes. 
 
Maintained Mathematics Teacher 
at Graves Middle School to reduce 
the number of students in Math 
classes. 
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intervention for our students using 
technology-based programs. 
 
Resource Specialist Program 
teachers to provide increased 
services beyond the base level of 
service for our at-risk students.  
RSP teachers support intervention 
programs at our sites to support 
low-income students, English 
Learners, and Foster Youth. 
 

For Actions/Services included 
as contributing to meeting the 
Increased or Improved Services 
Requirement:  
 
Students to be Served  

X English Learners        

X Foster Youth        

X Low Income        

 
Scope of Services  

X LEA-wide        

 
Locations  

X All Schools        
  

Maintained master schedules that 
eliminate most combination 
classes (TK/K exception). 
 
SWSD maintained a physical 
education program to address 
student wellness needs.  Physical 
Education staff served grades 
Kindergarten - Sixth-grade 
students. (2 PE Teachers)  An 
additional teacher provides 
intervention for our students using 
technology-based programs. 
 
Resource Specialist Program 
teachers provide increased 
services beyond the base level of 
service for our at-risk students.  
RSP teachers support intervention 
programs at our sites to support 
low-income students, English 
Learners, and Foster Youth. 
 

  

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

G1.A4 Classified Support Staff: 
 
Health Clerks:  All sites have 
access to a Health Clerk at each 
site. There is a need to hire 
Licensed Vocational Nurses in 
order to meet the needs of our 
students with medical conditions.   
Health Clerks will provide basic 

 G1.A4 Classified Support Staff: 
 
Health Clerks:  All sites have 
access to a Health Clerk at each 
site.  Licensed Vocational Nurses 
have been hired to support sites 
who have medically fragile 
students.  Health Clerks provided 
basic first-aid services and health 

 Each school will receive support 
from a Health Clerk at each site, 
Instructional Aides, Assessment 
Aides,  Physical Education 
Instructional Aides & District Clerk 
Typist. 2000-2999: Classified 
Personnel Salaries LCFF TSF 
$770,496  

 Each school will receive support 
from a Health Clerk at each site, 
Instructional Aides, Assessment 
Aides,  Physical Education 
Instructional Aides & District 
Clerk Typist. 2000-2999: 
Classified Personnel Salaries 
LCFF TSF $648,905 
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first-aid services and health 
education to students as well as 
make referrals to community 
agencies where basic health 
services, vision, hearing, dental, 
and mental health care can be 
assessed. 
 
Physical Education Instructional 
Aides and Assessments Aides - 
provide improved and increased 
support. 
 
Clerk Typist - Records kept will be 
accurate and improved which will 
enable quick response to parent 
requests.  In addition, Clerk will 
provide resources for student and 
families. 
 
Additional Instructional Aides to 
support our Multi-Tiered System of 
Supports. 
 

For Actions/Services includ ed 
as contributing to meeting the 
Increased or Improved Services 
Requirement:  
 
Students to be Served  

X English Learners        

X Foster Youth        

X Low Income        

 
Scope of Services  

X LEA-wide        

 
Locations  

X All Schools        
  

education to students as well as 
made referrals to community 
agencies where basic health 
services, vision, hearing, dental, 
and mental health care can be 
assessed. 
 
Physical Education Instructional 
Aides and Assessments Aides - 
provide improved and increased 
support. 
 
Clerk Typist - Records are 
accurately kept this provides 
improved timely responses to 
parent requests.  In addition, the 
Clerk provides resources for 
student and families. 
 
Additional Instructional Aides were 
hired to support our Multi-Tiered 
System of Supports, working with 
small groups. 
 

Health Clerks, Instructional Aides, 
Physical Education Instructional 
Aides, District Clerk Typist, 3000-
3999: Employee Benefits LCFF 
TSF $274,988  

 Health Clerks, Instructional Aides, 
Physical Education Instructional 
Aides, District Clerk Typist, 3000-
3999: Employee Benefits LCFF 
TSF $231,686 

 

Health Supplies 4000-4999: 
Books And Supplies LCFF TSF 
$3,000  

 Health Supplies 4000-4999: 
Books And Supplies LCFF TSF 
0.00 

 

Speech & Language Support 
5000-5999: Services And Other 
Operating Expenditures LCFF 
TSF $16,800  

 Speech & Language Support 
5000-5999: Services And Other 
Operating Expenditures LCFF 
TSF $2,099 

 

 

  

Action 5 
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Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

G1.A5 Provide access to school 
libraries.  Library Clerks will 
provide to our students and their 
families additional time in our 
libraries, in order for them to 
access resources such as 
research materials, internet and 
technology. 

For Actions/Services included 
as contributing to meeting the 
Increased or Improved Services 
Requirement : 
 
Students to be Served  

X English Learners        

X Foster Youth        

X Low Income        

 
Scope of Services  

X LEA-wide        
 
Locations  

X All Schools        
  

 G1.A5 Provided access to school 
libraries.  Library Clerks provide 
students and their families 
additional time in our libraries, in 
order for them to access resources 
such as research materials, 
internet, and technology. 

 Library Clerks:  7 hours for 
elementary sites, 11 months, 8 
hours at Graves Middle School 12 
months. 
Note:  Limited library resources 
are available in our community 
making it difficult for low income 
and English Language Learner 
students to access resources 
outside of the school setting. 
 2000-2999: Classified Personnel 
Salaries LCFF TSF $238,077  

 Library Clerks:  7 hours for 
elementary sites, 11 months, 8 
hours at Graves Middle School 
12 months. 
Note:  Limited library resources 
are available in our community 
making it difficult for low income 
and English Language Learner 
students to access resources 
outside of the school setting. 
 2000-2999: Classified Personnel 
Salaries LCFF TSF $246,604 

 

Library Clerks 3000-3999: 
Employee Benefits LCFF TSF 
$147,789  

 Library Clerks 3000-3999: 
Employee Benefits LCFF TSF 
$159,607 

 

 

  

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

G1.A6 Increase and improve the 
level of direct service to schools 
from maintenance and operations 
department.  Maintenance staff 
salaries and operating costs. 
Maintain additional maintenance 
person to provide additional 
support to sites. 
 
Custodial materials and supplies. 

 G1.A6 There was an Increase and 
improve the level of direct service 
to schools from the maintenance 
and operations department.  
Maintain additional maintenance 
person to provide additional 
support to sites. 
 

 Maintenance staff salaries, 
benefits and operating costs: 
 
Note:  Site custodians, 1 district 
maintenance worker, 1 Director of 
Maintenance and Operations.  
Increase district maintenance 
staff from 1 to 2. 

 Maintenance staff salaries, 
benefits and operating costs: 
 
Note:  Site custodians, 1 district 
maintenance worker, 1 Director of 
Maintenance and Operations.  
Increase district maintenance 
staff from 1 to 2. 
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Services, Utilities, housekeeping 
items, and communication. 
 
Maintain automated work order 
system, this system provides an 
efficient way to track and 
effectively provide maintenance 
service to all our sites.  The system 
will prioritize work orders to ensure 
timely response to emergency and 
needed repairs as per Williams 
requirements. 
 

For Actions/Services not 
included as contributing to 
meeting the Increased or 
Improved Services 
Requirement:  
 
Students to be Served  
X All        

 
Location(s)  
X All Schools        

  

Maintain current number of 
Maintenance and Operations 
personnel 
 
Continue to provide custodial 
materials and supplies. 
 
Continue to provide services, 
utilities, and housekeeping items. 
 
Maintain an automated work order 
system, this system provides an 
efficient way to track and 
effectively provide maintenance 
service to all our sites.  The 
system prioritizes work orders to 
ensure timely response to 
emergency and needed repairs as 
per Williams requirements. 
 

 2000-2999: Classified Personnel 
Salaries Base $1,126,456  

 2000-2999: Classified Personnel 
Salaries Base $1,156,048 

 

Maintenance Staff 3000-3999: 
Employee Benefits Base 
$623,713  

 Maintenance Staff 3000-3999: 
Employee Benefits Base 
$622,979 

 

Supplies and Materials 4000-
4999: Books And Supplies Base 
$152,300  

 Supplies and Materials 4000-
4999: Books And Supplies Base 
$185,744 

 

Housekeeping items / services, 
work order system. 5000-5999: 
Services And Other Operating 
Expenditures Base $1,129,638  

 Housekeeping items / services, 
work order system. 5000-5999: 
Services And Other Operating 
Expenditures Base $1,026,926 

 

 

  

Action 7 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

G1.A7 Maintenance and 
operations secretary:  Position will 
serve both maintenance, 
operations, and business 
departments.  Secretary will 
facilitate organization of increase 
and improved services to all sites.  
Secretary will provide increased 
and improved services in addition 
to our base level of service. 
 

 G1.A7 Maintenance and 
operations secretary:  Position 
serves both maintenance, 
operations, and business 
departments.  Secretary facilitates 
the organization of increase and 
improved services to all sites.  
Secretary provides increased and 
improved services in addition to 
our base level of service. 
 

 Maintenance & operations 
secretary.  Gardener & 
Maintenance position. 2000-2999: 
Classified Personnel Salaries 
Base $48,222  

 Maintenance & operations 
secretary.  Gardener & 
Maintenance positions included in 
G1.A6. 2000-2999: Classified 
Personnel Salaries Base $50,232 

 

Maintenance & operations 
secretary. 3000-3999: Employee 
Benefits Base $14,994  

 Maintenance & operations 
secretary. 3000-3999: Employee 
Benefits Base $16,323 
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Maintenance and Operations 
personnel:  One position will be a 
split Maintenance / Gardener 
position.  Currently, there are two 
gardeners to maintain all eight 
district sites and another position is 
a maintenance position. These 
positions will provide gardener and 
maintenance services that are to 
provide improved and increased 
services beyond the base (2 
additional positions 
 

For Actions/Services not 
included as contributing to 
meeting the Increased or 
Improved Services 
Requirement:  
 
Students to be Served  
X All        

 
Location(s)  
X All Schools        

  

Maintenance and Operations 
personnel:  These positions are all 
included in Goal 1 Action 6 
 

Gardener & Maintenance position 
2000-2999: Classified Personnel 
Salaries Base $113,457  

 Gardener & Maintenance 
position.  This action is included 
in G1.A.6 2000-2999: Classified 
Personnel Salaries Base $0 

 

Gardener & Maintenance position 
3000-3999: Employee Benefits 
Base $ 64,342  

 Gardener & Maintenance 
position.  This action is included 
in G1A6. 3000-3999: Employee 
Benefits Base $0 

 

 

  

Action 8 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

G1.A8 Replace textbooks and 
materials in all content areas. 
 
Year 2 of payment plan for newly 
adopted Journeys and Amplify 
program.  This program ensures 
that our low income and English 
Learners do not fall further behind 
grade level peers within and 
outside our district. 
 
 

 G1.A8 Replaced textbooks and 
materials in all content areas. 
 
Year 3 of the payment plan for 
newly adopted Journeys and 
Amplify program. 
 
 

 Replacement costs for damaged 
and replacement of consumables. 
Journeys and Amplify 
 4000-4999: Books And Supplies 
Base $189,000  

 Replacement costs for damaged 
and replacement of consumables. 
Journeys and Amplify 
 4000-4999: Books And Supplies 
Base $66,864 
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For Actions/Services not 
included as contributing  to 
meeting the Increased or 
Improved Services 
Requirement:  
 
Students to be Served  
X All        

 
Location(s)  
X All Schools        

  
  

Action 9 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

G1.A9 Purchase non-fiction 
Common Core-aligned library 
books. 
 
Purchase materials for our low-
income students that address their 
individual needs for remediation.  
Materials purchased will be used 
during sessions designed for 
intervention. 
 
Purchase hands-on science 
materials to support core program.  
($1000.00 per elementary site and 
$2000.00 for Graves Middle 
School) 
 
6th Grade Science Camp, provide 
camper registration.  In addition, 
provide for student transportation 
and equipment and luggage 
transportation. 
 
Purchase Physical Education 
materials and supplies to provide a 

 G1.A9 Purchased non-fiction 
Common Core-aligned library 
books. 
 
Purchased materials for our low-
income students that address their 
individual needs for remediation.  
Materials purchased were used 
during sessions designed for 
intervention. 
 
Purchased hands-on science 
materials to support the core 
program.  ($1000.00 per 
elementary site and $2000.00 for 
Graves Middle School) 
 
6th Grade Science Camp - 
provided camper registration.  In 
addition, provided for student 
transportation and equipment and 
luggage transportation. 
 
Purchased Physical Education 
materials and supplies to provide a 

 English Language Development 
Program, intervention materials, 
materials for hands-on science, 
physical education materials & 
supplies, common core 
instructional materials 4000-4999: 
Books And Supplies LCFF TSF 
$55,000  

 English Language Development 
Program, intervention materials, 
materials for hands-on science, 
physical education materials & 
supplies, common core 
instructional materials 4000-4999: 
Books And Supplies LCFF TSF 
$68,927 

 

      6th Grade Science Camp - 1000-
1999: Certificated Personnel 
Salaries LCFF TSF $24,785 

 

      6th Grade Science Camp 3000-
3999: Employee Benefits LCFF 
TSF $9,214 

 

      6th Grade Science Camp 2000-
2999: Classified Personnel 
Salaries LCFF TSF $12,199 

 

6th Grade Science Camp 5000-
5999: Services And Other 
Operating Expenditures LCFF 
TSF $84,000  

 6th Grade Science Camp 5000-
5999: Services And Other 
Operating Expenditures LCFF 
TSF $29,150 

 



Page 21 of 194 

comprehensive and integrated 
program. 
 
Provide teachers with $200.00 per 
teacher to fund materials needed 
for the implementation of Common 
Core State Standards and 21st 
Century skills. (additional $5,000 
district-wide) 
 
 

For Actions/Services included 
as contributing to meeting the 
Increased or Improved Services 
Requirement:  
 
Students to be Served  

X English Learners        

X Foster Youth        

X Low Income        

 
Scope of Services  

X LEA-wide        

 
Locations  

X All Schools        
  

comprehensive and integrated 
program. 
 
Provided teachers with $200.00 
per teacher to fund materials 
needed for the implementation of 
Common Core State Standards 
and 21st Century skills. (additional 
$5,000 district-wide) 
 
Certificated and Classified 
attended Outdoor Science School 
with our 6th-grade students. 
 
 

      6th Grade Science Camp 3000-
3999: Employee Benefits LCFF 
TSF $5,369 

 

 

  

Action 10 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

G1.A10 Purchase new student 
furniture for all our sites.  Current 
furniture is old and in need of 
repairing. Improvements will be 
made to allow for collaboration and 
intervention and to provide our 
students with access to 21st-
century classrooms.  Purchases 
will be done in phases based on 
available funding. 

 G1.A10 Purchased new smart 
televisions for all classrooms. 
Improvements will continue to be 
made to allow for collaboration and 
intervention and to provide our 
students with access to 21st-
century classrooms.  Purchases 
will be done in phases based on 
available funding. 

 Communication Materials 5000-
5999: Services And Other 
Operating Expenditures LCFF 
TSF $6,000  

 Communication Materials - Paid 
for by Bond 4000-4999: Books 
And Supplies LCFF TSF $0 

 

Physical improvements at all sites 
to create 21st Century 
classrooms. 
 

 Physical improvements at all sites 
to create 21st Century 
classrooms. 
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For Actions/S ervices not 
included as contributing to 
meeting the Increased or 
Improved Services 
Requirement:  
 
Students to be Served  
X All        

 
Location(s)  
X All Schools        

  

Paid by Bond 
 5000-5999: Services And Other 
Operating Expenditures Other 
$97,500  

Paid by Bond 
 5000-5999: Services And Other 
Operating Expenditures Other 
$441,520 

 

 

  

Action 11 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

G1.A11 Reduce class size and 
increase course access for low 
income, English Learners and 
Foster Youth by increasing 
staffing, above the required class 
size for the upper grade (4th - 8th) 
and available program offerings at 
Graves Middle School.  Adhering 
to Educational Code Section 
41376 and 41378. 
 
English Language Arts / English 
Language Development Teacher - 
Graves Middle School 
 
Maintain FTE Mathematics 
Teacher -Graves Middle School 
 
 
Maintain FTE Art Teacher - Graves 
Middle School and District-wide 
 
 

 G1.A11 Reduced class size and 
increased course access for low 
income, English Learners and 
Foster Youth by increasing 
staffing, above the required class 
size for the upper grade (4th - 8th) 
and available program offerings at 
Graves Middle School.  Adhering 
to Educational Code Section 
41376 and 41378. 
 
English Language Arts / English 
Language Development Teacher - 
Graves Middle School (Reduce 
class size) 
 
Maintained Mathematics Teacher-
Graves Middle School (Reduce 
class size) 
 
 
Maintained Art Teacher - Graves 
Middle School and District-wide 
 

 Additional Teachers 1000-1999: 
Certificated Personnel Salaries 
LCFF TSF $855,619  

 Additional Teachers 1000-1999: 
Certificated Personnel Salaries 
LCFF TSF $965,623 

 

Additional Teachers & 
Instructional Aides 3000-3999: 
Employee Benefits LCFF TSF 
$379,828  

 Additional Teachers & 
Instructional Aides 3000-3999: 
Employee Benefits LCFF TSF 
$405,279 

 

      Purchased materials needed for 
Culinary Arts Class 4000-4999: 
Books And Supplies LCFF TSF 
$6,476 

 

Support for class size reduction 
2000-2999: Classified Personnel 
Salaries LCFF TSF $92,213  

 Support for class size reduction 
2000-2999: Classified Personnel 
Salaries LCFF TSF $109,330 

 

Travel & Conference 5000-5999: 
Services And Other Operating 
Expenditures LCFF TSF $300  

 Travel & Conference 5000-5999: 
Services And Other Operating 
Expenditures LCFF TSF $100 
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For Actions/Services included 
as contributing to meeting the 
Increase d or Improved Services 
Requirement:  
 
Students to be Served  

X English Learners        

X Foster Youth        

X Low Income        

 
Scope of Services  

X LEA-wide        

 
Locations  

X All Schools        
  

Purchased materials needed for 
Culinary Arts class. 
 
 

  

Action 12 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

G1.A12  Provide technology and 
enhancements for our 
unduplicated student group.  
Targeted students will participate 
in one to one computer program.  
Purchase of Chromebooks. 

 G1.A12  Provided technology 
enhancements for our 
unduplicated student group.  
Targeted students participated in 
one to one computer program.  
Purchased replacement 
Chromebooks. 
 
Additional technology was 
purchased using site discretionary 
funds see Goal 2 Action 10. 
 

 
Applications & site licenses, 
technology enhancements 4000-
4999: Books And Supplies LCFF 
TSF $ 51,850  

 Applications & site licenses, 
technology enhancements 4000-
4999: Books And Supplies LCFF 
TSF $3,894 

 

Contract & services for 
instructional technology 5000-
5999: Services And Other 
Operating Expenditures LCFF 
TSF $72,000  

 Contract & services for 
instructional technology 5000-
5999: Services And Other 
Operating Expenditures LCFF 
TSF $1,500 
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For Actions/Services included 
as contributing to meeting the 
Increased or Improved Services 
Requirement:  
 
Students to be Served  

X English Learners        

X Foster Youth        

X Low Income        

 
Scope of Services  

X LEA-wide        

 
Locations  

X All Schools        
  

  

Action 13 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

G1.A12  District Nurse will provide 
increased and improved services 
to our students by providing 
resources to students and their 
families. 

 G1.A12 District Nurse provided 
increased and improved services 
to our students by providing 
resources to students and their 
families.  Paid for by Medical 
Administrative Activities 
 
Contracted employee. 
 

 
Nurse 50% 1000-1999: 
Certificated Personnel Salaries 
LCFF TSF $30,639  

 Nurse 50% Paid by MAA 5000-
5999: Services And Other 
Operating Expenditures Other 
$27,720 

 

Nurse 3000-3999: Employee 
Benefits LCFF TSF $13,519  

 Nurse - No Benefits - Contract 
3000-3999: Employee Benefits 
LCFF TSF $0 
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For Actions/Services included 
as contributing to meeting the 
Increased or Improved Services 
Requirement:  
 
Students to be Served  

X English Learners        

X Foster Youth        

X Low Income        

 
Scope of Services  

X LEA-wide        

 
Locations  

X All Schools        
  

  

Action 14 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

G1.A14 Assessment Aides - 
Provide early intervention aide for 
students prior to and throughout 
testing for Special Education. 
 
Additional Speech and Language 
Teacher to provide support for our 
Special Education students. 
 
Two additional Special Education 
Teachers to provide the additional 
support to our Special Education 
students and our targeted 
students. 
 
 

 G1.A14 Assessment Aides - 
Provided early intervention aide for 
students prior to and throughout 
testing for Special Education. 
 
Provided additional Speech and 
Language Teacher to provide 
support for our Special Education 
students.  This Action could be 
found in Goal 1 Action 1. 
 
Two additional Special Education 
Teachers to provide additional 
support to our Special Education 
students and our targeted 
students.  This action could be 
found in Goal 1 Action 1. 
 
 

 Assessment Aide -Para working 
as assessment aide 2000-2999: 
Classified Personnel Salaries 
Base $11,871  

 Assessment Aide -Para working 
as assessment aide 2000-2999: 
Classified Personnel Salaries 
Base $12,566 

 

Assessment Aide -Para working 
as assessment aide 3000-3999: 
Employee Benefits Base $1,537  

 Assessment Aide -Para working 
as assessment aide 3000-3999: 
Employee Benefits Base $4,073 

 

Speech/language Pathologist 
(1FTE) 1000-1999: Certificated 
Personnel Salaries Base $81,518  

 Speech/language Pathologist 
(1FTE) Accounted for in Goal 1 
Action 1. 1000-1999: Certificated 
Personnel Salaries Base $0 

 

Speech/language Pathologist 
(1FTE) 3000-3999: Employee 
Benefits Base $27,707  

 Speech/language Pathologist 
(1FTE) Accounted for in Goal 1 
Action 1 3000-3999: Employee 
Benefits Base $0 

 

Special Education RSP Teachers 
(2FTE) 1000-1999: Certificated 

 Special Education RSP Teachers 
(2FTE) Accounted for for in Goal 
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For Actions/Services not 
included as contributing to 
meeting the Increased or 
Improved Services 
Requirement:  
 
Students to be Served  
X Students with Disabilities        

 
Location(s)  
X All Schools        

  

Personnel Salaries Base 
$145,397  

1 Action 1. 1000-1999: 
Certificated Personnel Salaries 
Base $0 

 

Special Education RSP Teachers 
(2FTE) 3000-3999: Employee 
Benefits Base $61,401  

 Special Education RSP Teachers 
(2FTE) Accounted for in Goal 1 
Action 1 3000-3999: Employee 
Benefits Base $0 

 

 

  

 

Analysis  
Complete a copy of the following table for each of the LEAôs goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 

South Whittier School District successfully met the State Priority for maintaining 100% compliance of fully credentialed and 
appropriately assigned teachers.  Our students have access to appropriate State Standards-aligned instructional materials as well as 
all our facilities received a rating of "good" or better as measured by the Williams Legislation reports.  All our students have access to 
and are enrolled in all required areas of study.  Our Psychologist, Physical Education teachers, Technology TOSA and our 
Instructional Coaches provided support with culture and climate and helping create a culture where students feel safe.  Our 
Psychologist and Instructional Coaches are members of our Multi-Tiered System of Support team. Additionally, our classified support 
staff provides much-needed support to all our sites.  Our libraries are opened before and after school to provide our students and 
families with access to technology and books.  Furthermore, all SWSD students have access to hands-on science materials, common 
core library books, physical education equipment and were provided support with science camp registration.  Our collaborative inquiry 
work has provided the increased knowledge of the coherence framework, which has been instrumental in guiding all stakeholders to a 
clear focus of our instructional goals, our structured inquiry process has deepened our learning and provided greater accountability to 
all stakeholders. The need to increase the number of  Instructional Coaches continues, in order to meet the needs of our Dual 
Language Immersion program and to build capacity in the area of mathematics and English Language Arts content areas.  
Additionally, our Instructional Coaches will continue to support teachers with our collaborative inquiry process, analyzing data, and 
forming intervention groups.  Most notable this year is the addition of our Part-Time Hourly teachers, these teachers provide support in 
a variety of settings for our underserved student groups.         

 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

Our goal of creating a learning environment where students feel safe and can flourish as they develop skills needed to be competitive 
in the 21st  Century global market through full implementation of State Standards and effective use of technology continues to be an 
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area of need based on data gathered from LCAP survey, 56% of our students feel school connectedness. Additionally, this was our 
third year of implementation of Positive Behavior Intervention Support, students and parents clearly understand behavior expectations 
as indicated in our LCAP survey that indicates 54% of our parents feel that school clearly communicates the consequences of 
breaking rules.   Our administrators and teacher leaders have a clear focus on district goals of increased student achievement in 
English Language Arts, Mathematics and bridging the gap for English Learners.  Teachers have analyzed student data and have 
formed intervention groups in order to fill student learning gaps.  Additionally, teachers have created lessons that will ensure student 
mastery of state standards for ALL students.  Stakeholder groups have discussed our dashboard data on suspension rates and the 
academic progress of our students with special needs.  Procedures have been established to support our students with strategies to 
be successful both academically and behaviorally.  SWSD expects suspension rates to continue to drop for all our student groups, 
especially our students with special needs, this subgroup was at an orange level on the  November 2018 Dashboard.  Additionally, our 
Resource Specialist Teachers are providing a push in program and are part of the intervention program this provides our students with 
the opportunity to stay connected to their core program and have the opportunity to receive additional support as needed.         

 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

Our budget had some changes, we did not fill the position of Instructional Coach and therefore we had one of our schools who did not 
have an assigned Instructional Coach.  Our Instructional Coaches are site-based however they have provided specialized support to 
all district teachers.  South Whittier teachers received an increase in salary of 2% ongoing plus a 1.25 one-time payment and therefore 
there was an increase in base expenditures in action 3 and action 11 which includes additional teachers to reduce class size and 
reduce combination classes. Additionally,  there was a movement of actions in order to align with our budgeting system Action 14.  
These positions include the Gardner/Maintenance position, Speech and Language Pathologist and Special Education teachers, these 
positions could be found in Action 1 instead of Action 7.  There was an increase in Action 9 to allow compensation for staff who 
attended Outdoor Science School with our 6th-grade students.  Additionally, there was a slight increase in spending for intervention 
materials as we identify a solid Tier 1 in our MTSS framework.  There was a decrease in expenditures with Action 12 due to sites 
using their sites budgets to purchase additional technology.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

South Whittier School District will increase the number of Instructional Coaches to include one coach at every elementary site and two 
content specialist coaches at our middle school (Goal 1 Action 3).  Graves Middle School currently has a Teacher on Special 
Assignment with a focus on intervention.  The need to provide English Language Development and Mathematics support for our 
middle school teachers is evidenced by the number of students who are not meeting the academic standards as measured by the 
California Assessment of Student Performance and Progress.  Based on survey data and input from stakeholder groups SWSD will 
hire a Licensed Clinical Social Worker, the social-emotional needs of our students have indicated a need to provide a comprehensive 
district-wide social-emotional program (Goal 1 Action 3).  Furthermore, with the continued implementation of our Multi-Tiered System 
of Support, we will continue to hire classified and certificated classroom support personnel to support students with differentiated 
instruction and intervention.  Funds from our bond were used to purchase Smart televisions for every classroom.         
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Annual Update  
 

LCAP Year Reviewed:  2018-19 
 

Complete a copy of the following table for each of the LEAôs goals from the prior year LCAP. Duplicate the table as needed. 

 

Goal 2  

Provide opportunities and support for all students as they develop and expand their knowledge across a broad course of study which 
will prepare them for college and the workforce.  Increased and improved services will be provided for all sub groups.          

 

State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
 

Local Priorities:   
 

 

Annual Measurable Outcomes  

Expected Actual 

Metric/Indicator  
CAASPP  / SBAC Participation will remain 96% or higher. 
 
CAASPP Proficiency in English Language Arts and Mathematics 
 
ELPAC Participation will be 99% or higher. 
Establishing baseline data Spring 2018. 
 
English Learner reclassification rate will increase by 5%. 
 
Summative and formative assessments will indicate the student is in a 
continuous growth model.  Fluency and writing assessments will be used to 
monitor English Learner progress. 
 
Reclassification Data - continue to reclassify students that meet criteria 
 
D/F grades at Graves Middle will continue to decrease. 
        

 Performance on Standardized Tests for Grades 3-8 
 
* CAASPP Participation Rate 96% or higher - Our SBAC participation rate for 
Spring 2019 was 96% or higher.  Metric Met 
 
* CAASPP Proficiency English Language Arts proficiency targets have been 
identified from baseline data to demonstrate continuous growth. There is an 
increase ranging from 0% - 8% from 2018 results of students meeting or 
exceeding proficiency. 
 
Percent of Students Meeting or Exceeding ELA - Metric Partially Met 
2017 Data                           2018 Data                    2019 Preliminary Data 
3rd Grade                  26%                                    35%                              36% 
4th Grade                  31%                                    33%                              41% 
5th Grade                  34%                                    35%                              34% 
6th Grade                  33%                                    37%                              41% 
7th Grade                  42%                                    34%                              42% 
8th Grade                  28%                                    39%                              30% 
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Expected Actual 

18-19 
CAASPP 
 
*  CAASPP Participation Rate 96% or higher - Our SBAC participation rate 
for Spring 2019 was 96% or higher. 
 
*  CAASPP Proficiency English Language Arts proficiency targets have 
been identified from baseline data to demonstrate continuous growth.  There 
will be an increase of 5% from 2019 results of students meeting or 
exceeding proficiency. 
 
*  CAASPP Proficiency Math proficiency targets have been identified from 
baseline data to demonstrate continuous growth. There will be an increase 
of 5% from 2019 results of students meeting or exceeding proficiency. 
 
English Learner Progress Towards Proficiency: 
 
ELPAC 
 
Demonstrate growth with English proficiency as measured in the areas of 
listening, speaking, reading and writing. Increase students showing 
proficiency on a yearly basis. 
 
 
*  ELPAC Participation Rate 99% or higher - 
 
*  EL Reclassification Rate increase by 5%.  Number of students reclassified 
2019 - 
 
D/F grades at Graves Middle School - maintain or decrease. 
 
Other Student Outcomes: 
 
Pre-K through Second Grade: 
 
*  Based on students' performance level used as a baseline the first 
trimester, for each trimester thereafter, the number of students in Pre-K 
through first grade who score proficient on reading,  fluency, and 
foundational skills will increase by 10%. 
 
*  Based on students' performance level used as a baseline the first 
trimester, for each trimester thereafter, the number of students in Pre-K 
through first grade who score proficient on mathematics standards will 
increase by 10%. 

 
 
*CAASPP Proficiency Math proficiency targets have been identified from 
baseline data to demonstrate continuous growth. There is an increase of 0% - 
8% from 2018 results of students meeting or exceeding proficiency. 
 
Percent of Students Meeting or Exceeding Math- Metric Partially Met 
2017 Data                           2018 Data                    2019 Preliminary Data 
3rd Grade                  26%                                    30%                              37% 
4th Grade                  24%                                    25%                              33% 
5th Grade                  17%                                    21%                              17% 
6th Grade                  20%                                    25%                              22% 
7th Grade                  22%                                    21%                              21% 
8th Grade                  20%                                    24%                              18% 
 
 
 
English Learner Progress Towards Proficiency: Metric Met 
 
* ELPAC Participation Rate 99% or higher. 
 
*  2017 - 2018 ELPAC Overall Performance Levels - Baseline 
See table below - There will be an increase of 2% in Level 2, Level 3, and 
Level 4 
 
* English Learner Reclassification Rate increase by 40%.  The number of 
students reclassified was 183.  Metric Met 
2017 - 2018       131 students reclassified 
2018 - 2019       183 students reclassified 
 
D/F grades at Graves Middle School - maintain or decrease. Metric Met 
2017 - 2018         15 students did not meet criteria 
2018 - 2019         15 students did not meet criteria 
 
 
Other Student Outcomes: 
 
Pre-K through Second Grade:  Metric Met as measured by Renaissance 
STAR 
 
* Based on students' performance level used as a baseline the first trimester, 
for each trimester thereafter, the number of students in Pre-K through first 
grade who score proficient on reading, fluency, and foundational skills will 
increase by 10%. 
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Expected Actual 

 
 
 
Grades 2 - 8 
 
*  Based on students' performance level used as a baseline the first 
trimester, for each trimester thereafter, the number of students in grades 2- 
8 who score proficient on California Standards English Language Arts 
interim assessments will increase by 5%. 
 
*  Based on students' performance level used as a baseline the first 
trimester, for each trimester thereafter, the number of students in grades 2- 
8 who score proficient on California Standards Mathematics interim 
assessments will increase by 5%. 
 
A decrease in D/F rate - Graves Middle School will continue to decrease the 
D/F rate by 10%.  2017 - 28 students did not meet D/F rate criteria as 
compared to 29 students in 2017. 
 
Foster Youth: 
 
*  Implement district policy for Foster Youth 
 
*  Implement MOU with county child welfare agency 
 
*  Implement data system for tracking foster youth LCAP metrics 
        

Baseline  
CAASPP - 
 
ELA  Dashboard 
 
All students increase of +7.7 points 
 
English Learners increase of +8.3 points 
 
Socioeconomically Disadvantaged increase of  +7.8 points 
 
Students with Disabilities decline of -1.2 points 
 
Reclassified students increased +14.4 points 
 
CAASPP - 

 
* Based on students' performance level used as a baseline the first trimester, 
for each trimester thereafter, the number of students in Pre-K through first 
grade who score proficient on mathematics standards will increase by 10%. 
 
Grades 2 - 8 
 
* Based on students' performance level used as a baseline the first trimester, 
for each trimester thereafter, the number of students in grades 2- 8 who score 
proficient on English Language Arts STAR assessments will increase by 5%. 
 
* Based on students' performance level used as a baseline the first trimester, 
for each trimester thereafter, the number of students in grades 2- 8 who score 
proficient on Mathematics STAR assessments will increase by 5%. 
 
*  D/F grades at Graves Middle School - maintain or decrease. Metric Met 
2017 - 2018         15 students did not meet criteria 
2018 - 2019         15 students did not meet criteria 
 
 
Foster Youth: 
 
* Implement district policy for Foster Youth - Yes 
 
* Implement MOU with county child welfare agency -Yes 
 
* Implement data system for tracking foster youth LCAP metrics - Yes 
 
 
* CAASPP Proficiency English Language Arts proficiency targets have been 
identified from baseline data to demonstrate continuous growth. There is an 
increase ranging from 0% - 8% from 2018 results of students meeting or 
exceeding proficiency. 
 
Percent of Students Meeting or Exceeding ELA - Metric Partially Met 
2017 Data                           2018 Data                    2019 Preliminary Data 
3rd Grade                  26%                                    35%                              36% 
4th Grade                  31%                                    33%                              41% 
5th Grade                  34%                                    35%                              34% 
6th Grade                  33%                                    37%                              41% 
7th Grade                  42%                                    34%                              42% 
8th Grade                  28%                                    39%                              30% 
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Expected Actual 

 
Mathematics Dashboard 
 
All Students increased +5.5 points 
 
English Learners Maintained +4.8 points 
 
Socioeconomically Disadvantaged increase of +6.6 points 
 
Students with Disabilities maintained +1.7 points 
 
Reclassified students increased +11 points 
 
 
ELPAC 
 
Demonstrate growth with English proficiency as measured in the areas of 
listening, speaking, reading and writing.  Establishing baseline date Spring 
2018. 
 
ELPAC Participation Rate 99% or higher. 
 
EL Reclassification Data - 80 students 
 
D/F grades at Graves Middle School - continue to decrease 
2015 - 2016 Number of students who are below 2.0 &/or have at least 1 F 
Trimester 1 -80 
Trimester 2 - 75 
Trimester 3 - 25 
 
        

 

*CAASPP Proficiency Math proficiency targets have been identified from 
baseline data to demonstrate continuous growth. There is an increase of 0% - 
8% from 2018 results of students meeting or exceeding proficiency. 
 
Percent of Students Meeting or Exceeding Math- Metric Partially Met 
2017 Data                           2018 Data                    2019 Preliminary Data 
3rd Grade                  26%                                    30%                              37% 
4th Grade                  24%                                    25%                              33% 
5th Grade                  17%                                    21%                              17% 
6th Grade                  20%                                    25%                              22% 
7th Grade                  22%                                    21%                              21% 
8th Grade                  20%                                    24%                              18% 
 
 

 
 

 

Actions / Services  
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 

Action 1 



Page 32 of 194 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

G2.A1 Substitutes to support data 
conferences and collaboration 
meetings. 

For Actions/Services included 
as contributing to meeting the 
Increased or Improved Services 
Requirement:  
 
Students to be Served  

X English Learners        

X Foster Youth        

X Low Income        

 
Scope of Services  

X LEA-wide        
 
Locations  

X All Schools        
  

 G2.A1 Provided substitutes to 
support data conferences and 
collaboration meetings, including 
Instructional Leadership Team, 
Data Days, math training. 
 
Additional Contracted subs were 
required to release teachers for 
professional development. 
 

 Substitutes 1000-1999: 
Certificated Personnel Salaries 
LCFF TSF $32,500  

 Substitutes 1000-1999: 
Certificated Personnel Salaries 
LCFF TSF $47,937 

 

Substitutes 3000-3999: Employee 
Benefits LCFF TSF $2,028  

 Substitutes 3000-3999: Employee 
Benefits LCFF TSF $8,253 

 

      Contracted Substitutes 5000-
5999: Services And Other 
Operating Expenditures LCFF 
TSF $45,000 

 

 

  

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

G2.A2 Purchase Chromebooks for 
AVID and AVID Excel students. 

 G2.A2 Purchased Chromebooks 
for AVID and AVID Excel students. 

 Chromebooks one to one 
program for Targeted Students. 
4000-4999: Books And Supplies 
LCFF TSF $400  

 Chromebooks one to one 
program for Targeted Students. 
4000-4999: Books And Supplies 
LCFF TSF $19,968 
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For Actions/Services included 
as contributing to meeting the 
Increased or Improved Services 
Requirement:  
 
Students to be Served  

X English Learners        

X Foster Youth        

X Low Income        

 
Scope of Services  

X LEA-wide        

 
Locations  

X All Schools        
  

  

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

G2.A3 Computer hardware, 
software and technical support 
provided to staff to support 
program implementation, including 
Juno amplifying system Teachers 
will be given the support needed to 
meet the challenges of integrating 
technology into their instructional 
practices. 
 
Maintain Technology position with 
an 8-hour technician. 
 
Maintain Data Integrity Specialist 
position to support sites with 
Standards-Based Report Cards, 
Aeries Grade book and other data 
dis-aggregation needs. 
 
These expenditures provide 
improved and increased services 

 G2.A3 Computer hardware, 
software, and technical support 
provided to staff to support 
program implementation, including 
Juno amplifying system Teachers 
were given the support needed to 
meet the challenges of integrating 
technology into their instructional 
practices. 
 
Maintained Technology position 
with an 8-hour technician. 
 
Maintained Data Integrity 
Specialist position to support sites 
with Standards-Based Report 
Cards, Aeries Grade book and 
other data dis-aggregation needs. 
 
Grant writing services - California 
Consulting 

 Computer hardware/ software 
supply replacement costs: 4000-
4999: Books And Supplies LCFF 
TSF $115,000  

 Computer hardware/ software 
supply replacement costs: 4000-
4999: Books And Supplies LCFF 
TSF $145,960 

 

Computer software services. 
5800: Professional/Consulting 
Services And Operating 
Expenditures LCFF TSF $15,000  

 Computer software services - 
California Consultants 5800: 
Professional/Consulting Services 
And Operating Expenditures 
LCFF TSF $12,592 

 

Technology and Data Support 
2000-2999: Classified Personnel 
Salaries LCFF TSF $176,381  

 Technology and Data Support 
2000-2999: Classified Personnel 
Salaries LCFF TSF $180,669 

 

Technology and Data Support 
3000-3999: Employee Benefits 
LCFF TSF $101,428  

 Technology and Data Support 
3000-3999: Employee Benefits 
LCFF TSF $105,777 
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beyond the base level for our low-
income students, English Learners 
and Foster Youth. 
 

For Actions/Services included 
as contributing to meeting the 
Increased or Improved Services 
Requirement:  
 
Students to be Served  

X English Learners        

X Foster Youth        

X Low Income        

 
Scope of Services  

X LEA-wide        

 
Locations  

X All Schools        
  

 
These expenditures provided 
improved and increased services 
beyond the base level for our low-
income students, English 
Learners, and Foster Youth. 
 

  

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

G2.A4 Intervention and enrichment 
programs. 
 
Additional District Support 
 
Document Tracker $3,050 
 
District Website $9000 
 
Learning Dynamics $15,257 
 
E-Files $17,000 
 
Note:  4000 - 5000 
 
Tutoring / Intervention 
 

 G2.A4 Provided intervention and 
enrichment programs. 
 
Additional District Support: 
 
Renaissance Star 360 $165,616 
 
Document Tracker $3,050 
 
District Website $9000 
 
Illuminate - School City $38,585 
 
Learning Dynamics $15,257 
 
Key Data Systems -$4,000 
 

 Intervention and enrichment 
programs and related costs to be 
funded through site discretionary 
funds:  Includes after-school 
coaches. 5000-5999: Services 
And Other Operating 
Expenditures LCFF TSF $8,100  

 Intervention and enrichment 
programs and related costs.  I 
Renaissance Star 360, Document 
Tracking (Does not include 
Learning Dynamics & School 
City) 
 5000-5999: Services And Other 
Operating Expenditures LCFF 
TSF $83,656 

 

Additional district support 4000-
4999: Books And Supplies LCFF 
TSF $106,651  

 Additional district support - 
moved to Goal 2 Action 10 4000-
4999: Books And Supplies LCFF 
TSF $0 

 

Tutoring Intervention - before and 
after school 

 Tutoring Intervention - before and 
after school.  Purchased 
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THINK Together program provides 
an extended day for our students.  
Approximately 100 students per 
site are given the opportunity to 
participate in our after-school 
program. 
 
 
Provide coaches to support our 
after-school sports program. 
 
Provide summer learning 
opportunities for our English 
Language Learners and at-risk 
students. 
 

For Actions/Services included 
as contributing to meeting the 
Increased or Improved Services 
Requirement:  
 
Students to be Served  

X English Learners        

X Foster Youth        

X Low Income        

 
Scope of Services  

X LEA-wide        

 
Locations  

X All Schools        
  

Note:  4000 - 5000 
 
Tutoring / Intervention Title I 
 
THINK Together program provided 
an extended day for our students.  
Approximately 80 students per site 
are given the opportunity to 
participate in our after-school 
program. 
 
 
Coaches to support our after-
school sports program - paid by 
ASES 
 
Provided summer learning 
opportunities for our English 
Language Learners and at-risk 
students. 
 

 
 5000-5999: Services And Other 
Operating Expenditures Title I 
$150,634  

Chromebooks and software. 
 
 4000-4999: Books And Supplies 
Title I $71,403 

 

Cost of THINK Together 
 
 5000-5999: Services And Other 
Operating Expenditures ASES 
Grant $872,992  

 Cost of THINK Together 
 
 5000-5999: Services And Other 
Operating Expenditures ASES 
Grant $875,392 

 

After school Coaches 5000-5999: 
Services And Other Operating 
Expenditures LCFF TSF $0  

 After school Coaches 5000-5999: 
Services And Other Operating 
Expenditures LCFF TSF $0 

 

Summer School 1000-1999: 
Certificated Personnel Salaries 
LCFF TSF $ 130,104  

 Summer School 1000-1999: 
Certificated Personnel Salaries 
LCFF TSF $90,104 

 

Summer School Supplies and 
Materials 4000-4999: Books And 
Supplies LCFF TSF $16,000  

 Summer School Supplies and 
Materials 4000-4999: Books And 
Supplies LCFF TSF $28,900 

 

Summer School Benefits 3000-
3999: Employee Benefits LCFF 
TSF $45,296  

 Summer School Benefits 3000-
3999: Employee Benefits LCFF 
TSF $53,903 

 

 

  

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

G3.A5 Maintain current level of 
support with AVID program cost for 
AVID and AVID Excel program at 
Graves Middle School for 2018 - 
2019 school year as well as 

 G2.A5 Maintained current level of 
support with AVID program cost for 
AVID and AVID Excel program at 
Graves Middle School for 2018 - 
2019 school year as well as 

 AVID Tutors 2000-2999: 
Classified Personnel Salaries 
LCFF TSF $53,012  

 AVID Tutors 2000-2999: 
Classified Personnel Salaries 
LCFF TSF $39,613 
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maintain the current level of 
support at Monte Vista for AVID 
Elementary. 
 
Provide 4 AVID Tutors to provide 
support with tutorials. 
 
Additional District Support: 
 
Team Science $51,215 
 
Talking Teaching $29,000 (Title II) 
 
School City $38,585 
 

For Actions/Services included 
as contributing to meeting the  
Increased or Improved Services 
Requirement:  
 
Students to be Served  

X English Learners        

X Foster Youth        

X Low Income        

 
Scope of Services  

X LEA-wide        

 
Locations  

 Specific Schools: Graves 
Middle School and Monte Vista        

 Specific Grade Spans: 4th - 8th        
  

maintain the current level of 
support at Monte Vista for AVID 
Elementary. 
 
Provided 4 AVID Tutors to provide 
support with tutorials. 
 
Additional District Support: 
 
Team Science $51,215 - See Goal 
3 Action 1 
 
Talking Teaching $29,000 (Paid 
out of Title II) 
 
School City $38,585 - See Goal 2 
Action 4 
 

AVID Tutors 3000-3999: 
Employee Benefits LCFF TSF 
$6,866  

 AVID Tutors 3000-3999: 
Employee Benefits LCFF TSF 
$4,885 

 

AVID Program Costs: 
 
Note Program designed for low 
income, first-generation college 
going students. Costs include 
program materials and training 
costs and the cost of tutors. 
 
Total includes -Additional District 
Support 
 5000-5999: Services And Other 
Operating Expenditures LCFF 
TSF $9,400  

 AVID Program Costs: 
 
Note Program designed for low 
income, first-generation college 
going students. Costs include 
program materials and training 
costs and the cost of tutors. 
 
Total includes -Additional District 
Support 
 5000-5999: Services And Other 
Operating Expenditures LCFF 
TSF $8,269 

 

 

  

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

G2.A6  Monitor progress of re-
designated English learners for 

 G2.A6  Monitored the progress of 
re-designated English learners for 

 ELD Coordinators and PBIS 
Teacher Leaders  - Extra Pay 
assignment (10 hours per month) 

 ELD Coordinators and PBIS 
Teacher Leaders  - Extra Pay 
assignment (10 hours per month) 
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four years after re-designation date 
to ensure continued progress. 
 
Provide each site with support for 
an extra pay assignment for an 
English Language Development 
Coordinator. This extra pay 
assignment will be paid at 10 
additional hours a month which will 
include time to meet with Director 
of Special Programs to collaborate 
and discuss data and students 
needs. 
 
PBIS (Positive Behavior 
Intervention Support) teacher 
leaders will receive an extra pay 
assignment of 10 hours per month 
to support the implementation of 
PBIS.  The teacher will be 
responsible for the planning and 
organization of monthly team 
meetings. 
 

For Actio ns/Services included 
as contributing to meeting the 
Increased or Improved Services 
Requirement:  
 
Students to be Served  

X English Learners        

X Foster Youth        

X Low Income        

 
Scope of Services  

X LEA-wide        

 
Locations  

X All Schools        
  

four years after the re-designation 
date to ensure continued progress. 
 
Provided each site with support for 
extra pay assignments for an 
English Language Development 
Coordinator. This extra pay 
assignment will be paid at 10 
additional hours a month which 
included time to meet with the 
Director of Special Programs to 
collaborate and discuss data and 
students needs. 
 
PBIS (Positive Behavior 
Intervention Support) teacher 
leaders received an extra pay 
assignment of 10 hours per month 
to support the implementation of 
PBIS.  The teachers were 
responsible for the planning and 
organization of monthly team 
meetings. 
 

- 1 per site 1000-1999: 
Certificated Personnel Salaries 
LCFF TSF $20,000  

- 1 per site 1000-1999: 
Certificated Personnel Salaries 
LCFF TSF $17,063 

 

ELD Coordinators and PBIS 
Teacher Leaders - Combined 
3000-3999: Employee Benefits 
LCFF TSF $1,540  

 ELD Coordinators and PBIS 
Teacher Leaders - Combined 
3000-3999: Employee Benefits 
LCFF TSF $3,130 

 

 3000-3999: Employee Benefits 
LCFF TSF $0  

 Classified & Certificated 
Employee benefits combined 
above.    

 

 

  

Action 7 



Page 38 of 194 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

G2.A7 SWSD teachers will 
participate in collaborative inquiry 
using Plan-Do-Analyze- Reflect 
Model. Our underserved group's 
proficiency will increase greatly 
with our teacher's ability to make 
their learning relevant and 
meaningful. (subs needed for 
Instructional Leadership Teams 
meetings) 

For Actions/Services included 
as contributing to meeting the 
Increased or Improved Services 
Requirement:  
 
Students to be Served  

X English Learners        

X Foster Youth        

X Low Income        

 
Scope of Services  

X LEA-wide        

 
Locations  

X All Schools        
  

 G2.A7 SWSD teachers 
participated in collaborative inquiry 
using Plan-Do-Analyze- Reflect 
Model. Our underserved group's 
proficiency will be increased 
greatly with our teacher's ability to 
make their learning relevant and 
meaningful. (subs needed for 
Instructional Leadership Teams 
meetings) 
 
Talking Teaching Network paid 
from Title II funds. 
 

 PDAR Collaboration and 
Professional Development 5000-
5999: Services And Other 
Operating Expenditures Other 
$5,000  

 PDAR Collaboration and 
Professional Development 5000-
5999: Services And Other 
Operating Expenditures Other $0 

 

Substitutes and Extra Pay 1000-
1999: Certificated Personnel 
Salaries LCFF TSF $38,000  

 Substitutes and Extra Pay 1000-
1999: Certificated Personnel 
Salaries LCFF TSF $27,745 

 

Substitutes and Extra Pay 3000-
3999: Employee Benefits LCFF 
TSF $8,220  

 Substitutes and Extra Pay 3000-
3999: Employee Benefits LCFF 
TSF $4,392 

 

 

  

Action 8 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

G2.A8 Provide needed materials 
and supplies/equipment repair 
costs, etc. for increased Visual and 
Performing Arts offerings. 
 
 

 G2.A8 Provided needed materials 
and supplies/equipment repair 
costs, etc. for increased Visual and 
Performing Arts offerings. 
The contract paid by ASES and 
Educational Foundation. 
 

  5000-5999: Services And Other 
Operating Expenditures LCFF 
TSF $5,000  

  5000-5999: Services And Other 
Operating Expenditures LCFF 
TSF $0 

 

Arts for all Materials: 
 
Note: Arts materials and supplies 

 Arts for all Materials: 
 
Note: Arts materials and supplies 
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For Actions/Services included 
as contributing to meeting the 
Increased or Improved Services 
Requirement:  
 
Students to be Served  

X English Learners        

X Foster Youth        

X Low Income        

 
Scope of Services  

X LEA-wide        

 
Locations  

X All Schools        
  

for elementary and middle school 
to support the arts as outlined in 
the CCSS. $2000 per elementary 
school (6); $2000 for middle 
school. Limited opportunities exist 
for low income students in the 
arts outside of the school day. 
 4000-4999: Books And Supplies 
LCFF TSF $4,500  

for elementary and middle school 
to support the arts as outlined in 
the CCSS. $2000 per elementary 
school (6); $2000 for middle 
school. Limited opportunities exist 
for low income students in the 
arts outside of the school day. 
 4000-4999: Books And Supplies 
LCFF TSF $9,802 

 

 

  

Action 9 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

G2.A9 Basic materials and 
supplies budgets to sites 

For Actions/Services not 
included as contributing to 
meeting the Increased or 
Improved Services 
Requirement:  
 
Students to be Served  
X All        

 
Location(s)  
X All Schools        

  

 G2.A9 Discontinued 
 
 

 Budget item moved to Goal 2 
Action 4   $0  

 Discontinued    

 

 

  

Action 10 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

G2.A9 Provide materials and 
supplies for improved and 

 G2.A10 Provided materials and 
supplies for improved and 

 Materials and supply for 
increased and improved services 

 Materials and supply for 
increased and improved services. 
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increased services for targeted 
students. 
Purchase Renaissance Star 360 
Provide intervention and increased 
services for our targeted students. 
 

For Actions/Services included 
as contributing to meeting the 
Increased or Improved Services 
Requirement:  
 
Students to be Served  

X English Learners        

X Foster Youth        

X Low Income        

 
Scope of Services  

X LEA-wide        

 
Locations  

X All Schools        
  

increased services for targeted 
students. 
Purchase Renaissance Star 360 -
moved to Goal 2 Action 4 
Provided intervention and 
increased services for our targeted 
students. 
 

- site budgets. 4000-4999: Books 
And Supplies LCFF TSF 
$117,867  

4000-4999: Books And Supplies 
LCFF TSF $161,026 

 

Intervention - site discretionary 
(1000 - 5000) 1000-1999: 
Certificated Personnel Salaries 
LCFF TSF $84,835  

 Intervention (1000 - 5000) 1000-
1999: Certificated Personnel 
Salaries LCFF TSF $67,452 

 

Intervention - site discretionary 
(1000 - 5000) 3000-3999: 
Employee Benefits LCFF TSF 
$31,221  

 Intervention (1000 - 5000) 
Certificated & Classified 3000-
3999: Employee Benefits LCFF 
TSF $22,631 

 

Intervention Support 2000-2999: 
Classified Personnel Salaries 
LCFF TSF $65,365  

 Intervention Support 2000-2999: 
Classified Personnel Salaries 
LCFF TSF $59,384 

 

Consulting services 5000-5999: 
Services And Other Operating 
Expenditures LCFF TSF $27,335  

 Consulting services 5000-5999: 
Services And Other Operating 
Expenditures LCFF TSF $30,482 

 

 

  

 

Analysis  
Complete a copy of the following table for each of the LEAôs goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 

Our continued work with Talking Teaching Network has provided SWSD the opportunity to continue to improve our teacher efficacy 
and improve first instruction, substitutes were provided for Instructional Leadership team members to meet with teachers to discuss 
data, develop lessons and observe best practices.  Additionally, new teachers received training on GLAD strategies, all teachers 
received training on math strategies, Thinking Maps and Write From the Beginning and Beyond.  Our district is part of the Los Angeles 
County Bilingual Teacher Consortium and many teachers have received training as we prepare for the opening our Dual Language 
Immersion classes.  SWSD provided additional intervention support before and after school, intervention groups were formed using 
information from Renaissance STAR program.  Our AVID and AVID Excel programs continued to be supported via a strong college-
going culture which includes college tutors.  Our Summer Learning Academy provided support to our English Learners and at-risk 
students through a strong science-based program that infused GLAD lessons into the curriculum. The goal of our collaborative inquiry 
process is to provide our teachers with time to collaborate, plan, develop lessons and then have the opportunity to analyze and reflect 
on the process.  The time to collaborate and analyze data has been a necessary component as we move towards complete 
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implementation of actions and services of this goal.  As we gather data, our MTSS and English Learner Lead teachers have provided 
guidance and support to assure the successful implementation of strong robust programs.  All our actions were fully implemented.         

 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

Grade level and collaboration meetings were calendared at the beginning of the year and substitutes were secured this allowed for 
consistency and system building for collaborative inquiry.  The effectiveness of these actions was evidenced by classrooms 
observations, as classrooms were visited we observed stronger first instruction.  Teaching styles and mind-shift have continued to 
change and grow, teachers are using data to drive instruction and students are being assessed using formative and summative 
assessments on a more regular basis.  Renaissance STAR 360 is administered 4 times a year in ELA and Math.  All our middle school 
students were provided a Chromebook, additionally, intervention programs such as Lexia, Read Naturally and Sipps are used to meet 
the needs of identified students.  As we move further into the implementation of our Multi-Tiered System of Support there is a need to 
clearly identify the three tiers of interventions in the academic and social-emotional sections. The actions and services listed under this 
goal have provided our students with strong instruction and interventions in order for them to be college and career ready.         

 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

The difference between budgeted expenditures and estimated actual expenditures were in the area of intervention programs, 
substitutes, and materials for visual and performing arts Goal 2 Action 4.  There was an increase in our budgeted amount for the cost 
of substitutes due to the number of conferences and workshops that our teachers attended.  This year was the first year of us using 
Renaissance STAR 360 in order to be able to progress monitor student achievement.  SWSD paid the full contract for Renaissance 
STAR 360 which increased the budgeted expenditure Action 4.  We did not have the number of AVID Tutors that we anticipated 
Action 5.  Additionally, with the creation our elementary Mariachi program there was a need to purchase musical instruments 
furthermore the growth of our Folklorico and Hip Hop dance teams required additional support in order to increase the number of 
offerings as well as support with supervision.  Funds were increased this year to support our schools as they begin to plan and 
purchase materials for Tier I interventions, Action 10.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

With the implementation of STAR 360, teachers have analyzed the data that provides important information regarding student 
learning.  Instructional leadership teams met to analyze the data and form intervention groups based on data.  These groups were 
fluid and were modified as needed.  With the continued support of our Part-Time Hourly teachers, our students were able to receive 
instruction in a variety of settings and the instruction was identified by student need.  Our teachers will continue to meet to analysis 
data, form intervention groups and discuss best practices.  Students will continue to track their progress and set goals.  Additionally, 
goals will be set at the district level, site level, teacher level, and student level. Therefore no changes occurred with this goal, expected 
outcomes, metrics or actions, and services.         
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Annual Update  
 

LCAP Year Reviewed:  2018-19 
 

Complete a copy of the following table for each of the LEAôs goals from the prior year LCAP. Duplicate the table as needed. 

 

Goal 3  

Provide professional development opportunities for all staff to develop professional efficacy, to ensure high-quality instruction is 
provided to all students. 
 
          

 

State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        
 

Local Priorities:   
 

 

Annual Measurable Outcomes  

Expected Actual 

Metric/Indicator  
SWSD is working on whole system reform and has been working with the 
Systems Leadership Collaborative and Michael Fullan. Our coordinated 
policies include the following four components - focusing direction, 
cultivating collaborative cultures, deepening learning and securing 
accountability. 
 
We understand the need for consistency of purpose, policy and practice by 
all stakeholder groups. 
        

18-19 
The measures stated below reflect staff practices which will result in 
improved instruction for students. 

 The measures stated below reflects staff practices which resulted in improved 
instruction for students.  - Priority Met 
 
100% of staff were trained on State Standards and 21st Century learning.  
Our Instructional Coaches provided professional development to 100% of our 
teachers.  Professional Development included Renaissance implementation 
training, data analysis, mathematical strategies including Cognitively Guided 
Instruction, Thinking Maps, Writing From the Beginning and Beyond, Close 
Reading and GLAD.  All teachers participated in the collaborative inquiry 
process (PDAR) and lesson study design. 
 
100% of staff were trained in research-based instructional practices for Title I 
and English learners.  Additionally, our English Learner Lead Teachers 
received training on a monthly basis as a trainer of trainer model.  Teacher 
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Expected Actual 

 
100% of staff trained on Common Core standards and 21st Century learning 
- Our Instructional Coaches have provided professional development to 85% 
of our teachers at least two times this year.  Professional Development 
included Common Core, 21st Century skills, Mathematical practices, Project 
Based Learning, Thinking Maps and Close Reading, GLAD, and Standards-
Based Grading. 
 
100% of staff will be trained on best instructional practices for Title I and 
English learners.  There is a need to offer higher quality professional 
development in the area of English Language Development. 
 
100% of new employees will be trained on district practices, programs, and 
initiatives - all new employees received orientation and an overview of 
district initiatives. 
 
90% of substitute teachers will be trained on district practices, programs, 
and initiatives 
 
70% of classroom teachers will receive follow-up training from an 
instructional coach in a small group or 1:1 - 85% of our teachers received 
support in a variety of configurations such as small group, one to one, 
co/plan - co/teach and demonstration lessons. 
 
A minimum of monthly data conferences/grade level collaboration meetings 
will be held at each school site 
        

Baseline  
Our baseline data is administrative observations, Instructional Rounds and 
teacher observations.  These observations indicate that there is a need for 
support with cognitive planning and the need to include teachers as part of 
the process.  SWSD has been successful in implementing our Continuous 
Improvement Plans at the administrative level and the site leadership level, 
we now see a new to include all teachers in a structured comprehensive 
model of Plan-Do-Analyze-Reflect.        

 

leaders provided the training at their sites, topics included taking a deeper 
dive into the ELA/ELD Framework, ELPAC Tasks, and designated and 
integrated ELD. 
 
100% of new teachers were trained on district practices, programs, and 
initiatives - all new employees received orientation and an overview of district 
initiatives. 
 
65% of our long term substitutes were trained on district practices, programs, 
and initiatives.  We continue to have difficulty retaining substitutes.  - not met. 
 
88% of classroom teachers received follow-up training from an instructional 
coach in a small group or one-to-one, co/plan - co/teach and demonstration 
lessons. 
 
A minimum of 3 data conferences/grade level collaboration meetings were 
held at each school site.  Additionally, there were a total of three Data Days 
held at the district levels. 
 
 

 

 

Actions / Services  
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 

Action 1 



Page 44 of 194 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

G3.A1 Provide professional 
development for all stakeholders at 
all grade levels K-8 on district 
initiatives, scientific research-
based strategies and identified 
areas of need.  Training will focus 
on providing support for our target 
populations. 
 
Extra-pay assignments for staff to 
attend and/or provide training on 
best practices for improving 
instruction for low-income students 
and English learners during the 
summer, on weekends and after 
school hours. 
 

For Actions/Services included 
as contributing to meeting the 
Increased or Improved Services 
Requirement:  
 
Students to be Served  

X English Learners        

X Foster Youth        

X Low Income        

 
Scope of Services  

X LEA-wide        

 
Locations  

X All Schools        
  

 G3.A1 Provided professional 
development for all stakeholders at 
all grade levels K-8 on district 
initiatives, scientific research-
based strategies and identified 
areas of need including information 
on cultural proficiency  Training 
focused on providing support for 
our target populations. 
 
Extra-pay assignments were 
provided for staff to attend and/or 
provide training on best practices 
for improving instruction for low-
income students and English 
learners during the summer, on 
weekends and after school hours. 
 

 Travel & Conference -
Professional Development 5000-
5999: Services And Other 
Operating Expenditures LCFF 
TSF $85,500  

 Travel & Conference -
Professional Development 5000-
5999: Services And Other 
Operating Expenditures LCFF 
TSF $85,563 

 

Extra Pay Assigments 1000-
1999: Certificated Personnel 
Salaries LCFF TSF $11,300  

 Extra Pay Assigments 1000-
1999: Certificated Personnel 
Salaries LCFF TSF $5,372 

 

Extra Pay Assignments 3000-
3999: Employee Benefits LCFF 
TSF $436  

 Extra Pay Assignments 3000-
3999: Employee Benefits LCFF 
TSF $729 

 

      Training Materials 4000-4999: 
Books And Supplies LCFF TSF 
$6,123 

 

 

  

Action 2 



Page 45 of 194 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

G3.A2 Increase school year for 
staff by 6 days additional time 
scheduled for the purpose of 
professional development and 
related activities focused on best 
instructional practices for low 
income, English Language 
Learners and Foster Youth.  
Teacher work days 186 

For Actions/Services included 
as contributing to meeting the 
Increased  or Improved Services 
Requirement:  
 
Students to be Served  

X English Learners        

X Foster Youth        

X Low Income        

 
Scope of Services  

X LEA-wide        

 
Locations  

X All Schools        
  

 G3.A2 The school year was 
increased for staff by 6 days the 
additional time was scheduled for 
the purpose of professional 
development and related activities 
focused on best instructional 
practices for low income, English 
Language Learners and Foster 
Youth.  Teacher work days 186 

 Professional Development Time 
1000-1999: Certificated 
Personnel Salaries LCFF TSF 
$1,163,988  

 Professional Development Time 
1000-1999: Certificated 
Personnel Salaries LCFF TSF 
$1,163,988 

 

Professional Development Time 
3000-3999: Employee Benefits 
LCFF TSF $272,983  

 Professional Development Time 
3000-3999: Employee Benefits 
LCFF TSF $273,295 

 

 

  

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

G3.A3 Increase school year for 
classified staff  for the purpose of 
professional development and 
related activities. 

 G3.A3 The school year was 
increased for classified staff  for 
the purpose of professional 
development and related activities. 

 Professional Development Days - 
Classified 2000-2999: Classified 
Personnel Salaries LCFF TSF 
$11,571  

 Professional Development Days - 
Classified 2000-2999: Classified 
Personnel Salaries LCFF TSF $ 
30,220 

 

Professional Development Days - 
Classified 3000-3999: Employee 
Benefits LCFF TSF $3,564  

 Professional Development Days - 
Classified 3000-3999: Employee 
Benefits LCFF TSF $ 9,830 
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For Actions/Services included 
as contributing to meeting the 
Increased or Improved Services 
Requirement:  
 
Students to be Served  

X English Learners        

X Foster Youth        

X Low Income        

 
Scope of Services  

X LEA-wide        

 
Locations  

X All Schools        
  

Travel & Conference 5000-5999: 
Services And Other Operating 
Expenditures LCFF TSF $1,000  

 Travel & Conference 5000-5999: 
Services And Other Operating 
Expenditures LCFF TSF $1,691. 

 

 

  

 

Analysis  
Complete a copy of the following table for each of the LEAôs goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 

All South Whittier School District Certificated staff and Classified staff and Instructional Aides received professional development on 
our new Renaissance STAR 360 program as well as ongoing professional development in Cognitive Guided Instruction, Guided 
Language Acquisition Design, and Next Generation Science Standards.  The 2018 - 2019 school year was led off by a district-wide 
professional development day on cultural proficiency.  Dr. & Dr. Lindsey provided a full day of discussions and activities to work on an 
inside-out approach to transformative change.  This was a first step towards the mindset of all stakeholders, that will culture while 
positively engaging and adapting to others.  This was the first step towards cultural proficiency next year South Whittier School District 
will embark upon training from the Flippen Group, Capturing Kids Hearts.         

 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

The school year started with professional development days with a focus on cultural proficiency and the use of our Renaissance STAR 
360 program.  Additionally, grade level and collaboration meetings were calendared at the beginning of the year and substitutes were 
secured this allowed for consistency and system building for collaboration inquiry.  The effectiveness of these actions was evidenced 
by classroom observations, as classrooms were visited we observed stronger first instruction.  Teachers are using data to inform 
instruction and students are being assessed using formative and summative assessments on a more regular basis.  Every trimester 
students are establishing English Language Arts and Mathematics goals and tracking their progress throughout the year.  All our 
middle school students are provided a Chromebook, additionally, intervention groups were formed based on data, small group 
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instruction was provided by part-time hourly certificated teachers.  As we continue to move towards implementation of our Multi-Tiered 
System of Support there is a need to identify and provide strong tier II programs as well as to identify consistent intervention programs 
in academic areas as well as behavioral and social-emotional support.  AVID, AVID Excel and AVID Elementary are an effective 
service provided for our students.  Actions and services have provided our students with strong instruction and inventions in order for 
them to be college ready.         

 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

Our continuous improvement model has been structured to include a substantial increase in professional development opportunities 
for our teachers and staff and therefore our calendar indicates weekly opportunities for teachers to meet.  These opportunities include 
components from the coherence framework of focus, developing a collaborative culture, deepening their learning and accountability.  
Furthermore, additional expenditures occurred for expanded mathematics professional development, our teachers attended additional 
training that was offered throughout the county.  South Whittier School District teachers who will be teaching our Summer Academy 
received additional training on the Comprehension Toolkit, these teachers will serve as demonstration teachers during the 2019 - 2020 
school year.  There was an increase in expenditures in Action 1 with the purchase of the Comprehension Toolkit and supplemental 
mathematics units of study.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

With the implementation of STAR 360, teachers will continue to have resources available to support their students' current academic 
needs at the skill and standard level.  The ability to create flexible intervention groups and provide students with the skills they need to 
meet grade-level standards will provide our students with the support they need to achieve grade level standards.  Additionally, a 
change to this goal is that all classified and certificated staff will receive training (Capturing Kids Hearts) which will show how all staff 
members can create high-achieving centers of learning by strengthening students' connectedness to others through enhancing 
healthy bonds with their teachers and staff and establishing collaborative agreements of acceptable behavior.  Additionally, our 
partnership with the Flippen Group will provide ongoing support as we establish our collaborative agreements of acceptable behavior.  
Furthermore, we will move into our second year of partnering with UCLA Center X, our teacher leaders will be creating Story Lines that 
integrate ELA/ELD and NGSS standards, these changes are included in action 1. As we continue to build our Multi-Tiered System of 
Support we will continue to identify academic and behavior interventions for all three tiers that are research-based.  There were no 
changes made to this goal other than districtwide training on Capturing Kids Hearts.         
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Annual Update  
 

LCAP Year Reviewed:  2018-19 
 

Complete a copy of the following table for each of the LEAôs goals from the prior year LCAP. Duplicate the table as needed. 

 

Goal 4  

Strengthen communications with parents and community members by providing resources and opportunities for parents' active 
engagement in their student's education. 
 
          

 

State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        
X Priority 5: Pupil Engagement (Engagement)        
 

Local Priorities:   
 

 

Annual Measurable Outcomes  

Expected Actual 

Metric/Indicator  
South Whittier School District LCAP Survey 
 
* Parent 
 
* Staff 
 
* Student 
 
 
Healthy Kids Survey 
 
* 5th and 7th Grade Students 
 
* Staff 
 
* Parents 
        

 Parent Involvement:  Priority Met 
 
* Based on parents' input on the California School Parent Survey, 40% of 
parents indicated that parents feel that school encourages them to be an 
active partner in their child's education. It is difficult to compare survey results 
because this year we used the California Healthy Kids Survey. 
 
* Based on parents' input on California School Parent Survey, 45% of parents 
indicate that the school treats all students with respect. 
 
* Based on parents' input on California Healthy Kids Survey, 44% indicates 
that parents feel welcome to participate at school. 
 
*  Based on feedback from administrators there are approximately 320 active 
parents in School Site Councils and district level committees and parent 
education opportunities combined.  There was an increase in parents who 
were engaged in school/district opportunities of 150%. 
 
Student Engagement:  Priority Not Met 
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Expected Actual 

18-19 
Parent Involvement: 
 
*  Based on parents' input on LCAP District/School Surveys, 87% of parents 
indicate that they feel that they belong to the school community. Survey 
results for 2018 -2019 will indicate an increase of 3% of our parents 
indicating that they belong to the school community. 
 
*  Based on feedback from administrators there are approximately 62 active 
parents in School Site Councils and district level PAC & DELAC committees 
and parent education opportunities combined, there will be 80 parents who 
will engage in school/district opportunities. 
 
Student Engagement: 
 
Pupil Attendance 
 
*  Based on average daily attendance rate of 96% for the 2017-2018 school 
year, the average daily attendance will be maintained or increase to 96%. 
 
Chronic Absenteeism: 
 
*  Based on the rate of chronic absenteeism rate of for the 2017 - 2018 
school year, decrease chronic absenteeism to 2.5%  for 2018 - 2019 school 
year. 
 
Middle School Dropout 
 
*  Based on the middle school drop rate of 0% for 2017-2018, the dropout 
rate for 2018-2019 will remain at 0%. 
 
        

Baseline  
Parent Involvement: 
 
* Based on parents' input on LCAP District/School Surveys, 67% of parents 
indicate that they feel that they belong to the school community. Survey 
results for 2017 -2018 will indicate an increase of 3% of our parents 
indicating that they belong to the school community. 
 
* Based on feedback from administrators there are approximately 62 active 
parents in school site and district level committees and parent education 

 
Pupil Attendance 
 
* The average daily attendance rate of 96% for the 2018-2019 school year, 
the average daily attendance was maintained to 96%. 
 
Chronic Absenteeism: 
 
* Based on the rate of chronic absenteeism rate of for the 2018 - 2019 school 
year, there was an increase in chronic absenteeism of 1.6% for 2018 - 2019 
school year. 
 
Middle School Dropout 
 
* Based on the middle school drop rate of 0% for 2017-2018, the dropout rate 
for 2018-2019 remained at 0%. 
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Expected Actual 

opportunities combined, there will be 80 parents who will engage in 
school/district opportunities. 
 
 
Student Engagement: 
 
Pupil Attendance 
 
* Based on average daily attendance rate of 95% for the 2016-2017 school 
year, the average daily attendance will be maintained or increase to 95.5%. 
 
 
Chronic Absenteeism: 
 
* Based on the rate of chronic absenteeism rate of for the 2016 - 2017 
school year (85 students), decrease chronic absenteeism to 2.5% for 2017 - 
2018 school year. 
 
Middle School Dropout 
 
* Based on the middle school drop rate of 0% for 2016-2017, the dropout 
rate for 2017-2018 will remain at 0%. 
 
        

 
 

 

Actions / Services  
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 

Action 1 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

G4.A1 Provide parent education 
workshops on identified topics of 
need and local interest. 
 
Extra pay assignments - 
certificated 
 
Extra pay assignments - classified 

 G4.A1 Continued to provide parent 
education workshops on identified 
topics of need and local interest. 
Supplies and materials were paid 
using Title I and Homeless Grant. 
 
Extra pay assignments - 
certificated 

 Trainer pay 1000-1999: 
Certificated Personnel Salaries 
LCFF TSF $12,705  

 Trainer pay - Difference in 
expenditures funded by 
Homeless Grant. 1000-1999: 
Certificated Personnel Salaries 
LCFF TSF $1,464 
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Materials, equipment, incentives, 
and rewards. 
 

For Actions/Services not 
included as contributing to 
meeting the Increased or 
Improved Services 
Requirement:  
 
Students to be Served  
X All        

 
Location(s)  
X All Schools        

  

 
Extra pay assignments - classified 
 
Materials, equipment, incentives, 
and rewards. 
 

Trainer Pay 2000-2999: 
Classified Personnel Salaries 
LCFF TSF $0  

 Trainer Pay 2000-2999: 
Classified Personnel Salaries 
LCFF TSF $0 

 

Supplies, Parent Involment 4000-
4999: Books And Supplies LCFF 
TSF $2,500  

 Supplies, Parent Involvement - 
Difference in expenditures funded 
by Homeless Grant. 4000-4999: 
Books And Supplies LCFF TSF 
$0.00 

 

Parent Involvement 5000-5999: 
Services And Other Operating 
Expenditures LCFF TSF $2,100  

 Parent Involvement - Difference 
in expenditures funded by 
Homeless Grant. 5000-5999: 
Services And Other Operating 
Expenditures LCFF TSF $0.00 

 

Trainer pay 3000-3999: 
Employee Benefits LCFF TSF 
$2,295  

 Trainer pay -Difference in 
expenditures funded by 
Homeless Grant. 3000-3999: 
Employee Benefits LCFF TSF 
$325 

 

Trainer pay 3000-3999: 
Employee Benefits LCFF TSF 0  

 Trainer pay 3000-3999: 
Employee Benefits LCFF TSF 0 

 

 
  

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

G4.A2 Provide wide reaching oral 
communication to parents in their 
home language, regarding school 
and district business. 

 G4.A2 Provided wide-reaching oral 
communication to parents in their 
home language, regarding school 
and district business. 
Contract price increased due to 
extended services. 
 

 Blackboard (Teleparent) Contract: 
 
Melissa Sota Contract: 
 
Note: All phone messages / Texts 
are sent home in identified home 
language. 
 5000-5999: Services And Other 
Operating Expenditures LCFF 
TSF $48,050  

 Blackboard (Teleparent) 
Contract: 
 
Melissa Soto Contract: 
 
Note: All phone messages / Texts 
are sent home in identified home 
language. 
 5000-5999: Services And Other 
Operating Expenditures LCFF 
TSF $72,743 
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For Actions/Services included 
as contributing to meeting the 
Increased or Improved Services 
Requirement:  
 
Students to be Served  

X English Learners        

X Foster Youth        

X Low Income        

 
Scope of Services  

X LEA-wide        

 
Locations  

X All Schools        
  

       4000-4999: Books And Supplies 
LCFF TSF $ 6,695 

 

 

  

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

G4.A3 Provide Parent / Community 
Liaison 

For Actions/Services included 
as contributing to meeting the 
Increased or Improved Services 
Requirement:  
 
Students to be Served  

X English Learners        

 
Scope of Services  

X LEA-wide        

 
Locations  

X All Schools        
  

 G4.A3 Provided Parent / 
Community Liaison.  Total of five 
Community Liaisons. 

 Parent Community Liaison -Title 
III -Funding source changed 
2000-2999: Classified Personnel 
Salaries Other $0  

 Parent Community Liaison -Title 
III -Funding source changed 
2000-2999: Classified Personnel 
Salaries Other $0 

 

Parent Community Liaison -Title 
III - Funding Source change 
3000-3999: Employee Benefits 
Other $0  

 Parent Community Liaison -Title 
III - Funding Source change 
3000-3999: Employee Benefits 
Other $0 

 

Parent Community Liaison 2000-
2999: Classified Personnel 
Salaries LCFF TSF $91,408  

 Parent Community Liaison 2000-
2999: Classified Personnel 
Salaries LCFF TSF $ 84,176 

 

Parent Community Liaison 3000-
3999: Employee Benefits LCFF 
TSF $11,761  

 Parent Community Liaison 3000-
3999: Employee Benefits LCFF 
TSF $ 12,704 

 

Catering 5000-5999: Services 
And Other Operating 
Expenditures LCFF TSF $200  

 Catering 5000-5999: Services 
And Other Operating 
Expenditures LCFF TSF $ 2,357 
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Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

G4.A4 District translator will 
provide written communication to 
all stakeholder groups in English 
and Spanish. 

For Actions/Services included 
as contributing to meeting the 
Increased or Improved Services 
Requirement:  
 
Students to be Served  

X English Learners        

X Foster Youth        

X Low Income        

 
Scope of Services  

X LEA-wide        

 
Locations  

X All Schools        
  

 G4.A4 Our District translator 
provided written communication to 
to our parent stakeholder group in 
English and Spanish. 

 Translator 2000-2999: Classified 
Personnel Salaries LCFF TSF 
$21,909  

 Translator 2000-2999: Classified 
Personnel Salaries LCFF TSF $ 
22,666 

 

Translator 3000-3999: Employee 
Benefits LCFF TSF $15,354  

 Translator 3000-3999: Employee 
Benefits LCFF TSF $ 15,690 

 

 

  

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

G4.A5 Sites will provide incentives 
for perfect and improved 
attendance.  ($1,000 per site)  
Student Engagement - attendance 

 G4.A5 Sites provided incentives 
for perfect and improved 
attendance.  ($1,000 per site)  
Student Engagement - attendance 

 Attendance Incentives 4000-
4999: Books And Supplies LCFF 
TSF $4,300  

 Attendance Incentives 4000-
4999: Books And Supplies LCFF 
TSF $ 10,214 

 

Youth Conference 5000-5999: 
Services And Other Operating 
Expenditures LCFF TSF $2,300  

 Youth Conference 5000-5999: 
Services And Other Operating 
Expenditures LCFF TSF $ 775 
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For Actions/Services included 
as contributing to meeting the 
Increased or Improved Services 
Requirement:  
 
Students to be Served  

X English Learners        

X Foster Youth        

X Low Income        

 
Scope of Services  

X LEA-wide        

 
Locations  

X All Schools        
  

  

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

G4.A6 District provides safe and 
efficient transportation for our 
students to promote attendance 
and prevent tardiness. Student 
Engagement - attendance 

 G4.A6 District provided safe and 
efficient transportation for our 
students to promote attendance 
and prevent tardiness. Student 
Engagement - attendance 
 
A new contract with Whittier Union 
High School District. 
 

 Transportation 5000-5999: 
Services And Other Operating 
Expenditures LCFF TSF 
$214,100  

 Transportation 5000-5999: 
Services And Other Operating 
Expenditures LCFF TSF $ 
181,649 
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For Actions/Services included 
as contributing to meeting the 
Increased or Improved Services 
Requirement:  
 
Students to be Served  

X English Learners        

X Foster Youth        

X Low Income        

 
Scope of Services  

X LEA-wide        

 
Locations  

X All Schools        
  

  

 

Analysis  
Complete a copy of the following table for each of the LEAôs goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 

Communication was strengthened for parents and community members by providing resources and opportunities for active 
engagement in their student's education.  We have continued to increase the number of parents attending parent workshops by 150%.  
Parents participated in Family Stories, a program where parents were given bilingual books to take home to share with their families, 
during the workshops parents prepared questions they could ask their children additionally, they are creating a family memory book.  
Our parents also participated in the Parent Institute for Quality Education, there were four sessions offered and each session had over 
60 parents participating.  Additionally, workshops were offered to families at five of our sites.  South Whittier School District continues 
to work with our communication/digital marketer who provides our families with district and site information via Twitter, Facebook, 
email blasts and informational brochures.         

 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

As a result of stronger communication with parents and community members, all stakeholders have a common understanding of our 
district goals and accomplishments.  Additionally, South Whittier School District has a total of five Community Liaisons, this action has 
provided our families with a strong connection to schools and district.  All five Community Liaisons are bi-lingual / bi-literate and are 
able to communicate with our Spanish speaking families including our newcomers and their families.         
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

The difference between budgeted expenditures and estimated actual expenditures varied with the actions and services.  There was a 
decrease in spending on trainers for parent workshops.  Trainers were paid using the Education for Homeless Grant and Title I.  
Additionally, there was a decrease in cost for transportation due to our new partnership with Whittier Union High School District 
transportation department.  Furthermore, there was an increase in expenditures for our Digital Marker who expanded the number and 
types of communication offerings in order to deepen the engagement opportunities for all stakeholder groups.  Additionally, there was 
an increase in spending on books and materials for our parent workshops including bilingual books for Family Stories.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

The changes to this goal for 2019-2020 is the addition of two additional Community Liaisons, next year we will increase the number of 
Community Liaisons by two, this addition will enable SWSD to have a Community Liaison at every school site.  South Whittier School 
District was granted the Education for Homeless Children and Youth Grant and therefore will continue to have one Community Liaison 
who will continue to work directly with Homeless families.  This change could be found in Action 3.         
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Annual Update  
 

LCAP Year Reviewed:  2018-19 
 

Complete a copy of the following table for each of the LEAôs goals from the prior year LCAP. Duplicate the table as needed. 

 

Goal 5  

Provide a comprehensive system of support services to facilitate student success, both academically and personally. 
 
          

 

State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        
 

Local Priorities:   
 

 

Annual Measurable Outcomes  

Expected Actual 

Metric/Indicator  
California Dashboard 
 
Surveys 
        

18-19 
School Climate 
 
Student Suspension Rate 
 
*  Based on the suspension rate of 49 suspensions for 2017 -2018 school 
year, there will be a decrease of 5% rate for 2018 -2019. 
 
Student Expulsion Rate 
 
Based on the expulsion rate of 0% for the 2017 -2018 school year, maintain 
0% expulsion rate. 
 

 School Climate 
 
Student Suspension Rate 
 
* Based on the suspension rate of suspensions of 71 students (increase 22 
students) for the 2018-2019 school year, there was an increase of 31% rate 
for 2018 -2019.  Outcome Not Met 
 
Student Expulsion Rate 
 
Based on the expulsion rate of 0% for the 2018 -2019 school year, maintain 
0% expulsion rate.  Outcome Met 
 
Other Local Measures - outcome Met 
 
* Based on the California Healthy Kids Survey it is reported 56% that 
students state that feel connected to the school. There is a need to increase 
survey results by 10%. 
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Expected Actual 

Other Local Measures 
 
*  Based on District/School LCAP Input Survey it is reported 75% that 
students in the school treat each other with respect.  There is a need to 
maintain or increase survey results by 3% indicating students treat each 
other with respect. 
 
*  Based on District/School LCAP Input Survey it is reported 89% of the 
adults in the school treat each other with respect.  There is a need to 
maintain or increase survey results by 3% indicating adults treat each other 
with respect. 
 
*  Positive Behavior Intervention Support -  School site personnel will be fully 
implementing Behavior Expectations to be aligned with their mission and 
vision statements. Site visitations will indicate successful implementation of 
PBIS as determined by PBIS implementation rubric. 
 
Referrals to Community Agencies  -developed strong partnerships with 
Whole Child, SPIRIT Family services and Interfaith Food Bank. 
        

Baseline  
Student Suspension 
 
The District suspension rate for 2016-2017 was 162 suspensions indicating 
an decrease in students' time in class as compared to 2015 -2016 data 
indicating 116 suspensions. 
 
* There is a need to decrease suspension for 2017 -2018 by 5%. 
 
Student Expulsion 
 
There were no expulsions for the 2016 - 2017 school year. 
 
Other Local Measures: 
 
There is a need to maintain an environment where students feel safe and 
secure and mutual respect is demonstrated by students and staff. 
 
There is a need to maintain a culture where positive behavior is the norm 
and there is no tolerance for bullying. 
 
There is a need to maintain full implementation of the district Wellness 
Policy. 

* Based on the Healthy Kids Survey it is reported 32% of the adults state that 
their school is a supportive and inviting place for staff to work.   There is a 
need to increase survey results by 10%. 
 
* Positive Behavior Intervention Support - School site personnel will be fully 
implementing Behavior Expectations to be aligned with their mission and 
vision statements. Site visitations will indicate the successful implementation 
of PBIS as determined by PBIS implementation rubric.  Based on the Healthy 
Kids Survey  54% of students indicate that they perceive school as very safe 
or safe. 
 
Continued strong partnerships with Pacific Clinics,  Whole Child, SPIRIT 
Family services and Interfaith Food Bank. 
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Expected Actual 

 
There is a need to maintain a culture characterized by trust professionalism, 
high expectations for all students with all students having access to a 
system of personal support services, activities and opportunities at the 
school and within the community. 
        

 
 

 

Actions / Services  
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 

Action 1 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

G5.A1 Materials, supplies and 
services to improve school climate. 

For Actions/Services not 
included as contributing to 
meeting the Increased or 
Improved Services 
Requirement:  
 
Students to be Served  
X All        

 
Location(s)  
X All Schools        

  

 G5.A1  Materials, supplies and 
services were not purchased. 

 Materials and supplies 4000-
4999: Books And Supplies Base 
$1,000  

 Materials and supplies 4000-
4999: Books And Supplies Base 
$0.00 

 

Services 5000-5999: Services 
And Other Operating 
Expenditures Base $5,000  

 Services 5000-5999: Services 
And Other Operating 
Expenditures Base $0.00 

 

 

  

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

G5.A2 Purchase Olweus Anti-
bullying materials for all teachers 
$2000 per site 

 G5.A2 Purchased Olweus Anti-
bullying materials for all teachers.  
Students were provided with 
lessons that focus on bullying 
prevention. 

 Olweus Anti-bullying materials.: 
 
Note: Each teacher will have a 
complete set of materials used at 
their grade level. 

 Olweus Anti-bullying materials.: 
 
Note: Each teacher will have a 
complete set of materials used at 
their grade level. 
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For Actions/Services included 
as contributing to meeting the 
Increased or Improved Services 
Requirement:  
 
Students to be Served  

X English Learners        

X Foster Youth        

X Low Income        

 
Scope of Services  

X LEA-wide        

 
Locations  

X All Schools        
  

 4000-4999: Books And Supplies 
LCFF TSF $4,000  

 4000-4999: Books And Supplies 
LCFF TSF $ 10,614 

 

 

  

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

G5.A3 Implement Positive 
Behavior Intervention Support 
program to improve school climate 
for all students.  PBIS focuses on 
improving communication skills 
and fosters positive interventions 
to address behavior problems.  
These skills are often lacking in 
students experiencing poverty and 
other life challenges. 

 G5.A3 Implementation of Positive 
Behavior Intervention Support 
systems to improve school climate 
for all students.  PBIS focuses on 
improving communication skills 
and fosters positive interventions 
to address behavior problems.  
These skills are often lacking in 
students experiencing poverty and 
other life challenges.  SWSD has 
further taken steps to implement a 
Multi-Tiered System of Support.  
MTSS team attended monthly 
meetings.   Most expenditures 
were paid using the CA-SUMS 
grant. 

 PBIS Implementation -Remainder 
will be paid from CA-SUMS grant 
5000-5999: Services And Other 
Operating Expenditures LCFF 
TSF $100  

 PBIS Implementation -Remainder 
will be paid from CA-SUMS grant 
5000-5999: Services And Other 
Operating Expenditures LCFF 
TSF $0.00 
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For Actions/Services included 
as contributing to meeting the 
Increased or Improved Services 
Requirement:  
 
Students to be Served  

X English Learners        

X Foster Youth        

X Low Income        

 
Scope of Services  

X LEA-wide        

 
Locations  

X All Schools        
  

  

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

G5.A4 Implement Positive 
Behavior Intervention Support 
program to improve school climate 
for all students. 
 
 

For Actions/Services not 
included as contributing to 
meeting the Increased or 
Improved Services 
Requirement:  
 
Students to be Served  
X All        

 
Location(s)  
X All Schools        

  

 G5.A4 Continued with 
Implementation of Positive 
Behavior Intervention Support 
program to improve school climate 
for all students.  Substitutes were 
provided for staff to attend training.  
PBIS focuses on improving 
communication skills and fosters 
positive interventions to address 
behavior problems.  MTSS team 
attended monthly training. 
 
Additional subs were needed to 
support training in cultural 
proficiency and other training. 
 
 

 Subs/Program costs for MTSS 
training:  Program costs-Title II 
 
 5000-5999: Services And Other 
Operating Expenditures Other 
$73,800  

 Subs/Program costs for MTSS 
training: Title II Funding 
 
 5000-5999: Services And Other 
Operating Expenditures Other $ 
139,392 

 

 

  

Action 5 
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Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

G5.A5 Survey stakeholder groups 
 
 
 

For Actions/Services included 
as contributing to meeting the 
Increased or Improved Services 
Requirement:  
 
Students to be Served  

X English Learners        

X Foster Youth        

X Low Income        

 
Scope of Services  

X LEA-wide        

 
Locations  

X All Schools        
  

 G5.A5 Survey stakeholder groups.  
Contracted with the CA Healthy 
Kids Survey.  Our 5th and 7th-
grade students participated in 
taking the survey.  All SWSD 
teachers took the survey.  
Additionally, our parents were 
invited to take the survey, our 
survey was available in English 
and in Spanish. 
 
 
Transportation was provided to 
Graves Middle School students in 
order for them to be able to attend 
extended day remediation and 
enrichment programs.  This 
expenditure moved to Goal 4 
Action 6. 
 
 
 

 Purchase California Healthy Kids 
Survey: 
 
Note: Administer surveys to staff, 
students, and parents in their 
home language to provide low 
income and parents of EL 
students with meaningful 
opportunities to provide input to 
the school program 
 5000-5999: Services And Other 
Operating Expenditures LCFF 
TSF $0  

 Purchase California Healthy Kids 
Survey: 
 
Note: Administer surveys to staff, 
students, and parents in their 
home language to provide low 
income and parents of EL 
students with meaningful 
opportunities to provide input to 
the school program 
 5000-5999: Services And Other 
Operating Expenditures LCFF 
TSF $0 

 

Transportation 5000-5999: 
Services And Other Operating 
Expenditures LCFF TSF $0  

 Most of Transportation -Moved to 
Goal 4 Action 6 5000-5999: 
Services And Other Operating 
Expenditures LCFF TSF $2,751 

 

 

  

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

This action is included in Goal 1 
Action 4. 

 This action is included in Goal 1 
Action 4. 

  
 
     

 This action has been moved to 
Goal 1 Action 4.    
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For Actions/Services included 
as contributing to meeting the 
Increased or Improved Services 
Requirement:  
 
Students to be Served  

X English Learners        

X Foster Youth        

X Low Income        

 
Scope of Services  

X LEA-wide        

 
Locations  

X All Schools        
  

  

Action 7 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

G5.A7 PBIS (Positive Behavior 
Intervention Support ) teacher 
leaders will receive an extra pay 
assignment of 10 hours per month 
to support the implementation of 
PBIS.  The teacher will be 
responsible for the planning and 
organization of monthly team 
meetings. 

 G5.A6 PBIS (Positive Behavior 
Intervention Support ) teacher 
leaders received an extra pay 
assignment of up to 10 hours per 
month to support the 
implementation of PBIS.  Teacher 
leaders were responsible for the 
planning and organization of 
monthly team meetings. 

 PBIS Teacher Leaders Extra Pay 
Assignments (10 hours per 
month) 1 teacher per site 1000-
1999: Certificated Personnel 
Salaries LCFF TSF $15,000  

 PBIS Teacher Leaders Extra Pay 
Assignments (10 hours per 
month) 1 teacher per site 1000-
1999: Certificated Personnel 
Salaries LCFF TSF $15,000 

 

PBIS Teacher Leaders 3000-
3999: Employee Benefits LCFF 
TSF $400  

 PBIS Teacher Leaders 3000-
3999: Employee Benefits LCFF 
TSF $3,454 
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For Actions/Services included 
as contributing to meeting the 
Increased  or Improved Services 
Requirement:  
 
Students to be Served  

X English Learners        

X Foster Youth        

X Low Income        

 
Scope of Services  

X LEA-wide        

 
Locations  

X All Schools        
  

  

 

Analysis  
Complete a copy of the following table for each of the LEAôs goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 

A comprehensive system of support services to facilitate student success both academically and personally was provided for South 
Whittier School District students.  Positive Behavior Intervention Supports were implemented at all sites.  This year was a year of 
continued implementation that focused on schools behavior expectations and building capacity with all stakeholders to provide 
proactive solutions for student behavior.  Consistency was a goal for behaviors, classrooms rules and expectations were consistent 
with school rules and expectations.  Our anti-bullying program was used on a more consistent basis.  Furthermore this year we 
surveyed all stakeholder groups using the California Healthy Kids Survey, these series of surveys is the largest, most comprehensive 
effort in the nation to regularly assess students, staff, and parents at the local level to provide key data on school climate and safety, 
learning supports and barriers, and stakeholder engagement as well as youth development, health and well-being.         

 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

Our partnership with Pacific Clinics, Whole Child and Spirit Family Services has continued to grow.  Two of our schools have a 
clinician from Pacific Clinics at their site to provide services.  Additionally, Whole Child has provided small group workshops at some of 
our sites.  There are a concerted effort and awareness of the need to build on our cultural proficiency as an organization.  The use of 
the California Healthy Kids survey has provided us with data that indicates the need to provide all SWSD staff on Capturing Kids 
Hearts.         
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

The material difference in budgeted expenditures and estimated actual expenditures showed a decrease in Action 1, expenditures in 
this action could be found in Goal 2, Action.,   Additionally, there was an increase in spending in Action 2 in order to continue to build 
and strengthen our anti-bullying program.  Furthermore, our expenditures show an increase in spending in Action 4 with program 
costs, South Whittier School District provided staff with additional learning opportunities in the area of cultural proficiency, 
mathematics, and English Language Development.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

South Whittier School District stakeholders will continue to receive training and moving towards successful implementation of a Multi-
Tiered System of Support.  With the support of the CA-SUMS Multi-Tiered System of Support grant, SWSD will continue to work in 
partnership with the Los Angles Office of Education to develop and implement a strong Multi-Tiered System of Support in order to 
meet the needs of ALL of our students.  Furthermore, we will partner with the Flippen Group to provide stakeholder groups with 
training on Capturing Kids Hearts.  An expected outcome of this goal is to increase the percentage of stakeholder groups that indicate 
that they feel connected to their school.  Therefore, no changes were made to this goal, expected outcomes, metrics, or actions, and 
services.         
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Stakeholder Engagement  
 

 

LCAP Year: 2019-20 
 

 

Involvement Process for LCAP and Annual Update  
 

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

In the South Whittier School District, we used a broad approach to collecting input on the development, evaluation, and update of the 
Local Control Accountability Plan.  A variety of stakeholder groups were involved in the review and evaluation of our Plan.  Groups 
consulted included teachers, parents, Principals, other administrators, community members, SELPA Director, and SWSD board 
members. South Whittier School District has an active Parent Advisory Committee and District English Learner Advisory Committee.  
These two parent committees include parent representation of English Language Learners, Special Education, Foster, and 
Socioeconomically Disadvantaged Students.  Since the beginning of the Local Control Accountability Plan process, the Parent 
Advisory Committee and our District English Learner Advisory Committee have had Local Control Funding Formula and Local Control 
Accountability Plan on their monthly agenda as a standing item. In addition, the following committees have also had input in the 
evaluation and update, Our Local Control Accountability Plan Committee, Wellness Committee, Representatives from the South 
Whittier Teacher's Association, Representatives from the Classified School Employees Association, the Technology Committee, and 
our Curriculum Council.  As each group would meet and provide input, a running record of ideas and recommendations were 
collected. Progress reports of these ideas and recommendations have been given to the Parent Advisory Committee and District 
English Language Advisory Committee on an ongoing basis.  Furthermore, a newly created PAC Plus Committee met to provide 
input to our LCAP. 
 
        

Data that was shared with the various committees included, the California Dashboard, student achievement data for all students and 
sub-groups in the areas of English Language Arts and Mathematics. Title III data including English Language Proficiency 
Assessments for California scores, and Physical Fitness Test scores, attendance rates, and suspension/expulsion rates were shared 
with individual committees.        

Multiple opportunities were provided to stakeholders to give input into the evaluation and update of our Local Control Accountability 
Plan.  All parents of students and all certificated and classified employees in the  South Whittier School District were afforded the 
opportunity to voice input into the update of the Local Control Accountability Plan through the California Healthy Kids online survey.  
The Associate Superintendent, Education Services presented the Local Control Accountability Plan updates and recommendations at 
the Parent Advisory Committee meetings.  Additionally, site Principals held parent meetings that focused on sharing our Local 
Control Accountability Plan as well as holding a meeting in the Winter to engage stakeholders in the input process. 
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The 2018- 2019 Local Control Accountability Plan was shared and discussed with all stakeholder groups during monthly meetings.  In 
addition, our Principals discussed LCAP goals and assured complete alignment with their School Plans for Student Achievement 
during their Professional Learning Community meetings.  At the same time, they also shared our Local Control Accountability Plan 
with their staff and made sure that teachers were aware of our five goals as well as the expected outcomes for each goal.  Moreover, 
all principals were able to share the content of our Local Control Accountability Plan and share alignment with School Plan for 
Student Achievement during their School Site Council meetings. District-wide, monthly committee meetings took place that followed 
an agenda and always included the Local Control Accountability Plan as a standing agenda item.  Committees such as Technology, 
Wellness, Curriculum Council, Parent Advisory Committee and District English Language Advisory were all engaged and involved in 
the review process.  In the fall, information shared was about the content of the plan.  As time progressed during our winter and 
spring meetings, committees were encouraged to give input and share recommendations.  When a recommendation was made it 
was based on identified needs and a recommended identified metric was suggested to accompany the recommendation.  There was 
a strong emphasis to maintain the current goals and actions, stakeholders are in agreement that current goals and actions will lead to 
improved student achievement. 
 
 
 
        

Our Local Control Accountability Plan advisory committee serves as our Parent Advisory Committee.  This committee includes 
parents from low-income households, English learners, and foster youth.  The committee met in September, November, and April  
These meetings were interactive where data was shared, reviewed, and reflected upon. The following type of data was reviewed by 
the committee:  results from information on professional development from our Instructional Coaches, CAASPP participation, 
CAASPP results, attendance, and suspension and expulsion data and the California Dashboard.  The purpose of these meetings was 
to document evidence of progress on our goals and progress indicators that our committee members had experienced and could 
report on.  Consultation meetings also took place with board members of the South Whittier Teachers Association and California 
School  Employees Association.  The purpose of these meetings was to give an opportunity for input as well as an opportunity to 
preview recommendations from stakeholder groups.  Talking Tours also occurred with students from all our school sites to discuss 
the Local Control Accountability Plan and obtain additional recommendations from a representative student group.  Several 
stakeholder groups participated by taking the online LCAP Survey, 5th and 7th-grade students, staff members and parents all had the 
opportunity of taking the appropriate survey. 
 
 
 
        

The Superintendent along with the Associate Superintendent of Educational Services presented the Local Control Accountability Plan 
to all stakeholder groups. Most committees met monthly to give input and recommendations on our 2018- 2019 Annual Update as 
well as input and recommendations for our 2019 - 2020 Local Control Accountability Plan. The engagement and involvement process 
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was a collaborative effort. The Superintendent along with the Associate Superintendent of Educational Services presented the LCAP 
to the Parent Advisory Committee as well as the English Language Parent Advisory Committee, there were no questions or 
comments posted from these meetings that required the Superintendents response.        

Public Hearing Date:  June 18, 2019 
 
        

Board Approval Date:  June 25, 2019 
 
        

         

 

Impact on LCAP and Annual Update  
 

How did these consultations impact the LCAP for the upcoming year? 

Refinements to the Local Control Accountability Plan based on contributions of Stakeholder Groups:  The LCAP Committee met on 
October 16, 2018, February 5, 2019, and April 16, 2019, and our newly formed PAC Plus met on April 23, 2019.  Additionally, the 
LCAP Survey window was opened on February 1, 2019, and site LCAP meetings took place in the Fall and Winter.  The following 
recommendations were given during stakeholder engagement meetings. 
 
Goal 1 - Create a learning environment where students feel safe and flourish as they develop skills needed to be competitive in the 
21st Century global market through full implementation of Common Core State Standards and effective use of technology. 
 
Strong recommendations continue in the area of technology, there is strong support to continue to offer opportunities for students to 
use technology effectively. The recommendation was made to hire a mathematics specialist to support our middle school students.  
In order to provide our students with a broad course of study, the recommendation was made to offer Spanish language courses 
which include the opening of our two Dual Language Immersion classes and offering the Spanish language elective at Graves Middle 
School.  Our newly formed partnership with Tri-Cities ROP will help us to enhance electives offerings at our middle school, courses 
offered include Health Sciences and Culinary Arts. 
 
Furthermore, there was a strong recommendation in the area of continued support with social-emotional needs.  The 
recommendation was to hire additional counselors.  SWSD will hire a Licensed Clinical Social Worker, our LCSW will be able to 
supervise Social Worker Interns that will provide support at our elementary sites. 
Interventions and enrichment programs were highly recommended to meet the needs of ALL students.  Additional personnel to 
support small group instruction for intervention and enrichment will continue to be an action under this goal. 
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Goal 2 - Provide opportunities and support for all students as they develop and expand their knowledge across a broad course of 
study which will prepare them for college and the workforce.  Increased and improved services will be provided for all subgroups. 
 
A strong recommendation from certificated and classified employees to continue to provide collaboration and planning time for 
certificated and classified staff.  In addition, there is a need to provide support for Intervention Coordinators and have a district-wide 
Multi-Tiered System of Support. Our Physical Education schedule will continue to be modified to include time for collaboration with 
our primary teachers.  In addition, it was recommended that English Learner progress is measured using fluency and writing 
formative assessments, there is a continued need to monitor progress on a regular basis.  SWSD will continue to use data from 
Renaissance Star 360 for progress monitoring in the areas of English Language Arts and Mathematics. 
SWSD will increase the number of teachers serving on our NGSS task force, this group of teacher leaders will continue the work on 
NGSS by creating Storylines that incorporate NGSS, ELA and ELD standards. 
 
Goal 3 - Provide professional development opportunities for all staff to develop professional efficacy, to ensure that high-quality 
instruction is provided to all students. 
 
SWSD will continue to provide training and support in the English Language Arts /  English Language Development Framework and 
the implementation of the Integrated and Designated English Language Development.  Our site visits will focus on our Continuous 
Improvement Model that South Whittier School District has developed with the support of our Systems Leadership Collaborative 
participation.  Professional development will focus on State Standards and the integration of English Language Development 
standards.  Additionally, SWSD will partner with the Flippen Group to provide Capturing Kids Hearts training for all stakeholder 
groups. 
Recommendation to continue our collaborative inquiry work (PDAR) and to create a strong culture of respect and high expectations. 
 
Goal 4 - Strengthen communication with parents and community members by providing resources and opportunities for parents' 
active engagement in their student's education. 
 
Recommendation to continue the emphasis on parent engagement.  Expand workshop offerings from Parent for Quality Education as 
well as the Latino Family Literacy Program.  Increase the number of Community Liaisons, there is a need to focus on our homeless 
subgroup as well as our newcomer group. 
Continue to increase parent involvement opportunities and expand the use of technology to broaden parent participation, SWSD will 
use AERIES Communication next year.  In addition, parents would like parent workshops that focus on technology, information on 
college requirements and reclassification for our English Language Learners. 
 
Goal 5 - Provide a comprehensive system of support services to facilitate student success, both academically and personally. 
 
Recommendation to continue implementation of PBIS and MTSS. 
Increase the number of Campus Supervisors at Graves Middle School. 
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Our participation with Systems Leadership Collaborative allowed for a significant impact on our district systems which in turn 
supported the successful implementation of our LCAP.  Our plan is a plan of continuous improvement, thus far we have 
communicated a strategic focus to all stakeholder groups, we have established organizational support structures which includes 
Deconstruction of Standards for key standards and developed a Data Analysis Tool (Collaborative Communication Systems Tool) to 
be used district-wide, we are cultivating leadership capacity and in turn developing a high performing culture.        

As a collaborative work model was used in the annual update of the plan there were no written questions or requests received.  
Stakeholders' input and recommendations were incorporated into the plan throughout the update process.        
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Goals, Actions, & Services  
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEAôs goals. Duplicate the table as needed. 

 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

X Unchanged Goal        
 

 

Goal 1  

Create a learning environment where students feel safe and can flourish as they develop skills needed to be competitive in the 21st 
Century global market through full implementation of Common Core State Standards and effective use of technology. 
 
         

 

State and/or Local Priorities addressed by this goal : 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        
 

Local Priorities:   
 

 

Identified Need : 

The rate of Teacher Misassignment: 
 
*  Based on district records 100% of the teachers are fully credentialed, and hold authorizations to teach their assigned student 
population.  There is a need for the district to continue to monitor and continue to appropriately assign teachers to meet the 
credentialing, authorization, and assignment requirements. 
 
*  Based on AESOP records and staff reports of the difficulty filling certificated and classified positions to cover absences, there is a 
need to attract and retain qualified teachers, instructional aides, and substitutes.  This is a needed in order to provide consistency in 
the instructional program for students' increased achievement, by offering pay that is competitive to local districts. 
 



Page 72 of 194 

Student Access to Instructional Materials: 
 
*  There is a need to maintain 100% compliance with Williams's Instructional Materials reports and teacher surveys to demonstrate 
that all students have access to textbooks for use at school and at home. 
 
*  There is a need to purchase English Language Arts instructional materials that are aligned to the new State Standards. 
 
*  Based on student academic data that indicates that students are falling short of meeting academic standards, a need exists to 
provide intervention materials for students with disabilities, English learners, foster youth, and low-income students. 
 
*  Based on limited access to fiction and non-fiction materials in the classroom, there is a need to provide school libraries with library 
clerks to support students' access to and support inquiry-based research. 
 
School Facilities in Good Repair: 
 
*  There is a need to maintain the current rating of "good" to "exemplary"  on Williams Facilities Audits for schools and the district 
office. 
 
*  Based on the need to maintain and improve our buildings a Superintendents Facilities Advisory Committee was formed to give input 
on schools' needs.  A master plan has been developed to include repairs and plans to ensure that our facilities are clean, safe and 
appealing and conducive to learning.  A plan to purchase student furniture is also in the development phase. 
 
*  Due to interrupted Internet access at the school sites, there is a need to continue to provide infrastructure upgrades to support 
technology. 
 
Implementation of State Standards: 
 
*  There is a need to provide on-going, high-quality professional development for administrators, teachers, and support staff to 
increase content knowledge and ways to best support all our students. 
 
*  There is a need to gain familiarity with English Language Arts/ English Language Development Framework and the ability to provide 
English Language Development using integrated and designated models of instruction. 
 
*  There is a need to provide time for teachers to collaborate and plan integrated units of study that incorporate higher Depth of 
Knowledge. 
 
*  Based on the need to implement a comprehensive and content-integrated K-8 curriculum, components of the SAMR model will be 
identified, and efforts will be made to move beyond Substitution to Augmentation, Modification, and Redefinition. 
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Student Access to and Enrollment in all Required Areas of Study: 
 
*  100% of our students have access to all core content areas. 
 
 

Expected Annual Measurable Outcomes  
Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

100% Highly Qualified 
Teachers - data to 
indicate the ability to 
attract and retain high-
quality teachers.  Need 
to be competitive with 
surrounding districts 
with compensation 
package offered to 
teachers. 
 
Increase number of first 
choice candidates 
accepting employment 
with SWSD by at least 
26.85%. 
 
Decrease number of 
consultants filling 
teacher positions in 
specialty areas by at 
least 26.85%. 
 
100% Textbook 
Sufficiency 
 
100% Facilities Reports 
receive Good/Exemplary 
ratings overall 
 

 SWSD hired 100% 
Highly Qualified 
Teachers and were able 
to retain all six (6) newly 
hired teachers. 
 
SWSD was able to 
decrease consultants by 
two positions - a speech 
and language therapist 
and psychologist. 
 
100% Textbook 
Sufficiency 
 
100% Facilities Reports 
receive Good/Exemplary 
ratings 
 
All libraries were open 
for at least seven (7) 
hours as evidenced by 
check out log. 
 
 

 Rate of Teacher 
Misassignment: 
 
*  Maintain the rate of 
100% compliance of 
fully credentialed and 
appropriately assigned 
teachers. 
 
*  Increase number of 
first choice candidates 
accepting employment 
with South Whittier 
School District by at 
least 28%. 
 
*  Decrease number of 
consultants filling 
teacher positions in 
specialty areas by at 
least 25%. 
 
Student Access to 
Instructional Materials: 
 
*  Based on Williams 
Textbook /Instructional 
materials audits, 100% 
of teachers indicate 

 Rate of Teacher 
Misassignment: 
 
*  Maintain the rate of 
100% compliance of 
fully credentialed and 
appropriately assigned 
teachers. 
 
*  Increase number of 
first choice candidates 
accepting employment 
with South Whittier 
School District by at 
least 35%. 
 
*  Decrease number of 
consultants filling 
teacher positions in 
specialty areas by at 
least 20% 
 
Student Access to 
Instructional Materials: 
 
*  Based on Williams 
Textbook /Instructional 
materials audits, 100% 
of teachers indicate 

 Rate of Teacher 
Misassignment: 
 
* Maintain the rate of 
100% compliance of 
fully credentialed and 
appropriately assigned 
teachers. 
 
* Increase number of 
first choice candidates 
accepting employment 
with South Whittier 
School District by at 
least 45%. 
 
* Decrease number of 
consultants filling 
teacher positions in 
specialty areas by at 
least 20% 
 
Student Access to 
Instructional Materials: 
 
* Based on Williams 
Textbook /Instructional 
materials audits, 100% 
of teachers indicate 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Libraries open for an 
additional hour at each 
site. 
        

compliance with a 
sufficiency of materials. 
 
School Facilities in 
Good Repair: 
 
*  Based on 2017 -2018 
audit ratings of "Good" 
on all school sites and 
district facilities, 100% of 
school sites and district 
facilities will maintain a 
"Good"  or better rating 
in the 2018 - 2019 
school year. 
 
Implementation of State 
Standards: 
 
*  Based on teacher 
surveys, dialog with site 
principals, union leaders 
and district 
administrators, teachers 
indicate an increased 
knowledge of California 
Standards and 
strategies to increase 
student engagement 
and participation. 
 
*  Based on dialog with 
site principals, 
assessment data is 
being studied and 
analyzed to determine 
intervention groups and 

compliance with 
sufficiency of materials. 
 
 
School Facilities in 
Good Repair: 
 
*  Based on 2018 -2019 
audit ratings of "Good" 
on all school sites and 
district facilities, 100% of 
school sites and district 
facilities will maintain a 
"Good"  or better rating 
in the 2019 - 2020 
school year. 
 
Implementation of State 
Standards: 
 
*  Based on teacher 
surveys, dialog with site 
principals, union 
leadership and district 
administrators, teachers 
indicate an increased 
knowledge of California 
Standards and 
strategies to increase 
student engagement 
and participation. 
 
*  Based on dialog with 
site principals, 
assessment data is 
being studied and 
analyzed to determine 

compliance with a 
sufficiency of materials 
 
 
School Facilities in 
Good Repair: 
 
* Based on 2019 -2020 
audit ratings of "Good" 
on all school sites and 
district facilities, 100% of 
school sites and district 
facilities will maintain a 
"Good" or better rating 
in the 2020 - 2021 
school year. 
 
Implementation of State 
Standards: 
 
* Based on teacher 
surveys, dialog with site 
principals, union leaders 
and district 
administrators, teachers 
indicate an increased 
knowledge of State 
Standards and 
strategies to increase 
student engagement 
and participation. 
 
* Based on dialog with 
site principals, 
assessment data is 
being studied and 
analyzed to determine 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

areas requiring 
additional teaching 
opportunities. 
 
*  Based on the need to 
provide our students 
access to the internet 
and additional 
resources, all our school 
libraries will be open at 
least seven (7) hours at 
each site. 
 
 
Student Access to and 
Enrollment in all 
Required Areas of 
Study: 
 
*  Based on a Principal 
review of students' 
schedules, 100% of 
students are enrolled in 
all required areas of 
study. 
 
 

intervention groups and 
areas requiring 
additional teaching 
opportunities. 
 
*  Based on need to 
provide our students 
access to internet and 
additional resources, all 
our school libraries will 
remain open at least (7) 
hours at each site. 
 
Student Access to and 
Enrollment in all 
Required Areas of 
Study: 
 
*  Based on Principal 
review of students' 
schedules, 100% of 
students are enrolled in 
all required areas of 
study. 
 
 

intervention groups and 
areas requiring 
additional teaching 
opportunities. 
 
* Based on the need to 
provide our students 
access to the internet 
and additional 
resources, all our school 
libraries will be open at 
least (7)  hours at each 
site. 
 
 
Student Access to and 
Enrollment in all 
Required Areas of 
Study: 
 
* Based on a Principal 
review of students' 
schedules, 100% of 
students are enrolled in 
all required areas of 
study. 
 

 

 

Planned Actions / Services  
Complete a copy of the following table for each of the LEAôs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 

Action 1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served : 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 
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X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served : 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action        
 

 X Unchanged Action        
 

 X Unchanged Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

G1.A1 Each student will be provided high-
quality learning experiences through a 
broad course of study and full 
implementation of the Common Core 
Standards 
 
Staffing:  Certificated Teachers,  Base 
level of instructional support. 
 
        

 G1.A1 Each student will be provided high-
quality learning experiences through a 
broad course of study and full 
implementation of the Common Core 
Standards 
 
Staffing:  Certificated Teachers,  Base 
level of instructional support. 
 
 

 G1.A1 Each student will be provided high-
quality learning experiences through a 
broad course of study and full 
implementation of the Common Core 
Standards 
 
Staffing: Certificated Teachers, Base level 
of instructional support. 
 
 

 

 
Budgeted Expenditures  

Year 2017-18  2018-19  2019-20 

Amount        $10,134,158  $8,955,077  $9,472,661 

        $10,134,158  $8,955,077  $9,472,661 Source        Base  Base  Base 

        $10,134,158  $8,955,077  $9,472,661 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
2017 - 2018 = staffing ratios grades 
4-8, LCFF GSA requirements, 

 1000-1999: Certificated Personnel 
Salaries 
2018 - 2019 = staffing ratios grades 
4-8, LCFF GSA requirements, 

 1000-1999: Certificated Personnel 
Salaries 
2019 - 2020 = staffing ratios grades 
4-8, LCFF GSA requirements, 



Page 77 of 194 

grades TK - 3 making progress 
towards 24:1 

grades TK - 3 making progress 
towards 24:1 

grades TK - 3 making progress 
towards 24:1 

 

Amount        $3,742,565  $3,721,868  $3,782,033 

        $3,742,565  $3,721,868  $3,782,033 Source        Base  Base  Base 

        $3,742,565  $3,721,868  $3,782,033 Budget 
Reference        

3000-3999: Employee Benefits 
Teachers 

 3000-3999: Employee Benefits 
Teachers 

 3000-3999: Employee Benefits 
Teachers 

  

Action 2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served : 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Serve d: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action        
 

 X Unchanged Action        
 

 X Unchanged Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

G1.A2 Each student will be provided a 
high-quality learning experience through a 
broad course of study and full 
implementation of the Common Core State 
Standards 
 

 G1.A2 Each student will be provided a 
high-quality learning experience through a 
broad course of study and full 
implementation of the Common Core State 
Standards 
 

 G1.A2 Each student will be provided a 
high-quality learning experience through a 
broad course of study and full 
implementation of the Common Core State 
Standards 
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Staffing:  Administration / Management - 
Certificated and Classified 
        

Staffing:  Administration / Management - 
Certificated and Classified 
 

Staffing: Administration / Management - 
Certificated and Classified 
 

 

 
Budgeted Expenditures  

Year 2017-18  2018-19  2019-20 

Amount        $1,470,652  $1,723,073  $1,698,204 

        $1,470,652  $1,723,073  $1,698,204 Source        Base  Base  Base 

        $1,470,652  $1,723,073  $1,698,204 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
LCFF Base, Title I & Title III 

 1000-1999: Certificated Personnel 
Salaries 
Base (93%) , Title I (7%) 

 1000-1999: Certificated Personnel 
Salaries 
Base (93%) , Title I (7%) 

 

Amount        $529,092  $  652,804  $ 705,985 

        $529,092  $  652,804  $ 705,985 Source        Base  Base  Base 

        $529,092  $  652,804  $ 705,985 Budget 
Reference        

3000-3999: Employee Benefits 
Administration 

 3000-3999: Employee Benefits 
Base (93%) , Title I (7%) 

 3000-3999: Employee Benefits 
Base (93%)  , Title 1 (7%) 

 

Amount        $379,968  $ $397,934  $396,616 

        $379,968  $ $397,934  $396,616 Source        Base  Base  Base 

        $379,968  $ $397,934  $396,616 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Classified Management 

 2000-2999: Classified Personnel 
Salaries 
Classified Management 

 2000-2999: Classified Personnel 
Salaries 
Classified Management 

 

Amount        $157,118  $ 182,114  $187,290 

        $157,118  $ 182,114  $187,290 Source        Base  Base  Base 

        $157,118  $ 182,114  $187,290 Budget 
Reference        

3000-3999: Employee Benefits 
Classified Management 

 3000-3999: Employee Benefits 
Classified Management 

 3000-3999: Employee Benefits 
Classified Management 

  

Action 3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served : 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Loc ation(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Location(s) selection here] 
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OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Serve d: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

X English Learners        

X Foster Youth        

X Low Income        
 

 X LEA-wide        
 

 X All Schools        
 

 

 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action        
 

 X Modified Action        
 

 X Modified Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

G1.A3 Certificated Support - 
 
Psychologists, Instructional Coaches, 
Teacher on Special Assignment, Physical 
Education Teachers, Resource Specialist 
Teacher 
 
Psychologist and Psychologist Intern 
provide support with culture and climate 
and helping to create a learning 
environment where students feel safe.  
Our psychologists are members of our 
PBIS sites teams and support the 
implementation plan.  In addition, our 
psychologist provides increased and 
improved services at all our sites with our 
Response to Intervention Model for our 
low-income pupils, English Learners, and 
Foster Youth. 
 

 G1.A3 Certificated Support - 
 
Psychologists, Instructional Coaches, 
Teacher on Special Assignment, Physical 
Education Teachers, Resource Specialist 
Teacher, Certificated Support 
 
Psychologist and Psychologist Intern 
provide support with culture and climate 
and helping to create a learning 
environment where students feel safe.  
Our psychologists are members of our 
PBIS sites teams and support the 
implementation plan.  In addition, our 
psychologist provides increased and 
improved services with our Multi-Tiered 
System of Support at all sites for our low-
income pupils, our English Learners, and 
our Foster Youth. 
 

 G1.A3 Certificated Support - 
 
Psychologists, Instructional Coaches, 
Teacher on Special Assignment, Physical 
Education Teachers, Resource Specialist 
Teacher, Certificated Support 
 
Psychologist and Psychologist Intern 
provide support with culture and climate 
and helping to create a learning 
environment where students feel safe.  
Our psychologists are members of our 
PBIS sites teams and support the 
implementation plan.  In addition, our 
psychologist provides increased and 
improved services at all our sites with our 
Multi-tiered System of Support for our low-
income pupils, English Learners, and 
Foster Youth. 
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Instructional Coaches provide direct 
professional development for teachers at 
all sites.  The focus for professional 
development will continue to be the 
successful implementation of Common 
Core State Standards with an emphasis 
on English Language Arts / English 
Language Development and Mathematics.  
This year Instructional Coaches will 
include professional development in the 
area of English Language Development, 
technology, and Mathematical Practice 
Standards. Instructional Coaches will 
organize and maintain intervention 
programs at all school sites- interventions 
will support our identified target students. 
 
Instructional Coach will provide support at 
our middle school with specified 
professional development needs, 
intervention, and technology. 
 
Physical education program to address 
student wellness needs.  Staff will serve 
grades Kindergarten - Sixth-grade 
students. (3 PE Teachers) 
 
Resource Specialist Program teachers to 
provide increased services beyond the 
base level of service for our at-risk 
students.  RSP teachers support 
intervention programs at our sites to 
support low-income students, English 
Learners, and Foster Youth. 
        

Instructional Coaches and Teacher on 
Special Assignment / Technology provide 
direct professional development for 
teachers at all sites.  The focus for 
professional development will continue to 
be the successful implementation of 
Common Core State Standards with an 
emphasis on English Language Arts / 
English Language Development and 
Mathematics.  This year Instructional 
Coaches will include professional 
development in the area of English 
Language Development, technology, and 
Mathematical Practice Standards. 
Instructional Coaches will organize and 
maintain intervention programs at all 
school sites- interventions will support our 
identified target students.  In addition, a 
Technology Teacher on Special 
Assignment (TOSA) will provide support in 
the area of technology integration and 
provide our students with the tools to be 
career and college ready. 
 
Certificated Support, teachers will provide 
support in our primary classrooms. 
 
Instructional Coach will provide support at 
our middle school with specified 
professional development needs, 
intervention, and technology. 
 
 
English Language Arts / English Language 
Development Teacher - Graves Middle 
School 
 

Hire a Licensed Clinical Social Worker to 
build a comprehensive mental health 
program for SWSD.  The program will 
include supervision of interns to be placed 
at each site. 
 
Extended Kindergarten day by 33% 
beyond the required number of minutes. 
 
1 - Elementary Instructional Coaches and 
Teacher on Special Assignment / 
Technology provide direct professional 
development for teachers at all sites.  The 
focus for professional development will 
continue to be the successful 
implementation of Common Core State 
Standards with an emphasis on English 
Language Arts / English Language 
Development and Mathematics.  This year 
Instructional Coaches will include 
professional development in the area of 
English Language Development, 
technology, and Mathematical Practice 
Standards. Instructional Coaches will 
organize and maintain intervention 
programs at all school sites- interventions 
will support our identified target students.  
In addition, a Technology Teacher on 
Special Assignment (TOSA) will provide 
support in the area of technology 
integration and provide our students with 
the tools to be career and college ready. 
 
13 - Part-Time Hourly Certificated Support, 
teachers will provide support in our 
primary classrooms (Kindergarten - 2nd 
Grade) 
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Maintain FTE Mathematics Teacher -
Graves Middle School 
 
Maintain the master schedule that 
eliminates most combination classes 
(TK/K exception). 
 
Physical education program to address 
student wellness needs.  Staff will serve 
grades Kindergarten - Sixth-grade 
students. (2 PE Teachers)  An additional 
teacher will provide intervention for our 
students using technology-based 
programs. 
 
Resource Specialist Program teachers to 
provide increased services beyond the 
base level of service for our at-risk 
students.  RSP teachers support 
intervention programs at our sites to 
support low-income students, English 
Learners, and Foster Youth. 
 

2 -Instructional Coach will provide support 
at our middle school with specified 
professional development needs, 
intervention, mathematics, and ELD. 
 
 
English Language Arts / English Language 
Development Teacher - Graves Middle 
School 
 
FTE ScienceTeacher -Graves Middle 
School 
 
Maintain the master schedule that 
eliminates most combination classes 
(TK/K exception). 
 
Physical education program to address 
student wellness needs.  Staff will serve 
grades Kindergarten - Sixth-grade 
students. (2 PE Teachers)  An additional 
teacher will provide intervention for our 
students using technology-based 
programs. 
 
Resource Specialist Program teachers to 
provide increased services beyond the 
base level of service for our at-risk 
students.  RSP teachers support 
intervention programs at our sites to 
support low-income students, English 
Learners, and Foster Youth. 
 

 

 



Page 82 of 194 

Budgeted Expenditures  

Year 2017-18  2018-19  2019-20 

Amount        $288,047  $1,176,701  $1,769,600 

        $288,047  $1,176,701  $1,769,600 Source        LCFF TSF  LCFF TSF  LCFF TSF 

        $288,047  $1,176,701  $1,769,600 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
2.5 -Psychologist (30%) 2 additional 
psychologist (100%), Instructional 
Coaches (1) GMS and 4 additional, 
(2) PE Teachers and Art Teacher/ 
Elementary, RSP 15% 

 1000-1999: Certificated Personnel 
Salaries 
2.5 -Psychologist (30%) 2 additional 
psychologist (100%), Instructional 
Coaches (1) GMS and 4 additional, 
Technology TOSA, (2) PE Teachers 
and Technology Intervention 
Teacher/ Elementary, Certificated 
support, RSP 15% 

 1000-1999: Certificated Personnel 
Salaries 
2.5 - Psychologist (30%) 2 additional 
psychologist (100%), 3-Instructional 
Coaches - (2) GMS and (1) 
elementary Coaches (1) TOSA 
Technology, (2) PE Teachers and, 
(13) Part-Time Hourly Certifictaed 
support, RSP 15%, extended 
instructional minutes for kindergarten 
students (33%) 

 

Amount        $92,962  $361,092  $660,467 

        $92,962  $361,092  $660,467 Source        LCFF TSF  LCFF TSF  LCFF TSF 

        $92,962  $361,092  $660,467 Budget 
Reference        

3000-3999: Employee Benefits 
2.5 - Psychologist (30%) 2 additional 
Psychologist (100%), Instructional 
Coaches (1) GMS and 4 additional, 
(2) PE Teachers and Technology 
Intervention Teacher/ Elementary, 
RSP 15% 

 3000-3999: Employee Benefits 
2.5 - Psychologist (30%) 2 additional 
Psychologist (100%)  Instructional 
Coaches - (1) GMS and 4 additional 
Coaches (1) TOSA Technology, (2) 
PE Teachers and Technology 
Intervention Teacher/ Elementary, 
RSP 15% 

 3000-3999: Employee Benefits 
2.5 - Psychologist (30%) 2 additional 
Psychologist (100%)  Instructional 
Coaches - (1) GMS and 4 additional 
Coaches (1) TOSA Technology, (2) 
PE Teachers and Technology 
Intervention Teacher/ Elementary, 
RSP 15% , extended instructional 
minutes for kindergarten students 
(33%) 

 

Amount        $90,300  $93,520  $7,800 

        $90,300  $93,520  $7,800 Source        LCFF TSF  LCFF TSF  LCFF TSF 

        $90,300  $93,520  $7,800 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Mileage 

 5000-5999: Services And Other 
Operating Expenditures 
Mileage 

 5000-5999: Services And Other 
Operating Expenditures 
Mileage 

 

Amount        $0  $ 260,219  $480,997 

        $0  $ 260,219  $480,997 
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Source        Title I  Title I  Title I 

        $0  $ 260,219  $480,997 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
(3) Instructional Coaches funded 
100% from Title I 

 1000-1999: Certificated Personnel 
Salaries 
(3) Instructional Coaches funded 
100% from Title I 

 1000-1999: Certificated Personnel 
Salaries 
(5) Instructional Coaches funded 
100% from Title I 

 

Amount        $107,622  $109,191  $187,518 

        $107,622  $109,191  $187,518 Source        Title I  Title I  Title I 

        $107,622  $109,191  $187,518 Budget 
Reference        

3000-3999: Employee Benefits 
(3)Instructional Coaches funded 
100% from Title I 

 3000-3999: Employee Benefits 
(3)Instructional Coaches funded 
100% from Title I 

 3000-3999: Employee Benefits 
(5)Instructional Coaches funded 
100% from Title I 

 

Budget 
Reference        

 
 

  
 

  
 

 

Amount             
 

Amount             

Budget 
Reference        

 
 

  
 

  
^ 

 

Amount             
  

Action 4 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served : 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Location(s) selection here] 
 

 

 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Serve d: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

X English Learners        

X Foster Youth        

X Low Income        
 

 X LEA-wide        
 

 X All Schools        
 

 

 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action        
 

 X Modified Action        
 

 X Unchanged Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

G1.A4 Classified Support Staff: 
 
Health Clerks:  All sites have access to a 
Health Clerk at each site. There is a need 
to hire Licensed Vocational Nurses in 
order to meet the needs of our students 
with medical conditions.   Health Clerks 
will provide basic first-aid services and 
health education to students as well as 
make referrals to community agencies 
where basic health services, vision, 
hearing, dental, and mental health care 
can be assessed. 
 
Physical Education Instructional Aides - 
provide improved and increased support. 
 
Clerk Typist - Records kept will be 
accurate and improved which will enable 
quick response to parent requests.  In 
addition, Clerk will provide resources for 
student and families. 

 G1.A4 Classified Support Staff: 
 
Health Clerks:  All sites have access to a 
Health Clerk at each site. There is a need 
to hire Licensed Vocational Nurses in 
order to meet the needs of our students 
with medical conditions.   Health Clerks 
will provide basic first-aid services and 
health education to students as well as 
make referrals to community agencies 
where basic health services, vision, 
hearing, dental, and mental health care 
can be assessed. 
 
Physical Education Instructional Aides and 
Assessments Aides - provide improved 
and increased support. 
 
Clerk Typist - Records kept will be 
accurate and improved which will enable 
quick response to parent requests.  In 

 G1.A4 Classified Support Staff: 
 
Health Clerks: All sites have access to a 
Health Clerk at each site. There is a need 
to hire Licensed Vocational Nurses in 
order to meet the needs of our students 
with medical conditions. Health Clerks will 
provide basic first-aid services and health 
education to students as well as make 
referrals to community agencies where 
basic health services, vision, hearing, 
dental, and mental health care can be 
assessed. 
 
Physical Education Instructional Aides and 
Assessment Aides - provide improved and 
increased support. 
 
Clerk Typist - Records kept will be 
accurate and improved which will enable 
quick response to parent requests. In 
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Two additional Instructional Aides to 
support our Response to Intervention 
program. 
        

addition, Clerk will provide resources for 
student and families. 
 
Additional Instructional Aides to support 
our Multi-Tiered System of Supports. 
 

addition, Clerk will provide resources for 
student and families. 
 
Additional Instructional Aides to support 
our Multi-Tiered System of Supports. 
 

 

 
Budgeted Expenditures  

Year 2017-18  2018-19  2019-20 

Amount        $193,193  $770,496  $505,140 

        $193,193  $770,496  $505,140 Source        LCFF TSF  LCFF TSF  LCFF TSF 

        $193,193  $770,496  $505,140 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Each school will receive support 
from a Health Clerk at each site, 
Instructional Aides,  Physical 
Education Instructional Aides, 
District Clerk Typist 

 2000-2999: Classified Personnel 
Salaries 
Each school will receive support 
from a Health Clerk at each site, 
Instructional Aides, Assessment 
Aides,  Physical Education 
Instructional Aides & District Clerk 
Typist. 

 2000-2999: Classified Personnel 
Salaries 
Each school will receive support 
from a Health Clerk at each site, 
Instructional Aides, Assessment 
Aides, Physical Education 
Instructional Aides, District Clerk 
Typist, and Campus Monitor. 

 

Amount        $107,295  $274,988  $215,445 

        $107,295  $274,988  $215,445 Source        LCFF TSF  LCFF TSF  LCFF TSF 

        $107,295  $274,988  $215,445 Budget 
Reference        

3000-3999: Employee Benefits 
Health Clerks, Instructional Aides, 
Physical Education Instructional 
Aides, District Clerk Typist. 

 3000-3999: Employee Benefits 
Health Clerks, Instructional Aides, 
Physical Education Instructional 
Aides, District Clerk Typist, 

 3000-3999: Employee Benefits 
Health Clerks, Instructional Aides, 
Physical Education Instructional 
Aides, District Clerk Typist, 

 

Amount        $ 2,198  $3,000  $3,000 

        $ 2,198  $3,000  $3,000 Source        LCFF TSF  LCFF TSF  LCFF TSF 

        $ 2,198  $3,000  $3,000 Budget 
Reference        

4000-4999: Books And Supplies 
Health Supplies 

 4000-4999: Books And Supplies 
Health Supplies 

 4000-4999: Books And Supplies 
Health Supplies 
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Amount        $ 16,640  $16,800  $4,050 

        $ 16,640  $16,800  $4,050 Source        LCFF TSF  LCFF TSF  LCFF TSF 

        $ 16,640  $16,800  $4,050 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Speech & Language Support 

 5000-5999: Services And Other 
Operating Expenditures 
Speech & Language Support 

 5000-5999: Services And Other 
Operating Expenditures 
Speech & Language Support 

 

Amount             
  

Action 5 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served : 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Location(s) selection here] 
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be S erved : 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

X English Learners        

X Foster Youth        

X Low Income        
 

 X LEA-wide        
 

 X All Schools        
 

 

 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action        
 

 X Unchanged Action        
 

 X Unchanged Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

G1.A5 Provide access to school libraries.  
Library Clerks will provide to our students 
and their families additional time in our 
libraries, in order for them to access 

 G1.A5 Provide access to school libraries.  
Library Clerks will provide to our students 
and their families additional time in our 
libraries, in order for them to access 

 G1.A5 Provide access to school libraries. 
Library Clerks will provide to our students 
and their families additional time in our 
libraries, in order for them to access 
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resources such as research materials, 
internet and technology.        

resources such as research materials, 
internet and technology. 

resources such as research materials, 
internet and technology. 

 

 
Budgeted Expenditures  

Year 2017-18  2018-19  2019-20 

Amount        $239,058  $238,077  $244,086 

        $239,058  $238,077  $244,086 Source        LCFF TSF  LCFF TSF  LCFF TSF 

        $239,058  $238,077  $244,086 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Increase to 7-8 hours in 2016-2017:  
7 hours for elementary sites, 11 
months, 8 hours at Graves Middle 
School 12 months. 
Note:  Limited library resources are 
available in our community making it 
difficult for low income and English 
Language Learner students to 
access resources outside of the 
school setting. 
 

 2000-2999: Classified Personnel 
Salaries 
Library Clerks:  7 hours for 
elementary sites, 11 months, 8 hours 
at Graves Middle School 12 months. 
Note:  Limited library resources are 
available in our community making it 
difficult for low income and English 
Language Learner students to 
access resources outside of the 
school setting. 
 

 2000-2999: Classified Personnel 
Salaries 
Library Clerks:  7 hours for 
elementary sites, 11 months, 8 hours 
at Graves Middle School 12 months. 
Note: Limited library resources are 
available in our community making it 
difficult for low income and English 
Language Learner students to 
access resources outside of the 
school setting. 
 

 

Amount        $118,369  $147,789  $155,401 

        $118,369  $147,789  $155,401 Source        LCFF TSF  LCFF TSF  LCFF TSF 

        $118,369  $147,789  $155,401 Budget 
Reference        

3000-3999: Employee Benefits 
Library Clerks 

 3000-3999: Employee Benefits 
Library Clerks 

 3000-3999: Employee Benefits 
Library Clerks 

  

Action 6 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served : 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Loc ation(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served : 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action        
 

 X Unchanged Action        
 

 X Unchanged Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

G1.A6 Increase and improve level of direct 
service to schools from maintenance and 
operations department.  Maintenance staff 
salaries and operating costs. Maintain 
additional maintenance person to provide 
additional support to sites. 
 
Custodial materials & supplies. 
 
Services, Utilities, housekeeping items 
and communication. 
 
Maintain automated work order system, 
this system provides an efficient way to 
track and effectively provide maintenance 
service to all our sites.  System will 
prioritize work orders to ensure timely 
response to emergency and needed 
repairs as per Williams requirements. 
        

 G1.A6 Increase and improve the level of 
direct service to schools from maintenance 
and operations department.  Maintenance 
staff salaries and operating costs. Maintain 
additional maintenance person to provide 
additional support to sites. 
 
Custodial materials and supplies. 
 
Services, Utilities, housekeeping items, 
and communication. 
 
Maintain automated work order system, 
this system provides an efficient way to 
track and effectively provide maintenance 
service to all our sites.  The system will 
prioritize work orders to ensure timely 
response to emergency and needed 
repairs as per Williams requirements. 
 

 G1.A6 Increase and improve the level of 
direct service to schools from maintenance 
and operations department. Maintenance 
staff salaries and operating costs. Maintain 
additional maintenance person to provide 
additional support to sites. 
 
Custodial materials and supplies. 
 
Services, Utilities, housekeeping items, 
and communication. 
 
Maintain automated work order system, 
this system provides an efficient way to 
track and effectively provide maintenance 
service to all our sites. The system will 
prioritize work orders to ensure timely 
response to emergency and needed 
repairs as per Williams requirements. 
 

 

 
Budgeted Expenditures  

Year 2017-18  2018-19  2019-20 

Amount        $1,024,306  $1,126,456  $1,207,005 

        $1,024,306  $1,126,456  $1,207,005 
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Source        Base  Base  Base 

        $1,024,306  $1,126,456  $1,207,005 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Maintenance staff salaries, benefits, 
and operating costs: 
 
Note Site custodians, 1 district 
maintenance worker, 1 Director of 
Maintenance and Operations.  
Increase district maintenance staff 
from 1 to 2. 
 

 2000-2999: Classified Personnel 
Salaries 
Maintenance staff salaries, benefits 
and operating costs: 
 
Note:  Site custodians, 1 district 
maintenance worker, 1 Director of 
Maintenance and Operations.  
Increase district maintenance staff 
from 1 to 2. 
 

 2000-2999: Classified Personnel 
Salaries 
Maintenance staff salaries, benefits, 
and operating costs: 
 
Note Site custodians, 2 district 
maintenance worker, 1 Director of 
Maintenance and Operations (20% 
od Director salary) 
 

 

Amount        $635,919  $623,713  $ 654,178 

        $635,919  $623,713  $ 654,178 Source        Base  Base  Base 

        $635,919  $623,713  $ 654,178 Budget 
Reference        

3000-3999: Employee Benefits 
Maintenance Staff 

 3000-3999: Employee Benefits 
Maintenance Staff 

 3000-3999: Employee Benefits 
Maintenance Staff 

 

Amount        $155,500  $152,300  $236,826 

        $155,500  $152,300  $236,826 Source        Base  Base  Base 

        $155,500  $152,300  $236,826 Budget 
Reference        

4000-4999: Books And Supplies 
Supplies and Materials 

 4000-4999: Books And Supplies 
Supplies and Materials 

 4000-4999: Books And Supplies 
Supplies and Materials 

 

Amount        $4,112  $1,129,638  $1,037,975 

        $4,112  $1,129,638  $1,037,975 Source        Base  Base  Base 

        $4,112  $1,129,638  $1,037,975 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Housekeeping items / services, work 
order system. 

 5000-5999: Services And Other 
Operating Expenditures 
Housekeeping items / services, work 
order system. 

 5000-5999: Services And Other 
Operating Expenditures 
Housekeeping items / services, work 
order system. 

  

Action 7 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served : 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
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OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served : 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action        
 

 X Unchanged Action        
 

 X Modified Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

G1.A7 Maintenance and operations 
secretary:  Position will serve both 
maintenance, operations and business 
departments.  Secretary will facilitate 
organization of increase and improved 
services to all sites.  Secretary will provide 
increased and improved services in 
addition to our base level of service. 
 
Maintenance & Operations personnel:  
One position will be  a split Maintenance / 
Gardener position.  Currently, there are 
two gardeners to maintain all eight district 
sites & another position is a maintenance 
position. These positions will provide 
gardener and maintenance services that 
are to provide improved and increased 
services beyond the base (2 additional 
positions) 
        

 G1.A7 Maintenance and operations 
secretary:  Position will serve both 
maintenance, operations, and business 
departments.  Secretary will facilitate the 
organization of increase and improved 
services to all sites.  Secretary will provide 
increased and improved services in 
addition to our base level of service. 
 
Maintenance and Operations personnel:  
One position will be a split Maintenance / 
Gardener position.  Currently, there are 
two gardeners to maintain all eight district 
sites and another position is a 
maintenance position. These positions will 
provide gardener and maintenance 
services that are to provide improved and 
increased services beyond the base (2 
additional positions) 
 

 G1.A7 Maintenance and operations 
secretary: Position will serve both 
maintenance, operations, and business 
departments. Secretary will facilitate 
organization of increase and improved 
services to all sites. Secretary will provide 
increased and improved services in 
addition to our base level of service. 
 
Maintenance and Operations personnel: 
One position will be a split Maintenance / 
Gardener position. Currently, there are two 
gardeners to maintain all eight district sites 
and another position is a maintenance 
position. These positions will provide 
gardener and maintenance services that 
are to provide improved and increased 
services beyond the base (2 additional 
positions) 
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Budgeted Expenditures  

Year 2017-18  2018-19  2019-20 

Amount        $45,900  $48,222  $50,232 

        $45,900  $48,222  $50,232 Source        Base  Base  Base 

        $45,900  $48,222  $50,232 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Maintenance & operations secretary. 

 2000-2999: Classified Personnel 
Salaries 
Maintenance & operations secretary.  
Gardener & Maintenance position. 

 2000-2999: Classified Personnel 
Salaries 
Maintenance and operations 
secretary. 

 

Amount        $12,959  $14,994  $16,323 

        $12,959  $14,994  $16,323 Source        Base  Base  Base 

        $12,959  $14,994  $16,323 Budget 
Reference        

3000-3999: Employee Benefits 
Maintenance & operations secretary 

 3000-3999: Employee Benefits 
Maintenance & operations secretary. 

 3000-3999: Employee Benefits 
Maintenance and operations 
secretary 

 

Amount        $111,780  $113,457  $0 

        $111,780  $113,457  $0 Source        Base  Base  Base 

        $111,780  $113,457  $0 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Gardener & Maintenance position 
Action 6 

 2000-2999: Classified Personnel 
Salaries 
Gardener & Maintenance position 

 2000-2999: Classified Personnel 
Salaries 
Gardener and Maintenance position 
-Included in Goal 1 Action 6 

 

Amount        $ 59,825  $ 64,342  $0 

        $ 59,825  $ 64,342  $0 Source        Base  Base  Base 

        $ 59,825  $ 64,342  $0 Budget 
Reference        

3000-3999: Employee Benefits 
Gardener & Maintenance position 

 3000-3999: Employee Benefits 
Gardener & Maintenance position 

 3000-3999: Employee Benefits 
Gardener and Maintenance position 
-Included in Goal 1 Action 6 

  

Action 8 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served : 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served : 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action        
 

 X Unchanged Action        
 

 X Unchanged Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

G1.A8 Replace textbooks and materials in 
all content areas. 
 
Year 1 of payment plan for newly adopted 
Journeys and Amplify program ensures 
that our low income and English Learners 
do not fall further behind grade level peers 
within and outside our district. 
 
        

 G1.A8 Replace textbooks and materials in 
all content areas. 
 
Year 2 of payment plan for newly adopted 
Journeys and Amplify program.  This 
program ensures that our low income and 
English Learners do not fall further behind 
grade level peers within and outside our 
district. 
 
 

 G1.A8 Replace textbooks and materials in 
all content areas. 
 
Year 3 of payment plan for newly adopted 
Journeys and Amplify program. This 
program ensures that our low income and 
English Learners do not fall further behind 
grade level peers within and outside our 
district. 
 
 

 

 
Budgeted Expenditures  

Year 2017-18  2018-19  2019-20 

Amount        $ 145,603  $189,000  $30,000 

        $ 145,603  $189,000  $30,000 Source        Base  Base  Base 

        $ 145,603  $189,000  $30,000 Budget 
Reference        

4000-4999: Books And Supplies 
Replacement costs for damaged and 
replacement of consumables. 
Journeys and Amplify 
 

 4000-4999: Books And Supplies 
Replacement costs for damaged and 
replacement of consumables. 
Journeys and Amplify 
 

 4000-4999: Books And Supplies 
Replacement costs for damages and 
replacement of consumables. 
Journeys and Amplify.   Purchase 
Spanish books for our Dual 
Language classes. 
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Action 9 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served : 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Loc ation(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Location(s) selection here] 
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Serve d: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

X English Learners        

X Foster Youth        

X Low Income        
 

 X LEA-wide        
 

 X All Schools        
 

 

 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action        
 

 X Unchanged Action        
 

 X Modified Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

G1.A9 Purchase non-fiction Common 
Core-aligned library books. 
 
Purchase materials for our low-income 
students that address their individual 
needs for remediation.  Materials 
purchased will be used during sessions 
designed for intervention. 
 
Purchase hands-on science materials to 
support core program.  ($1000.00 per 

 G1.A9 Purchase non-fiction Common 
Core-aligned library books. 
 
Purchase materials for our low-income 
students that address their individual 
needs for remediation.  Materials 
purchased will be used during sessions 
designed for intervention. 
 
Purchase hands-on science materials to 
support core program.  ($1000.00 per 

 G1.A9 Purchase non-fiction Common 
Core-aligned library books. 
 
Purchase materials for our low-income 
students that address their individual 
needs for remediation. Materials 
purchased will be used during sessions 
designed for intervention. 
 
Purchase hands-on science materials to 
support the core program. ($1000.00 per 
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elementary site and $2000.00 for Graves 
Middle School) 
 
6th Grade Science Camp, provide $100.00 
per camper registration.  In addition, 
provide for student transportation and 
equipment and luggage transportation. 
 
Purchase Physical Education materials 
and supplies to provide a comprehensive 
and integrated program. 
 
Provide teachers with $200.00 per teacher 
(142 teachers) to fund materials needed 
for the implementation of Common Core 
State Standards and 21st Century skills. 
(additional $5,000 district-wide) 
 
        

elementary site and $2000.00 for Graves 
Middle School) 
 
6th Grade Science Camp, provide camper 
registration.  In addition, provide for 
student transportation and equipment and 
luggage transportation. 
 
Purchase Physical Education materials 
and supplies to provide a comprehensive 
and integrated program. 
 
Provide teachers with $200.00 per teacher 
to fund materials needed for the 
implementation of Common Core State 
Standards and 21st Century skills. 
(additional $5,000 district-wide) 
 
 

elementary site and $2000.00 for Graves 
Middle School) 
 
6th Grade Science Camp, provide camper 
registration. In addition, provide for student 
transportation and equipment and luggage 
transportation. 
Extra pay for staff attending Outdoor 
Science School. 
 
Purchase Physical Education materials 
and supplies to provide a comprehensive 
and integrated program. 
 
Provide teachers with $200.00 per teacher 
to fund materials needed for the 
implementation of Common Core State 
Standards and 21st Century skills. 
(additional $5,000 district-wide) 
 
 

 

 
Budgeted Expenditures  

Year 2017-18  2018-19  2019-20 

Amount        $95,326  $55,000  $50,000 

        $95,326  $55,000  $50,000 Source        LCFF TSF  LCFF TSF  LCFF TSF 

        $95,326  $55,000  $50,000 Budget 
Reference        

4000-4999: Books And Supplies 
English Language Development 
Program, intervention materials, 
materials for hands-on science, 
physical education materials & 
supplies, common core instructional 
materials 

 4000-4999: Books And Supplies 
English Language Development 
Program, intervention materials, 
materials for hands-on science, 
physical education materials & 
supplies, common core instructional 
materials 

 4000-4999: Books And Supplies 
English Language Development 
Program, intervention materials, 
materials for hands-on science, 
physical education materials & 
supplies, common core instructional 
materials 
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Amount            $28,000 

            $28,000 Source            LCFF TSF 

            $28,000 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Teachers Extra Pay to attend 
Outdoor Science School 

 

Amount            $12,000 

            $12,000 Source            LCFF TSF 

            $12,000 Budget 
Reference        

 
 

  
 

 2000-2999: Classified Personnel 
Salaries 
Staff Extra Pay to attend Outdoor 
Science School 

 

Amount            $11,000 

            $11,000 Source            LCFF TSF 

            $11,000 Budget 
Reference        

 
 

  
 

 3000-3999: Employee Benefits 
Staff Extra Pay to attend Outdoor 
Science School 

 

Amount        $5,000  $84,000  $35,150 

        $5,000  $84,000  $35,150 Source        LCFF TSF  LCFF TSF  LCFF TSF 

        $5,000  $84,000  $35,150 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
6th Grade Science Camp 

 5000-5999: Services And Other 
Operating Expenditures 
6th Grade Science Camp 

 5000-5999: Services And Other 
Operating Expenditures 
6th Grade Science Camp - 300 
incoming 6th grade students 

 

Amount             
  

Action 10 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served : 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Serve d: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action        
 

 X Modified Action        
 

 X Unchanged Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

G1.A10 Purchase new student furniture for 
all our sites.  Current furniture is old and in 
need of repairing. Improvements will be 
made to allow for collaboration and 
intervention and to provide our students 
with access to 21st -century classrooms.  
Purchases will be done in phases based 
on available funding.        

 G1.A10 Purchase new student furniture for 
all our sites.  Current furniture is old and in 
need of repairing. Improvements will be 
made to allow for collaboration and 
intervention and to provide our students 
with access to 21st-century classrooms.  
Purchases will be done in phases based 
on available funding. 

 G1.A10 Purchase new student furniture for 
all our sites. Current furniture is old and in 
need of repairing. Improvements will be 
made to allow for collaboration and 
intervention and to provide our students 
with access to 21st century classrooms.  
Purchases will be done in phases based 
on available funding. 

 

 
Budgeted Expenditures  

Year 2017-18  2018-19  2019-20 

Amount        $0  $6,000  $8,700 

        $0  $6,000  $8,700 Source        LCFF TSF  LCFF TSF  LCFF TSF 

        $0  $6,000  $8,700 Budget 
Reference        

4000-4999: Books And Supplies 
Communication Materials 

 5000-5999: Services And Other 
Operating Expenditures 
Communication Materials 

 5000-5999: Services And Other 
Operating Expenditures 
Communication Materials 
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Amount        $97,500  $97,500  $97,500 

        $97,500  $97,500  $97,500 Source        Other  Other  Other 

        $97,500  $97,500  $97,500 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Physical improvements at all sites to 
create 21st Century classrooms. 
 
Paid by Bond 
 

 5000-5999: Services And Other 
Operating Expenditures 
Physical improvements at all sites to 
create 21st Century classrooms. 
 
Paid by Bond 
 

 5000-5999: Services And Other 
Operating Expenditures 
Physical improvements at all sites to 
create 21st Century classrooms. 
 
Paid by Bond 
 

  

Action 11 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served : 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Loc ation(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Location(s) selection here] 
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Serve d: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

X English Learners        

X Foster Youth        

X Low Income        
 

 X LEA-wide        
 

 X All Schools        
 

 

 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action        
 

 X Modified Action        
 

 X Modified Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

G1.A11 Reduce class size and increase 
course access for low income, English 
Learners and Foster Youth by increasing 

 G1.A11 Reduce class size and increase 
course access for low income, English 
Learners and Foster Youth by increasing 

 G1.A11 Reduce class size and increase 
course access for low income, English 
Learners and Foster Youth by increasing 
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staffing, above the required class size for 
the upper grade (4th - 8th) and available 
program offerings at Graves Middle 
School.  Adhering to Educational Code 
Section 41376 and 41378. 
 
English Language Arts / English Language 
Development Teacher - Graves Middle 
School 
 
Maintain FTE Mathematics Teacher -
Graves Middle School 
 
Maintain FTE Art Teacher - Graves Middle 
School and District-wide 
 
Maintain the master schedule that 
eliminates most combination classes 
(TK/K exception).  Moved to Action 3. 
        

staffing, above the required class size for 
the upper grade (4th - 8th) and available 
program offerings at Graves Middle 
School.  Adhering to Educational Code 
Section 41376 and 41378. 
 
English Language Arts / English Language 
Development Teacher - Graves Middle 
School 
 
Maintain FTE Mathematics Teacher -
Graves Middle School 
 
 
Maintain FTE Art Teacher - Graves Middle 
School and District-wide 
 
 

staffing, above the required class size for 
the upper grade (4th - 8th) and available 
program offerings at Graves Middle 
School.  Adhering to Educational Code 
Section 41376 and 41378. 
 
English Language Arts / English Language 
Development Teacher - Graves Middle 
School 
 
FTE Science Teacher -Graves Middle 
School 
 
FTE Spanish Teacher - Graves Middle 
School 
 
Culinary Arts Elective  - 2 periods 
 
 
 
 

 

 
Budgeted Expenditures  

Year 2017-18  2018-19  2019-20 

Amount        $607,931  $855,619  $690,783 

        $607,931  $855,619  $690,783 Source        LCFF TSF  LCFF TSF  LCFF TSF 

        $607,931  $855,619  $690,783 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Additional Teachers (4th - 8th grade 
teachers class size & reduction of 
Combo Classes) 

 1000-1999: Certificated Personnel 
Salaries 
Additional Teachers 

 1000-1999: Certificated Personnel 
Salaries 
Additional Teachers 
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Amount        $226,446  $379,828  $298,591 

        $226,446  $379,828  $298,591 Source        LCFF TSF  LCFF TSF  LCFF TSF 

        $226,446  $379,828  $298,591 Budget 
Reference        

3000-3999: Employee Benefits 
Additional Teachers & Instructional 
Aides 

 3000-3999: Employee Benefits 
Additional Teachers & Instructional 
Aides 

 3000-3999: Employee Benefits 
Additional Teachers & Instructional 
Aides 

 

Amount        $0     

        $0             $0     
 

Amount        $78,965  $92,213  $103,390 

        $78,965  $92,213  $103,390 Source        LCFF TSF  LCFF TSF  LCFF TSF 

        $78,965  $92,213  $103,390 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Support for class size reduction 

 2000-2999: Classified Personnel 
Salaries 
Support for class size reduction 

 2000-2999: Classified Personnel 
Salaries 
Support for class size reduction 

 

Amount        $105  $300  $100 

        $105  $300  $100 Source        LCFF TSF  LCFF TSF  LCFF TSF 

        $105  $300  $100 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Travel & Conference 

 5000-5999: Services And Other 
Operating Expenditures 
Travel & Conference 

 5000-5999: Services And Other 
Operating Expenditures 
Travel & Conference Mileage 

 

Amount            $7,400 

            $7,400 Source            LCFF TSF 

            $7,400 Budget 
Reference        

 
 

  
 

 4000-4999: Books And Supplies 
Materials & Supplies for Culinary 
Arts Class 

 

Amount             
 

Amount             
  

Action 12 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served : 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Location(s) selection here] 
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OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be S erved : 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

X English Learners        

X Foster Youth        

X Low Income        
 

 X LEA-wide        
 

 X All Schools        
 

 

 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action        
 

 X Modified Action        
 

 X Unchanged Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

G1.A12  In order to improve beyond the 
Williams Facility requirements there is a 
need to transfer to deferred maintenance.  
Improved and increased services will 
include painting facilities, updating security 
features, fencing and moving front offices 
to increase security. 
 
 
Provide technology and enhancements for 
our unduplicated student group.  Targeted 
students will participate in one to one 
computer program. Purchase of 
Chromebooks. 
        

 G1.A12  Provide technology and 
enhancements for our unduplicated 
student group.  Targeted students will 
participate in one to one computer 
program.  Purchase of Chromebooks. 

 G1.A12  Provide technology and 
enhancements for our unduplicated 
student group. Targeted students will 
participate in one to one computer 
program.  Purchase of Chromebooks. 
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Budgeted Expenditures  

Year 2017-18  2018-19  2019-20 

Amount        $0     

        $0     Source        LCFF TSF     

        $0     Budget 
Reference        

7000-7439: Other Outgo 
Deferrred Maintenance 

  
 

  
 

 

Amount        $1,762  $ 51,850  $4,000 

        $1,762  $ 51,850  $4,000 Source        LCFF TSF  LCFF TSF  LCFF TSF 

        $1,762  $ 51,850  $4,000 Budget 
Reference        

4000-4999: Books And Supplies 
Applications & site licenses, 
technology enhancements 

 4000-4999: Books And Supplies 
Applications & site licenses, 
technology enhancements 

 4000-4999: Books And Supplies 
Applications & site licenses, 
technology enhancements 

 

Amount        $70,958  $72,000  $1,500 

        $70,958  $72,000  $1,500 Source        LCFF TSF  LCFF TSF  LCFF TSF 

        $70,958  $72,000  $1,500 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Contract & services for instructional 
technology 

 5000-5999: Services And Other 
Operating Expenditures 
Contract & services for instructional 
technology 

 5000-5999: Services And Other 
Operating Expenditures 
Contract & services for instructional 
technology 

  

Action 13 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served : 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Location(s) selection here] 
 

 

 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Serve d: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

X English Learners        

X Foster Youth        

X Low Income        
 

 X LEA-wide        
 

 X All Schools        
 

 

 

Actions/Services  

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action        
 

 X Modified Action        
 

 X Unchanged Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

G1.A 13 Teacher on Special Assignment 
will be hired to provide general education 
teachers and special education with 
additional training and resources for 
implementation and monitoring of 
intervention for all students at all levels of 
RTI (Response to Intervention) continuum. 
Did not fill the position. 
 
District Nurse will provide increased and 
improved services to our students by 
providing resources to students and their 
families. 
        

 G1.A12  District Nurse will provide 
increased and improved services to our 
students by providing resources to 
students and their families. 

 G1.A12  District Nurse will provide 
increased and improved services to our 
students by providing resources to 
students and their families. 

 

 
Budgeted Expenditures  

Year 2017-18  2018-19  2019-20 

Amount        $99,551     

        $99,551     Source        LCFF TSF     

        $99,551     
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Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Teacher on Special Assignment 

  
 

  
 

 

Amount        $20,707     

        $20,707     Source        LCFF TSF     

        $20,707     Budget 
Reference        

3000-3999: Employee Benefits 
Teacher on Special Assignment 

  
 

  
 

 

Amount        $25,821  $30,639  $27,700 

        $25,821  $30,639  $27,700 Source        LCFF TSF  LCFF TSF  Other 

        $25,821  $30,639  $27,700 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Nurse 50% 

 1000-1999: Certificated Personnel 
Salaries 
Nurse 50% 

 5000-5999: Services And Other 
Operating Expenditures 
Nurse 50% Contract paid by Medical 
Admin Activities (MAA) 

 

Amount        $13,294  $13,519  $0 

        $13,294  $13,519  $0 Source        LCFF TSF  LCFF TSF  LCFF TSF 

        $13,294  $13,519  $0 Budget 
Reference        

3000-3999: Employee Benefits 
Nurse 50% 

 3000-3999: Employee Benefits 
Nurse 

 3000-3999: Employee Benefits 
Nurse Contract 

  

Action 14 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served : 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Loc ation(s):  
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X Students with Disabilities        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Serve d: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope  of Services:  
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s):  
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 








































































































































































